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“Tark milletinin servet, refah, medeniyet yolunda
yarumesi ve Turkiye'de iktisat hayatinin yuksek
inkisaflari ancak bu demirden yollarda olacaktir.”

“Walking of Turkish Nation towards wealth,
prosperity and civilization goals and high
development of economic life in Turkey shall be
ensured by railroads to be installed all over the

country .”
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On yil 6nce... On yil sonra. ..

Ulkenin ihtiyaci dogrultusunda yapilan planlama ve
yatinmlar, bu cercevede ortaya konulan hedefler
elbette 6nemlidir. Ancak, bu hedeflere ulasma
yolunda istikrarli bir sekilde adimlarin yerli yerinde
atimasi en az hedefler kadar dGnemlidir.

Ulkemizde demiryolu sektort, son 10 yilda yapilan
yatirimlarla “kritik esigi” asmis bulunmaktadir.

2003-2013 wyillan arasinda demiryolu sektorine
yaklasik 32.5 milyar TL yatrim yapilmistir. 2023
yili hedeflerini  gerceklestirmek icin, demiryolu
sektorune her yil duzenli kaynak aktariimasina
devam edilecektir.

Sagliklr - bir ulasim sisteminin  yerlesmesi igin,
demiryolu, karayolu, denizyolu, havayolu ulasim
sistemlerinin birbirini butdnleyen, dengeli bir yapiya
kavusturulmasi kacinilmazdir.

Bu cercevede, mali kaynaklar; yoksek hizli, hizh
ve konvansiyonel demiryolu hatlarinin yapilimasi,
mevcut  sistemin - yenilenmesi, modernizasyonu,
ileri demiryolu sanayinin gelistiriimesi, milli tren
projesi, kent ici rayl sistemin gelistiriimesi, demiryolu
sektorunun  serbestlestiriimesi  ana  hedefleri
dogrultusundaki projelere harcanmaktadir.

Cumhuriyetimizin 100. yili olan 2023 yilinda ulkemiz
demiryolu sektort; 12 bin km'si yuksek hizli ve hizli
olmak uzere toplam 25 bin km demiryolu agina
sahip, mevcut sisteminin tamami  yenilenmis,
modernize edilmis, milli trenlerin isletildigi, yolcuda
% 10 ve yukte % 15 paya sahip bir duruma gelmesi
hedeflenmektedir.

Demiryolu  sektor  guglu,  yuksek  hizli - tren
teknolojisine sahip bir Turkiye’de ulasim aliskanliklari
degisecek, saglikl, dengeli bir yapiya kavusarak
daha gucld bir ekonomi, sosyal ve kulturel hayat
ortaya c¢ikacaktur. Bu sayede Turkiye'nin ulusal
demiryolu aginin gug¢lenmesi yaninda, bolgesel ve
kitalararasi dnemi daha da pekisecektir.

Ten years ago... Ten years later. ..

The plans and investments which are made in line with
the national needs and also the targets in this scope
are definitely significant. However, taking proper and
consistent actions in order to reach these targets is just as
important as them.

Thanks to the investments made in the recent ten years,
the railway sector in our country has exceeded the
“critical threshold”.

TRY 32.5 billion has been invested in the railway sector
between 2003 and 2013. In order to reach the targets
for the year 2023, resources will reqularly be allocated to
railway sector every year.

With the purpose of having a healthy transport system,
it is inevitable for railway, seaway, and airway transport
systems to gain an integrated and balanced structure.

Within this framewaork, financial resources are allocated
for the projects in line with the primary targets including
construction of high speed lines, rapid railway lines
and renewal and modernization of the existing system,
development of advanced railway industry and national
train project, improvement of urban rail system as well as
liberalization of railway sector.

In 2023, the centenary of foundation of the Republic
of Turkey, railway sector of our country will have a
railway network of totally 25 thousand km including 12
thousand km high speed and rapid railway line, and
also the whole current system will be renewed and
modernized and national trains will be operated and it
will have 10% share in passenger transportation and 15%
in freight transportation.

Transportation habits will change in Turkey having a
strong railway sector and high speed train technology
and hence a healthy and balanced structure as well as
a more powerful economy and social and cultural life
will be establisned. Thus, the national railway network
of Turkey will be strengthened and also its regional and
intercontinental importance will further increase.
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Demiryollari icin her yil, 6nceki yillara gore daha
etkin ve verimli geciyor. 2013 yilinda da ¢ok guzel
projeleri hayata gecirdik, yenileri icin dnemli adimlar
attik.

29 Ekim 2013 tarihinde 156 vyillik hayalimiz
Marmaray'in bir kesimi isletmeye alindi. Asya'dan
Avrupa’ya gegis sadece 4 dakika oldu.

Ankara-Eskisehir, Ankara-Konya'dan sonra Konya-
Eskisehir arasinda da YHT seferleri basladi. 2009-
2013 tarihleri arasinda bu YHT hatlarinda 14 milyon
yolcu tasindi.

Ankara-istanbul  YHT Projesinin  Eskisehir-istanbul
kesiminin test sUruslerinin tamamlanmasi ve hattin
aciimasina muateakip 2014 yiinda YHT hatlarina bir
yenisi daha eklenmis olacak.

AnkaraSSivas, Ankara-Bursa, Ankara-zmir YHT

hatlarinin insasi devam ediyor.

YUksek hizli hatlarin yani sira hizli ve konvansiyonel
hatlarin insasina devam ediyoruz. Konya-Karaman-
Ulukisla-Mersin-Adana-Osmaniye-Gaziantep
hizli tren hatti yapim calismalarina baslandi. Bun-
lardan Konya-Karaman ve Adana-Gaziantep arasl
insaat calismalari, diger bolimlerde ise yapim ihale
calismalari devam etmektedir.

2.493 kilometrelik hatta sinyalizasyon, 1.446
kilometrelik hatta ise elektrifikasyon yapimi devam
etmektedir

Diger taraftan, 2013 yilinda 1.015 kilometrelik
konvansiyonel hat yenilenmis bulunmaktadir.

Ulkemizde modern demiryolu hatlarnnin insasi ile
pirlikte, yeni nesil demiryolu araglarinin tretiimesi
icin tasarmi ve teknolojisi Ulkemize ait “Milli Tren
Projesi’ni baslattik.

Bu basarilar tum demiryolcularin emegi, bilgisi,
tecrubesiyle gerceklestiriimektedir.

Genel Mudur

Railway sector is getting more and more efficient and
productive compared to previous years. In 2013, Turkish
State Railway (TCDD) put highly great projects into effect
and took very important steps for new projects.

A section of Marmaray, our 156year-old dream, was
commissioned on October 29, 2013. Today passing from
Asia to Europe lasts only 4 minutes.

After Ankara-Eskisenir, Ankara-Konya HST lines, HST services
were launched between Konya-Eskisenir. 14 million passen-
gers were transported on these HST lines between 2009-
2013.

After finished test runs continue on Eskisenir-Istanbul section
of Ankararistanbul HST project. Thus, in 2014, a new line
will have been added to HST lines.

Construction of AnkaraSivas, Ankara-Bursa, Ankara- Izmir
HST lines is in progress.

Apart from high speed lines, TCDD keeps on construction of
rapid and conventional lines. Construction work of Konya-
Karaman-Ulukisla-Mersin-Adana-Osmaniye-Gaziantep Rapid
Railway Line was launched. Konya-Karaman and Adana-
Gaziantep sections are under construction while the tender
works for construction are on-going for other sections.

Signalization works on 2,493km line and electrification
works on 1,446km line are continuing.

On the other hand, we renewed 1,015 km conventional
linein 2013.

TCDD launched the “National Train Project”, design and
technology of which belong to our country, in order to
manufacture new generation rolling stocks as well as to
construct modern railway lines in our country.

All these achievements are gained thanks to labor, knowl-
edge and experience of all railway workers.
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VIZYON, MISYON VE KALITE POLITIKASI
MISSION, VISION AND QUALITY POLICY

Misyon

Mevcut sebeke ve araclarini hizmete hazir tutmak,
gerektiginde yeni hatlar ve baglanti hatlan insa et-
mek, diger ulasim sistemleri ile beslemek, ekonomik,
guvenli, konforlu ve cevreye duyarll tasima hizmeti

sunmak.

Vizyon
Demiryollarini éncelikli tercin edilen bir ulasim sis-

temi haline getirmek ve ulke kalkinmasinin lokomotif

gucu olmak.
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Mission

To keep existing networks and vehicles ready for service,
to construct new lines and connection lines where
necessary, to feed these lines into  other transportation
systems and to provide an economical, safe, comfortable

and environmentally sensitive transportation service.

Vision
Making  railways a preferred transportation  system
and being the locomotive power in the country’s

development.



Kalite Politikasi

1856 yilindan bu yana strregelen bilgi ve tecrubesini
Kurum  kudltbrdne  donustarmus,  demiryollarina
pbagli, disiplinli ¢alisanlart ile ulusal ve uluslararasi
platformda “hizli", “emniyetli” ve “ekonomik”
tasimacilik hizmetlerini, paydaslan ile isbirligi icinde
musterilerine sunarak topluma ve ulke ekonomisine
katkida bulunmayl amac¢ edinmistir. TCDD; yillik
kurumsal hedefleri ¢ercevesinde kalite yonetim
sistemi sartlarindan taviz vermeden, calisanlari,
sistemleri, alt ve Ust yapisi ile ulusal politikalar ve
yatrmlar olcusunde cagdas teknolojiyi izleyerek
musterilerine, surekli iyilestirilen hizmet kalitesini ve
cesitliligini sunmaktadir.

Quality Policy

TCDD, which has transferred its knowledge and expertise
accumulated since 1856 into its corporate culture, intends
to render “fast’, “safe” and “economic” transportation
services to its customers in national and international levels
through its disciplined employees dedicated themselves
to railways and in cooperation with its stakeholders, and
accordingly to contribute to the national economy. In line
with its annual corporate targets, TCDD, nonconciliatory
to the requirements of its quality management system,
is providing a service quality which is continuously
improved and diversified through its employees and
systems as well as its infrastructure and superstructure in
parallel to the national policies and investments by closely
following state-ofthe-art technology.
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YETKI, GOREV VE SORUMLULUKLAR

YETKI, GOREV VE SORUMLULUKLAR

AUTHORITIES, DUTIES AND RESPONSIBILITIES

233 Sayili Kamu Iktisadi ve Tesebbusleri Hakkinda
Kanun Hukmunde Kararname esaslarina tabi olarak
faaliyette bulunmak Gzere “TURKIYE CUMHURIYETI
DEVLET  DEMIRYOLLARI ISLETMESI GENEL
MUDURLUGU" adi altinda teskil olunan Tesekkulin
Ana Statusunde Dbelirtilen faaliyet konular ana
pasliklar itibariyle sunlardir:

1- Konvansiyonel, hizli ve ydksek hizli yeni
demiryollarn insa etmek, devletce kendisine verilen
demiryollarini, liman, rihtim ve iskeleleri isletmek,
genisletmek ve yenilemek, bunlar tamamlayici faali-
yetlerde bulunmak.

2- Kanun, TOzuk, Yonetmelik, Kalkinma Plani ve
yillik programlar cercevesinde muesseselerini, bagh
ortakliklarini ve istiraklerini yonlendirmek ve bunlar
arasindaki koordinasyon ve isbirligini saglamak.

3- Kanun, TUzuk ve bunlarin uygulanmasina iliskin
yonetmelikler ile kendisine verilen diger gorevleri ye-
rine getirmek,

4- Tamamlayici isler olarak gerektiginde;

= Demiryolu tasimaciligini  tamamlayici  nitelik-
teki feribot ve tesisleri dahil, her turll deniz ve
kara tasima islerini yapmak ve Van GOolU Feribot
isletmesini isletmek,

= Bakim, onarim ve yenileme icin kurulan tesislerin
fazla kapasitelerini  degerlendirmek; ceken,
cekilen arac ve gerecler ile benzerlerini yapmak
veya yaptirmak,

= Gorevlerinin gerektirdigi ambar, antrepo, depo,
sundurma, silo, akaryakit depolari ile benzeri te-
sisler ve umumi magazalar kurup isletmek; yolcu
intiyaclarr icin emanet odalari, otel, lokanta, gazi-
no, bufe, buvet ve benzeri yerleri kurup isletmek
veya isletmeciligini vermek,

= QGorevleri ile ilgili olarak yurticinde ve disinda
acentelikler ve temsilcilikler kurmak,

= Yabanci Ulke Demiryollari ile anlasmalar yapmak
ve demiryolu tasimaciligi ile ilgili olan uluslararasi
birliklere katiimak,

= Sigorta acenteligi yapmak, sigorta sirketlerine or-
tak olmak,

= Yurticinde veya disinda yaplimakta veya yapilacak
olan demiryolu ve tesisleri insaati, isletmeciligi,
pbakim, egitim, danismanlik ve benzeri isleri yalniz
basina veya ortaklik halinde birinci veya ikinci
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As to perform activities subject to the fundamentals of the
Decree Law no. 233 on the State Economic and State-
Owned Enterprises, the fields of activity of the Institution
comprised under the name of “TURKISH REPUBLIC STATE
RAILWAYS ENTERPRISE GENERAL DIRECTORATE" defined
at its Main Status can be described under the following
main headings:

1- To construct/build conventional, fast and high speed
new railways, operate, expand and renovate the
railways, ports, harbors and quays given to it by the
state, perform complementary activities.

2- Direct and ensure the coordination and cooperation
between its enterprises, affiliates and subsidiaries in
the framework of the Laws, Bylaws, Regulations,
Development Plan and annual schedules.

3- Perform other duties granted to it by the Laws, bylaws
and the regulations on the application thereof,

4- As complementary works, where necessary;

= Perform every kind of marine and land transport
works, including ferryboat and facilities  thereof
in a complementary character for the railways
transportation and to operate Van Lake Ferryboat
Enterprise,

= Utlize the extra capacities of the facilities established
for maintenance, repair and renovation; to build or
make built towing, towed vehicles, tools and similar
itemns,

= To install and operate warehouse, storehouse,
depot, shed, silo, fuel tanks and similar facilities and
general stores as necessitated by its duties; in install
and operate or grant the operation of trust rooms,
hotel, restaurant, casino/cafe, kiosk, small buffet
and similar locations for meeting the needs of the
passengers,

= To establish agencies and representation offices
domestically or abroad related to its duties,

= To sign agreements with the Foreign Country
Railways and participate to the international unions
related to railway transportation,

= Work as insurance agency, partner with insurance
companies.

» Undertake the works of construction, operation,
maintenance, training, consultancy and  similar
works for the railways and facilities built or to be built
domestically or abroad, by itself or as the primary or



yuklenici olarak Ustlenmek,

= Gorev alanina giren konularla ilgili olarak bagh
ortakliklar kurmak veya diger istiraklere katilmak.

5- Devletce kendisine verilen liman, iskele ve
rihtimlarda tekel olarak;

= YOkleme, bosaltma, aktarma ve hamaliye islerini
yapmak ve bu isler icin gerekli tesisleri kurup
isletmexk,

= Gemilere su vermek, yakitlarini yGklemek,
bosaltmak, aktarmak ve bu isler icin gerekli te-
sisleri kurup isletmek,

= Deniz kiyisinda veya geri sahalarda, antrepolar,
ambarlar, sundurmalar, hangarlar, acik sahalar,
yolcu salonlar kurup isletmek,

= Her cins yakit ve akaryakit depolama, yukleme,
bosaltma, aktarma ve hamaliye islerini yapmak
ve bu isler icin gerekli tesisleri kurup isletmek, pa-
lamar samandiralar kurup isletmek,

= Kilavuzluk, rémorkdrculdk ve palamar islerini
yapmak,

= @Gazino, lokanta ve bufe emanet odasi gibi yolcu
ihtiyaclarini karsilayacak tesisler ve servisler kurup
isletmexk.

6- Faaliyet konular ile ilgili olarak Bakanlar Kurulu
tarafindan verilen gorevleri yapmak.

7- istihdam gelistirme calismalari  kapsaminda
duzenlenen beceri kazandirma programlarinin
uygulanmasini saglamak.

8- Kurulmus ve kurulacak ki¢Uk ve orta buyGklUkte-
ki 6zel Kuruluslara idari ve teknik alanlarda rehberlik
yapmak.

9- Demiryolu araglarnin yapm ve  kullan-
ma bakimindan demiryolu yapisina ve isletme
guvenligine uyma zorunlulugunu yerine getirmek
Uzere; yapim ve isletmeye kabul asamasinda, 3.
sahislarca yurticinde Uretilen yuk vagonlarinin yapim
tipi kabul sertifikasi ile isletmeye kabul sertifikasini
vermek, buna dair usul ve esaslari belirlemek.
Tesekkul, bu ama¢ ve faaliyetlerini dogrudan
dogruya ve muessese, bagl ortaklik, istirak ve diger
birimleri eli ile yerine getirir.

Tesekkulin amac ve faaliyet konulari Koordinasyon
Kurulu karari ile dedistirilebilir.

AUTHORITIES, DUTIES AND RESPONSIBITIES

secondary contractor in a partnership,

= The establish affiliate companies or participate to
other subsidiaries related to the subjects within its
field of duty.

5- As @ monopoly at the ports, harbors and quays
granted to it by the state:

* To perform loading, unloading, transfer and
porterage works, to establish and operate facilities
necessary for this purpose,

= To give water to the ships, load, unload and transfer
their fuel, to establish and operate facilities necessary
for this purpose,

= To establish and operate storehouses, depots, sheds,
hangars, open sites and passenger halls near the sea
border or at back sites,

= To perform every kind of fuel and liquid fuel storage,
loading, unloading, transfer and porterage works,
to establish and operate facilities necessary for this
purpose,

= To establish and oparate mooring buoys. To perform
guiding, tugboat operation and moorings wWorks.

= To establish and operate facilities and services to
meet the requirements of the passengers such as
casino/cafe, restaurant, kiosk and trust room.

6- To perform the duties given by the Board of Ministers
regarding its fields of activity.

7-To ensure the implementation of skill gaining programs
arranged in the scope of employment development
studies.

8- To act as a guide to the small and medium scale
private Institutions that have been or will be established
regarding administrative and technical matters

9-In order to fulfill the obligation for the railway vehicles
to conform to the railway structure and operational
safety in terms of structure and operation; to grant the
construction type acceptance certificate and operation
acceptance certificate at the construction and operation
commissioning phase for the freight cars manufactured
domestically by the 3rd parties, and to determine the
relevant procedures and terms.

The institution performs these purposes and activities
directly or through the hand of its enterprises, affiliates,
subsidiaries and other units thereof. The purpose and
fields of activities of the institution can be changed with
the decision of the Coordination Board.
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Osmanli topraklarinda demiryolunun tarihi, 1851
yiinda 211 km'lik Kahire-iskenderiye demiryolu
hattinin  imtiyazinin  verilmesiyle,  bugunkd milli
sinirlar icindeki demiryollarinin tarihi ise 23 Eyldl
1856 tarininde 130 km'lik izmir-Aydin demiryolu

hattinin imtiyazinin veriimesiyle baslar.

Osmanli  Demiryollar, bir sure Nafia Nezareti
(Bayindirik  Bakanhgi)'nin  Turuk ve Meabir (Yol
ve Insaat) Dairesi tarafindan yonetildi. 24 Eylul
1872 tarininde de demiryolu yapim ve isletmesini
gerceklestirmek Uzere Demiryollar idaresi kuruldu.

Osmanli Déneminde yapilan 4.136 km'lik bolumu
bugunkd milli sinirlanmiz icerisinde kaldi. Bu hatlarin
2.404 kilometresi yabanci sirketler, 1.377 kilometresi
de devlet eliyle isletilmistir.

Cumhuriyetin - kurulmasi~ ve  demiryollarinin
devletlestiriimesine  karar verilmesinden  sonra
Demiryolu isletmeciligi icin 24 Mayis 1924 tarih ve
506 sayili Kanun ile Nafia Vekaletine (Bayindirlik
Bakanhgl) bagh “Anadolu-Bagdat Demiryollar

Muduriyeti Umumiyesi” kuruldu. Demiryolu alaninda

ilk bagimsiz yonetim birimi olarak demiryollarinin

The history of the railways in the Ottoman Lands starts
with the granting of the privilege of 211 km-long Cairo-
Iskenderiye Railways line in 1851, whereas the history
of the railways within the current national borders starts
with the granting of the privilege of 130 km-long 1zmir-
Aydin Railways on 23rd September 1856.

The Ottoman Railways was managed by the Roads and
Construction Department of the Ministry of Public Works
for a period of time. Then on the 24th of September
1872, Railways Administration was founded to realize
railways construction and operation.

4136 km part built in the Ottoman Eras remained within
our national boundaries. Of these lines, 2.404 km was
operated by foreign companies and 1.377 km was
operated by the state.

After the foundation of the republic and the decision
to nationalize the railways, “Anatolia-Bagdad Railways
General Directorate” was established as bound to the
Ministry of Public Works for the railway operation with
the Law no. 506 of 24th of May 1924. In order ensure
the joint performance of the building and operation
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yapimi ve isletiimesinin  bir arada yudratulmesini
saglamak amaciyla da 31 Mayis 1927 tarih ve 1042
sayill Kanun ile “Devlet Demiryollari ve Limanlari
Idare-i Umumiyesi” kuruldu. Devlet Demiryollari ve
Limanlari idare-i Umumiyesi, 27 Mayis 1939 tarihinde
kurulan Munakalat Vekaleti (Ulastirma Bakanligi)ne
baglandi. Cumhuriyet dncesinde yapilan ve yabanci
sirketler tarafindan isletilen hatlar, 1928-1948 yillari
arasinda satin alinarak millilestirildi.

22 Temmuz 1953 tarihine kadar katma butceli bir
devlet idaresi seklinde yonetilen Tesekkdlimuz,

of the railways as a first independent management
unit in the field of railways, “State Railways and Ports
General Administration” was established with the Law
no. 1042 of 31st of May 1927. The State Railways and
Ports General Administration was made bound to the
Ministry of Transport established on 27th of May 1939.
The lines that were built before the Republic period and
operated by the foreign companies were purchased and
nationalized during 1928-1948.

Our Institution, administered as an annexed budget state
administration until 22nd of July 1953, was converted
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bu tarinte cikarilan 6186 sayili Kanunla Ulastirma
Bakanlidina bagh olarak “Turkiye Cumhuriyeti Dev-
let Demiryollari isletmesi” (TCDD) adi altinda Kamu
iktisadi Devlet Tesekkull haline getirildi.

8 Haziran 1984 tarih ve 233 sayill KHK ile de “Kamu
iktisadi Kurulusu” htviyetini alan ve TULOMSAS,
TUDEMSAS ve TUVASAS olmak Gzere Uc adet bagl
ortakhgl bulunan TCDD, Ulastirma, Denizcilik ve
Haberlesme Bakanhdgrnin ilgili  kurulusu —olarak
faaliyetini sGrdUrmustuar.

Ozellestirme Yuksek Kurulu'nun 30 Aralik 2004
tarih ve 2004/128 sayili karar ile TesekkulumuUz
tarafindan isletilen limanlardan Haydarpasa Limani
haric Mersin, izmir, iskenderun, Samsun, Bandirma
ve Derince Limanlari Isletme Hakkinin Devri yontemi
ile Ozellestirme kapsamina alinmistir. Bu kapsamda;
Mersin, Iskenderun, Samsun ve Bandirma Liman
isletmelerinin isletme haklari 36 yilligina devredilmis
olup, izmir ve Derince Limanlari ile ilgili 6zellestirme
calismalarina 2013 yilinda da devam edilmistir.

TesekkulimuUzde 13 Mart 2009 tarihinde isletmeye
acllan Ankara-Eskisehir Yaksek Hizli Tren hatti ile YHT
isletmeciligine baslanmistir. 24 Agustos 2011 tarihin-
de isletmeye acilan Ankara-Konya ve 24 Mart 2013
tarihinde isletmeye agilan Eskisehir-Konya hatlari ile
2013 yil sonu itibariyle toplamda 888 km'lik hatta
YHT isletmeciligi yapiimaktadir.

1 Mayis 2013 tarihinde Resmi Gazetede yayimlanan
6461 sayill “Tarkiye Demiryolu Ulastirmasinin
Serbestlestiriimesi Hakkindaki Kanun” geregi;

= Demiryolu Altyap! Isletmecisi olarak TCDD'nin
yeniden yapilandiriimasi ile

* YUk ve yolcu tasimaciligr yapmak amaciyla Demir-
yolu Tren Isletmecisi gorevini yerine getirmek
Uzere TCDD'nin bagh ortakigr olarak “TCDD
Tasimacilik  A.S"nin kurulmasi  calismalarina

2013 yili Mayis ayinda baslanmistir.  Yeniden

yapilandirma calismalarina devam edilmektedir.

= TesekktlimUz “iktisadi Devlet TesekkUll” hivi-
yetini almistir.

AALIYET RAPORL NNUAL REPORT

into a State Economic Enterprise under the name of
“Turkish  Republic State Railways Enterprise  (TCDD)"
bound to the Ministry of Transport with the Law no.
6186 enacted on the above mentioned date.

Finally, TCDD obtained the identity of a “State-Owned
Enterprise” with the Decree Law no. 233 of 08.06.1984.
TCDD has three affiliated corporations, which are
TULOMSAS, TUDEMSAS and TUVASAS; and it s still
continuing its activities as a subsidiary of the Ministry of
Transport, Maritime and Communication.

Withthe 2004/128 numbered decision of the Privatization
Higher Board of 30.12.2004, among the ports operated
by our Institution, Mersin, Izmir, Iskenderun, Samsun,
Bandirma and Derince Ports (except Haydapasa port)
have been taken into the scope of privatization via the
method of Transfer of the Operation Right. In this scope;
the operation rights of Mersin, Iskenderun, Samsun and
Bandirma Port Enterprises have been transferred for a
period of 36 years and privatization studies are continued
regarding Izmir and Derince Ports in 2013.

TCDD started HST operations on Ankara-Eskisehir HST
Line commissioned on 13.03.2009. As of the end of
2013, HST operation is performed on a totally 888km
line including Ankara-Konya HST line commissioned on
24.08.2011 and Eskisehir-Konya HST line commissioned
on 24.03.2013

Pursuant to “Law No 6461 on the Liberalization of
Railway Transport Sector in Turkey”; published in Official
Journalon 1 May 2013:

= The restructring of TCDD as a railway infrastructure
operator add the studies to establish “TCDD Transport
JSC” as a subsidiary of TCDD to perform freight and
passenger transportation —as train operator were
launched in May, 2013. The restructuring works are
in progress.

= TCDD obtained the identity of a “State Economic
Enterprise”.
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IDAREYE ILISKIN BILGILER

ORGANIZASYON YAPIS|
ORGANIZATIONAL STRUCTURE

TesekkulimuUzan hikumet duzeyindeki gozetimi,
koordinasyonu ve iliskileri Ulastirma, Denizcilik
ve Haberlesme Bakanligi'nca yuratdimektedir.
TCDD tuzel kisilige sahip, sermayesinin tamami
devlete ait, iktisadi alanda ticari esaslara gore
faaliyet gostermek Uzere kurulu bir iktisadi Deviet
Tesekkull olup, 6461 sayili kanun, 233 ve 399
sayill KHK ve TCDD Ana Statustnun htkdamleri sakli
kalmak Uzere dzel hukuk hukumlerine tabidir.

TCDD'nin yuksek kademedeki sevk ve idaresi,
pbaskani Genel Mudur olmak Gzere, bir baskan
ve bes Uyeden olusan Yonetim Kurulu ile Genel
Muduar ve 5 Genel Mudur Yardimcisindan olusan
yurutme organi tarafindan yapiimaktadir.

Merkezde; 20 Ihtisas Daire Baskanligi ile Teftis
Kurulu Baskanlidi, Hukuk Musavirligi, Basin-Yayin
ve Halkla iliskiler Muasavirligi birimleri ile Yonetim
Kurulu Muduarlugd, Emniyet Yonetim  Sistemi
Mudurlugua, Koruma ve Guvenlik Mudurlugunden
olusmaktadir.

Demiryolu  tasimacihgr  ile  ilgili  hizmetler;
Istanbul, Ankara, Izmir, Sivas, Malatya, Adana ve
Afyon'da bulunan Bolge Mudurlukleri ile merkezi
yine Ankara’da olan YuUksek Hizli Tren (YHT)
Bolge Muadurlugu tarafindan  yaratUlmektedir.

o g

GENERAL INFORMATION ON ADMINISTRATION

The supervision, coordination and relationships of
TCDD at governmental level are managed by the Min-
istry of Transport, Maritme Affairs and Communica-
tions. TCDD, the whole capital of which belongs to
state, is a State Economic Enterprise and has a legal en-
tity and has been established to operate in economic
field in accordance with commercial rules under the
terms of private law save for the provisions provided for
Law No. 6461 and Decree Law No. 233 and 399 and
Articles of Association of TCDD.

The direction and administration of TCDD at top level
is realized by the hand of a Board of Directors chaired
by the General Manager and with five other members,
and the execution organ comprised of a General Man-
ager and 5 Deputy General Managers.

The Central Management is comprised of 20 Specialty
Departments and Inspection Board Department, Legal
Consultancy Department, Press and Public Relations
Consultancy Department, Board of Directors Directo-
rate, Protection and Safety Directorate.

The services related to railway transportation are be-
ing executed by the Regional Directorates at Istanbul,
Ankara, Izmir, Sivas, Malatya, Adana and Afyon and the
High Speed Train (HST) Regional Directorate headquar-
tered in Ankara.

el il
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ORGANIZATION STRUCTURE
TCDD

FABRIKALAR
FACTORIES
Alan (m?) Personel Uretim
Kurulus !0t Area m? Personnel Manufacturing
Yili
Founda-  pey Kapali Memur Soz. = isci Cinsi Kapasite
f/’g:r Open | Closed Officer Contr. Worker Type Capacity
Adet Unit
Loko Komple Revizyonu 23
Complete Loco Overhauling
ANKARA Dizel Motor Revizyonu 2
DEMIRYOL Diesel Engine Overhauling
FABRIKASI 1944 04476 68824 11 53 155 Motor Motor 1
ANKARA Cer Motoru Traction Motor 81
RAILWAY Tekerlek Tamiri Wheel Repair 400
FACTORY Turbo Kompresdr Turbo Compressor 250
Hava Kompresdri Air Compressor 120
Dizel Motor Regulatorii Diesel Engine Reg. 125
Enjeksiyon Pompasi Injection Pump 100
BEHICBEY RAY
KAYNAK
VEYOL
MAKINALARI
ONARIM 1969 50000 100000 7 30 69 UzunRay Kaynag 15.000
FABRIKASI J—
BEHICBEY RAIL ong Rail Welding
WELDING AND
TRACK MAC.
REPAIR FAC.
SIVAS BETON
TRAVERS 1979 150233 13255 6 29 236 Travers Sleepers 400,000
FABRIKASI
SIVAS CONCRETE
SLEEPER FAC.
AFYON BETON
TRAVERS
FABRIKASI 1962 78400 12250 6 16 156 Travers Sleepers 250,000
AFYON CONCRETE
SLEEPER FAC.
GANKIRI
MAKAS
FABRIKASI 1992 73438  17.000 4 95 Makas Switch 250
CANKIRI
SWITCH FAC.
Tesekkultn Sivas ve Afyon’da kurulu Beton Travers, The Institution has Concrete Sleeper Factories located
Ankara’da kurulu Demiryol ve Uzun Ray Kaynak ve in Sivas and Afyon; Railway and Rail Welding and Track
Cankir'da kurulu Makas Fabrikalarl bulunmaktadir. Machines Repair Factory located in Ankara and Switch

Factories located in Cankiri. On the other hand, TCDD
has performed Port services in 2011 at Haydarpasa,
lzmir, Derince. Furthermore, ferryboat operation is also
continued at Van.

Diger yandan liman hizmetlerini Haydarpasa, izmir
ve Derince’de yurutmektedir. Ayrica Van'da da
feribot isletmeciligi faaliyeti surdurtlmektedir.

Tesekkulimuzan, Eskisehirde Turkiye Lokomotif

ve Motor Sanayi A.S. (TULOMSAS), Sivas'ta Turkiye Our Institution has three affiliated corporations with

the following titles: Turkish Locomotive and Engine In-

9
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BAGLI ORTAKLIKLARIMIZ
AFFLIATIED CORPORATIONS
Toplam Alan Personel
Sermaye (1000 ™) Personnel Uretim Cinsi ~ Uretim Kap. Onarim Cinsi  Onarim Kap.
Capital Total Area Manufacturing TypeManufacturing Repair Type Repair
(Milly'on) Kapali Acik Memur Sboz. Isci Capacity Capacity
(Million) | ¢iosed  Open  Officer Contr. Worker
E-DE ANAHAT VE 100 Adet Unit ~ E-DE ANAHAT VE 30 Adet Unit
DH MANEVRA DH MANEVRA
LOKOMOTIF LOKOMOTIF
E-DE MAIN LINE AND E-DE MAIN LINE AND DH
DH SHUNTING SHUNTING
BOJILI YUK VAGONU 500 Adet Unit ~ BOJILI YUK VAGONU 250 Adet Unit
TULOMSAS 150 195 305 9 264 1086 FREIGHT WAGON FREIGHT WAGON WITH
WITH BOGIE BOGIE
CESITLITIPTEDIZEL 100 Adst Unit  GESITLI TIPTE DIZEL 50 Adet Unit
MOTOR MOTOR
VARIOS TYPE DIESEL VARIOS TYPE DIESEL
ENGINE ENGINE
CER MOTORU 500 Adet Unit  CER MOTORU 200 Adet Unit
TRACTION MOTOR TRACTION MOTOR
BOJI BOGIE 3000 Adet Unit ~ ALTERNATOR 50 Adet Unit
ALTERNATOR
YOLCU VAGONU 35 Adet Unit Gesitli Demiryolu 500 Adet
) PASSENGER WAG. Araclan Unit
TUVASAS 80 81 248 63 255 704 MOTORLU TREN 30 Adet Unit Vaious Repairs
MOTOR TRAIN Rail-Vehicles
JENERATOR VAGON 10 Adet Unit
GENERATOR WAG.
TUDEMSAS 180 102 317 52 234 969 BOJILI YOKVAGONU 421 Adet Unit YUK VAGONU 1.759 Adet
BOGIE FREIGHT WAG. FREIGHT WAGON Unit

Demiryolu Makineleri Sanayi A.S. (TUDEMSAS),
Adapazar’'nda Turkiye Vagon Sanayi AS.
(TUVASAS) anvaniyla kurulu G¢ bagh ortakiis
bulunmaktadir.

Baglh Ortakliklar

Bagli ortakliklar, agirlikli olarak ana kurulus TCDD
siparislerine goére Uretim yapmakta olup, Uretim
konulanni; TULOMSASta lokomotif ve yik va-
gonu, TUVASASta yolcu vagonu, TUDEMSASta
ise yuk vagonu imalat ve onarimi olusturmaktadir.
Yine bunlar disinda badli ortakliklarda dizel mo-
tor, cer motoru, alternator, celik konstraksiyon
ve diger yan urunlerin Uretimi de soz konusudur.
Son yillarda TCDD disindaki i¢ ve dis pazarlara
aciima ve alternatif piyasalara yonelme politikalari
pbenimsenmis olup, Turk ve Dunya Demiryolu
Ulasiminin gelismesine katkida bulunmaya devam
etmektedirler.

5
2013 FAALIYET RAPORU/ANNUAL REPORT 2013

dustry Inc. CO. at Eskisehir (Turkiye Lokomotif ve Motor
Sanayii AS, TULOMSAS), Turkish Railways Machinery
Industry Inc. CO. at Sivas (Turkiye Demiryolu Makineleri
Sanayii A.S. TUDEMSAS), Turkish Wagon Industry Inc.
Co. at Adapazar (Turkiye Vagon Sanayii A.S. TUVASAS)

Affilliated Corporations

The affiliated corporations perform their productions
mainly based on the orders of the parent institution
TCDD and the main fields of production are the pro-
duction and repair of; locomotive and freight cars for
TULOMSAS, passenger cars for TUVASAS and freight
cars for TUDEMSAS. Again, diesel engine, traction en-
gine, alternator, steel construction and other byprod-
uct production is also realized at the affiliated corpora-
tions. In recent years TCDD has adopted the policy of
going to domectic and foreign market and inclining to
alternative markets and has continued to contribute to
Turkish and World Railway Transport.



istiraklerimiz

izmir Banliyd Tasimacihg: Sistemi Ticaret
A.S. (iZBAN); izmirde metro standartlarinda
banliyd isletmeciligi  yapmak amaciyla, TCDD
ve izmir BUyUksehir Belediyesi tarafindan, izmir
Banliydsunln Belediye ile ortak isletimesi icin
isbirligine gidilmis ve bu amacla 2007 yilinda
Belediye ile % 50'ser hisseli ortak bir sirket (IZBAN
A.S.) kurulmustur.

Demiryolu Araclan Sanayi ve Ticaret A.S.
(EUROTEM); TCDD'nin Adapazar'ndaki baglh
ortakhigi TUVASASIN kullanimayan bos arazileri
Uzerinde, Turkiye'de teknolojisi bulunmayan her
tarlu Elektrikli Tren Dizisi ve Hafif Rayll Araclar ile
Hizli Tren Setleri ve Hizli Tren Yolcu Vagonlarinin
aretimini gergeklestirmek Uzere Haco (Turkiye),
Asas (Turkiye), Hyundai Rotem (Guney Kore) ile
TCDD ortakiginda 2006 yilinda EUROTEM sirketi
kurulmustur.

ORGANIZATION STRUCTURE

Subsidiaries

izmir Banliyé Tasimacihgr Sistemi Ticaret CO.
/izmir Suburban Transportation System Trade
Inc. (iZBAN); With the intent of making a suburbuan
operation in Izmir in compliance with the metro stand-
ards, an association company (IZBAN AS) has been es-
tablished by TCDD and Izmir Metropolitan Municipality
with 50% share. The operation of this company has
been made by jointly.

Demiryolu Araclari Sanayi ve Ticaret A.S. /
Rolling Stocks Industry and Trade Inc. (EU-
ROTEM)/; EUROTEM Company established by Haco
(Turkey), Asas (Turkey), Hyundai Rotem (South Korea)
and TCDD in 2006 on the territory of TUVASAS which
has not been waste so as to realize the production of
all kind of Electrical Train Sets and Light Rail Vehicle and
High Speed Passenger Cars whose technology has not
been found in Turkey.

2013 FAALIYET RAPORU/ANNUAL REPORT
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iSTIRAKLERIMiz
SUBSIDIARIES
. TCDD
Kur. Yih Kurulus Amaci Nominal Ser. (TL)
Found. Yea Foundation Purpose Nominal Capital . Risse (TL) Share %
Aliaga/Alsancak Ve Alsancak/Buca/Cumaovasi Hatlarinda
) Metro Standartlarinda Toplu Ulasim [sletmeciligi Yapmak 195,000,000 62,500,000 50.00
\ZBAN 2007 Suburban Operation in Metro Standarts on Aliaga/Alsan- o o )
cak and Alsancak/Buca/Cumaovasi Lines
Trkiye'de Modern Demiryolu Araclar Uretme
HYUNDA 2006 Manufacturing Modern Railway Vehicles in Turkey 6000000 900000 1500
VADEMSAS : " !
7 . Konvansiyonel Ve Yiiksek Hiza Uygun Makas Uret.
Voestelpine Kardemir 2010 Conventional and High Speed to Produce the Appropriate 17.5%.000 2630.250 1500
Demiryolu Sis.Sn.Tic A.S. Spring
SITAS Cesitli Tip Ve Standartlarda Beton Travers Uretme
Sivas Travers imalat 2010 . ) 7.000.000 1.050.000 15.00
Sanayi ve Ticaret A.S. Produce varios types and standard concrete sleepers
Ortaklarina Tek Tip Demiryolu Malzemesi Temin Etmek Ve
EUROFIMA 1955 Bunlarin Finansmanini Organize Etmek
Supplying Single Type Railway Material to its Partners 6.213.740.000 24854 004
and Organizing Financing
INTERCONTAINER s \S/ogulea\gi Te[r]tlibatg Vagon:?r imaITErt]mek,EtUreEIen
agonlar Uye Olan Demiryollarina Tahsis Etmel
INTERFRIGO1CE Manufacturing Cars Equipped with Cold Air and Allocat- 53.737.950 618,753 119
ing the carb to Member Railways
Merkezi Takas Sistemleriyle Uyeler Arasindaki Borg Ve
BCC 1925 Alacaklann Miktarin Vie Sayisini Azaltmak
Receivables the amounth and number of Debst and 323149 2202 068
Receivables Between Members by Central Bartering Sys.
VOESTALPINE KARDEMIR Demiryolu VOESTALPINE KARDEMIR Demiryolu Sistem-

Sistemleri San. ve Tic. A.S. (VADEMSAS); leri San. ve Tic. CO. / VOESTALPINE Railway

Ulkemizde Uretimeyen her tarlt konvansiyonel
ve yuksek hiza uygun makaslarin  Gretimini
gerceklestirmek Uzere Cankir'da 26.05.2010
tarininde  Avusturya Voestalpine  Firmasimin,
Kardemirin ~ ve  TCDD'nin  ortak  oldugu
VOESTALPINE  KARDEMIR Demiryolu  Sistemleri
San. ve Tic. A.S. (VADEMSAS) kurulmustur.

Sivas Travers imalat Sanayi ve Ticaret A.S.
(SITAS); Sivas Beton Travers Fabrikasi sahasinda
Ulkemizin yuksek kapasiteli modern bir beton
travers fabrikasina kavusmasi i¢in  yUrutdlen
calismalar sonucunda Kolsan, Eser Beton, italya
Margaritelli Firmalan ile Osman Yildinm ve TCDD
ortakiginda 2011 yilinda Sivas Travers imalat
Sanayi ve Ticaret A.S.(SITAS) kurulmustur.
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Systems Ind. and Trade Inc. (VADEMSAS)/;
VOESTALPINE KARDEMIR Demiryolu Sistemnleri San. ve
Tic. AS. (VADEMSAS), has been established by Aus-
trian Voestalpine Company, Kardemir and TCDD on
26.05.2010 in Cankin to produce all kinds of conva-
tional and high speed switches which have not been
produced in Turkey.

Sivas Travers imalat Sanayi ve Ticaret A.S. /Si-
vas Sleepers Production, Industry and Trade
Inc. (SITAS); Sivas Travers Imalat Sanayi ve Ticaret
CO. (SITAS) has been established by Kolsan, Eser Beton,
Italy Margaritelli, Osman Yildinm and TCDD in 2011 as
aresult of the studies conducted to build a high capac-
ity modern concrete sleeper plant in our Country at
Sivas Concrete Sleeper Plant.
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|\/ 2 YONETIM KURULU BASKAN VE UYELERI, GENEL MUDUR YARDIMCILARI
"= CHAIRMAN AND MEMBERS OF THE BOARD, DEPUTY GENERAL MANAGERS

Siileyman KARAMAN
Baskan/Chairman
TCDD Genel Miidiri
TCDD General Manager

- ﬂ'y

Siikrii KUTLU Umit Ulvi CANIK
Uye/Member Uye/Member
TELEKOM Reg. ve Hazine Miistesarligi
Destek Hzm.Bsk. Temsilcisi Baghakanlik
TELEKOM Reg. and Prime Ministry Treasury
Support Services Dep. Undersecretariat Representative

Veysi KURT isa APAYDIN Mustafa CAVUSOGLU ismet DUMAN Adem KAYIS
Uye/Member Uye/Member TCDD Genel Midiir Yardimcisi  TCDD Genel Miidiir Yardimcisi  TCDD Genel Miidiir Yardimcisi
TCDD Genel Midiir Yardimcisi  TCDD Genel Midiir Yardimcisi TCDD Deputy General TCDD Deputy General TCDD Deputy General
TCDD Deputy General TCDD Deputy General Manager Manager Manager

Manager Manager
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ULASTIRMA DENIZCILIK VE HABERLESME BAKANLIGI
MINISTRY OF TRANSPORT, MARITIME AFFAIRS AND COMMUNICATIONS

?

YONETIM KURULU
BOARD OF DIRECTORS

BASKAN CHAIRMAN

UYE
MEMBER

UYE
MEMBER

UYE
MEMBER

UYE
MEMBER

UYE
MEMBER

Musavirler

GENEL MUDUR
DIRECTOR GENERAL

Consultants

Ozel Kalem
Private Secretariate
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Teftis Kurulu Bsk.
Inspection Board

Hukuk Musavirligi
Legal Consultancy

Yonetim Kurulu Mud.
Private Office of the Board

Basin Yayin ve Halkla
lliskiler Mdis.
Press and Public
Affairs Consultancy

Emniyet Yonetim
Sistemi Mud.
Safety Management
System Department

LIYE RAPORU/ANNUAL REPOR

Genel Mudar Yrd.(5)
Deputy Director General

1. Bolge Mudurltgu
Regional Directorate
HAYDARPASA

2. Bolge Mudurlugu
Regional Directorate
ANKARA

3. Bolge Mudiirlugu
Regional Directorate
IZMIR

4. Bolge Mudurlagu
Regional Directorate
SIVAS

5. Bolge Mudiirlugii
Regional Directorate
MALATYA

6. Bélge Mudurlugu
Regional Directorate
ADANA

7. Bélge Mudurlugi
Regional Directorate
AFYON

YHT Bolge Miidurligu
HST Regional Directorate
ANKARA

Yol Dairesi Baskanhgi
Permanent Way Department

Cer Dairesi Bas.
Traction Department

Yolcu Dairesi Bagkanhgi
Passenger Department

Mali isler Dairesi Bagk.
Financial Affairs Department

Yuk Dairesi Bask.
Freight Department



BAGLI ORTAKLIKLAR
AFFILIATED COMPANIES

TULOMSAS Gen. Miid.
General Directorate

Eskisehir

Sivas

ADAPAZARI

TUDEMSAS Gen. Miid.
General Directorate

TUVASAS Gen. Miid.
General Directorate

ORGANIZATION STRUCTURE

Saghk Dairesi Bask.
Health Department

| Dus iligkiler Dairesi Baskanligi
Foreign Relations Department

insan Kay. Dairesi Bask.
Human Resources Department

Malzeme Dairesi Bask.
Procurement Department

Limanlar Dairesi Bask.
Ports Department

| Demiryolu Yapim Dai. Bask.
Railway Construction Dep.

