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Yeni Demiryolu... Yeni Turkiye...

2003 yilindan bu yana, demiryolu sektor Ulkemizin en
dinamik sektorlerinden biri haline geldi.

Ekonomik, sosyal ve kulturel hayatin en temel ihtiyaci olan
ulasimda, demiryolunun etkin hale gelmesi ise bambaska
bir Turkiye profili ortaya ¢ikarmaktadir.

“Yeni Hayatin Tercihi: YHTlerle” uzaklik, zaman algisi
degismeye, bolgesel farkliliklar azalmaya baslarken, saatler
slren seyahatler tarihe karisti. Vatandas taleplerinde
ylksek hizli demiryolu hatti birinci siraya ytikseldi. Sade
vatandastan sanayicimize kadar tim kesimler planini,
programini demiryolunu dikkate alarak yapmaktadir.

Demiryolunun olusturdugu bu sinetji, tlkemizin sadece
kalkinmasinda degil, bolgesel ve stratejik ©neminin
pekismesinde de ¢ok énemli bir rol oynamaktadir.

2009 ylinda Ankara-Eskisehir yiksek hizli demiryolu
hattinin hizmete girmesiyle baslayan yuksek hizli tren
isletmeciligi, 2011 yilinda Ankara-Konya, 2013’de Konya-
Eskisehir, 2014 yilinda &nce Ankara-istanbul (Pendik)
sonra da Konya-istanbul hatlarinin devreye girmesiyle
genisledi. 1.213 km'lik ytiksek hizli demiryolu hattinda YHT

isletmeciligine gegildi.
2023 yili vizyonumuz cercevesinde, Edirne’den Kars'a
kadar ulkemizin dort bir kdsesine ulasacak olan yuksek

hizll ve hizli demiryolu hatlarinda sadece yolcu trenleri
degil, yuk trenleri de hizmet verecektir.

Konvansiyonel hatlarin  blyldk kisminin  yenilenmesi,
ara¢ filosunun genclestiriimesiyle birlikte daha hizli,
daha konforlu, daha guvenli bir demiryolu isletmeciliSi
yapilmaktadir.

Bu yatinmlarla tren sadece sevilen degil, tercih edilen
araca donismustir. 2003 yilinda 77 milyon olan yolcu
saylisl, 2014 yilinda % 99 artisla 153,6 milyona ulagmistir.

Demiryolu altyapisi gelistirilirken, sanayisi de gelismektedir.
Buguin diinyada demiryolu endUstri pazarinin orta vadede
1 trilyon dolarn Uzerinde potansiyele sahip oldugu
distinildiiglinde, demiryolu sanayisinin yerlilestirimesi
konusunda atilan adimlarin ne derece 6nemli oldugu
anlagilacaktir.

Diger taraftan, demiryolu ulastirmasinin serbestlestiriimesi
yoninde yeni bir silrece girilmistir.  Sektorin
serbestlestiriimesine yonelik calismalar hizla
tamamlanmaktadir.

Ozetle, yeni demiryolu ile yeni Tiirkiye insa edilmektedir.

New Railway... New Turkey...

Since 2003, the railway sector has become one of the most
dynamic sectors in our country.

Being active in transportation that is the basic need of
economic, social and cultural life, the railways reveal a quite
different Turkey.

While the distance and time perception change and the
regional differences start to decrease with “Choice of New Life:
YHTs”, the joumneys lasting for hours o to the dejpths of history.
Hish speed railway lines have arisen to the first stage among
the demands of the citizens. All sections of the society from
common citizens to the industrialists make their programs by
considering railways.

This synergy created by railways has a vital power in both the
development of our country and enhancement of its regional
and strategic importance.

The high speed train operation started in 2009 with the
inauguration of Ankara-Eskisehir HSL has been extended with
the inauguration of Ankara-Konya HSL in 2011, Konya-Eskisehir
HSL in 2013 and firstly Ankara-istanbul (Pendiik) and then
Konya-istanbul HSL in 2014. A total of 1.213 km HSL has been
taken into operation so far.

Within the framework of Vision 2023, both passenger trains and
freight trains will provide service on high speed railway lines
and fast railway lines which will reach to the four winds of our
county from Edime to Kars.

A faster, safer and more comfortable railway operation is
being carried out with the rehabilitation of a great majority of
conventional lines and the renewal of rolling stock fleet.

With these investments, train has transformed into not only
a beloved but also a preferred transportation vehicle. The
number of the passengers, which was 77 million in 2003,
reached 153,6 million with an increase of 99% in 2014.

While developing the railway infrastructure, the railway industry
is enhanced as well. Considering that the present railway
industry market in the world has a potential of over 1 trillion
dollar in the medium term, the great importance of the steps
taken for the nationalization of the railway industry will be
understood.

On the other side, a new phase related with the liberalization
of railway transportation has been taken. The works on the
liberalization of the sector have been rapidly carried out.

In conclusion, new Turkey is being constructed with new
railways.






Chairman of the Board General Director

Omer YILDIZ

Genel Mudur

Demiryolu Sektodriimiiz Diinya ile Yiriyor
Our Railway Sector Is Pacing With The World

Kuresellesen dlinyada, gerek ekonomide gerekse
demiryolu sektérinde dunyanin ilk on Ulkesi arasina
girme hedefinde olan Ulkemiz, altyapi yatirimlarina
buyuk énem vermektedir. Cunku rekabetci dinya
kosullar icerisinde gugll bir ekonominin en temel
ihtiyaclarindan birisi, birbirini butinleyen, saglikli,
cevre dostu, petrole bagimli olmayan ulasim
sistemleridir. Asya ile Avrupa kitalari arasinda
bulunan ulkemiz sadece ulusal degil, uluslararasi
boyutta ulasim projeleri gelistirirken, merkezine
demiryolu sektoérinl koymaktadir.

Dinyada 2030 yili itibariyle mevcut ylksek hizli
demiryolu uzunlu§unun U¢ katina ¢ikariimasi
hedeflenmektedir. Entegrasyon cabasl icerisinde
oldu§umuz Avrupa Birligi Glkeleri de 2050 yili itibariyle
Avrupa’da ylksek hizl demiryolu agini tamamlamayi
planlamaktadir. 2050 yilinda, orta mesafeli yolcu
tasimacili§inin buyik ¢ogunlu§unun demiryolu ile
yapilmas! gerektiginin alti cizilmektedir. Ayrica, tum
havalimanlari ve denizyollarinin demiryolu ve ic
suyolu yuk tasima sistemlerine baglanmasi gerekliligi
vurgulanmaktadir.

Turkiye de oncelikli  demiryolu politikalari
ile demiryolu sektérine cok &nemli kaynak
ayirmaktadir. Bu kaynaklar; ylksek hizli ve hizl
demiryolu hatlari inga edilmesi, mevcut sisteminin
modernize edilmesi, ileri demiryolu sanayisinin
gelistirilmesi gibi projelerde kullaniimaktadir.

Bu vyatirimlarla demiryolu sektorimuz Ulkemizin
ekonomik, sosyal ve kiltirel kalkinmasinin
lokomotifi haline gelmistir. Ankara-Eskisehir, Ankara-
Konya, Eskisehir-Konya’dan sonra, Ankara-Istanbul
ve Istanbul-Konya YHT hatlarinin isletmeye aciimasi
ile YHT a8 gittikge genislemekte, yepyeni bir yasam
ortaya ¢ikmaktadir.

Ayni gelisme yik tasimacili§inda da yasanmaktadir.
Yenilenen yollar, modernize edilen arag filosu, blok
tren uygulamasi gibi calismalar yik tasimalarinda
trenin tercih edilmesini saglamaktadir. Keza, lojistik
merkezler yepyeni bir donemi baslatmistir. Isletmeye
acllan Eskisehir Hasanbey ve Balikesir Gokkdy Lojistik
Merkezleri ile yuk tasimacili§ina buyuk hizmetler
veren Ulkemizin lojistik merkez zincirine yeni halkalar
eklenmistir.

TCDD’nin gliciine glic katmak icin projelerimize her
gecen ylil yenilerini eklenecektir.

Bu basarilarda katkisi olan 30 bine yakin demiryolcu
ailesine tesekkuir ediyorum.

In the globalization process of the world, our country that
has a target to rank among the first ten countries of the
world in both economy and railway sector gives great
importance to infrastructure investments. Because, one of
the basic needs of a strong economy within competitive
world conditions is supplementary, healthy, environment
friendly and non-oil dependent transportation systems.
Our country situated between Asia and Europe continents
puts railway sector in the center while developing
transportation projects in both national and international
levels.

In the world, it is aimed to triple the length of the existing
high speed railway lines as of 2030. European Union, which
Wwe are in strugsle for integration, countries are planning
to complete European high speed railway network as of
9050. In 2050, it is underlined that most of the medium
distance passenger transportation should be made with
railways. In addition, the necessity of the connection of all
airports and seaways with railways and inland waterways
is emphasized.

Turkey allocates an important resource proportion in
railway sector with its privileged railway policies. These
resources are used in the construction of high speed and
fast railway lines, modernization of existing railway system
and development of advanced railway industry.

Our railway sector has become the locomotive of
economic, social and cultural development of our country
via these investments. YHT (Turkish High Speed Train)
network gets increasingly expanded with the inauguration
of the operation in Ankara-istanbul and Istanbul-Konya HSL
after the inauguration of Ankara-Eskisehir, Ankara-Konya
and Eskisehir-Konya lines, and a new lifestyle has evolved.

The same developments are also experienced in freight
transportation. The works such as renewed tracks,
modernized rolling stock fleet and block train application
provide choosing railway in freight transportation. Likewise,
the logistic centers have started a new period. New rings
are added in the logistic center chain of our country
providing major services in freight transportation with the
commissioning of Eskisehir Hasanbey Losistic Center and
Balikesir Gokkoy Logistic Center.

New projects will be added in our existing ones with each
passing year to make TCDD more powerful.

| would like to thank the family of railway men over 30
thousand who have contrioution in these successes.
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MISYON, ViZYON VE KALITE POLITIKASI

MISYON, VIZYON VE KALITE POLITIKASI
MISSION, VISION AND QUALITY POLICY

Misyon

Mevcut sebeke ve araclarini hizmete hazir
tutmak, gerektiginde yeni hatlar ve baglanti hatlari
insa etmek, diger ulasim sistemleri ile beslemek,
ekonomik, guvenli, konforlu ve ¢evreye duyarli
tasima hizmeti sunmak.

Vizyon

Demiryollarini éncelikli tercih edilen bir ulagim
sistemi haline getirmek ve Ulke kalkinmasinin
lokomotif glici olmak.

2014 FAALIYET RAPORU/ANNUAL REPORT 2014

Mission

To keep existing networks and vehicles ready for
service, to construct new lines and connection lines
where necessary, to feed these lines with other
transportation systems and to provide an economical,
safe, comfortable and environmentally sensitive
transportation service.

Vision
To make railways a primarily preferred transportation

system and to become the locomotive power in the
country’s development.



Kalite Politikasi

TCDD 1856 yilindan bu yana suregelen bilgi
ve tecrubesini kurum kultarine dénustirmus,
demiryollarina bagli, disiplinli calisanlari ile ulusal
ve uluslararasi platformda “hizli”, “emniyetli” ve
“ekonomik” tasimacilik hizmetlerini, paydaslari
ile isbirligi icinde musterilerine sunarak topluma
ve Ulke ekonomisine katkida bulunmayi amag
edinmistir. TCDD; yilik  kurumsal hedefleri
cercevesinde kalite yonetim sistemi sartlarindan
taviz vermeden, calisanlari, sistemleri, alt ve Ust
yapisl ile ulusal politikalar ve yatinmlar Slgtstinde
cagdas teknolojiyi izleyerek musterilerine,
sUrekli iyilestirilen hizmet kalitesini ve cesitliligini
sunmaktadir.

MISSION, VISION AND QUALITY POLICY

Quality Policy

TCDD has transformed its knowledse and experiences
going on since 1856 into its institutional culture and
aimed to contribute to the society and national economy
by means of disciplined staff that are faithful to TCDD,
in conjunction with the stakeholders, by providing
“fast”, “safe” and “economic” transportations services
to its customers in both national and international
platform. TCDD provides to its customers continuously
improved service quality and diversity, and follows
modern technology with its staff, systems, infrastructure,
superstructure and national policies and investments
without making concession of the conditions of the
quality management system within the framework of
annual institutional objectives.
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YETKi, GOREV VE SORUMLULUKLAR

YETKi, GOREV VE SORUMLULUKLAR

AUTHORITY, DUTIES AND RESPONSIBILITIES

233 Sayili Kamu iktisadi ve Tesebbusleri Hakkinda

Kanun Hukminde Kararname esaslarina tabi

olarak faaliyette bulunmak Uzere “TURKIYE

CUMHURIYETI DEVLET DEMIRYOLLARI ISLETMESI

GENEL MUDURLUGU” adi altinda teskil olunan

Tesekkllin Ana Statlsinde belirtilen faaliyet

konulari ana basliklar itibariyle sunlardir:

1- Konvansiyonel, hizli ve vyiksek hizli yeni

demiryollari insa etmek, devletce kendisine

verilen demiryollarini, liman, rhtim ve iskeleleri
isletmek, genisletmek ve yenilemek, bunlari
tamamlayici faaliyetlerde bulunmak.

2-  Kanun, Tuzlk, Yo6netmelik, Kalkinma Plani

ve yillik programlar ¢ercevesinde miesseselerini,

bagl ortakliklarini ve istiraklerini ydnlendirmek
ve bunlar arasindaki koordinasyon ve isbirligini
saglamak.

3- Kanun, Tuzuk ve bunlarin uygulanmasina iliskin

yonetmelikler ile kendisine verilen diger gorevleri

yerine getirmek.

4- Tamamlayici isler olarak gerektiginde;

e Demiryolu tasimacili§ini tamamlayici nitelikteki
feribot ve tesisleri dahil, her turlu deniz ve
kara tasima islerini yapmak ve Van Golu Feribot
isletmesini isletmek,

e Bakim, onarm ve yenileme icin kurulan
tesislerin fazla kapasitelerini degerlendirmek;
¢ceken, ¢ekilen arac ve gerecler ile benzerlerini
yapmak veya yaptirmak,

e Gorevlerinin  gerektirdi§i ambar, antrepo,
depo, sundurma, silo, akaryakit depolari ile
benzeri tesisler ve umumi magazalar kurup
isletmek; yolcu ihtiyaclari icin emanet odalari,
otel, lokanta, gazino, blfe, blivet ve benzeri
yerleri kurup isletmek veya isletmeciligini
vermek,

e Gorevleri ile ilgili olarak yurticinde ve disinda
acentelikler ve temsilcilikler kurmak,

e Yabanci Ulke Demiryollari ile anlagmalar
yapmak ve demiryolu tasimaciligi ile ilgili olan
uluslararasi birliklere katilmak,

e Sigorta acenteligi yapmak, sigorta sirketlerine
ortak olmak,

e Yurticinde veya disinda yapilmakta veya
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As to perform activities subject to the fundamentals
of the Decree Law no. 233 on the State Economic and
State-Owned Enterprises, the fields of activity of the
Enterprise comprised under the name of “GENERAL
DIRECTORATE OF TURKISH STATE RAILWAYS” defined at
its Main Status can be described under the following
main headings:

1- To construct conventional, fast and high speed
new lines; operate; expand and renovate the railways,
ports, harbors and quays given to it by the state; and to
perform complementary activities.

9- To direct and ensure the coordination and
cooperation between its enterprises, affiliates and
subsidiaries in the framework of the laws, bylaws,
regulations, development plan and annual schedules.

3- To perform other duties granted to it by the laws,
bylaws and the regulations on the application thereof,

4- As complementary works, where necessary;

e To perform every kind of maritime and land transport
works, including ferryboat and facilities thereof
as a complementary character for the railways
transportation and to operate Van Lake Ferryboat
Enterprise,

e To utilize the extra capacities of the facilities
established for maintenance, repair and renovation;
to manufacture rolling stocks, tools and similar items
or to make them manufactured,

e To install and operate warehouse, storehouse,
depot, shed, silo, fuel tanks and similar facilities
and general stores as necessitated by its duties; and
to install and operate or grant the operation of left
luggage rooms, hotel, restaurant, casino/cafe, small
buffet and similar locations for meeting the needs of
the passengers,

e To establish agencies and representation offices
domestically or abroad related to its duties,

¢ Tosign agreements with the foreign country railways
and participate to the international unions related to
railway transportation,

e To work as insurance agency and to partner with
insurance companies.

e To undertake the works of construction, operation,
maintenance, training, consultancy and similar works
for the railways and facilities constructed or to be
constructed domestically or abroad, by itself or as



yapilacak olan demiryolu ve tesisleri insaati,
isletmeciligi, bakim, eg&itim, danismanlik ve
benzeri isleri yalniz basina veya ortaklik
halinde birinci veya ikinci ylklenici olarak
Ustlenmek,

e Gorev alanina giren konularla ilgili olarak
bagh ortakliklar kurmak veya diger istiraklere
katilmak.

5- Devletce kendisine verilen liman, iskele ve

rihtimlarda tekel olarak;

e Yikleme, bosaltma, aktarma ve hamaliye
islerini yapmak ve bu isler icin gerekli tesisleri
kurup isletmek,

e Gemilere su vermek, vyakitlarini yuklemek,
bosaltmak, aktarmak ve bu igler icin gerekli
tesisleri kurup isletmek,

e Deniz kiyisinda veya geri sahalarda, antrepolar,
ambarlar, sundurmalar, hangarlar, acik sahalar
ve yolcu salonlari kurup isletmek,

e Her cins yakit ve akaryakit depolama, ytkleme,
bosaltma, aktarma ve hamaliye islerini yapmak
ve bu isler icin gerekli tesisleri kurup isletmek,
palamar samandiralari kurup isletmek,

e Kilavuzluk, réomorkorcllik ve palamar islerini
yapmak,

e Gazino, lokanta ve bufe emanet odasi gibi
yolcu ihtiyaclarini  karsilayacak tesisler ve
servisler kurup isletmek.

6- Faaliyet konulari ile ilgili olarak Bakanlar Kurulu

tarafindan verilen gorevleri yapmak.

7- istihdam gelistirme calismalan kapsaminda

dizenlenen beceri kazandirma programlarinin

uygulanmasini saglamak.

8- Kurulmus ve kurulacak kuguk ve orta

buyuklikteki 6zel kuruluslara idari ve teknik

alanlarda rehberlik yapmak.

9- Demiryolu araglarinin yapim ve kullanma

bakimindan demiryolu vyapisina ve isletme

glivenligine uyma zorunlulu§unu yerine getirmek

Uzere; yapim ve isletmeye kabul asamasinda, 3.

sahislarca yurticinde Uretilen yuk vagonlarinin

yapim tipi kabul sertifikasi ile isletmeye kabul
sertifikasini vermek, buna dair usul ve esaslari
belirlemek.

Tesekkll, bu amac¢ ve faaliyetlerini dogrudan

dogruya ve muessese, bagl ortaklik, istirak ve

diger birimleri eli ile yerine getirir.

Tesekkultn amag ve faaliyet konulari Koordinasyon

Kurulu karari ile degistirilebilir.

AUTHORITIES, DUTIES AND RESPONSIBITIES

the primary or secondary contractor in a partnership,

e To establish subsidiaries or participate in other
affiliate companies related to the subjects within its
field of duty.

5- As a monopoly at the ports, harbors and quays
granted to it by the state:

e To perform loading, unloading, transfer and
porterage works, to establish and operate facilities
necessary for this purpose,

e To give water to the ships, load, unload and
transfer their fuel, to establish and operate facilities
necessary for this purpose,

e To establish and operate storehouses, depots,
sheds, hangars, open sites and passenger halls near
the sea border or at back sites,

e To perform every kind of fuel and liquid fuel storage,
loading, unloading, transfer and porterage works, to
establish and operate facilities necessary for this
purpose,

e To perform guiding, tugboat operation and mooring
works,

e To establish and operate facilities and services to
meet the requirements of the passengers such as
casino/cafe, restaurant, kiosk and left luggage room.

6- To perform the duties given by the Board of Ministers
regarding its fields of activity.

7-To ensure the implementation of skill gaining programs
arranged in the scope of employment development
studies.

8- Toactas a guide to the small and medium scale private
institutions those have been or will be established
regarding administrative and technical matters.