APK Dairesi Bask.
Research, Planning-Coord Dep.

| Fabrikalar Dairesi Baskanlig
Factories Department

Egitim ve Ogr. Dairesi Bask.
Education/Training Department

Tesisler Dairesi Bask.
Installations (EST) Department

Bilgi islem Dairesi Baskanhgi
Information Technology (IT)
Department

Emlak ve insaat Dairesi Bagk. |
Real Estate-Building Department

Pazarlama Dairesi Bask.
Marketing Department

Trafik Dairesi Bsk.
Traffic Department

Etud Proje ve Yatirm
Dairesi Bsk.
Survey, Project and Inv. Dep.

Koruma ve Guv. Mudiirltiga
Directorate of Protection and
Security
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INSAN KAYNAKLARI
HUMAN RESOURCES

PERSONEL MEVCUDU
PERSONNEL NUMBER

Tesekkuliumuzun Genel Muduarluk ve Teskilleri,
Bolgeler, Limanlar Dairesi ve Teskillerinde
01.01.2014 tarihi itibariyle 26.184 personeli
bulunmaktadir. Bunun 870i kadrolu memur,
13.432'si sdzlesmeli personel, 11.019'u daimi isci,
863’0 de gecici is¢idir. Toplam personel sayisinda
gecen yila gore % 7°lik bir azalis gorulmektedir.

The total number of personnel in the General Direc-
torate and Facilities, Regioanal Directorate and Ports
Department and Facilities is 26.184 as of the date of
01.01.2014. Number of civil cervant staff quota is 870,
number of contracted personel is 13.432, the number
of permanent worker staffis 11.019 and the number of
temporary worker staff is 863. The total number of per-
sonnel was reduced at a rate of 7% when compared

to the last year.

PERSONEL MEVCUDU

PERSONNEL NUMBER

Memur Sizlesmeli Pers. Daimi Isci Gecici Isci Toplam 2012-2013
Officer Contractual Pers.  Permanent Worker  Temprorary Worke Total Fark %’si
% Rea. Diff,
of 2012-
2012 2013 | 2012 2013 | 2012 2013 2012 | 2013 2012 2013 2013

Genel Miidiirliik ve Teskilleri 365 330 1433 1,395 972 894 46 67 2,816 2,686 5
General Directorate Offices
Bilgeler Regions

1, 86 82 1,840 1,580 1,130 1,050 132 13 3,188 2,825 -1

2. 19 93 2,123 2,564 2,127 2,059 164 128 5133 4,844 -6

3. 79 73 1535 1,360 1,054 1,107 104 85 2,172 2,625 5

4, n 63 1,728 1,525 1,489 1518 111 83 3,399 3,189 -6

5, 62 56 1726 1,569 942 946 177 208 2,907 2,779 -4

6. 80 67 1,951 1,746 1,230 1,260 103 90 3,364 3,163 -6

7, 54 49 994 903 728 842 51 56 1,827 1,850 1
YHT Bilge Miidiirliigii 9 12 645 375 99 140 0 0 753 527 -30
HST Region Directorate
Bilgeler Toplami 560 495 13,142 11,622 8,799 8,922 501 321 23002 21,360 -7
Sum. of Regions
Genel Miidiirliik+Bdlgeler 925 825 14,575 13,017 9,771 9,816 888 830 26159 24488 -6
Gen. Dir. Off.+Regions
Limanlar Dai. ve Tes.Top. 45 45 530 45 1318 1,203 21 33 1,914 1,696 -1
Ports Dep. + Offices
Genel Toplam Gen. Total 970 870 15,105 13,432 11,089 11,019 909 863 28073 26,184 -7
Kadro Staff 1,306 1334 23326 23287 12,022 12,022 36,654 36,643 0
intiyag Need 336 464 8,221 9,855 933 1,003 9,490 11,322 19
Toplam icin. Pay %’si 3 3 54 53 40 40 3 4 100 100
Share % in Total

2Q
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Tesekkalimuzin 2012 yiinda memur sayisi 970
iken, 2013 yilinda 870°e, sdzlesmeli personel sayisi
2012 yilinda 15.105 iken, 2013 yilinda 13.432'ye,
daimi isci sayisi da 2012 yiinda 11.089 iken, 2013
yiinda 11.019'a dusmustlr. Personel sayisinin
azalmasinda, Demiryolu Kanunu ile saglanan
emeklilige tesvik sisteminin etkisi olmustur.

HUMAN RESOURCES

While the number of government officers was 970 in
2012 in TCDD, this figure decreased to 870 in 2013
and while the number of contracted personnel was
15,105 in 2012, this figure decreased to 13,432 in
2013 and while the number of permanent workers
was 11,089 in 2012, this figure decreased to 11,019
in 2013. The retirement incentive system introduced by
Railway Law was effective in decreasing of the number
of personnel.

28.073
30.000 —
26.184
25.000 —
¥ 2012
20.000 —
1 2013
15.105
15.000 — 13.432
11.089 11.019
10.000 — ‘
5.000 —
970 870 909 863
Memur ! Sozlesmeli ! Gecici Isci Toplam
Officer Contruactual Pers. Permanent Work. Temporary Work. Total

Toplam personelin ise % 3'Unu kadinlar, % 97'sini
erkekler olusturmaktadir.

3% and 97% of all personnel consist of women and
men respectively.
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PERSONELIN EGITIM DURUMLARINA GORE DAGILIM
DISTRIBUTION PERSONNEL ACCORDING TO THEIR EDUCATION STATUS

Personelimizin egitim durumlarina gére dagihmina Considering the distribution of our personnel by
bakildiginda % 5'inin ortaokul, % 35’inin lise their education status, it is seen that 5% of them are
ve dengi okul, % 60NN ise yuksekokul ve Gzeri secondary-school graduates, 35% are high-school
egitim seviyesine sahip oldugu gérulmektedir. graduates and 60% have received higher education.

PERSONELIN EGITIM DURUMLARINA GORE DAGILIMI
DISTRIBUTION ACCORDING TO STAFF EDUCATION
Memur Sozlesmeli Personel Toplam Top. icin. Pay %’si
Officer Contractual Pers. Total Share % in Total
2012 2013 2012 2013 2012 2013 2012 2013
Miihendis Engineer 272 232 97 1.027 1.243 1.259 8 9
Doktor Doctor 1 1 27 23 28 24 0 0
Avukat Attorney 15 12 63 61 78 73 0 1
Mimar Architect 9 3 33 30 42 33 0 0
Diger Yiiksek Okul Other College 663 614 6.877 6.597 7.540 7.211 47 50
Lise ve Dengi High School and Eq. 10 8 6.032 4950 6.042 4958 38 35
Ortaokul Secondry School 0 0 0 744 0 744 0 5
ilkokul Primary School 0 0 1102 0 1.102 0 7 0
Toplam Total 970 870 15.105 13432 16.075 14.302 100 100
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PERSONEL HAREKETLERI
PERSONNEL MOVEMENTS

2013 yili icerisinde emeklilik, istifa, olaGm, nakil,
cikarma ve diger nedenlerle 2.874 kisi Tesekkulden
ayrilirken; statu degisikligi, aciktan atama, Bagl
Ortakliklardan nakil, askerlik ddnusu, goreve
iade ve diger nedenlerle 1.067 kisinin atamasi
yapilmustir.

HUMAN RESOURCES

During 2013, 2.874 persons left the Institution due
to reasons such as retirement, resignation, death
and transfer whereas 1.067 persons were assigned
due to reasons such as status change, outside labor
assignment, transfer from Affiliated Corporations,
return from military service, return back to duty and
other reasons.

Emekli istifa Oliim Nakil Cikarma Diger Toplam
Retirement  Resignation Dead Transfer Dismissal Other Total
657 /1 Sayil Cetvel Number | 137 4 4 3 - - 148
TCDD Séz. TCDD Cont. 1.721 56 28 5 - 5 1.815
Daimi is¢i Perm. Worker 846 26 16 5 17 1 911
Toplam Total 2.704 86 48 13 17 6 2.874
Memur Sdzlesmeli Daimi isci Toplam
Officer Contractual Perm. Worker Total
Aciktan Atama Outside Appointment 3 186 836 1.025
Bagh Ort. Nakil Transfer from Subsidiary - 1 15 16
Asker Doniisii Returning from Military - - 25 25
Gareve lade Returning to Duty - - - 0
Diger Other 1 1
Toplam Total 3 187 877 1.067
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MEVCUT DURUM

MEVCUT DURUM
CURRENT STATUS

YOL DURUMU
LINE STATUS

Tesekkulimudz 8.336 km ana hat, 510 km ikinci
hat olmak Gzere 8.846 km toplam konvansiyonel
ana hat uzunluguna sahiptir. Bu uzunluga
2.363 km tali hatlanmiz da eklendiginde toplam
konvansiyonel hat uzunlugumuz 11.209 km'ye
ulasmaktadir. Yuksek Hizli Tren hattimizin uzunlugu
888 km, iltisak hatlarimizin uzunlugu 480 km'dir.
Konvansiyonel ve Yuksek Hizli Tren hatlarimizin
toplam uzunlugu ise 12.097 km'dir. S6z konusu
hatlarin 3.304 km'si elektrikli, 4.035 km'si sinyalli
hale getirilmis ve toplam yol uzunlugu icerisindeki
elektrikli ve sinyalli hat oranlari sirasiyla % 27,3 ve
% 33,4 olmustur.

FAALIYET RAPORU/ANNUAL REPORT 2013

Our Institution’s total conventional main line length is
8.846 km where 8.336 km belongs to the main lines
and 510 km belongs to second lines. When 2.363
km secondary lines are added to this length, our total
conventional line length reaches up to 11.209 km. The
length of our High Speed Train line is 888 km. The total
length of our conventional and high speed train lines
add up to 12.097 km. We have currently 3.304 km
electrified and 4.035 km signalled lines and the rate of
our electrifiedand signalled lines in the total length of
our tracks is 27,3% and 33.4% respectively.
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KONVANSIYONEL VE YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI
GEOMETRIC AND SUPERSTRUCTURE STATUS OF THE CONVENTIONAL LINES

KONVANSIYONEL VE
YUKSEK HIZLI TREN

HATTININ UZUNLUKLARI

LENGTH OF
CONVENTIONAL AND HIGH
SPEED TRAIN LINES

Hat Uzunluklan Birimi

Length of Lines Unit

A- ANA HATLAR MAINLINES

Elektriksiz Non Electrical Km. 6.704 6.671
Elektrikli Electrical Km. 1.620 1.665
Toplam Total Km. 8.324 8.336
B- 2.3.4. ANAHATLAR MAINLINES

Elekiriksiz Non Electrical Km. 98 125
Elekirikli Electrical Km. 348 385
Toplam Total Km. 446 510
ANAHATLAR TOPLAMI

Elektriksiz Non Electrical Km. 6.802 6.79%
Elektrikli Electrical Km. 1968 2050
Toplam Total Km. 8.770 8.846
C-ILTISAK HATLARI

Elekiriksiz Non Electrical Km. 4 480
Elektrikli Electrical Km. 0 0
Toplam Total Km. 412 480
D-ISTASYON YOLU

Elekiriksiz Non Electrical Km. 1518 1517
Elekirikli Electrical Km. 360 366
Toplam Total Km. 1.878 1.883
ILTISAK+ISTASYON YOLU

Elektriksiz Non Electrical Km. 1990 1.997
Elektrikli Electrical Km. 360 366
Toplam Total Km. 2.350 2.363

TOPLAN KONVANSIYONEL HAT UZUNLUGU
TOTAL CONVENTIONAL LINE

Elektriksiz Non Electrical Km. 8.792 8.793
Elektrikli Electrical Km. 2.328 2416
Toplam Total Km. 11.120 11.209
YUKSEK HIZLLTREN HATTI HIGH SPEED TRAIN LINE

A- Anahatlar Mainlines Km. 436 436
B-2. Anahatlar Mainlines Km. 436 436
C. Istasyon Yollan Station Trucks Km. 16 16
TOPLAM YUKSEK HIZLI TREN

HAT UZUNLUGU Km. 888 888
TOTAL HST TRACKS

GENEL TOPLAM GENERAL TOTAL

A- Anahatlar Mainlines Km. 8.760 8.772
B-2.3.4. Anahatlar Mainlines Km. 882 946
ANAHATLAR TOPLAMI 9.642 9.718
C- Iltisak + Istasyon Yollar Km. 2,366 2379
TOPLAM HAT UZUNLUGU Km. 12.008  12.097
TOTAL LINES

2013 FAALIYET RAPORU/ANNUAL REPORT 2013
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\/] ] 2 KONVANSIYONEL HATLARIN GEOMETRIK VE USTYAPI DURUMLAR
" 7| GEOMETRICAL AND SUPERSTRUCTURE CONDITION OF CONVENTIONAL LINES

Demiryollarimiz genislik olarak uluslararasi standart- The width of our railways at 1.435 mm, conform to the
lara uygun olup 1.435 mm genisligindedir. international standards.

KURP YARICAPLARINA EGIMLERE GORE
GORE DAGILIM DAGILIM
DISTRIBUTION BY DISTRIBUTION BY
CURVE RADII GRADIENTS
Kurp Yaricapi Gruplan (M) Adet Uzunluk  Tiim iginde Egim (Bi'nde)a Uzunluk (Km) -~ Tiim i"’,i“de %
Curve Radius Groups Quatity (Km) 9% Declination (%0) Length (Km) Perc. in Total
Length (Km)  Perc. in Total 001 1663 19
200-500 6112 1579 18 001-50 3175 36
501 -1000 3,006 1050 12 501-100 178 2
Standart digi yollann toplam 9.118 2629 30 10.1-150 1379 16
Total of Non-Standard Tracks 15,1-200 614 7
1001 - 1500 an 190 2 20,1 st 220 2
1501 - 2000 474 204 2 Toplam Total 8.846 100
2000 mden bilyiik Larger Than 2000 356 132 2
Diiz yol Straight Track 5691 64
Toplam Total 10.419 8.846 100

2013 FAALIYET RAPORU/ANNUAL REPORT 2013



DINGIL BASINCINA GORE
YOL DAGILIMI

DISTRIBUTION BY
AXLE LOADS

Dingil Basinci Gruplari (Ton) Uzunluk (Km) Tiim icinde %

CURRENT STATUS

L7 T |
AL

Axle Pressure Groups Length (Km) Perc. in Total
13-135 76 1
15-155 80 1
2 503 6
25 8.187 R
Toplam Total 8.846 100

DOSENMIS RAYLARIN
TIPLERINE

GORE DAGILIM
DISTRIBUTION OF

RAYLARIN YAS
GRUPLARINA GORE
DAGILIM
DISTRIBUTION OF RAIL BY
AGE GROUPS
Raylarin Yas Gruplan Uzunluk (Km) Tiim Iginde %
Age Groups Length (Km) Perc. in Total
0-10 4539 51
1-20 1.79% 21
21-30 1699 19
31+ 814 9
Toplam Total 8.846 100

RAIL BY TYPES
Raylarin Tipleri Uzunluk (Km) Tiim icinde %
Rail Types Length (Km) Perc. in Total
46.303 Kg/m'den az Less Than 260 5
46.303 Kg/m 4 6
49,05 Kg/m 5540 67
60 Kg/m 2.605 2
Toplam Total 8.846 100

TUNEL SAYISI VE_
UZUNLUKLARININ DAGILIMI
NUMBER OF TUNNELS AND
DISTRIBUTION OF LENGTHS
Uzunluk (M) Adet Uzunluk Tiim Iginde
Length (m) Quatity Length %
Perc. in Total
0-1000 175 146530 73
1001-2000 2 26474 13
2001-3000 3 6.432 3
3001-4000 3 10592 5
4001-5000 1 4905 3
5001 ve daha yukari 1 5476 3
Toplam Total 804 200.407 100

X
Q=
TCDD
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MEVCUT DURUM

Kdprii Cinsleri Adet Uzunluk  Tiim iginde Dingil Basinglan Adet Uzunluk  Tiim iginde
Bridge Types Quatity (m) % Axle Pressure Quatity (m) %
Length (m)  Perc. in Total Length (m)  Perc. in Total
Gelik Steel 1.295 28.979 3 135 5% 218 0.25
Betonarme Reinforced Concrete  11.760 34402 39 125 8; 2?3 8[3)?
Kagir Kemer Reinforced 12482 24,660 28 20 15,548 51.880 59
Toplam Total 25.537 88.041 100 25 9.843 35.667 4
Toplam Total 25.537 88.041 100
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CURRENT STATUS

Tasimalanmizi olumsuz yonde etkileyen kictk The works to improve small-radius curves, slopes,
yaﬂgap“ kurp|ar' egim|er, mevcut geometrik current geometric propemes as well as variant
ozelliklerinin iyilestirilmesi, varyant duzenleme- adjustments which influence our transportations
leri ve dingil basincinin minimum 22,5 tona negatively and to increase the axle pressure up to
cikarimasina yonelik calismalar strdarilmekte- minimum 22.5 tons are in progress.
dir.
Travers Tipleri Uzunluk (Km) ~ Tiim Icinde % Yas Adet Uzunluk  Tiim icinde
Sleepers Types Length (Km) Perc. in Total Age Quatity (m) %
Length (m)  Perc. in Total
Celik Steel 74 1
Ahsap Wood 744 8 0-10 339 1.521 2
Beton Concrete 8.027 91 11-30 690 5874 7
Toplam Total 8.846 100 31-50 1627 8.304 g
51-100 17.736 57.148 65
101-+ 5145 15.194 17
Toplam Total 25.537 88.041 100
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\/l ] 3 YUKSEK HIZLI TREN HATTININ GEOMETRIK VE UST YAPI DURUMU

THE GEOMETRICAL AND SUPERSTRUCTURE CONDITION OF THE
HIGH SPEED TRAIN LINE

Ray Tipi Rail Type UICBOEI
Dingil Basinci Axle Load 22,5 Ton Tonne
Travers tipi Slegper Type B 70 Beton Concrete

1. Hat Line 1 436

2. Hat Line 2 436

Toplam Anahat Total Mainline 872 KURP YARICAPLARI
Istasyon Yolu stanbul Line 16 CURVE RADII

Genel Toplam General Total 888

Kurp Yaricapi Gruplari (M) Adet Uzunluk Tiim Icinde
Curve Radius Groups Quatity (m) %
Length (m)  Perc. in Total

KOPRU VE MENFEZ 0-3500 3 34474 4
BRIDGES AND CULVERT 3501-5000 85 197.778 23
5001-10000 50 131.882 15

Cinsi Dingil Basinci Adet Uzunluk e
Axle Pressure Quatity Unit m) 10000 m'den bilyik Big Than 1000 93 102.830 12

Length (m) . o
Diiz Yol Straight Line 404101 46
Betonarme 25 70 7426

Toplam Total 261 871.065 100
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KOPRULER
BRIDGES
Hat Kesimi Koprii ve Menfezler Viyadiikler Alt Gegitler Ust Gecitler Toplam
Line Section Bridges and Culvert Viaducts Underpass Flyovers Total
ESKISEHIR- Adet Unit 406 5 39 31 481
SINGAN Metre Meter 1.846 4.341 286 891 7.364
Adet Unit 156 0 89 34 279
POLATLI-KONYA Metre Meter 536 0 713 1.601 2.850
Adet Unit 562 5 128 65 760
TOPLAM Total ' yetre peer 238 4,341 999 2492 10214

Hat Kesimi Tiinel Ac-Kapa Tiinel Toplam
Line Section Tunnel Open-Shut Tunnel Total
SINCAN Metre Meter 806 179.6 985.6

Adet Unit 1 0 1
POLATLI-KONYA Metre Meter 2025 0 2.025

Adet Unit 3 1 4
TOPLAM Total Metre Meter 2.831 180 3.011

YHT EGIMLER
HST GRADIENT

Egim (Binde) Uzunluk Tiim icinde
Curve Radius Groups (m) %
Length (m) Perc. in Total

98.088 13
398.315
141114
10,1-16.0 228747

16 Usti 4800

Toplam Total 871.65
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YOL YENILEME, BAKIM ONARIM FAALIYETLERI

TRACK RENOVATION, MAINTENANCE AND REPAIR ACTIVITIES

2012-213 2013 Program
2012 2013 Gerg. Fark Gerc. %’si
%’si Rea.% Acc.
% Rea. Diff. of Prog.

2012-2013 0f 2013
Yol Yenilemesi Track Renovation Km 47 1130 1.015 36 90
Makas Yenilemesi Switch Renovation Adet Unit 250 213 165 -34 7
Ray Kaynadl Rail Welding Adet Unit 14.325 14.000 9.000 -37 64
Conta bakimi Gasket Maintenance Adet Unit 43990 30.000 23225 -47 7

' Fag
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2013 yilinda yol yenilemesi program duzeyinde
gerceklesmis olup, 2012 yilina goére de %
36 oraninda fazla yenileme yapimistr. ihale
sureclerinde  yasanan  aksakliklar  ve  ydk
tasima programinin aksatiimamasi icin, makas
yenilemesinde programa gore % 77 oraninda
gerceklesme saglanirken, ray kaynaginda progra-
ma gore % 64 oraninda gerceklesme saglanmustir.
Ray Kaynak Fabrikasina demiryolu baglantisinin
Baskentray Projesi 1. Etap calismalari nedeniyle
kesintiye ugramasiyla birlikte Ray Kaynak Fabrikasi
revizyonu devam ettiginden, fabrikada ray
kaynagdi yapilamamistir. Conta bakiminda ise % 77
oraninda gerceklesme saglanmistir.

YOL YENILEMESI
YAPILAN HAT KESIMLERI

LINE SECTIONS ON WHICH
TRACK RENOVATION WAS
CONDUCTED

Hat Kesim Cutting Line Sections

CURRENT STATUS

Track renewal was carried out in accordance with
programin 2013, also renewal was made 36% in excess
compared to 2012. While a renewal of 77% in switch
renewal works was performed according to program
due to troubles experienced in tender processes and in
order not to hinder freight transportation, a realization
of 64 % in rail welding works according to program was
provided. Since revision works of Rail Welding Factory
continue as the railway connection to Rail Welding
Factory was interrupted due to Baskentray Project 1st
Phase works, rail welding operations could not be
carried out. A performance of 77 % was achieved in
joint maintenance works.

Metre Meter

Halkali-Cerkezkdy
Arifiye-Pamukova
Arifiye-Sapanca
Ksekoby-Sapanca deplase
Yayla-Bilecik
Sincan-Polatli
Nenek-Elmadag
Yenifakil-Kayseri
Cumaovasi-Tepekdy
Dumlupinar-Usak
Sarkisla-Gctik
Calt--Alp
GOlbasi-Narli
Beyoglu-Narli
Odemis-Odemis sehir
Sarikamis-Hudut
Diyarbakir-Kurtalan
Bozkurt-Dinar
Irmak-Zonguldak

TOPLAM TOTAL

1. Bolge Istasyon yol yenilemeleri
2. Bolge istasyon yol yenilemeleri
3. Bolge Istasyon yol yenilemeleri
4. Bblge Istasyon yol yenilemeleri
5. Bolge istasyon yol yenilemeleri
6. Bolge Istasyon yol yenilemeleri
7. Bolge Istasyon yol yenilemeleri

7.765
21.487
33.132
26.000
11.193
33.166
24.236
79.417

6.300
70.660

5510
67.000
89.769
52.025

4.000

116.000
100.088

2.000
59.225
11.905
16,.254
11.548

6.547

3.562
13290
15.976

1.014.804

X
Q=
TCDD
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Yol Bakim Techizati ve Birimlerinin Moderni-
zasyonu lle ilgili Yapilan Calismalar:

= Yurt disindan temininde sikintilar yasanan
ray ihtiyacinin yerli piyasadan karsilanmasi
amaciyla, KARDEMIR den temin edilen raylar ile
yol bakim ve onarm faaliyetlerine hiz verilmis
ve 2002-2013 doéneminde KARDEMIRden
toplam 466.313 ton (2013 yilinda 101.438
ton) ray alinmustir.

= 2013 yilinda Afyon ve Sivas Beton Travers
Fabrikalanimizda dretilen traverslerin  disinda
Ozel sektdrden 722.000 adet B70 beton travers
temin edilerek yol yenileme calismalarinda
kullaniimustir.

= Yol yenileme ve bakim faaliyetlerinde kullanilan
makine, ara¢ ve ekipmanin yenilenmesi ve
modernize edilmesi ile ilgili calismalar 2013
yilinda da surddrdlmdstar. Bu  cercevede
intiyac duyulan makine ve techizatlar teslim
alinmustir.

= Yol bakim onarim birimlerimizin ihtiyacr olan
kucuk alet edevatlar da intiyaclar ve ddenekler
Olctstinde temin edilerek yol bakim onarim
pirimlerimizin modernizasyonu calismalari da
devam etmistir.

= TCDD demiryolu sebekesi genelinde toplam
3.314 adet hemzemin gecit bulunmaktadir.
2013 yiinda da kontrolstuiz gegitlerin kontrollt
hale getirilmesi icin calismalara devam edilmis
ve kontrollU gecit sayisi 1.062 adede ulasmistir.

= Mevcut yenileme ve bakim faaliyetleri disinda
yuk tasimaciliginin artirimasina yonelik olarak
fabrika, OSB ve lojistik kdylere demiryolu
badlantisi yapiimasi amaciyla 2002 yilinda
282 merkezde toplam 382.452 m olan iltisak
hatti uzunlugu, 2013 yilinda yeni acllan 5 adet
(4.500 m) ve mevcutlara yapilan 3 adet (4.999
m) yol ilavesi ile 340 merkeze ve 480.661 m'ye
yUkselmistir. ltisak hatlannin gelistirilmesi ko-
nusunda calismalar surdurulmektedir. 2013
yilinda tasimalarnmizin % 54'G iltisak hatlarindan
yapilmustir.

= Yol yenileme c¢alismalar disinda sebeke
genelinde revizyon usull bakim ve gunldk yol
pakim calismalar da devam etmistir.

LIYE RAPORU/ANNUAL REPORT 2013

The Studies Performed Related to the
Modernization of the Track Maintenance
Equipment and Elements:

In order to supply the rails from the local
market,where troubles were encountered during
supply from abroad, the track maintenance
and repair activities were accelerated with the
rails supplied from KARDEMIR and 466.313 tons
(101.438 tons in 2013) of rail were purchased from
KARDEMIR during the 2002-2013 period.

Other than the sleepers produced in 2013 at
our Afyon and Sivas Concrete Sleeper Factories,
722.000 pieces of B70 concrete sleepers were
supplied from the private sector and these were
used at the track renovation works.

The works to renew and modernize the machinery,
vehicles and equipment used for track renewal
and maintenance activities continued in 2013, as
well. In this context, the required machinery and
equipment were received.

The small tools and instruments required Dby
our track maintenance and repair units were
supplied within the limits of the requirements
and allowances and the modernization studies
for our track maintenance and repair units were
continued.

There are totally 3.314 level crossings in the overall
TCDD railway network. During 2013, the works
were continued to transform the uncontrolled
crossings into controlled crossings and the number
of controlled crossings increased to 1.062 piece.

Other than the current renovation and
maintenance activities, aimed at increasing the
freight transportation, the junction line length
being 382.452 m in total at 282 centers in 2002,
was increased up to 340 centers and 480.661 m
with 5 centers newly opened in 2013 (4.500 m)
and 3 track addition (4.999 m) to the present lines
in 2013 in order to establish railways connection
to the factories, Organized Industrial Zones and
logistic villages. Studies on development of junction
lines are ongoing. 54% of our transportations have
been made through junction lines.

Other than the track renovation works, revision
type maintenances and daily track maintenance
studies in the overall network were also continued.
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Tanim Sefligi
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Aplikasyon Sefligi

Application Chieftaincy

Kaynak Sefligi
Section of Welding

158

2013 FAALIYET

CURRENT STATUS

RAPOR

U/ANNUAL REPORT 201

3



x

% MEVCUT DURUM

TCDD

BELLI BASLI YOL MAKINALARININ DURUMU (ADET)
STATUS OF CERTAIN TRACK MACHINERY (UNIT)
2012 2013
Faal G.Faal Toplam Faal G.Faal Toplam
Active Inactive Total Active Inactive Total

Bakim ve Yenileme Makinalari
Maintenance and Reconditioning Machines
1- Buraj Makinas| Tamping Machine 49 0 49 49 0 49
2- Balast Eleme Mak. Ballast Eliminaton Mac. 11 0 11 11 0 11
3- Balast Regiilatorii Ballast Regulator 20 0 20 24 0 24
4- Balast Tokmaklama Makinas| Ballast Ramming Mac. 13 0 13 12 1 13
5- Stabilizattr Makinas| Stabilization Mac. 4 0 4 4 0 4
5- Sey.Ray Kay.Mak. Mob. Rail Weld Mac. 3 0 3 3 0 3
6- Yol Yenileme Makinasi Track Renovation Mac. 4 0 4 4 0 4
7- Ray Taslama Makinas| Rail Grinding Mac. 1 0 1
8- Makas ve Panel Serme Makinasi Switch Profile Grin. Mac. 1 0 1
Yardimei Yol Makinalar Auxiliary Road Machinery
1-Poz Otosu Pose Auto 58 4 62 62 0 62
2- Mobil Demiryolu Araci Mobile Railway Vehicle 65 0 65 65 0 65
3- Agir Viingli Poz Otosu Heavy Crane Pose Auto 8 0 8 7 0 7
4- Kar Kiireme Makinasi Snow Shoveling Machine 9 0 9 9 0 9
Yol Muayene ve Ol¢iim Makinalar
Road Injection and Measuring Machines
1-Yol muayene makinasi MPV7 Track Renovation Machine 7 0 7 7 0 7
2-Yol ve Katener Olgtim Makinasi 1 0 1
3- Tahribatsiz Muayene Makinas| 1 0 1
4-Ultrasonik Muayene Arabasi(EGO-US) 7 0 7 7 0 7
Ana Is Makinalan Main Job Machines
1- Ekskavator Excavator 30 0 30 26 2 28
2- Yiikleyici Loader 32 1 33 29 1 30
3- Buldozer Bulldozer 4 0 4 3 0 3
4- Grayder Grader 1 0 1 1 0 1
Yardime: Is Makinalan Auxiliary Job Machines
1-Betoniyer Concrete Mixer 1 0 1 1 0 1
2-Kamyon Truck 38 4 4 LY 0 4
3-Binek Passenger Car 29 1 30 28 0 28
4-Komprestr Compressor 16 1 17 16 1 17
5- Elkt. Grubu Elec. Group 118 0 118 118 0 118
6- Elek. Kay. Mak. Elec. Weld Mac. 65 7 72 65 7 72
7-Traktor Tractor 44 0 44 43 1 44
8-Romork Trailer 35 1 36 35 1 36
9- Oto Motorlu Drezinler Auto Motor Trolley 142 0 142 142 0 142
Yardime: Yol Techizati Auxiliary Road Machines
1-Tirfondz-Blondz Makinasi Tightening-Looseing Mac. 242 11 253 242 11 253
2-Aliminotermit Ray Kaynak. Teghizati 8 0 8 8 0 8
3- Kaynak Fazlaligini Siyirma 33 0 33 33 0 33
4- Ray Delme Makinasi Rail Drilling Mac. 203 0 203 198 5 203
5- Ray Kesme Makinasi Rail Cutting Mac. 289 8 297 282 14 296
6- Ray Profil Taslama Mak. Rail Profile Grinding Mac. 54 0 54 54 0 54
7- Makas Profil Taslama Mak. Switch Profile Mac. 7 0 7 7 0 7
8- Ray tastyici Rail Carirer 6 0 6 6 0 6
9- Mekanik kriko Mechanical Krika 933 0 933 933 0 933
10- El buraj seti Hand-Tamping Set 4 0 4 4 0 4
11- Makas dili ve dogrultma aleti Straightening Machine 3 0 3 3 0 3
12- Ray kaldirma aleti Rail Removal Tonf 20 0 20 20 0 20
13-Ray tasima masas| Rail Handling Tonf 7 0 7 7 0 7
14- Torklu anahtar Torque Wrenches 288 0 288 288 0 288
15-Elektronik kaynak makinasi Electronic Welding Machine 1 0 1 1 0 1
16-Galisma bolgesi glivenlik uyan sistemi 10 0 10
Workzone Safety Alert System
Yol Muayene ve Olgiim Aletleri
Road Inspection and Measuring Tools
1- Ekartman dever 6lcme aleti Measuring Tools of Incline Ekartman 434 0 434 434 0 434
2- Nivo ve Mira Niro and Mira 49 0 49 49 0 49
3- Ray termometresi Rail Thermometer 150 0 150 150 0 150
4-Ray uzunluk dlcme aleti Rail Lenght Measuring Instrument 70 0 70 70 0 70
5-Elektronik kaynak mastan Electronic Welding Gauge 1 0 1 1 0 1
6-Elekironik ray profil ve aginma dlger 1 0 1 1 0 1
Electronic Rail Profile and Wean Gauge
7-Yol geometrisi 6lciim arabasi (Krab) 40 0 40 40 0 40
Road Geometry Measuring Trolley (Krab)
8- Ttinel ve Gabari Olctim Aleti Tunnel and Height Meeasuring Ins. 7 0 7

~Q
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\/I ] 5 URETIM FAALIYETLERI

PRODUCTION ACTIVITIES

Yol altyapisinin iyilestirilmesi ve yenilenmesi i¢in
onemli bir yol elemani olan beton traversler,
TCDD'nin kendisine ait olan Afyon ve Sivas Beton
Travers Fabrikalarinda Uretilmektedir. Asagidaki
tabloda bu iki fabrikada Uretilen beton traverslerin
2013 yi degerleri, 2012 yil degerleri ile kiyaslamali
olarak verilmistir;

CURRENT STATUS

Concrete sleepers, being an important element

for the improvement and renovation of the track
infrastructure, are being produced at Afyon and Sivas
Concrete Sleeper Factories belonging to TCDD. The
following table shows the 2013 figures of the concrete
sleepers produced at these two factories as compared
with the 201 2-year figures;

x

TCDD

TRAVERS FABRIKALARININ URETIMLERI
PRODUCTIONS OF SLEEPER FACTORIES
Program Gerceklesme  Prog.Gor Gerc. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
: . i % Rea. Diff. of
Fabrika Birim Cinsi 2012 2013 2012 2013 2012 2013 2012- 2013
Factory Unit Type
Afyon Beton Travers Fab.  Adet Unit = Kaliplanan Molded  200.000 = 200.000 175706 ~ 195.358 88 98 "
Afyon Conc. Sleeper Fac. Sevkiyat Shipment 0 211090 143.5% - - -2
Sivas Beton Travers Fab. Adet Unit = Kaliplanan Molded ~ 300.000 ~ 300.000  298.700  284.194 100 95 -5
Sivas Conc. Sleeper Fac. Sevkiyat Shipment 308.710  277.097 - - -10
Toplam Total Adet Unit  Kaliplanan Molded ~ 500.000 = 500.000  474.406  479.552 9 9% 1
Sevkiyat Shipment - 0 519.800  420.691 - - -19

479,552 concrete sleepers were molded for the year
2013 and 96% of the program was realized.

2013 yili icin 479.552 adet travers kaliplanarak
programa gore % 96 gerceklesme saglanmistir.

CANKIRI FABRIKASI URETIMI
PRODUCTIONS OF CANKIRI FACTORY
Program Gerceklesme  Prog.Gir Gerc. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
isin Cinsi Birim  Cinsi 2012 2013 2012 2013 2012 2013 % Rea. Diff. of
Type of Work Unit Type 2012- 2013
Makas Uretimi Adet Basit Makas Simple Switch 208 200 208 152 100 76 -27
Production Switch ~ Unit ing. Makast (3 basit karsilig) 21 3 21 3 100 100 -86
English Switch
(Gapraz Takimi (3 adet) 0 10 0 10 - 100 -
Cross Set
Capraz Tk 1 Ayag ingiliz 0 0 0 0 - - -
(8 basit kars.)
Cross Set Foot English
Yedek Makas Malzemeleri 21 35 21 35 100 100 67
Replacement Spring Mat.
Toplam (Basit Makas) 250 248 250 200 100 81 -20
Total Switch

2013 yilricin makas yedekleri de dahil olmak Gzere
toplam 200 adet makas Uretimi yapilarak progra-
ma gore % 81 gerceklesme saglanmistir.

200 switches in total were produced including spare
switches for the year 2013 and a 81% realization rate
was achieved according to the program.

MO
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MEVCUT DURUM

\/l Z ELEKTROMEKANIK TESISLERIN DURUMU
"7 STATUS OF THE ELECTROMECHANICAL FACILITIES

\/lz] TELEKOMUNIKASYON
o TELECOMMUNICATION

In 2013, communication service was provided to
17.730 subscribers connected to 113 switchboards.
The communication of 5.962 km line is provided from

2013 yiinda 113 adet telefon santraline bagl
17.730 adet aboneye haberlesme hizmeti
sunulmustur. 19 TMi (Tren Trafiginin Telefonla

Merkezden Idaresi) dispecer merkezinden 5.962
km'lik hattin ve 27 hizmet dispecer merkezinden
8.029 km'lik hattin haberlesmesi saglanmaktadir.

19 TMI (Administration of Train Traffic from the Center
via Phone) dispatcher centers and the communication
of 8.029 km line is provided from 27 service dispatcher
centers.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013
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SIGNALIZATION

2013 yiinda Merkezi Trafik Kontrol Sistemi (CTC)
ile kontrol edilen konvansiyonel hatlarin uzunlugu
3.147 km (2.443 km anahat, 353 km 2. 3. ve 4.hat-
lar, 351 km. tali hatlar), yuksek hizli tren hattinin
uzunlugu 872 km. anahat ve 16 km. tali hat olmak
Uzere genel toplam 4.035 km'dir. Toplam hattin %
33,44 CTC sistemi ile kontrol edilmektedir.

\/l 2 3 ELEKTRIFIKASYON

ELECTRIFICATION

TCDD yol sebekesinde toplam 12.097 km'lik hattin
2.416 km'si konvansiyonel hatlarda, 888 km'si
de yuUksek hizli tren hattinda olmak Uzere toplam
3.304 km (% 27,3) elektrikli hat mevcuttur. Elektri-
fikasyonlu sebekede 38 adet transformator (trafo)
merkezi ile bunlara uzaktan kumanda eden 9 adet
telekomand merkezi bulunmaktadir.

CURRENT STATUS

In 2013, the length of the conventional lines controlled
with Central Traffic Control System (CTC) was 3.147 km
(2.443 km main line, 353 km 2nd, 3rd and 4th lines,
351 km secondary lines), the length for the high speed
train line was 872 km main line and 16 km secondary
lines, adding up to an overall total of 4.035 km. 33% of
the overall line is being controlled by CTC.

Within TCDD's track network, of the 12.097 km line in
total, 2.416 km in conventional lines and 888 km in the
high speed train lines are electrified lines which sum
up to 3.304 km (27,3 %). In the electrified network,
there are 38 transformer centers and 9 tele-command
centers that remotely control these transformer centers.
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CURRENT STATUS

GARLARIMIZIN DURUMU

Bolge MudurlUkleri bazinda garlarimizin sayilarini The table indicating the number of main stations on
gosteren tablo asagida verilmistir: the basis of Regional Directorates is as follows:
Bolgeler
YHT Toplam
1 2 3 4 5 6 7
GAR MUDURLUKLERI 3 10 10 10 7 6 9 5 60
Terminal Directorates
GAR SEFLIKLERI 3 6 5 9 4 6 9 1 53
Terminal Departments
ISTASYON SEFLIKLERI - 13 36 49 51 31 44 45 269
Station Departments
MEMURLU DURAK - 2 5 - - - - - 7
Stops with Officers
MEMURSUZ DURAK - 29 35 30 78 31 31 33 267
Stops without Officers
SAYDING - 32 39 - 28 12 12 - 125
Siding
TOPLAM 6 92 130 100 168 86 105 94 781

2013 FAALIYET RAPORU/ANNUAL REPOR
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TELEKOMUNIKASYON, SINYALIZASYON VE ELEKTRIFIKASYON TESISLERI
\/] 2 5 BAKIM ONARIMLARI

o MAINTENANCE AND REPAIR OF TELECOMMONICATION, SIGNALIZATION AND
ELECTRIFICATION FACILITIES

Telekomunikasyon, sinyalizasyon ve elektrifikasyon The maintenance and repair works performed at
tesislerinde yapilan bakim onarim calismalari tablo- the telecommunication, signaling and electrification
da sunulmustur: facilities are provided in the following table;

HABERLESME TESISLERI BAKIM ONARIMLARI

MAINTENANCE OF COMMUNICATION FACILITIES

Program Gergeklesme Gergeklesme Orani %’si ~ 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg.
Fark.%’si
isin Cinsi Birim 2012 2013 2012 2013 2012 2013 % Rea. Diff. of
2012-2013
Otomotik Telefon Santrallar
(Dizel, Redresor ve Akiller Dahil) Adet 13 13 13 13 100 100 0
Automatic Telephone Swiches Unit
(Including Diesel, Rectifier and Batteries)
Dispecer Santrallari Dispatcher Switches | Adet 46 46 46 46 100 100 0
MODERN HABERLESME HAVAI HATLARI:
Enjekteli Direk Injected Post Adet 100 100 100 100 100 100 0
Takoz [Wedge Adet 100 100 100 100 100 100 0
izolatdr /solator Adet 200 200 3.000 3.000 1.500 1.500 0
MEKANIK EMNIYET TESISLERINDE :
I tipi,Toros tipi ve ileri Koruma
Tesisleri ve Ayarlari Adet 762 762 762 762 100 100 0
| type, Toros Type and Adv. Protection Unit
Facilities and Adjustments
Baryerlerin Bakim ve Ayarlari Adet 1.626 1.626 1.626 1.626 100 100 0
Maintenance and Adjustment of Batteries ~ Unit
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TCDD

ELEKTRIKLi iSLETME SABIT TESISLERINDE BAKIM ONARIMLAR
IN ELECTRICAL STATIONER AND ELECRICAL SAFETY FACILITIES
Program Gergeklesme Gergeklesme Orani %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gert.
Fark.%’si
isin Cinsi Birim 2012 2013 | 2012 2013 2012 2013 | pen DL Of
Type of Work Unit
Katener Hati Makineli Dezeksiman Kontroli Km 2182 2213 2155 21% 99 99 9
Overhead Line Machined Dezeksiman Contr.
Katener Hatti Yaya Tume Km 1.481 1.481 1.481 1.481 100 100 100
Overhead Line Pedestrian Turn
Katener Hatti Dezeksiman Ayari Km 2182 2213 2.046 2150 94 97 97
Overhead Line Dezeksiman Adjustment
Naitr Bolge, Seksiyonman, Ekipman Ayari Adet 2462 2482 2202 2.358 89 % %
Neutral region, Divisional, Equipment Aaj.  Unit
Beslenme irtibatlarin Kontroli ve Bakimi Adet 9.894 9936 9.030 9.924 91 100 9
Control and Maintenance of Feeding Com.  Unit
Seksiyoner Bakim ve Ayari Adet 1.010 1018 897 1.008 89 9 99
Disconnector Maintenance and Adj. Unit
IS Bakimi ve Ayari Adet 975 987 974 985 100 100 9
“1S” Maintenance and Adj. Unit
Aparey Tandtirlerin Yag ve Agirlk Ayari Adet 3.851 3.891 3516 3804 91 % 98
0il and Weight Adj. of Unit
Apparuts and Cast Steel
Empedans Bond Inis Baglantia Adet 42 422 414 422 % 100 100
Impedance Bond Decline Connections Unit
Topraklama Inisi ve Elekirot Kontrolii Adet 2409 2409 2409 2409 100 100 100
Grounding Decline and Electrode Control  Unit
Ustgeit Panolarinin Kontrolii Adet 347 347 347 347 100 100 100
Control of Overpass Boards Unit
Hemzemin Gegit Seyir Teli Yilkseklik Ayar Adet 424 424 406 414 % 9% 9
Grade Crossing Contract Wire Height Adj.  Unit
(zel Bolgelerde fzolattr Temizligi Km I 4 47 I % 100 100
Isolator Cleaning in Special Regions
Dar Gabarili Yerlerde izolman Kontroli Adet 1103 1103 1103 1103 100 100 100
Isolation Control in Narrow Template Regions ~ Unit
lkaz Levhalar ile Koruma Tec. Bakim ve Kont. Adet 2023 2023 2023 2023 100 100 100
Main. and Cont. of Warning Plates and Unit
Protection Equip,
Gerilim Limitorlerinin Bakimi Adet 634 634 631 634 100 100 100
Maintenance of Voltage Limites Unit
Tekerlekli Motor Araglarinin Bakimi Adet 12 12 12 12 100 100 100
Maintenance of Wheeled Motor Vec. Unit
Demiryolu s Otolarnin Bakimi Adet 21 21 20 21 % 100 100
Maintenance of Voltage Limiters Unit
(Gilg Trafolart Bakimi Adet 65 65 65 65 100 100 100
Maintenance of Power Transformers Unit
Old Trafolar Bakimi Adet 725 725 725 725 100 100 100
Maintenance of Measurement Trans. Unit
Yardimer Servis Trafolar Bakimi Adet 166 166 166 166 100 100 100
Maintenance of Auxiliary Service Trans. Unit

Y
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MEVCUT DURUM

CEKEN VE CEKILEN ARACLARIN DURUMU

STATUS OF ROLLING STOCK
2012 2013
Uzun Faal Net N. Faal Uzun Faal Net N. Faal
Yatar Mevcut Faal %’si Yatar Mevcut Faal %’si
Meveut  Qutof  Availabilty — Net Avail | Meveut  Qutof  Availabilty — Net Avail
Unit Service | Current | Availabilty Active % @ Unit Service  Current  Availabilty = Active %
(long time) (long time)
Buharl Loko 7 5 2 1 50 7 5 2 1 50
Steam Loco
Elektrikli Loko 56 0 56 46 82 53 0 53 45 85
Electrical Loco
Dizelli Loko 542 10 532 446 84 537 8 529 416 79
Diesel Loco
Anahat 433 7 426 372 87 428 4 424 341 80
Mainline
Uzunyol Manevra 63 3 60 38 63 63 4 59 37 63
Long Track
Mainline Shunting
Manevra 46 0 46 36 78 46 0 46 38 83
Shunting
Elektrikli Dizi 108 0 108 103 9 13 0 13 106 94
EMU’s
Dizelli Dizi 67 0 67 49 73 7 0 7 47 61
DMU’s
Yiiksek Hizh Tren Seti 12 1 11 10 91 12 0 12 10 83
High Speed Train Set

2013 yiinda faal oranlan elektrikli lokolarda %
85, anahat dizelli lokolarda % 79, manevra dizelli
lokolarda % 83, elektrikli dizilerde % 94, dizelli
dizilerde % 61 ve yuUksek hizli tren setlerinde %
83 olmustur. Anahat dizelli lokolarda, elektrikli
dizilerde, dizelli dizilerde ve yUksek hizli tren
setlerinde faal oranlan 2012 yilina gore dusmus,
elektrikli lokolarda ve manevra dizelli lokolarda faal
oranlari yukselmistir.