9- In order to fulfill the obligation for the railway vehicles
to conform to the railway structure and operational
safety in terms of structure and operation; to grant
the construction type acceptance certificate and
operation acceptance certificate at the construction
and operation commissioning phase for the freight
wagons manufactured domestically by 3rd parties, and
to determine the relevant procedures and terms.

The enterprise performs these purposes and activities
directly or through the hand of its enterprises, affiliates,
subsidiaries and other units thereof.

The purpose and fields of activities of the enterprise
can be changed with the decision of the Coordination
Board.
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HISTORY

Osmanli topraklarinda demiryolunun tarihi, 1851
yilinda 211 km’lik Kahire-iskenderiye demiryolu
hattinin imtiyazinin verilmesiyle, bugtnkd milli
sinirlar icindeki demiryollarinin tarihi ise 23 Eylul
1856 tarihinde 130 km’lik izmir-Aydin demiryolu
hattinin imtiyazinin verilmesiyle baslar.

Osmanli Demiryollari, bir sire Nafia Nezareti
(Bayindirlik Bakanhgi)’nin Turuk ve Meabir (Yol
ve in§aat) Dairesi tarafindan yonetildi. 24 Eyll
1872 tarihinde de demiryolu yapim ve isletmesini
gerceklestirmek (izere Demiryollar idaresi
kuruldu.

Osmanli Déneminde yapilan demiryolunun 4.136
km’lik bélumu bugunku milli sinirlarimiz icerisinde
kalmistir.

Cumhuriyetin  kurulmasi ve demiryollarinin
devletlestiriimesine karar verilmesinden sonra
Demiryolu isletmeciligi icin 24 Mayis 1924 tarih ve
506 sayill Kanun ile Nafia Vekéletine (Bayindirlik
Bakanligl) basgh “Anadolu-Bagdat Demiryollari
MUdUriyeti  Umumiyesi” kuruldu. Demiryolu

alaninda ilk bagimsiz yonetim birimi olarak
demiryollarinin yapimi ve isletilmesinin bir arada
yuritulmesini saglamak amaciyla da 31 Mayis 1927
tarih ve 1042 sayili Kanun ile “Deviet Demiryollar
ve Limanlar idare-i Umumiyesi” kuruldu. Devlet
Demiryollari ve Limanlar idare-i Umumiyesi, 27
Mayis 1939 tarihinde kurulan Mlinakalat Vekaleti

The history of the railways in the Ottoman territories
started with the granting of the privilege of 211 km-long
Cairo-Alexandria railway line in 1851, whereas the his-
tory of the railways within the current national borders
started with the granting of the privilege of 130 km-long
Izmir-Aydin railway line on 23rd September 1856.

The Ottoman Railways was managed by the Roads and
Construction Department of the Ministry of Public Works
for a period of time. Then on 24th September 1872,
Railways Administration was founded to realize railways
construction and operation.

A part of 4.136 km constructed in the era of Ottoman
Empire remained within our current national boundaries.

After the foundation of the republic and the decision
to nationalize the railways, “Anatolia-Bagdad Railways
General Directorate” was established as bound to the
Ministry of Public Works for the railway operation with
the Law no. 506 and dated 24th May 1924. In order to
ensure the joint performance of the building and opera-
tion of the railways as a first independent management
unit in the field of railways, “State Railways and Ports
General Administration” was established with the Law
no. 1042 of 31st of May 1927. The State Railways and
Ports General Administration was made bound to the




(Ulastirma Bakanhgi)’ne baglandi. Cumhuriyet
oncesinde yapilan ve yabanci sirketler tarafindan
isletilen hatlar, 1928-1948 vyillari arasinda satin
alinarak millilestirildi.

292 Temmuz 1953 tarihine kadar katma butceli bir
devlet idaresi seklinde ydnetilen Tesekkulimiz,
bu tarihte cikarilan 6186 sayili Kanunla Ulastirma
Bakanligina bagh olarak “Tlrkiye Cumhuriyeti
Devlet Demiryollar igletmesi" (TCDD) adi altinda
Kamu iktisadi Devlet Tesekkilii haline getirildi.

8 Haziran 1984 tarih ve 233 sayili KHK ile de “Kamu
iktisadi Kurulusu” hiiviyetini alan ve TULOMSAS,
TUDEMSAS ile TUVASAS olmak (izere (¢ adet
bagl ortakligi bulunan TCDD, Ulastirma, Denizcilik
ve Haberlesme Bakanliginin ilgili kurulusu olarak
faaliyetini strdUrmustar.

Ozellestirme Yiksek Kurulu'nun 30 Aralik 2004
tarih ve 2004/128 sayili karari ile Tesekkuliumuz
tarafindan igletilen limanlardan Haydarpasa Limani
hari¢ Mersin, izmir, iskenderun, Samsun, Bandirma

.

HISTORY

Ministry of Transport established on 27th of May 1939.
The lines that were constructed before the Republic
period and operated by the foreign companies were
purchased and nationalized during 1928-1948.

Our Enterprise, administered as an annexed budget
state administration until 22nd of July 1953, was con-
verted into a State Economic Enterprise under the name
of “Turkish Republic State Railways Enterprise (TCDD)”
bound to the Ministry of Transport with the Law no.
6186 enacted on the above mentioned date.

Finally, TCDD obtained the identity of a “State-Owned
Enterprise” with the Decree Law no. 233 and dated
08.06.1984. TCDD has three affiliated corporations,
which are TULOMSAS, TUDEMSAS and TUVASAS; and
it is still continuing its activities as a subsidiary of the
Ministry of Transport, Maritime and Communications.

[ - -
’ APORU/ANNUAL REPORT 2014 & i

~Q f],'h.,- - 1"-00 -
- — > 4 W .

o 3EN

\L

.




TARIHCE

ve Derince Limanlan isletme Hakkinin Devri
yontemi ile Ozellestirme kapsamina alinmistir.
Bu kapsamda; Mersin, iskenderun, Samsun ve
Bandirma Liman isletmelerinin isletme haklar 36
yili§ina devredilmistir. izmir ve Derince Limanlari
ile ilgili ozellestirme calismalarina 2014 yilinda
da devam edilmis olup, 02.03.2015 tarihinde
Derince limaninin 39 yillik sureyle isletme hakki
devredilmistir.

Tesekkulimuizde 13 Mart 2009 tarihinde isletmeye
acilan Ankara-Eskisehir Yiksek Hizli Tren hatti ile
Yuksek Hizli Tren isletmecili§ine baslanmistir. 24
Agustos 2011 tarihinde isletmeye agilan Ankara-
Konya, 24 Mart 2013 tarihinde isletmeye acilan
Eskisehir-Konya, 27 Temmuz 2014 tarihinde
isletmeye acilan Ankara-istanbul ve 18 Aralik
2014 tarihinde isletmeye acilan istanbul-Konya
hatlari ile 2014 yili sonu itibariyle toplamda 1.213
km’lik hatta YHT isletmeciligi yapilmaktadir.

1 Mayis 2013 tarihinde Resmi Gazetede yayimlanan
6461 saylli “Turkiye Demiryolu Ulastirmasinin
Serbestlestiriimesi Hakkindaki Kanun” geresi;

e Demiryolu Altyapl i§letmecisi olarak TCDD’nin
yeniden yapilandiriimasi ile

e Yuk ve yolcu tasimaciligi yapmak amaciyla
Demiryolu Tren igletmecisi gorevini yerine
getirmek Uzere TCDD’nin baglh ortakligi
olarak “TCDD Tagimacilik A.S.”nin  kurulmasi
calismalarina 2013 yil Mayis ayinda baglanmistir.
Yeniden yapilandirma calismalarina devam
edilmektedir.
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With the decision of the High Board of Privatization
numbered 2004/198 and dated 30.12.2004, among
the ports operated by our Enterprise, Mersin, Izmir,
Iskenderun, Samsun, Bandirma and Derince Ports (ex-
cept Haydapasa port) have been taken into the scope
of privatization via the method of Transfer of the Opera-
tion Right. In this scope; the operation rights of Mersin,
Iskenderun, Samsun and Bandirma Port Enterprises have
been transferred for a period of 36 years and privatiza-
tion studies are continued regarding Izmir and Derince
Ports in 2014 and on 02.03.2015 Derince Port Enterprises
have been transferred for a period of 39 years.

TCDD started HST operations on Ankara-Eskisehir HST
Line commissioned on 13.03.2009. As of the end of
2014, HST operation is performed on a totally 1,213 km
line including Ankara-Konya HST line commissioned on
94.08.2011 and Eskisehir-Konya HST line commissioned
on 24.03.2013, Ankara-istanbul HST Line commissioned
an 27.07.2014 and Istanbul-Konya HST Line commis-
sioned on 18.12.2014.

Pursuant to “Law No. 6461 on the Liberalization of Rail-
way Transport Sector in Turkey”; published in Official
Journal on 1 May 2013:

e TCDD was restructured as railway infrastructure
operator, the studies to establish “TCDD Transport
JSC” as a subsidiary of TCDD to perform freight and
passenger transportation as train operator were
launched in May, 2013. The restructuring works are
in progress.

e TCDD obtained the identity of a “State Economic
Enterprise”.



REPORT 2014

2014 FAALIYET RAPORU/ANNUAL

AT AN — —
ll..ﬂ.l'.-..tu.‘l g— T e

_.ﬂ.h—_‘o

USRI










V.

V1.

ORGANIZASYON YAPISI

IDAREYE ILISKIN BILGILER
GENERAL INFORMATION ON
ADMINISTRATION

ORGANIZASYON YAPISI
ORGANIZATIONAL STRUCTURE

Tesekkulimulzun hikumet duzeyindeki gozetimi,
koordinasyonu ve iliskileri Ulastirma, Denizcilik
ve Haberlesme Bakanli§'nca yuruttlmektedir.
TCDD tuzel kisiliSe sahip, sermayesinin tamami
devilete ait, iktisadi alanda ticari esaslara gore
faaliyet gdstermek Uzere kurulu bir iktisadi Devlet
Tesekkulu olup, 6461 saylli kanun, 233 ve 399
sayill KHK ve TCDD Ana Statusuntn hukdmleri sakli
kalmak Uzere 6zel hukuk hukimlerine tabidir.

TCDD’nin ylUksek kademedeki sevk ve idaresi,
baskani Genel Mudur olmak Uzere, bir baskan
ve bes Uyeden olusan Yénetim Kurulu ile Genel
Mudur ve 5 Genel Mudur Yardimcisindan olusan
ylrutme organi tarafindan yapilmaktadir.

Merkezde; 20 ihtisas Daire Baskanligi ile Teftis
Kurulu Basgkanhgi, Hukuk Mdusavirligi, Basin-
Yayin ve Halkla iliskiler Muisavirligi birimleri ile
YOnetim Kurulu Muadirligu, Emniyet Yonetim
Sistemi Mudurligu, Merkez Koruma ve Guvenlik
Mudurlaginden olusmaktadir.

Demiryolu tasimacii§i ile ilgili hizmetler;
istanbul, Ankara, izmir, Sivas, Malatya, Adana ve
Afyonkarahisar’da bulunan Bolge MudurlUkleri ile
merkezi Ankara’da olan Yiksek Hizli Tren (YHT)
Bolge MUdUrlUgu tarafindan yUrGtulmektedir.
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ORGANIZATION STRUCTURE

The supervision, coordination and relationships of TCDD
at governmental level are managed by the Ministry of
Transport, Maritime Affairs and Communications. TCDD,
the whole capital of which belongs to state, is a State
Economic Enterprise and has a legal entity and has been
established to operate in economic field in accordance
with commercial rules under the terms of private law
without prejudice to the provisions provided for Law
No. 6461 and Decree Law No. 233 and 399 and the
articles of TCDD Main Status.

The direction and administration of TCDD at top level is
realized by the hand of a Management Board chaired by
the Director General and with five other members, and
the execution organ comprised of a General Director
and 5 Deputy Directors General.

The Central Management is comprised of 20 Specialty
Departments and Inspection Board Department, Legal
Consultancy Department, Press and Public Relations
Consultancy Department, Management Board Division,
Safety Management System Division and Protection and
Security Division.

The services related to railway transportation are being
executed by the Regional Directorates at Istanoul,
Ankara, Izmir, Sivas, Malatya, Adana and Afyon and

the High Speed Train (HST) Regional Directorate
headquartered in Ankara.
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FABRIKALAR
FACTORIES
Alan (m?) Personel Uretim
Kurulus Total Area nm? Personnel Manufacturing
Yih
Founda-  peik  Kapalh Memur Stz.  isci Cinsi Kapasite Gergeklesme
f/’g:r Open Closed Officer Contr. Worker — Type Capacity Reality
Adet Unit
Loko Komple Revizyonu 29 25
Complete Loco Overhauling 4
ANKARA Dizel Motor Revizyonu 2 i
DEMIRYOL Diesel Engine Overhauling
FABRIKASI 1944 94476 68824 11 54 143 Motor Motor 1 %
ANKARA Cer Motoru Traction Motor 83 47
RAILWAY Tekerlek Tamiri Whee! Repair 400 o7
FACTORY Turbo Kompresdr Turbo Compressor 250
o 137
Hava Komprestrii Air Compressor 130
Dizel Motor Regulatdrii Diesel Engine Reg. 130 137
Enjeksiyon Pompasi Injection Pump 110 15
BEHICBEY RAY
KAYNAK
VEYOL
MAKINALARI
Em% 1969 50000 9000 7 31 65  UzunRayKaynag 12.000 0
BEHICBEY RAIL Long Rall Welding
WELDING AND Yol Makineleri 4 4
TRACK MAC. Way Machines
REPAIR FAC.
SIVAS BETON
TRAVERS 1979 150000 13255 6 28 209 Travers Sleepers 450,000 282.936
FABRIKASI
SIVAS CONCRETE
SLEEPER FAC.
AFYON BETON
TRAVERS
FABRIKASI 1962 78400 14400 5 16 144 Travers Sleepers 270,000 151.164
AFYON CONCRETE
SLEEPER FAC.
CANKIRI
MAKAS
FABRIKAS| 1992 56438  17.000 4 17 93 Makas Switch 250 270
CANKIRI
SWITCH FAC.

TesekkulimuUzin Sivas ve Afyonkarahisar'da
kurulu Beton Travers Fabrikalari, Ankara’da kurulu
Demiryol Fabrikasi, Ray Kaynak ve Yol Makinalari
Onarim Fabrikasi ve Cankir’da kurulu Makas
Fabrikasi bulunmaktadir. Di§er yandan liman
hizmetlerini 2015 yil itibariyle Haydarpasa ve
izmir yir(itmektedir. Ayrica Van Goli'nde feribot
isletmeciligi faaliyeti strdirtlmektedir.
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The Enterprise has Concrete Sleeper Factories located in
Sivas and Afyon; Railway Factory, Rail Welding and Track
Machines Repair Factory located in Ankara and Switch
Factory located in Cankir. On the other hand, TCDD
has performed Port services in 2015 at Haydarpasa and
[zmir. Furthermore and the ferryboat operation is also

maintained at Van.
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BAGLI ORTAKLIKLARIMIZ

AFFLIATIED CORPORATIONS

Toplam Alan Personel
Sermaye (1000 ™) Personnel Uretim Cinsi ~ OUretimKap. ~ Onanim Cinsi ~ Onarim Kap.
Capital Total Area Manufacturing TypeManufactyring Repair Type Repa/:r
('X;'.Ily.o") Kapali Agik Memur Stz. Isci Capacity Capacity
(Million) ' ¢iosed  Open  Officer Contr. Worker
E-DE ANAHAT VE 100 Adet Unit ~ E-DE ANAHAT VE 30 Adet Unit
DH MANEVRA DH MANEVRA
LOKOMOTIF LOKOMOTIF
E-DE MAIN LINE AND E-DE MAIN LINE AND DH
DH SHUNTING SHUNTING
BOJILI YUK VAGONU 500 Adet Unit |~ BOJILI YUK VAGONU 250 Adet Unit
TULOMSAS 150 195 305 87 290 1123 FREIGHT WAGON FREIGHT WAGON WITH
WITH BOGIE BOGIE
CESITLITIPTEDIZEL 100 Adet Unit  GESITLI TIPTE DIZEL 50 Adet Unit
MOTOR MOTOR
VARIOS TYPE DIESEL VARIOS TYPE DIESEL
ENGINE ENGINE
CER MOTORU 500 Adet Unit  CER MOTORU 200 Adet Unit
TRACTION MOTOR TRACTION MOTOR
BOJI BOGIE 3000 Adet Unit  ALTERNATOR 50 Adet Unit
ALTERNATOR
YOLCU VAGONU 35 Adet Unit  Gesitli Demiryolu 500 Adet
) PASSENGER WAG. Araclar Unit
TUVASAS 180 81 384185 62 276 734 MOTORLU TREN 30 Adet Unit Vaious Repairs
MOTOR TRAIN Rail-Vehicles
JENERATOR VAGON 10 Adet Unit
GENERATOR WAG.
TUDEMSAS 180 102 317 49 251 1000  BOJILI YUK VAGONU 500 Adet Unit YUK VAGONU 3.085 Adet
BOGIE FREIGHT WAG. FREIGHT WAGON Unit
Fabrikalar Factories

Tesekkulimulzun, Eskisehirde Turkiye Lokomotif
ve Motor Sanayi A.S. (TULOMSAS), Sivas’ta Tirkiye
Demiryolu Makineleri Sanayi A.S. (TUDEMSAS),
Adapazar’nda Tiurkiye Vagon Sanayi A.S.
(TUVASAS) Unvaniyla kurulu (¢ bagll ortakligi
bulunmaktadir.

Bagh Ortakliklar

Bagl ortakliklar, agirlikli olarak ana kurulug (TCDD)
siparislerine goére Uretim yapmakta olup, uretim
konularini; TULOMSAS’ta lokomotif ve yiik vagonu,
TUVASAS'ta dizel tren seti, elektrikli dizi ve yolcu
vagonu, TUDEMSAS'ta ise yik vagonu imalat ve
onarimi olusturmaktadir. Yine bunlar disinda bagl

Our Enterprise has three affiliated corporations with the
following titles: Turkish Locomotive and Engine Industry
Inc. CO. at Eskisehir (Turkiye Lokomotif ve Motor Sanayii
A,S, TULOMSAS), Turkish Railways Machinery Industry
Inc. CO. at Sivas (Turkiye Demiryolu Makineleri Sanayii
A.S. TUDEMSAS), Turkish Wagon Industry Inc. Co. at
Adapazar (Turkiye Vagon Sanayii A.S. TUVASAS)

Affiliated Corporations

The affiliated corporations perform their productions
mainly based on the orders of the parent institution
TCDD and the main fields of production are the
production and repair of; locomotive and freight cars for
TULOMSAS, diesel train set, electrical units, passenger
cars for TUVASAS and freight cars for TUDEMSAS.
Again, diesel engine, traction engine, alternator, steel
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ortakliklarda dizel motor, cer motoru, alternator,
¢elik konstriksiyon ve di§er yan Urtnlerin Uretimi
de yapilmaktadir. Son yillarda TCDD disindaki i¢
ve dis pazarlara acilma ve alternatif piyasalara
yonelme politikalari benimsenmis olup, Turk ve
Dunya Demiryolu Ulasiminin gelismesine katkida
bulunmaya devam edilmektedir.

istirakler

izmir Banliyd Tagimacii§i Sistemi Ticaret
A.S. (iZBAN); izmirde metro standartlarinda
banliyo isletmecili§i yapmak amaciyla, TCDD ve
izmir BUyUksehir Belediyesi tarafindan, izmir
Banliydsinun Belediye ile ortak isletilmesi igin
isbirli§ine gidilmis ve bu amacla 2007 yilinda
Belediye ile % 50’ser hisseli ortak sirket (IZBAN
AS) kurulmustur.

Demiryolu Araglari Sanayi ve Ticaret A.S
(EUROTEM); TCDD’nin Adapazar’ndaki  bagli
ortakg TUVASAS'In kullaniimayan bos arazileri
Uzerinde, Turkiye’de teknolojisi bulunmayan her
tarll Elektrikli Tren Dizisi ve Hafif Rayli Araglar ile
Hizli Tren Setleri ve Hizli Tren Yolcu Vagonlarinin
Uretimini gerceklestirmek Uzere Haco (Turkiye),
Asas (Turkiye), Hyundai Rotem (Guney Kore) ve
TCDD ortakhi§inda 2006 yilinda EUROTEM sirketi
kurulmustur.
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construction and other byproduct production is also

realized at the affiliated corporations. In recent years
TCDD has adopted the policy of going to domestic
and foreign market and inclining to alternative markets
and has continued to contribute to Turkish and World

Railway Transport.
Subsidiaries

izmir Suburban Transportation System Trade Inc./
izmir Banliy® Tasimaciligi Sistemi Ticaret CO.. (IZBAN):
With the intent of making a suburban operation in izmir
in compliance with the metro standards, an association
company (IZBAN AS) has been established by TCDD
and izmir Metropolitan Municipality with 50% share. The

operation of this company has been made by jointly.

Rolling Stocks Industry and Trade Inc./ Demiryolu
Araclar Sanayi ve Ticaret A.S. (EUROTEM): EUROTEM
Company established by Haco (Turkey), Asas (Turkey),
Hyundai Rotem (South Korea) and TCDD in 2006 on
the territory of TUVASAS, which were not in use, so
as to realize the production of all kind of Electric Train
Sets and Light Rail Vehicle and High Speed Passenger
Wagons whose technology was not found in Turkey.



VOESTALPINE KARDEMIR Demiryolu Sistemleri San.
ve Tic. A.S (VADEMSAS); Ulkemizde Uretilmeyen
her turli konvansiyonel ve ylksek hiza uygun
makaslarin  Uretimini  gerceklestirmek Uzere
Cankir'da 26.05.2010 tarihinde Voestalpine
(Avusturya), Kardemir ve TCDD ortakhiginda
VOESTALPINE KARDEMIR Demiryolu Sistemleri San.
ve Tic. A.S (VADEMSAS) kurulmustur.

Sivas Travers imalat Sanayi ve Ticaret A.S.
(SiTA§); Sivas Beton Travers Fabrikasi sahasinda
Ulkemizin ylksek kapasiteli modern bir beton

X

ORGANIZATION STRUCTURE

VOESTALPINE Railway Systems Ind. and Trade Inc.
(VADEMSAS)Y VOESTALPINE KARDEMIR  Demiryolu
Sistemleri San. ve Tic. CO.; VOESTALPINE KARDEMIR
Demiryolu Sistemleri San. ve Tic. A.S. (VADEMSAS),
was established by Austrian Voestalpine Company,
Kardemir and TCDD on 26.05.2010 in Cankiri to produce
all kinds of conventional and high speed line switches
which were not produced in Turkey.

Sivas Sleepers Production, Industry and Trade Inc.
(SITAS)Y Sivas Travers imalat Sanayi ve Ticaret AS.;

= a‘té =
TCDD

travers fabrikasina kavusmasi igin yurutllen
calismalar sonucunda Kolsan, Eser Beton ve
italyan Margaritelli Firmasi ile Osman Yildinm ve
TCDD ortakliginda 2011 yilinda Sivas Travers imalat
Sanayi ve Ticaret A.S.(SITAS) kurulmustur.

Sivas Travers imalat Sanayi ve Ticaret CO. (SITAS) was

established by Kolsan, Eser Beton, lItaly Margaritelli,
Osman Yildinm and TCDD in 2011 as a result of the
studies conducted to build a high capacity modemn
concrete sleeper plant in our country at Sivas Concrete
Sleeper Plant.

ISTIRAKLERIMIZ
SUBSIDIARIES
. TCDD
Kur. Yih Kurulus Amaci Nominal Ser. (TL)
Found. Year Foundation Purpose Nominal Capital  Wisse (TL) Share %
Aliaga/Alsancak Ve Alsancak/Buca/Cumaovasi Hatlarinda
) Metro Standartlarinda Toplu Ulasim Isletmecilii Yapmak 195.000.000 97,500,000 50,00
ZBAN 2007 Suburban Operation in Metro Standarts on Aliagia/Alsan- o o ’
cak and Alsancak/Buca/Cumaovasi Lines
Tiirkiye'de Modern Demiryolu Araclari Uretme
EUROTEM AS. 2006 Manufacturing Modern Railway Vehicles in Turkey 5000000 00000 15,00
VADEMSAS Konvansi i [
) ) yonel Ve Yiksek Hiza Uygun Makas Uret.
Voestelpine Kardemir 2010 Conventional and High Speed to Produce the Appropriate 17,595,000 2639.250 15,0
Demiryolu Sis.Sn.Tic A.S. Spring
SITAS Qesitli Tip Ve Standartlarda Beton Travers Uretme
Sivas Travers Imalat 2010 P ’ y p oy J standard e sh 7.000.000 1.050.000 15,00
Sanayi ve Ticaret A. . roduce varios types and standard concrete sleepers
Ortaklarina Tek Tip Demiryolu Malzemesi Temin Etmek Ve
EUROFIMA 1955 Bunlarin Finansmanini Organize Etmek
Supplying Single Type Railway Material to its Partners 6.063.220.000 2433288 004
and Organizing Financing
INTERCONTAINER s \S/oguleav[gjl Te(r)tli batg Vagon:?r imalTErt]m.ek,Et[] reEIen
INTERFRIGO [CF agonlari Uye Olan Demiryollarina Tahsis Etme
cot Manufacturing Cars Equipped with Cold Air and Allocat- 51618810 504333 115
ing the carb to Member Railways
Merkezi Takas Sistemleriyle Uyeler Arasindaki Borg Ve
BCC 1925 Alacaklann Miktarin Ve Sayisini Azaltmak
Receivables the amounth and number of Debst and 310982 2116 068
Receivables Between Members by Central Bartering Sys.
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N Q 2014 YILI YONETIM KURULU BASKAN VE UYELERI, GENEL MUDUR YARDIMCILARI
*=* CHAIRMAN AND MEMBERS OF MANAGEMENT BOARD, DEPUTY DIRECTORS GENERAL IN 2014

Siileyman KARAMAN

Baskan/Chairman
TCDD Genel Miidiri
TCDD General Manager
@) Vb Tom =
- 1.'- i
\ —r I -’ ‘ -\& d
Adnan KOKLUKAYA Umit Ulvi CANIK isa APAYDIN
Uye/Member Uye/Member Uye/Member
Karayollari Genel Miiddir Hazine Miistesarligi TCDD Genel Miidiir Yardimeisi
Yardimeisi Temsilcisi Basbakanlik TCDD Deputy General
Prime Ministry Treasury Manager

Undersecretariat Representative

-

-
=

Ak

Veysi KURT Mustafa GAVUSOGLU Adem KAYIS
Uye/Member TCDD Genel Midiir Yardimcisi TCDD Genel Miidiir
TCDD Genel Midiir Yardimcisi TCDD Deputy General Yardimcisi V.
TCDD Deputy General Manager D. TCDD Deputy General
Manager Manager
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[V.3, ORGANIZASYON SEMASI
* ORGANIZATION CHART

ULASTIRMA DENIZCiLiK VE HABERLESME BAKANLIGI
MINISTRY OF TRANSPORT, MARITIME AFFAIRS AND COMMUNICATIONS

T

YONETIM KURULU
BOARD OF DIRECTORS

Musavirler

MEMBER

MEMBER

UYE UYE
MEMBER

Consultants

Ozel Kalem
Private Secretariate

Teftis Kurulu Bsk.
Inspection Board

Hukuk Musavirligi
Legal Consultancy

Yonetim Kurulu Miid.
Private Office of the Board

Basin Yayin ve Halkla
lligkiler Mis.
Press and Public
Affairs Consultancy

Emniyet Yonetim
Sistemi Mud.
Safety Management
System Department

1. Bolge Mudurligu
Regional Directorate
ISTANBUL

2. Bolge Mudurlugt
Regional Directorate
ANKARA

3. Bolge Mudiirlugi
Regional Directorate
IZMIR

4. Bélge Mudurlugu
Regional Directorate

5. Bolge Mudiirlugu
Regional Directorate

6. Bolge Miidurligu
Regional Directorate
ADANA

7. Bolge Mudiirlugu
Regional Directorate
AFYON

Yol Dairesi Baskanligi
Permanent Way Department

Cer Dairesi Bas.
Traction Department

Yolcu Dairesi Baskanhigi
Passenger Department

Mali isler Dairesi Bask.
Financial Affairs Department

Yuk Dairesi Bask.
Freight Department

YHT Boélge Mudurligi
HST Regional Directorate
ANKARA
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ORGANIZATION STRUCTURE

AFFILIATED COMPANIES

TULOMSAS Gen. Miid.
General Directorate
Eskisehir

TUDEMSAS Gen. Miid.
General Directorate
Sivas

TUVASAS Gen. Miid.
General Directorate
ADAPAZARI

Saglik Dairesi Bask.
Health Department

|___ Dis lligkiler Dairesi Baskanlig

Foreign Relations Department

insan Kay. Dairesi Bask.
Human Resources Department

Malzeme Dairesi Bask.
Procurement Department

Limanlar Dairesi Bask.
Ports Department

| Demiryolu Yapim Dai. Bask.
Railway Construction Dep.

APK Dairesi Bask.
Research, Planning-Coord Dep.

Fabrikalar Dairesi Baskanhgi
Factories Department

|___ Egitim ve Ogr. Dairesi Bask.
Education/Training Department

Tesisler Dairesi Bask.
Installations (EST) Department

Bilgi islem Dairesi Baskanhgi
Information Technology (IT)
Department

Emlak ve insaat Dairesi Bask.
Real Estate-Building Department

Pazarlama Dairesi Bask.
Marketing Department

Trafik Dairesi Bsk. ]
Traffic Department

Etlid Proje ve Yatirim
Dairesi Bsk. |
Survey, Project and Inv. Dep.

Koruma ve Giiv. Mudurligu
Directorate of Protection and
Security
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V INSAN KAYNAKLARI
* HUMAN RESOURCES

TesekkUlimUzin Genel Mudirlik ve Teskilleri, The total number of personnel in the General Directorate
Bolgeler, Limanlar Dairesi ve Teskillerinde and Facilities, Regional Directorate and Ports Department
31.12.2014 tarihi itibariyle 25.957 personeli and Facilities is 25.957 as of the date of 31.12.2014. The
bulunmaktadir. Bunun 859’u kadrolu memur, number of civil servant staff is 859, the number of con-
13.682’si sézlesmeli personel, 10.551’i daimi isci, tracted personnel is 13.682, the number of permanent
865'i de gecici iscidir. Toplam personel sayisinda workers is 10.551 and the number of temporary workers
gecen yila gbre % 1’lik bir azalma gérillmektedir. is 865. The total number of personnel was reduced at a

rate of 1% when compared to the last year.

v 1 PERSONEL MEVCUDU
* *
NUMBER OF PERSONNEL

PERSONEL MEVCUDU
PERSONNEL NUMBER
Memur Siizlesmeli Pers. Daimi isci Gegici isci Toplam 2013-2014
Officer Contractual Pers. Permanent Worker Temprorary Worker Total Fark %’si
% Rea. Diff.
0f 2013-
2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2014

Genel Miidiirliik ve Teskilleri 330 319 1.355 1.493 894 832 67 85 2.646 2.729 3
General Directorate Offices
Bidlgeler Regions

1, 82 81 1580 1.609 1.050 974 113 110 2.825 2.774 -2

2. 93 100 2.564 2.507 2.059 1.890 128 122 4844 4619 -5

3. 73 72 1.360 1417 1107 1.091 85 7 2.625 2.657 1

4, 63 61 1525 1.461 1518 1512 83 95 3.189 3.129 -2

5. 56 55 1.569 1.588 946 177 208 2,907 2,779 -4

6. 67 67 1.746 1.728 1.260 1.284 0 M 3.163 3190 1

7. 49 48 903 859 842 835 56 30 1.850 1.772 -4
YHT Bdlge Miidiirligii 12 14 375 487 140 150 0 0 521 651 24
HST Region Directorate
Bilgeler Toplami 495 498 11622 11656 8.922 8.636 763 716 21802 21506 -1
Sum. of Regions
Genel Miidiirlik+Bdlgeler 825 817 12977 13149 9.816 9.468 830 801 24448 24235 -1
Gen. Dir. Off.+Regions
Limanlar Dai. ve Tes.Top. 45 4 455 533 1.203 1.083 33 64 1.736 1.722 -1
Ports Dep. + Offices
Genel Toplam Gen. Total 870 859 13432 13682 11019  10.551 863 865 26184 25957 -1
Kadro Staff 1334 1334 23287 23266 12022 12022 - - 36643 36.621 0
intiyag Need 464 475 9.855 9,583 1.003 1471 - - 1132 11529 2
Toplam igin. Pay %’si 3 3 51 53 42 4 3 3 100 100
Share % in Total
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Tesekkulumuzin 2013 yiinda memur sayisi 870
iken, 2014 yilinda 85%9a dusmus, sdzlesmeli
personel sayisi 2013 yilinda 13.432 iken, 2014
yilinda 13.682’ye yukselmis, daimi isci sayisi da
2013 yihinda 11.019 iken, 2014 yilinda 10.551’e

dusmdastar.

HUMAN RESOURCES

While the number of government officers was 870 in
2013 in TCDD, this figure decreased to 859 in 2014 and
while the number of contracted personnel was 13,432
in 2013, this figure increased to 13,682 in 2014 and
while the number of permanent workers was 11,019 in
2013, this figure decreased to 10,551 in 2014.

PERSONEL SAYISI-PERSONNEL NUMBER
30.000 —
26,184 o)
25.000 —
B 2013
20.000 —
2014
15.000 — 13.432,130682
11.019 10.551
10.000 —
5.000 —
870 859 863 865
0 [ | [ |
Memur I Sozlesmeli Gegici Isci I Toplam
Officer Contruactual Pers. Permanent Work. Temporary Work. Total

Toplam personelin % 4’UnU kadinlar, % 96’sini
erkekler olusturmaktadir.

4% of all personnel is composed of women and the
resting 96% is composed of men.
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V Q PERSONELIN EGiTiM DURUMLARINA GORE DAGILIMI
"= DISTRIBUTION OF PERSONNEL ON EDUCATIONAL STATUS BASIS

Personelimizin egitim durumlarina goére dagilimina
bakildiginda % 4,8’inin ortaokul, % 31,7’sinin lise
ve dengi okul, % 63,5’inin ise yuksekokul ve Uzeri
egitim seviyesine sahip oldugu gortlmektedir.

Considering the distribution of our personnel in terms
of their education status, it is seen that 4,8 % of them
are secondary-school graduates, 31,7 % are high-school
and equivalent schools graduates and 63,5 % have re-
ceived college and higher education.

PERSONELIN EGiTiM DURUMLARINA GORE DAGILIMI

Memur Sizlesmeli Personel Toplam Top. icin. Pay %’si

Officer Contractual Pers. Total Share % in Total
Miihendis Engineer 232 232 1.027 1.336 1.259 1.568 8.8 10,8
Doktor Doctor 1 1 23 21 24 22 0,2 02
Avukat Attorney 12 12 61 56 73 68 0 05
Mimar Architect 3 3 30 30 33 33 0 02
Diger Yiiksek Okul Other College 614 605 6.597 6.941 7.211 7.546 47 51,9
Lise ve Dengi High School and Eq. 8 6 4.950 4.601 4958 4.607 38 317
Ortaokul Secondry School 0 0 744 697 744 697 0 48
ilkokul Primary School 0 0 0 0 0 0 7 0
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PERSONEL HAREKETLERI
PERSONNEL MOVEMENTS

2014 yil icerisinde emeklilik, istifa, olim, nakil,
isten ¢ikarma ve di§er nedenlerle 1.174 personel
Tesekkulimlzden ayrilirken; statl  de§isikligi,

aciktan atama, Bagli Ortakliklardan nakil, askerlik
donusu, goreve iade ve di§er nedenlerle 935

X
Q5=
HUMAN RESOURCES

During 2014, 1.174 personnel left the Enterprise due
to reasons such as retirement, resignation, death and
transfer whereas 935 personnel were assigned due to
reasons such as status change, outside labor assignment,
transfer from Affiliated Corporations, return from military

kisinin atamasi yapilmistir.

service, return back to duty and other reasons.

AYRILMALAR (2014)
LEAVINGS (2014)

Emekli istifa Oliim Nakil Cikarma Diger Toplam

Retirement Resignation ~ Dead Transfer Dismissal Other Total
657 /1 Sayil Cetvel Number | 15 1 3 1 - 3 23
TCDD Stz. TCDD Cont. 169 65 21 18 - 8 281
Daimi is¢i Perm. Worker 748 30 11 4 9 68 870
Toplam Total 932 96 35 23 9 79 1.174

ATAMALAR (2014)
APPOINMENTS

Memur Siizlesmeli Daimi Isci Toplam

Officer Contractual Perm. Worker Total
Aciktan Atama Outside Appointment 2 516 354 872
Bagh Ort. Nakil Transfer from Subsidiary - 2 5 7
Asker Doniisii Returning from Military - - 43 43
Gareve fade Returning to Duty 2 10 0 10
Diger Other 8 3 0 3
Toplam Total 12 531 402 935
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VI MEVCUT DURUM
* | CURRENT STATUS

V].1. YOLDURUIMU
* 7' STATUS OF RAILWAY LINES

Tesekkulumuiz 8.334 km ana hat, 569 km ikinci
hat olmak Uzere 8.903 km toplam konvansiyonel
ana hat uzunluguna sahiptir. Bu uzunluga 2.369
km tali hatlarmiz da eklendiginde toplam
konvansiyonel hat uzunlu§umuz 11.272 km’ye
ulasmaktadir. Yuksek Hizli Tren hattimizin
uzunlugu 1.213 km, iltisak hatlarimizin uzunlugu
432 km'dir. Konvansiyonel ve Yuksek Hizli Tren
hatlarimizin toplam uzunlugu ise 12.485 km'dir.
S6z konusu hatlarin 3.748 km’si elektrikli, 4.412
km’si sinyalli hale getirilmis olup, toplam yol
uzunlugu igerisindeki elektrikli ve sinyalli hat
oranlari sirasiyla % 30 ve % 35,3 olmustur.
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Our Enterprise’s total conventional main line length is
8.903 km where 8.334 km belongs to the main lines and
569 km belongs to second lines. When 2.369 km sec-
ondary lines are added to this length, our total conven-
tional line length reaches up to 11.272 km. The length of
our high speed line is 1.213 km; the length of our branch
line is 432 km. The total length of our conventional and
high speed lines is 12.485 km. We have currently 3.748
km electrified and 4.412 km signaled lines and the rate
of our electrified and signaled lines in the total length of

our tracks is 30,0% and 35,3% respectively.



V|’1 ‘1 . KONVANSIYONEL VE YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI
LENGTH OF CONVENTIONAL AND HIGH SPEED LINES

KONVANSIYONEL VE
YUKSEK HIZLI TREN
HATTININ UZUNLUKLARI

LENGTH OF CONVENTIONAL
AND HIGH SPEED TRAIN
LINES

% Hat Uzunluklan Birimi

Length of Lines Unit

A- ANA HATLAR MAINLINES
| Elektriksiz Non Electrical Km.
| Elektrikli Electrical Km.

Toplam Total Km.

| B-2.3.4. ANAHATLAR MAINLINES

= Elekiiksiz Non Electrical Km.
A Elekirikli Electrical Km.
B Toplam Tofal Km

ANAHATLAR TOPLAMI TOTAL OF MAINLINES
Elektriksiz Non Electrical Km.

k| Elektrikli Electrical Km.