In 2013, the active rates of electrical locomotives were
85%, diesel locomotives were 79%, electrical units were
94%, diesel shunting locomotives were 83%, diesel units
were 61% and high speed train sets were 83%. While
the rate of active mainline diesel locomotives, EMUs,
DMUs and high speed train sets decreased compared
to 2012, the rate of active electric locomotives and
shunting diesel locomatives increased.




CURRENT STATUS

2012 2013

Faal N. Faal Faal N. Faal
Mevcut %’si Mevcut %’si
Mevcut Availabilty Avail Mevcut Availabilty Avail

Unit Current Active % Unit Current Active %
Yolcu Vagonu Passenger Wagons 944 835 88 933 797 85
Yiik Vagonu Freight Wagons 18.167 16.833 93 18.607 17.201 92
Kapali Vag. Closed Wagons 5312 4.994 % 5.319 4983 94
Acik Vag. Open Wagons 5.811 5.612 97 6.053 5570 92
Sarnigl Vag. Tank Wagons 632 368 58 631 441 70
Platform Vag. Platform Wagons 6.412 5.859 91 6.604 6.207 94
3.Sahis Vagonlan Private Wagons 3.159 3.025 9% 3.491 3422 98
idari Vagonlar Admin Ser. Wagons 1.778 - - 1576 0

2013 yiinda 2012 yiina gére yolcu vagonu faal
orani yuk vagonu faal orani dusmus, 3. sahis
vagonlari faal orani ise yUkselmistir.

2013 FAALIYET RAPOR

While the rate of active passenger and freight wagons
decreased in 2013 compared to 2012, and the rate of
active privately-owned vagons increased.
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TCDD

Vagonlarin ve Lokomoitiflerin Yaslara Gore Dagimi
Distribution Of The Passenger Wagons By Age

YOLCU VAGONLARININ YASLARINA GORE DAGILIMI (2013)

DISTRIBUTION OF PASSENGER WAGONS BY AGE

vastrptan VTR DU et Coete | Shwng bmng oMl
Age Groups To s
Adet | Kapasite, Adet Kapasite, Adet 'Kapasite, Adet Kapasite, Adet Kapasite K Adet | Kapasite Adet Kapasite foral %
Quantity, Capacity| Quantity, Capacity Quantity | Capacity | Quantity| Capacity Quantity, Capacity |Quantity, Capacity, Quantity Capacity
40-49 74 4808 0 0 49 2976 0 0 1 12 0 0 124 77% 13
30-39 0 0 150 8979 34 1368 21 1260 20 400 5 160 230 12167 25
20-29 58  3.854 64 3840 30 2160 56 3120 20 400 10 470 238 13844 26
10-19 0 0 80 4485 19 1264 23 20 45 900 39 2145 206 9.704 22
0-9 0 0 99 5.940 0 0 6 240 2 399 9 495 135 7.074 14
Toplam Total 132 18662 393 23244 132 7758 106 5540 107 2111 63 3270 933 50585 100

Yolcu vagonlarnin  yaslarina goére  dagilimi When the distribution of passenger cars is analyzed by
incelendiginde; yolcu vagon sayimizin % 13'U 40 their age, 13% of our passenger cars are above 40, 51
yasin Uzerinde, % 51°i 20-40 yas arasinda, % 36'si % are in the range of 20-40 and 36% are below 20.

da 20 yasin altndadir.

YUK VAGONLARININ YASLARINA GORE DAGILIMI (2013)
DISTRIBUTION OF FREIGHT WAGONS BY AGE

Yas Gruplan Kapali Acik Platform Sarnigh Toplam Kapasite (Ton) Toplamdaki %’si

Age Groups Closed Open Platform Tank Total Capacity (Tonne) Total %

50+ 67 56 65 120 308 12101 2

40-49 222 666 212 % 1.256 41.987

30-39 1.480 998 1.717 182 4317 147.218 18

20-29 1,622 1.768 1.160 34 4.584 168.729 21

10-19 200 1.483 158 0 1.841 99.252 12

0-9 1.728 1.082 3232 199 6.241 338.927 42

Toplam Total 5.319 6.053 6.604 631 18.607 - 100

Toplam Kap. (Ton)  175.320 294.792 303.310 34.793 - 808.215

Total Capacity
YUk vagonlarinin % 54'G 20 yasin altinda, % 39'u For the freight cars, 54% are above 20 years of age
ise 20-40 yas arasindadir. Parktaki yuk vagonlarinin and 39% is in the range of 20-40 years of age. 7% of
% 7'si ise teknik Gmrunu doldurmustur. the freight cars present at the park have used up their

technical life span.
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Yas Gruplar YHT Anahat Manevra Dizelli Dizi Elektrikli Loko  Elektrikli Dizi Toplam Toplamdaki %’si
40 Y1l ve Uzeri 0 1 3 7 0 0 11 1
Above 40

20-29 0 235 0 0 8 36 219 35
20-29 0 166 1 30 43 33 213 35
10-19 0 14 42 7 2 0 65 8

0-9 12 75 0 33 0 44 164 21
Toplam Total 12 491 46 77 53 113 792 100
Lokomotif mevcudunun % 17 40 yasin Uzer- As can be seen from the above table, 1% of existing
inde, % 35'i 30-39 yas arasinda, % 35’ 20-29 yas locomotives is above 40 years of age, 35% is in the
arasinda, % 8 10-19 yas arasinda, % 211 de 10 range of 30-39, 35% is in the range of 20-29, 8% is in
yasin altindadir. the range of 10-19 and 21% is below 10 years of age.

A i

Vagon Kategorileri (ton) Vagon Adedi Toplamdaki %’si Toplam Tas. Tonaji Toplamdaki %’si
16-30 Ton 8.892 48 236.980 29
31-50 Ton 280 2 13.539 2
51+ Ton 9.435 51 557.696 69

Toplam 18.607 100 808.215 100

2013 FAALIYET RAPORU/ANNUAL REPORT 2013



x

=T MEVCUT DURUM

TCDD

\/] 3 ] MEVCUT ARAC PARKININ YENILENMESI FAALIYETLERI
T ACTIVITIES TO RENEW THE EXISTING VEHICLE PARK

Kisa ve orta mesafeli tasimacilikta yolculara daha
hizli ve konforlu hizmet sunmak, isletme mali-
yetini dastrmek, yolcu ve yuk tasimaciligindaki
pay! artirmak amaciyla arag filosunun yenilenmesi
ve genclestiriimesi ¢alismalar kapsaminda 2013
yilinda;

» TULOMSASta 74 adet ve TUDEMSASta 570
adet olmak uzere toplam 644 adet yuk vagonu
imal edilmistir.

» TUVASAS'ta Uretilecek olan 12 set 3 aracli, 12
set 4 aracl toplam 24 adet DMU setinden 2013
yiinda 11 set Uretilerek toplamda 23 adet setin
aretimi tamamlanmustir.

= Dizel Anahat Lokomotiflerde yakit tasarrufu
amaci i¢in kullanilan (APU Cihazi) yardimci
gug¢ unitesi icin 15 adet APU cihaz TULOMSAS
tarafindan temin edilmistir. Gecen yil temin
edilen 50 adedin ve 2013 yilinda temin
edilenlerden 5 adedinin (toplam 55 adedinin)
montaji da bu yil gerceklestirilmistir.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

In the scope of the renewal and modernization
studies of the vehicle fleet to provide faster and more
comfortable service to the passengers at short and
medium-distance transportation, lower the operation
cost and increase the share at passenger and freight
transportation;

= Totally 644 freight cars were manufactured where
74 pieces were manufactured by TULOMSAS and
570 pieces were manufactured by TUDEMSAS.

= Forthe 12 sets of 3-car, 12 sets of 4-car (totally 24)
DMU sets, 11 sets were manufactured by TUVASAS
in 2013. Threby 23 sets manufactured in total.

= For the auxiliary power unit (APU Device) used for
fuel savings at Diesel Main Track locomotives, 15
APU devices were supplied from TULOMSAS. The
installation of 50 pieces supplied last year and the
installation of 5 pieces supplied in 2013 (totally 55
pieces) were completed during this year.
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M3.2.

Dizel Loko Bakim Atdlye Midrlig 9

Diesel Locomotive Maintenance Workshop Directorate

Elek. Tren ve Loko Bakim Atdlye Midarligu 1
A= Elec. Train and Locomotive Maintenance

Workshop Directorate

Depo Miidrlkleri 15

Depot Directorates
Depo Seflikleri 12 .

Depot Chief Units 3 =
Viagon Bakim Onarim Atdlye Mduirligii 14 Lm
Wagon Maintenance Repair Workshop Directorate -

Vagon Servis Seflig 4
Wagon Service Chief Units -

YHT Arag Bakim ve Onanm Middrligti
HST Vehicle Maintenance and Repair Directorate

YHT Arag bakim Onarm Sefligi 1
HST Vehicle Maintenance and Repair Chief Units
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\/l 3 3 CEKEN VE CEKILEN ARACLARIN BAKIM ONARIMLARI
o MAINTENANCE AND REPAIRS OF TOWING AND TOWED VEHICLES

Program Gerceklesme Prog.Gor Gerc. %’si 2012-2013
Gerg. Fark %’si

KB1 (Kiigtik Bakim 1) Adet 2.366 2.046 1.649 1.398 70 68 -15

KBT (Minor Maintenance 1) Unit

KB2 (Kiiglk Bakim 2) Adet 619 532 498 429 80 81 -14

KB2 (Minor Maintenance 2) Unit

KB3 (Kiiglik Bakim 3) Adet 344 288 290 246 84 85 -15

KB3 (Minor Maintenance 3) Unit

GB (Genel Bakim) Adet 162 122 135 106 89 87 -1

GB (General Maintenance) Unit

BGB (Bytik Genel Bakim) Adet 73 54 4 46 97 85 -35

BGB (Major Gen. Main.) Unit

SR (Sinirli Revizyon) Adet 59 70 56 46 95 66 -18

SR (Limited Revision) Unit

GR (Genel Revizyon) Adet 15 15 16 14 107 93 -13

GR (General Revision) Unit
Yol kapanmalari ve trafik duzenlemeleri vb. neden- Due to reasons such as track closures and traffic
lerle trenlerin planlandigi zamanda isletilememesi arrangements, etc. the trains are unable to be operated
lokomotiflerin bakim depolarina dénuslerini gecik- at the planned times and this in turn delays the return
tirmekte, lokomoitiflerin bakimlarinin aksamalarina of the locomotives to the maintenance depots and

neden olmaktadir. delays in the locomotive maintenances.
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Program Gerceklesme Prog.Gor Gerg. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
% Rea. Diff. of
2012- 2013
A- Elekirikli Loko Periyodik Bakim Adet 528 380 224 345 82 91 54
A- Elect.Loco Periodical Main. Unit
B- Elektrikli Dizi Periyodik Bakim Adet 1,19 584 638 490 53 84 -3
B- EMU Periodical Main. Unit
C- Elekrikli Loko E2 Revizyonu Adet 12 10 5 5 { 50 0
(- Elect.Loco E2 Revision Unit
D- Elekt. Dizi E2 (SR,GR) Rev. Adet 18 0 0 0 0 0 0
D- EMU E2 (SR, GR) Rev. Unit

Yol kapanmalari vb. nedenlerle tasitlarin dngoérulen
kilometreyi  yapamamis  olmasindan  dolayi,
programa gore gerceklesme orani dusuk olmustur.
Periyodik bakimlar araclarin yaptgr km'ye goére
uygulanmaktadir. Bu nedenle periyodik bakim
gerceklesmelerinde gerek programa gerekse
araclarin bir dnceki yila gore kilometrelerindeki artis
ve azalislarina paralel olarak farklliklar olmaktadir.

Due to reasons such as track closures, etc. the vehicles
could not attain the foreseen kilometer range, which in
turn resulted in a lower realization rate as compared to
the schedule. For this reason, discrepancies might be
happen in periodical maintenance in parallel with both
program and increase and decrease in the kilometers
of vehicles in comparison with last year.

2013 FAALIYET RAPORU/ANNUAL REPORT
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Program Gerceklesme Prog.Gor Gerc. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
% Rea. Diff. of

2012- 2013

Yolcu Vagonlarinda

In Passenger Wagons

VOA Ariza Onarimi 22.300 23.500
VOA Malfunction Repair

VOH 355 15.450
VOH

V1 Revizyon 50 1.700
V1 Revision

Yiik Vagonlarinda

In Freight Wagons

VOA Ariza Onanimi 21.050 31.200
VVOA Malfunction Repair

VOH 17.240 880
VOH

V1 Revizyon 1.339

V1 Revision




Yolcu ve yuk vagonlarinda; VOA ve VOH tamirleri
muddetsiz ariza ve hasar tamirleri oldugundan
ve bu tamir grubundaki miktarlarin az olmasi
tercih edilen bir durum oldugundan, burada
gerceklesme fark %’sinin dusmesi arizalanan ve
hasarlanan vagonlarin sayilarinin azaldigini goster-
mektedir.

Since VOA and VOH repairs are spaceless failings and
damages repairs and being little quantity in these types
of repairs is preferred situation, the realization shows
that there is a decrease in percentage, a decrease in
number of failed and damaged wagons.
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"1 OPERATIONAE ACTIVATIES

\/" ] GENEL URETIM SONUCLARI
" | GENERAL PRODUCTION RESULTS

HAMTON-KM
\/” ]] GROSS TONNE-KM

Program Gerceklesme Prog.Gor Gerg. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
% Rea. Diff. of
2012- 2013
Banliyd Suburb 1.025 360 1.023 364 100 101 64
Anahat Main Line 6.263 4.829 4146 3721 66 m -10
Yik Freight 19.651 19.887 17.730 14550 90 3 -18
Is Treni Service Train 99 13 80 51 81 4 -36
Toplam Total 21038 25189 2919 18.686 85 74 -19
2013 yiinda 2012 yilina gore tasima uretimlerinde In the year of 2013, there was a decrease of 64% in
(hamton-km) banliydde % 6410k, anahatta % suburban, 10% in mainline, 18% in freight and 36%
107luk, yukte % 181k ve is trenlerinde % 36°lik in service trains in transportation production (gross
azalis nedeniyle, toplam hamton- km‘'de % 19 tonne-km) in comparison to 2012 and there was totally
oraninda azalma olmustur. a decrease of 19% in gross tonne-km.
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CER UNITELERINE GORE HAMTON-KILOMETRE (MILYON)

GROSS TONNE-KILOMETERS BY TRACTION UNITS (MILLION)

Program Gergeklesme Prog.Gor Gerg. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
Cer Uniteleri 2012 2013 2012 2013 2012 a013 | o fRea Dif. of
. ) 2012- 2013
Traction Units
Dizelli Loko Digsel Loko 20.724 20111 17.897 14278 86 71 -0
Dizelli Dizi DMU 1359 386 469 712 35 184 52
Elektrikli Loko Electrical Loko 2830 3150 2904 2.743 103 87 -6
Elektrikli Dizi EMU 2125 1542 1.709 953 80 62 -4
Toplam Total 27038 25189 22979 18.686 85 74 -19
\/" 1 2 TREN-KM
T TRAIN-KM
TRENLERE GORE TREN-KM (BiN)
TRAIN-KM ACCORDING BY TRAINS (THOUSAND)
Program Gergeklesme Prog.Gor Gerg. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
Hareket Uniteleri 2012 2013 2012 2013 2012 ao13 | o fRea Diff. of
' 2012- 2013
Movement Units
Banliyo Suburb 2.830 1.090 3133 1338 m 123 b7
Anahat Main Line 18.230 16.178 14185 13.246 8 82 -7
Yik Freight 19.345 18.290 17.244 13917 89 76 -19
is Treni Service Train 258 310 244 150 % 4 -39
Karma Tren Mixed Train 510 510 526 292 R 51 -44
Toplam Total 1233 36438 35332 28943 86 79 -18

2013 yiinda 2012 yilina goére tasima Uretimlerinde
(tren-km) banliydde %57’lik, anahatta % 7'k,
yukte % 19luk, is trenlerinde % 39’luk ve karma

TRAIN-KM ACCORDING BY trenlerde %44'luk azalma nedeniyle, toplam tren-
TRACTION UNITS (THO.) km’'de % 18 oraninda azalma olmustur.

CER UNITELERINE GORE
TREN-KM (BIN)

Gergeklesme  2012-2013
Realization Gerg. Fark %’si
B % Rea. Diff. of
Hareket Uniteleri 2012 2013 | " pp75_ 913 In the year 2013, since there was a 57% decrease in the
Movement Units ) . s .
Dzl Lo Desel Lofo | 242 | 10584 ” commuter trains, a 7% decrease in the mainline trains,
5 g T 0 . . . 0, .
Dzl Did DU 2707 3563 2 al9% de_creasg in freight trains and a 3_9/0 d@creas_e in
Elekirkli Loko Electrical Loo 2,936 9996 96 commercial trains and a 44% decrease in mixed trains,
Elektrikli Dizi EMU 5240 3170 65 totally 18% decrease was seen in total train-km in 2013
Toplam Total 332 28I 2 compared to 2012.

=
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ISLETME FAALIYETLERI

YOLCU TASIMACILIGI
PASSENGER TRANSPORTATION

BANLIYO YOLCU TASIMACILIGI

SUBURBAN PASSENGER TRANSPORTATION

Tesekkulimuzce kent ici  ulasim  hizmetleri
Istanbul'da Ayrilik Cesmesi - Kazlicesme hattinda
29.10.2013 tarihinde hizmete alinip, 13.11.2013
tarininde ticari seferleri baslatilan Marmaray (254
sefer/gun), Ankara'da Sincan-Kayas parkurunda
(167 sefer/gun) ve izmirde Aliaga-Cumaovasi
parkurunda (195 sefer/gun) % 50 oraninda pay
sahibi oldugu istiraki olan IZBAN A.S. ile banliyd
hizmeti vermektedir.

Marmaray Projesi “Haydarpasa-Gebze, Sirkeci-
Halkall Banliyd Hatlarinin lyilestirimesi, Insaat Isi”
kapsaminda; Haydarpasa-Gebze banliyéd hattinin
Gebze-Pendik  kesimi  29.04.2012 tarihinden
itibaren, Sirkeci-Halkall banliyd hattinin Kazligesme-
Halkal kesimi 01.03.201 3 tarihinden itibaren tren
trafigine kapatiimistir. Banliyo trenleri, Haydarpasa-
Pendik parkurunda 19.06.2013, Sirkeci-Yedikule
arasinda ise 12.08.201 3 tarihine kadar isletilmistir.
Marmaray seferleri  Ayriik  Cesmesi-Kazlicesme
arasinda 29.10.2013 tarihinde baslamis olup,
13.11.2013 tarihinden itibaren ticari tarifeli

seferlere gecilmistir.

Urban transportation services between Ayrilikcesmesi-
Kazlicesme lines in Istanbul (254 runs/day) are
provided by Marmaray that was taken into service on
29.10.2013 and that launched its commercial services
on 13.11.2013. The suburban services are provided
on Sincan-Kayas route in Ankara (167 runs /day) and
by IZBAN CO.., in which TCDD has 50% share, on
Aliaga-Cumaovasi route in Izmir (195 runs/day).

In the scope of Marmaray Project “Construction and
Rehabilitation of Haydarpasa-Gebze, Sirkeci-Halkall
Suburban Lines”; Gebze-Pendik section of Haydarpasa-
Gebze suburban line as from 29.04.2012 and
Kazlicesme-Halkall section of Sirkec-Halkall suburban
line as from 01.03.2013 were closed to train traffic.
Suburban trains were operated on Haydarpasa-Pendik
route until 19.06.2013 and on Sirkeci-Yedikule route
untl 12.08.2013. Marmaray train services started
between Ayrlikcesme-Kazlicesme on 29.10.2013 and
the commercial scheduled services were launched as
from 13.11.2013.
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BANLIYO YOLCU SAYISI (Bin)
NUMBER OF SUBURBAN PASSENGER (THOUSAND)
Program Gerceklesme Prog.Gor Gerg. %’si 2012-2013

Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
Banliyd Hatlar 2012 2013 2012 2013 2012 2013 ”Jggfg‘_ gg;';’f
Suburban Lines
Sirkeci 25,500 5100 24341 4.868 % % -80
H Pasa 30.000 12128 26.021 12547 87 103 -5
Ankara 0 0 0 4343 - -
Marmaray 0 0 0 3693 - - -
Toplam Total 55.500 17.228 50.362 25.451 91 148 -49

BANLIYO YOLCU -KM (Milyon)

SUBURBAN PASSENGER-KM (MILLION)
Program Gergeklesme Prog.Gor Gerc. %’si 2012-2013

Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
Banliyd Hatlar 2012 2013 2012 2013 2012 2013 A’ngg'_ %gg"f
Suburban Lines
Sirkeci 4 143 681 136 9% 9% -80
H.Pasa 1.050 424 911 439 87 104 5
Ankara 0 0 0 130 - - -
Marmaray 0 0 0 50 - - -
Toplam Total 1.764 567 1.592 755 0 133 -53

Banliyd tasimaciiginda 2013 yilinda, 25,5 milyon
yolcu tasimasi yapilmis olup, 2012 yiina gore
panliyd yolcu sayist % 49, yolcu km Uretimi % 53
azalmistir. Baskentray ve Marmaray calismalari
nedeniyle 2013 yilinda tasima hedefi verilmeyen
Ankara ve Marmaray banliyd tasimalarinin yil icinde
isletiimeye baslamasi nedeniyle tasima programi
gerceklesme orani % 148’e ulasmistir.

2012 yiina gore Banliyd yolcu sayisindaki azalma;
Marmaray projesi insaat calismalar kapsaminda,
Haydarpasa-Gebze banliyd trenlerinin - Gebze-
Pendik bolimundn 29.04.2012, Haydarpasa-
Pendik boélumuandn 19.06.2013, Sirkeci-Halkal
banliyd trenlerinin Kazlicesme-Halkall boliminun
01.03.2012, Sirkeci-Yedikule  arasinin ise
12.08.2013 tarihinde seferden kaldinimasi nedeni-
yle bir dnceki yila gore daha az tren isletimesinden
kaynaklanmustir.

In the suburban transportation, 25.5 million passengers
were transported in 2013 and the number of
passengers in suburban trains decreased by 49% and
passenger—km decreased by 53% in 2013 compared
to 2012. Since Ankara and Marmaray suburban train
operations started in 2013 although they weren't given
any target for transportation for 2013 due to on-going
works, the realization rate of transportation program
reached 148%.

A decrease in the number of passengers in suburban
trains were seen compared to 2012 since less num-
ber of trains were operated compared to previous
year when Gebze-Pendik section of Haydarpasa-Gebze
suburban trains were cancelled as from 29.04.2012
and Haydarpasa-Pendik section was cancelled  on
19.06.2013 and Kazlicesme-Halkal section of Sirkeci-
Halkall was cancelled on 01.03.2012 and Sirkeci-
Yedikule section was cancelled on 12.08.2013 in the
scope of construction works of Marmaray project.
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Banliyo Yolcu Sayisi (Bin)
Number of Suburban Passenger (Thou.)

2012 2013

izmir Banliy6 Sistemi

izmir  Banliyd  Sistemini  Gelistrme  Proje-
si kapsaminda, Aliaga-Alsancak-Cumaovasl
arasindaki mevcut demiryolu hattinda Belediye
ile musterek banliyd isletmeciligi yapmak amaciyla
Mart 2005 tarihinde protokol imzalanmistir. 2006
yiinda TCDD ve Belediye'nin % 50" ser hisseli
ortakliginda iZBAN A.S kurulmustur.

Belediye tarafindan mevcut hattn  metro
standardina uygun hale getirilmesi icin Subat
2006 tarihinden itibaren baslatilan istasyon,
depo ve karayolu alt/ust gecidi insaatlarn ile
mevcut istasyonlann duzenlemesi ¢alismalarinin
tamamlanmasini mateakip 2010 yill  Agustos
ayinda Alsancak- Cumaovasi, 2011 yili Subat
ayinda ise Aliaga - Cumaovasi hat kesiminde
iZBAN A S tarafindan yolculu 6n isletme seferlerine
paslanilmistir.

79 km'lik c¢ift hath Cumaovas-Alsancak-Aliaga
parkurunda 31 istasyon ile 06.03.2011 tarihin-
den itibaren ticari isletmecilige baslanmistir. Yillar
itibari ile yolcu sayisi ve yolcu km Uretimleri asagida
verilmistir.

Banliyo Yolcu Kilometre (Milyon)
Suburban Passenger Km (Million)

2012 2013

izmir Suburban System

In the scope of Izmir Suburban System Development
Project, a protocol was signed in March 2005 to
perform suburban operations in cooperation with the
Municipality on the current Aliaga-Alsancak-Cumaovasi
railway line. In 2006, 1IZBAN CO.. was founded by
TCDD and the Municipality in a partnership with each
having 50% share.

Following completion of the construction works of
station, depot and highway underpass/overpass and
also the arrangement works of existing stations which
started in February 2006 to ensure that current railway
line is rendered compliant with underground standarts
Py municipality, the primary operations with passengers
were started between Alsancak- Cumaovasi in August
2010 and Aliaga — Cumaovasl in February 2011 by
[ZBAN CO..

Commercial services were launched on 79km double-
line Cumaovasi-Alsancak-Aliada route with 31 stations
on 06.03.2011. The number of passengers and
passenger —km are as follows by years:

Egeray 2010 2011 2012 2013
Yolcu Sayisi (Bin) Number of Passenger (Thou.) 2.647 35438 50.361 61.205
Yolcu Km (Milyon) Passenger-km (Million) 93 1240 1.763 2142

2010 yilr Agustos ayindan itibaren tasimalar surekli
artis gostermis, 79 km'lik parkurda sanayi ve konut
alanlanni birbirine baglamasi agisindan kent ici
ulasimda tercih edilir hale gelmistir. Projenin
guneyde Cumaovasi'ndan Torball'ya uzatiimasi
calismalar devam etmektedir. 2014 yili icerisinde
Cumaovasi-Tepekdy  kesiminin  de isletmeye
alinmasi planlanmaktadir.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

Transports increased continuously as from August
2010 and it became the preferred means in urban
transportation since it connects the industry and
housing fields on a 79 km route. The works to extend
the project from Cumaovasi to Torball in south side
continue and it is planned to take Cumaovasl-Tepekdy
section into operation in 2014.
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\/" 2 2 ANAHAT YOLCU TASIMACILIGI
7| MAIN LINE PASSENGER TRANSPORTATIO

Anahat yolcu tasimaciiginda 2012 yilina gore % 5 In the mainline passenger transportation, 20.9 million
artisla 20.9 milyon yolcu tasimaciligi yapilmis olup, passengers were transported in 2013 with a 5% in-
2013 yilricin 20,7 milyon olan tasima programinin crease compared to 2012 and hence 101% realization
% 101" gerceklestirilmistir. rate was achieved in transportation schedule targeting

at carrying 20.7 million passengers in 2013.

Anahat Yolcu Sayisi (Bin) Anahat Yolcu Kilometre (Milyon)

2012 2013 2012 2013
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ANAHAT YOLCU TASIMACILIGI

MAIN LINE PASSENGER TRANSPORTATION

Program Gerceklesme Prog.Gir Gerc. %’si 2012-2013

Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
Anahat Yolcu Saysi (Bin) 202 | 2013 202 | 2013 w2 | iz | e DM
a) Yurtici
a.a) Mavi Tren Blue Train 1.150 925 958 943 83 102 -2
a.b) Ekspres Express 20.000 14.000 13.974 14.626 70 104 5
a.c) Normal Ordinary 1817 1.000 903 579 50 58 -36
a.d) Stiper Ekspres Supper Express 1.850 700 614 536 33 7 -13
a.e) Yiksek Hizli Tren HST 4800 4,000 3.350 4.207 70 105 26
b) Uluslararasi 235 125 125 99 53 80 -20
Anahat Yolcu Toplami 29.852 20.750 19.923 20.991 67 101 5
Mainline Grand Total

Program Gerceklesme Prog.Gir Gerg. %’si 2012-2013

Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
Anahat Yolcu Km (Milyon) 2012 2013 2012 2013 2012 2013 K’ngg‘_ gg;.gof
a) Yurtici
aa) Mavi Tren Blue Train 440 318 398 306 90 81 -3
ah) Ekspres Express 2.250 1498 1457 1.388 65 93 5
ac) Normal Ordinary 170 100 90 37 53 37 -59
a.d) Stiper Ekspres Supper Expres 464 % 90 59 19 62 -34
a.) Yiksek Hizl Tren HST 1.284 1.084 914 1.186 0 109 30
b) Uluslararasi 105 54 51 44 54 81 -23
Anahat Yolcu-Km Toplami 4.113 3.209 3.006 3.019 64 9% 0.5
Mainline Grand Total

Anahat yolcu-km’de YUksek Hizli Tren tasimalarinin
onemli katkistyla 2012 yilina gore
3.019 milyon yolcu-km olarak gerceklesmistir.
2013 yilricin 3.209 milyon yolcu-km. olan tasima

programinin % 94°G gergeklestirilmistir.

Turkiye'de 2013 yilinda yolcu tasimaciiginda
ulastirma sistemleri icerisinde demiryolunun payi

% 1 olmustur.
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% 0.5 artisla

With important contributions of high speed train trans-
portations, the mainline passengerkm figure reached
3.019 million passenger — km with an increase of 0.5%
compared to 2012. 94% realization rate was achieved
in transportation schedule targeting at reaching 3.209
million passengers in 2013.

In 2013 passenger transportation ratio of railways in
Turkey was 1% in all transportation systems.




2013 Yih Anahat Yolcu Tasimalarina Etki
Eden Hususlar;

Tasimalan Olumsuz Etkileyen Hususlar;

Gebze-Kosekoy
(01.02.2012 -

YHT calismalari
01.02.2014 tarihleri arasi)
tamamlanamadigindan 2013 yilinda da;
Cumhuriyet, Baskent, Sakarya, Eskisehir,
Fatih, Ankara, Anadolu, Meram Ekspresleri ile
Adapazari-Haydarpasa Bolgesel Ekspres trenleri
(gUnluk 24 adet) isletilememis, ic Anadolu Mavi,
Bogazici, Dogu, Guney, Vangolu ve Transasya
Ekspreslerinin parkurlar kisaltilarak isletilmistir.

Irmak - Zonguldak Sinyalizasyon ve Yol
Yenileme Projesi kapsaminda hat isletmeye
kapandigindan (04.06.2012-01.01.2014
tarihleri arasinda) Zonguldak-Karabuk hattinda
isletilen 14 adet Bolgesel Tren 2013 yilinda
isletilememistir.

Halkal-Cerkezkdy-Edirne
yol calismalart nedeni
calisan Alpullu-Kapikule, istanbul-Uzunkopru,
Uzunkopru-Pityon  ve  Istanbul-Cerkezkdy
trenleri 2013 yilinda isletilememis, istanbul-
Kapikule trenleri de 01.03.2013 tarihinden
itibaren seferden kaldinilmistir.

arasinda  yapilan
ile Trakya hattinda

Balikesir hattinda yapilan yol c¢alismalar
nedeniyle Ankara - Eskisehir - Balikesir - Izmir
parkurunda isletilen izmir Mavi Treninin parkuru
01.04.2013 tarihinden itibaren Ankara-Afyon-
Usak olarak degistiriimis, ayni parkurda calisan
Karesi Ekspresinin parkuru kisaltilarak [zmir-
Balikesir arasinda isletilemistir.

Koprukoy-Horasan istasyonlar  arasi  km.
1.223+000 - km. 1.2254500 arasi alt yapi
islahi - ¢alismalarn  nedeniyle 03.06.2013 -
03.07.201 3 tarinleri arasinda 1 ay sdreyle yolun
sOkulerek tren trafigine kapatiimasi nedeniyle
11410/41409 no.lu Dogu Ekspresleri Erzurum-
Kars-Erzurum arasinda sefer yapamamistir.

Bolgesel ucus adina sahip 0Ozel havayolu
sirketleri i¢ hat seferlerinin her geg¢en gun
yogunlasarak Kars, Erzincan, Erzurum ve Sivas'a
Esenboga, Atatlrk ve Sabiha Gokgen cikisl
ucuslann duzenlenmesi, havayolu firmalarinin
sektorde tutunma amacina yonelik olarak kendi
aralarinda olusturduklan rekabete bagl olarak
yaptiklar fiyat indirimleri ve duzenledikleri
kampanyalar sonucu uzun mesafeli demiryolu
yolcu talebini olumsuz etkilemektedir.

OPERATIONAL ACTIVITIES

The issues having influenced the mainline
passenger transportation in 2013 year can be
listed as follows;

The

issues with negative effects on

transportations;

Since  Gebze-Kosekdy HST  waorks — (between
01.02.2012-01.02.2014) couldnt be completed,
Cumhuriyet, Baskent, Sakarya, Eskisehir, Fatih,
Ankara, Anadolu, Meram Express trains as well
as Adapazar-Haydarpasa Regional express trains
(daily 24 trains) were not operated in 2013 and
Ic Anadolu Mavi, Bogazici, Dodu, Guney, Vangolu
and Transasya express trains were operated with
shortened route.

Since the line was dosed to traffic in the scope
of Irmak-Zonguldak Signaling and Track Renewal
Project (between 04.06.2012-01.01.2014), 14
regional trains operated between Zonguldak-
Karabuk line could not be operated in 2013.

Alpullu-Kapikule, Istanbul-Uzunkopra, Uzunkopri-
Pityon and Istanbul-Cerkezkoy trains running on
Trakya line could not be operated in 2013 due to
track works between Halkal-Cerkezkoy-Edirme and
also Istanbul-Kapikule train services were cancelled
as from 01.03.2013.

The route of Izmir Mavi Train operated on Ankara-
Eskisehir-Balikesir-izmir route was changed as
Ankara-Afyon-Usak line as from 01.04.2013 due to
track works on Balikesir line and also the route of
Karesi Express Train operated on same route was
shortened and started to be operated between
[zmir — Balikesir.

Since the track was dismantled and closed to
train traffic due to infrastructure rehabilition works
at km. 1,223+000 - km. 1,225+500 between
Koprukoy-Horasan  stations between 03.06.2013
— 03.07.2013 for a period of Imonth, Dogu
Express Trains No. 11410/41409 weren't operated
between Erzurum-Kars-Erzurum.

Since private airway companies having regional
flight network increase their domestic flights day
by day and they organize flights to Kars, Erzincan,
Erzurum and Sivas from Esenboda, Atatlrk and
Sabiha Gokgen airports and also as a result of price
deductions made by airway companies because of
the competition among them as well as campaigns
organized by them in order to become a dominant
a player in the market, long distance railway
passenger demand was affected adversely.
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Gokcedag-Nusrat  arasindaki - yol  calismalar
sebebiyle  21316/31315  Karesi  Ekspresi
01.04.2013 tarininden itibaren  Ankara-
Balikesir-Ankara arasinda seferden kaldinlmistir.

Ulam-Kurtalan arasi yol c¢alismalan sebebiyle
52537/52538 Bolgesel trenler 15.04.2013
ile 31.12.2013 tarihleri arasinda Diyarbakir-
Batman-Diyarbakir arasinda seferden
kaldirimustir.

Elmadag-Nenek arasi yol calismalari nedeniyle
11532/51531 Vangolu Ekspresi 16.05.2013
ile 12.07.2013 tarihleri arasinda Elazig-Tatvan-
Elazig ve 22570/22573 Bolgesel trenler
Ankara-Kirikkale-Ankara arasinda 16.05.2013
tarininden itibaren ikinci bir bildirlye kadar
seferden kaldirimistir.

Eskisehir-Kutahya arasi elektrifikasyon
calismalari sebebiyle 72203/72204 Bolgesel
trenler 19.09.2013-18.03.2014  tarihleri
arasinda Kutahya-Eskisehir-KGtahya arasinda
seferden kaldinlmustir.

IYE RAPORU/ANNUAL REPORT 2013

Due to track works performed between Gokcedad-
Nusrat, train services of Karesi Express No.
21316/31315 were cancelled between Ankara-
Balikesir-Ankara as from 01.04.2013.

Due to track works performed between Ulam-
Kurtalan, services of regional trains numbered
52537/52538 operated between  Diyarbakir-
Batman-Diyarbakir  were  cancelled  between
15.04.2013 and 31.12.2013.

Due to track works performed between Elmadag-
Nenek, train services of Vangolu Express No.
11532/51531  between  16.05.2013  and
12.07.2013 as well as services of regional trains No.
22570/22573 operated between Elazig-Tatvan-
Elazig were cancelled until further notice between
Ankara-Kirikkale-Ankara as from 16.05.2013.

Due to electrification works between Eskisehir-
Kitahya, the services of regional trains No.
72203/72204  were  cancelled  between
Kutahya-Eskisehir-Kitahya between 19.09.2013-
18.03.2014.



Tasimalarimizi Artirmak icin 2013 Yili
icerisinde Yaptigimiz Calismalardan
Onemlileri Asagida Sunulmustur:

Adana-Mersin-Adana arasinda mevcut seferlere
ilave olarak 21.01.2013 tarihinden itibaren 2
adet DMU sefere konulmustur.

Manisa-Alasehir arasinda isletilen 32525/32526
no.lu  trenlerin  guzergahi  01.08.2013
tarihinden itibaren Alsancak’a uzatiimistir.

2013 yiinda gerceklesen Cagri Merkezi bilet
satisinda 2012 yilina goére % 56.8 oraninda
artis meydana gelmistir.

OPERATIONAL ACTIVITIES

The important works fulfilled by TCDD in
the year 2013 to increase transporations
are presented below:

In addition to current train services carried out
petween Adana-Mersin-Adana, 2 DMUs were put
into service as from 21.01.2013.

The route of trains No0.32525/32526 operated
between Manisa-Alasehir was extended to Alsancak
as from 01.08.2013.

An increase of 56.8% was seen in call center ticket
sales in 2013 compared to 2012.

CAGRI MERKEZINE GELEN CAGRI ADETLERI VE BILET SATISLARI
CALL NUMBER OF INCOMING CALL CENTER AND TICKET SALES

Gelen Cagri Bilet Satis Adedi
Coming Call Ticket Sales
2012 383.923 99420
2013 697.923 195.895

TCDD Bilet satis ve rezervasyon sisteminde
internet, TCDD Giseleri, 444 82 33 nolu
TCDD Cagn Merkezi ve TCDD Bilet Satis
acentelerinden engelli bileti alan yolculara 15
Kasim 2012 tarihinden itibaren Ankara, Eskisehir
ve Konya Garlarinda Tekerlekli Sandalye,

Engelli Asansort, Trene inis/Binis rampasi ve
Refakat hizmeti verilmeye baslanmis, 2013 yili
icerisinde de devam edilmistir.

It was started to give wheel chair, disabled lift, the
ramps for getting on/off train and accompanying
services at Ankara, Eskisenir and Konya stations as
of November 15, 2012 to the passengers who
purchase the tickets for disabled via internet, TCDD
ticket offices, TCDD Call Center with no. 444 82 33
and TCDD Ticket Sale Agencies on TCDD Ticket sale
and reservation system and these services continued
during 2013.
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Uluslararasi Anahat Trenleri

Uluslararasi yolcu tasimaciiginda 2013 yilinda,
2012 yiina goére % 20 azalma ile 99.410 Kisi
tasinmis olup, 2013 yili icin 125.000 olan tasima
programinin - % 80’ gerceklestirilmistir.

Uluslararasi trenler yolcu-km'de 2013 yilinda 2012
yilina gore % 23 oraninda azalarak 44 milyon yol-
cu-km olmustur. 2013 yili i¢cin 54 milyon yolcu-km.
olan tasima programininise % 81'i gerceklesmistir.

= Avrupa yoénune Bosfor Ekspres treni her gun
karsilikli olarak Romanya (Bukres) ve Bulgaristan
(Sofya) varish olarak calistirimaktadir.

= Ortadogu yonunde istanbul-Tahran-istanbul
arasinda c¢alisan Transasya treni Ankara-
istanbul YUksek Hizli Tren Projesi 2. Etap
calismalari  nedeniyle  parkuru  kisaltilarak
28.01.2012 tarihinden itibaren Ankara-Tahran-
Ankara arasinda isletiimeye  baslanmistir.
Transasya treni karsilikli olarak haftada bir gun
calismaktadir.

= Van-Tebriz treni, Van-TebrizVan arasinda
karsilikli olarak haftada bir gun calismaktadir.

= Yolculann kendi araclar ile seyahatlerini
saglayan oto kuset trenleri, Alman Optima
Tours firmasi tarafindan Avusturya'nin Villach
kenti ile Edirne arasinda Nisan-Kasim done-
minde isletiimeye devam edilmektedir. Bu tren-
lerde yolcular normal seyahatlerini yaparken
otomobillerini trene baglanan kapall 6zel yuk
vagonlarinin icinde kuset baglantili olarak git-
mekte ve inecekleri yerde araglarina binerek
karayolu ile seyahatlerini tamamlamaktadir.
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International Main Line Trains

In the international passenger transportation, 125.000
passengers were transported in 2013, corresponding
to 20% decrease as compared to 2012 and 80% of the
2013-year transportation schedule was realized.

The international train passenger-km decreased by
23% in 2013 as compared to 2012 and 44 million
passenger-km could be attained. 54 million passenger-
km, being 201 3-year transportation schedule could be
realized 81%.

= Bosporus Avrupa Express train going to Europe
every day in both ways operates to Serbia
(Belgrade) over Romania (Bucharest) and Bulgaria
(Sofia).

= TransAsia Train working towards the Middle
East on the route of Istanbul-Tehran-stanbul was
subjected to course shortening due to the 2nd
phase works of Ankara-Istanbul High Speed Train
Project and commenced to be operated as Ankara-
Tehran-Ankara as of 28.01.2012. The Trans-Asia
Train operates once a week on both ways.

= Van-Tabriz Train operates once a week on both
ways on the route of Van-Tabriz-Van.

= The automobile berth trains ensuring the travel of
the passengers with their own cars is continued to
pe operated in the April-November period between
Villach city of Austria and Edirne by the German
Optima Tours company. With these trains, while
the passengers make their usual journeys, their cars
are inside the covered special freight wagons con-
nected to the train and the passengers complete
their journeys on highway by getting on their cars
at the station where they wan to get off.




\/" Z 3 YUKSEK HIZLI TREN YOLCU TASIMACILIGI

OPERATIONAL ACTIVITIES

HIGH SPEED LINE PASSENGER TRANSPORTATION

Ankara-Eskisehir, Ankara-Konya ve Konya-Eskisehir
hatlarinda 2009 Mart-2013 Aralik (dahil) tarihleri
arasinda YHT'ler ile toplam 12.945.370 yolcu
tasinmis ve 46.025 sefer yapilmistir. Yaksek Hizli
Tren yolcu sayisi 2010 yilinda bir énceki yila gore
% 100, 2011 yiinda % 35, 2012 yilinda % 31 ve
2013 yilinda ise % 26 artisla 4.207.324 yolcuya
ulasmistir.

Totally 12,945,370 passengers were transported
through HSTs on Ankara-Eskisehir, Ankara-Konya and
Konya-Eskisehir lines between 2009 March- 2013
December (included) and 46,025 train services were
organized. The number of passengers travelling by
high speed trains reached to 4,207,324 passengers
with an increase of 100%, 35%, 31% and 26%
respectively in 2010, 2011, 2012 and 2013.

YILLARA GORE ANKARA-ESKISEHIR, ANKARA-KONYA VE KONYA-ESKISEHIR TOPLAM YOLCU SAYILARI
TOTAL NUMBER OF PASSENGER ACCORDING TO YEARS IN ANKARA-KONYA, KONYA-ESKISEHIR
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3.000.000
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2009 2010

Ankara-Eskisehir YHT i;letmeciligi Sonuclari:

YUksek Hizli Tren (YHT) Isletmeciligi Ankara-Eskisehir-
Ankara arasinda 13.03.2009 tarihinde baslamustir.
Bu parkurda gunde 20 sefer yapiimaktadir.

YHT 6ncesinde konvansiyonel trenlerle gunde or-
talama 572 yolcu tasinirken, YHT sonrasinda bu
sayl gunluk ortalama hafta ici 6.000, hafta sonu
7.500 kisiye ulasmaktadir. Daha once Ankara-
Eskisehir arasinda % 8 olan tren tasima payr YHT+
Konvansiyonel Tren ile % 72'yi bulmustur.

YHT+ Tren baglantisiyla Ankara - Kutahya ve YHT
+ Otobus baglantisiyla Ankara — Bursa yolculuk
surelerinde dénemli dlcude kisalmalar olmustur.

2009 yili Mart-Aralik déneminde 942.341, 2010
yiinda 1.889.666, 2011 yiinda 2.149.879, 2012
yilinda 1.978.155 ve 2013 yilinda 2.264.394
olmak Uzere Ankara-Eskisehir hattinda toplam
9.224.435 adet yolcu tasinmistir.

Ankara-Eskisehir YHT ile 13.03.2009 — 31.12.2013
tarihleri arasinda toplam 32.325 seferve 7.927.900
tren-km yapilmustir.

2011 2012 2013

Results of HST Operations Between Ankara-
Eskisehir:

High Speed Train (HST) Operations started between
Ankara-Eskisenir-Ankara on 13.03.2009. 20 train services
are carried out on this route per a day.

Before HST, 572 passengers were being transported
per day on the average with conventional trains: but
with HST, the figure reached 6.000 persons in weekdays
and 7.500 persons in weekends.The train transportation
share that was formerly 8% between Ankara-Eskisehir,
elevated to 72% with HST +Conventional Train.

There have been significant shortenings at the travel
periods to Kutahya with HST+Train and to Bursa with
HST+Bus connection.

Totally 9,224,435 passengers were transported on
Ankara-Eskisehir HST line including 942,341 passengers
between March and December in 2009; 1,889,666
passengers in 2010; 2,149,879 passengers in 2011;
1,978,155 passengers in 2012 and 2,264,394
passengers in 2013.

It was performed 32.325 trips and 7.927.900 train/km
between the dates from13 March 2009 to 31 December
2013 with Eskisehir HST.
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2013 Yili Tasima Analizi:

2013 yilinda toplam 2.264.394 olmak Uzere aylik
ortalama 188.700 yolcu tasinmis olup, doluluk
orani ortalama % 76'dir. 2013 yilinin toplam yolcu
sayisi 2012 yilina goére % 14 artmustir. Bu artis 2012
yiina gore ilave 25 sefer yapiimasi ve tehirlerde
iyilesmeye (2013 il dakiklik orani ortalamasi %
95’e ulasmistir) baglh daha duzenli tren isletmeciligi
yapiimasindan kaynaklanmaktadir.