Toplam Total Km

C-ILTISAK HATLARI BRANCH LINE
L Elekiksz Non Electrcal
Lee | Elektrikli Electrical

“-i Toplam Total

D-ISTASYON YOLU STATION TRACK

3 ™ Flekiriksiz Non Electrical L 517

Elektikl Electrical . 36

| Toplam Total 1883

ILTISAK+ISTASYON YOLU BRANCH LINE + STATION TRACK

"2 Elekiriksiz Non Electrical Km. 1.997
A Elektrikli Electrical Km. 366

Toplam Total Km. 2.363

5 TOPLAM KONVANSIYONEL HAT UZUNLUGU
| TOTAL CONVENTIONAL LINE

Elekiriksiz Non Electrical Km. 8.793 8.737

= Elekirikli Electrical Km. 2416 2535
& Toplam Total Km. 1209 11272

YUKSEK HIZLI TREN HATTI HIGH SPEED TRAIN LINE

A- Anahatlar Mainlines Km. 436 594
B- 2. Anahatlar Mainlines Km. 436 590
. Istasyon Yollan Station Trucks Km. 16 29
TOPLAM YUKSEK HIZLI TREN

HAT UZUNLUGU Km. 888 1213
TOTAL HST TRACKS

GENEL TOPLAM GENERAL TOTAL

A- Anahatlar Mainlines ] 8772 8.928
B-2.3.4. Anahatlar Mainlines L 946 1.159
ANAHATLAR TOPLAMI 9.718  10.087
C- Ilisak + Istasyon Yollan . 2379 239
TOPLAM HAT UZUNLUGU ; 12.097  12.485
TOTAL LINES

CURRENT STATUS
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MEVCUT DURUM

V|1 ‘Q’ KONVANSIYONEL HATLARIN GEOMETRIK VE USTYAPI DURUMLARI
GEOMETRIC AND SUPERSTRUCTURE STATUS OF THE CONVENTIONAL LINES

Demiryollarimiz  genislik  olarak  uluslararasi The width of our tracks at 1.435 mm conform to the in-
standartlara uygun olup 1.435 mm genisli§indedir. ternational standards.
KURP YARICAPLARINA GORE DAGILIM EGIMLERE GORE DAGILIM
Kurp Yaricapi Gruplar (M) Adet Uzunluk  Tiim iginde Egim (Bi'nde)o Uzunluk (Km) - Tiim ic‘inde %
Curve Radius Groups Quatity (Km) % Declination (%0) Length (Km) Perc. in Total
Length (Km)  Perc. in Total 001 1406 1

200- 500 5891 152 17 001-50 3421 3

501 - 1000 3165 1101 13 501-100 1794 el

Standart digi yollann toplam 9,056 2,626 30 10.1-150 1424 16

Total of Non-Standard Tracks 15,1-200 606 7

1001 - 1500 602 214 2 20,1 st 246 3

1501 -2000 514 204 2

2000 m'den biydk Larger Than 2000 417 137 2

Dilz yol Straight Track 57122 64
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RAYLARIN YAS
GRUPLARINA GORE DAGILIM
Dingil Basinci Gruplari (Ton) Uzunluk (Km) Tiim icinde % Raylarin Yas Gruplan Uzunluk (Km) Tiim icinde %
Axle Pressure Groups Length (Km) Perc. in Total Age Groups Length (Km) Perc. in Total
13-135 76 1 0-10 5.150 58
15-155 80 1 1-20 1.648 18
20 214 2 21-30 1500 17
25 8.533 9% 314 605 7
DOSENMIS RAYLARIN TIPLERINE TUNEL SAYISI VE
GORE DAGILIM UZUNLUKLARININ DAGILIMI
Raylarin Tipleri Uzunluk (Km)  Tiim icinde % Uzunluk (M) Adet Uzunluk Tiim icinde
Rail Types Length (Km) Perc. in Total Length (m) Quatity Length %
Perc. in Total
46.303 Kg/m'den az Less Than 218 2
46303 Kg/m 264 3 0-1000 175 146529 73
4905 Kgim 509 57 1001-2000 21 26474 13
60Kg/m 3331 3
2001-3000 3 6.432 3
3001-4000 3 10592 5
4001-5000 1 4.905 2
5001 ve daha yukari 1 5476 3
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Tasimalarimizi olumsuz yénde etkileyen kicuk
yaricapli kurplar, egimler, mevcut seometrik 6zel-
liklerinin iyilestirilmesi, varyant duzenlemeleri ve
dingil basincinin minimum 22,5 tona ¢ikariimasina
yonelik ¢alismalar surdurilmektedir.

The works to improve small-radius curves, slopes,
current geometric properties as well as variant
adjustments which influence our transportations
negatively and to increase the axle load up to
minimum 22.5 tons are in progress.
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CURRENT STATUS

OF > >
DA ORE DA
Koprii Cinsleri Adet Uzunluk  Tiim icinde Dingil Basinclari Adet Uzunluk  Tiim icinde
Bridge Types Quatity (m) % Axle Pressure Quatity (m) %
Length (m)  Perc. in Total Length (m)  Perc. in Total
Celik Steel 12713 28.354 2 135 5 218 0.25
Betonarme Reinforced Concrete  11.792 34.089 40 125 8; 2?2 83?
Kagir Kemer Reinforced 12479 24,649 28 2 15,548 51880 '59
25 9.850 35716 Iy
DOJSEN RAVERSLER OF
[IPLERINE GORE DAGILIM ; ORE DA
Travers Tipleri Uzunluk (Km)  Tiim iginde % Yas Adet Uzunluk ~ Tiim icinde
Sleepers Types Length (Km) Perc. in Total Age Quatity (m) %
Length (m)  Perc. in Total
Celik Steel 69 1
Ahsap Wood 520 6 0-10 31 2229 2
Beton Concrete 8314 93 11-30 687 5.966 7
31-50 1314 7.569 9
51-100 18.055 51319 65
101-+ 5116 14.948 17
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VI"] ’3‘ YUKSEK HIZLI TREN HATTININ GEOMETRIK VE UST YAPI DURUMU

THE GEOMETRICAL AND SUPERSTRUCTURE CONDITION OF THE HIGH SPEED TRAIN

LINE
Hat Uzunlugu 1. Hat (km) 2. Hat (km) Toplam Anahat (km) Istasyon Yolu (km) Toplam (km)
Line
Sincan-Eskisehir 2N 221 442 3 445
Eskisehir-Pendik 155 151 306 13 319
Polatl-Konya 212 213 425 24 449
Ray Tipi Rail Type UIC 60 EI
Dingil Basinci Axle Load 22,5Ton Tonne
Travers tipi Sleeper Type B 70 Beton Concrete
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CURRENT STATUS

KOPRU VE MENFEZLER

Hat Kesimi Koprii ve Menfezler Viyadiikler Alt - Ust Gecitler Toplam
Line Section Bridges and Culvert Viaducts Underpass Flyovers Total
ESKiSEHiR— Adet Unit 406 5 70 481
SINCAN Metre Meter 1846 4341 1177 7.364
ESKiS.EHiR- Adet Unit 391 22 154 567
PENDIK

Metre Meter 10.202 - 10.202
POLATLI-KONYA Adet Unit 156 0 123 279

Metre Meter 536 0 2314 2.850

TUNELLER

Hat Kesimi Tiinel Ac-Kapa Tiinel Toplam
Line Section Tunnel Open-Shut Tunnel Total
ESKiSEHIR— Adet Unit 2 1 3
SINCAN Metre Meter 806 180 986
PENDIK Metre Meter 40,828 0 40828

Adet Unit 1 0 1
POLATLI-KONYA

Metre Meter 2.025 0 2.025
TOPLAM
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\/|‘1 . 4‘ YOL YENILEME, BAKIM ONARIM FAALIYETLERI
TRACK RENOVATION, MAINTENANCE AND REPAIR ACTIVITIES

YOL YENILEME BAKIM ONARIM FAALIYETLERI

2013-2014 2014 Program
2013 G Gerg. Fark Gerg. %’si
%’si Rea.% Acc.
% Rea. Diff. of Prog.

2013-2012 of 2014
Yol Yenilemesi Track Renovation Km 1015 838 1276 26 152
Makas Yenilemesi Switch Renovation Adet Unit 165 209 210 64 129
Ray Kaynagji Rail Welding Adet Unit 9.000 5.000 4500 -50 90
Conta bakimi Gasket Maintenance Adet Unit 23225 15.000 12478 -47 83

2014 FAALIYET RAPORU/ANNUAL REPORT 2014




YOL YENILEMESI
YAPILAN HAT KESIMLERI

Hat Kesim Cutting Line Sections Metre Meter

Pamukova-ininii 96.000
Yenifakil-Kayseri 6.911
Beylikkoprii-Yalinl 80.000
Usak-Esme 58.166
Alp-Erzincan 32.000
Tasoluk-Beyoglu 23422
Alayunt-Afyon 7.239
Afyon-Cay 45.933
Cay-Aksehir 50.499
Gokeedag-Nusrat 3.000
Erzincan-Demirkapi 38.000
Bahcetepe-Tatvan 70.876
Van-Ozalp 57.384
Kiitahya-Azot 5.685
Cumaovas-Tepekdy 13.687
Kosekoy-Sapanca 6.100

1. Bblge Istasyon yol yenileme Region 1 Station Relay 29.588
2. Bolge Istasyon yol yenileme Region 2 Station Relay 23.000
3. Bolge Istasyon yol yenileme Region 3 Station Relay 38.487
4. Bolge Istasyon yol yenileme Region 4 Station Relay 23.000
5. Bolge Istasyon yol yenileme Region 5 Station Relay 19.294
6. Bolge Istasyon yol yenileme Region 6 Station Relay 27.248

7. Bolge Istasyon yol yenileme Region 7 Station Relay 23.248

OZEL SEKTOR POZLARI PR/VATE SECTORS’ RELAY

Bozkur-Dinar 73.474
Gokeedag-Nusrat 21817
Halkali-Gerkezkdy 19.356

REHABILITASYON VE DIGER OZEL SEKTOR POZLARI
REHABILITATION and OTHER PRIVATE SECTORS’ RELAYS

Keisekby-Gebze cift hat (Ank-lst YHT) Kosekoy double track 121.000
Irmak-Zonguldak (IKZ Kaps. Poz) Irmak-Zonguldak Relay ~ 26.000
Irmak-Zonguldak (IKZ Kaps. Ray Deg.ve Rehb)

|rmak-Zonguldak Rail Rehabilitation 189.000
ilic deplase (Bagistas Baraji Kapsaminda) flig Displacement 18.000
Palu-Geng-Mus deplase (1.kesim)

Palu-Geng-Mus Displacement Section One 28.637

CURRENT STATUS

2014 yilinda yol yenilemesi programin Uzerinde
gerceklesmis olup, 2013 vylina gére % 26
oraninda daha fazla yenileme yapilmistir. Makas
yenilemesinde programa gore % 129 oraninda
gerceklesme saglanirken, ray kaynaginda programa
gore % 90 oraninda ve conta bakiminda programa
gore % 83 oraninda gerceklesme saglanmistir.

Track renewal works were carried out in
accordance with program in 2014, also renewal
was made 26% in excess compared to 2013.
While a renewal of 129% in switch renewal
works was performed according to program due
to troubles experienced in tender processes and
in order not to hinder freight transportation, a
realization of 90 % in rail welding works according
to program was provided. A performance of 83
% was achieved in joint maintenance works.
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Yol Bakim Techizati ve Birimlerinin Modernizasyonu
ile ilgili Yapilan Calismalar:

e Yurt disindan temininde sikintilar yasanan
ray ihtiyacinin yerli piyasadan kargilanmasi
amaciyla, KARDEMIR’den temin edilen raylar ile
yol bakim ve onarim faaliyetlerine hiz verilmis
ve 2002-2014 ddneminde KARDEMIR'den
toplam 549.415 ton (2014 yilinda 83.102 ton)
ray alinmistir.

e 2014 yiinda Afyon ve Sivas Beton Travers
Fabrikalarimizda Uretilen traverslerin
disinda &zel sektérden 750.315 adet B70
beton travers temin edilerek yol yenileme
calismalarinda kullaniimigtir.

e Yol yenileme ve bakim faaliyetlerinde kullanilan
makine, ara¢c ve ekipmanin yenilenmesi ve
modernize edilmesi ile ilgili ¢alismalar 2014
yiinda da surdurdlmigstir. Bu c¢ercevede
ihtiyac duyulan makine ve techizatlar teslim

alinmigtir.

e Yol bakim onarim
birimlerimizin ihtiyaci
olan kuguk alet

edevatlar da ihtiyaclar
ve &denekler dlcusinde
temin edilerek yol bakim
onarim birimlerimizin
modernizasyonu
calismalari da devam
etmistir.

e TCDD demiryolu sebekesi genelinde toplam
3.110 adet hemzemin gecit bulunmaktadir.
2014 yilinda da kontrolsiz gecitlerin kontrollu
hale getirilmesi icin ¢alismalara devam edilmis
ve kontrollu gecit sayisi 1.068 adete ulagmistir.

e Mevcut yenileme ve bakim faaliyetleri disinda
yuk tasimaciliginin artiriimasina yonelik olarak
fabrika, OSB ve lojistik kdylere demiryolu
baglantisi yapilmasi amaciyla ydrtilen iltisak
hatti calismalari kapsaminda, 2014 yilinda
yeni ac¢ilan 11 adet (53.549 m) ve mevcutlara
yapillan 6 adet (11.302 m) yol ilavesi ile
iltisak hatti uzunlugu 281 adet ve 431.273
m olmustur. iltisak hatlarinin  gelistirilmesi
konusunda c¢alismalar surdurtimektedir. 2014
yilinda tasimalarimizin % 55'i iltisak hatlarindan
yapilmistir.

e Yol yenileme calismalari diginda sebeke
genelinde revizyon usuli bakim ve gunluk yol
bakim calismalari da devam etmistir.
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The studies performed related to the modernization
of the track maintenance equipment and elements:

In order to supply the rails from the local market,
where troubles were encountered during supply
from abroad, the track maintenance and repair
activities were accelerated with the rails supplied
from KARDEMIR and 549.415 tons (83.102 tons in
9014) of rail were purchased from KARDEMIR during
the 2002-2014 period.

Other than the sleepers produced in 2014 at our
Afyon and Sivas Concrete Sleeper Factories, 750.315
pieces of B70 concrete sleepers were supplied
from the private sector and these were used at the
track renovation works.

The works to renew and modemize the machinery,

vehicles and equipment used for track renewal and

maintenance activities continued in 2014, as well. In

this context, the required machinery and equipment
were received.

o The small tools and
instruments required by our
track maintenance and repair
units  were supplied within
the limits of the requirements
and allowances and the
modernization studies for our
track maintenance and repair
units were continued.

There are totally 3.110 level crossings in the overall
TCDD railway network. During 2014, the works were
continued to transform the uncontrolled crossings
into controlled crossings and the number of
controlled crossings increased to 1.068 pieces.

Other than the current renewal and maintenance
activities to increase the freight transportation
volume, within the scope of branch line works
with the intend of providing railway connection to
the plants organized industrial zones and losistics
villages, the number of branch lines has been 281
(53.549 m) together with 11 newly opened lines
and additional 6 line (11.302 m) to the existing ones
in 2014. The works on development of secondary
lines are going on.. 55% of our transportations have
been made through secondary lines in 2014.

Other than the track renewal works, revision type
maintenances and daily track maintenance studies in
the overall network were also continued.



CURRENT STATUS

N
-_l
Yol Bakim Onarim Muiduirlig 42
Track Maintenance and Repair Dir.
Yol Bakim Onarim Sefligi 159
- Track Maintenance and Repair Ch.
Yol Mekanik At6lye Mudtrligi 7
B Track Mechanic Workshop Dir.
Tanm Sefligi 7
I Agriculture Chieftaincy
— Kopriiler Sefligi 8
- Bridges Chieftaincy
. Aplikasyon Sefligi 8
| Application Chieftaincy
\ Kaynak Sefligi 8
Section of Welding
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TCDD
Yol alt ve Ust yapisinin iyilestiriimesi, yenilenmesi The status of the main track machinery required for
icin ihtiyag duyulan en énemli yol makinelerinin the track infra and super-structure improvement and
durumu asagidaki tabloda &zetlenmistir. renewal is summarized in the following table.

BELLi BASLI YOL MAKINALARININ DURUMU (ADET)

STATUS OF CERTAIN TRACK MACHINERY (UNIT)

2013 2014
Faal G.Faal Toplam Faal G.Faal Toplam
Active Inactive Total Active Inactive Total

Bakim ve Yenileme Makinalari
Maintenance and Reconditioning Machines
1-Buraj Makinasi Tamping Machine 49 0 49 49 0 49
2- Balast Eleme Mak. Ballast Eliminaton Mac. 11 0 11 11 0 11
3- Balast Regillatori Ballast Regulator 24 0 24 24 0 24
4- Balast Tokmaklama Makinas| Ballast Ramming Mac. 12 1 13 12 1 13
5~ Stabilizattr Makinas| Stabilization Mac. 4 0 4 4 0 4
5 Se#/.Ray Kay.Mak. Mob. Rail Weld Mac. 3 0 3 2 1 3
6- Yol Yenileme Makinasi Track Renovation Mac. 4 0 4 4 0 4
7- Ray Taslama Makinasi Rail Grinding Mac. 1 0 1 1 0 1
8- Makas ve Panel Serme Makinasi Switch Profile Grin. Mac. 1 0 1 1 0 1
Yardimei Yol Makinalan Auxiliary Road Machinery
1-Poz Otosu Pose Auto 62 0 62 62 0 62
2- Mobil Demiryolu Araci Mobile Railway Vehicle 65 0 65 65 0 65
3- Adir Vingli Poz Otosu Heavy Crane Pose Auto 7 0 7 3 0 3
4- Kar Kireme Makinasi Snow Shoveling Machine 9 0 9 9 0 9
Yol Muayene ve Olgiim Makinalan
Road Injection and Measuring Machines
1-Yol muayene makinasi MPV7 Track Renovation Machine 7 0 7 7 0 7
2-Yol ve Katener Olctim Makinasi Tr. and Catenery Meas. Vehicle 1 0 1 1 0 1
3- Tahribatsiz Muayene Makinasi Non-destructive Ins. Vehicle 1 0 1 1 0 1
4-Ultrasonik Muayene Arabasi(EGO-US) Ultrasonic /ns. Vehicle 7 0 7 7 0 7
Ana Is Makinalan Main Job Machines
1- Ekskavator Excavator 26 2 28 26 2 28
2- YKleyici Loader 29 1 30 27 3 30
3- Buldozer Bulldozer 3 0 3 2 1 3
4- Grayder Grader 1 0 1 1 0 1
Yardimei Is Makinalan Auxiliary Job Machines
1-Betoniyer Concrete Mixer 1 0 1 0 1 1
2—KamKon Truck 4 0 4 4 0 4
3-Binek Passenger Car 28 0 28 28 0 28
4-Komprestr Compressor 16 1 17 16 1 17
5-Elkt. Grubu Elec. Grou, 118 0 118 115 3 118
6- Elek. Kay. Mak. Elec. Weld Mac. 65 7 72 67 6 73
7-Traktor Tractor 43 1 44 4 1 4
8-Romork Trailer 35 1 36 35 1 36
9- Oto Motorlu Drezinler Auto Motor Trolley 142 0 142 142 0 142
Yardimei Yol Techizat Auxiliary Road Machines
1-Tirfondz-Blondz Makinasi Tightenii X-Loosein Mac. 242 11 253 250 3 253
2-Aliminotermit Ray Kaynak.Techizatt Aluminot. Rail Welding Eq. 8 0 0 8
3- Kaynak Fazlagini Siyrma Rail Welding Trimmer 3 0 33 3 0 33
4- Ray Delme Makinasr Rail Drilling Mac. 198 5 203 197 6 203
5- Ray Kesme Makinasi Rail Cutting Mac. 282 14 296 279 17 296
6- Ray Profil Taslama Mak. Rail Profile Grindl,'ll}g Mac. 54 0 54 54 0 54
7- Makas Profil Tailama Mak. Switch Profile Mac. 7 0 7 7 0 7
8- Ray ta&gm Rail Carirer 6 0 6 0 6
9- Mekanik kriko Mechanical Krika 933 0 933 933 0 933
10- El buraj seti Hand-Tamping Set 4 0 ) 4 0 )
11- Makas dili ve dogrultma aleti Straightening Machine 3 0 3 3 0 3
12- Ray kaldirma aleti Rail Removal Tonf 20 0 20 20 0 20
13-Ray tasima masas| Rail Handling Tonf 7 0 7 7 0 7
14- Torklu anahtar Torque Wrenches 288 0 288 288 0 288
15-Elektronik kaynak makinasi Electronic Welding Machine 10 0 10 10 0 10
16-Calisma bﬁlgesi gi]venlik uyar sistemi
Workzone Sarety Alert System
Yol Muayene ve Olgiim Aletleri
Road Inspection and Measuring Tools
1- Ekartman dever 6lcme aleti Measuring Tools of Incline Ekartman 434 0 434 434 0 434
2- Nivo ve Mira Niro and Mira 49 0 49 49 0 49
3- Ray termometresi Rail Thermometer 150 0 150 150 0 150
4-Ray uzunluk dlcme aleti Rail Lenght Measuring Instrument 70 0 70 70 0 70
5-Elektronik kaynak mastari Electronic Welding Gauge 1 0 1 1 0 1
6-Elektronik ray profil ve asinma 6lcer 1 0 1 1 0 1
Electronic Rail Profile and Wean Gauge
7-Yol geometrisi 6lciim arabasi ](Krab) 40 0 40 40 0 4
Road Geometry Measuring Trolley (Krab)
8- Tiinel ve Gabari Olcim Aleti Tunnel and Height Meeasuring Ins. 7 0 7 7 0 7
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V|.1 ‘5. URETIM FAALIYETLERI

PRODUCTION ACTIVITIES

Yol altyapisinin iyilestiriimesi ve yenilenmesi igin
onemli bir yol elemani olan beton traversler,
TCDD’nin  kendisine ait olan Afyon ve Sivas
Beton Travers Fabrikalarinda Uretilmektedir.
Asagidaki tabloda bu iki fabrikada Uretilen
beton traverslerin 2013 ve 2014 yili deSerleri
karsilastirilarak verilmistir;

X
Q5=
CURRENT STATUS

Concrete sleepers, an important element for the
improvement and renewal of the track infrastructure, are
being produced at Afyon and Sivas Concrete Sleeper
Factories belonging to TCDD. The following table shows
the 2014 figures of the concrete sleepers produced at
these two factories as compared with the 2013-year
figures;

TCDD

TRAVERS FABRIKALARININ URETiMLERIi

PRODUCTIONS OF SLEEPER FACTORIES

Program Gergeklesme Prog.Gor Gerg. %’si  2013-2014
Programme Realization Rea. % Acc. Prog.  Gerg. Fark %’si
Fabrika Birim Cinsi 2013 | 2014 | 2013 | 2014 | 2013 | 2014 | 7% Rea Diff.of
Factory Unit Type 2013-2014
Afyon Beton Travers Fab. ~ Adet Unit  Kaliplanan Molded ~ 200.000 ~ 150.000 195358  151.164 98 101 -23
Afyon Conc. Sleeper Fac. Sevkiyat Shipment 0 143594  189.666 - - 32
Sivas Beton Travers Fab. Adet Unit  Kaliplanan Molded ~ 300.000  250.000  284.194  282.936 9 113 0
Sivas Conc. Sleeper Fac. Sevkiyat Shipment 277.097  276.230 - - 0
Toplam Total Adet Unit | Kaliplanan Molded | 500.000 | 400.000 = 479.552 | 434.100 9% 109 -9
Sevkiyat Shipment - 0 | 420691 = 465.896 - - 11

2014 yili icin 434.100 adet travers kaliplanarak
programa gore % 109 gerceklesme saglanmistir.

434,100 concrete sleepers were molded for the year
2014 and 109% of the program was realized.

GANKIRI FABRIKASI URETIMi

PRODUCTIONS OF CANKIRI FACTORY

Program Gerceklesme Prog.Gor Gerg. %’si  2013-2014
Programme Realization Rea. % Acc. Prog.  Gerg. Fark %’si
isin Cinsi Birim | Cinsi 2013 2014 2013 | 2014 2013 | 2014 % Rea Diff. of
Type of Work Unit Type 2013- 2014
Makas Uretimi Adet Basit Makas Simple Switch 200 200 152 261 76 131 72
Production Switch ~ Unit ing. Makas! (3 basit karsiligr) 3 9 3 9 100 100 200
English Switch
(Capraz Takimi (3 adet) 10 0 10 0 100 - -
Cross Set
Capraz Tk 1 Ayag ingiliz 0 0 0 0 - - -
(8 basit kars.)
Cross Set Foot English
Yedek Makas Malzemeleri 35 50 35 13 100 26 -63
Replacement Spring Mat.
Toplam (Basit Makas) 248 259 200 283 81 109 42
Total Switch

2014 yili icin makas yedekleri de dahil olmak
Uzere toplam 283 adet makas Uretimi yapilarak
programa gore % 109 gerceklesme saglanmistir.

983 switches in total were produced including spare
switches for the year 2014 and a 109% realization rate
was achieved according to the program.
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VI.2.1.

VI.2.2.

VI.2.3.

ELEKTROMEKANIK TESISLERIN DURUMU

CURRENT STATUS

STATUS OF THE ELECTROMECHANICAL FACILITIES

TELEKOMUNIKASYON
TELECOMMUNICATION

2014 yllinda 113 adet telefon santraline bagli
17.730 adet aboneye haberlesme hizmeti
sunulmustur. 19 TMi (Tren Trafiginin Telefonla
Merkezden idaresi) dispecer merkezinden 5.962
km’lik hattin ve 27 hizmet dispecer merkezinden
8.029 km’lik hattin idaresi saglanmaktadir.

SINYALIZASYON
SIGNALING

2014 vylinda sinyalli konvansiyonel hatlarin
uzunlugu 3.199 km (2.443 km anahat, 389 km 2.
3. ve 4. hatlar, 367 km tali hatlar), ylksek hizli
tren hattinin uzunlugu 1.184 km anahat ve 29 km
tali hat olmak Uzere genel toplam 4.412 km'’dir.
Toplam hattin % 35,3’Gn0n idaresi sinyalli sistem
ile saglanmaktadir.

ELEKTRIFIKASYON
ELECTRIFICATION

TCDD yol sebekesinde toplam 12.485 km'’lik hatta,
2.535 km’si konvansiyonel hatlarda, 1.213 km’si
de yuksek hizli tren hattinda olmak Uizere toplam
3.748 km (% 30) elektrikli hat mevcuttur. Elektri-
fikasyonlu sebekede 35 adet transformator (tra-
fo) merkezi ile bunlara uzaktan kumanda eden
10 adet telekomand merkezi bulunmaktadir.

Within TCDD’s track network, 12.485 km line in total,
2.535 km in conventional lines and 1.213 km in the
high speed lines are electrified lines which sum up to
3.748 km (30 %). In the electrified network, there are 35
transformer centers and 10 tele-command centers that
control these transformer centers remotely.

In 2014, communication service was provided to
17.730 subscribers connected to 113 switchboards.
The communication of 5.962 km line is provided from
19 TMI (Administration of Train Traffic from the Center
via Phone) dispatcher centers and the communication
of 8.029 km line is provided from 27 service dispatcher
centers.

In 2014, the length of the conventional lines controlled
with Central Traffic Control System (CTC) was 3.199 km
(2.443 km main line, 389 km 2nd, 3rd and 4th lines, 367
km secondary lines), the length for the high speed lines
was 1.184 km main line and 29 km secondary lines,
adding up to an overall total of 4.412 km. 35,3% of the
overall lines is being controlled by CTC.
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VI.9.4., GARLARIMIZIN DURUMU
STATUS OF OUR STATIONS

Bolge Mudurlikleri bazinda garlarimizin sayilarini
gosteren tablo asagida verilmistir:

The table indicating the number of main stations on the
basis of Regional Directorates is as follows:

GARLARIMIZIN DURUMU

Bdlgeler Regions

YHT Toplam
HST 1 2 3 4 5 6 7 Total
GAR MUDURLUKLERI 3 10 10 10 7 6 9 5 60
Terminal Directorates
GAR SEFLIKLERI 3 6 5 10 4 6 9 1 54
Terminal Departments
ISTASYON SEFLIKLERI - 11 20 47 34 30 33 39 214
Station Departments
MEMURLU DURAK - 2 5 - - - - - 7
Stops with Officers
MEMURSUZ DURAK - 29 35 30 78 60 31 33 296
Stops without Officers
SAYDING - 32 39 2 28 19 12 - 132
Siding
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V|25 TELEKOMUNIKASYON, SINYALIZASYON VE ELEKTRIFIKASYON TESISLERI BAKIM ONARIMLARI
MAINTENANCE AND REPAIR OF TELECOMMUNICATION, SIGNALING AND ELECTRIFICATION

FACILITIES

Telekomuinikasyon, sinyalizasyon ve elektrifikasy- The maintenance and repair works performed at
on tesislerinde yapilan bakim onarim c¢alismalari the telecommunication, signaling and electrification
tabloda sunulmustur: facilities are provided in the following table;

Program Gergeklesme Gergeklesme Orani %’si ~ 2013-2014
Programme Realization Rea. % Acc. Prog. Gere.
Fark.%’si
% Rea. Diff. of
2013-2014
Otomotik Telefon Santrallan
(Dizel, Redresor ve Akiiler Dahil) Adet 13 13 13 13 100 100 0
Automatic Telephone Swiches Unit
(including Diesel, Rectifier and Batteries)
Dispecer Santrallari Dispatcher Switches | Adgt 13 13 46 46 4 4 0
Enjekteli Direk Injected Post Adet 100 100 100 100 100 100 0
Takoz Wedge Adet 100 100 100 100 100 100 0
izolatiir solator Adet 200 200 3.000 3.000 1.500 1.500 0

| tipi,Toros tipi ve ileri Koruma

Tesisleri ve Ayarlari Adet 762 762 762 654 100 86 -14
| type, Toros Type and Adv. Protection Unit

Facilities and Adjustments

Baryerlerin Bakim ve Ayarlar Adet 1.626 1,626 1,626 1482 100 91 9
Maintenance and Adjustment of Batteries Unit
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TCDD

ELEKTRIKLI iSLETME SABIT TESISLERINDE BAKIM ONARIMLAR

MAINTANENCE AND REPAIR IN ELECTRICAL OPERATION FIXED INSTALLATION

Program Gergeklesme Gergeklesme Orani %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerg.
Fark.%’si
isin Cinsi Birim | 2013 2014 | 2013 2014 2013 201 e oo
Type of Work Unit
Katener Hatti Makineli Dezeksiman Kontroli Km 2213 2213 219 2182 99 99 9
Overhead Line Machined Dezeksiman Contr.
Katener Hatti Yaya Tume Km 1481 1.481 1.481 1.481 100 100 100
Overhead Line Pedestrian Turn
Katener Hatti Dezeksiman Ayari Km 2213 2213 2150 2200 97 99 97
Overhead Line Dezeksiman Adjustment
Naitr Bolge, Seksiyonman, Ekipman Ayari Adet 2482 2482 2.358 2390 % % %
Neutral region, Divisional, Equipment Adj.  Unit
Beslenme irtibatlarin Kontroldi ve Bakimi Adet 9936 9936 9.924 9930 100 100 9
Control and Maintenance of Feeding Com.  Unit
Seksiyoner Bakim ve Ayar Adet 1018 1.018 1.008 1012 9 9 9
Disconnector Maintenance and Adj. Unit
IS Bakimi ve Ayari Adet 987 987 985 987 100 100 9
“1S” Maintenance and Adj. Unit
Aparey Tandirlerin Yag ve Agirlik Ayar Adet 3891 3891 3804 3.860 % 9 98
0il and Weight Adj. of Unit
Apparuts and Cast Steel
Empedans Bond Inis Baglantiar Adet 422 422 422 422 100 100 100
Impedance Bond Decline Connections Unit
Topraklama Inisi ve Elekirot Kontroli Adet 2409 2409 2409 2409 100 100 100
Grounding Decline and Electrode Control - Unit
Ustgeit Panolaninin Kontrolii Adet 347 347 347 347 100 100 100
Control of Overpass Boards Unit
Hemzemin Gegit Seyir Teli Yilkseklik Ayar Adet 44 424 414 420 % 99 9
Grade Crossing Contract Wire Height Adj.  Unit
(zel Btlgelerde fzolattr Temizligi Km I 4 4 ) 100 100 100
Isolator Cleaning in Special Regions
Dar Gabarili Yerlerde izolman Kontroli Adet 1103 1.103 1103 1103 100 100 100
Isolation Control in Narrow Template Regions | Unit
lkaz Levhalar ile Koruma Tec. Bakim ve Kont. Adet 2023 2023 2023 2.023 100 100 100
Main. and Cont. of Warning Plates and Unit
Protection Equip,
Gerilim Limitorlerinin Bakim Adet 634 634 634 634 100 100 100
Maintenance of Voltage Limites Unit
Tekerlekli Motor Araclaninin Bakimi Adet 12 12 12 12 100 100 100
Maintenance of Wheeled Motor Vec. Unit
Demiryolu s Otolarnin Bakimi Adet 21 21 21 21 100 100 100
Maintenance of Voltage Limiters Unit
(Gilg Trafolart Bakimi Adet 65 65 65 65 100 100 100
Maintenance of Power Transformers Unit
0loi Trafolar Bakimi Adet 725 725 725 725 100 100 100
Maintenance of Measurement Trans. Unit
Yardimer Servis Trafolan Bakimi Adet 166 166 166 166 100 100 100
Maintenance of Auxiliary Service Trans. Unit
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VI1.3.

MEVCUT DURUM

CEKEN VE CEKIiLEN ARACLARIN DURUMU
STATUS OF ROLLING STOCK

CEKEN ARACLARIN DURUMU (ADET)

2013 2014
Uzun Faal Net N. Faal Uzun Faal Net N. Faal
Yatar Mevcut Faal %’si Yatar Mevcut Faal %’si
Meveut  Qutof  Availabilty — Net Avail ~ Meveut  Qutof Availabilty ~ Net Avail
Unit  Service ~ Current | Availabilty Active %  Unit Service | Current  Availabilty Active %
(long time) (long time)

Buharli Loko 7 5 2 1 50 7 5 2 1 50
Steam Loco
Elektrikli Loko 53 0 53 45 85 80 8 72 65 90
Electrical Loco
Dizelli Loko 537 8 529 416 79 540 5 535 410 n
Diesel Loco

Anahat 428 4 424 341 80 434 3 431 335 78

Mainline

Uzunyol Manevra 63 4 59 37 63 60 2 58 37 64

Long Track

Mainline Shunting

Manevra 46 0 46 38 83 46 0 46 38 83

Shunting
Elektrikli Dizi 13 0 13 106 9% 17 0 113 110 97
EMU’s
Dizelli Dizi 77 0 77 47 61 80 0 80 56 70
DMU’s
Yiiksek Hizhi Tren Seti 12 0 12 10 83 12 1 1 10 R?
High Speed Train Set

2014 yilinda faal oranlari elektrikli lokolarda %
90, anahat dizelli lokolarda % 78, manevra dizelli
lokolarda % 83, elektrikli dizilerde % 97, dizelli
dizilerde % 70 ve yuksek hizli tren setlerinde %
92 olmustur. Anahat dizelli lokolarda faal oranlari
2013 yiina goére azalmig, elektrikli lokolarda,
elektrikli dizilerde, dizelli dizilerde ve yuksek hizli
tren setlerinde faal oranlari artmigtir.
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In 2014, the active rates of electrical locomotives were
90%, diesel locomotives were 78%, electrical units were
97%, diesel shunting locomotives were 83%, diesel
units were 70% and high speed train sets were 92%.
While the rate of active electric locomotives, EMUs,
DMUs and high speed train sets increased compared
to 2013, the rate of active mainline diesel locomotives
decreased.



CEKILEN ARACLARIN DURUMU (ADET)
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CURRENT STATUS

STATUS OF WAGONS (UNIT)
2013 2014

Faal N. Faal Faal N. Faal
Mevcut %’si Mevcut %’si
Mevcut Availabilty Avail Mevcut Availabilty Avail

Unit Current Active % Unit Current Active %
Yolcu Vagonu Passenger Wagons 933 820 82 916 666 73
Yiik Vagonu Freight Wagons 18.607 17.201 92 18.607 17.532 93
Kapali Vag. Closed Wagons 5319 4.983 94 5.243 4.794 91
Acik Vag. Open Wagons 6.053 5.570 92 6.294 5.889 94
Sarnich Vag. Tank Wagons 631 441 70 824 716 87
Platform Vag. Platform Wagons 6.604 6.207 94 6.606 6.133 93
3.Sahis Vagonlar Private Wagons 3471 3.402 98 4,066 4.026 99
idari Vagonlar Admin Ser. Wagons 1.756 1.744 99 1.745 99

2014 yiinda 2013 yilina gbre yolcu vagonu faal
orani dusmus, yuk vagonu ve 3. sahis vagonlari
faal orani ise yukselmistir.

While the rate of active passenger wagons decreased in
2014 compared to 2013, and the rate of active freight
wagons and privately-owned increased.

Vagonlarin ve Lokomotiflerin Yaslara Gore Dagilimi
Distribution Of The Passenger Wagons By Age

YOLCU VAGONLARININ YASLARINA GORE DAGILIMI (2014)

DISTRIBUTION OF PASSENGER WAGONS BY AGE

VBanIiyrii Tipi 7 Puiman Kdmpartr VKusetIir 7 Yatakrll Yelﬁekli Tohlam 7
Yas Gruplan ~ Suburban Type . Pullman Comportment ~ Couchette Sleeping Dining Total Toplamdaki
Age Groups Adet Kapasite Adet Kapasite Adet Kapasite Adet Kapasite Adet Kapasite Adet Kapasite Adet Kapasite T;/;;i%
Quantity Capacity, Quantity, Capacity Quantity Capacity Quantity Capacity Quantity Capacity Quantity Capacity Quantity Capacity
40-49 70 4688 0 0 40 2544 9 540 1 12 5 160 125 7944 14
30-39 0 0 150 8979 37 1584 12 720 20 400 10 470 229 12153 25
20-29 58  3.8%4 99 5670 27 1944 56 3120 16 320 30 1650 286 16.558 31
10-19 0 0 113 6735 19 1254 23 920 45 %0 18 990 218 10.799 24
0-9 0 0 31 1.860 0 0 6 240 2 408 0 0 58 2508 6
Toplam Total 128 18.542 393 23.244 | 123 7.326 106 5.540 103 2.040 63 @ 3.270 916  49.962 100
Yolcu vagonlarinin  yaslarina goére  dagilimi When the distribution of passenger wagons is analyzed

incelendi§inde; % 14’U 40 yasin Uzerinde, % 56’sI
20-40 yas arasinda, % 30’u da 20 yasin altindadir.

by their age, 14% of our passenger wagons is above
40, 56 % is in the range of 20-40 and 30% is below 20.
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CURRENT STATUS

Yas Gruplan Kapali Platform Sarnich Kapasite (Ton) Toplamdaki %’si
Age Groups Closed Platform Tank Capacity (Tonne) Total %

50+ 67 65 17 12.542
40-49 344 623 17 64.405
30-39 136 164.495
20-29 636 898 1 139.097
10-19 681 305 0 120.589
0-9 399 335.887

Yuk vagonlarinin % 55’i 20 yasin altinda, % 38'i ise For the freight wagons, 55% is above 20 years of age
20-40 yas arasindadir. Parktaki yuk vagonlarinin % and 38% is in the range of 20-40 years of age. 7% of the
7'si ise 40 yas ustundedir. freight wagons is above 40 years of age.

Yas Gruplan Anahat Manevra Dizelli Dizi Elektrikli Loko  Elektrikli Dizi Toplam Toplamdaki %’si
Age Groups Main Line Maneuver DMU Electical Loco EMU Total in Total Total %

40+ 2 3 7 0 0 12 1
30-39 286 6 37 0 43 372 45
20-29 47 55 0 43 26 i 21
10-19 21 42 0 2 0 65 8
0-9 8 0 36 35 48 209 25

Lokomotif mevcudunun % 1'i 40 yasin Uzer- As can be seen from the above table, 1% of existing
inde, % 41’i 30-39 yas arasinda, % 25'i 20-29 yas locomotives.is above 40 years of age, 41% is in the
arasinda, % 8'i 10-19 yas arasinda, % 21'i de 10 range of 30-39, 25% s in the range of 20-29, 8% is in the
yasin altindadir. range of 10-19 and 25% is below: 10 years of age.

Vagon Kategorileri (ton) Vagon Adedi Toplamdaki %’si Toplam Tas. Tonaji Toplamdaki %’si
Wagon Capacities (ton) Quantity of Wag. % in total | Total Trans. Tonnage Percentage in Total

16-30 Ton 8.762 46 234.858 28
31-50 Ton 279 1 8.765 1
51+ Ton 52 593.393 n
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VI.3.1.