ANKARA-ESKISEHIR YOLCULARININ ARAC
TERCiHi DAGILIMI:

YHT'DEN ONCE (13 Mart 2009 6ncesi)
BEFORE HST

%37

Ozel Oto
N

Private Car %g N

Konv. Tren }
Convantiona
Train ‘

%55
Otobus Bus

Bu parkurda demiryoluna alternatif olan oto-
bUslerin tasima Ucreti asgari 18 TL azami 29 TL,
YHT ekonomi sinifi 27,50 TL, business 38,50 TL'dir.

YHT'lerin isletmeye alinmasi ile Ankara-Eskisehir
parkurunda, otobuUs tasimalarinin % 55 olan
payinin % 10a, % 37 olan dzel arag tasima payinin
% 18’e dustugu ve % 8 olan tren payinin ise YHT
sonrasi % 72 oldugu hesap edilmektedir. MUsteri
memnuniyet orani % 90 seviyesindedir.

ANKARA-ESKISEHIR YHT KOMBINE
SATISLARI:

Eskisehirden YHT badlantli olarak Katahya'ya
DMU Setleri ile 3 gidis, 3 gelis olmak Gzere gunde
toplam 6 tren ile baglanti verilmekte; Bursa'ya
ise 9 gidis, 9 gelis olmak Uzere gunde 18 sefere
baglanti veriimektedir. 6 adet Kutahya seferinden
2 tanesi yol calismalari nedeniyle 18.09.2013
tarihinden itibaren iptal edilmis, bu trenlerin yerine
yol ¢alismalar tamamlanana kadar yolcularin
magdur olmamasi icin YHT lerle baglantl 2 gidis,
2 gelis olmak Uzere gunde toplam 4 otobus seferi
konulmustur. Ayrica Katahya trenlerinden 2 tanesi
Tavsanlr'ya da baglanti vermektedir.
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Transportation Analysis for the year 2013:

Averagely 188,700 passengers were transported per
month in 2013, which corresponds to 2,264,394
passengers in total for 2013 and passenger occupancy
rate was average 76 %. The number of passengers in
total in 2013 increased by 14% compared to 2012. This
is because additional 25 train services were performed
compared to 2012 and the delays were improved
(average punctuality rate reached to 95% in 2013) and
hence more regular train operations were performed.

VEHICLE PREFERENCE DISTRIBUTION FOR
PASSENGERS TRAVELLING BETWEEN ANKARA-
ESKISEHIR:

YHT'DEN SONRA (13 Mart 2009 sonrasi)
AFTER HST

%10
Otobus

%18 BUS
Ozel Oto
Private Car

0

0
Konv. Tren™ ™
Convantional Train

In this line, transportation fee of busses alternative to
railways is minimum TL 18 and maximum TL 29 while
HST economy class fee is TL 27.50 and business class
fee is TL 38.50.

Upon commissioning of HST on Ankara-Eskisenir route,
itis calculated that the share of bus transport decreased
from 55% to 10% and the share of private vehicle trans-
port decreased from 37% to 18% and also the share of
train transport increased from 8% to 72% after HST. The
customer satisfaction rate is approximately 90%.

ANKARA-ESKISEHIR HST COMBINED HST
TICKET SALES:

Totally 6 train connections including 3 for going and 3
for returning are provided by DMU sets from Eskisehir
to Kdtahya with HST connection per day. For Bursa,
totally 18 trains connections including 9 for going and
9 for returning are provided per day. Due to track
works, 2 of 6 Kitahya train services were cancelled as
from 18.09.2013 and instead of these train services, 2
bus services and 2 additional bus services were taken
into service in connection with HSTs in order to avoid
inconvenience for the passengers. Also 1+1 = 2 of
Kutahya trains is connected to Tavsanh, as well.



2013 yiinda toplam 288.104 kisi, seyahatlerinde
YHT + Tren/Otobls kombine tasimaciigini
kullanmislardir.  Bu  tasimalarin  83.966'st YHT
+ Tren, 204.138i ise YHT + Otobus kombine
tasimaciigr  olarak  gerceklesmistir.  Eskisehir-
Kutahya-Eskisehir trenlerindeki yolcularin % 47'si
YHT aktarmali olarak seyahatlerine devam eden
yolculardir.

OPERATIONAL ACTIVITIES

In 2013, totally 288,104 passengers travelled by
HST + train/bus combined transportation. Of these
transportations, 83,996 were carried out by HST + train
connection and 204, 138 were carried out by HST+ bus
combined transportation. 47% of passengers travelling
Py Eskisehir-Kitahya-Eskisenir trains were those who
continue their travels by HST connection.

Kombine Toplam %
Combined Total
Ankara-Kiitahya-Ankara YHT+Tren+0tobiis 83.966 179.602 47
HST+Train+Bus
Ankara-Bursa-Ankara YHT+Otobis 204138 204138 100
HST+Bus
ESKISEHIR YHT TOPLAM ESKISEHIR HST TOTAL 288.104 2.263.931 13

ANKARA-KONYA YHT iSLETMECILIGI
SONUCLARI

24.08.2011  tarihinde  Yuksek  Hizh  Tren
isletmeciligine  baslanan  Ankara-Konya-Ankara
parkurunda gunde 16 sefer yapilimaktadir.

2011yl Agustos-Aralik  doneminde 406.636
kisi, 2012 yilinda 1.371.369 kisi, 2013 yilinda
1.744.605 kisi olmak Uzere Ankara-Konya hattinda
toplam 3.522.610 yolcu tasinmistir.

24.09.2011-31.12.2013 tarihleri arasinda toplam
12.548 sefer ve 3.887.195 tren-km yapilmustir.

YHT + Tren baglantisiyla Ankara-Karaman arasinda
kombine tasimacilik yapiimakta olup, 08.11.2013
tarininden itibaren Ankara'dan Manavgat, Alanya
ve Antalya’ya YHT + Otobus tasimaciligi baslamustir.

2013 YILI TASIMA ANALIzi:

2013 yiinda toplam 1.744.605, aylik ortalama
145.384 yolcu tasinmis olup, doluluk orani or-
talama % 73'tar. GUnde ortalama 4.780 yolcu
tasinmistir. 2013 yilinda yolcu sayisi 2012 yilinin
ayni dénemine gore % 28 artmistir. Bu artista
2012 yilina gore ilave 426 sefer yapilmis olmasi ve
tehirlerdeki iyilesmeye bagl (2013 yili dakiklik orani
% 99a ulasmistir) duzenli tren isletmeciligi etkili
olmustur.

YHT'deki ogrenci taleplerini karsilamak amaciyla
Konya BUyUksehir Belediyesince Konya Gar-Selcuk
Universitesi KampusU arasina Cuma ve Pazar gun-
leri icin otobus konulmustur.

RESULTS OF ANKARA-KONYA HST
OPERATIONS:

16 train services per day are performed on Ankara-
Konya-Ankara route where high speed train operation
was launched on 24.08.201 1.

Totally 3,522,610 passengers were transported on
Ankara-Konya HST line including 406,636 passengers
between August and December in 2011; 1,371,369
passengers in 2012 and 1,744,605 passengers in
2013.

Between 24.09.2011 and 31.12.2013, 12,548 train
services in total were implemented with 3.887.195
train-km.

Combined transportation services with HST + train
connection are rendered between Ankara and
Karaman and HST + bus transportation started from
Ankara to Manavgat, Alanya and Antalya as from
08.11.2013.

TRANSPORTATION ANALYSIS FOR 2013:

In 2013, totally 1,744,605 passengers were
transported and averagely 145,384 passengers were
transported monthly and the passenger occupancy
rate was average 73%. Averagely 4,780 passengers
were transported daily. The number of passengers in
2013 increased by 28% compared to the same period
of 2012. This is because additional 426 train services
were performed compared to 2012 and the delays
were improved (average punctuality rate reached to
99% in 2013) and hence more regular train operations
were performed.

In order to meet students’ demands for HST, bus
services were launched by Konya Metropolitan
Municipality between Konya Railway  Station-Selcuk
University Campus for Sunday and Friday.
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ANKARA-KONYA YOLCU TASIMA PAZAR PAYI

YHTlerin isletmeye alinmasi ile parkurda, otobus
tasimalarninin % 70 olan payr % 17'ye, % 29 olan
Ozel ara¢ tasima payinin % 17ye dustugu ve
bu parkurda tasima payr olmayan trenin ise YHT
sonrasi % 66 pay aldigi goérulmektedir. Musteri
memnuniyet orani % 90 seviyesindedir.

YHT'DEN ONCE (13 Mart 2009 éncesi)
BEFORE HST

%29
Ozel Arac
Private Car %1

Havayolu
Airline

%70
Otobus
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MARKET SHARE FOR PASSENGER TRANSPOR-
TATION BETWEEN ANKARA AND KONYA

Upon commissioning of HST on this route, it is seen
that the share of bus transport decreased from 70%
to17 % and the share of private car transport decreased
from 29% to17 % and also the share of train transport,
which did not have any share on this route, increased
to 66% after HST. The customer satisfaction rate is
approximately 90%.

YHT'DEN SONRA (13 Mart 2009 sonrasi)
AFTER HST

%66
YHT HST

%17
Ozel Arac
Private Car

%17
Otobus Bus

Airline




ANKARA-KONYA YHT KOMBINE SATISLARI:

Konya-Karaman-Konya parkurunda isleyen 6
DMU seferi ile Ankara-Konya YHT'lerine baglant
saglanmaktadir.

Asadidaki tabloda kombine yolcu sayilarinin aylik
durumu gosterilmistir.

OPERATIONAL ACTIVITIES

ANKARA-KONYA HST CONNECTION SALES:

6 DMU services operated on Konya-Karaman-Konya
route provides KAraman connection to the

Ankara-Konya HST. The number of passengers using
combined transportation monthly is shown in the
graphic below:

2013 Karaman Kombine

Combined Karaman
Ocak January 4.079
Subat February 3.931
Mart March 3.519
Nisan April 3.905
Mayis May 3.652
Haziran June 4.533
Temmuz July 3.852
Agustos Agust 4.547
Eyliil September 4611
Ekim October 5.469
Kasim November 4102
Aralik December 4.055
Toplam Total 50.255

Karaman Toplam %
Yolcu Sayilari
Total Passenger
Number
13.795 29
13.151 30
13.742 26
14193 27
13.666 27
16.954 27
13.39%4 29
16.888 27
18.824 24
19.387 28
16.846 24
16.705 24
187.545 27

Yukaridaki tabloda goérdldugu uzere Konya-Kara-
man trenlerinde seyahat eden yolcularin % 27°lik
kismini Konya YHT ile badlanti yapan yolcular
olusturmaktadir.

Ankara'dan Manavgat, Alanya ve Antalya’ya gunde
6 seferle YHT + Otobus tasimaciligi yapiimaktadir.

KONYA-ESKISEHIR YHT ISLETMECILIGI
SONUCLARI

2013 YILI TASIMA ANALIzi:

Konya-Eskisehir Yuksek Hizli Tren Isletmeciligine
24.03.2013 tarihinde baslanmistir. Eskisehir-Konya
arasinda 2, Konya-Eskisehir arasinda 2 olmak tzere
gunde toplam 4 sefer yapiimaktadir.

2013 yi Mart-Aralik déoneminde toplam 198.325
yolcu tasinmus, 1.152 sefer ve 409.156 tren-km
yapilmistir.  Trenlerin sefer basi ortalama dakiklik
orani % 100, doluluk orani ise ortalama % 41 se-
viyesindedir.

Konya-Bursa arasinda YHT + Otobus badlantil
kombine tasimacilik yapiimaktadir.

As can be seen from the table above, 27% of the
passengers travelling by Konya-Karaman trains consist
of the passengers choosing a connection with Konya
HST.

HST + bus combined transportation is carried out
through 3+3=06 train services daily from Ankara to Ma-
navgat, Alanya and Antalya.

RESULTS OF HST OPERATIONS BETWEEN
KONYA AND ESKISEHIR:

TRANSPORTATION ANALYSIS FOR 2013 YEAR:

Konya-Eskisehir High Speed Line was put into operation
on 24.03.2013. Totally 4 train services are carried out
between Eskisehir-Konya including 2 train services from
Eskisenir to Konya and 2 train services from Konya to
Eskisehir.

Between 2013 March and December, totally 198,325
passengers were transported by 1,152 train services
and 409,156 trainkm. Average punctuality rate of
trains for each train service reached to 100% and
occupancy rate is average 41%.

Combined transportation services with  HST +bus
connection are rendered between Konya and Bursa.
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KONYA-ESKISEHIR-KONYA YOLCULARININ
ARAC TERCiHi DAGILIMI:

YHT'DEN ONCE
BEFORE HST

%30
Ozel Arac
Private Car

%70
Otobus Bus

YHT'lerin isletmeye alinmasi ile parkurda, otobus
tasimalarinin % 70 olan payr % 32'ye, % 30 olan
Ozel ara¢ tasima payinin % 13’e dusmus, YHT
sonrasi tren pay! % 55 olmustur.

KONYA-ESKISEHIR YHT+OTOBUS KOMBINE
TASIMALAR:

Eskisehir-Konya-Eskisehir — arasinda 24.03.2013
tarininde isletiimeye baslanan YHT'lere 08.04.2013
tarininden itibaren Bursa’'ya otobus baglantisi
verilmektedir. Bursa’dan sabah 05.00'da kalkan
otobuUs Eskisehirden 08.00 YHT'sine, 13.35'de
kalkan 2. otobus ise Eskisehirden 16.00 YHT'sine
baglanti vermekte, aksam Konya'dan 18.55'de
kalkan YHT Eskisehir'den 21.00°da kalkan otobuse
Bursa badglantisi vermektedir. Bursa-Konya arasi
seyahat suresi 8 saatten 4,5 saate inmistir.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

VEHICLE PREFERENCE DISTRIBUTION FOR
PASSENGERS TRAVELLING BETWEEN KONYA-
ESKISEHIR-KONYA:

YHT'DEN SONRA
AFTER HST

%55
YHT HST

%13 %32

Ozel Arac
Private Car

Otobus Bus

Upon commissioning of HST on this route, the share
of bus transport decreased from 70% to 32% and the
share of private car transport decreased from 30% to
13% and also the share of train transport increased to
55% after HST.

HST+BUS COMBINED TRANSPORTATIONS
BETWEEN KONYA AND ESKISEHIR:

HSTs which started operations between  Eskisehir-
Konya-Eskisehir on 24.03.2013 have bus connections
to Bursa as from April 8, 2013. The bus departing from
Bursa at 05.00 in the morning has a HST connection in
Eskisehir at 08.00 and the second bus departing from
Bursa at 13.55 has a HST connection in Eskisehir at
16.00 and also the HST departing from Konya at 18.55
in the evening has a bus connection to Bursa which
departs from Eskisehir at 21:00. Travel time between
Bursa — Konya decreased from 8 hours to 4.5 hours.



YHT SEYAHAT KART SATISLARI:

OPERATIONAL ACTIVITIES

HST TRAVEL CARD SALES:
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YILLARA GORE TOPLAM YHT KART SATISLARI HST CARD SALES TO THE YEARS

*Tam YHT Kart Ucreti 420 TL. Geng YHT Kart Ccreti
300 TL. Kurumsal Kart tcreti 550 TL.

YHT kart sahipleri seyahatlerinde diger yolculara
oranla yaklasik % 50 fiyat avantajina sahiptir.

YHT KURUMSAL SEYAHAT KARTI:

Tesekkulimuzden YUksek Hizli Trenler ile yolcu
tasimasi talep eden Kurum veya Kuruluslarn ta-
leplerini karsilamak Gzere YHT Seyahat Kartlarina
ilave olarak “Kurumsal Kart” adi altinda yeni bir
YHT Seyahat Karti 28.02.2013 tarihinden itibaren
kullanima girmistir.

Kurumsal Seyahat Kartlar duzenlendigi tarihten iti-
baren otuz gun sureli, bGtin parkurlarda gecerli
ve Ucreti 550 TL'dir.

*Full HST Travel Card Fee is TL 420.*Young HST Travel
Card Fee is TL 300. Corporate Travel Card Fee is TL 550.

HST Card Owners have the price advantage of 50% in
their travels when compared to other passengers.

HST CORPORATE TRAVEL CARD:

In order to meet the demands of institutions or or-
ganizatons requesting TCDD to transport passengers
through High Speed Trains, a new travel card called
as “Corporate Travel Card” became available as from
28.02.2013 in addition to HST Travel Cards.

Corporate Travel Cards are valid for a period of thirty
days and can be used on all routes and its fee is TL 550.

4
-V
TCDD

2013 FAALIYET RAPORU/ANNUAL REPORT 2013



ISLETME FAALIYETLERI

YHT GRUP iNDIRIMi:

Ankara-Konya ve Ankara-Eskisehir parkurlarinda
calisan YHT lerde hafta ici Sal-Carsamba-Persembe
gunleri 20 kisi ve Uzeri gruplara (ekonomi
vagonlarinda) kampanya duzenlenmistir. Devam
eden kampanya kapsaminda baslangi¢ tarihi olan
15.02.2011 ve 31.12.2013 (dahil) déneminde
toplam 18.871 kisi kampanyadan yararlanmis ve
583.890 TL gelir elde edilmistir.

DIGER FAALIYETLER:
MiYS (MUSTERI ILISKILERI YONETIM SISTEMI)

Musteri liskileri  Yonetim  Sistemi ile  musteri
memnuniyetinin saglanmasi, yolcu sikayetlerinin
takibi, degerlendirilmesi ve sonuclandirilarak ilgili
sahislara cevap verilmesi amaclanmaktadir.

MIYS sistemine gelen tam yazilar “Gst takipci’
birime gelmektedir. Sikayetler bu buro tarafindan
degerlendirilerek; sikayetin konusu, onemi ve
inceleme durumuna gore cevaplama suresi de
verilerekiilgili Dairelere-Bolgelere veya Yolcu Dairesi
Baskanligi Burolarina Bilgisayar Sistemi Uzerinden
gonderilmektedir.

Bu verilen sure sikayetin 6nemine ve ivediligine
gore burolara 3 ile 5 gun, Bolgelere ise 15 gun
olmaktadir. Sistemde yetki verilmesiyle Ust takipgi
buro, ilgili Bolge veya ilgili bdrolar tarafindan
pbasvuru sahibine doénulebilmektedir. Her turlu
yazismalar Ust takipci tarafindan goérdlebilmekte,
ancak ilgili birim ise yalnizca kendi birimiyle
ilgili  yaziyr  gorebilmektedir.  (Yolcularimizdan
gelen mektup, faks ve e-maillerde sisteme kayit
yapilabilmekte, ayni isleme tabi tutulabilmektedir.)

MIYS  Sisteminde sikayetler kayit  altndadir.
istenildiginde bolgeye, sikayet sahibine gore ara-
ma yapllabilmekte, gelen yazi ve cevabi yazilar
gorulebilmektedir. Ayrica, sistemden sikayetler hu-
susunda veriler alinabilmektedir. (Sikayet sayilari,
hangi konularda ne kadar sikayetin geldigi istatis-
tiki bilgiler vb.)

Musteri talep veya sikayetini alacagi MIYS numarasi
ile takip edebilmekte ve cevap alabilmektedir.
2013 yilinda 3.814 adet sikayet ve oneri alinmis,
pasvurularin % 99°'u sonuclandinimistir.

2013 FAALIYE RAPORU/ANNUAL REPORT 2013

HST GROUP DISCOUNT:

It has been organized a campaign for the groups
composed 20 persons and above (in economy class)
in HSTs operating Ankara-Konya and Ankara-Eskisehir
routes on Tuesday-Wednesday-Thursday on weekdays.
In the frame of the on-going campaign, 18.871
persons were benefited from the campaign and
reacquired income of 583.890 TL from the beginning
date of the campaign 15 February 2011 to December
2013 (incl.).

OTHER ACTIVITIES:

CRMS (CUSTOMER RELATIONS MANAGEMENT
SYSTEM)

With Customer Relations Management System, it is
aimed to ensure customer satisfaction and monitor,
evaluate and settle the passenger complaints and
provide feedback to relevant persons.

Al communications received by the CRMS System
are directed towards the “top follower” unit. The
complaints are evaluated by this unit and they are
forwarded to relevant Departments- Regions or
Offices of Passenger Department via Computer System
depending on subject, importance and research
condition by specifying a response time.

Depending on importance and urgency of the
complaint, this time can be 3-5 days for the offices
and 15 days for the regions. Complainant may be
responded by top follower unit, relevant region or
relevant offices based on authority conferred by
the system. All correspondences can be seen by top
follower but the relevant unit may see the letter only
related with its own unit (Letters, faxes and e-mails from
passengers can be recorded in the system and they
can treated in the same way).

N CRMS system, all complains are recorded. You
can make a search according to the desired region
and complaint holder and you can see the received
letter and respond letters. Furthermore, data can be
obtained regarding the complaints from the system
(such as number of complaints, statistical data about
subjects and the number of complaints etc.).

Customers may follow their requests and complaints
and may receive response through CRMS number to
be assigned. In 2013, 3,814 complaints and proposals
were received and 99% of them were concluded.



Tesekkulimuzde 2013 Yili
Ekspres Trenlerinin Yolcu Sayilar ve Yolcu-Km'leri;

icerisinde  Calisan

OPERATIONAL ACTIVITIES

The number of passengers and passenger—km  of
express trains operating in TCDD in 2013;

Yolcu Sayisi
Passenger Number

Yolcu Km
Passenger Km (bin)

Bogazici Ekspresi
Karesi Ekspresi

Ege Ekspresi

izmir Mavi

4 Eylil Mavi

Dogu Ekspresi
Giiney/Kurtalan Ekspresi
Vangoli Ekspresi
icanadolu Mavi
Cukurova Mavi

Firat Ekspresi

6 Eylil Ekspresi

17 Eyliil Ekspresi
Erciyes Ekspresi
Selguk Ekspresi

Toros Ekspresi

Konya Mavi

Yiiksek Hizli Tren HST
Yiiksek Hizli Tren HST
Yiiksek Hizli Tren HST
TOPLAM TOTAL

Eskisehir-Arifiye
Ankara-Alsancak
Eskisehir-Alsancak
Ankara-Alsancak
Ankara-Malatya
H.Pasa-Kars
H.Pasa-Kurtalan
H.Pasa-Tatvan
H.Pasa-Adana
Ankara-Adana
Adana-Elazig
Alsancak-Bandirma
Alsancak-Bandirma
Kayseri-Adana
Konya-Ulukisla
Adana-Eskisehir
Konya-lzmir
Ankara-Eskisehir
Ankara-Konya
Konya-Eskisehir

127.975
480.706
128.358
225.485
213.396
307.988
173.004
62.485
341.140
219.229
208.373
287.564
276.109
171.017
244157
89.373
54.827
2.002.093
1.385.877
0
6.999.156

9.089
274160
210.033
210.09
318.133
558.401
339.258
134.213
204.489
276.312
209.331
252.135
284.330
171.553
311.526
229.140
210175

2.264.394
1.744.605
198.325
8.211.373

156
283
3
6

D

e

7

17.190
119.880
11.065
104.133
61.860
101.306
47.643
16.228
95.218
75.853
33.447
31.831
30.693
25.482
22.520
19.39%6
19.442
489.940
438.262
0
1.761.390

933
41.465
19.161

100.977
99.113
179.780
92.718
35.915
37.987
96.867
35.991
27.501
31.742
25.889
28.635
38.918
67.643
558.129
556.364
70.886
2.075.729

101
248

27

18
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| 3 YUK TASIMACILIGI

FREIGHT TRANSPORTATION

2013 yili itibari ile yol bakim, onarim ve yenileme
calismalari icin ortalama 31 hat kesiminde yolun

A 4% increase was achieved in freight transportations
as net-ton in 2013 compared to 2012 and a decrease

trafige kapatimasina, Haydarpasa-Derince, of 4% was seen in netton km and a realization of
Kosekoy-Arifiye,  Bilecik-Bozlydk,  Kazlicesme- 99% In netton program and a realization of 90% in
Halkal,  Halkal-Cerkezkdy  hat  kesimlerinin netton km program were achieved although around

trafige kapall olmasina, Marmaray projesi insaat
calismalari nedeniyle Asya-Avrupa badlantisinin
kesintiye  ugramasina,  Ulki-Zonguldak — hat
kesiminde yurutudlen insaat calismalarindan dolay
hattin 48 saat acik 96 saat kapall tutulmasina,
Gokgedag-Nusrat kesiminde hattin 5 gun kapal
2 gun acik olmasina, Suriye ve Irak tasimalarinin
durmasina ragmen, 2013 yiinda 2012 yilina goére
yuk tasimalarinda net ton da % 4'luk artis olmus,
net-ton km de ise % 4'lUk azalma olmus, net-ton
programinda % 99, net-ton km programinda ise %
90 oraninda gerceklesme saglanmustir. Turkiye'de
2013 yiindayuk tasimaciliginda ulastirma sistemleri
icerisinde demiryolunun pay! % 4,4 olmustur.

YUK TASIMACILIGI NET TON (BiN)
FREIGHT TRANSPORTAIN NETTONE (THOUSAND)

31 line sections were closed to train traffic including
Haydarpasa-Derince, Kosekoy-Arifiye, Bilecik-Bozuyuk,
Kazlicesme-Halkall, Halkall-Cerkezkdy line sections due
to track maintenance, repair and renewal and Asia-
Europe connection was interrupted due to construction
works of Marmaray project, Ulki-Zonguldak line section
was opened to the traffic for a period of 48 hours and
closed for a period of 96 hours due to construction
works on this line, Gokcedag-Nusrat line was closed
to the traffic for a period of 5 days and opened for a
period of 2 days, and the transporation from/to Syria
and Irag stopped. In 2013 freight transportation ratio
of railways in Turkey was 4,4% in all transportation
systems.

Program Gerceklesme Prog.Gir Gerg. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
% Rea. Diff. of
2012 2013 2012 2013 2012 2013 2012- 2013
Yurtici National 22.000 23900 22.764 23.341 103 9% 3
Uluslararasi International 3.000 2400 2123 1712 n n -19
Toplam Total 25,000 26.300 24.887 25,053 100 9% 1
idari Administrative 600 700 79 1.544 130 221 98
Genel Toplam General Total 25.600 27.000 25.666 26.597 100 9 4

m 2013 FAALIYET RAPORU/ANNUAL REPORT 2013



x

OPERATIONAL ACTIVITIES
TCDD
YUK TASIMACILIGI NET TON KM-MILYON
FREIGHT TRANSPORTAIN NETTONE KM-MILLION
Program Gergeklesme Prog.Gor Gerg. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
% Rea. Diff. of
2012 2013 2012 2013 2012 2013 2012- 2013
Yurtici National 10405 1114 10473 10241 101 R 2
Uluslararasi International 1.095 936 750 509 68 54 -32
Toplam Total 11500 12060 11223 10.750 9% 89 -4
ideri Administrative 250 37 47 Q0 179 15 -4
Genel Toplam General Total 11.750 12.421 11.670 11177 99 90 -4
Madde Bazinda 2013 Yuk Tasimalari (Ton)
Freight Transportation on the Basic of Goods Nettonne
. Kimyasal
Uretilmis Maddeler
Mineraller, Insaat  Chemical
Malzemeleri Pro.
m%rgaf,a;téggg Cevher ve Metal Artiklar
Metar. Ore and Metal Waste
6% 24% Metalurji Urtinleri
) Metallurgical Products
Gida Maddeleri ve 4%
Canli Hayvanlar (4
Foodstuff and : -
Dodder Kati Mineral Yakitlar Tanmsal UrGnler ve
1% Solid Mineral Fuels Canli Hayvanlar
o 11% Agricultral Products
and Livestock
Arac Makina 2%
Machines Vehicles
43%
Madde Bazinda 2013 Yuk Tasimalari (Ton-Km)
Freight Transportation on the Basic of Goods Nettonne-Km
Diger
o Nt Ak Metalurji Uranleri
) evher ve Metal Artiklar Metall ical Product:
K|r2)’/1aesrilkl:\él‘?g§joele Ore and Metal Waste o urg(l:()a/o ot
7% 28% Tarimsal Urinler ve
B Canli Hayvanlar
: Uretilmis Agricultral Products
Mineraller, Insaat Malzg and Livestock
Manufactured Min o
Cons. Metar. 2%
6% Gubreler
Kati Mineral Yakitlar Fertilizers
1%

Solid Mineral Fuels Arac Makina
9% Machines Vehicles

39%
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Ulkemizde, dogu-bati yonleri  dogrultusunda
kesintisiz bir demiryolu ana koridoru olusturularak,
gerek ulusal, gerekse Avrupa - Asya arasinda
transit ulasim olanaklarinin artiriimasi ve kombine
tasimaciigin  gelistirilesi  amaciyla  demiryolu
yuk tasimaciigl  projelerine  éncelik  verilmis
bulunmaktadir.

Demiryollarinda uzun mesafeli ve yuksek miktardaki
yuklerin tasinmasi avantajli oldugundan, lojistik
planlamada, intermodal tasimacilik kapsaminda
Ozellikle uluslararasi tasimalar ile transit tasimalarda
demiryollar  kullanildigindan  Tesekkulumuzce
son yillarda, blok tren isletmeciligine gecilmis,
lojistik merkezleri kurulmaya baslanmis, kombine
tasimaciiga uygun vagon imal edilmeye
baslanmis, Organize Sanayi Bolgelerinin demiryolu
baglantsi,  konteyner tasimaciig  alanlarnda
onemli gelismeler kaydedilmistir.

Blok Tren Tasimacihgi: TesekkUlimuzce daha
fazla miktarda yUk tasinmasi, mevcut lokomotif ve

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

In our country, the railway freight transportation
projects have been given priority with the aim of
increasing the transit transport possibilities  both
nationally and between Europe- Asia by creating an
uninterrupted railways main corridor in the eastwest
orientation.

Since transportation of freights for long distance and in
high quantities is advantageous in railways and since
railways are used inlogistic planning and in the scope of
intermodal transportation and particularly international
transportation as  well as transit  international
transportation, block train operation was started by
TCDD in recent years; logistic centers were established,
the wagons suitable for combined transportation were
manufactured  and significant developments were
seen in railway connection of Organized Industrial
Zones and container transportation fields.

Block Train Operation: TCDD started block train
operations since early 2004 in order to carry higher-
volume of freight, use the existing locomotives and



vagonlarin etkin sekilde kullaniimasi, tasima hizinin
artinlmasi, ihtiyag duyulan personel miktarinin
azalulmasi, lokomotif ve vagon rotasyonunun
ddsurdlmesi, yuk tasimalarinda kalitenin
yukseltiimesi, manevra maliyetlerinin  azaltiimasi,
musteri memnuniyetinin arttinimasi amaciyla 2004
yill basindan itibaren Blok Tren isletmeciligine
gecilmistir.

Bu uygulama ile tasinan yuk miktarinda artis
saglanmis, kaynaklar daha etkin kullanilmis,
tasima sureleri kisaltlmistir. Butun bunlar, tasima
maliyetlerini azaltugr gibi, musteri memnuniyetini
de artirmistir.

Blok tren uygulamasi ile 2013 yilinda 26,6 milyon
ton yuk tasinarak 2002 yilina goére yuk tasima
miktarinda % 82, ydk tasima gelirinde % 286
artis saglanmistir. 2014 yiinda 28 milyon/ton yuk
tasimasi programlanmustir.

Uluslararasi  Tasimalar (ithalat+ihracat):
Yurtici blok trenlerin sefere konulmasinin yani sira
dis ticaret hacmini gelistirmek ve ulastirma sektoru

ULLSLARARAS] BLON TRENLER SEFTRE EDNURDU

icinde demiryolu
tasima payini
artirmak  amaciyla
degisik Ulkelerle

yapilan  anlasmalar
cercevesinde
Avrupa Ulkelerine,
Orta Asya Turk
Cumbhuriyetlerine
ve Ortadogu
Ulkelerine
uluslararasi blok ytk
trenleri  isletiimeye
paslanmistir.

Tarkiye'den Batrda,

Almanya, Macaristan, Avusturya, Bulgaristan,
Romanya, Slovenya, Polonya, Cek Cumhuriyeti,
Doguda; iran ve Irak'a; Orta Asya'da Turkmenistan,
Kazakistan ve Pakistan’a karsilikli olarak blok trenler
isletimektedir. 2013 yilinda 1,7 milyon ton yuk
tasinarak 2002 yilina goére uluslararasi yuk tasima
miktarinda % 32 artis saglanmustir.

Konteyner Tasimaciigi: Derince, Bandirma,
Alsancak,  Samsun, iskenderun ve  Mersin
Limanlarindan  denizyolu-demiryolu, demiryolu-

denizyolu badlantili kombine tasimacilik; Halkal,
Kosekdy, Derince, Bozuyuk, Cukurhisar, Ankara,
Bogazkopru, Eskisehir, Kayseri, Baspinar, Bicerova,
Mersin  vb. isyerlerinden  demiryolu-karayolu

OPERATIONAL ACTIVITIES

wagons efficiently, decrease the number of required
personnel, reduce the rotation of locomotives and
wagons, increase the quality in freight transports,
reduce the costs for shunting and improve the
customer satisfaction.

This application has enabled to increase the volume of
freight transported, use the sources more efficiently and
reduce the transport time, all of which decreased the
transport costs and improved the customer satisfaction.

In 2013, 26,6 million ton of freight was transported
by block train operations and a 82 % increase in
volume and a 286 % increase in revenue from freight
transportations were experienced in comparison to
2002. It is planned to transport 28 million ton freight
in 2014.

International  Transports  (Import+Export):
Apart from the operation of domestic block trains,
international block freight trains have been started to
pe operated towards European Countries, Middle East
Turkish Republics and Middle Eastern countries with
the purpose of enhancing the foreign trade volume
and increasing the
share  of  railways
in  transport  sector
pursuant  to  the
agreements
concluded with
various countries.

From Turkey, two-
way block trains are
being operated to
Germany, Hungary,

Austria, Bulgaria,
Romania,  Slovenia,
Poland, Czech

Republic, in the West; Iran, Syria and Iraq in the East;
Turkmenistan, Kazakhstan and Pakistan in the Middle
Asia. With this application, 1.7 million tons of cargo was
transported internationally in 2013 and a 32% increase
was recorded in the freight transportation amount as
compared to 2002.

Container Transportation: At Derince, Bandirma,
Alsancak, Samsun, Iskenderun and Mersin  Ports,
seaway-railway, railway-seaway connected combined
transportation; from the workplaces at Halkali, Kosekoy,
Derince, Bozuyuk, Cukurhisar, Ankara, Bogazkopru,
Eskisenir, Kayseri, Baspinar, Bicerova, Mersin, etc.
railway-highway connected international combined
freight transportation is being realized. Container
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pbaglantili uluslararasi kombine yok tasimaciligi
yapllmaktadir. Diger tasima modlar arasinda
rekabeti kaldinp isbirligini amaclayan konteyner
tasimaciigr gun gectik¢e artan bir hizla ulastirma
sektorande tartismasiz ve onemli bir tasima sekli
olmaya baslamistir. Bu kapsamda 2003 yilinda 658
bin ton/yil olan demiryoluyla yapilan konteynir
tasimaciigr 2013 yilinda yaklasik 15 kat artarak 9,9
milyon ton/yila cikmustir.

Ozel Sektériin Vagon Sahibi Olmasinin
Saglanmasi: Diger sahislarin kendi vagonuyla
yUk tasimasi ve vagon kiralamasi tesvik edilerek,
bu cercevede 51 adet firmayla tasimacilik
yapiimaktadir. 3.459 adet diger sahislara ait
vagonla hatlanmizda tasima yapilimakta olup, bu
vagonlarla 2013 yilinda 7 milyon ton yUk tasimasi

yapiimis; 2009 yiinda diger sahislarin tasima orani
% 19,4'den 2013 yiinda % 26,5'a ulasmistir.

Lojistik Merkezler: Lojistik ve tasimacilik sirketleri
ile ilgili Resmi Kurumlarin icinde yer aldigi, her tarlt
ulastirma moduna (karayolu, demiryolu, havayolu,
denizyolu vb.) etkin baglantilan olan, depolama,
pakim-onarim,  yukleme-bosaltma,  ellecleme,
tarti,  yUkleri bolme,  birlestirme, paketleme vb.
faaliyetlerini gerceklestirme imkanlari olan ve tasima
modlari arasinda dusuk maliyetli, hizli, gavenli,
aktarma alan ve donanimlarina sahip bolgelerdir.
Lojistik Merkezler faaliyete alindiklarinda; YOk
tasimaciigr ile ilgili hizmetlerin en lyi sekilde
verilmesi, musterilerin idari, teknik ve sosyal tim
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transportation, aiming to eliminate  competition
among the other modes of transportationand establish
cooperation, has started to become an indisputable
and significant mode of transportation in the transport
sector each passing day. In this scope, the container
transportation realized by the railways was 658
thousand tons/year in 2003 but this figure increased
almost 15 fold to reach up to 9,9 million tons/year in
2013.

EnablingThe Private Sector To Own Their
\Wagons: Transportation activities are carried out
in cooperation with 51 companies by encouraging
third parties to perform transportation with their
own wagons and by encouraging wagon leasing.
Transportation is implemented by 3,459 privately
owned wagons on our lines and 7.0 million ton freight

was carried in 2013 and transportation rate of third
persons reached from 19.4% in 2009 to 26.5 % in
2013.

Logistics Centers: These are the regions where
the logistics and transportation companies and the
related Official Institutions take place, having effective
connections to every mode of transportation (highway,
railway, airway, seaway, etc.), having the possibility for
the realization of activities such as storage, maintenance-
repair, loading-unloading, handling, weighing,
separation of loads, combining loads, packaging, etc.,
taking low cost, fast, safe transfer between the modes
of transport and has the necessary equipment.When
the Logistic Centers are put into activity; it provides the



intiyaclannin karsilanabilmesi, tasimalarin ve tasima
kalitesinin — artinlarak mdsteri  memnuniyetinin
saglanmasinin yani sira, bulunduklar bdlgenin
ticari potansiyeline, ekonomik, sosyal, kulturel
gelisimine onemli katkida bulundugu gibi bolge
trafigini de duzenlemektedir.

TCDD tarafindan, kent merkezi icinde kalmis yuk
garlarinin; Avrupa Ulkelerinde oldugu gibi, etkin
karayolu ve deniz ulasimi badglantisi olan ve
yUKleyiciler tarafindan tercih edilebilir bir alanda,
yuKk lojistik ihtiyaclarina cevap verebilecek ozellikte,
modern, teknolojik ve ekonomik gelismelere uygun
sekilde, dncelikle Organize Sanayi Bolgelerine yakin
ve yUk potansiyeli yaksek olan istanbul (Halkali/
Yesilbayir), izmit (Kosekdy), Samsun (Gelemen),
Eskisehir  (Hasanbey), Kayseri  (Bogazkdpruy),
Balikesir (Gokkoy), Mersin (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik), Denizli (Kaklik)
ve Bilecik (BozuyUk) olmak Uzere 12 adet lojistik
merkez kurulmaya baslanmis, Kahramanmaras
(TGrkoglu), Mardin, Kars, Sivas, Bitlis (Tatvan) ve
Habur Lojistik Merkezleri ile birlikte lojistik merkez
adeti 19'a ulasmustir.

Samsun (Gelemen), Usak, Denizli (Kaklik), izmit
(Kosekoy), Eskisehir (Hasanbey) ve Halkali olmak
Uzere 6 adet lojistik merkez isletmeye acilmistir.
Balikesir  (Gokkdy), Bilecik (Bozlyuk), Mardin,
Erzurum  (Palanddken) ve Mersin  (Yenice)
Lojistik Merkezlerinin insaat ¢alismalarn  devam
etmektedir. Diger lojistik merkezlerine iliskin proje,
kamulastirma ve insaat ihale islemleri sirmektedir.

Lojistik merkezler isletime acildiginda, Turk Lojistik
Sektérane yillik ilave yaklasik 27 milyon ton tasima
dretmesi, 9 milyon m2 konteyner stok ve ellecleme
sahasi kazandirmasi beklenmektedir.

Viking Treni Projesi: “Viking Treni”, Baltk Denizi
ile Karadeniz arasinda Klaipeda, Odessa ve
ilicevski Deniz Limanlarini
demiryolu ile  birlestiren

onemli bir kombine {

f
tasimacilik projesidir. Tl
TRACECA koridoru

Uzerinden Avrupa’nin en
kisa  yoldan  Ortadogu
ve Asyaya baglanmasi
hedeflenmektedir.  Viking
Treni'nin, Tarkiye Gzerinden
Akdeniz, Avrupa, Ortadogu
ve Orta Asya baglantsi
saglanabilecektir. ~ TCDD Crmiri

OPERATIONAL ACTIVITIES

best service in terms of freight transportation, meets the
administrative, technical and all social requirements of
the customers, increases the quality of the transports
and ensures customer satisfaction;  furthermore it
provides significant contributions to the commercial
potential, economic, social and cultural development
of the region and also regulates the regional traffic.

As can be seen in European Countries, 12 logistic
centers have been started to be installed firstly in the
vicinity of organized industrial zones and at locations
in which freight transportation potential is high such
as Istanbul (Halkali/Yesilbayir), Izmit (Kosekdy), Samsun
(Gelemen), Eskisehir (Hasanbey), Kayseri(Bogazkopru),
Balikesir(Gokkoy), Mersin - (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik], Denizli (Kaklik) ve Bilecik
(Boztyuk]and onanareawhich haseffective connection
to highway and sea transportation and preferable by
loaders, which may satisfy freight logistic requirements
and is compatible with modern, technologic and
economic developments, and in addition to these, the
number of logistic centers reached to 19 together with
Kahramanmaras (Turkodlu), Mardin, Kars, Sivas, Bitlis
(Tatvan] and Habur logistic centers.

6 logistic centers were taken into service in Samsun
(Gelemen), Usak, Denizli (Kaklik], Izmit (Kosekoy),
Eskisenir (Hasanbey) and Halkali. Construction works of
Balikesir (Gokkody), Bilecik (BozUyuk], Mardin, Erzurum
(Palandoken) and Mersin (Yenice) logistic centers are
still in progress. Project designing, expropriation works
and construction tender processes concerning other
logistic centers continue.

When the logistic centers are commissioned, they
are expected to produce transporation service of
approximately 27 million ton annually and to add
container stock and handling area of 9 million m2 for
Turkish logistic sector.

Viking Train Project: "Viking
Train” is a significant combined
transport  project that connects
Ports of Klaipea, Odessa and
llyichevsk between Baltic Sea and
Black Sea. This project aims to
connect Europe to the Middle
East and Asia through the shortest
route over TRACECA corridor. It will
. be possible to provide the link of
o Viking Train with Mediterranean,
Europe, Middle East and Central
Asia over Turkey. Our agreement
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ile Ukrayna Demiryollan arasinda 25.09.2013
tarininde Intermodal Tasimaciigin  ve Viking
Treninin gelistiriimesine iliskin olarak Ankara'da bir
Mutabakat Zapt imzalanmustir.

Turkiye-Rusya Tren Feri Hatti: Samsun Limanda
kapak atma rampasi, dolfen ve boji degistirme tesisi
baglant yollan insaati tamamlanarak Turkiye'nin
Samsun, Rusyanin Kavkaz Limanlarn arasinda
kurulan tren feri hatti ile kombine tasimacilk
paslatimistir. Bugune kadar 88 sefer yapilarak,
93.946 ton yuk tasinmistir.

Marmara Denizinde Kombine Tasimacihk:
Demiryoluyla kisa sturede ve ekonomik olarak
Avrupa ve Asya arasinda kombine yuk tasimaciligi
yapllmasi amaclyla Derince ve Tekirdag arasinda
tren feri isletmeciligine baslanmistir. Tekirdag
ve Derince Limanlari icin isletme izinleri alinarak
Tekirdag-Derince arasi tren feri tasimaciligi yeniden
baslatilmis olup, Ankara-istanbul YHT yol calismalari
nedeniyle Derince-Késekdy-Sapanca-Bilecik arasi
yol trafige kapandigindan tasimalar Kosekdy'e
kadar yapilabilmektedir.

Marmaray Projesi: Tarkiye'nin asirlik rdyasi
ve Dunyanin en énemli projesi olan Marmaray
Projesiyle Gebze'den Halkali'ya kesintisiz demiryolu
ulasimi saglanacak ve kenti¢i trafik sorununa
koklU  ¢odzUm  olacakur. Avrupa Birligi'nin  hizl
tren agdlanyla uyumu yonunde onemli bir adim
olan Marmaray, Ankara-stanbul Hizli Tren, Kars-
Tiflis Projeleri gibi projelerin gerceklestiriimesiyle
birlikte, Gebze’den Halkal'ya kesintisiz demiryolu
ulasimi saglanarak, Avrupa'dan Asya’ya, batidan
doguya kesintisiz, hizli, ekonomik bir demiryolu
badlantisi ile ozellikle uluslar arasi ve transit yuk
tasimaciiginda artis hedeflenmektedir.

Kars-Tiflis Projesi: Asya ile Avrupa arasindaki eski
tarini ipek Yolu Uzerinde birbiri ile tarinten gelen
dostluklar ve kualtarel iliskileri bulunan Tarkiye-
Gurcistan-Azerbaycan devletleri arasindaki iliskileri
pekistirerek ticaretin gelismesine katkida bulunmak
ve bu Ug tlke disindaki bolge Ulkeleri arasinda ticaret
ve ekonominin gelisimini saglamak amaclariyla
Kars-Tiflis-Bakli ~ Demiryolu  Projesi  insaatina
pbaslanmustir.  Kars-Tiflis-Baku  Demiryolu  Hatt,
Marmaray ve diger projelerle birlikte Avrupa’dan
Cin'e kesintisiz demiryolu koridorunun énemli bir
bolumuadar. Bu projeyle; Kafkasya Ulkeleri ve Cin
ile dogrudan demiryolu baglantisinin saglanmasi,
bolgedeki yUksek tasima hacminden daha fazla
yararlaniimasi, Avrupa ve Asya arasinda Turkiye'nin
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with Ukraine introducing train-ferries to our ports with
rail link is at the stage of approval. A memorandum
of understanding on development of intermodal
transportation and Viking Train was signed in Ankara
on 25.09.2013 between TCDD and Ukraine Railway
Enterprise.

Turkey-Russia Train-Ferry Line: The construction
of branch lines to berthing ramp, dolphin and bogie
exchange facility at Port of Samsun was completed
and the combined transport was inaugurated over
the train-ferry line established between Port of Samsun,
Turkey and Port of Kavkaz, Russia. At the end of 2013,
93.946 tons have been carried through 88 runs.