MEVCUT DURUM

MEVCUT ARAC PARKININ YENILENMESi FAALIYETLERI

ACTIVITIES TO RENEW THE EXISTING ROLLING STOCK FLEET

Kisa ve orta mesafeli tagimacilikta yolculara daha
hizll ve konforlu hizmet sunmak, isletme mali-
yetini dustrmek, yolcu ve yuk tasimacili§indaki
pay! artirmak amaciyla arag filosunun yenilenmesi
ve genclestiriimesi calismalari kapsaminda 2014
yilinda;

o TULOMSAS ta 10 adet DE 36000 tipi lokomotif
imalati tamamlanmigtir.

e Hyundai Rotem Firmasina siparis edilen 80
adet E 68000 tipi elektrikli lokomotiften
Gulney Kore’de uretilen ilk 8 adet lokomotif
ile TULOMSAS'ta Uretilen 27 adet lokomotifin
kabulleri yapilmistir.

e TULOMSAS'ta 64 adet ve TUDEMSAS’ ta 502
adet olmak Uzere toplam 566 adet yuk va-
gonu imal edilmistir.

e TUVASASta 2013 yili sonu itibariyle 23 seti
imal edilen DMU tren setlerinden son 1 adeti
2014 yilinda imal edilerek serinin Uretimi
tamamlanmigtir.

e Dizel Anahat Lokomotiflerde yakit tasarrufu
amaci icin kullanilan (APU Cihazi) yardimci
giic Unitesi icin 20 adet APU cihazi TULOMSAS
tarafindan temin edilmistir. Onceki yildan
temin edilenlerle birlikte 2014 yilinda toplam
23 adet APU montaji gerceklesmistir.

Within the scope of the renewal and rejuvenation
studies of the vehicle fleet in 2014 to provide faster and
more comfortable service to the passengers at short and
medium-distance transportation, lower the operation
cost and increase the share at passenger and freight
transportation;

e The manufacturing process of 10 DE 36000 type lo-
comotives was completed in TULOMSAS.

* The acceptance of 27 locomotives manufactured in
TULOMSAS and the first 8 of 80 E 68000 type elec-
trical locomotives which were ordered to Hyundai
Rotem manufactured in South Korea was carried
out.

e Totally 566 freight wagons were manufactured. 64
of which were manufactured by TULOMSAS and
502 of which were manufactured by TUDEMSAS.

e The last one set of the DMU train sets, 23 of which
manufactured as the end of 2013, was manufac-
tured in 2014 and the manufacturing process of the
series was completed.

e For the auxiliary power unit (APU Device) used for
fuel savings at Diesel Main Track locomotives, 20
APU devices were supplied from TULOMSAS. To-
gether with devices supplied last year, the installa-
tion of 23 APU devices carried out.

V|‘3.Q‘ LOKOMOTIF VE VAGON BAKIM ONARIM UNITELERININ SAYISI
NUMBER OF LOCOMOTIVE AND CAR MAINTENANCE REPAIR UNITS

Dizel Loko Bakim Attlye Miairligu 9
Diesel Locomotive Maintenance Workshop Directorate

Elek. Tren ve Loko Bakim Atdlye Midirligii 1
Elec. Train and Locomotive Maintenance
Workshop Directorate

Depo Midurlikleri 16
Depot Directorates

Depo Seflikleri 15
Depot Chief Units
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Viagon Bakim Onarim Atdlye Midurlugi 16
Wagon Maintenance Repair Workshop Directorate

Vagon Servis Seflig 24
Wagon Service Chief Units

YHT Ara Bakim ve Onarim Midarlag 1

HST Vehicle Maintenance and Repair Directorate

YHT Arag bakim Onarim Sefligi 3
HST Vehicle Maintenance and Repair Chief Units




CURRENT STATUS
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V|‘3.3‘ CEKEN VE CEKIiLEN ARACLARIN BAKIM ONARIMLARI
MAINTENANCE AND REPAIRS OF ROLLING STOCKS

DiZELLi LOKOMOTIFLERIN BAKIMI

MAINTENANCE OF DIESEL LOCOMOTIVES

Program Gerceklesme Prog.Gor Gerg. %’si 2012-2013
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
Onanim Cinsi Birim 2003 2014 2013 2014 | 2013 i | el DI of
Repair Type Unit

KB1 (Kiigtik Bakim 1) Adet 2.046 1.983 1.398 1.424 68 72 2

KB1 (Minor Maintenance 1) Unit

KB2 (Kiiglik Bakim 2) Adet 532 547 429 444 81 81 3

KB2 (Minor Maintenance 2) Unit

KB3 (Kiigtik Bakim 3) Adet 288 308 246 274 85 89 1

KB3 (Minor Maintenance 3) Unit

GB (Genel Bakim) Adet 122 121 106 111 87 92 5

GB (General Maintenance) Unit

BGB (Byik Genel Bakim) Adet 54 62 46 54 85 87 17

BGB (Major Gen. Main.) Unit

SR (Sinirli Revizyon) Adet 70 53 46 38 66 72 -17

SR (Limited Revision) Unit

GR (Genel Revizyon) Adet 15 21 14 14 93 67 0

GR (General Revision) Unit
Yol kapanmalari ve trafik diizenlemeleri vb. neden- Due to reasons such as track closures and traffic
lerle trenlerin planlandigi zamanda isletilememesi arrangements, etc. the trains are unable to be operated
lokomotiflerin bakim depolarina dénuslerini gecik- at the planned times and this in turn delays the return of
tirmekte, lokomotiflerin bakimlarinin aksamalarina the locomotives to the maintenance depots and delays
neden olmaktadir. in the locomotive maintenances.

ELEKTRIKLi LOKOMOTIF VE DIZILERIN BAKIMI

MAINTENANCE OF ELECTRICAL LOCOMOTIVES AND EMU

Program Gerceklesme Prog.Gir Gerc. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
Onanim Cinsi Birim 2013 2014 2013 2014 2013 2014 | 7 Rea Dt of
. : 2012- 2013
Repair Type Unit
A- Elektrikli Loko Periyodik Bakim Adet 380 1% 345 183 91 93 -A7
A- Elect Loco Periodical Main. Unit
B- Elektrikli Dizi Periyodik Bakim Adet 584 216 490 209 84 97 -57
B- EMU Periodical Main. Unit
(- Elektrili Loko E2 Revizyonu Adet 10 20 5 3 50 15 -40
C- Elect.Loco E2 Revision Unit
D- Elekt. Dizi £2 (SR,GR) Rev. Adet 0 0 0 0 0 0 0
D- EMU E2 (SR, GR) Rev. Unit
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Yol kapanmalari vb. nedenlerle tasitlarin éngérulen
kilometreyi yapamamis olmasindan  dolayi,
periyodik bakim saylarinda azalma olmustur.
Periyodik bakimlar araclarin yapti§i kilometreye
gore uygulanmaktadir. Bu nedenle periyodik bakim
gerceklesmelerinde gerek programa gerekse
araglarin bir onceki yila gére kilometrelerindeki
artma ve azalmalarina paralel olarak farkliliklar
olmaktadir.

X
Q5=
CURRENT STATUS

Due to reasons such as track closures, etc. the vehicles
could not attain the foreseen kilometer range, which in
turn resulted in a lower realization rate as compared to
the schedule. For this reason, discrepancies might be
happen in periodical maintenance in parallel with both
program and increase and decrease in the kilometers of
vehicles in comparison with last year.

YOLCU VE YUK VAGONLARINDA BAKIM ONARIMLAR

MAINTENANCES AND REPAIRS OF PASSENGER AND FREIGHTWAGONS

Program Gerceklesme Prog.Gor Gerg. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
Onarim Cinsi Birim 2013 2014 2013 2014 2013 2014 %ngg'_ %g 4‘”
Repair Type Unit
Yolcu Vagonlarinda
In Passenger Wagons
VOA Ariza Onarimi Adet 23.500 28.950 17.402 21.633 74 75 24
VOA Malfunction Repair Unit
VOH Adet 880 700 850 315 97 45 -63
VOH Unit
V1 Revizyon Adet 50 50 40 47 80 9% 18
V1 Revision Unit
Yiik Vagonlarinda
In Freight Wagons
VOA Ariza Onarimi Adet 31.200 20.750 31.600 16.618 101 80 -47
VOA Malfunction Repair Unit
VOH Adet 15.450 16.300 10.577 11.662 68 7 10
VOH Unit
V1 Revizyon Adet 1.700 1.450 902 1.280 53 88 42
V1 Revision Unit

Yolcu ve yuk vagonlarinda; VOA ve VOH tamirleri
middetsiz ariza ve hasar tamirleri oldugundan
ve bu tamir grubundaki miktarlarin az olmasi
tercih edilen bir durum oldugundan, burada
gerceklesme fark %’sinin dusmesi arizalanan ve
hasarlanan vagonlarin sayilarinin azaldigini goster-
mektedir.

Since VOA and VOH repairs are accepted as indefinite
repairs of failures and damages and it is preferred
situation to have little quantity in these types of repairs,
the realization rate shows that there is a decrease
in percentage, a decrease in number of failed and
damaged wagons.
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Vi1,

VIL1.1.

ISLETME FAALIYETLERI
OPERATIONAL ACTIVITIES

GENEL URETIM SONUCLARI
GENERAL PRODUCTION RESULTS

HAMTON-KM
GROSS TONNE-KM

TRENLERE GORE HAMTON-KILOMETRE (MILYON)

Program Gerceklesme Prog.Gor Gerc. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gere. Fark %’si
% Rea. Diff. of
2013- 2014
Banliyd Suburb 360 882 364 872 101 9 140
Anahat Main Line 4.829 6.474 372 5157 l 80 3
Yik Freight 19.887 18425 14.550 18.988 73 103 31
Is Treni Service Train 13 75 51 195 45 260 282

2014 yilinda 2013 yilina gére tasima Uretimlerinde
(hamton-km) banliyo trenlerinde % 140, anahat
trenlerinde % 39, yuk trenlerinde % 31 ve is
trenlerinde % 163 oraninda artis nedeniyle,
toplam hamton-km‘de % 35 oraninda artis
olmustur.
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In the year of 2014, there was an increase of 140% in
suburban, 39% in mainline, 31% in freight and 163% in
service trains in transportation production (gross ton-
km) in comparison to 2013 and there was totally an in-
crease of 35% in gross ton-km.



CER UNITELERINE GORE HAMTON-KiLOMETRE (MILYON

Program
Programme

Gerceklesme
Realization

Prog.Gor Gerc. %’si

2013-2014
Rea. % Acc. Prog. 013-20

Gerc. Fark %’si
% Rea. Diff. of
2013- 2014

Dizelli Loko Digsel Loko . %
Dizelli Dizi DMU 36
Elekirikli Loko Efectrical Loko 2%
Elekirikli Dizi EMU -2

TREN-Km
TRAIN-KM

TRENLERE GORE TREN-KM (BiN

Program Gerceklesme Prog.Gor Gerc. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gere. Fark %’si
% Rea. Diff. of
2013- 2014
Banliyd Suburb 1.090 3460 1.338 3.300 123 9% 147
Anahat Main Line 16.178 2877 13246 17.89% 82 86 35
Yik Freight 18290 17750 13917 2059 76 116 48
Is Treni Service Train 310 250 150 629 48 252 319
Karma Tren Mixed Train 570 240 29 585 51 244 100

2014 yilinda 2013 yilina gdre tasima Uretimlerinde (tren-
km) banliy® trenlerinde % 147, anahat trenlerinde %
35, yuk trenlerinde % 48, is trenlerinde % 319 ve karma
trenlerde % 100 oraninda artis nedeniyle, toplam tren-
km‘de % 49 oraninda artis olmustur.

CER UNITELERINE GORE
TREN-KM (BIN

Gergeklesme 2013-2014
Realization Gerc. Fark %’si
% Rea. Diff. of
2013- 2014
Dizelli Loko Diesel Loko 19.584 25.693 24
Dizelli Dizi DMU 3863 5.285 21
Elektrikli Loko Electrical Loo ~ 2.326 3433 32
Elektrikli Dizi EMU 3170 3542 11

In the year 2014, since there was a 147% increase in
the suburban trains, a 35% in the mainline trains, a 48%
in freight trains and a 319% in commercial trains and a
100% in mixed trains, totally 49% increase was seen in
total train-km in 2014 compared to 2013.

2014 yilinda 2013 yilina gore tasima cer Unitelerine
gore toplam tren-km degerinde % 24 oraninda
artis olmustur.

In the year 2014 according the traction units totally 24%
increase was seen in total train-km in 2014 compared
to 2013.
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VIL2.

VIL2.1.

YOLCU TASIMACILIGI
PASSENGER TRANSPORTATION

BANLIYO YOLCU TASIMACILIGI
SUBURBAN PASSENGER TRANSPORTATION

Tesekkulimlzce  kentici  ulasim  hizmetleri
kapsaminda;  istanbulda  Ayrilik  Cesmesi-
Kazlicesme arasinda Marmaray (274 sefer/gun),
Ankara’da  Sincan-Ankara-Kayas  parkurunda
(156 sefer/giin) ve izmirde Aliaga-Cumaovasi
parkurunda (193 sefer/giin) % 50 oraninda pay
sahibi oldugu istiraki olan IZBAN A.S. ile banliyd
hizmeti vermektedir.

Marmaray Projesi “Haydarpasa-Gebze, Sirkeci-
Halkall Banliyd Hatlarinin lyilestiriimesi, insaat
i§i” kapsaminda;  Haydarpasa-Gebze banliyd
hattinin  Gebze-Pendik  kesimi  29.04.2012
tarininden itibaren, Sirkeci-Halkall banliyd hattinin
Kazlicesme-Halkall kesimi 01.03.2013 tarihinden
itibaren tren trafigine kapatiimistir. Banliyo trenleri,
Haydarpasa-Pendik  parkurunda 19.06.2013,
Sirkeci-Yedikule arasinda ise 12.08.2013 tarihine
kadar isletilmistir.

Marmaray Projesi Ayrilik Cesmesi-Kazlicesme
Bo§az-Tup Gegis insaatinin tamamlanmasi ile
birlikte Marmaray seferleri Ayrilik Cesmesi-
Kazlicesme arasinda 29.10.2013 tarihinde
baslamis olup, 13.11.2013 tarihinden itibaren
ticari tarifeli seferlere gecilmistir.

X
Q5=
OPERATIONAL ACTIVITIES

Within the scope of urban transportation services, our
Enterprise renders suburban transport services between
Ayrilik Cesmesi and Kazlicesme by Marmaray in Istanbul
(274 runs/day) and also on Sincan-Ankara-Kayas route in
Ankara (156 runs/day) as well as on Aliaga-Cumaovasl
route in Izmir (193 runs/day) by IZBAN A.S. in which
TCDD has 50% share.

In the scope of Marmaray Project “Construction and
Rehabilitation of Haydarpasa-Gebze, Sirkeci-Halkali
Suburban Lines”, Gebze-Pendik section of Haydarpasa-
Gebze suburban line was closed to train traffic as
from 929.04.2012 and Kazlicesme-Halkali section of
Sirkeci-Halkalr suburban line was closed to train traffic
as from 01.03.2013. Suburban trains were operated on
Haydarpasa-Pendik route until 19.06.2013 and on Sirke-
ci-Yedikule route until 12.08.2013.

Upon completion of Marmaray Project Ayrilik Cesmesi-
Kazlicesme Bosporus Tube Crossing Construction, Mar-
maray train runs started between Ayrilik Cesme and
Kazlicesme on 29.10.2013 and the commercial sched-
uled runs were launched as from 13.11.2013.

BANLIY® YOLCU SAYISI (Bin)

NUMBER OF SUBURBAN PASSENGER (THOUSAND)

Program Gerceklesme Prog.Gor Gerg. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
A )
Banliyd Hatlar 2013 2014 2013 2014 2013 2014 7 fea. Diff. of
} 2013- 2014
Suburban Lines
Sirkeci 5100 0 4.868 0 95 -100
H.Pasa 12128 0 12547 0 103 - -100
Ankara 0 11.400 4383 1.749 0 103 n
Marmaray 0 49400 3693 43651 0 88 1.082
Toplam Total 17.228 60.800 25.451 55.400 148 91 118
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BANLiYO YOLCU -KM (Milyon)

SUBURBAN PASSENGER-KM (MILLION)

Program Gerceklesme Prog.Gor Gerg. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
. % Rea. Diff. of
Banliyd Hat!arl 2013 2014 2013 2014 2013 2014 2013- 2014
Suburban Lines
Sirkeci 143 0 136 0 9% -100
H.Pasa 424 0 439 0 104 - -100
Ankara 0 342 130 324 - % 149
Marmaray 0 692 52 611 - 88 1.075
Toplam Total 567 1.034 757 935 134 90 24

Banliyd tasimacili§inda 2014 yilinda, 55,4 milyon
yolcu tasinmis olup, 2013 yilina gére banliyd
yolcu sayisi % 118, yolcu km Uretimi % 24
oraninda artmistir. Banliyd toplam yolcu sayisinda
2014 yilinda program gerceklesme orani % 90’a
ulagmistir.

2013 yilina gobre banliyd yolcu sayisindaki
artis;  Aynlik  Cesmesi-Kazlicesme  arasinda
29.10.2013 tarihinde glinde 216 seferle
Marmaray isletmecili§ine baslanmasi, tren sefer
sayisinin Yenikap! istasyonunun Yenikapi-Taksim-
Haciosman Metrosuna aktarma baglantisinin
15.02.2014 tarihinde aciimasi ile 17.02.2014
tarihinden itibaren yolcu yo8un saatlerde (07:00-
10:00/16:00-20:00) sefer araliklarinin 7 dakikaya
dusurulerek 254 sefere, Ataturk Havalimanina
ulagimi  kolaylastiran  Yenikapi-Aksaray metro
baglantisinin acilisi ile 10.11.2014 tarihinden
itibaren yolcu yo8un saatlerde 6 dakika aralikla
274 adede yukseltilmesi etkili olmustur.

Banliyo Yolcu Sayisi (Bin)
Number of Suburban Passenger (Thou.)

2013 2014
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In the suburban transportation, 55.4 million passengers
were transported in 2014 and the number of passengers
travelling by suburban trains increased by 118% and
passenger-km increased by 24% in 2014 compared
to 2013. The realization rate of transportation program
in terms of the total number of suburban passengers
reached to 90%.

The number of passengers travelling by suburban trains
increased compared to 2013 because Marmaray opera-
tions started by 216 runs daily between Ayrilik Cesmesi
and Kazlicesme on 29.10.2013 and the number of Mar-
maray runs was increased up to 254 with 7-minute head-
way at peak hours (07:00-10:00/16:00-20:00) as from
17.02.2014 upon opening of the link of Yenikap! Station
to Yenikapli-Taksim-Haciosman Metro on 15.02.2014
and finally the number of Marmaray runs was increased
up to 274 with 6-miute headway at peaks hours as from
10.11.2014 upon opening of Yenikapi-Aksaray metro
link which facilitates transportation to Ataturk Airport.

Banliyo Yolcu Kilometre (Milyon)
Suburban Passenger Km (Million)

2013 2014




izmir Banliyé Sistemi:

izmir  Banliyd  Sistemini Gelistirme  Projesi
kapsaminda, Aliaga-Alsancak-Cumaovasi arasindaki
mevcut demiryolu hattinda Belediye ile mugsterek
banliyd isletmecili§i yapmak amaciyla Mart 2005
tarihinde protokol imzalanmistir. 2006 yilinda
TCDD ve Belediye’nin % 50’ ser hisseli ortakliginda
iZBAN A.S. kurulmustur.

Belediye tarafindan mevcut hattin  metro
standardina uygun hale getirilmesi icin Subat
2006 tarihinden itibaren baglatilan istasyon,
depo ve karayolu alt/Ust gecit insaatlar ile
mevcut istasyonlarin duzenlemesi c¢alismalarinin
tamamlanmasini muteakip 2010 yili  ASustos
ayinda Alsancak-Cumaovasi, 2011 vyili Subat
ayinda ise Aliaga-Cumaovasi hat kesiminde iZBAN
A.S. tarafindan yolculu 6n isletme seferlerine
baslanilmistir.

79 km’lik cift hath Cumaovasi-Alsancak-Aliaga
parkurunda 31 istasyon ile 06.03.2011 tarihinden
itibbaren ticari isletmecilige bagslanmistir. Yillar
itibar1 ile yolcu sayisi ve yolcu km Uretimleri
asagida verilmistir.

OPERATIONAL ACTIVITIES

izmir Suburban System

In the scope of izmir Suburban System Development
Project, a protocol was signed in March 2005 to
perform suburban operations in cooperation with the
Municipality on the current Aliaga-Alsancak-Cumaovas|
railway line. In 2006, iZBAN A.S. was founded by TCDD
and the Municipality in a partnership with each having
50% share.

Following completion of the construction works for the
station, depot and highway underpass/overpass and
also re-planning of the existing stations which started in
February 2006 to render the current line compatible with
metro standards by the Municipality, the preliminary
operations with passengers were started on the line
section Alsancak- Cumaovasl in August 2010 and Alia3a
— Cumaovas! in February 2011 by IZBAN A.S.

Commercial services were launched on 79-km double
track Cumaovasi-Alsancak-Aliaga route with 31 stations
on 06.03.2011. The number of passengers carried and
passenger —km are as follows by years:

Egeray 2010 2011 2012 2013 2014

Yolcu Sayisi (Bin) Number of Passenger (Thou.) 2.647 39.540 55.155 65.076 81.714

Yolcu Km (Milyon) Passenger-km (Million) 106 1418 2014 2448 3.008
Tagimalar surekli artis g&stermis, 79 km’lik Transports have increased continuously and this 79-km

parkurda sanayi ve konut alanlarini birbirine
baglamasi acisindan kentici ulasimda tercih edilir
hale gelmistir. Projenin guineyde Cumaovasi’ndan
Torbal'ya  uzatilmasi  c¢alismalarinda  sona

gelinmistir. 2015 yil icerisinde Cumaovasi-Tepekdy
kesiminin de isletmeye alinmasi planlanmaktadir.

route has become preferred in urban transportation
since it connects the industrial and housing fields.
The works to extend the project from Cumaovasi to
Torball on south side have reached to the final stage.
It is planned to take Cumaovasi-Tepekdy section into
operation in 2015.
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OPERATIONAL ACTIVITIES

MAIN LINE PASSENGER TRANSPORTATION

Anahat yolcu tasimacili§inda 2013 yilina gére % 10 In mainline passenger transportation, 23 million

artisla 23 milyon yolcu tasimacili§i yapilmis olup, passengers were transported in 2014 with a 10%

2014 yil icin 25 milyon olan tasima programinin increase compared to 2013 and hence 92% realization

% 92'si gerceklestirilmistir. rate was achieved in transportation program targeting at
carrying 25 million passengers in 2014.
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ANAHAT YOLCU TASIMACILIGI

MAIN LINE PASSENGER TRANSPORTATION

Program Gergeklesme Prog.Gor Gerg. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
p )
Anahat Yolcu Sayisi (Bin) 2013 | 2014 13 | 2014 | 2013 | aoi | e O Of
Number of Mainline Passenger (Tho.)
a) Yurtici National
a.a) Mavi Tren Blue Train 925 1.400 943 989 102 n 5
a.b) Ekspres Express 14.000 16.496 14.626 15.369 104 93 5
a.c) Normal Ordinary 1.000 860 579 752 58 87 30
a.d) Stiper Ekspres Supper Express 700 540 536 652 7 121 21
a.e) Yiksek Hizli Tren HST 4,000 5.600 4207 5.086 105 9 21
b) Uluslararasi /nternational 125 104 99 156 80 150 57
Anahat Yolcu Toplami 20.750 25.000 20.991 23.003 101 92 10
Mainline Grand Total
Program Gergeklesme Prog.Gor Gerg. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
; .

Anahat Yolcu Km (Milyon) 2013 2014 2013 2014 2013 ot | e DU 0T
Mainline Passenger -Km (Million)
a) Yurtici National
aa) Mavi Tren Blue Train 318 470 306 326 81 69 7
ab) Ekspres Express 1.498 1,600 1.388 1.388 93 87 0
ac) Normal Ordinary 100 65 37 47 37 72 21
a.d) Stiper Ekspres Supper Expres 9% 60 59 2 62 119 21
a.6) Yiksek Hizh Tren HST 1.084 1.712 1.186 1.565 109 91 31
h) Uluslararasi /nternational 54 42 M 70 81 168 61
Anahat Yolcu-Km Toplami 3.209 3.949 3.019 3.458 9% 88 15
Mainline Grand Total

Anahat yolcu-km’de Yuksek Hizli Tren tagimalarinin
onemli katkisiyla 2013 yilina gére % 15 artisla
3.458 milyon yolcu-km olarak gerceklesmistir.
2014 yili icin 3.949 milyon yolcu-km. olan tasima
programinin % 88'’i gerceklesmistir.

Anahat Yolcu Sayisi (Milyon)
Number of Mainline Passenger (Million)

With important contributions of YHT transportations,
the mainline passenger-km reached to 3.458 million
passenger — km with an increase of 15% compared to
2013. 88% realization rate was achieved in transportation
program targeting at reaching 3.949 million passenger-
km in 2014.

Anahat Yolcu Kilometre (Milyon)
Mainline Passenger Km (Million)

24 3.500
22 3.000.
20
2013 2014
gl 2013 2014 5500 -

Turkiye’'de 2014 ylinda yolcu tasimacili§inda
ulastirma sistemleri i¢erisinde demiryolunun payi
% 1,1 olmustur.

Rail passenger transportation in 2014 was %1,1 of the
total passenger transport at Turkey.
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Tesekkiilimiizde 2014 Yili licerisinde Calisan
Ekspres Trenlerinin Yolcu Sayilari ve Yolcu-Km’leri;

OPERATIONAL ACTIVITIES

The number of passengers and passenger—km of express
trains operating in TCDD in 2014;

Bogazici Ekspresi
Karesi Ekspresi

Ege Ekspresi

fzmir Mavi

4 Eylil Mavi

Dogu Ekspresi
Giney/Kurtalan Ekspresi
Vangoli Ekspresi
icanadolu Mavi
Cukurova Mavi

Firat Ekspresi

6 Eylil Ekspresi

17 Eylil Ekspresi
Erciyes Ekspresi
Selguk Ekspresi

Toros Ekspresi

Konya Mavi

Yiksek Hizli Tren HST
Yiiksek Hizli Tren HST
Yiiksek Hizli Tren HST
Yilksek Hizli Tren HST
Yiiksek Hizli Tren HST

Eskisehir-Arifiye
Ankara-Alsancak
Eskisehir-Alsancak
Ankara-Alsancak
Ankara-Malatya
H.Pasa-Kars
H.Pasa-Kurtalan
H.Pasa-Tatvan
H.Pasa-Adana
Ankara-Adana
Adana-Elazig
Alsancak-Bandirma
Alsancak-Bandirma
Kayseri-Adana
Konya-Ulukisla
Adana-Eskisehir
Konya-Izmir
Ankara-Eskisehir
Ankara-Konya
Konya-Eskisehir
Ankara-Istanbul
Konya-Eskisehir

9.089
274.160
210.033
210.096
318.133
558.401
339.258
134.213
204.489
276.312
209.331
252.135
284.330
171.553
311.526
229.140
210.175

2.264.3%4
1.744.605
198.325
0

0

Yolcu Sayisi
Passenger Number

0
244160
325.100
208.235
328.901
421.395
337.753
109.090
211.684
259.856
242.048
287.114
364.410
173.313
313.683
235.058
240.200

1.924.431
1.890.320
248.072
992.098
30.776

933
41.465
19.161

100.977
99.113
179.780
92.718
35.915
37.987
96.867
35.991
27.501
31.742
25.889
28.635
38.918
67.643
558.129
556.364
70.886
0

0

Yolcu Km
Passenger Km (bin)

0
24.224
27.903

106.759
103.493
136.020
89.997
27.563
34.658
92.058
37.905
31.089
40.417
25.657
29.793
38.158
81.574
492.564
608.235
88.688
350.190
15.055

-100
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2014 Y Anahat Yolcu Tasimalarina Etki Eden
Hususlar;

Tasimalari Olumsuz Etkileyen Hususlar;

Gebze-Kosekdy YHT calismalari nedeniyle
2012 yihinda seferden kaldirlan; Cumhuriyet,
Bagskent, Sakarya, Eskisehir, Fatih, Ankara,
Anadolu, Meram Ekspresleri ile Adapazari-
Haydarpasa Bolgesel Ekspres trenleri (gunluk
24 adet) 2014 yilinda da isletilmemistir.

Irmak-Karablik-Zonguldak Sinyalizasyon ve Yol
Yenileme Projesi kapsaminda hat isletmeye
kapandigindan Zonguldak (Filyos)-Karablk
arasl 2014 yilinda kismen isletilmistir.

Halkall-Cerkezkdy-Edirne arasinda yapilan
yol calismalari nedeni ile Trakya hattinda
calisan Alpullu-Kapikule, istanbul-Uzunkodpri,
istanbul-Kapikule, Uzunkopri-Pityon  ve
istanbul-gerkezkéy trenleri 2014 yilinda da
isletiimemistir.

Balikesir hattinda vyapilan yol calismalari
nedeniyle Ankara-Eski§ehir-Ballkesir-izmir
parkurundan isletilen izmir Mavi Treni parkuru
01.04.2013 tarihinden itibaren Ankara-Afyon-
Usak olarak degistirilmis, 21316/31315 Karesi
Ekspresi 01.04.2013 tarihinden itibaren
Ankara-Balikesir-Ankara arasinda seferden
kaldinimistir.

Eskisehir-Kitahya arasil elektrifikasyon
calismalar sebebiyle 72203/72204 bolgesel
trenler 2014 yili boyunca isletilmemistir.

Amasya-Hacilbayram arasi yol caligmalari
nedeniyle 02.01.2014 ile 02.07.2014 tarihleri
arasinda 182 glin muddetle 42424/42495
bolgesel trenler Amasya-Hacibayram-Amasya
arasinda iptal edilmistir.

2014 FAALIYET RAPORU/ANNUAL REPORT 2014

The Factors Having Influenced the Mainline
Passenger Transportation in 2014:

The Factors with Negative Impacts on Transports:

e Due to Gebze-Kdsekdy High Speed Line works, it
wasn't possible, also in 2014, to operate Cumhuriyet,
Baskent, Sakarya, Eskisehir, Fatih, Ankara, Anadolu,
Meram Express trains and Adapazari-Haydarpasa
Regional Express trains whose runs (24 per day)
were stopped in 2012.

e The line between Zonguldak (Filyos) and Karabuk
was partly operated in 2014 since the line was
closed to train traffic in the scope of Irmak-Karabuk-
Zonguldak Signaling and Track Renewal Project.

e Alpullu-Kapikule, Istanbul-Uzunk&pri, Istanbul-
Kapikule, Uzunkspri-Pityon and istanbul-Cerkezkey
trains running on Trakya line could not be operated
also in 2014 due to track works between Halkall-
Cerkezkdy-Edime.

e The route of izmir Mavi Train which was operated on
Ankara-Eskisehir-Balikesir-izmir route was changed
as Ankara-Afyon-Usak line as from 01.04.2013 due
to track works on Balikesir line and also the runs of
Karesi Express Train No.21316/31315 were stopped
on Ankara-Balikesir-Ankara route as from 01.04.2013.

* Due to electrification works between Eskisehir
and Kitahya, the Regional Trains No.72203/72204
couldn’t be operated in 2014.

e Due to track works between Amasya and
Hacibayram, the Regional Trains No0.42494/42495
couldnt be operated on Amasya-Hacibayram-
Amasya route for 182 days between 02.01.2014 and
02.07.2014.



Konvansiyonel Yolcu Tasimalarimizi  Artirmak
icin 2014 Yili icerisinde Yaptigimiz Calismalardan
Onemlileri Asagida Sunulmustur:

e Konya ilinin izmirle hizli ulagiminin temini
amaciyla 16.08.2012 tarihinde sefere konulan
Konya Mavi Treninin seferleri 2014 yilinda da
devam ettirilmistir.

e Eskisehir-Adana arasinda seyahat taleplerinin
karsilanmasi amaciyla 14.08.2012 tarihinde
sefere konulan Toros Ekspresinin seferleri
2014 yiinda Adana-Konya arasinda devam
ettirilmistir.

e Tecer-Kangal varyantinin (50 km) bitiriimesiyle
kisalan Sivas-Divri§i hattina yerli Uretim her
tlrll konfora haiz Anadolu setleriyle karma
seyahat sUresini 5 saatten 2 saat 16 dakikaya
indiren 4 adet DMU seferi 23.02.2014 tarihinde
baslamistir.

e Karaman'’dan Ankara’ya artan seyahat
taleplerini  karsilamak Uzere Konya’dan
YHT’lere baglanti vermek Uizere ginliik 6 adet
olan DMU tren sayisi 10.03.2014 tarihinden
itibaren gunlik 12 adede cikariimistir.

¢ Irmak-Karabuk-Zonguldak Sinyalizasyon ve Yol
Yenileme Projesi kapsaminda sinyalizasyon,
elektrifikasyon ve rehabilitasyonu tamamlanan
kesimde Zonguldak-Filyos arasinda seyahat
taleplerini karsilamak amaciyla gunlik 6 adet
DMU seferi 26.03.2014 tarihinde baslamistir

e Tesekkulumizce 444 82 33 nolu 6zel servis
numaras! ile verilen hizmetlerin gelistiriimesi
ve hizmet aginin genisletilmesi icin 09.07.2011
tarihinde baglatilan Cadri Merkezi Hizmeti
2014 yilinda da devam ettirilmistir.

S6z konusu hizmet kapsaminda; telefon
ve interaktif mesaj servisi ile TCDD'nin yolcu
tasimalari, yuk tasimalari, liman hizmetleri ve diger
konularinda bilgi verilmesinin yani sira, yolcu
tagimalar ile ilgili olarak anahat yolcu trenlerine
rezervasyon ve bilet satis islemini gerceklestirmek
isteyen kisilerden gelecek telefon ¢agrilarinin hizli
ve guvenli bir sekilde karsilanmasi, ilk bilgilendirme
ve danisma hizmetinin verilmesi, bilet rezervasyon
islemleri ile telefonda kredi karti ile bilet satisinin
yapilmasl, bilet iade ve degisim islemleri 7 gin
24 saat esasina dayall olarak Cagri Merkezinden
yapilmaktadir.

92014 yilinda Ankara-istanbul YHT seferlerinin
de baslamasiyla bir énceki ylla gore gelen cagri
miktarinda % 76, bilet satisinda % 29 oraninda
artis meydana gelmistir.

OPERATIONAL ACTIVITIES

The important works fulfilled by our Enterprise
in 2014 to increase conventional passenger
transports:

e Konya Mavi Train, which was put into operation on
16.08.2012 in order to provide fast transportation
between Konya and izmir, was operated also in
2014.

e Toros Express, which was put into operation on
14.08.2012 in order to meet the travelling demands
between Eskisehir and Adana, was operated
between Adana and Konya in 2014.

e 4 DMU sets together with Anadolu sets of domestic
production which offer all kinds of comfort were
put into operation on 23.02.2014 on Sivas-Divrigi
line which was shortened by Tecer-Kangal Variant
Railway (50km) and reduced the travel time from 5
hours to 2 hours 16 min.

e In order to meet the increasing demands for
travelling between Karaman and Ankara, the number
of train runs with DMUs which had been 6 daily
was increased to 12 as from 10.03.2014 with YHT
connection in Konya.

e 6 train runs with DMUs were started daily on
96.03.2014 in order to meet the travelling demands
between Zonguldak and Filyos, the section
whose signaling, electrification and rehabilitation
was completed under Irmak-Karabik-Zonguldak
Signaling and Track Renewal Project.

e TCDD Call Centre Service which was inaugurated
on 09.07.2011 for the purpose of improving the
services rendered by our Enterprise with Special
Service Number 444 82 33 and expanding the
service network continued also in 2014.

Call Centre Service includes giving information, by
telephone and interactive messaging service, about
passenger and freight transportation, port services and
other fields and also answering, in a safe and fast way, the
calls from people desiring to perform ticket reservation
and sale for mainline passenger trains as well as carrying
out the preliminary information and consultancy. It is
also involved in this service to make ticket reservation,
perform ticket sale on phone by credit card and do
ticket returning and changing operations for 24 hours a
day 7 days a week.

Upon inauguration of Ankara-Istanbul High Speed
Railway Line operations, a 76% increase was seen in
incoming calls and 29% increase in call center ticket
sales in 2014 compared to previous year.

2014 FAALIYET RAPORU/ANNUAL REPORT 2014
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CAGRI MERKEZINE GELEN CAGRI ADETLERI VE BILET SATISLARI
CALL NUMBER OF INCOMING CALL CENTER AND TICKET SALES

Gelen Cagr Bilet Satis Adedi
Coming Call Ticket Sales
2013 697.411 155.895
2014 1.226.823 201.037

Uluslararasi Anahat Trenleri

Uluslararasi yolcu tasimacii§inda 2014 yilinda,
2013 yilina gére % 56 artigla 155.585 kisi taginmig
olup, 2014 yili icin 104.000 olan tagima programi
% 150 oraninda gerc¢eklestirilmistir.

Uluslararasi trenler yolcu-km’de 2014 vyilinda
2013 yilina gére % 61 oraninda artarak 70 milyon
yolcu-km olmustur. 2014 yili i¢in 42 milyon yolcu-
km olan tasima programi ise % 168 oraninda
gerceklesmistir.

e Avrupa yonune Bosfor Ekspres treni her gin
karsilikli olarak Romanya (Bukres) ve Bulgaristan
(Sofya) varisli olarak calistirnlmaktadir.

e Ortadogu yoniinde istanbul-Tahran-istanbul
arasinda calisan Transasya Treni Ankara-
istanbul Yiksek Hizli Tren Projesi 2. Etap
calismalari nedeniyle parkuru kisaltilarak
28.01.2012 tarihinden itibaren Ankara-Tahran-
Ankara arasinda isletiimeye baslanmistir.
Transasya treni karsilikli olarak haftada bir gun
calismaktadir.

e Van-Tebriz Treni, Van-Tebriz-Van arasinda
karsilikl olarak haftada bir guin calismaktadir.

e Yolcularin kendi araclar ile seyahatlerini
saglayan oto kuset trenleri, Alman Optima
Tours firmasi  tarafindan  Avusturya’nin
Villach kenti ile Edirne arasinda Nisan-Kasim
déneminde isletiimeye devam edilmektedir.
Bu trenlerde yolcular normal seyahatlerini
yaparken otomobillerini trene baglanan kapali
6zel yuk vagonlarinin icinde yatakli-kuset
baglantili olarak gitmekte ve inecekleri yerde
araclarina binerek karayolu ile seyahatlerini
tamamlamaktadir.
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International Mainline Trains

In the international passenger transportation, 155.585
passengers were transported in 2014, corresponding
to a 56% increase compared to 2013 and 150% of the
transportation program for 2014 was realized.

The passenger-km for international trains increased
by 61% in 2014 compared to 2013 and 70 million
passenger-km was achieved. 168% of the transportation
program targeting at reaching 42 million passenger-km
was realized.

e Bosfor Express Train is operated reciprocally on a
daily basis towards Europe with Romania (Bucharest)
and Bulgaria (Sofia) being the final destinations.

e The route of Trans-Asia Train operated between
Istanbul and Tehran in the direction of Middle
East was shortened due to the 2nd Phase Works
of Ankara-Istanbul High Speed Railway Line Project
and it was operated between Ankara and Tehran as
from 28.01.2012. The Trans-Asia Train is operated
once a week reciprocally.

e Van-Tabriz Train is operated between Van and
Tabriz once a week reciprocally.

e The car-carrier trains enabling passengers to travel
with their own cars are operated by German
company, Optima Tours between Villach city of
Austria and Edime in the period between April
and November. While travelling by these trains,
passensgers’ cars are kept inside the covered special
freight wagons coupled to the train with sleeper
and couchette couches and passengers are able to
complete their travel on highway by their car when
they get off the train.



OPERATIONAL ACTIVITIES
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YUKSEK HIZLI TREN YOLCU TASIMACILIGI

PASSENGER TRANSPORTATION BY
HIGH SPEED RAILWAY LINES

Ankara-istanbul (Pendik), Ankara-Eskisehir, An-
kara-Konya, Konya-Eskisehir ve Konya-istanbul
hatlarinda 2009 Mart-2014 Aralik (dahil) tarihleri
arasinda YHTler ile toplam 18.015.583 yolcu
tasinmis ve 60.586 sefer yapilmistir. Yuksek Hizli
Tren yolcu sayisi 2010 yilinda bir oénceki yila
goére % 100, 2011 yihinda % 35, 2012 yiinda %
31, 2013 yilinda % 26 ve 2014 yilinda ise % 21
oraninda artisla 5.085.697 yolcuya ulagmistir.

Totally 18.015.583 passengers were carried by YHTs
on Ankara-istanbul (Pendik), Ankara-Eskisehir, Ankara-
Konya, Konya-Eskisehir and Konya-istanbul High Speed
Railway Lines between 2009 March- 2014 December
(included) and 60.586 train runs were performed. The
number of passengers travelling by YHTs reached to
5.085.697 with an increase of 100%, 35%, 31%, 26%
and 21% respectively in 2010, 2011, 2012, 2013 and
2014.