Combined Transportation at Marmara Sea:
The train- ferry operations were launched between
Derince and Tekirdag in order to perform combined
freight transportation between Europe and Asia by rail
in a short time and economically. Operation permits
were obtained for Tekirdag and Derince port and train-
ferry transportation was restarted between Tekirdag-
Derince. Since the track between Derince-Kosekoy-
Sapanca-Bilecik was closed to traffic due to track works
on Ankara-lstanbul HST Line, the transportations can be
carried out up to Kosekoy.

Marmaray Project: As the century-old dream of
Turkey and the most important project of the world,
Marmaray project will provide uninterrupted railway
transportation from Gebze to Halkall and this will enable
a permanent solution to the urban traffic problem.
Marmaray is an important step towards conformity
with the high speed train networks of the European
Union; and after the realization of projects such as
Ankara-lstanbul HST Line, Kars-Tbilisi Projects, there
will be an uninterrupted, fast and economic railway
connection from the west to the east, from Europe to
Asia. Therefore, it is aimed to provide an increase firstly
in international and transit freight transportation.

Kars-Thilisi Railway Connection Project: The
construction was commenced for the Kars-Tbilisi-
Baku Railways Project located on the old historical
Silk Road connecting Asia to Europe, that will further
strengthen the relationship between the states and
nations of Turkey-Georgia-Azerbaijan with a mutual
historical friendship and cultural relations, that will act
as a means for the increase of the trade development
with the regional countries Dbesides these three
nations, and provide economic improvement. Kars-
Thoilisi-Baku Railway Line Project is an important part of
uninterrupted railway corridor from Europe to China
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transit ulke konumuna gelmesi, bolge Ulkeleri
arasinda ekonomik, kdltarel ve tarihi iliskilerin
gelistiriimesi icin dnem tasidigr kadar Avrupa ile Asya
arasinda énemli bir demiryolu koridoru olacak Kars-
Tiflis-Bakt Demiryolu Projesiyle ilk etapta yillik 6.5
milyon ton yuk tasinacaktir. Tarki Cumhuriyetlere
dogrudan badlaniimasi halinde mevcut tasima
miktarinin 3 kati kadar transit tasima yapiimasi ve
demiryollarinin basa-bas hedeflerinin ¢cok daha kisa
strede gerceklesmesi saglanacaktir. Projenin 2015
yilinda tamamlanmasi planlanmaktadir.

ilicevski-Derince Feribot Tasimacihgi:
Ukrayna-Turkiye arasinda Karadeniz koridorunda
demiryolu+feribot baglantisiyla yilik 100.000 ton
yUk tasimasi yapiimaktadir.

Van Golu Gecisi: Van GOlU gecis kapasitesinin
artinimasina yonelik ilk asamada 2 adet 50
vagon tasima kapasiteli  feribot alimi ile iskele
onarmi ve feribot bakim-onarm tesisi yapm
calismalarinin tamamlanmasi ile Tarkiye-iran-TGrki
Cumbhuriyetleri ve Tarkiye- Pakistan ve Afganistan
arasindaki demiryolu yuk tasimaciiginin artiriimasi
hedeflenmektedir.

ipek Ruzgarn Projesi: Proje  kapsaminda
28.11.2012 tarihinde Ulkemiz, Azerbaycan,
Gurcistan ve Kazakistan tarafindan “Ulastirma
Sebekeleri ve Kargo Tasimaciligi Organizasyonu
Ortak Faaliyetleri lkeleri Uzerine Mutabakat
Zapti” imzalanmis ve sézkonusu proje ile ilgili
calismalara baslamak Uzere ilgili Ulkeler tarafindan
bir calisma grubu olusturulmustur. Ipek Ruzgar
Projesi ile Turkiye'den Gurcistan  Uzerinden

together with other projects such as Marmaray. With
this project;

Kars-Thilisi-Baku Railway Project will be a significant
railway corridor between Europe and Asia and an
annual freight of 6.5 million ton will be carried in
the first phase through this project and it will be
important to provide railway connection directly with
Caucasia countries and China, to benefit from high
transportation volume in this region, to become
transit country of Turkey between Europe and Asia,
to develop economic, cultural and historical relations
among countries of this region. In the event that a
direct connection to Turkic Republics is provided, it is
planned to implement transit transportation 3 times
more than the existing transportation volume and to
realize the targets of railways in shorter time. It is aimed
to start test runs of the project in 2014. Itis planned to
complete the projectin 2015.

llyichevsk -Derince Ferry Transport:150.000 tons
of freight is carried through railway+ ferry connection
over Black Sea corridor between Ukraine and Turkey.

Lake Van Crossing: Upon purchasing of 2 ferries
with 50 wagon capacity each and completion
of construction works of wharf repair and ferry
maintenance-repair facility, it is intended to increase
rail freight transportation between Turkey- Iran- Turkic
Republics and Turkey — Pakistan and Afghanistan.

Silk Wind Project: Amemorandum of Understanding
on “Common Activity Principles of Transportation
Networks and Freight Transportation Organization”
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Azerbaycan’'a demiryolu, Azerbaycan’in Alat Limani
ve Kazakistan'in Aktau Limani arasinda feribot ve
Kazakistan otesi Cin‘e kadar demiryolu ile tasima
yapilabilecektir. ipek Ruzgan Intermodal Blok Tren
Projesiyle; Kazakistan-TUrkiye arasindaki blok tren
seyahat suresinin  azaltimasi hedeflenmektedir.
Ayrica Kazakistan tarafindan Cin'le yapilacak
baglanti yik tasima miktarlarini da énemili dlctide
artiracakur.

Tarkiye'de Marmaray Projesinin ve Kars-Tiflis-Bakd
Demiryolu Projesinin tamamlanmasiyla Cin ile
Avrupa arasinda Turkiye Uzerinden kesintisiz blok
tren tasimaciidgr yapilabilecektir. Kazakistan'dan ve
Cin’in kuzeyinden gelen ydkler Turkiye Gzerinden
tren tasimaciidyla Avrupaya ve Ortadogu’ya

ulastigr  gibi  Tdrkiye'nin  guneyinden  deniz
baglantisiyla Afrika’ya da ulasabilecektir.
Pakistan-iran-Turkiye Demiryolu Hatti:

Avrupa-Asya arasindaki transit koridorlar icerisinde
yer alan Guney Trans Asya Demiryolu Hattinin
gelisimine dnemli katki saglayacak olan “Pakistan-
iran-Turkiye Demiryolu Hatti” ile; Pakistanin ve
Hindistan'in Avrupa, Orta Dogu, Orta Asya ve
Cin baglantisi saglanmistir. Trenin baslangicindan
bugune 6 adet Pakistan'dan ve 8 adet TUrkiye'den
olmak Gzere toplam 14 adet ticari tren isletiimistir.
Pakistan’'da yasanan sel felaketinden dolay yardim
goturmek Uzere duzenlenen 15 adet trenle; 475
adet konteyner, 5.302 ton barinma evleri, ¢adrr,
gida maddeleri, su, cocuk bezi, hijyen seti ve islak
mendil Pakistan'a gonderilmistir.

BALO Projesi: BALO (Buyuk Anadolu Lojistik
Organizasyon) Projesi ile Anadolu'daki sanayici
ve ihracatgclya ait yoOklerin, basta Almanyanin
Munih ve Koln sehirleri olmak Gzere Avrupa’nin
ic kesimlerine demiryolu ile ulastinlmasi ve
dolayisiyla Ulkemiz ihracatina Avrupa pazarinda
rekabet avantajl saglanmasi hedeflenmektir.
BALO Projesi ile konteyner yUkleri; Ankara, Bursa,
Denizli, Kayseri, Konya, Eskisehir ve Gaziantep
gibi ihracatginin kapisindan alinarak, yerel TCDD
Lojistik Merkezlerinde birlestirilerek, buralardan
blok trenlerle  Bandirmaya, Bandirma'dan
konteyner gemileriyle Marmara Denizi'ni gecerek
Tekirdag'a, Tekirdag'dan ise tekrar tarifeli blok
trenlerle  Avrupaya tasinmaktadir.  Kombine
tasimaciiga iyi bir drnek olusturan bu model ile
hem zamandan, hem de tasima ucretlerinden
tasarruf  gerceklesirken,  Avrupa  Ulkelerinden
Tarkiye'ye gelecek ydkler de yine benzer bir sekilde
varlis noktalarina ulastinimaktadir.  08.09.2013
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was signed between our country, Azerbaijan, Georgia
and Kazakhistan within the scope of this project on
28.11.2012 and a waorking group was created by
relevant countries to start works related with project in
question. With Silk Wind Project, freight transportation
can be made by railway from Turkey through Georgia
to Azerbajan and freight transportation can be
performed by ferries between Alat port of Azerbaijan
and Aktau port of Kazakhistan and freight can be
carried by railway from Kazakhistan to China. With
Silk Wind Intermodal Block Train Operation Project,
it is aimed to reduce the travel time with block train
petween Kazakhistan and Turkey. Also this project will
highly increase the freight transportation volumes with
connections to be carried out by Kazakhistan to China.

Upon completion of Marmaray Project and Kars-
Toilisi-Baku Railway Project, uninterrupted block train
transportation can be performed over Turkey between
China and Europe. Freights arriving from Kazakhistan
and north of China will reach Europe and Middle East
through Turkey by rail and also they can be transported
to Africa from south of Turkey by seaway.

Pakistan-lran-Turkey Railway Line: “Pakistan-
Iran-Turkey Railway Line” that will make significant
contributions to the improvement of South Trans-Asia
Railway Line involved in the transit corridors between
Europe and Asia provided the connection of Pakistan
and India with Europe, Middle East and Central Asia. 14
commercial trains (6 from Pakistan and 8 from Turkey)
have been operated from starting of train service until
today. Due to flood diseaster experienced in Pakistan,
15 trains, 475 containers, 5,302 ton sheltering homes,
tents, food substances, water, napkins, hiygiene sets
and wet napkins were sent to Pakistan for aid purposes.

BALO Project: \With BALO (Great Anatolian Logistics
Organization) project, it is aimed to transport the
freights of industrialists and exporters in Anatolia
to firsty Munchen and Cologne of Germany and
interior regions of Europe by rail and thus to provide
a competitive advantage for our country's export
in European market. With BALO project, freights to
be carried by containers will be received at locations
such as Ankara, Bursa, Denizli, Kayseri, Konya, Eskisehir
and Gaziantep from exporter's door and combined
in logistic centers of TCDD and they will be sent by
block trains to Bandirma and also they will be sent by
container ships from Bandirma to Tekirdag by crossing
Marmara Sea and transported to Europe by scheduled



tarininde Manisa’dan Avrupa’ya Balo Blok Tren
seferleri baslatilmistir. BALO trenleri ile 34 adet
45’lik konteyner, 17 vagon beyaz esya, elektronik
esya, otomotiv yedek parcasi, konfeksiyon ve ev
tekstil arunleri vb. sanayi Urunleri olmak Gzere
1200 brut ton yuk tasinabilmektedir.

Uretim Merkezlerinin Demiryolu Agina
Baglanmasi: TesekkUlumuzun tasima payini
ve gelirini artirmanin ve tasitic firmalann ulasim
maliyetlerini  dustrmelerine olanak saglamanin
yani sira makro ekonomik dengeye olumlu yonde
katki saglamak icin, tasima potansiyeli yUksek
olan vyerlere iltisak hatti ile badlanti yapiimasi
yonunde c¢alismalar surdurtlmektedir. Organize
Sanayi Bolgeleri, Buyuk Sanayi Kuruluslar, liman
ve iskele gibi hacimli yuk tasinan tum merkezler
dogrudan TCDD ve Ozel Sektor isbirligi icerisinde
iltisak hatlar ile baglanmaktadir. 2002 yilinda 281
adet olan iltisak hatti 340 adete ulasmis, her yil
ortalama 6 adet yeni iltisak hatti yapiimistir. lltisak
hatlarmin  gelistirilmesi  konusunda  calismalar
surdurulmektedir. Tasimalarimizin % 54U iltisak
hatlarindan yapiimaktadir.

Liman Baglantih Demiryolu Tasimalarinin
Artinlmasi: TCDD tarafindan liman baglantili
demiryolu tasimalarinin  artinimasi, liman geri
sahasinda yukleme-bosaltma faaliyetlerinin
modern bir sekilde verilmesinin  saglanmasi,
liman ve hinterlandinda bulunan yuk potansiyeli
dikkate alinarak liman geri sahalarinda yuk merkezi
olusturma calismalarina baslanmistir. Bu kapsamda
TCDD tarafindan;

Alsancak Limani icerisinde liman “Yukleme-
Bosaltma ve Lojistik Alani” olusturulmasi, Derince
Liman geri sahasindaki Derince Garin yeniden
yapilandirilarak Yuk Merkezi kurulmasi, Candarli
Liman geri sahasinda Bicerova istasyonunda,
Samsun Limani geri sahasinda, Tekirdag Liman
icerisinde ve geri sahasinda, Bandirma Limani
geri sahasinda Kuscenneti istasyonunda, Catalagzi
Eren Enerji Limani geri sahasinda Yuk Merkezi
olusturma calismalari surddrtulmektedir. Mersin
Liman geri sahasinda bulunan Tirmil'daki Yok
Merkezi 2013 yill Aralik ayinda isletmeye acilmustir.
Ayrica, demiryolu tasimalarinin artirilmasi, kombine
tasimaciigin  desteklenmesi,  yUkleme-bosaltma
faaliyetlerinin daha modern bir sekilde verilmesinin
saglanmasi amaciyla Mersin Liman geri sahasinda
bulunan Taskent Istasyonunda ve Iskenderun
Liman geri sahasinda yuk merkezi olusturulmasi
planlanmaktadir.

OPERATIONAL ACTIVITIES

block trains again. Thanks to this model creating a
good sample for combined transportation, while
saving is provided in terms of time and transportation
fees, freights to be sent from European countries to
Turkey will reach their destinations in a similar way.
Balo block train services were started fom Manisa to
Europe on 08.09.2013. With BALO trains, 1200 gross-
ton freight can be transported including 34 containers
and 17 wagons of white goods, electronic appliances,
automotive spare parts, ready-made and home textile
products and similar industry products.

Connection of Production Centers to Railway
Network: \Works are maintained to make a connection
by branch line in the vicinity of locations having high
transportation potential in order to increase TCDD's
transportation share and income and to decrease
transportation costs of forwarder companies and to
ensure positive contributions  to - macro  economic
balance. Al centers such as Organized Industrial
Zones, Large Industrial Establishments, ports and quays
are connected by branch lines directly in cooperation
with TCDD and Private Sector. The number of 281
branch lines in 2002 reached to 340 and an average
of 6 new branch lines were established every year.
Works continue to improve the branch lines. 54 % of
our transportations are carried out by branch lines.

Increasing of Railway Transportations
Connected With Port: TCDD started the works to
increase railway transportations connected with port,
to ensure loading —unloading activities in a modern
way in port hinterland and to create freight centers in
port hinterland by taking freight potential in port and
hinterland into consideration. In this scope;

The waorks to  establish  “Loading-Unloading and
Logistic Area” in Alsancak Port and a freight center
by restructuring Derince Railroad Terminal in Derince
port hinterland and to organize freight centers in
Candarli port hinterland, Bicerova Station, Samsun port
hinterland, Tekirdag port and its hinterland, Bandirma
port hinterland, Kuscenneti Station and Catalagzi Eren
Energy Port hinterland are still in progress. Freight
center in Tirmil located at Mersin port hinterland was
taken into service in December 2013. Also it is planned
to establish a freight center in Taskent station located at
Mersin port hinterland and Iskenderun port hinterland
in order to increase the railway transportation, to
support the combined transportation and to provide
loading-unloading activities in a more modern way.

2013 FAALIYET RAPORU/ANNUAL REPOR
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MADDE CINSLERINE GORE TASIMALAR (BIN TON)
TRANSPORTATIONS ACCORDING TO TYPE OF GOODS (THOUSAND TONS)

1000
MADDE CiNSLERINE GORE TASIMALAR (BiN TON)
FREIGHT TRAFFIC BY TYPE OF COMMODITY
(THOUSAND TONNE)
2012-2013 Fark %’si
2012 2013 % Diff. of 2012-2013
I.Tanimsal Uriinler ve Canli Hayvanlar
Agricultural Products and Live Animals
Hububat-Tahil Food Products and Grains 109 3 -33
Keresteler ve Agac Uriinleri Timbers and Wood Pro. 437 301 -31
Hayvansal ve Bitkisel Uriinler Animals and Pro. 42 # -2
Toplam Total 588 45 -29
11.Gida Maddeleri ve Hayvan Yemi
Food Ingredings and Animal Feed
Gida Maddeleri Food Ingredings 218 207 -5
Toplam Total 218 207 -5
1l. Kati Mineral Yakitlar Solid Fuels
Kamir, Linyit, Kok Cool, lignite, coke 2.828 2.837 0
Toplam Total 2.828 2.837 0
IV Kimyasal Maddeler Chemical Materials
Patlayici, Parlayici Maddeler Explosive, Inflammable 1 6 -45
Akaryakt, Zift, Katran Fuel Oil, Pitch, Tar 1.137 900 21
Diger Kimyasal Uriinler Other Chemical Pro. 407 a2 .
Toplam Total 1.555 1.321 -15
\V.Cevher ve Metal Artiklar Ores and Metal Residues
Demir Cevheri /ron ore 5.947 5.599 -6
Krom Chrome 108 145 34
Manyezit Magnesite 115 16 -86
Boraks (Borasit) Boracite 611 543 -1
Curuf Slag a8 1 -85
Diger Maddeler Other Materials 147 163 1
Toplam Total 6.976 6.473 -1
VI.Metalurji Oriinleri Metallurgy Products
Demir Gelik ve Uriinleri /ron Steel Products 1.166 947 -19
Borular Pipes 120 100 A7
Toplam Total 1.286 1.047 -19
VII. Uretilmis Mineraller, insaat Malzemeleri
Manufactured Minerals, Building Materials
Insaat Malzemeleri Construction Mat. 149 1.507 101
Seramik, Fayans Ceramic 402 314 -22
Mermer Marble 241 229 -5
Kirec, Tebesir, Alci, Algi Tagi 348 248 -29
Lime, Chalk, Plaster, Plaster Stone
Gimento Ceramic 176 250 42
Klinker Clinker 91 19 -19
Toplam Total 2.007 2.567 28
VIII. Giibreler Fertilizers 210 148 -30
IX.Arac Makina Vehicle Machine
TCDD'ye Ait Bos Viagon Tasimasi TCDD Empty Wagons 174 104 -40
Dolu Konteyner Tasimalari Loaded Container 7.616 8.239 8
Sahibine Ait Bos Vagon Tasimasi Empty Private Wagons 948 854 -10
Bos Konteyner Tasimasi Empty Container 648 1.670 158
Demiryolu Araclan Railway Vehicles 293 440 50
Makineler Machines 127 83 -35
Toplam Total 9.806 11.390 16
X. Diger Tagimalar Others 192 186 -3
Genel Toplam Grand Total 25.666 26.597 4

*Degerlere Yurtici, Uluslararasi ve idari Tasimalar ilgili kalemler direkt katilmistir.

* Domestic, International and Administrative Transportation Valves are included.

1NQ
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MADDE CINSLERINE GORE TASIMALAR (MILYON TON-KM)
TRANSPORTATIONS ACCORDING TO TYPE OF GOODS (MILLION TONS-KM)

1.000.000
MADDE CINSLERINE GORE TASIMALAR (MILYON TON-KM)
FREIGHT TRAFFIC BY TYPE OF COMMODITY (MILLION TONNE-KM|
2012-2013 Ortalama Tasima Mesafesi (km)
2012 2013 Fark %’si Average Transport Distance (km)
% Diff. of 2012 2013 Fark %’si
2012-2013 % Rea. Diff

|.Tanimsal Uriinler ve Canli Hayvanlar
Agricultural Products and Live Animals

Hububat-Tahil Food Products and Grains 64 3 -45 587 479 -18

Keresteler ve Agac Ur._ Timbers and Wood Pro. 26 189 32 632 628 -1

Hayvansal ve Bitkisel Uriinler Animals and Pro. 31 23 -26 738 561 -2
Toplam Total n 247 -33 631 595 -6
11.Gida Maddeleri ve Hayvan Yemi
Food Ingredings and Animal Feed

Gida Maddeleri Food Ingredients 80 4 -40 367 232 37

Toplam Total 80 a8 -40 367 232 -37
IIl. Kati Mineral Yakitlar Solid Fuels

Komiir, Linyit, Kok Cool, lignite, coke 1,021 1.001 2 207 353 55
Toplam Total 1.021 1.001 -2 221 353 55
IV. Kimyasal Maddeler Chemical Materials

Patlayici, Parlayici Mad. Explosive, Inflammable 6 4 -3 545 667 22

Akaryakit, Zift, Katran Fue/ Oil, Pitch, Tar 675 606 -10 594 673 13

Digeer Kimyasal UriinlerOther Chemical Pro. 130 136 5 319 323 1
Toplam Total 811 746 -8 522 562 8
\I.Cevher ve Metal Artiklar Ores and Metal Residues

Demir Cevheri /ron ore 319 2814 -12 537 503 6

Krom Chrome 57 7 3 528 531 1

Manyezit Magnesite 2 2 R 217 125 -3

Boraks (Borasit) Boracite 208 202 3 340 312 9

Curuf 6 1 -83 125 143 14

Diger Maddeler Other Materials 78 98 26 531 601 13
Toplam Total 3.569 3.194 -1 512 493 -4
V. Metalurji Uriinleri Metallurgy Products

Demir Gelik ve Uriinleri 3 591 -19 629 624 -1

Borular Pipes 10 48 -3 583 480 -18
ToplamTotal 803 639 -20 624 611 2
VII. Uretilmis Mineraller, insaat Malzemeleri
Manufactured Minerals, Building Matsrials

Insaat Malzemeleri Construction Mat. 237 226 -18 370 150 59

Seramik, Fayans Ceramic 452 348 -3 1124 1.108 -1

Mermer Marble 59 48 -19 245 210 -14

Kirec, Tebesir, Algi, Alci Tasi 80 51 -3 230 206 -1

Lime, Chalk, Plaster, Plaster Stone

Gimento Ceramic 67 93 39 381 372 2

Klinker Clinker 35 6 -83 385 316 -18

ToplamTotal 970 1 -20 483 301 -38
VIII. Giibreler Fertilizers 104 83 -20 495 561 13
IX.Arac Makina Vehicle Machine

TCDD'ye Ait Bos Vagon Tas. TCDD Empty Wagons 50 27 -46 287 260 -10

Dolu Konteyner Tasimalan Loaded Container 2.762 3.040 10 363 369 2

Sahibine Ait Bos Vagon Tas. Empty Private Wag. 532 506 155 338 334 -1

Bos Konteyner Tasimasi Empty Container 219 558 5 561 593 6

Demiryolu Araclan Railway Vehicles 164 177 8 560 402 -28

Makineler Machines 65 49 -25 512 590 15
Toplam Total 3.192 4357 15 387 383 -1
X. Diger Tagimalar Others 149 90 -40 776 483 -38
Genel Toplam Grand Total 11.670 11477 -4 455 420 -8

Madde cinslerine gore tasimalarimiz ton-km bazinda gecen yila gére % 4 azalirken, ortalama tasima mesafesi
% 8 azalmustir.

According to type of goods, our freight transportation decreased by 4% on basis of ton-km and average transportation
distance decreased by 8% compared to 2012.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013 IO(L)
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\/" 3 4 SAHIBINE AIT VAGONLARLA YAPILAN YUK TASIMALARI
" ] FREIGHT TRANSPORTS PERFORMED BY THE WAGON-CARS OF OWNERS
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Sahibine ait vagonlarla yapilan ydk tasimalarimiz
2013 yilinda 7.057.686 ton, 4.047.980.029
ton-km olarak gerceklesmis ve 2012 yilina gore
ton olarak % 17 oraninda, ton-km olarak da %
19 oraninda artis olmustur. Toplam tasimalarnn %
27,5'i sahibine ait vagonlarla gerceklestirilmistir.

TASIMA SORUNLARI
TRANSPORTATION PROBLEMS

TASIMA SORUNLARI

TRANSPORTATION PROBLEMS

2012-2013
2012 2013 Fark %’si
% Rea. Diff. of

Rotasyon (Giin) Rotation (Days) 10.07 10.04 0
Tren Iptalleri (Adet) 3.259 3605 11
Train Cancellation (Units)
Yolcu Tren Gecikmeleri (Saat) 25011 28.308 13
Passenger Train Delays (Hour)
Yiik Tren Gecikmeleri (Saat) 166553 129.792 -2
Freight Train Delays (Hour)
Deraylar (Adet) 32 2 -31
Derailment (Unit)
imdatlar (Adet) 997 658 34
Locomotive Breakdown (Unit)
Kaza Sayisi Accident Number 147 89 -39

= Deray sayisina; olum ve yaralanma, 6 saatten fazla streliyol
kapanmasi, 150 Bin Euro’dan fazla hasar ile sonuc¢lanmayan
olaylar (UIC kriterleri) dahil edilmemistir.

= In accordance with the UIC standards, fatalities and
injuries, track closures lasting longer than 6 hours and
incidents resulting in damages costing more than 150
thousand Euros are not included in the figure for derailment.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

7,057,686 ton freight with 4,047,980,029 ton-km
was carried by privately-owned wagons in 2013, cor-
responding to a 17% and 19% increase in tons and
ton-km respectively compared to the figures of 2012.
27.5% of all transportations were realized by privately-
owned wagons.

2013 yilinda 2012 wylina goére yuk tren
gecikmelerinde % 22, deraylarda % 31 azalma,
imdatlarda % 34, kaza sayisinda % 39 iyilesme
saglanmis, tren iptallerinde % 11, yolcu tren
gecikmelerinde ise % 13 arts olmustur.
Alinan isletmecilik tedbirleri sonucunda tasima
sorunlarinda 2013 yilinda iyilesme saglanmistir.

N 2013, 1%, 11%, 22% and 31% decrease was seen
at rotation time, train cancellations, freight train
delays and derails respectively and  34% and 39%
improvements were provided at emergency situations
and the number of train accidents respectively
compared to 2012. As a result of operation measures
taken, an improvement was achieved in transportation
problems in 2013.




\/" 5 LIMAN FAALIYETLERI

PORT OPERATIONS

TCDD, 2013 yilinda liman hizmetlerini demiryolu
baglantisi bulunan Haydarpasa, Derince ve izmir
Limanlarinda vermistir. Liman hizmetlerinde 2013
yilinda 2012 yilina goére % 24 artisla 16.074.000
ton yuk elleclenmis olup, 2013 yili programi %
109 oraninda ger¢eklesmistir.

Ellecleme  faaliyetlerini  olusturan  yUkleme
bosaltmalara ayr ayr bakildiginda ise; toplam
yUklemelerde gecen yila gore % 25 oraninda,
toplam bosaltmalarda ise % 23 oraninda artis
gorulmektedir. Limanlar bazinda toplam ellecleme
miktarina bakugimizda ise; gecen yila gore
Haydarpasa Limaninda % 120, Derince Limaninda
% 20, Izmir Limaninda ise % 8 oraninda artis
oldugu gorulmektedir.

TCDD provided port services in 2013 at Haydarpasa,
Derince and Izmir ports with railway connection.
There was a 24% increase at the port services of 2013
comparedto 2012, resulting in handling of 16,074,000
tons of freight and an achievement rate of 109% in the
schedule for 2013.

When we look at the loading and unloading activities
which constitute handling activities separately, itis seen
that there is a 25% increase in all loadings and 23%
increase in all unloadings. Considering all handling
activities by ports, we see that there is a 120% increase
at Haydarpasa Port, 20% increase at Derince Port and
8% increase at Ilzmir port compared to the 2012.

LIMAN VE ISKELELERIN
YUKLEME-BOSALTMA FAALIYETLERI (BIN TON)
PORT TRAFFIC (THOUSAND TON)])
2012-213 2013 Program

2012 2013 Gerg. Fark Gerg. %’si

) %’si Rea.% Acc.
Limanlar Rev. Prog. Gerceklesme Rev. Prog. Gerceklesme | o poa piff of Prog.

Ports Rev. Prog. Fulfilment Rev. Prog. Fulfilment 2012-2013 of 2013

Yikleme Loaded Goods 600 605 1,400 1,912 216 137
Haydarpasa  Bosaltma Unloaded Goods 1,100 1,033 1,600 1,682 63 105
Yikleme Loaded Goods 1,300 1,290 1,300 1,436 11 110
Derince Bosaltma Unloaded Goods 600 705 800 954 35 119
Toplam Total 1,900 1995 2,100 2390 20 114
Yikleme Loaded Goods 5100 5287 5,350 5,630 6 105
izmir Bosaltma Unloaded Goods 4,050 4014 4,350 4,460 11 103
Yikleme Loaded Goods 7,000 7,182 8,050 8978 2 112
TOPLAM Bosaltma Unloaded Goods 5750 5752 6,750 7,0% 23 105
TOTAL Toplam Total 12,750 12,934 14,800 16,074 24 109

4
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YUkleme-Bosaltma Faaliyetleri (Bin Ton)
Port Traffic (Thou.)

8.978
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Ozellestirme  Yuksek  Kurulu'nun  30.12.2004
tarinli. ve 2004/128 sayill karar ile tesekkdlimuz
tarafindan isletilen limanlardan Mersin, izmir,
iskenderun, Samsun, Bandirma ve Derince
Limanlari isletme Hakkinin  Devri  yontemi ile
Ozellestirme kapsamina alinmistir. Bu kapsamda;
iskenderun, Mersin, Samsun ve Bandirma
Limanlari devredilmistir. izmir ve Derince Limaninin
Ozellestirilmesi calismalari ise devam etmektedir.

With the 30.12.2004 dated and 2004/128 numbered
decision of the Privatization Higher Board, Mersin,
lzmir, Iskenderun, Samsun, Bandirma and Derince
ports, that were operated by our Institution, were
taken within the scope of privatization via the method
of Transfer of Operation Right and the operation rights
of Ports of Iskenderun, Mersin, Samsun and Bandirma
were transferred. The works for privatization of Ports of
[zmir and Derince are going on.

LIMANLARIMIZIN KAPASITESI (Kontinu Sistem Haric) (201 3)
PORTS CAPACITY (EXCLUDING CONTINUE SYSTEM)
Gemi Kabul Kapasitesi Konteyner Konteyner  Dikme Kuru+Kansik
Gemi/Yil Ellecleme Ellecleme  Esya Ellegleme Kap Depolama Alanlar (m2)
Ship Allowed Ship/Year Kapasitesi Kapasitesi (1,000) Storage Areas (m2)
TEU/YIL Ton/YIL Ton/YIL
Limanlar . ) . Container Container Bulk Dry+Mixed
Ports Yolcu Gemisi = Yiik Gemisi Handling Handling Goods Handling Agik Alan Kapali Alan
Capacity Capacity ~ Capacity Tonne/Yea
TEU/Year Tonne/Year
Haydarpasa 0 1,169 654 4364 1913 181,750 20,572
Derince 0 1,215 26 197 6,853 122,990 2,000
fzmir 1,245 1,305 810 8,204 1317 219,345 24678
TOPLAM Total 1,245 3,689 1,490 12,765 10,083 524,085 47,250

2013 FAALIYET RAPORU/ANNUAL REPORT 2013
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YUKLEME Loading BOSALTMA Unloading
Limanlar Yillar ihracat D.Ticaret  Transit Toplam ithalat D.Ticaret  Transit Toplam Y/B Toplam

Ports Years Export F.Trade Transit Total Import F.Trade Transit Total Y/B Total
2012 602.875 1,639 0 604.514 1.032.993 0 0 1.032.993 1.637.507

Haydarpasa 2013 1.178.979 733450 0 1912429 1682429 0 0 1.682.429 3.594.858
2012 1.275142 15.287 0 1290429 668.618 36.845 0 705.463 1.995.892

Derince 2013 1422032 12618 1.265 1435915 844.844 109.218 10 954.072 2.389.987
2012 5238.767 48667 0 5.287.434 3841169 172,953 0 4014122 9.301.556

famir 2013 5616.969 12.802 0 5629.711 4181129 279.243 0 4460372 10.090.143
2012 7116.784 65.593 0 7182317 5542.780 209.798 0 5752578 12.934.955

TOPLAM Total 2013 8.217.980 758.870 1.265 8978115 6.708.402 388.461 10 709873 16.074.988
Fark %'si 15 1.067 100 2 21 85 100 23 24

2013 yilinda, 2012 yil rejimlerine gore yukleme
ve bosaltma miktarlarina bakildiginda; gecen yila
gore ihracat tonajinda % 15, ithalat tonajinda
% 21, transit tasimalarda ise % 100 artis oldugu
gozlenmis olup, 2012 yilina gore toplam tonaj
miktart % 24 oraninda artarak, 12.934.955 ton-
dan 16.074.988 tona cikmustir.

In the year 2013, when we look at the loading and
unloading quantities as per the regimes of 2012, it
can be observed that there is a 15% increase in export
tonnage and 21% increase in import tonnage and
a 100% increase in transit transportation compared
to 2012. The total tonnage increased by 24% and
reached from 12,934,955 tons to 16,074,988 tons
compared to 2012.

2013 FAALIYET RAPORU/ANNUAL REPORT
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\/" 6 VAN GOLU ISLETMESI
"7 VAN LAKE OPERATION

TCDD'nin - blok tren tasimaciiginda  6nemli
merkezlerinden biri olan Van GOlu Feribot
MUdurlagu, Van ilinden itibaren Iran hududuna
kadar devam eden demiryolu sebekesinin Tatvan-
Van arasindaki baglantisini, suyolu ile (feribot)
saglamaktadir. Tatvan-Van arasinda su yolu
yaklasik 50 mil kadar olup, isletmenin su yolu
irtibatini saglamak Uzere toplam 4 adet feribot
bulunmaktadir.

Van Lake Ferryboat Directorate, being one of the
important centers in TCDD's block train transportation,
provides the connection of the railway network,
stretching from the province of Van to the border
of Iran, at Tatvan-Van via waterway (ferryboat). The
waterway between Tatvan-Van is approximately 50
miles and Van Lake Ferry Directorate has 4 ferries in
total utilized in waterway connection.

VAN GOLU FERIBOT iSLETMECILIGI

VAN LAKE ADMINISTRATION

2012-2013 2013
e s Gerceklesme ~ Program Gerg.
Fark %’si %'si
Rev. Prog. Gerceklesme Rev. Prog. Gerceklesme % Rea. Diff. of 9% Rea. of
Rev. Prog. Fulfilment Rev. Prog. Fulfilment 2012-2013 2013
Sefer Sayisi Number of Journey 1122 2.384 1500 1.840 23 123
Yolcu Sayisi Number of Passenger 31.236 16.081 23832 15.200 5 64
Yk (Ton) Freight (Tonne) 206.988 276.167 349.024 185.204 -3 53
Vagon Sayisi Number of Wagon 19.756 19.956 21.051 14.707 -26 70

f
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VIII.

DIGER FAALIYETLER
OTHER ACTIVITIES

\/l" 'I TEFTIS TAHKIK FAALIYETLERI

INSPECTION INVESTIGATION ACTIVITIES

Gecen Yildan Yil icinde Ele Alinan Yil iginde Bitirilen Sonraki Yila Kalan
Devreden Handied Within Concluded Within Left to the
Outstanding From The Year The Year Next Year
The Prev. Year
Teftis Inspection 26 5 91 0
Tahkikat Investigation 33 99 74 25
Tetkit Examination 14 30 23 7

il BT - |_r;_ sascaiffiasssanannns) || *ssssnsnnsa])

\/l" 2 SAGLIK FAALIYETLERI

HEALTH ACTIVITIES

2012 Poliklinik 2013 Poliklinik 2012-2013 Fark %’si
2012 Policlinic 2013 Policlinic | Rea. Diff. of 2012-2013
Bdlgelerde (kisi) /n Regions (Person) 45957 31

Tesekkalimuz Kurum hekimliklerimizde muayene
olan hasta sayisi gecen yila kiyasla % 31 oraninda
artmistir. TCDD saglk personelimiz tarafindan,
2006 yilindan itibaren verilmeye baslanan
ilkyardim Egitimleri basariyla devam etmektedir.
2013 yili sonu itibariyle TesekkUliumuzden 8.277
kisi egitime katilmis 7.456 Kisi sertifika almaya hak
kazanmistir. Bu editimi alanlardan 1.954 Kkisiye
ayrica guncelleme egitimi verilmistir.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

The number of patients examined by TCDD's doctors
increased by 31 % compared to 2012. The first aid
trainings started to be given by medical personnel of
TCDD as from 2006 and they continue successfully.
As of the end of 2013, 8,277 persons from TCDD
participated in such trainings and 7,456 persons were
entitlied to receive certificates. Updating trainings were
given for 1,954 persons who received such trainings.




VI3,

EGITIM FAALIYETLERI
TRAINING ACTIVITIES
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EGITIM FAALIYETLERI
TRAINING ACTIVITIES
2012 2013 2012-2013 Fark %’si
% Rea. Diff. of 2012-2013
Acilan Egt. Egitilen Acilan Egt. Egitilen Acilan Egt. Egitilen
Prog. Sayisi Per. Sayisi Prog. Sayisi Per. Sayisi Prog. Sayisi Per. Sayisi
Number of Number of Number of Number of Number of Number of
Training Training Training Training Training Training
Prog. Initiated | Pers. Trained ~ Prog. Initiated = Pers. Trained  Prog. Initiated = Pers. Trained
Ankara Egitim Merkezi Ankara Training Center 182 3753 149 2.559 -18 -3
Eskisehir Egitim Merk. Eskisehir Training Center 147 2647 153 2496 4 6
Sivas Efitim Merkezi Sivas Training Center 51 1.461 38 1.080 25 -26
(Genel Midirliik General Directorate 4 78 3 62 -25 -2
Bblgeler Regions 508 9581 602 11.556 19 21
Dis Kurumlar Quter Institutions 68 2830 169 5042 149 8
Yurt Digi Abroad 1 13 5 80 400 515
Egitim ve Dinlenme Tesisleri 7 543 8 534 14 2
Training and Vacation Facilities
Toplam Total 968 20.906 1,127 23.409 16 12

2013 Yilinda Yapilan Egitim Etkinliklerimiz

Our Training Activities Performed In 2013

TCDD

= Yol Muhendislerine Yonelik Teknik Egitimler
= Hat Bakim Personeline Yonelik Egitimler

= Yol Kontrol Gorevlilerine Yonelik Egitimler

= Yol Personeline Yonelik Trafik Egitimleri

= Yol Bakim Makineleri ve Araclariyla llgili
Egitimler

= 3.Sahislara Yonelik Korumal Hemzemin
Gecitlerin Isletme Egitimleri

= | ve ll. Seviyelerde Tahribatsiz Muayene
Egitimleri

= Depo Teknik Personeline Yonelik Teknik
Egitimler

= Vagon Teknisyenlerine Yonelik Hazirlama
Egitimleri

=  Makinistlere Yonelik Trafik Egitimleri
= Makinistlere Yonelik Dizelli Lokomotif Egitimleri

= Makinistlere Yonelik Elektrikli Lokomotif
Egitimleri

= Doner Kopru Egitimleri

= Tren Seti Egitimleri

= Jenerator Vagonu Kullanici Egitimleri

= Dray Ekibi Personeline Yonelik Egitimler

= Bakim Personeline Yonelik Dizelli Lokomotif

Technical trainings provided for track engineers

Trainings provided for track maintenance
personnel

Trainings provided for Track Control Personnel
Traffic Trainings provided for track personnel

Trainings provided for track maintenance
machines and vehicles

Trainings on operation of controlled level
crossings provided for 3rd persons

Non-destructive test trainings provided for level |
and |l

Technical trainings provided for Depot Technical
Personnel

Preparation trainings provided for wagon-car
technicians

Traffic trainings provided for engine drivers

Diesel locomotive trainings provided for engine
drivers

Electrical locomotive trainings provided for engine
drivers

Trainings on turning bridges
Trainings on train sets
Trainings provided for generator wagon/car users

Trainings for derail team personnel
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Egitimleri

= Bakim Personeline Yonelik Elektrikli Lokomotif
Egitimleri

= YUksek Hizli Tren (YHT) Makinistlerine Yonelik
Egitimler

= Motorlu Tren Egitimleri

= Musteri lliskileri Egitimleri

= Yolcu Tarifesi ve Halkla iliskiler Egitimleri

= Tren Personeline Yonelik Android Programlari
Egitimleri

= Tesisler Otolari Operatorlerine Yonelik
Egitimler

= Hemzemin Gecit Koruma Sistemlerinin Bakim
ve Onanmina Yonelik Egitimler

= Kameral Gavenlik Sistemleri Egitimleri

= Telefon Santralleri Egitimleri

= Sinyalizasyon Sistemleri Egitimleri

= Elektrifikasyon Sistemleri Egitimleri

= EKAT Egitimleri

= Tren Teskil Gorevlisi Hazirlama Egitimleri

= Hareket Memuru Hazirlama Egitimleri

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

Diesel locomotive trainings provided for
maintenance personnel

Electrical locomotive trainings provided for
maintenance personnel

Trainings provided for High Speed Train (HST )
engine driver

Trainings on motorized trains
Trainings on customer relations

Trainings on passenger schedule and public
relations

Android program trainings provided for train
personnel

Trainings provided for Electro Mechanical
Maintanence Automobile Operators

Trainings on maintenance and repair of level
Crossing protection systems

Trainings on security systems with camera
Trainings on telephone switchboards
Trainings on  signalization system

Trainings on electrification systems

EKAT (Electricity Heavy Current Facility) trainings

Trainings provided for train composition officer

Preparation trainings for train dispatcher
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R&D ACTIVITIES

AB 7. Cerceve Programi kapsaminda;

2007 yili cagrisinda sunulan ve demiryolu ydk
tasimaciiginin  desteklenmesini  hedefleyen
SUPERGREEN Projesi ile 2010 wili igerisinde
baslayan ve standart bir demiryolu guvenlik
sistemi gelistirilmesini hedefleyen PROTECTRAIL
projeleri son asamaya gelmistir. 2014 yilinin ilk
ceyredinde tamamlanmasi beklenmektedir.

2010 yil cagrnisinda sunulan ve toplu tasimada

guvenligin desteklenmesini hedefleyen
SECURED  Projesinde  ¢alismalara  devam
edilmistir.

2010 yil cagrisinda sunulan Ekonomik ve Cevre
Dostu Demiryolu Altyapi Bakimi ve Yenilenmesi
konulu  MAINLINE  Projesinde  calismalara
devam edilmistir.

Demiryolu ile yOk tasimaciiginin kullanilmadig
pazarlardaki rekabet edebilirligi artirmak i¢in
cOzlmler uretmeyi hedefleyen SPECTRUM
Projesinde ¢alismalara devam edilmistir.

Demiryollarinda gerceklesen intihar olaylarinin
ve demiryolu alanlarinin ihlallerinin azaltimasi
ve mumkun olan durumlarda onlenmesine
yonelik RESTRAIL Projesinde calismalara devam
edilmistir.

Altyapr tasanmi, yuk tasimaciligi, isletmecilik,
kapasite kullanimi ve gelismis izleme teknolojileri
icin tutarll, yenilik¢i ve sarddralebilir ¢cdzGmler
sunarak gelecek demiryolu sistemlerinin Gnunu
acmayl amaclayan CAPACITY4RAIL Projesinde
calismalara devam edilmistir.

TUBITAK 1007 programi kapsaminda yurtitilmekte

olan;

“Ulusal Demiryolu Sinyalizasyon Projesi” ile ilgili
calismalar 2012 yiinda tamamlanmistir.

“Hafifletiimis Yeni Yuk Vagonu Gelistirilmesi
ve Prototip Imalat’” Projesinde son asamaya
gelinmistir.

“E-1000 tipi Elektrikli Lokomotif Gelistirilmesi
Projesinde son asamaya gelinmistir.

“Rayli Sistemler Trafik Egitim Sistemi” Projesinde
calismalara devam edilmektedir.

OTHER ACTIVITIES

AB 7. Within the scope of the Frame Program;

SUPERGREEN project presented at the year 2007
call for invitation and aiming to support the railway
freight transportation, and PROTECTRAIL project
that had commenced in 2010 and aiming for the
development of a standard railways security-safety
system reached to their final phases. They will
probably be completed in first quarter of 2014.

SECURED Project activities presented in a call in
2010 supporting collective transportation security,
in compliance with the 7th EU outline program,
are continuing.

The studies have been continued for the MAINLINE
project presented at 2010-year call for invitation in
the scope of EU 7th Farmework Program related
to Maintenance and Renovation of Economic and
Environmentally Friendly Railway Infrastructure.

The studies have been continued for the SPECTRUM
project aiming to generate solutions for increasing
the competitiveness in the markets where freight
transportation via railways is not used.

RESTRAIL Project studies, concerning the abatement
and hindrance of the trespasses to railway zone
and suicides on railway zone, are being continued.

The works continued in the scope of CAPACITY4RAIL
project, which will present consistent, innovative
and sustainable solutions and aims to clear the way
for future railway systems, to establish infrastructure
design, freight transportation and to provide the
capacity use and modern tracking technologies.

Within the scope of TUBITAK 1007 Program:;

“The studies have been completed for the project
of “National Railways Signalizationing Project” in
2012.

The project of “Development of a New Lighter
Freight Car and Prototype Production” was
accepted by TUBITAK and the studies are in final
stage.

The project of “Development of E-1000 type
Electrical Locomotive” was accepted by TUBITAK
and studies are in final stage.

The project of “Development of E-1000 type
Electrical Locomotive” studies are continuing.
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\/"l 5 TASINMAZ MALLARIN DEGERLENDIRILMESI

| VALUATION OF THE IMMOVABLE PROPERTIES

2013 yiinda tasinmaz mallarin kiraya veriimesinden
yaklasik 33 milyon TL, tasinmaz satsindan 24
milyon TL, kamu kurum ve kuruluslarina yapilan
arazi devirlerinden yaklasik 116 milyon TL olmak
Uzere toplam tasinmazlarin satis, kiralama ve
arazi devrinden yaklasik 173 milyon TL gelir elde
edilmistir. Gecen yila gore tasinmaz kira gelirleri
Marmaray ve Egeray Projeleri kapsaminda kiraci
tahliyesi nedeniyle % 3 azalirken, arazi satis ve
irtifak hakki tesislerinden elde edilen gelirler % 19
ve kamu kurum ve kuruluslarina yapilan arazi devir
gelirleri % 62 oraninda artmistir.

In the year 2013, TL 33 milion was obtained by
renting the immovable properties, TL 24 thousand was
obtained by land sales and servitude establishment, TL
116 million was obtained by the land handovers to
the public institutions and bodies, resulting in a total
income of TL 173 Million BY the sales, renting and land
handover of the immovable properties. Due to tenant
evacuation in the scope of Marmaray and Egeray,
while the rent incomes of immovable properties
decreased by 3%, the incomes obtained by land sales
and servitude establishment increased by 19% and
incomes from land handover to public institutions and
bodies increased by 62% compared to the last year.

Tasinmaz Kira Gelirleri Immovable Rent Incomes 340 329 3
3. Sahislara Yapilan Arazi Satislarindan Elde Edilen Gelirler Incomes Optained from Land Sale and Servitudes 204 243 19
Kamu Kurum ve Kuruluslanina Yapilan Arazi Devri Gelir Income From Transfer to Public Instutions and Org. 74 157 62
Genel Toplam General Total 1258 1729 37
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OTHER ACTIVITIES
TCDD

VILG.

HUKUK FAALIYETLERI
LEGAL ACTIVITIES

2013’E DEVREDEN

TRANSFERRED TO 2013
TCDD’nin Konumu Dava Sayisi Dava Mikian
Nr. of Lawsuits | Amount of Lawsuits

Davall Defendant 5417 219.732.21.73
Davac! Plaintiff i 289.379.446,62
Mdahil Intervenor 841 21776843
Midafi Defender 21 0

Inbar Olunan Notifed 53 0

TOPLAM TOTAL 14109 509.329.486,78

2013'DE ARSIVE KALKAN

CONCLUDED IN 2013

TCDD'nin Konumu Dava Sayisi Dava Miktan
Nr. of Lawsuits | Amount of Lawsuits

Davali Defendant 847 20.018.348,04
Davac! Plaintiff 1.974 15.270.891,40
Midahil Intervenor 90 2.891,76
Miidafi Defender 0 0

Ihbar Olunan Notifed 8 0

TOPLAM TOTAL 2919 35.292.131,20

Not: Davalarin yargilamasi devam ettigi strece ek dava ve

1slah nedeniyle toplam miktarlar degismektedir.

2013 Yihinda Yapilan Mevzuat Degisiklikleri:
1- 1 adet kanun yeniden duzenlenmistir.

2- 2 adet yonetmelik yeniden duzenlenmistir..

3- 1 adet yonetmelik kismen degistirilmistir.

4- 4 adet yonerge yeniden duzenlenmistir.

5- 1 adet yonerge kismen degistirilmistir.

6- 1 adet genel emir kismen degistirilmistir.

7- 2 adet yonerge yururlukten kaldinimustir.

8- 4 adet yonetmelik UDHB tarafindan ydrarltge
konulmustur.

2013'TE ACILAN
FILED 2013
TCDD’nin Konumu Dava Sayisi Dava Mikian
Nr. of Lawsuits | Amount of Lawsuits

Davall Defendant 1.119 21.346.166,07
Davac! Plaintiff 3.358 57.988.806,99
Midahil Intervenor 283 3.976,36
Midafi Defender 7 0

Inbar Olunan Notifed 8 0

TOPLAM TOTAL 4775 79.338.949.42

2014’E DEVREDEN
TRANSFERRED TO 2013

TCDD’nin Konumu Dava Sayisi Dava Miktan
Nr. of Lawsuits | Amount of Lawsuits

Davall Defendant 5689 221.060.089,76
Davac! Plaintiff 9161 332.097.362,21
Midahil Intervenor 1.034 218.853,03
Miidafi Defender 28 0

Ihbar Olunan Notifed 5 0

TOPLAM TOTAL 15.965 553.376.305,00

Note: Total amount can be changed due to the supplementary

case and amendment as long as ongoing judgment process.

Legislation Amendments In 2013
1- 1 law was reprepared.

2- 2 regulations was reprepared.

3- 1 regulation was amended partly.

4- 4 directives were reprepared.

5- 1 directive was amended partly.

6- 1 general order was amended partly.
7- 2 directives were abolished.

8- 4 regulations were entered into force by the Ministry
of Transport, Maritime Affairs and Communications.

)
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Yeniden Duzenlenen ve Degistirilen Kanun,
Kanun Hukmunde Kararname, Tuzuk, Ana
Statli, Yonetmelik, Yoinerge Ve Genel Emirler:

Yeniden Duzenlenen Kanun, KHK, Tuzuk,
Ana Stati:

1- 6461 Saylll Tarkiye Demiryolu Ulastirmasinin
Serbestlestiriimesi Hakkinda Kanun (01.05.2013 tarihli
ve 28634 sayill Resmi Gazetede yayimlanmustir. )

Yeniden Duzenlenen Yonetmelik ve Yonergeler:

1- TCDD Hukuk MUsavirligi ve Avukatlik Sinav ve Atama
Yonetmeligi

(Yonetim Kurulunun 25.07.2013 tarih ve 19/183 sayili
karari ile kabul edilerek 25.10.2013 tarih ve 28802
sayill Resmi Gazetede yayimlanmistir.)

2- Demiryolu Hemzemin Gegitlerinde  Alinacak
Tedbirler ve Uygulama Esaslan Hakkinda Yonetmelik
(03.07.2013 tarih ve 28696 sayili Resmi Gazetede
yayimlanmistir)

3- TCDD Kaza Arastrma ve inceleme Yonergesi
(Yonetim Kurulunun 28.08.2013 tarih ve 20/194 sayili
karari ile kabul edilmistir.)

4- TCDD Emniyet Kurullan ve Emniyet Komiteleri
Yonergesi (Yonetim Kurulunun 17.05.2013 tarih ve
137121 sayil karart ile kabul edilmistir.)

5- TCDD Personelinin - Muteselsil  Kefalet Sandigi
Yonergesi (Yonetim Kurulunun 11.03.2013 tarih ve
6/50 sayil karari ile kabul edilmistir)

6- TCDD Isletmesi Genel Mudurlugu  Saglk ve
Psikoteknik Yonergesi (Yonetim Kurulunun 16.04.2013
tarih ve 9/86 sayili karari ile kabul edilmistir. )

Kismen Degisiklik Yapilan Yoénetmelik ve
Yonergeler:

1- Trenlerin Hazirlanmasi ve Trafigine Ait Yonetmelik
(Yonetim Kurulunun 26.12.2012 tarih ve 27/308
sayili karan ile kabul edilerek 04.02.2013 tarihinde
uygulamaya konulmustur. )

2- TCDD Kaza Arastirma ve Inceleme Yonergesi
(Yonetim Kurulunun 06.12.2013 tarih ve 26/284 sayili
karart ile kismen dedjistirilmistir. )

Kismen Degisiklik Yapilan Genel Emirler:

1- lkyardim Cantalan ve Kucuk Tip Ecza Dolaplari
Hakkinda 601  Numarall  Genel Emir Genel
MUOdarlogun 22.11.2013 tarih ve 82338 sayili oluru
ile kismen dedgistirilmistir.
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Re-Arranged And Amended Laws, Decree
Laws, Regulations, Main Charters, By-Laws,
Directives And General Orders

Re-Arranged Laws, Decree Laws, Regulations
and Main Charters

1- “Law No 6461 on the Liberalization of Railway
Transport Sector in Turkey” (published in Official Journal
No. 28634 on 1 May 2013).

Re-Arranged By-Laws and Directives

1- By-Law of TCDD on Legal Advisor and Attorneyship
Examination and Appointment (accepted by decision of
Executive Board dated 25.07.2013 numbered 19/183
and published in Official Journal dated 25.10.2013
numbered 28802.)

2-Reqgulations on Measures to be Taken in Railway Level
Crossings and Their Application Principles (published in
Official Journal dated 03.07.2013 numbered 28696)

3- Bylaw on Researching and Examination of
Accidents (accepted by decision of Executive Board
dated 28.08.2013 numbered 20/194.)

4- By-Law On Security Boards and Security Committees
in TCDD (accepted by decision of Executive Board
dated 17.05.2013 numbered 13/121.)

5-  By-law On Consecutive Surety Funds of TCDD
Personnel (accepted by decision of Executive Board
dated 03.2013 numbered 6/50).

6- By-Llaw On Health and Psychotechnics of TCDD
General Directorate (accepted by decision of Executive
Board dated 16.04.2013 numbered 9/86.)

Partially Amended By-Laws and Directives

1-By-Law On Preparation and Traffic of Trains (accepted
Py decision of Executive Board dated 26.12.2012
numbered 27/308 and started to be applied on
04.02.2013.)

Z- By-law On Researching and Examination of
Accidents of TCDD (amended partially by decision
of Executive Board dated 06.12.2013 numbered
26/284.)

Partially Amended General Orders

1- General Order Numbered 601 On First Aid Kits and
Small Type Medicine Cabinets was partially amended
Py approval of general directorate dated 22.11.2013
numbered 82338.



Yururlukten Kaldirilan Yonetmelik ve
Yénergeler:

1- TCDD Personelinin Muteselsil Kefalet Sandig
Yonergesi (Yonetim Kurulunun 11.03.2013 tarih
ve 6/50 sayili karar ile yGrarlukten kaldinimistir.)

2- TCDD Isletmesi Genel Muduarlugu Saglik
ve Psikoteknik Yonergesi (Yonetim Kurulunun
16.04.2013 tarih ve 9/86 sayili karartile yararlUkten
kaldinlmustir.)

Tesekkaliumuzi ilgilendiren ve Ulastirma
Denizcilik ve Haberlesme Bakanhginca
Yururlige Konulan Yéonetmelikler:

1- Ulastirmada Enerji Verimliliginin Arttinimasina
iliskin Usul ve Esaslar Hakkinda  Yonetmelik.

2- Izmir Limani Yonetmeligi.
3- Samsun Limani Yonetmeligi.

4- Kaza Arastirma ve Inceleme Kurulu Yonetmeligi

OTHER ACTIVITIES

Abrogated By-Laws And Directives

I- By-Law on Consecutive Surety Funds of TCDD
Personnel (abolished by decision of Executive Board
dated 11.03.2013 numbered 6/50.)

2- By-Llaw on Health and Psychotechnics of TCDD
General Directorate (abolished by decision of Executive
Board dated 16.04.2013 numbered 9/86).

By-Laws Concerning TCDD and Entered Into
Force By The Ministry Of Transport, Maritime
Affairs and Communications

I- By-Law on Procedures and Principles Related With
Increasing Energy Efficiency In Transportation.

2- Izmir Port By-law Entered into Force.
3- Samsun Port By-law Entered into Force.

4- By-Law on Accident Researching and Examination
Board.
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TCDD

\/ll. 7| MALZEME DURUMU
" STATUS OF PROCUREMENT

126

TCDD 2013 YILI PROGRAM VE GERCEKLESME TABLOSU

MATERIAL PURCHASE PROGRAM AND FULFILMENT

2013 ODENEGIN iLK
P DURUMA GORE
ALIMLAR (TL) 2012 GERGEKLESEN PROGRAM ODENEGI SAPMASI (%)
PROCUREMENT TL FULFILLED PROGRAMME ALLOWANCE DEVIATION OF
iLKDURUM = SONDURUM  GERGEKLESEN = ALLOWANCE ACC. TO
FIRST STA. LAST STA. FULFILLED FIRST STATUS %
1- ILK MADDE VE MALZEME
RAW/MAT AND SUPPLIES
iC INTERNAL 43.024.349 63.582.426 63.582.426 17.982.238 72
DIS EXTERNAL 8.054.839 30.142.883 30.142.883 575.616 98
TOPLAM TOTAL 51.079.188 93.725.309 93.725.309 18.557.854 -80
2- YARDIMC! iLK MADDE
AUXILLARY RAW/MAT
iC INTERNAL 11.964.354 5.923.872 5923.872 8120377 37
DIS EXTERNAL 660 9.439.543 9.439.543 2.529.855 73
TOPLAM TOTAL 11.965.014 15.363.415 15.363.415 10.650.232 -31
3- YAKITLAR FUELS
iC INTERNAL 513.543.190 330.212.923 330.212.923 267.020.343 -19
DIS EXTERNAL 0 2.106.098 2.106.098 1.565.756 -26
TOPLAM TOTAL 513.543.190 332.319.021 332.319.021 268.586.099 -19
4- YEDEKLER SPARES
iC INTERNAL 23.525.048 5.937.979 5.937.979 10.360.353 74
DIS EXTERNAL 4.69 7.352.337 7.352.337 4.264.964 -42
TOPLAM TOTAL 23.529.744 13.290.316 13.290.316 14.625.317 10
5- DIGERLERI OTHERS
iC INTERNAL 22.459.969 39.418.357 39.418.357 7.835.185 -80
DIS EXTERNAL 42 26.256.271 26.256.271 923.406 -96
TOPLAM TOTAL 22.460.011 65.674.628 65.674.628 8.758.591 -87
iC ALIMLAR TOP. /N PURCHASES TOT. 614.516.910 445075557 445075557 311.318.496 -30
DIS ALIMLAR TOP. EX. PURCHASES TOT. 8.060.237 75.297.132 75.297.132 9.859.597 -87
ALIMLAR TOPLAMI PURCHASES TOT. 622.577.147 520.372.689 520.372.689 321.178.093 -38

2013 yilinda TesekkUlimuz alimlart 2012 yilina
gore % 38 oraninda azalarak 321,2 milyon TL
olarak gerceklesmistir (Bagl Ortakliklar harig). Bu
miktarin 311,3 milyon TL" sini i¢c alimlar, 9,9 milyon

TL'sini de dis alimlar olusturmaktadir.

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

The procurements of our Institution in 2013 decreased
Py 38% as compared to 2012 and resulted in 312,2
million TL (other than affiliated corporations). 311,3
million TL of this amount corresponds to domestic
purchases, whereas 9,9 million TL corresponds to
foreign purchases.
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MALI DURUM

MALI DURUM
FINANCIAL STATUS

VARLIKLAR
ASSETS

Tesekkalimuzan 2013 yili varliklar bir 6nceki yila
gore%23,6oranindaartarak23.470.197.321TLye
yukselmistir. Varliklarin %24'0nu (5.586.593.431
TL) dénen varliklar, %76'sini (17.883.603.891 TL)
duran varliklar olusturmustur.

DONEN VARLIKLAR
CURRENT ASSETS

Doénen varliklar % 14 oraninda artarak 5.586.593.431 TL
olmustur. Donen varliklar 133.534.008 TL kasa ve banka
hesaplannin bulundudu hazir degerler, 2.481.704.935
TL fticari alacaklar, 483.264.033 TL diger alacaklar,
442.692.207 TL stoklar, 1.948.930.649 TL diger donen
varliklar ve diger kalemlerden olusmaktadir.

Bu dederlere bakildiginda cari ddnemde net calisma ser-
mayesinin arttidi goézlenmekle birlikte yabancr kaynaklarda-
ki artisin donen varliktaki artistan az olmasl isletmenin cari
donemde buydk oranda alacaklarini tahsil ederek borg
Odedidi seklinde de yorumlanabilir.

DURAN VARLIKLAR
FIXED ASSETS

Duran varliklar % 27 oraninda artarak 17.883.603.891
TLye yUkselmis olup, bunun;

* 16.067.563.419 TL'sini maddi duran varliklar (net),
» 1.082.258.774. TL'sini mali duran varliklar,

= 733.781.697 TL'sini diger duran varliklar
olusturmaktadir.

Demiryolu isletmeciliginin bir ozelligi olarak, maddi du-
ran varliklar (net); gerek duran varliklarin (% 90) gerekse
toplam varliklann (% 69) en buydk payini teskil etmek-
tedir.

Yapiimakta olan yatinmlarla ilgili avans 6demeleri ile
pbirlikte 2013 yilinda gerceklestirilen yeni yatirmlar
nedeniyle maddi duran varliklar net tutar olarak %
27 oraninda artarak 16.067.563.419 TLye ulasmistir.
Toplam varliklar icindeki payl ise % 67'den % 69a
yUkselmistir.
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The 2013-year assets of our Institution increased
Py 23,6% as compared to the previous year and
increased to 23.470.197.321 TL. 24% of the assets
(5.586.593.431 TL) were current assets and 76%
(17.883.603.891 TL) were fixed assets.

The current assets increased by 14% to reach 5.586.593.431
TL. The current assets are comprised of 133.534.008 TLready
values with safe box and bank accounts, 2.481.704.935 TL
commercial receivables, 483.264.033 TL other receivables,
447.692.207 TL reserves, 1.948.930.649 TL other current
assets and other items.

Considering these values, the net working capital increased
in current period. However, the fact that the increase in
foreign funds is less than the increase in floating assets may
be interpreted in such a way that the company managed
to collect its receivables in great amounts and paid its debts
within the current period.

The fixed assets increased by 27% to reach

17.883.603.891 TL and it is comprised of;

= 16.067.563.419 TL tangible fixed assets (net),
= 1.082.258.774TL financial fixed assets,

= 733.781.697 TL other fixed assets.

As a feature of railways operation, the tangible fixed
assets (net) comprise the biggest portion of both fixed
assets (90%) and total assets {69%).

Together with the advance payments related to the
investments being made, due to the new investments
realized in 2013, the net amount of tangible fixed
assets increased by 27% to reach 16.067.563.419 TL.
Its share in the total assets increased from 67% to 69%.



FINANCIAL STATUS

2012 2013 Fark/Difference

A-Hazir Degerler Liquied Assets 224.003.926 12 133.534.008 06 -90.469.918 -404

B- Menkul Degerler Securities 5.400.000 00 11.640.000 00 6.240.000 1156

C-Ticari Alacaklar Commercial Receivables 2.050.033.934 108 2481704935 106 431.671.001 211

D-Diger Alacaklar Other Receivables 361.981.531 19 483.264.033 21 121.282.502 335

E- Stoklar Inventories Stock 662.694.822 35 442.692.207 19 -220.002.615 -332

F-Yillara Yaygin Ing. Vie Ona. Maliyeti 44.976.256 02 46.610.841 02 1.634.585 36

Cons.and Repair Costs

(- Gelecek Aylara Ait. Gid. Ve Gel. Tahakkuku 39.450.479 02 38.216.757 02 -1.233.722 31

Inc. and Exp Accucal Per To Next Months

H- Diger Dénem Varliklan Other Current Assets 1.497.841.867 79 1.948.930.649 83 451,088.782 301
Dénen Varliklar Toplami Total Current Assets 4.886.382.815 25.7 5.586.593.431 23.8 700.210.616 14.3
1I. DURAN VARLIKLAR

A-Ticari Alacaklar Commercial Receivables 1.677.895 00 2590220 00 912.325 544

B- Diger Alacaklar Other Receivables 10.382.668 01 2800218 00 -7.582.450 -130

(-Mali Duran Varliklar Financial Fixed Assets 974727460 51 1.082.258.774 46 107.531.314 110

D-Maddi Duran Varliklar Tangible Fixed Assets 12.695.656.941 66.8 16.067.563.419 68.5 3.371.906.478 26.6

E- Maddi Olmayan Duran Varliklar 11.549.017 01 15.654.783 01 4105.766 356

Intagible Fixed Assets

F-Ozel Tilkenmeye Tabi Varliklar 0 00 0 00 0 0
Assets Subject to Special Depletion

(- Gelecek Aylara Ait. Gid. Ve Gel. Tahakkuku 413267518 22 711.097 476 30 297.829.958 721

Inc. and Exp. Accrucal Per. to next Months

H- Diger Duran Varliklan Other Fixed Assets 1.639.000 00 1.639.000 00 0 00
Duran Varliklar Toplami Total Current Assets 14.108.900.499 74.3 17.883.603.891 76.2 3.774.703.392 26.8
VARLIKLAR (AKTIFLER) TOPLAMI Total Assets 18.995.283.314 100.0 23.470.197.321 100.0 4.474.914.007 23.6
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MALI DURUM

KAYNAKLAR
RESOURCES

2013 wylnda 23.470.197.321 TL tutanndaki
kaynaklarmiz, % 11 oraninda (2.597.815.480TL)
yabanc  kaynaklar ile % 89 oraninda
(20.872.381.841 TL) 0z kaynaklarla finanse
edilmistir.

YABANCI KAYNAKLAR
FOREIGN RESOURCES

Yabanci kaynaklar % 19 oraninda (413.552.983 TL)
artarak 2.597.815.480 TLye yUkselmistir. Bu kaynaklann;

1.460.695.979 TLsini kisa vadeli,

1.137.119.502 TLsini uzun vadeli yabanc kaynaklar
olusturmaktadir.

OZ KAYNAKLAR
FQUITY

Oz kaynaklarmiz, cari yil icinde; 5.341.915.411
TL 6denmis sermayeye mahsuben Hazine'den
alinan paranin ilavesi, 1.280.554.387 TLlik zarar
artisinin dusulmesi sonucu 4.061.361.024 TL arta-
rak 16.811.020.817 TL'den 20.872.381.841 TLye
yukselmistir.

Cari yilda pasifte meydana gelen (4.061.361.024 TL)
tutanindaki artis, buytk Olctide 6z kaynaklarda mey-
dana gelen artistan kaynaklanmistir. Bu durum
isletmenin finansmanini cari faaliyetler ve uzun
vadeli borclardan daha cok, 6z sermaye artisi ile
karsiladigini ifade etmektedir.

TesekkGlimuzin  31.100.000.000 TLlik esas
sermayesine karsiik 2013 yili sonuna kadar
30.455.583.293 TL'si 6denmistir.

AALLYE RAPORU/ANNUAL REPORT 2013

Our resources of 23.470.197.321 TL has been
financed with foreign resources at 1 1% corresponding
to 2.597.815480 TL and with equity at 89%
corresponding to 20.872.381.841 TLin 201 3.

Foreign funds increased by 19% (TL 413,552,983) and
reached to TL 2,597,815,480. These resources are
comprised of:

1.460.695.979 TL short term, and

1.137.119.502 TL long term foreign resources.

Our  equities in the current year increased from
16.811.020.817 TL to 20.872.381.841 TL by an
increase of 4.061.361.024 TL as a result of addition of
the money received from the Treasury on account of
the paid-up capital of 5.341.915.411 TL and deducting
the loss increase of 1.280.554.387 TL.

Increase in liabilities in current period (TL4,061,361,024)
results from a considerable increase in equity capital.
This situation shows that company provides the
financing of the institution with equity capital increase
rather than current activities and long term debts.

Against the 31.100.000.000 TL main capital of our
Institution, 30.455.583.293 TL was paid up by the
end of 2013.
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TCDD

KAYNAKLAR
LIABLITIES AND EQUITY
2012 2013 Fark/Difference
Kaynaklar (Pasif) o o o o N .
Resources (Passives) 9% in Total % in Total
I. KISA VADELi YABANCI KAYNAKLAR
SHORT TERM LIBIALITIES
A-Mali Borglar Fiscal Depts 199.313.121 1.0 218.749.739 09 19.436.618 98
B- Ticari Borglar Trade Depts 627.680.083 33 918.627.168 39 290.947.085 464
C- Dider Borglar Other Depts 53.883.753 03 114,399,654 05 60.515.901 1123
D- Alinan Avanslar Other Received 60.885.520 03 58.05.712 02 -2.828.808 -46
E- Yillara Yaygin Ins.ve Ona. Hakedisleri 0 0.0 0 0.0 0 0.0
Cons. Prog. and Her. Revenues
F- Ocenecek Vergi ve Yikmiglikler 197.112.505 1.0 115427970 05 -81.684.535 44
Taxes and Obligations to be Paid
G- Borg ve Gider Karsiliklar 0 00 0 00 0 00
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel ve Gid. Tahakkuku 21245714 01 32.702.960 01 5457246 20
Inc. and Exp. Accural Per. to Next Months
|- Diger Kisa Vadeli Yabanci Kaynaklar 2.131.775 0.0 2.131.775 00 0 00
Other Short-Term Liabilities
Kisa Vadeli Yabanci Kaynaklar Toplam 1.168.852.471 6.2 1.460.695.979 6.2 291.843.508 25.0
Short-Term Liabilities Total
I1. UZUN VADELI YABANCI KAYNAKLAR
LONG TERM LIBIALITIES
A- Mali Borglar Fiscal Depts 849.234.191 45 955.996.290 41 106.762.099 126
B- Ticari Borclar Trade Depts 11.983.829 01 14.265.664 01 228183 190
C- Diger Borclar Other Depts 0 00 0 00 0 00
D- Alinan Avanslar Other Received 0 00 0 0.0 0 00
E- Borg ve Gider Karsiliklar 153.194.956 08 165.919.147 0.7 12724191 83
Loan Cost Provisions
F- Gelecek Aylara Ait Gel ve Gid. Tahakkuku 997.050 00 938.400 00 -58.650 59
Inc. and Exp. Accural Per. to Next Months
G- Dier Kisa Vadeli Yabanci Kaynaklar 0 0.0 0 0.0 0 00
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 1.015.410.026 5.3 1.137.119.502 4.8 121.709.476 12.0
Long-Term Liabilities Total
YABANCI KAYNAKLAR TOPLAMI 2.184.262.497 11.5 2.597.815.480 1.1 413.552.983 18.9
Liabilities Total
I1I. 0Z KAYNAKLAR EQUITY
A- Gdenmis Sermaye Paid in Capital
- Sermaye Capital 31.100.000.000 1637 31.100.000.000 1325 0 00
- (denmemis Sermaye (- ) Unpaid Capital (-) -5.986.332.118 315 -644.416.707 2.7 5341915411 -89.2
- Sermaye Olumlu Farklan Capital Positive Diff. 0 00 0 00 0 00
- (denmis Sermaye (A ) Paid in Capital (A) 25.113.667.882 1322 30.455.583.293 1298 5341915411 213
B- Sermaye Yedekleri Capital Reserves 0 0.0 0 00 0 00
C- Kar Yedekleri Profit Reserves 8.686.809 0.0 8.686.869 00 0 00
D- Gegmis Yillar Karlan Profits of Previous Years 0 00 0 00 0 00
E- Gegmis Yillar Zararlan (- ) Losses of Prev. Years — -7.433.825.185 -391 -8.311.333.934 -354 -877.508.749 118
F- Ddnem Net Kar (Zaran) -877.508.749 -46 -1.280.554.387 55 -403.045.638 49
Net Profits (Lost) for the Per.
{0z Kaynaklar Toplami Total Equity 16.811.020.817 88.5 20.872.381.841 88.9 4.061.361.024 24.2
0 KAYNAKLAR (PASIFLER) TOPLAMI 18.995.283.314 100.0 23.470.197.321 100.0 4.474.914.007 23.6
Total Liabilities Passives

2¢
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GELIR -GIDER DURUMU
INCOME-EXPENSE STATUS

GIDERLER
EXPENSES

2013 wyiinda giderler bir onceki yla gore
%11 oraninda artarak 3.440.263.474 TLden
3.820.654.209 TL'ye yUkselmistir. Faaliyet giderleri
toplam giderler icerisinde %76 ile en buyUk
pay! olustururken 2012 yilina gére %3 oraninda
artmistir. Yonetim giderleri % 11 oraninda artarken,
faaliyet digi giderler ise % 108 oraninda artmustir.

2(!13 FAALIYET RAPORU/ANNUAL REPORT 2013

In 2013, the expenses increased by 11% as compared
to the former year and increased from 3.440.263.474
TL to 3.820.654.209 TL. Operating expenses with a
share of 76% had the largest share in total expenditures
and increased by 3% in comparison to 2012.While
the administration expenses increased by 11% non-
operating costs increased by 108%.
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TCDD

GIDER TABLOSU
EXPENDITURE TABLE
2012 2013 Fark/Difference
Top. icin Top. icin
n %'si n %'si i %
% in Total % in Total
-ISLETME VE BAKIM GiDERLERI
I-OPERATING AND MAINTENANGE COSTS
A- DEMIRYOLU ISLETME VE BAKIM GiD.
A-RAILWAY OPERATING AND MANT. COSTS
1-Yol Giderleri Tracks Costs 458,958,362 133 483.899.597 17 24941.215 5
2-Cer Giderleri Traction Costs 1.435.307.410 a1 1.410010.767 369 -25.296.643 -2
3-Yolcu Giderleri Passenger Costs 0 00 0 0.0 0 0
4-Tesisler Giderleri Electromec. Sys Costs 118.023.599 34 120.677.004 32 2653405 2
5-Yik Giderleri Freight Costs 108.781.313 32 116.731.665 31 7.950.352 7
6-Yemekli ve Yatakli Vagon Giderleri 1.449.039 00 1.382.676 00 -66.363 5
Sleeping Wagon Costs
7- Amortisman Giderleri Amortisation Costs 0 0.0 0 0.0 0
8-Trafik Giderleri Traffic Costs 380.954.991 14 393.571.468 103 12.616.477 3
9- Banliyd Giderleri Suburban Costs 10131212 03 13.358.938 03 3221.126 R
10-Hizl Tren Yolu Bakim ve Isletme Maliyeti 25.758.470 07 25.958.863 07 200.393 1
HST Lines Maintgnance Gosts
11- Hizh Tren Cer Isletme ve Bakim Maliyeti 50.411.503 15 84.634.201 22 34.222.698 68
HST Traction Maintenance Costs
12-Hizh Tren Ticareti ve Bakim Maliyeti 3161.729 01 3462.049 01 310.320 10
HST Passenger Operation Costs
13-Hizl Tren Tesisleri Islstme ve Bakim Maliyeti 22.649.815 07 25.356.994 07 2707179 12
HST Electomechanical System Costs
14-Hizh Tren Trafk Isletme ve Bakim Maliyeti 6.704.357 02 11.892.330 03 5187973 i
HST Traffic Operating and Maint. Costs
TOPLAM Total 2.622.281.820 76.2 2.690.936.553 704 68.654.733 3
B- LIMAN iSLETME VE BAKIM GIDERLERI 156.215.324 4.5 161.524.625 4.2 5.309.301 3
PORT OPERATING AND MAINT. COSTS
C- VANGOLU FERIBOT MUDURLOGU 27.789.765 0.8 32.757.203 0.9 4.967.438 18
ISLETME VE BAKIM GIDERLERI
VAN LAKE FERRY DIREGTORATE
OPERATING AND MAINT. COSTS
ISLETME VE BAKIM GiDERLERi TOPLAMI 2.806.286.909 81.6 2.885.218.382 75.5 78.931.473 3
TOTAL OPERATING AND MAINT. COSTS
II- YONETIM GIDERLERI 394.447.309 1.5 437.413.996 114 42.966.687 1
MANAGEMENT GOSTS
I1I- FAALIYET DISI GIDERLER 239.529.256 7.0 498.021.832 13.0 258.492.576 108
NON-OPERATING COSTS
GENEL TOPLAM GRAND TOTAL 3,440.263.474 100 3.820.654.209 100 380.390.735 1

o
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|><32 GELRLER

INCOMES

Gelirler yolcu ve bagaj geliri, yuk geliri, liman ve
iskele geliri, Van Golu isletme geliri, Demiryolu
Hatt Gelirleri, sibvansiyonlar, faaliyet disi gelir ve
karlarin tutarlarini gostermektedir.

Tesekkulun faaliyet ici gelirleri, bir dnceki yila gore
% 1 oraninda artmustir. Bu artisin dusuk olmasi
yolcu ve bagaj gelirlerinin % 3, yuk gelirlerinin
% 1, Van GOolu isletme gelirlerinin % 9 oraninda
azalirken; liman ve iskele gelirlerinin % 8 oraninda
artmasindan kaynaklanmustir. TesekkUlUn toplam
gelirleri ise gecen yila gore % 1 oraninda azalarak
2.540.099.822 TL olarak gerceklesmistir.

The reveneus display the passenger and luggage,
freight, port and dock, Van Lake operating income,
subventions, revenues of railway line, non-activity
incomes and profit amounts.

Operating revenues of the Institution increased by 1%
in comparison to the previous year. The rate of this
increase was low because there was a 3%, 1% and 9%
respectively in passenger and luggage incomes, freight
income and Lake Van operating income while the port
and wharf income increased by 8%. The total return of
the Institution is 2.540.099.822 TL by a decrease of 1%.

GELIR TABLOSU
INCOME TABLE
2012 _ Toplam 2013 Program 2013 ~ Toplam 2012-2013
Gergeklesme Igindeki %’si  Programme Gergeklesme Icindeki %’si  Gergeklesme Fark %’si
Fulfilment % in Total 2013 Fulfilment % in Total % Rea. Diff. of 2012-2013
2012 2013 L %
|- GAYRI SAFi SATIS GELIRI
GROSS SALE INCOME
A- Mal ve Hizmet Satis Geliri
Goods and Service Sale Costs
1- Yolcu ve Bagaj Geliri 213.620.718 83 185.460.000 206.390.807 8.1 -7.229911 3
Passenger and Luggage Income
2-Yiik Geliri Freight Income 595.550.256 232 660.000.000 587.198.470 231 -8.351.786 -1
Brit Satislar Sales 809.170.975 316 845.460.000 793.589.217 312 -15.581.698 2
Sas ladsler (-) -18.996.612 0.7 0 -18.179.978 0.7 816.634 -4
3-Liman ve Iskele Gelir 241672534 94 260.840.000 260.502.518 103 18.829.984 8
Port and Dock Income
4-Vangdlii Isletme Gelir 4.585.006 02 3170.000 4.167.020 02 -387.986 9
Van Lake Operating Income
5- Demiryolu Hatt Gelirleri 20.496.500 08 24.400.000 26.724.000 10 5227500 26
Railway Lines Income
TOPLAM TOTAL 1.056.898.402 412 1153870000 1.065.802.836 420 8.904.434 1
B-Siibvansiyonlar Subsidies
1-Yol Bakim ve Onarm Giderleri 671.738.554 26.2 728.979.000 722.095.376 284 50.356.822 7
Track Maintenance and Repair Costs
2-Ekonomik Olmayan Hatlarin Gorev Zarari 0 00 0 0 00 0 0
Duty Loss of Uneconomic Lines
3-Ekonomik Olmayan Trenlerin Gorev Zarar 312.256.640 122 368.578.000 302.508.264 127 10251624 3
Duty Loss of Uneconomic Trains
4-\iang6lii Grev Zarar 21.642.701 11 37.351.000 33.866.325 13 6.223.624 23
Duty Loss of Van Lake
TOPLAM TOTAL 1.011.637.89 395 1124908000  1.078.469.966 425 66.832.071 7
Il- FAALIYET DISI GELIR VE KARLAR 494.18.427 193 506.641.000 395.827.020 15.6 -98.391.407 20
NON-OPERATING INCOME AND PROFITS
GENEL TOPLAM GRAND TOTAL 2.562.754.724  100.0 2.785.419.000 = 2.540.099.822 100.0 -22.654.902 -1

1900
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Merkezi Yonetim Butcesiyle iliskiler:

Tesekkulimize 2013 yilinda Genel Butceden
5.341.915.410,89 TL sermaye, 267.393.999,10
TL goérev zarar, 25.688.000,00 TL, yol bakim
ve onanm karsiigi  olmak Uzere toplam
5.634.997.409,99 TL nakden 6denmistir.

x

FINANCIAL STATUS ==@:=

Relationship with the Central Management
Budget:

TCDD received totally TL 5.634.997.409,99 in cash
from the General Budget in 2013 including TL
5.341.915.410,89 for capital, TL 267.393.999,10 for
duty loss and TL 25,688,000.00 for track maintenance
and repair.

GELIR TABLOSU (KAR-ZARAR)

INCOME TABLE

TCDD

2012 2013 2013 Prog. Gore 2012-2013
Gergeklesme Program Gergeklesme Gerg. %’si Gerceklesme Fark %’si
Fulfilment Programme Fulfilment Ful. % % Rea. Diff. of 2012-2013
2012 2013 2013 Acc. Prog. 1L %

1-Net Satis Geliri 2.068.536.298 2.278.778.000 2.144272.802 94 75.736.504 4
Net Sale Income

2-Mal ve Hizmet Satis Maliyeti (-) 2.806.286.910 2.937.860.000 2.885.218.362 98 789314712 3
Goods and Service Sale Costs

3-Brilt Satis Kari veya Zarar -737.750.612 -659.082.000 -740.945.580 112 -3.194.968 0
Net Sale Progit and Loss

4-Faaliyet Giderleri (-) 394.447.309 426.404.000 437.413.996 103 42,966,687 11
Operating Expenditure

5-Faaliyet Kar veya Zarar -1.132.197.921 -1.085.486.000 -1.178.359575 109 -46.161.654 4
Operating Profit and Loss

6- Faaliyet Disi Gelir ve Karlar 494218421 506.641.000 395.827.020 8 -98.391.407 -20
Non-Operating Profit and Profits

7- Faaliyet Disi Gider ve Zararlar 239.529.256 184.902.000 498.021.832 269 258.492.576 108
Non-Operating Expenditure and Loss

8- DONEM KARI ( ZARARI ) -877.508.750 -763.747.000 -1.280554.387 168 -403.045.637 46
PROFIT (LOSS) FOR THE PERIOD

DEFLETE EDILMi$ GELIR TABLOSU (Kar-Zarar)

DEFLATED INCOME TABLE

2012 2013 2012-2013
Gergeklesme Gergeklesme Gerceklesme Fark %’si
Fulfilment Fulfilment % Rea. Diff. of 2012-2013
2012 2013 TL %

1-Net Satis Geliri 2178.168.759 2144.272.802 -33.895.957 2
Net Sale Income

2-Mal ve Hizmet Satis Maliyeti (-) 2.955.020.167 2.885.218.382 -69.801.785 2
Goods and Service Sale Costs

3-Briit Satis Kari veya Zaran -818.024.546 -740.945.580 77.078.967 9
Net Sale Progit and Loss

4-Faaliyet Giderleri (-) 415.353.024 437.413.996 22060972 5
Operating Expenditure

5-Faaliyet Kan veya Zaran -1.298.746.604 -1.178.359.575 120.387.028 9
Operating Profit and Loss

6- Faaliyet Disl Gelir ve Karlar 520412.013 395.827.020 -124.584.992 24
Non-Operating Profit and Profits

7- Faaliyet Disi Gider ve Zararlar 252.224.311 498.021.832 245.797 521 97
Non-Operating Expenditure and Loss

8- DONEM KAR ( ZARARI ) -1.085.178.542 -1.280.554.387 -195.375.845 18
PROFIT (LOSS) FOR THE PERIOD

o
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|>< 3 3 KAR-ZARAR DURUMU, GELIRIN GIDERI KARSILAMA ORANLARI VE MALI ORANLAR
77 PROFIT-LOSS STATUS, RATE OF INCOMES MEETING THE EXPENSES

AND FINANCIAL RATIOS

2013 yiinda TCDD'nin esas faaliyetleri olan yolcu,
yuk ve liman faaliyetlerinden 1.178.359.575 TL,
faaliyet disi islemlerinden ise (faiz, kur farki, kidem
tazminati vb) 102.194.812 TL zarar edilmis ve
sonucta Tesekkdlumuz 1.280.554.387 TL zarar
etmistir. Bu durumda yolcu ve ydk tasimaciligi
faaliyet giderleri sonucu elde edilen zarar, sub-
vansiyon ve liman faaliyetlerinden elde edilen
kar ile karslanmaya calisiimaktadir. 2012 yilinda
1.132.197.921 TL olarak gerceklesen faaliyet zarari
2013 yiinda % 4 oraninda artarak 1.178.359.575
TLye ¢ikmuistir.

In 2013, TCDD lost TL 1,178,359,575 in passenger,
port and freight activities, which are fundamental
activities of TCDD, and TL 102,194,812 in non-
operating transactions (interest, exchange difference,
severance pay etc.) and hence TCDD suffered from
totally TL1,280,554,387. The loss recorded from the
passenger and freight transport activity expenses
is tried to be met from the subvention and profit
obtained from port activities. The activity loss being
1.132.197.921 TL in 2012 increased by 4% to reach
1.178.359.575 TL in 2013.

GELIRIN GIDERI KARSILAMA ORANLARI
COST COVERAGE RATIO
2012 2013 2012-2013 Fark %’si
% Diff. of 2012-2013
Faaliyet ici Gelirler Operating Incomes 1.056.898.403 1.065.802.836 1
Faaliyet ici Giderler Operating Costs 3.200.734.218 3.322.632.317 4
Gelirin Gideri Karsilama Orani % 0.33 0.32
Ratio of Income Compensating for Cost %
Siibvansiyonlar Dahil Faaliyet ici Gelirler 2.068.536.297 2.144.272.802 4
Operating Incomes Including Subsidies
Faaliyet ici Giderler Operating Costs 3.200.734.218 3.322.632.317 4
Gelirin Gideri Karsilama Orani % 0.65 0.65
Ratio of Income Compensating for Cost %
Faaliyet Disi Gelirler Operating Incomes 494.218.427 395.827.020 -20
Faaliyet Dis1 Giderler Operating Costs 239.529.256 498.021.832 108
Gelirin Gideri Karsilama Orani % 2.06 0.79
Ratio of Income Compensating for Cost %
Toplam Gelirler Total Incomes 2.562.754.724 2.540.099.822 -1
Toplam Giderler Total Costs 3.440.263.474 3.820.654.209 1
Gelirin Gideri Karsilama Orani % 0.74 0.66
Ratio of Income Compensating for Cost %
2012 2013
Finansman Orani = Oz kaynaklar / Toplam Yabanci Kaynaklar % 769 803

Financing Rate = Equity / Overall Foreign Resources
Likidite Orani= Donen Varliklar-Stoklar /Kisa Vad. Yab. Kay. % 361 440
Liquidity Rate = Current Assets — Reserved / Short Term For. Res.

Cari Oran = Donen Varliklar / Kisa Vad. Yab. Kay.

Current Ratio = Current Assets / Short Term For. Res.

1«
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I><.4_ ISTIRAKLERIMIZIN BILANCOLARI
" | BALANCE SHEET OF OUR AFFILIATES

IX 4 1 | ZBAN AS. BILANCO
" " BALANCE SHEET OF IZBAN C.O.

AKTIF / ACTIVE

iZBAN A.S. AYRINTILI BILANCO

IZBAN C.O. BALANCE SHEET

~ 31122012
Onceki Donem Pre. Period

31.12.2013
Cari Ddnem Cur. Period

I-DONEN VARLIKLAR Current Assets
A-Hazir Degerler Liguid Assets

1-Kasa Cash

2-Alinan Gekler Checks Received

3-Bankalar Banks

B-Menkul Kiymetler Securities

C-Ticari Alacaklar Bonds of Public Sector

1-Alicilar Buyers

6-Dier Ticari Alacaklar Other Trade Buyers

D-Diger Alacaklar Other Buyers
E-Stoklar /nventories
5-Diger Stoklar Other Inventories

6-Stok Deger Dustkligi Karsiligi (-) Liguid
7-Verilen Siparis Avanslar Advances Given
F-Yil. Yaygin Insaat Maliyetleri Year Broadcast Construction Material

1-Gelecek Aylara Ait Giderler Next Mounth Expence
2-Gelir Tahakkuklar Cost Accruals
H-Diger Ddnen Varliklar Other Current Assets
1-Devreden KDV Transferred KDV
2-Indirilecek KDV Reduced KDV
3-Diger KDV Other KDV
4-Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5-Tranzituar Hesap Uninterrupted Account
6-Is Avanslarl Bussines Advances
7-Personel Avanslan Pers. advances
8-Sayim Teselltim Noksanlari /nventory Shortage
9-Diger Cesitli Donen Varliklar Other Curent Assets
10-Diger Donen VarliklarKarsiigi (-) Provision for Other Current Assets
1I-DURAN VARLIKLAR Fixed Assets
A-Ticari Alacaklar Trade Receivables
5-Verilen Depozito ve Teminatlar Depozits and Guarantees Given
6-Stipheli Alacaklar Karsilgi (-) Reduced
B-Diger Alacaklar Other Received
C-Mali Duran Varhklar Financial Fixed Assets
D-Maddi Duran Varliklar Tangible Fixed Assets
4-Tesis ,Makina ve Cihazlar Plant, Machinery and Equipment
5-Tasitlar Vehicles
6-Demirbaslar Fixtures
7-Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8-Birikmis Amortismanlar (-) Accumulated Depreciation (-)
9-Yapilmakta Olan Yatinmlar Reduced
10-Verilen Avanslar Given Advances
E-Maddi Olmayan Duran Varliklar /ntangible Assets
5-Ozel Maliyetler Special Cost
6-Diger Mad. Olm. Duran Varliklar Other Intagible Assets
7-Birikmis Amortismanlar (-) Accumulated Depreciation
8-Verilen Avanslar Given Advances
9-Bilgisayar Programlan Computer Programmes
F-0zel Tilkenmeye Tabi Varliklar Assets Subject to Amortization
G-Gelecek Yil. Ait Gid.ve Gel.Tah. Come Year Expence Revenue Accuals
1-Gelecek Yillara Ait Giderler Prepaid Expenses
2-Gelir Tahakkuklan Income Liabilities

H-Diger Duran Varliklar Other Fixed Assets
AKTIF (VARLIKLAR) TOPLAMI Total Assets

G-Gelecek Ayl.Ait Gid. ve Gel. Tah. Come Mounts Expense / Revenue Accru.

21.208.659,48

3.650.682,13

258.459,85

350000

3.388.722.28

0,00

5.996.069,54

5.853.961,14

142.108.40

0,00

11.320.847,63

11.016.414,19

0,00

304.433 4

0,00

0,00

0,00

0,00

241.060,18

0,00

0,00

0,00

86.085,63

0,00

745159

140149

0,00

146.12147

0,00

288.254.103,05

5.623,85

5.623,85

0,00

0,00

0,00

288.185.936,57

302.691.487,05

321919.792,00
771560.98
0,00
-67.196.90346
0,00
0,00
57.593,81
69.335,90
0,00
-21.94806
0,00
10.205,97
0,00
4.948,82
27.372,58
2240376
0,00
309.462.762,53

43.589.229,35

15.683.963,64

441.264,74

3.500,00

15.239.198,90

0,00

8.303.701,01

8.144.414 46

159.286,55

0,00

19.494.721,77

18.049.924,92

0,00

1,444.796,85

0,00

0,00

0,00

0,00

106.842,93

0,00

0,00

0,00

98.255,83

0,00

7.335,50

1.251,60

0,00

0,00

0,00

337.794.557,12

13.730,83

13.730,83
0,00
0,00
0,00
337.424.135,78
33.038.679,30
397.184.547 22
903.072,93
0,00
-98.404.622,72
0,00
4.702.459,05
359.810,71
378.075,62
0,00
-132.432,73
0,00
114.167,82
0,00
-3.120,20
25.922,03
-29.042,23
0,00
381.383.786,47
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IZBAN A.S. AYRINTILI BILANCO

IZBAN C.O. BALANCE SHEET

PASIF PASSIVE

x
FINANCIAL STATUS — N0
TCDD

I-KISA VADELI YABANCI KAYNAKLAR Short Term Liablities
A-Mali Borclar Fiscal Depts
B-Ticari Borglar Trade Depts
1-Saticilar Sellers
5-Alinan Depozito ve Teminatlar Depozits and Guaranties
6-Diger Ticari Borglar Other Trade Depts
C-Diger Borglar Other Depts
5-Diger Cesitli Borclar Other Payables
6-Diger Borg Senetleri Reeskontu (-) Other Depts
D-Alinan Avanslar Advances Received
E-Yillara Yaygin insaat Hakedisleri Cons. Prog. Pay. Dis. Year
F-Odenecek Vergi ve Diger Yiikiimler Taxes to be Paid and Othed. Liab.
1-Odenecek Vergi ve Fonlar Taxes and Cost Provisions
2-Oden.Sosyal Giivenlik Kesintileri Soccial Sec. Deductions to be Paid
5-Odenecek Diger Yukumlilikler Other Liab. to be Paid
H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk Next Mounth Income
1-Gelecek Aylara Ait Gelirler Next Mounth Income
2-Gider Tahakkuklar Expencel Liablities
I-Dig. Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities
11-UZUN VADELI YABANCI KAYNAKLAR Long Term Liablities
A-Mali Borclar Fiscal Depts
1-Banka Kredileri Bank Loans
2-Cikarilmig Tahviller ...
3-Cikarilmis Dig. Menkul Kiymetler
4-Menkul Kiymetler ihrag Farki (-)
5-Diger Mali Borglar Other Fiscal Depts
B-Ticari Borclar Trade Depts
C-Digeri Borglar Other Depts
D-Alinan Avanslar Advances Received
E-Borg ve Gider Karsiliklar Loan and Cost Provisions
1-Kidem Tazminati Karsiliklari ...
2-Diger Borg ve Gider Karsiliklari
F-Gelecek Yil Gelir/Gider Tahakkuklan Next Year Income Expencel Accu.
1-Gelecek Yillara Ait Gelirler Next Year Income
2-Gider Tahakkuklari Expencel Liabilities
G-Dig. Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
1-Gel. Yillara Ert./ Terkin EdI. KDV
2-Tesise Katilma Paylari
3-Diger Cesitli Uzun Vad. Yab. Kay.
1I-0Z KAYNAKLAR Equity
A-Odenmis Sermaye Paid Capital
1-Sermaye Capital
2-Odenmemis Sermaye (-) Unpaid Capital
3-Sermaye Diizeltmesi Olumlu Farki
B-Sermaye Yedekleri Capital Reserves
C-Kar Yedekleri Profit Reserves
1-Yasal Yedekler Legal Reserves
2-Statii Yedekleri Status Reserves
3-Oladantistii Yedekler Extraordinary Reserves
4-Diger Kar Yedekleri Other Profit Reserves
5-Ozel Fonlar Special Funds
D-Gecmis Yillar Karlari Profits of the Provious Year
E-Gecmis Yillar Zararlan (-) Loses of the Provious Year (-)
F-Dénem Net Kari (Zaran) Profit Loss for the Perio
PASIF (KAYNAKLAR) TOPLAMI Total Liablities

31.12.2012 31.12.2013
Onceki Dénem Pre. Period Cari Dénem Cur. Period
10,511.344,59 12.758.885,50

0 0
7.433.259,95 9.328.760,53
7.380.863,64 9.230.000,92
52.396,31 98.759,61

0 0

122.500,68 213.160,89
122.500,68 213.160,89

0 0

0 2165,71

0 0

555.643,02 909733,65
393.925,95 71623745
155.080,99 185940,41
6.636,08 7555,79
2.399.940,94 2305064,72
0 0

2.399.940,94 2.305.064,72

0 0

296.890.684,5
296.890.684,5
296.890.684,5

0

(=R BN — B e B N — M- BN BN — BN — BN — BN — B e B e B e

0

2.060.733,46
637.500,00
750.000,00
-112.500,00

0

0

964.388,33
48.219,41

0

916.168,92

0

0

0
-45.403.756.,31
-17.249.898,56
309.462.762,53

326.670.585,5
326.670.585,5
326.670.585,5

0

(== R e B e Y — B e BN BN — I BN BN — BN — BN — BN — B e e i e )

41.954.315,44
1.187.500,00
1.250.000,00
-62.500,00

0

0

964.388,33
48.219,41

0

916.168,92

0

0

0
-62.653.654,87
-15.106.418,02
381.383.786,47
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==€‘9== MALI DURUM

TCDD

|><.4_ 2 HYUNDAI EUROTERM DEMIRYOLU ARAC. SAN. VE TIC. A.S. BILANCO
BALANCE SHEET OF HYUNDAI EUROTEM C.O.
EUROTEM DEMIRYOLU ARAC. SAN. VE TIC. A.S. BILANCO
EUROTEM C.O. BALANCE SHEET
CARi DONEM PRE. PERIOD  CARI DONEM CUR. PERIOD
AKTIF ACTIVE 31.12.2012 31.12.2013
1 DONEN VARLIKLAR CURRENT ASSETS 18,377.08,09 17.875.425,12
10" HAZIR DEGERLER CASH AND EQU. 1571.94540 167405586
100 KASA HESABI CASH ACCOUNT 813,77 100154
101 ALINAN GEKLER CHECKS RECEIVED 0,00 000
102 BANKALAR BANKS 157113163 1673.054,32
103 VERILEN GEKLER VE ODEME EMIRLERI (-) CHECKS AND PAY. ORDERS GIV. 0,00 0,00
108 DIGER HAZIR DEGERLER OTHER 0,00 0,00
11 MENKUL KIYMETLER SECURITIES 0,00 0,00
110 HISSE SENETLERI CHECKS 000 000
111 OZEL KESIM TAHVIL, SENET VE BONOLARI 000 0,00
112 KAMU KESIM], TAHVIL, SENET VE BONOLARI 0,00 0,00
118 DIGER MENKLL KIYMETLER 000 000
119 MENKUL KIYMETLER DEGER DUSUKLUGU KARSILIGI (- 0,00 0,00
12 TICARI ALACAKLAR TRADE RECEIVABLES 6.716,76 130525,39
120 ALICILAR BUYER 6.716,76 128,003,98
121 ALACAK SENETLER] 0,00 0,00
122 ALACAK SENETLERI REESKONTU (- 000 000
126 VERILEN DEPOZITO VE TEMINATLAR 0,00 252141
127 DIGER TICAR] ALACAKLAR OTHER TRADE RECEIVABLES 000 000
128 SUPHELI TICARI ALACAKLAR DOUBTFUL TRADE RECEIVABLES 0,00 0,00
129 SUPHELI TICARI ALACAKLAR KAR. (-) DOUBTFUL TRADE RECEIVABLES 0,00 0,00
13 DIRER ALACAKLAR OTHER RECEIVABLES 152204446 74473958
131 ORTAKLARDAN ALACAKLAR DUE FROM SHAREHOLDERS 0,00 0,00
132 ISTIRAKLERDEN ALACAKLAR 000 000
133 BAGLI ORTAKLIKLARDAN ALAC. RECEIVABLES FROM SHAREHOLDERS 0,00 0,00
135 PERSONELDEN ALACAKLAR RECEIVABLES FROM WORKER 0,00 0,00
136 DIGER CESITLI ALACAKLAR OTHER RECEIVABLES 152,044 46 74473958
37 DIGER ALACAK SENETLER! REESKONTU (- 0,00 0,00
138 SUPHELI DIGER ALACAKLAR BAD OTHER RECEIVABLES 000 0,00
139 SUPHELI DIGER ALACAKLAR KARSILIGI (- 0,00 0,00
15 STOKLAR INVENTORIES 11.074.663,03 1265710725
150 ILK MADDE VE MALZEME RAW MATERIALS AND SUPPLIES 000 0,00
151 YARI MAMULLER - URETIM SEMI FINISHED PRODUCTS MANUFACTURED . 9.827.05450 8.185.97343
152 MAMULLER PRODUCTS 0,00 0,00
153 TICARI MALLAR TRADE GOODS 0,00 0,00
157 DIRER STOKLAR OTHER INVENTORIES 0,00 0,00
158 STOK DEGER DUSUKLUGU KARSILIGI (- 0,00 0,00
159 VERILEN SIPARIS AVANSLARI ADVANCES GIVEN 124760853 447113382
17 YILLARA YAYGIN INSAAT VE ONARIM MALIYETLER] CONS.C0S.DIS. YEAR 0,00 0,00
170-179 (YILLARA YAYGIN INSAAT VE ONARIM MAL.) CONS.C0S.DIS. YEAR 0,00 0,00
18 GEL. AYLARA AIT GID. VE GELIR TAH. INCOME COST ACCR. OF NEXT MONTHS 7757086 118.00297
180 GELECEK AYLARA AIT GIDERLER COST. PER. TO NEXT MONTHS 7757086 118.002,97
181 GELIR TAHAKKUKLARI ACCRUED INCOME 0,00 0,00
19 DIGER DONEN VARLIKLAR OTHER CURRENT ASSETS 413,957 58 2550.994,07
190 DEVREDEN KDV DEFERRED VAT 3.907.251,70 24735378
191 INDIRILECEK KDV VAT TO BE REDUCED 0,00 0,00
192 DIGER KDV OTHER VAT 2481456 2481456
193 PESIN GDENEN VERGILER VE FONLAR PREPAID TAXES AND FUNDS 407709 1354730
195 S AVANSLARI JOB ADVANCES 0,00 9.094.26
196 PERSONEL AVANSLARI PERSONNEL ADVANCES 187.614,13 0,00
197 SAYIM VE TESELLUM NOKSANLARI 0,00 0,00
19 DIGER GESITLI DONEN VARLIKLAR 0,00 0,00
199 DIGER DONEN VARLIKLAR KARSILIGI (- 0,00 0,00
2 DURAN VARLIKLAR FIXED ASSETS 10.999.677,39 10.604.104,54
22 TICAR] ALACAKLAR TRADE RECEIVABLES 976133 1780324
220 ALICILAR BUYER 0,00 0,00
221 ALACAK SENETLERI NOTES RECEIVABLES 0,00 0,00
222 ALACAK SENETLERI REESKONTU (-) NOTES RECEIVABLES 0,00 0,00
226 VERILEN DEPOZITO VE TEMINATLAR DEPOSITS AND GUARANTEE GIVEN 976133 1780324
229 SUPHELI ALACAKLAR KAR. (-) PROVISION FOR OTHER CURRENT ASSETS 0,00 0,00
23 DIGER ALACAKLAR TRADE RECEIVABLES 0,00 0,00
231 ORTAKLARDAN ALACAKLAR DUE FROM SHAREHOLDERS 0,00 0,00
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FINANCIAL STATUS
TCDD

EUROTEM DEMIRYOLU ARAC. SAN.VE TIC.A.S. BILANCO
EUROTEM C.O. BALANCE SHEET
CARI DONEM PRE. PERIOD | CARI DONEM CUR. PERIOD
AKTIF ACTIVE 31.12.2012 31.12.2013
232 STIRAKLERDEN ALACAKLAR 0,00 0,00
233 BAGLI ORTAKLIKLARDAN ALA. RECEIVABLES FROM SHAREHOLDERS 0,00 0,00
235 PERSONELDEN ALACAKLAR RECEIVABLES FROM WORKERS 0,00 0,00
236 DIGER GESITLI ALACAKLAR OTHER RECEIVABLES 0,00 000
237 DIGER ALACAK SENETLERI REESKONTU (- 0,00 0,00
239 SUPHELI DIGER ALACAKLAR KARSILIG (- 0,00 000
MALI DURAN VARLIKLAR FINANGIAL FIXED ASSETS 0,00 000
240 BAGLI MENKUL KIYMETLER 0,00 0,00
241 BAGLI MENK KIYMETLER DEGER DUSUKL KARSILIGH 0,00 0,00
242 ISTIRAKLER 0,00 0,00
2431STIRAKLERE SERMAYE TAAHHUTLER (- 0,00 000
244 1STIRAKLER SERMAYE PAYLARI DEG.DUSUK KARSILIGI (- 0,00 000
245 BAGLI ORTAKLIKLAR 0,00 0,00
246 BAGLI ORTAKLIKLARA SERMAYE TAAHHUTLER (- 0,00 0,00
247 BAGLI ORTAKLIK SERM.PAYLARI DEG DUSUK KARSILIGI() 0,00 000
248 DIGER MAL DURAN VARLIKLAR 0,00 0,00
249 DIGER MALI DURAN VARLIKLAR KARSILIGI () 0,00 0,00
MADDI DURAN VARLIKLAR TANGIBLE FIXED ASSETS 10.848.676,06 10496355 44
250 ARAZI VE ARSALAR LAND AND FIELDS 0,00 0,00
251 YER ALTIVE YER USTU DUZENLER] UNDERGROUND AND SURF ARRAYS 65243049 652.430,49
252 BINALAR BUILDINGS 10.107.282,50 10.107.282,50
253 TESIS, MAKINE VE CIHAZLAR FACILITY, MACHINERY AND DEVICES 3,567.562,49 3671.687,75
254 TASITLAR VEHICLES 7221825 7221825
255 DEMIRBASLAR FIXTURES 242.360,18 362.664,83
256 DIGER MADD] DURAN VARLIKLAR OTHER TANGIBLE FIXED ASSETS 0,00 0,00
257 BIRIKMIS AMOTISMANLAR (-) ACCUMULATED DEPREGIATION (- 379319785 436992838
258 YAPILMAKTA OLAN YATIRIMLAR CONSTUCTION IN PROGRESS 0,00 000
259 VERILEN AVANSLAR ADVANCES TO SUPPLIERS 0,00 000
6 MADDI OLMAYAN DURAN VARLIKLAR INTANGIBLE FIXED ASSETS 51.240,00 80.945,86
260 HAKLAR RIGHTS 0,00 000
261 SEREFIVE GOOWILL 000 000
262 KURULUS VE GRGUTLENME GID. ESTABLISHMENT AND FORMATION EXP. 28202152 28202152
263 ARASTIRMA VE GELISTIRME GID. ESTABLISHMENT AND FORMATION EXP. 0,00 000
264 GZEL MALIYETLER SPECIAL COST 63.369,65 11475936
267 DIGER MADDI OLMAYAN DURAN VARLIKLAR OTHER INTANGIBLE ASSETS 66.808,79 66.808,79
268 BIRIKMIS AMORTISMANLAR (-) ACCMULUTALATED AMORTIZARION -360959.96 37364381
269 VERILEN AVANSLAR GIVEN ADVANCES 000 000
7 OZEL TUKENMEYE TABI VARLIKLAR ASSETS SUB. TO SPECIAL DEPLETION 0,00 0,00
271 ARAMA GIDERLER] ACCUMULATED DEPRECIATION 000 000
272 HAZIRLIK VE GELISTIRME GIDERLERI 000 000
277 DIGER OZEL TUKENMEYE TABI VARLIKLAR 0,00 000
278 BIRIKMIS TUKENME PAYLARI (-) 000 000
279 VERILEN AVANSLAR 0,00 0.00
8 GELECEK YILLARA AT GID. VE GELIR TAH.INCOME COST AGC. OF NEXT YEAR 90.000,00 0,00
280 GELECEK YILLARA AT GIDERLER INCOME COST AGC. OF NEXT YEAR 90.000,00 000
281 GELIR TAHAKKUKLARI ACCURED INCOME 0,00 000
9. DIGER DURAN VARLIKLAR OTHER FIXED ASSETS 0,00 0,00
291 GELECEK YILLARDA INDIRILECEK KDV VAT T0 BE REDUCED NEXT YEAR 000 000
292 DIGER KATMA DEGER VERGISI OTHER VAT 0,00 000
293 GELECEK YILLAR IHTIYACI STOKLAR ACCUMULATED 000 000
294 ELDEN CIKARILACAK STOKLAR VE MADDI DUR. VARLIKLAR 000 000
295 PESIN ODENEN VERGILER VE FONLAR 000 000
297 DIGER GESITLI DURAN VARLIKLAR 000 000
298 STOK DEGER DUSUKLUGU KARSILIGI (- 000 000
299 BIRIKMIS AMORTISMANLAR (-) ACCUMULATED DEPRECIATION (- 000 000
AKTIF TOPLAMI TOTAL ASSETS 29.376.775,48 28.479.529,66
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~  MAL DURUM

EUROTEM DEMIRYOLU ARAC. SAN.VE TIC.A.S.
EUROTEM C.O. BALANCE SHEET
ONCEKi DONEM PRE. PERIOD CARi DONEM CUR. PERIOD
PASIF PASSIVE 31.12.2012 31.12.2013
3 KISA VADELi YABANCI KAYNAKLAR SHORT TERM LIABILITIES 8.486.206.07 8.300.417.64
30 MALI BORGLAR FISCAL DEPTS 0.00 0.00
300 BANKA KREDILERI BANK LOANS 0.00 0.00
303 UZUN VADELI KREDILERIN ANAPARA TAKSIT VE FAIZLERI 0.00 0.00
304 TAHVIL ANAPARA BORG, TAKSIT VE FAIZLERI 0.00 0.00
305 GIKARILMIS BONOLAR VE SENETLER 0.00 0.00
306 GIKARILMIS DIGER MENKUL KIYMETLER 0.00 0.00
308 MENKUL KIYMETLER IHRAG FARKI (-) 0.00 0.00
309 DIGER MALI BORGLAR OTHER FISCAL DEPTS 0.00 0.00
32 TICARIBORGLAR TRADE DEPTS 3.314.672.99 5.259.295.55
320 SATICILAR SELLERS 3.301.749.39 5.247.666.43
321 BORG SENETLERI (KISA VADELI YABANCI KAYNAKLAR) 0.00 0.00
322 BORG SENETLERI REESKONTU (-) (KISA VADELI Y.K.) 0.00 0.00
326 ALINAN DEPOZITO VE TEMINATLAR (KISA VADELI Y.K.) 0.00 0.00
329 DIGER TICARI BORGLAR (KISA VADELI Y.K.) 12.923.60 11,629.12
33 DIGER BORGLAR OTHER DEPTS 5.106.31 152.006.72
331 ORTAKLARA BORGLAR (KISA VADELI Y.K.) 0.00 0.00
332 ISTIRAKLERE BORGLAR (KISA VADELI Y.K.) 0.00 0.00
333 BAGLI ORTAKLIKLARA BORGLAR (KISA VADELI Y.K.) 0.00 0.00
335 PERSONELE BORCLAR (KISA VADELI Y.K.) 0.00 152.006.72
336 DIGER GESITLI BORGLAR (KISA VADELI Y..) 5.106.31 0.00
337 DIGER BORC SENETLERI REESKONTU (-) (KISA VADELI) 0.00 0.00
34 ALINAN AVANSLAR ADVANCES RECEIVABLES 4.702.368.61 2.417.733.52
340 ALINAN SIPARIS AVANSLARI (KISA VADELI Y.K.) 4702.368.61 2.417.733.52
349 ALINAN DIGER AVANSLAR (KISA VADELI Y.X.) 0.00 0.00
35 YILLARA YAYGIN INSAAT VE ONARIM HAKEDISLERI 0.00 0.00
CONS. PROG. PAY. DIS. YEAR
350-358 YILLARA YAYGIN INSAAT VE ONARIM HAKEDIS BEDELLERI 0.00 0.00
CONS. PROG. PAY. DIS. YEAR
36 ODENECEK VERGI VE DIGER YUKUMLULUKLER 311.806.62 364.769.68
TAXES TO BE PAID AND OTHER LIABILITIES

360 ODENECEK VERGI VE FONLAR TAXES AND FUNDS 247.793.27 205.378.05
361 ODENECEK SOSYAL GUVENLIK KESINTILERI 64.013.35 159.391.63

SOCIAL SECURTIY WITH HOLDINGS PAYABLE
368 VADESI GEGMIS, ERTELENEN VEYA TAKSITLENDIRILMIS VERGI 0.00 0.00

OVERDUE DEF. OR RESC. TAXES

369 ODENECEK DIGER YUKUMLULUKLER OTHER LIABILITIES 0.00 0.00
37 BORG VE GIDER KARSILIKLARI LOAN AND COST PROVISIONS 58.351.98 0.00
370 DONEM KARI VERGI VE DIGER YASAL YUKUM.KARSILIKLARI 714.194.38 0.00
371 DON.KARININ PES.ODENEN VERGI VE DIGER YUKUM. (-) -655.842.40 0.00
372 KIDEM TAZMINATI KARSILIGI PROVISION FOR RETIREMENT 0.00 0.00
373 MALIYET GIDERLERI KARSILIGI 0.00 0.00
379 DIGER BORG VE GIDER KARSILIKLARI 0.00 0.00
38 GELECEK AYLARA AIT GELIRLER VE GIDER TAHAKKUKL. 93.899.56 106.612.17
INCOMES PER. TO THE N.M.
380 GELECEK AYLARA AIT GELIRLER INCOMES PER. TO THE N.M. 0.00 0.00
381 GIDER TAHAKKUKLARI COST ACCRUALS 93.899.56 106.612.17
39 DIGER KISA VADELI YABANCI KAYNAKLAR OTHER SHORT TERM LIA 0.00 0.00
391 HESAPLANAN KDV CALCULATED VAT 0.00 0.00
392 DIGER KDV OTHER VAT 0.00 0.00
393 MERKEZ VE SUBELER CARI HESABI 0.00 0.00
397 SAYIM VE TESELLUM FAZLALARI 0.00 0.00
399 DIGER GESITLI YABANCI KAYNAKLAR 0.00 0.00
4 UZUN VADELi YABANCI KAYNAKLAR LONG TERM LIABILITIES 10.695.607.65 12.805.800.00
40 MALI BORGLAR FISCAL DEPTS 10.695.607.65 12.805.800.00
400 BANKA KREDILERI BANK LOANS 10.695.607.65 12.805.800.00
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FINANCIAL STATUS
TCDD

EUROTEM DEMIRYOLU ARAC. SAN.VE TIC.A.S.
EUROTEM C.O. BALANCE SHEET
CARI DONEM PRE. PERIOD CARI DONEM CUR. PERIOD
PASIF PASSIVE 31.12.2012 31.12.2013
405 GIKARILMIS TAHVILLER LOSES 0.00 0.00
407 GIKARILMIS DIGER MENKUL KIYMETLER 0.00 0.00
408 MENKUL KIYMETLER IHRAG FARKI (-) 0.00 0.00
409 DIGER MALI BORGLAR OTHER FISCAL DEPTS 0.00 0.00
42 TICARI BORGLAR TRADE DEPTS 0.00 0.00
420 SATICILAR (UZUN VADELI Y. K.) SELLERS (LONG TERM ) 0.00 0.00
421 BORG SENETLERI (UZUN VADELI YK 0.00 0.00
422 BORG SENETLERi REESKONTU (-) (UZUN VADELI Y.K)) 0.00 0.00
426 ALINAN DEPOZITO VE TEMINATLAR (UZUN VADELI YK 0.00 0.00
429 DIGER TICARI BORGLAR OTHERTRADE DEPTS 0.00 0.00
43 DIGER BORGLAR OTHER DEPTS 0.00 0.00
431 ORTAKLARA B. (UZUN VADELI Y.K.) DUE TO SHAREHOLDERS 0.00 0.00
432 ISTIRAKLERE BORCLAR 0.00 0.00
433 BAGLI ORTAKLIKLARA BORGLAR (UZUN VADELI Y.K.) 0.00 0.00
436 DIGER CESITLI BORGLAR (UZUN VADELI Y K)) 0.00 0.00
437 DIGER BORG SENETLERI REESKONTU (-) (UZUN VADELI) 0.00 0.00
438 KAMUYA AIT ERTELENMIS/TAKSITLENDIRILMIS BORG (U) 0.00 0.00
44 ALINAN AVANSLAR ADVANCES RECEIVED 0.00 0.00
440 AL. SIP.AV.(UZUN VADELI Y K.) ADVANCES RECEIVED L.T. 0.00 0.00
449 ALINAN DIGER AV. (UZUN VADELI Y K.) OTHER ADVANCES L.T. 0.00 0.00
47 BORG VE GIDER KARSILIKLARI LOAN AND COST PROVISIONS 0.00 0.00
472 KIDEM TAZMINATI KARSILIGI PROVISIONS FOR RETIREMENT 0.00 0.00
479 DIGER BORC VF GIDER KARSILIKLARI OTHER PROVISIONS 0.00 0.00
48 GELECEK YILLARA AIT GELIRLER VE GIDER TAH. 0.00 0.00
NEXT YEAR INCOME EXPENCES ACCRUALLS
480 GELECEK YILLARA AT GELIRLER DEPERRED INCOME 0.00 0.00
481 GIDER TAHAKKUKLARI ACCURED EXPENCES 0.00 0.00
49 DIGER UZUN VADELI YABANCI KAYNAKLAR OTHER L.T. LIABILITIES 0.00 0.00
492 GELECEK YILLARA ERTELENEN VEYA TERKIN EDILECEK KDV 0.00 0.00
493 TESISE KATILMA PAYLARI 0.00 0.00
499 DIGER GESITLI UZUN VADELI YABANCI KAYNAKLAR 0.00 0.00
OTHER SPECIAL LONG TERM LIABILITIES
5 OZKAYNAKLAR EQUITY 10.194.961.76 7.373.312.02
50 ODENMIS SERMAYE PAID IN CAPITAL 6.000.000.00 6.000.000.00
500 SERMAYE CAPITAL 6.000.000.00 6.000.000.00
501 ODENMEMIS SERMAYE (-) UNPAID CAPITAL 0.00 0.00
502 SERMAYE ENFLASYON DUZELTME FARKI 0.00 0.00
52 SERMAYE YEDEKLERI CAPITAL RESERVES 0.00 0.00
520 HISSE SENETLERI iHRAG PRIMLERI 0.00 0.00
521 HISSE SENEDI IPTAL KARLARI 0.00 0.00
522 M.D.V. YENIDEN DEGERLEME ARTISLARI 0.00 0.00
523 ISTIRAKLER YENIDEN DEGERLEME ARTISLARI 0.00 0.00
529 DIGER SERMAYE YEDEKLFRI OTHER CAPITAL RESERVES 0.00 0.00
54 KAR YEDEKLERI PROFIT RESERVES 0.00 578.269.46
540 YASAL YEDEKLER LEGAL RESERVES 0.00 578.269.46
541 STATU YEDEKLERI 0.00 0.00
542 OLAGANUSTU YEDEKLER RESERVES 0.00 0.00
548 DIGER KAR YEDEKLERI OTHER PROFIT RESERVES 0.00 0.00
549 OZEL FONLAR SPECIAL FONS 0.00 0.00
57 GEGMIS YILLAR KARLARI PROFIT OF THE PREVIOUS 9.133.578.01 3.116.692.30
570 GEGMIS YILLAR KARLARI PROFIT OF THE PREVIOUS 9.133.578.01 3.116.692.30
58 GEGMIS YILLAR ZARARLARI LOSES OF THE PREVIOUS -7.499.692.79 0.00
580 GEGMIS YILLAR ZARARLARI LOSES OF THE PREVIOUS -5.360.741.92 0.00
59 DONEM NET KARI (ZARARI) NET PROFIT LOSS FOR THE PERIOD 2.561.076.54 -2.321.649.74
590 DONEM NET KARI SPECIAL FUNDS -2.321.649.74
591 DONEM NET ZARARI (-) NET LOSS (-) -2.138.950.87
PASIF TOPLAMI TOTAL LIABILITIES 29.376.775.48 28.479.529.66

&
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|><.4_3 VOESTALPINE KARDEMIR DEMIRYOLU SISTEMLERI SAN. TiC. A.S. BILANCO
BALANCE SHEET OF VOESTALPINE KARDEMIR C.O.
VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. A.S.
AYRINTILI BiLANCO
VOELSTALPINE KARDEMIR C.O. RAILWAY SYSTEM BALANCE SHEET
AKTIF ACTIVE ) - 31.12.2012 - 81.12.2013
ONCEKI DONEM PRE. PERIOD CARI DONEM CUR. PERIOD

I-DONEN VARLIKLAR CURRENT ASSETS 17.214.979,86 39.431.270,17
A-Hazir Degerler Liguid Assets 3.727.173,24 1.798.220,02
1-Kasa Cash 4.459,63 10.062,51
2-Bankalar Banks 3.722.713,61 1.788.157,51
C-Ticari Alacaklar Trade Recevables 4.577.755,05 14.921.712,50
1-Alicilar Buyers 4.527.754,26 14.869.771,71
4-Vlerilen Depozito ve Teminatlar Deposits and Guaranties Given 50.000,79 51.940,79
D-Diger Alacaklar Other Recevables 26.084,57 2.958.287,58
5-Diger Cesitli Alacaklar Other Mixed Recevables 26.084,57 2.958.287,58
E-Stoklar /nventories 5.703.409,53 15.634.091,43
1-Ilk Madde ve Malzeme Raw Materials and Supplies 5.065.256,03 11.712.205,52
2-Yari Mamuller 58.996,85 137.877,11
3-Mamuller 245.349,64 3.185.611,40
5-Diger Stoklar Other Stocks 208.181,29 291.468,44
7-Verilen Siparis Avanslan Advances Given 125.625,72 306.928,96
G-Gelecek Ayl.Ait Gid. ve Gel. Tah. /ncome Cost Acc. of Next Months 39.259,95 50.843,11
1-Gelecek Aylara Ait Giderler Cost Per. to Next Months 39.259,95 50.843,11
H-Diger Danen Varliklar Other Current Assets 3.141.297,52 4.068.115,53
1-Devreden KDV Defferend VAT 3.122.440,65 4.029.463,96
4-Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 3.252,01 3.816,23
5-is Avanslan Job Advances 6.056,35 33.986,83
6-Personel Avanslari Per. Advances 9.548,51 848,51
II-DURAN VARLIKLAR FIXED ASSETS 18.609.912,12 17.637.465,12
D-Maddi Duran Varliklar Tangible Fixed Assets 8.154.799,73 7.267.761,13
4-Tesis, Makina ve Cihazlar Facilty, Machinery and Devices 8.625.041,94 8.651.139,74
5-Tasitlar Vehicles 207.380,67 280.012,67
6-Demirbaslar Fixtures 519.808,41 605.802,50
8-Birikmis Amortismanlar (-) Accumulated Amortizarion -1.197.431,29 -2.269.193,78
E-Maddi Olmayan Duran Varliklar Untangible Fixed Assets 7.959.389,78 7.925.839,95
1-Haklar Rights 45.910,31 73.517,64
5-Ozel Maliyetler Special Cost 8.041.559,33 8.152.059,33
7-Birikmis Amortismanlar (-) Accumulated Amortizarion -128.079,86 -299.737,02
G-Gelecek Yil. Ait Gid.ve Gel.Tah. /ncome Co. Acc. of Next Year 2.495.722,61 2.443.864,04
1-Gelecek Yillara Ait Giderler Cost Per. to Next Year 2.495.722,61 2.443.864,04
AKTIF (VARLIKLAR) TOPLAMI TOTAL ASETS 35.824.891,98 57.068.735,29
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VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. A.S.
AYRINTILI BILANCO
VOELSTALPINE KARDEMIR C.O. RAILWAY SYSTEM BALANCE SHEET
PASIF PASSIVE ) - 31.12.2012 - 81.12.2013
ONCEKI DONEM PRE. PERIOD CARI DONEM CUR. PERIOD
I-KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIA. 3.165.322,20 16.296.461,04
A-Mali Borelar Financial Depts 0 0
1-Banka Kredileri Bank Loans 0 0
B-Ticari Borglar Trade Depts 1.061.161,64 12.755.159,70
1-Saticilar Sellers 1.061.161,64 12.755.159,70
D-Alinan Avanslar Advances Received 2.009.118,34 2.295.163,50
1-Alinan Siparis Avanslan Advances Received Orders 2.009.118,34 2.295.163,50
F-Odenecek Vergi ve Diger Yiikimler Tax. and Oth. Lia. 95.042,22 168.694,97
1-Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 54.729,07 107.365,86
2-Oden. Sosyal Giivenlik Kesintileri Social Se. Dedu. to bu Paid 40.313,15 61.329,11
H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk. /ncome Co. Acc. Next Month 0 1.077.442,87
1-Gelecek Aylara Ait Gelirler Income Co. Next Month 499.251,31
2-Gider Tahakkuklar Accured Expenses 578.191,56
11-UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIA. 21.165,300 33.769,750
A-Mali Borclar Financial Depts 21.165,300 33.769,750
1-Banka Kredileri Bank Loans 21.165,300 33.769,750
I-0Z KAYNAKLAR EQUITY 11.494.269.78 7.002.524,25
A-Odenmis Sermaye Paid Capital 17.595,000 17.595,000
1-Sermaye Capital 17.595,000 17.595,000
E-Gecmis Yillar Zararlan (-) Loses of Pre. Year (-) -3.237.534.73 -6.957.894,38
F-Donem Net Kari (Zaran) Lost Profit for the Period -2.863.195.49 -3.634.581,37
PASIF (KAYNAKLAR) TOPLAMI TOTAL LIABLITIES 35.824.891.98 57.068.735,29
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SIVAS TRAVERS IMALAT SANAYI VE TICARET A.S. BILANCOSU
SIVAS TRAVERSE MANUFACTURING INDUSTRY AND TRADE INC. BALANCE SHEET

SIVAS TRAVERS IMALAT SANAYI VE TiC. AS.
AYRINTILI BILANCO

SIVAS TRAVERSE MANUFACTURING INDUSTRY AND

TRADE INC. BALANCE SHEET

AKTIF ACTIVE

31.12.2012

ONCEKi DONEM PRE. PERIOD

31.12.2013

CARI DONEM CUR. PERIOD

I-DONEN VARLIKLAR CURRENT ASSETS
A-Hazir Degerler Liquit Assets
1-Kasa Accumulated
3-Bankalar Banks
5-Diger Hazir Degerler Other Liquit Assets
C-Ticari Alacaklar Trade Recevables
1-Alicilar Buyers
D-Diger Alacaklar Other Recevables
5-Dier Gesitli Alacaklar Other Mixed Recevables
E-Stoklar Stocks
1-ilk Madde ve Malzeme Raw Materials and Supplies
2-Yan Mamuller - Uretim Semi-Finished Products Man.
3-Mamuller Products
5-Diger Stoklar Other Stocks
7-Verilen Siparis Avanslan Advances Given
H-Diger Donen Varliklar Other Current Assets
1-Devreden K.D.V. Deferred VAT
2-indirilecek KD.V. VAT
4-Pesin Odenen Vergiler ve Fonlar Pre. Taxes and Funds
5-Is Avanslan Job Advances
DGNEN VARLIKLAR TOPLAMI TOTAL CURRENT ASSETS
1I-DURAN VARLIKLAR FIXED ASSETS
A-Ticari Alacaklar Trade Recevables
5-Verilen Depozito ve Teminatlar Deposit and Guar. Given
C-Mali Duran Varliklar Fiscal Tangibal Assets
6-Bagt Ortakliklar
D-Maddi Duran Varliklar Assets Tangibal Fixed
2-Yeralti ve Yerdistil Dizenleri
Unground and Surf. Arrays
3-Binalar Buildings
4-Tesis, Makine ve Cihazlar Facility, Machinery and Dev.
5-Tasitlar Vehicles
6-Demirbaslar Fixtures
8-Birikmis Amortismanlar (-) Accumulated Depreciation
9-Yapiimakta Olan Yatinmlar Construction in Progress
E-Maddi Olmayan Duran Varliklar Intangible Fixed Assets
1-Haklar Rights
3-Kurulus ve Orgiitlenme Giderleri Estab. and Form. Exp.
7-Birikmis Amortismanlar (-) Accumulated Amortization
G-Gel.Yil. Ait Giderler ve Gelir Thk. /ncome Cost Acc.
1-Gelecek Yillara Ait Giderler
Intangible Assets and other Special
DURAN VARLIKLAR TOPLAMI TOTAL FIXED ASSETS
AKTIF (VARLIKLAR) TOPLAMI TOTAL ASSETS

44.636,49
5.291.034,06

2,641.60

3.662.852,59

4.207.501,33

915.735,94
366.556,70
1.953,56
3159823

100,00

74.412,89

2.070.000,00
5.664.170,19

302151721
(672,09
1.071.619,18

7.963,08
(159262)

5.335.670,55

2.641,80

7.870.353,92

1.315.844,43

100,00

11.901.147,38

6.370,46

14.524.510,70

14.524.510,70
11.907.617,84

11.907.617,84
26.432.128,54

3087277
1.512.722,83
505,36

4.035.151,46
899.114,50
2.931.762,20
1.244.230,39
1.818.019,17
20.782,42
17,181.89

2.913.199,34

956,72
541237

457,00

10.000,00

692.415,39

1292812322
5.999.180,42
2266949
3.118.536,32
(2.223.462,69)

162750
7.963,08
(4777,86)

854.866,44

1.544.100,96

4.035.151,46

899.114,50

6.031.976,07

2.919.567,43

457,00

10.000,00

20.537.462,15

4.812,72

854.866,44

15.429.910,42

15.429.910,42
21.407.598,31

21.407.598,31
36.837.508,73
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SiVAS TRAVERS IMALAT SANAYI VE TiC. AS.
AYRINTILI BILANCO

SIVAS TRAVERSE MANUFACTURING INDUSTRY AND
TRADE INC. BALANCE SHEET

ONCEKi DONEM PRE. PERIOD CARI DONEM CUR. PERIOD

[1I-KISA VADELi YABANCI KAYNAKLAR 3.033.293,54 12.540.596,41
SHORT TERM LIABLITIES
A-Mali Borglar Fiscal Depts 2.943.000,00
1-Banka Kredileri Bank Loans 2.943.000,00
B-Ticari Borclar Tracde Depts 2.949.636,12 9.405.030,34
1-Saticilar Sellers 2.949.636,12 9.406.030,34
C-Diger Borglar Other Depts 56.080,58 144.033,50
4-Personele Borclar Pers. Depts 56.080,58 143.638,49
5-Dider Cesitli Borglar Other Mixed Depts 395,01
F-Odenecek Vergi ve Diger Yiikiimliiliik. 21.235,61 48.532,57
Taxes Other Liablities
1-Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 417480 28.050,04
2-Odenecek Sosyal Giv. Kesintileri 23.060,81 20.482,53
Social Sec. Deductors to be Paid
I-Diger Kisa Vadeli Yabanci Kaynaklar 341,23
Other Short Term Liablities

1-Hesaplanan K.D.V. VAT 341,23

KISA VADELI YABANCI KAYNAKLAR TOPLAMI 3.033.293,54 12.540.596,41

TOTAL OF SHORT TERM LIABLITIES

IV-UZUN VADEL YABANCI KAYNAKLAR 23.714.961,00 26.228.065,60

LONG TERM LIABLITIES

A-Mali Borglar Fiscal Depts 23.714.961,00 26.228.065,60

1-Banka Kredileri Bank Loans 23.714.961,00 26.228.065,60

UZUN VADEL YABANCI KAYNAKLAR TOPLAMI 23.714.961,00 26.228.065,60

TOTAL OF LONG TERM LIABLITIES

V-OZKAYNAKLAR EQUITY (316.126,00) (1.931.153,28)

A-Odenmis Sermaye 175.000,00 5.950.000,00

1-Sermaye Capital 7.000.000,00 7.000.000,00

2-Odenmemis Sermaye (-) Unpaid Capital (6.825.000,00) (1.050.000,00)
E-Gecmis Yillar Zararlan (-) (668.586,07)

Loses of Provious Years (-)

1-Gecmis Yillar Zararlar (-) (668.586,07)
Loses of Provious Years (-)

F-Ddnem Net Kari (Zaran) Loss Profit for the Period (491.126,00) (7.212.567,21)

2-Donem Net Zarari (-) Loss Profit for the Period (49.126,00) (7.212.567,21)

OZKAYNAKLAR TOPLAMI TOTAL EQUITY (316.126,00) (1.931.153,28)

PASIF (KAYNAKLAR) TOPLAMI TOTAL LIABLITIES 26.432.128,54 36.837.508,73
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YATIRIM FAALIYETLERI

YATIRIM FAALIYETLERI
INVESTMENT ACTIVITIES

Tesekkulimtz 2013 Yl Yaturm Programi'nda
Ug ayr sektorde yer alan projelerimiz icin Yatirm
Programi tavanimiz Kalkinma Bakanligi tarafindan
toplam (Revize Yatrnm Programi tavanimiz)
4.700.000.000 TL ongoérulmustar.  Yil  sonu
itibariyle 3.568.129.000 TLlik harcama yapilmis ve

In the 201 3-year Investment Program of our Institution,
the ceiling of our Investment Program has been
determined as 4.700.000.000 TL in total by the Ministry
of Development for our projects in three sectors, As
by the end of the year, 3.568.129.000 TL expenditure
was made and monetary realization has been obtained

at 76%.

% 76 oraninda parasal gerceklesme saglanmistir.

Sektorler Program Rev. Program Gerceklesme Rev.Prog.Gerc.%’si
Sectors Programme Rev. Prog. Full. Full %’si

Tasit Onarim 30 30 22.6 75

Vehicles Repair

Demiryolu Ulastirmasi 4.490 4.595 3.516.6 77

Railway Transportation

Denizyolu Ulastirmasi 180 75 28.9 39

Seaway Transportation

Toplam Total 4.700 4.700 3.568.1 76
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2013 YILI REVIZE PROGRAMA GORE GERCEKLESME %'LERI

INVESTMENT ACTIVITIES

YEAR 2013 REVISED BY PROGRAM REALIZATION (%)
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Denizyolu Ulastirmasi

2013 yiinda Denizyolu Ulastirma Sektérune
180.000.000 TL dédenek ayriimis olup, yil icerinde
bu sektorin ddenedi revize edilerek 75.289.000
Tl'ye dusurdlmuastar. Sektére 28.961.000 TL
harcama yapilarak revize programa gore % 39
oraninda gerceklesme saglanmistir.

Tasit Onarim ve Imalat Sanayi

2013 yilinda Tasit Onarim ve imalat Sanayi Sek-
térune 30.000.000 TL 6denek ayriimis olup, il
sonu itibariyle toplam 22.621.000 TL harcama
yapilarak % 75 oraninda parasal gerceklesme
saglanmistir.

Demiryolu Ulastirmasi

2013 yiinda Demiryolu Ulastirmasi Sektérune
4.490.000.000 TL 6denek ayrilmis ve yil icinde bu
sektorun odenegi revize edilerek 4.594.711.000
TL.'ye yUkseltilmistir. Sektore toplam 3.516.547.000
TL harcama yapilarak, revize programa gore % 77
oraninda parasal gerceklesme saglanmistir.

Demiryolu Ulastirmasi Sektériinde Yer Alan
Onemli Projelerdeki Fiziki Gerceklesmeler
Asagida Gosterilmistir.

Yolla ilgili Projeler;

Yil sonu itibariyle 1.015 km yol yenilemesi, 120
km ikinci hat yapimi, Cankirn Makas Fabrikasinda
dretimi yapilan toplam 165 adet komple makas ile
makas yenilemesi gerceklestirilmistir.

Diger projelerde ise;
Ankara-istanbul Hizli Tren Projesi:
Kayas-Ankara-Sincan;

Baskentray Projesi 36 km uzunlugunda olup, 2
etaptan olusmaktadir.

1.Etap: Ankara-Sincan (Kuzey Hatti): kesiminin
uzunlugu 24 km'dir. Kuzey Hatti insaatina
21.03.2011 tarininde  baslanmustir. insaat
calismalar 11.02.2013 tarihinde tamamlanmis ve
hat isletmeye aciimistir.

2.Etap: Sincan-Ankara-Kayas (BASKENTRAY): Proje
12 km'lik Kayas-Ankara ve 24 km'lik Ankara-Sincan
kesimlerinden olusmaktadir. 36 km uzunlugundaki
Sincan-Ankara-Kayas — arasindaki  tum  yollarin
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Seawa \% Trans port

In 2013, TL180,000,000 funds was allocated for
Maritime Transport Sector; and this amount was
reduced to TL 75,289,000 after the the funds of this
sector was revised within the year. TL 28,961,000 was
spent for this sector in total, resulting in 39% realization
according to the revised program.

Vehicle Repair And
Manufacturing Industry

The funds allocated for vehicle repair and
manufacturing sector was 22.621.000 TL in 2013 and
the funds for the sector was 30.000.000 Thousand TL
during the year with a revision. As of the end of the
year, a monetary realization of 75% was achieved.

Railway Transport

In 2013, TL 4.490.000.000 funds was allocated for
the Railway Transport Sector; and this amount was
increased to TL 4.594.711.000 after the funds for this
sector was revised within the year. TL 3.516.547.000
was spent for this sector in total, resulting in 77%
realization according to the revised program.

The physical realizations at the important
projects within the Railway Transport Sector
are shown below.

Projects Related To Tracks:

As from the end of year, 1,015 km track was renewed,
120 km second line was constructed and switch
renewal 165 by complete switches produced by
Cankin Switch Factory were realized.

Ankara-Istanbul High Speed Line Project:
Kayas-Ankara-Sincan

Baskentray: The total length of project is 36 km
consisting of 2 phases.

1st Phase: Ankara-Sincan (North Line): The length of
this section is 24 km. The construction of the North
line was commenced on 21.03.2011. This line was
taken into service after the construction works were
completed on 11.02.2013

2nd Phase: Sincan-Ankara-Kayas (BASKENTRAY): The
project comprises Kayas — Ankara section of 12+«m
and Ankara-Sincan section of 24 km. It is planned to
rebuild all tracks between Sincan-Ankara-Kayas which'is



yeniden insaa edilerek, istasyon ve peronlarin met-
ro standardina getirilmesi planlanmistir.

Yapim ihalesi 25.04.2012  tarihinde yapimis
olup, Kamu Ihale Kurumunun 15.05.2013
tarinli ihalenin iptal edilmesi karari, Bolge idare
Mahkemesince 11.12.2013 tarihinde iptal edilmis
olup, KiK tarafindan duzeltici islem tesis ediimesine
karar verilmistir. ihale degerlendirme calismalari
devam etmektedir.

Sincan-Esenkent;

15 km'lik Sincan-Esenkent arasi 07.06.2010 tari-
hinde isletmeye agilmustir.

Esenkent-Eskisehir;

206  km’lik  Esenkent-Eskisehir  (Hasanbey)
poluMuUNuN acisi 13 Mart 2009 tarihinde
yapilarak, Ankara-Eskisehir arasinda 14 Mart 2009
tarininden itibaren YuOksek Hizli Tren seferlerine
paslanmustir.

Eskisehir Gar Gecisi;

Eskisehir Gar gecisinin altyapr calismalarinda %
95 ilerleme saglanmistir. Ustyapi ve elektrifikasyon
isleri icin 17.05.2013 tarihinde firma ile s6zlesme
imzalanmistir. Ustyapi ve elektrifkasyon islerinde %
20 fiziki ilerleme saglanmustir.

Eskisehir -inénii;

30 km uzunlugundaki Eskisehir-inona kesiminde
altyapr ¢alismalar tamamlanmistir. Test ve sertifi-
kasyon calismalart devam etmektedir.

inénd-Vezirhan ve Vezirhan-Késekoy;

54 km. uzunlugundaki In6nU-Vezirnan ile 104 km
uzunlugundaki Vezirhan-Kosekdy glzergahin 250
km hiza uygun cift hatl elektrikli ve sinyalli yeni
demiryolu yapimi isi icin InénG-Vezirhan kesiminin
bypass hari¢ altyapr ve Ustyapi elektromekanik
montajlar  tamamlanmistir. indNU-BozUyUk  arasi
Olcum ve testlere baslanmistir.

Vezirhan-Kdsekdy kesiminin altyapisi
tamamlanmistir.  Ustyapi  ve elektromekanik
montajlar tamamlanma noktasina gelmistir. Sa-
panca-Kosekoy arasi 6lcum ve testler baslamistir.

Dogancay Ripajinda 1. kisimda imalatlara
baslanmistir, % 31 fiziki ilerleme saglanmustir.
2. kisim icin proje ihalesi 10.01.2014 tarihinde
yapilmasi planlanmaktadir.

INVESTMENT ACTIVITIES

36 km long and to bring the stations and platforms in
compliance with underground standards.

Construction tender was made on 25.04.2012 and the
decision of Public Procurement Agency for cancellation
of the tender dated 15.05.2013 was annulled on
11.12.2013 and it was decided to establish a remedial
action by KK (Public Procurement Agency). Tender
evaluation works continue.

Sincan-Esenkent;

15 km long Sincan-Esenkent segment was put to
operation on 07.06.2010.

Esenkent-Eskisehir;

The opening of 206 km long Esenkent-Eskisehir
(Hasanbey) segment was made on 13th of March
2009 and High Speed Train trips were commenced
between Ankara-Eskisehir on 14th of March 2009.

Eskisehir Station Crossing;

95% progress was achieved in infrastructure works
of Eskisehir Station Crossing. A contract was signed
between the company and TCDD for superstructure
and electrification  works on 17.05.2013. 20%
physical progress was achieved in superstructure and
electrification works.

Eskisehir -inénii;

The infrastructure works in 30 km  Eskisehir-Indnu
section were completed. Test and certification works
are in progress.

inénu-Vezirhan and Vezirhan-Késekoy ;

For construction of the double-line electrical and
signaled new railway suitable for high speed at 250
km on 54 km In6nU-Vezirhan and 104km Vezirhan-
Kosekdy route, electromagnetic  assemblies  of
infrastructure and superstructure of InonG-Vezirhan
section, except bypass, were completed. Measuring
and test procedures between Inont-BozUytk were
commenced.

Infrastructure works of Vezirhan-Késekdy section were
completed. Superstructure and its electromagnetic
assembly works are about to be completed. Measuring
and test procedures between Sapanca-Kosekoy were
started.

At Dogancay Relocation manufacturing activities were
commenced in st section and 31% physical progress
was provided. Project tender for 2nd section is planning
on 10.01.2014 and evaluation works still continue.
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Késekoy-Gebze;

56 km uzunlugundaki Kosekoy-Gebze kesiminin
altyapr calismalar tamamlanmistir. Ustyapida %
85, elektrifikasyonda % 40, sinyalizasyonda % 16
ilerleme saglanmistir.

izmir-Ankara Yuksek Hizli Tren Hatti:

Ankara-izmir YHT projesinin ilk etabi olan Polatli-
Afyonkarahisar kesiminde ihaleyi kazanan firma
ile 11.06.2012 tarihinde sozlesme imzalanmis ve
29.06.2012 tarihinde yer teslimi yapilmistir. 2015
yiinda projenin tamamlanmasi planlanmaktadir.
Altyapi ¢alismalan devam etmektedir. % 10 fiziki
ilerleme saglanmistir.

Afyonkarahisar-Usak (Banaz) kesimi Altyapi insaat
isleri yapim ihalesine 2014 yili icerisinde cikimasi
planlanmis olup, ihale hazirlik calismalar devam
etmektedir.

Usak (Banaz)-Usak (Esme) kesimi Altyapi Insaat
isleri yapim ihalesine 2014 yili icerisinde cikimasi
planlanmis olup, ihale hazirlik ¢alismalar devam
etmektedir.

Usak (Esme)-Salinli  kesimi proje yapimi icin
22.03.2013 tarihinde ilgili firmaya yer teslimi
yapilarak calismalara baslanmistir. Her iki kesimde
bilgi derleme, dederlendirme ve koridor secimi
yapiimis, sondaj ¢calismalarina baslanmistir.

Salihli-Manisa kesimi proje yapimi i¢cin 12.03.2013
tarininde ilgili firmaya yer teslimi yapilarak
calismalara baslanmistir.

Ankara-Sivas Demiryolu Projesi;

Ankara-Sivas Yuksek Hizli Demiryolu Projesinde
143 km'lik Yerkoy-Sivas bolumunun temeli 13 Mart
2009 tarihinde atilmis olup, altyapi calismalan
tamamlanmustir.

Yerkdy-Sivas arasi 108 km'lik kesim U¢ parca
halinde altyapi ikmal ihalesine cikilmistir. ikmal
1. kesimi icin 11.02.2013 tarihinde sb&zlesme
imzalanmistir.  Tanel imalatlar, sanat yapilan
ve toprak isleri devam etmekte olup, % 15 fiziki
ilerleme saglanmustir. Ikmal 2. kesimi 26.08.2013
tarininde ihalesi yapilmis olup, dedgerlendirme
calismalari devam etmektedir. ikmal 3. kesimi
icin 01.03.2013 tarihinde sdzlesme imzalanmus,
14.03.2013 tarihinde yer teslimi yapilmistir. Tanel
imalatlari, sanat yapisi ve toprak isleri devam
etmektedir. Fiziksel ilerleme % 21°dir.
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Kosekoy-Gebze;

Infrastructure works of Kdsekdy-Gebze section of 56 km
have been completed. 85% progress in superstructure,
40% progress in electrification and 16% progress in
signalization were achieved.

izmir-Ankara HST Line:

On 11.06.2012, a contract was signed with company
winning the tender for Polatli-Afyonkarahisar section
that is first phase of Ankara -lzmir HST project and site
delivery was carried out on 29.06.2012. Itis planned to
complete this project in 2015. Infrastructure works are
still in progress. 10% physical progress was provided.

It is planned to announce the construction tender for
the infrastructure construction works in Afyonkarahisar-
Usak (Banaz) section within 2014 and tender
preparation works still continue.

It is planned to announce the construction tender for
the construction works in Usak (Banaz)-Usak (Esme)
section within 2014 and tender preparation works still
continue.

For project design between Usak (Esme)-Salinli section,
site delivery was made to relevant company on
22.03.2013 and the required works were launched.
Information collection and evaluation as well as
corridor choice were fuffilled in both sections and
drilling works were started.

For project design between Salihli-Manisa section, site
delivery was made to relevant company on 12.03.2013
and works were started.

Ankara-Sivas Railway Project;

Within the scope of Ankara-Sivas HST Line Project, the
foundation of Yerkoy-Sivas section of 143km was laid
on 13 March 2009 and the infrastructure works were
completed.

108 km section to be constructed between Yerkoy-
Sivas was put out to infrastructure completion tender in
three parts. A contract was signed for completion work
of Ist section on 11.02.2013. Tunnel constructions,
engineering structures and earth works still continue
and 15% physical progress was provided. Completion
work of 2nd section was put out to tender on
26.08.2013 and evaluation works still continue. A
contract was signed for completion work of 3rd
section on 01.03.2013 and site delivery was carried
out 14.03.2013. Tunnel constructions, engineering
structures and earth works still continue and physical
progress is 21%.



Kirikkale-Yerkdy (81 km) kesiminde ise altyapi yapim
sozlesmesi 07.01.2013 tarihinde imzalanmistir.
21.01.2013 tarihinde yer teslimi yapilmistir. Tanel
imalatlari, sanat yapisi ve toprak isleri devam
etmektedir. Fiziksel ilerleme % 30°dur.

Kayas-Kirikkale (62 km) kesiminin yapim ihalesi
04.10.2012  tarihinde  yapimistir.  Yonetim
Kurulu'nun 13.06.2013 tarihli oluru ile inale iptal
edilerek;

Kesim 1 Kayas-Elmadag, Kesim 2 Elmadag-

Kirikkale ve Kayas-Kirikkale viyaduk yapim isi olmak

Uzere 3 kesimde ihale edilmesi kararlastiriimistir.
Kayas-Kirikkale viyaduk yapim isi icin 05.03.2013
tarihinde ihalesi yapilmis olup, Kayas-ElImadag,
Elmadag-Kirikkale kesimlerinde 2014 yili icerisinde
inaleye cikilacaktir.

Sivas-Erzincan Demiryolu Projesi;

Sivas-Erzincan Hizli Demiryolu projesinde; 1/2000
Olcekli harita alim calismalari bitiriimis olup, plan
profil paftalarinin  hazirlanmasi islemleri devam
etmektedir. Sivas-Erzincan Km (0+000-50+400)
Kesim 1 Altyap! insaat isi on yeterlilik ihalesi
28.01.2014 tarihinde yapilimasi planlanmaktadir.

INVESTMENT ACTIVITIES

Infrastructure construction contract for Kirkkale-Yerkoy
(8Tkm) was signed on 07.01.2013. site delivery was
carried out on 21.01.2013. Tunnel constructions,
engineering structures and earth works still continue
and physical progress is 30%.

The tender for the construction of Kayas-Kirikkale (62
Km.) section was held on 04.10.2012. The tender was
annulled by the approval of the Board of Management
dated 13.06.2013 and;

It will be tendered in three parts including Section
1-Kayas-Elmadag, Section 2-Elmadag-Kirkkale and

Kayas-Kirikkale viaduct construction work. Kayas-Kirikkale
viaduct construction work was put out to tender
on 05.03.2013 and the contract was signed with
relevant company on 20.02.2014. Kayas-Eimadag and
Eimadag-Kirikkale sections will be tendered in 2014.

Sivas-Erzincan Railway Project;

Within the scope of Sivas-Erzincan Rapid Railway
Project; procurement of 1/2000 scaled map was
completed and the preparation works of plan and
profile sections still continue. Pre-qualification for Sivas-
Erzincan Km (0+000-50+400) Section 1 Infrastructure
construction work is planning to be performed on
28.01.2014 and evaluation works are still in progress.
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Bandirma-Bursa-Ayazma-Osmaneli  Yuksek

Hizhh Demiryolu Projesi:

Bursa-Bilecik arasinda yUksek standartli, ¢ift hatl,
elektrikli, sinyalli 110 km yeni demiryolu yapilarak,
YUksek Hizli Demiryolu hattinin Bursa ile baglantisi
planlanmistir.  Uygulama Projeleri ve  Fizibilite
Etddundn 250 km/s hiza gore revizyonu tamam-
lanarak, ilk etabr olan Bursa-Yenisehir kesiminin
sozlesmesi 30.12.2011 tarihinde imzalanmis ve
bu kesimde 13.01.2012 tarihinde yer teslimi
yapilmistir. Altyapr imalatlar devam etmektedir.

Bilecik-Yenisehir kesiminde proje hazirlama isi icin
29.12.2011 tarihinde yer teslimi yapilmistir. Anka-
ra-Bursa YHT Projesi ile Ankara-istanbul YHT Projesi
kesisiminde (tUnel 16-17 mevkii) meydana gelen
heyelan nedeniyle ilave degerlendirme sureci de-
vam etmektedir.

Konya Yuksek Hizli Tren Gari Projesi:

2013 yilinda yilsonu revizesi ile yatinm programina
alinmistir. Tim  projeler temin edilmis olup, is
sOzlesmesine uygun olarak tamamlanmistir. Yapim
ihale dokUmanlar hazirlanmaktadir.

Palu-Genc-Mus Demiryolu Projesi;

Palu-Gen¢-Mus Demiryolu Deplasmani projesinde;
MuratNehriGzerindeinsaedilecek 4 barajnedeniyle
etkilenen 114 km’lik mevcut demiryolu hattinin
deplase edilmesi amaciyla gerceklestirilen projenin
Aralik 2011 tarihinde insaatina baslanilmistir.
2012 yilinda baslanan insaat ¢alismalar 2 kesim
halinde devam etmektedir. Projede % 40 ilerleme
saglanmistir. Kazi isleri, ttnel ve viyaduk calismalari
devam etmektedir. kmal insaati ihalesi ile ilgili
hazirliklar devam etmektedir.

Sinan-Batman Demiryolu Deplasmani (6.5 km):

2013 Yilt Yatinm Programina yilsonu revizesi olarak
alinmustir. lisu Baraji ve HES Insaati nedeniyle
su aluinda kalacak olan Diyarbakir-Kurtalan
demiryolu hatti Sinan-Batman istasyonlari arasi
Km:75+806-82+334 arasinda kalan yaklasik 6.5
km uzunlugundaki mevcut hat deplase edilecektir.
Projeler Altyapr Yatinmlar  Genel Muadurlugu
tarafindan hazirlanmistir. 6,5 km'lik demiryolu
deplasmani yapilmasi icin yapim ihalesine 2014 yili
ilk yarisinda cikilmasi beklenmektedir.
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Bandirma-Bursa-Ayazma-Osmaneli High Speed
Railway Project

The construction of a new 110 km-long railway at
high standards, double-ine, with electrification and
signaling will be made between Bursa-Bilecik and
thus it is planned to connect the HST line to Bursa.
The revision of Final Drawings and Feasibility Studies
will be completed as compliant with 250 km/ h. The
contract for the first phase Bursa-Yenisehir section was
signed on 30.12.2011 and the site delivery was made
on 13.01.2012. Infrastrucure manufacturing works still
continue.

Site delivery for project preparation work in Bilecik-
Yenisehir section was carried out on 29.12.2011.
Due to the landslide that ocurred in Ankara-Bursa HST
Project and Ankara-Istanbul HST Project intersection
(tunnel 16-17), additional evaluation process stil
continues.

Konya High Speed Train Terminal Project

This project was included in investment program
for 2013 with year-end revision. All projects were
supplied and completed in accordance with work
contract. Construction tender documents are still being
prepared.

Palu-Genc-Mus Railway Project;

The construction of the Project developed for
displacement of the existing railway line of 114 km
(due to the effect of 4 dams on the River Murat to
the line) between Palu-Genc-Mus was initiated in
December 201 1. Construction works still continue in
2 sections. 40 % progress was provided in the scope
of this project. Excavation works, tunnel and viaduct
construction works are in progress.  Preparations
regarding completion construction still continue.

Sinan-Batman Railway Displacement (6.5 km)

This project was included in investment program
of 2013 with year-end revision. Diyarbakir-Kurtalan
railway line to be submerged due to lisu Dam and
HEP construction shall be replaced by existing line
having approximately 6.5 km length between
Sinan-Batman  stations  km:75+806-82+334. Projects
are prepared by General Directorate of Project
Infrastructure Investments. It is expected to announce
the construction tender in first half of 2014 in order to
make railway displacement of 6,5 km length.



Lojistik Merkezler:

Avrupa ulkelerinde oldugu gibi, etkin karayolu
ve deniz ulasimi baglantisi olan ve yukleyiciler
tarafindan tercih edilebilir bir alanda, yuk lojistik
intiyaclarina cevap verebilecek ozellikte, modern,
teknolojik ve ekonomik gelismelere uygun sekilde,
oncelikle Organize Sanayi Bodlgelerine yakin ve
yUk potansiyeli yUksek olan istanbul (Halkall/
Yesilbayir), Izmit (Kosekdy), Samsun (Gelemen),
Eskisehir  (Hasanbey), Kayseri  (Bogazkdpruy),
Balikesir (Gokkoy), Mersin (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik), Denizli (Kaklik)
ve Bilecik (BozUyuk) olmak Uzere 12 adet Lojistik
Merkez kurulmaya baslanmistir. 2011 yili yatinm
programina alinan Kahramanmaras (Turkoglu),
Mardin, Kars, Sivas, Bitlis (Tatvan) ve Habur Lojistik
Merkezleri ile birlikte Lojistik Merkez adeti 19'a
ulasmaktadir.

Samsun (Gelemen), Usak, Denizli (Kaklik), Izmit
(Késekdy) ve Halkall olmak Gzere 5 adet Lojistik
Merkez isletmeye aciimistir. Eskisehir (Hasanbey),
Balikesir  (Gdokkoy), Bilecik (BozUyuk), Mardin,
Erzurum (Palanddken) ve Mersin (Yenice) Lojistik
Merkezlerinin insaat calismalari devam etmektedir.
Diger Lojistik Merkezlerine iliskin proje,
kamulastirma ve insaat ihale islemleri surmektedir.

Cerle ilgili Projeler;
3 Adet Otomatik Tren Muayene Istasyonu:

Afyon, Malatya ve Ankara'da 3 adet Otomatik
Muayene istasyonu kurulmasi planianmistir.

= Afyon binanin gecici kabuld yapilmistir. Firma
makinelerin  montajina baslamistir.

= Malatya icin butun alt yapr hazrlklarn
tamamlanmus olup, firma calismalara baslamistir.

= Ankara dinamik test tuneli icin tum unsur-
lar degerlendirilerek yer tespiti yapimis olup;
19.12.2013 tarihinde Yuklenici  Firma ise
pbaslamistir.

80 adet Elektrikli Anahat Lokomotifi Temini;

80 adet elektrikli anahat lokomotifi alimi icin
islam Kalkinma Bankasindan kredi saglanarak
13.04.2010 tarihinde ihale yapiimis ve firmayla
28.10.2010 tarihinde sozlesme imzalanmistir.
25.02.2011 tarihi itibari ile ise baslanmis olup,
bu tarihten itibaren yGklenici firma dizayni ile ilgili
calismalar yaratmeye baslamistir.

INVESTMENT ACTIVITIES

Logistic Centers:

As can be seen in European Counties, 12 logistic
centers have been started to be installed firstly in the
vicinity of organized industry zones and at locations
in which freight transportation potential is high such
as Istanbul (Halkali/Yesilbayir), Izmit (Kosekay), Samsun
(Gelemen), Eskisehir (Hasanbey), Kayseri(Bogazkopru),
Balikesir(Gokkoy), Mersin - (Yenice), Usak, Erzurum
(Palandoken), Konya (Kayacik), Denizli (Kaklk] ve
Bilecik (BozUyuk) and on an area which has effective
connection to highway and sea transportation
and preferable by loaders, which may response
freight logistic requirements and is suitable modern,
technologic and economic developments, in addition
these the number of logistic centers reached to 19
together with Kahramanmaras (Turkoglu), Mardin,
Kars, Sivas, Bitlis (Tatvan) and Habur logistic centers.

6 logistic centers were taken into service in Samsun
(Gelemen), Usak, Denizli (Kaklik], Izmit (Kosekoy),
Eskisehir (Hasanbey) and Halkali. Construction works of
Balikesir (GOkkdy), Bilecik (BozUyuk], Mardin, Erzurum
(Palanddken) and Mersin (Yenice) logistic centers
are still maitained. Project, expropration works and
construction tender transactions concerning other
logistic centers continue.

PROJECTS RELATED TO TRACTION:
3 Automatic Train Examination Stations

It is planned to establish 3 automatic Examination
Stations in Afyon, Malatya and Ankara.

= Provisional acceptance of Afyon building was carried
out. Erection of machines of the company was started.

= All infrastructure preparations for Malatya were
completed and the company commenced the works.

= Construction site determination was carried out after
all elements were considered for Ankara dynamic test
tunnel. Contractor started to work on 19.12.2013.

80 Electrical Main Line Locomotive Supply;

Loan was obtained from the Islamic Development
Bank for the purchase of 80 ea electrical main line
locomotives, the tender was held on 13.04.2010
and the contract was signed with the company on
28/10/2010. The work was started as of 25.02.2011
and as from this date contractor commenced to
perform the works concerning the design of project.

First 8 locomotives produced by Hyundia Rotem
Company in its factory in South Korea arrived at Turkey
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Hyundai Rotem firmasinin  Guney Kore'deki
fabrikasinda uretilen ilk 8 lokomotif teslim tarihinde
uygun olarak Turkiye'ye gelmistir.  Uretimi
TULOMSAS'ta yapilacak bakiye 72 adet lokomotif
ile ilgili olarak 04.03.2013 tarihli Makam Oluru ile
4 aylik sdre uzatimi verilmistir.

ilk 2 lokomotifin (E68001 ve E68002) Anahat
Dinamik Testlerine 15.07.2013 tarihiyle baslanmis
olup, testler devam etmektedir.

Simdlator ile ilgili - kabul  test  calismalarina
13.09.2013 tarihinde baslanmis olup, calismalar
devam etmektedir.  Simulator yedekleri ile ilgili
kabul islemleri yapilmustir.

Lokomotife ait % 5 yedeklerden; Yuklenici firma
tarafindan 1. ve 2. sevkiyat olarak Tesekkulimuze
tesim edilenlerin  kontrolt  yapilmuistir.  Uretim
calismalar devam etmektedir.

DE Anahat Lokomotifi (20 Adet):

TULOMSAS Genel Mudurlagune verilen  siparis
geregi; 5 adet lokomotif 2013 yilinda, 5 adet
lokomotif 2014 yilinda, 10 adet lokomotif 2015
yilinda Uretilecektir. llk aracin imalati tamamlanmis,
fabrika testleri devam etmektedir. 2013 yilinda
imalati tamamlanip servise verilen arag¢ olmamistir.

_____;

in accordance with delivery date. For remaining 72
locomotives to be produced by TULOMSAS, a time
extension of 4 months was granted by approval of
competent authority dated 04.03.2013.

Main line dynamic tests of first 2 locomotives (E68001
ve E68002) were started on 15.07.2013 and tests still
continue.

Test works regarding simulator were started on
13.09.2013 and works are in progress. Acceptance
transactions related to simulator spares were carried
Out.

From among spares of 5 % belonging to locomotive,
control of spares delivered to TCDD by contractor as
Ist and 2nd shipment was carried out. Production
works still continue.

DE Main Line Locomotive (20 Pieces):

As per order given to General Directorate of TULOMSAS,
5 locomotives shall be produced in 2013, 5 locomotives
in 2014 and 10 locomotives in 2015. Production of first
vehicle was completed and factory tests still continue.
There is no vehicle whose production was completed
and which was taken into service in 2013.

’ lllllll_ll



DMU Tren Seti (84 Arac):

TUVASASta 3 vagonlu 12 adet, 4 vagonlu 12 adet
olmak Uzere 84 araclik DMU tren seti Uretilmesini
kapsamaktadir. 2013 yilinda 10 DMU tren seti
teslim alinmustir.

Bu projenin devami olarak 4 vagoniu 10 set (40
aracg) ve Onceden alinan setlere, 84 treyler vago-
nun eklenmesiyle tasima kapasitesinin arttiriimasi
planlanmistir. Yurt disi teminlerinin gerceklesmesi
oraninda imalat gerceklesebilecektir.

Yuk Vagonu

2013 yilinda 72 adet TULOMSASta, 570 adet
TUDEMSASta olmak Uzere 642 adet yUk vagonu
imal edilmistir.

Yuksek Hizli Tren Seti (1 Adet):

2013 yiinda TesekkGlimudzan Yatinm Programina
alinmistr. 31.05.2013  tarihinde  sdzlesme
imzalanmistir. 25.09.2013 tarihinde Kapikule'ye
giris  yapmis ve gumruk islemleri  bitmistir.
TUVASAS'ta boyamaya alinmis olup, boyama islemi
devam etmektedir.

INVESTMENT ACTIVITIES

DMU Train Set (84 vehicles/wagons);

This project includes DMU train sets consisting of 84
vehicles (12 sets (3 wagons), 12 sets (4 wagons) in the
body of TUVASAS. In 2013, 10 DMU train sets were
taken over.

As a continuation of this project, itis planned to increase
the transportation capacity by means of adding 84
trailer cars /wagons to 10 set with cars / wagons
(40 vehicles / wagons) and sets supplied before. The
production will be possible at the realization rate of
foreign procurements.

Freight Wagon

642 freight wagons in total were produced in 2013
(72 locomotives at TULOMSAS and 570 at TUDEMSAS).

High Speed Train Set (1 piece):

This project was included in investment program
for 2013. The contract regarding this project was
signed on 31.05.2013. It entered through Kapikule
on 25.09.2013 and its customs transactions were
completed. It has been painted in TUVASAS and its
painting procedures still continue.




2013

YATIRIM FAALIYETLERI

Yuksek Hizli Tren Seti (6 Adet):

31.05.201 3 tarihinde sézlesme imzalanmistir. Son
tasarim toplantilar baslamis olup, calismalar de-
vam etmektedir.

Yuksek Hizli Tren Seti (106 Adet):

6 adet YHT seti Milli Hizli Tren Projesi kapsaminda
imal edilecektir. 90 adet YHT seti ise tek bir ihaleyle
temin edilecek olup, 20 adedi yerli katki pay!
aranmadan 70 adedinde ise en az % 51 yerli
katki payr aranarak temin edilecektir. 90 adet YHT
setinin  temini icin Teknik Sartname calismalari
tamamlanmis olup, ihale hazirlik calismalart devam
etmektedir.

Feribot Alimi, iskele Tevsii, Bakim-Onarim Te-
sisi Yapimu:

Kuru havuz yapimi tamamlanarak gemi montajina
pbaslanilmistir. Birinci feribotun % 80'i, ikinci feribo-
tun ise % 20'si tamamlanmistir.

Gap Eylem Plani Projeleri

GAP Eylem Plani kapsaminda Guney Dogu
Anadolu Bdlgesi'ndeki baslica projeler asagida
siralanmiustir.

(1 Gaziray Projesinde, Kamulastirma ve CED
surecleri devam etmektedir. Proje ve kesiflerin in-
celenmesinin  tamamlanmasini muteakip 2014
yilinin ikinci yarisinda yapim ihalesine ¢ikilacaktir.

[[1 Gaziantep-Nurdagdi Yuksek Standartl Yeni Demir-
yolu Projesinde, kamulastirma ve CED sUrecleri de-
vam etmektedir. Proje ve kesiflerin incelenmesinin
tamamlanmasini muteakip 2014 yilinin G¢clncd
ceyredinde yapim ihalesine ¢ikilacaktir.

[71 Toprakkale-Bah¢e Projesinde, proje hazirlama
calismalar devam etmektedir. Proje ve kesiflerin
incelenmesinin  tamamlanmasini muteakip 2014
yilinin ikinci yansinda yapim ihalesine ¢ikilmasi
planlanmaktadir.

1 Bahce-Nurdag Projesinde Fevzipasa Varyant
insaat altyapi islerinde 24.06.2013 tarihinde yer
teslimi yapiimistir. Yapim ¢alismalarina baslanmustir.
Nurdag tunel c¢kis portalinda calismalara
paslanmustir.

[l Akgagdze-Baspinar Varyantinda 23.08.2013
tarihinde s6zlesme imzalanmistir. 06.09.2013 tari-
hinde yer teslimi yapilarak, % 10 avans ddemesi
yapiimistir. Projenin 24 ay icinde tamamlanmasi
planlanmaktadir. Arazide hazirlik calismalar ve
uygulama projelerinin  incelenmesine  devam
edilmektedir.
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High Speed Train Set (6 pieces):

The contract regarding this project was signed on
31.05.2013. Last design meeting has started and
procedures have still continued.

High Speed Train Set (106 pieces):

6 HST sets shall be manufactured in the scope of
National Speed Train Project. 90 HST sets shall be
supplied through a single tender. 20 HST sets shall be
supplied without domestic contribution share and 70
HST sets shall be supplied with contribution share at
the rate of 51 %. Technical specification works related
with this project were completed and preparations for
tender are carried out.

Ferryboat Purchase, Quay Extension, Construc-
tion of Maintenance and Repair Plant

Construction of dry dock was completed and the
mounting of the ship was started. 80 % of first ferryboat
and 20 % of the second ferryboat were completed.
Gap Action Plan Projects

The key projects in the Southeastern Anatolia Region
within GAP Action Plan are as follows:

(71 In the scope of Gaziray project, Expropration and
EIA (Environmental Impact Assessment) processes still
continue. After reviewing of Projects and estimations
are completed, call for construction tender shall be
made in second half of 2014.

(71 In the scope of Gaziantep-Nurdagi New Railway
Project with High Standard, Expropration and EIA
(Environmental Impact Assessment) processes  still
continue. After reviewing of Projects and estimations
are completed, call for construction tender shall be
made in third quarter of 2014.

(1 In the scope of Toprakkale-Bahce Project,
Expropration and EIA  (Environmental  Impact
Assessment) processes still continue. After reviewing of
Projects and estimations are completed, it is planned
to make the call for construction tender in second half
of 2014.

(71 In the scope of Bahce-Nurdag project, site delivery
was carried out on 24.06.2013 for infrastructure works
of Fevzipasa variant project. Construction works have
been started. Works in Nurdag tunnel exit portal have
peen commenced.

(71 The contract was signed for Akcagoze-Baspinar
Variant on 23.08.2013. Construction site delivery was
made on 06.09.2013 and advance payment of 10 %
was carried out. It is planned to complete the project
within 24 months. Preparation works and examination
of application projects in the land still continue.



(71 Mustafayavuz-Cobanbey Varyanti, 2010 yilinda
Gaziantep Yuksek Hizli Tren Projesinin dlkemiz
sinirlan icerisinde  kalan kismi olan  Gaziantep-
Cobanbey kesimi icin Altyapr Yatrimlar Genel
Mudurlugunce uygulama projeleri hazirlatiimis,
ancak Kilisi de icine alacak sekilde onerilen
guzergah degisikligi  talebi nedeniyle uygu-
lama projelerinin - guncellestiriimesi  gundeme
gelmistir. Bu nedenle oncelikle fizibilite etGdunun
guncellestiriimesine karar verilmistir. Talep tahmini
ve fizibilite ettdu calismalari Suriye’deki karisikliklar
nedeniyle tamamlanamamistir.

[ Mdrsitpinar-Sanliurfa Kuzey — Demiryolu
Projesinde 1/25.000 o&lgekli harita onaylanarak,
1/2000 olcekli harita alimi tamamlanmis, 1/2000°lik
plan-profil calismalari ve jeolojik etutler devam
etmektedir.

(1 Nusaybin-Cizre-Silopi-Habur  Demiryolu ve
Habur Lojistik Merkezi Projesinde 1/25.000 Ol¢ekli
plan—profilde kamu kurum ve kuruluslariyla yerinde
yapilan incelemeler neticesinde revizyon olmasina
karar verilmis olup islemler devam etmektedir.

Yeni Demiryolu ve Il.LHat Yapimlar,
Altyapi, Rehabilitasyon, Elektrifikasyon,
Sinyalizasyon ve Telekomuinikasyon Tesisleri
Yapimi:

[[1 Cumaovasi-Tepekdy arasinda altyapr ve
Ustyap! isleri tamamlanmustir.  Sinyalizasyon ve
elektrifikasyonda montaj  calismalart  devam
etmektedir.

1 Menemen-Manisa arasindaki 35 km'lik kesimin
2, 3 ve 4 hatll hale getiriimesi proje calismalar
tamamlanma asamasindadir. Tamamlanmasini
muteakip yapim ihalesine 2014 yilinin  ikinci
yarisinda ¢ikilacaktir.

[71 Konya-Karaman 2. hat yapimi kapsaminda, 102
km'lik Konya-Karaman kesiminin hizli ve cift hatl
hale getirilmesi icin 09.01.2014 tarihinde firmayla
s6zlesme imzalanmistir.  Yapimina baslaniimistir.
Km 98'de Ust gecit yapim calismalar ve Kara-
man yoénunden ilk 10 km'nin kazi c¢alismalarina
paslanmustir.

(1 EGERAY Projesinin Selcuk'a kadar uzatimasi
amaciyla Tepekdy-Selcuk 2. hat altyapi, Ustyapl
ve EST isleri ihalesinin dederlendirme c¢alismalar
sonuclandirimis olup, onay asamasindadir.

[ Adana-Mersin 3. ve 4. hat yapmi ic¢in
14.11.2013 tarihinde 6nyeterlik ihalesine c¢ikilmis

INVESTMENT ACTIVITIES

(71 For Mustafayavuz-Cobanbey Variant and Gaziantep-
Cobanbey section of Gaziantep High Speed Train
Projects within boundaries of our country, application
projects were prepared by General Directorate of
Infrastructure Investmens in 2010 but due to route
change request proposed in a way that it will include
in Kilis, updating of the application projects became a
currentissue. Therefore, firstly updating of the feasibilite
etude has been decided. Demand estimations and
feasibility study works could not be completed due to
turmoils in Syria.

[71 In the scope of Mursitpinar-Sanliurfa North Railway
Project, 1/25.000 scaled map was approved and
supplying of 1/2000 scaled map was completed and
plan profile works of 1/2000 and geological surveys
still continue.

[71 In the scope of Nusaybin-Cizre-Silopi-Habur Railways
and Habur Logistic Center Project, it has been decided
to make revision in plan-profile with a scale of 1/25.000
as aresult of investigations carried out in cooperation
with public agencies and transactions regarding this
maitter still continue.

Construction Projects For New Railway Line
And 2Nd Line, Construction Projects For
Infrastructure, Rehabilition, Electrification,
Signalization And Telecommunication Plants:

1 Infrastucture and super structure works were
completed between Cumaovasi-Tepekdy.  Erection
works for signalization and electrification still continue.
It'is planned to take this project into service within the
year.

[71 Project works for rendering the section of 35 km
between Menemen-Manisa 2, 3 and 4 lines are about
to be complete. After this project is completed, call for
construction tender shall be made in second half of
2014.

(71 In the scope of Konya-Karaman 2nd line, a contract
was signed between company and TCDD to ensure
that Konya-Karaman section of 102 km is turned into
speed and double line. Construction of the project was
started. Overpass construction works at Km 98 and
excavation works of the first 10 km in the direction of
Karaman were started.

(1 With purpose the expanding of EGERAY Project
to Selcuk, assessment works of tender related with
Tepekoy-Selcuk 2nd line infrastructure, superstructure
and EST works were concluded and this project is still
at the approval stage.

[71 The call for prequalification tender with regard to
Adana-Mersin 3rd and 4th line construction was made
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Yapiimakta olan Ankara Hiz Tren Garr Projesi
Ankara HST Project under copsis 3

olup, 2014 yili Temmuz ayi icinde mali tekliflerin
alinmasi planlanmaktadir.

[T Arifiye-Pamukova arasindaki 36 km'lik kesimin cift
hatl hale getirilmesi planlanmistir. Mevcut hattin
UIC 60 lik raylarla yenilenmesi tamamlanmustir. 1.
Etap 9 km'lik kesim altyapi isleri kapsaminda, insaat
calismalar tamamlanmustir. 2. Etap 27 km'lik kesim
altyapi isleri kapsaminda, 17.06.2013 tarihinde
sézlesme imzalanmis  olup, insaat calismalari
tamamlanma asamasindadir. Kalan imalatlar icin
ikmal ihalesine cikilacaktir.

[71 Adana-incirlik-Toprakkale arasindaki 79 km'lik
kesimin 160-200 km/s hiza uygun, cift hath
hale getirilmesine ait projeler tamamlanmistir.
2014 wyil icerisinde yapim ihalesine cikilmasi
planlanmaktadir.

Sinyalizasyon, Elektrifikasyon ve Telekomuni-
kasyon Tesisleri Yapimi Projeleri:

Sinyalizasyon:

[T Tekirdag-Muratl (31 km) Sinyalizasyon Projesinin
sOzlesmesi imzalanmis, yer teslimi yapilmistir.% 30
fiziki ilerleme saglanmistir.

71 Bandirma-Balikesir-Menemen (308 km) Sinyali-

2013 FAALIYET RAPORU/ANNUAL REPORT 2013

on 14.11.2013 and itis planned to receive the financial
offers within July 2014.

[TIltis planned to ensure that section of 36 km between
Arifiye-Pamukova is turned into double line. Renewal
waorks of current line by rails of UIC 60 were completed.
In the scope of infrastructure works of section of 9 km
of 1st phase, construction works were concluded. In
the scope of infrastructure works of section of 27 km
of 2nd phase, a contract was signed on 17.06.2013
and construction works are about to be complete. For
remaining manufacturings, call for completion tender
will be made.

(71 Projects to ensure that section of 79 km between
Adana-ncirlik-Toprakkale is rendered suitable for speed of
160-200 km/h and double line were concluded. Call for
construction tender is planned to be made within 2014.

Construction Projects For Signalization,
Electrification And Telecommunication Plants:

Signalization

(1 The contract of signalization project regarding
Tekirdag-Murath (31 km) line was signed and site
delivery was carried out. 30 % physical progress was
provided.

(71 Site delivery was carried out for signalization project



zasyon Projesinde yer teslimi yapilmistir. % 10 fiziki
ilerleme saglanmistir.

(1 Eskisehir-Kutahya-Balikesir (374 km)
Sinyalizasyon Projesinde yer teslimi yapilarak ise
baslanmustir. % 26 fiziki ilerleme saglanmistir.

(1 Cumaovas-Tepekody (30 km)
Projesinin  sdzlesmesi  imzalanmis, yer
yapilmistir. % 26 fiziki ilerleme saglanmustir.

Sinyalizasyon
teslimi

1 Bogazkopru-Ulukisla, Adana-Mersin (505 km)
Sinyalizasyon Projesi yapim calismalarinda % 80
fiziki ilerleme saglanmuistir.

[ Irmak-Karabuk-Zonguldak (415 km) % 85
IPA fonlarindan  gerceklestirilen  Sinyalizasyon
Projesinde sozlesme imzalanarak ise baslanmistir.
% 10 fiziki gerceklesme saglanmistir.

(71 Ulkemizde ilk defa demiryolu projelerinde, yurt
disindan temin edilen sinyalizasyon sistemlerinin
yerlilestirilmesi amaci ile TUBITAK 1007 Program
kapsaminda; TCDD, TUBITAK BILGEM ve (TU
isbirligi ile Ulusal Demiryolu Sinyalizasyon Projesi
(UDSP) basariyla tamamlanmis olup Mithatpasa
(Adapazan) istasyonunda  prototip  ¢alisma
tamamlanarak, devreye alinmistir. 18-20.06.2013

regarding Bandirma-Balikesi-Menemen (308 km) line.
10 % physical progress was provided.

[71 Site delivery was carried out in the scope of
signalization  project  regarding  Eskisehir-Kutahya-
Balikesir (374 kmj) line and construction works were
started. 26 % physical progress was provided.

[l The contract of signalization project regarding
Cumaovasi-Tepekdy (30 km) line was signed and site
delivery was carried out. 26 % physical progress was
provided.

[71 80 % physical progress was provided in the scope
of construction works of Bogazkoprt-Ulukisla, Adana-
Mersin (505 kmj line.

[71 The contract was signed for signalization project
regarding Irmak-Karabuk-Zonguldak (415 km) line
carried out by IPA funds at the rate of 85 % and
construction works were started. 10 % physical
progress was provided.

[71 In order to set up first time with domestic resources
and facilities the signalization systems supplied from
abroad in the railways projects in our country, in the
scope of TUBITAK 1007 program and in cooperation
with TCDD, TUBITAK BILGEM and ITU, National Railway
Signalization Project (NRSP) was completed successfully
and prototype work at Mithatpasa (Adapazari) station
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tarihlerinde saha surveyi gerceklesmistir.
01.08.2013 tarihinde TUBITAK ile
imzalanmis olup 02.09.2013 tarihinde yer teslimi
ve % 20 avans odemesi yapilmistir. Yol boyu

sOzlesme

sistemlerinin tesisi icin hazirlik streci tamamlanmis
olup ihale surecinin sonuclanmasi beklenmektedir.

Elektrifikasyon:

[T Tekirdag-Murath (31 km) Elektrifikasyon Projesi
tamamlanarak, gecici kabult yapilmistir.

1 Bandirma-Balkesi-Menemen (308  km)
Elektrifikasyon Projesi 5 kisimdan olusmaktadir.
Il ve IV. kisimlarin sézlesmesi imzalanmis ve ise

paslanmustir. % 7 fiziki ilerleme saglanmistir.

ﬂ Eskisehir-Kutahya-Balikesir (374 km)
Elektrifikasyon Projesi 5 kisimdan olusmaktadir.
I, Il, lll. kisimlarin soézlesmesi  imzalanmis ve ise
baslanmistir. % 24 fiziki ilerleme saglanmistir.

(1 Cumaovasi-Tepekody (30 km) Elektrifikasyon
Projesi ihalesi yapilmis ve ise baslanmistir. % 60
fiziki ilerleme saglanmistir.

(1 Bogazkopru-Ulukisla-Yenice,  Mersin-Yenice-
Adana-Toprakkale (505  km)
Projesinin yapim ihalesi yapilmis olup, I, IV ve VI.

kisimlarnn sdzlesmesi de imzalanmistir. % 8 fiziki

Elektrifikasyon

ilerleme saglanmistir.

1 Kayasrmak-Kirikkale-Cetinkaya (791 km)
Elektrifikasyon ve Altyapi Projesinin proje ihalesi
yapiimistir. Projenin tum kisimlari icin yer teslimi
yapilabilmesi icin KiK karari beklenmektedir.

) Irmak-Karabuk-Zonguldak (415 km)
elektrifikasyon tesisleri icin proje hazirlama ihalesi
sartnameleri hazirlanmistir. ihale ilani yayinlanarak
inale sureci baslamis olup, stre¢c devam etmektedir.

izmir Liman ikinci Konteyner Mol Yapimi ve
Yaklasim Kanalinin Taranmasi ve Liman Alt-
Ust Yapi Tesisleri ile Ekipman Temini Projesi:

izmir Korfezi tarama isinin CED raporu hazirlanarak
24.05.2013 Cevre ve  Sehircilik
Bakanhidina sunulmustur. 27.06.2013 tarininde

tarihinde

inceleme ve Degerlendirme Komisyonu (iDK)
toplantisi  yapilmistir. llave goraslerin - alinmasi
sonrasi 2. IDK toplantisi gerceklestirilecektir.
Olumlu CED raporunun alinmasini takiben yapim

ihalesine cikiimasi planlanmaktadir.
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was concluded and taken into service. Field study was
performed between 18-20.06.2013. The contract was
signed with TUBITAK on 01.08.2013 and site delivery
was fulfilled on 02.09.2013 and advance payment at
the rate of 20 % was made. Preparation process for
establishment of wayside signal systems was completed
and the tender process is expected to be completed.

Electrification:

(7] Electrification projects concerning Tekirdag-Muratl
(31 kmj) line was completed and its provisional accept-
ance was carried out.

[71 Electrification project concerning Bandirma-Balikesir-
Menemen (308 km) line consists of 5 phases. The
contract related with 3rd and 4th Phases was signed
and performance of the work was started. 7 % physical
progress was provided.

[71 Electrification project concerning Eskisehir-Kutahya-
Balikesir (374 km) line consists of 5 phases. The contract
related with 1st, 2nd and 3rd Phases was signed and
performance of the work was started. 24 % physical
progress was provided.

[ Call for tender was made for electrification of
Cumaovasi-Tepekdy (30 km) line and performance
of the work was started. 60 % physical progress was
provided.

(1 Tender regarding electrification  project of
Bogazkopri-Ulukisla-Yenice,  Mersin-Yenice-Adana-To-
prakkale (505 kmj| line was implemented and the con-
tract related with Tst, 4th and 6th Phases was signed
and 8 % physical progress was provided.

[T Tender regarding electrification project of Kayas-
Irmak-Kirikkale-Cetinkaya (791 km) line was carried out.
Decision of KK is expected for site delivery for all phases
of the project.

[71 Specifications regarding project preparation tender
for electrification plants of Irmak-Karabuk-Zonguldak
(415 km) line were prepared. Call for tender was
published and thus tender process was started and this
process still continues.

Construction Of Second Container Mole and
Scanning of Approach Channel in izmir Port
and Project Related With Supplying of Infra/
Super Structure Plants Of The Port and Equip-
ment:

EIA report regarding Izmir Gulf Scanning Work was
prepared and presented to The Minsitry of Environment
and Urban Planning on 24.05.2013. Reviewing and
Assessment Meeting (IDK) was held on 27.06.2013.
After addition opinions were received, 2nd IDK meeting
shall be hold. After positive EIA report is obtained,
construction tender is planned to be made.
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4 adet transtainer temin edilmistir. 4 transtainers were supplied.

16 adet treyler seti alinmistir. 16 trailer sets were purchased.

3 adet MHC'nin yapimi devam etmektedir. Construction of 3 MHC still continues.

5 adet Gantry Craine'nin revizyonu yapilmistir. Revision of 5 Gan Craine was carried out.

Yeni Silo Rihtim Islahi tamamlanmistir. Quay Improvement of New Silo was completed.

2013 Yili Demiryolu Ulastirmasi Sektorinde Yer Alan Onemli
Projelerin Parasal Gerceklesme %'leri
The Percantage of Financial Realization of
Railway Sector Project in 2013

[ Hizh Tren Projeleri
High Speed Train
Project

Railway Ren.

Sonuc olarak; TesekkUlimuzan 2013 Yili Yatinm
Programinda yer alan toplam 31 adet proje
icin baslangic 6denegi olarak 4.700.000.000TL
o6denek aynilmis ve yil icerinde 3 adet proje
ilavesiyle toplam 34 adet proje olmustur. 2013
yil sonu itibariyle TCDD'nin  yatnm &odenegi
harcamasi; 3.568.129.000 TLdir. 2013 vl
harcamasina dis krediler acisindan bakldiginda
ise toplam harcamanin % 19'unun (671.522.000
TL) dis kredilerden yapildigi gordimektedir. Ayrica,
Tesekkdlimuzan 2013 Yil Revizeli Yatinm Programina
gore yatnm harcama gerceklesmesi % 76 olmustur.

[ Demiryolu Yenilemeleri

P Digerleri I Ceken ve Cekilen
Others Araclar
Rolling Stocks

As a Result; For 31 projects taking place at the 2013-
year Investment Plan of TCDD, TL 4.700.000.000
was allocated as the initial appropriation and with
the addition of 3 projects within year, the number of
projects in total reached to 34. As of the end of 2013,
the investment appropriation expenditure of TCDD was
TL 3.575.235.000. When we examine the expenditure
of 2013 in terms of foreign loans, itis seen that 19 % (TL
671.522.000) of the overall expenditure was financed
from foreign loans. Furthermore, according to the
2013-year revised investment program of TCDD, the
investment expenditure realization was at 76 %.
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