YiLLARA GORE YHT YOLCU SAYILARI

NUMBER OF PASSENGERS PER YEARS
[
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OPERATIONAL ACTIVITIES

Ankara-Eskisehir YHT isletmeciligi Sonuclar:

Yuksek Hizli Tren (YHT) igletmecili§i Ankara-
Eskisehir-Ankara arasinda 13.03.2009 tari-
hinde baslamistir. Bu parkurda gtinde 10 sefer
yapilmaktadir.

YHT+ Tren baglantisiyla Ankara - Kitahya ve YHT
+ Otobuls baglantisiyla Ankara — Bursa yolculuk
surelerinde énemli 6lctde kisalmalar olmustur.

2009 yili Mart-Aralik déneminde 942.341, 2010
yilinda 1.889.666, 2011 yilinda 2.149.879, 2012
yilinda 1.978.155, 2013 yilinda 2.264.394 ve 2014
yiinda 1.924.431 olmak Uzere Ankara-Eskisehir
hattinda toplam 11.148.866 yolcu tasinmistir.

Ankara-Eskisehir YHT ile 13.03.2009 - 31.12.2014
tarihleri arasinda toplam 37.987 sefer ve
9.306.815 tren-km yapilmistir.

Outputs of High Speed Railway Line Operations
between Ankara and Eskisehir:

High Speed Railway Line operations started between
Ankara and Eskisehir on 13.03.2009. 10 train runs are
performed on this route daily.

The travel time decreased significantly between Ankara
and Kitahya by YHT+train connection as well as between
Ankara and Bursa by YHT+bus.

Totally 11.148.866 passengers were transported on
Ankara-Eskisehir High Speed Railway Line including
049.341 passengers between March and December
in 2009; 1.889.666 passengers in 2010, 2.149.879
passengers in 2011, 1.978.155 passengers in 2012
9.964.394 passengers in 2013 and 1.924.431 passengers
in 2014.

By Ankara-Eskisehir High Speed Railway Line, 37.987
train runs were performed and 9.301.824 train-km was
achieved between 13.03.2009 and 31.12.2014.

YILLARA GORE ANKARA-ESKISEHIR YOLCU SAYILARI
NUMBER OF PASSENGERS ANKARA-ESKISEHIR PER YEARS
2.149.879 2.264.394
1 889,666 1.978.155 1.924.431
942.341
202 T 203 T 2014
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2014 Yil Tasima Analizi:

Ankara-Eskisehir hattinda 2014 Ocak-Aralik déne-
minde YHT'ler ile toplam 1.921.185 yolcu tasinmig
ve 5.662 sefer yapilmistir. YHT yolcu sayilari; 2014
yilinda, 2013 yilinin ayni dénemine oranla % 15
azalmistir. 27.07.2014 tarihinden itibaren tarifeli
sefer sayisi 20 seferden 10 sefere dusUrulmus,
Eskisehir yolcularinin bir balimii Ankara-istanbul
YHT seferlerini kullanmaya baglamistir. Bu tarihten
itibaren Eskisehir yolcularinin bir kismi istanbul
YHT’ lerinin Uretim sonuglari icindedir.

Ankara-Eskisehir Yolcu Tasima Pazar Pay::

YHT'DEN ONCE (13 Mart 2009 Sncesi)
BEFORE HST

%37
Ozel Oto .
Private Car %8 B\

L\

Konv. Tren |

Convantional
Train

%55
Otobus Bus

YHTlerin isletmeye alinmasi ile Ankara-Eskisehir
parkurunda, otobds tasimalarinin % 55 olan payi
% 10'a, % 37 olan &zel ara¢ tasima payl % 18’e
dusmdis olup % 8 olan tren pay! YHT sonrasi %
72'ye cikmistir.

ANKARA-ESKISEHIR YHT KOMBINE SATISLARI:

Eskisehirden YHT baglantill olarak Kutahya'ya
trenle, Bursa'ya ise otobusle kombine tasimacilik
hizmeti verilmektedir.

2014 yilinda toplam 207.752 kisi seyahatlerinde
YHT+Tren/Otobus kombine tasimaciligini
kullanmiglardir. Bu tasimalarin 51.480’i YHT + Tren,
156.272'si ise YHT + Otobuls kombine tasimaciligi
olarak gerceklesmistir. Eskisehir-Kitahya-Eskisehir
trenlerindeki yolcularin % 43'G YHT aktarmali
olarak seyahatlerine devam eden yolculardir.

Transportation Analysis for the year 2014:

On Ankara-Eskisehir High Speed Railway Line, totally
1.9921.185 passengers were carried by 5.662 train runs
between January and December in 2014. The number of
passengers travelling by YHT decreased by 15% in 2014
compared to the same period in 2013. The number of
scheduled train runs was reduced from 20 to 10 as from
97.07.2014 and a part of passengers of Eskisehir started
to travel by Ankara-Eskisehir YHT and then they were
included in the results of istanbul YHT operations.

Modal Share Split in Passenger Transportation
between Ankara and Eskisehir:

YHT'DEN SONRA (13 Mart 2009 sonrasi)
AFTER HST

%18
Ozel Oto

Private Car

%
Konv. Tren™™™
Convantional Train

Together with the commissioning of YHTs between
Ankara and Eskisehir, while the modal share of bus
transportation has experienced a fall from 55% to 10%
and private car transportation from 37% to 18%, the
market share of railways spiked from 8% to 72%.

ANKARA-ESKISEHIR YHT COMBINED SALES:

Combined transportation services with YHT connection
are rendered from Eskisehir to Kiitahya by conventional
trains and to Bursa by bus.

In 2014, totally 207.752 passengers travelled by
YHT+Train/Bus combined transportation services. Of
these transportations, 51.480 were realized by YHT
and conventional train connection and 156.272 by YHT
and Bus connection. 43% of the passengers travelling
by rail between Eskisehir-Kitahya-Eskisehir are those
proceeding their journeys with YHT connection.

Kombine Toplam %

Combined Total
Eskisehir-Kitahya-Eskisehir 51.480 121.150 43
YHT+Bursa (Otobis) HST+Bus 156.272 156.272 100
ESKISEHIR YHT TOPLAM ESKISEHIR HST TOTAL 207.752 217422 75
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ANKARA-KONYA YHT iSLETMECILIGi SONUGLARI

24.08.2011  tarihinde Yiksek Hizli  Tren
isletmecili§ine  baslanan Ankara-Konya-Ankara
parkurunda glinde 14 sefer yapilmaktadir.

2011 yili Agustos-Arallk doneminde 406.636,
2012yilinda 1.371.369, 2013 yilinda 1.744.605 ve
2014 yilinda 1.890.320 olmak Uizere Ankara-Kon-
ya hattinda toplam 5.412.930 yolcu tasinmistir.

24.09.2011-31.12.2014 tarihleri arasinda toplam
18.087 sefer ve 5.606.970 tren-km yapilmistir.

YHT + Tren baglantisiyla Ankara-Karaman arasinda
kombine tasimacilik yapilmakta olup, 08.11.2013
tarininden itibaren Ankara’dan Manavgat, Alanya
ve Antalya’ya YHT + Otobus tagimacili§ baslamistir.

OPERATIONAL ACTIVITIES

OUTPUTS OF ANKARA-KONYA HST OPERATIONS:

YHT Operations between Ankara-Konya-Ankara which
were started on 24.08.2011 are performed by 14 runs
per day.

On Ankara-Konya HSL, totally 5.412.930 passengers
were transported including 406.636 passengers
between August and December of 2011, 1.371.369
passengers in 2012, 1.744.605 passensers in 2013 and
1.890.320 in 2014.

Between 24.09.2011 and 31.12.2014, totally 18.087
services were rendered running 5.606.970 train-km.

Between Ankara and Karaman, combined transportation
operations are carried out by YHT and conventional train
connection. YHT operations from Ankara to Manavgat,
Alanya and Antalya with bus connections were started
on 08.11.2013.

YILLARA GORE ANKARA-KONYA YOLCU SAYILARI
NUMBER OF PASSENGERS ANKARA-KONYA PER YEARS
1.744.605 1.890.320
2.000.000 S
N |
2011 ' 2012 2013 ' 2014

2014 YILI TASIMA ANALIZi:

Ankara-Konya hattinda 2014 Ocak-Aralik déne-
minde YHT'ler ile toplam 1.890.320 yolcu tasinmis
ve 5.539 sefer yapilmistir. YHT Yolcu sayilari; 2014
yilinda, 2013 yilinin ayni dénemine oranla % 8
artis gostermistir.

ANKARA-KONYA YOLCU TASIMA PAZAR PAY!I:

YHT'lerle hafta ici gunluk ortalama 4.800, hafta
sonu gunluk ortalama 5.500 kisi tasinmaktadir.
YHT hatti agildiktan sonra Ankara-Konya arasindaki
YHT tasima payl % 66 olmustur.

YHT'DEN ONCE (24 Agustos 2011 dncesi)
BEFORE HST

- %29
Ozel Arac
Private Car

o1

%70 Havayolu
Ciialbis Airlin
Bus

TRANSPORTATION ANALYSIS FOR 2014:

On Ankara and Konya HSL, totally 1.890.320 passengers
were transported by 5.539 runs between January and
December in 2014. The number of passengers in 2014
increased by 8% in comparison to the same period of
2013.

MODAL SHARE SPLIT IN PASSENGER
TRANSPORTATION BETWEEN ANKARA AND KONYA:

By YHTs, on weekdays average 4.800 passengers and at
the weekends average 5.500 passengers are transported
daily. After the commissioning of Ankara-Konya HSL, the
market share of YHT increased to 66%.

YHT'DEN SONRA
AFTER HST

%66
YHT HST

%17

%17 Otobus Bus
Ozel Arac
Private Car

olu
Airh}r/1e
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ANKARA-KONYA YHT KOMBINE SATISLARI:

Konya-Karaman-Konya parkurunda isleyen 12
DMU seferi ile Ankara-Konya YHT'lerine baglanti
saglanmaktadir.

Konya-Karaman trenlerinde 2014 yilinda 72.399
yolcu tasinmistir, seyahat eden yolcularin % 20’lik
kismini Konya YHT ile baglanti yapan yolcular
olusturmaktadir.

YHT + Antalya, Alanya, Manavgat (Otobiis)

2014 yilinda Konya YHT + Otobdusle Antalya,
Alanya, Manavgat’a 3.973 yolcu seyahat etmistir.

Daha sonraki dénemde, Adana ve Mersin gibi
glney illerine de otobulsle kombine olarak
tasimacilik hizmeti verilmesi hedeflenmektedir.

Konya-Eskisehir YHT Uretim Sonuclari:

Konya-Eskisehir Yiksek Hizli Tren isletmeciligine
24.03.2013 tarihinde baglanmistir.  Eskisehir-
Konya arasinda 2, Konya-Eskisehir arasinda 2
olmak Uzere ginde toplam 4 sefer yapilmakta
iken, 18.12.2014 tarihinde Konya-istanbul
parkurunun agiimasi ile bu hat Konya-istanbul
parkuruna dahil edilmistir.

2014 yilinda 248.072 yolcu tasinmig, 1.436 sefer
yapimistir.  24.03.2013-17.12.2014  tarihleri
arasinda ise toplam 446.397 yolcu tasinmig, 2.588
sefer yapilmistir.

YHT’'DEN ONCE (24 Mart 2013 Oncesi)
BEFORE HST

ANKARA-KONYA HST CONNECTION SALES:

12 DMU services operated on Konya-Karaman-Konya
route connect Karaman by Ankara-Konya YHTs.

In 2014, 72.399 passengers travelled at Konya-Karaman
trains, 20% of the passengers travelling by this trains is
the passengers preferring the travels with a connection
to Konya YHTs.

YHT + Antalya, Alanya, Manavgat (Bus)

In 2014, 3.973 passengers travelled to Antalya,
Alanya and Manavgat from Konya using YHT and
bus connection. In the future, it is aimed to provide
combined transportation services with bus connection
to the southern cities such as Adana and Mersin.

Outputs Of Konya-Eskisehir HST Operations:

Konya-Eskisehir High Speed Line was commissioned
on 24.03.2013. While the operations between Eskisehir
and Konya were performed by 4 runs per day in total
including 2 trains from Eskisehir to Konya and 2 trains
from Konya to Eskisehir, together with the commissioning
of Konya-Istanbul route on 18.12.2014, this line was
included to Konya- istanbul route.

In 2014, 248.072 passengers were transported by 1.436
train services. Between 24.03.2013 and 17.12.2014,
446.397 passengers were transported totally by 2.588
train services.

YHT'DEN SONRA
AFTER HST

%30
Ozel Arac
Private Car

7

%70
Otobus Bus

%55
YHT HST

%32

0,
%13 Otobus Bus

Ozel Arac
rivate Car

YHTlerin isletmeye alinmasi ile parkurda, otobus
tagimalarinin % 70 olan payr % 32'ye, % 30
olan 6zel arac tasima paylr % 13’e dusmus, YHT
sonrasl tren payl % 55 olmustur. YHT'lerle hafta
ici gunluk ortalama 600, hafta sonu gunlik 800
yolcu tasinmistir.
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Together with commissioning of YHT operations on this
line the model share of bus transportation decreases
from 70% to 32%, car transportation decreases from 30%
to 12% and the market share of railways was observed
as 55%. On weekdays daily around 600 passengers and
800 passengers at weekends are transported by HST.



Ankara-istanbul YHT isletmeciligi Sonuclar:
27.07.2014  tarihinde Yiksek Hizlh  Tren
isletmecili§ine baslanan Ankara-istanbul-Ankara
parkurunda 5 gidis 5 gelis olmak lzere glinde 10
sefer yapilmaktadir.

27.07.2014-31.12.2014 tarihleri arasinda 1.868
sefer yapilmis ve toplam 992.098 yolcu tasinmistir.
Yapilan tren-km 948.944'dir.

OPERATIONAL ACTIVITIES

Outputs Of Ankara-Istanbul HST Operations:

On Ankara-istanbul-Ankara route where high speed
operations started on 27.07.2014, 10 daily train services
(5 departures and 5 arrivals) are rendered.

Between 27.07.2014 and 31.12.2014, totally 992.098
passengers were transported by 1.868 train services
running 948.944 train-km.

%33
Ozel Arac
Private Car

%15
YHT HST

%22
Otobus Bus

Ankara-istanbul Yolcu Tasima Pazar Pay:

YHT'lerin isletmeye alinmasi ile parkurda, 6zel arag
tasima payl % 33, ucak tasimalarinin payr % 30,
otobus tasimalarinin payr % 22, YHT tasimalarinin
payl % 15 olmustur.

YHT'lerle hafta ici gunluk ortalama 5.500, hafta
sonu gunlik 6.500 kisi tasinmaktadir. Pendik-
Haydarpasa hattinin acilmasi ve sefer sayisinin
arttinlmas  ile  YHT tasima payinin  artmasi
beklenmektedir.

Konya-istanbul YHT Uretim Sonuclari:

18.12.2014  tarihinde  Yiksek Hizh Tren
isletmeciligine baslanan Konya-istanbul-Konya
parkurunda 2 gidis 2 gelis olmak Uzere ginde 4
sefer yapilmaktadir.

18.12.2014-31.12.2014 tarihleri arasinda 56
sefer yapilmis ve toplam 30.776 yolcu tasinmistir.
Yaplilan tren-km 34.608'dir.

Konya-istanbul YHT'leri ile Eskisehirden otobuis
aktarmali  Konya-Bursa  arasinda  kombine
tasimacilik yapilmaktadir.

Modal Share Split in Passenger Transportation between
Ankara and Istanbul:

Together with commissioning of YHT operations on this
line, while the modal share of private car transportation
was 33% and airlines 30% and buses 22%, the market
share of railways was observed as 15%.

On weekdays, daily around 5.500 passensers and 6.500
passengers at the weekends are transported by YHTs.
After the commissioning of Pendik-Haydarpasa line and
increasing the number of train services, a boost in the
market share of YHT is expected.

Outputs of Konya and Istanbul Operations:

On Konya-istanbul-Konya route where high speed
operations started on 18.12.2014, 4 daily train services
(2 departures and 2 arrivals) are rendered.

Between 18.12.2014 and 31.12.2014 and, totally 30.776
passengers were transported by 56 train services
running 34.608 train-km.

Combined transportation services are offered between
Konya and Bursa changing from YHTs operating on
Konya-Istanbul line to bus in Eskisehir.
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YHT Seyahat Kart Satislari:

YHT kart sahipleri seyahatlerinde diSer yolculara
oranla yaklasik % 50 fiyat avantajina sahiptir.

YHT Travel Card Sales:

YHT Travel Cards owners have a price advantage
of approximately 50% in their travels in

comparison to the other passengers.

2014 YILI
(OCAK-ARALIK DONEMI)
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YILLARA GORE TOPLAM YHT KART SATISLARI
HST CARD SALES TO THE YEARS
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DIGER FAALIYETLER: MiYS (MUSTERI iLISKILER
YONETIM SISTEMI)

Musteri lliskileri Yénetim Sistemi ile musteri
memnuniyetinin saglanmasi, yolcu sikayetlerinin
takibi, degerlendiriimesi ve sonuglandirilarak ilgili
sahislara cevap verilmesi amaglanmaktadir.

MIYS sistemine gelen tiim yazilar “Ust takipgi”
birime gelmektedir. Sikayetler bu buro tarafindan
degerlendirilerek; sikayetin konusu, 6nemi ve
inceleme durumuna gbére cevaplama suresi de
verilerek ilgili Dairelere-Bolgelere veya Yolcu
Dairesi Bagkanhgi Burolarina Bilgisayar Sistemi
Uzerinden gonderilmektedir.

Bu verilen sire sikdyetin 6nemine ve ivediligine
gore burolara 3 ile 5 gun, Bolgelere ise 15 gln
olmaktadir. Sistemde yetki verilmesiyle Ust takipgi
buro, ilgili Bolge veya ilgili blrolar tarafindan
basvuru sahibine ddénulebilmektedir. Her turll
yazismalar Ust takipci tarafindan gorulebilmekte,
ancak ilgili birim ise yalnizca kendi birimiyle
ilgili yaziyr g&rebilmektedir. (Yolcularimizdan
gelen mektup, faks ve e-maillerde sisteme kayit
yapilabilmekte, ayniisleme tabi tutulabilmektedir.)

MIYS Sisteminde sikayetler kayit altindadir.
istenildiginde bolgeye, sikayet sahibine goére
arama yapllabilmekte, gelen yazi ve cevabi yazilar
gorulebilmektedir. Ayrica, sistemden sikayetler
hususunda veriler alinabilmektedir. (Sikayet sayisi
ve sikayet konularina dair istatistiki bilgiler vb.)

Musteri talep veya sikayetini alacagi MIYS numarasi
ile takip edebilmekte ve cevap alabilmektedir.
2014 yilinda 3.814 adet sikayet ve oneri alinmis,
basvurularin % 99’u sonuclandiriimigtir.
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OTHER ACTIVITIES: CRMS (CUSTOMER RELATIONS
MANAGEMENT SYSTEM)

Customer Relations Management System is established
in order to ensure customer satisfaction and to monitor,
evaluate and settle the passenger complaints as well as
to provide feedback to relevant persons.

All communications received by the CRMS System are
directed towards the “complaints administrator” unit.
The complaints are evaluated by this unit and depending
on their subject, importance and possible examination
period they are forwarded to relevant departments/
regions or offices of the passenger department via a
computer system along with a deadline for responding.

Depending on importance and urgency of the
complaint, responding period can range from 3 to
5 days for the offices and extended to 15 days for
the regions. Complainant may be responded by the
complaints administrator unit, relevant region or relevant
offices based on the authority conferred via the system.
While the complaints administrator unit has the authority
to access to all correspondences, the relevant unit has
access only to the correspondences related to its own
unit (Letters, faxes and e-mails received from passengers
can be recorded in the system and processed in the
same way).

CRMS system records all complaints and it is possible
to research a complaint by region or complainant and
access received and response letters. Moreover, the
system can provide data on the complaints such as their
number and statistical information on the subjects of the
complaints.

Customers are able to follow their requests or
complaints and receive response through a CRMS
number to be assigned. In 2014, 3.814 complaints and
recommendations were received and 99% of them
were settled.



VIL.3.

YUK TASIMACILIGI
FREIGHT TRANSPORTATION

2014 yilinda 2013 yilina gdére yuk tasimalarinda
net ton % 8,1 ve net-ton km % 7,3 oraninda
artarak, net-ton programinda % 103, net-ton
km programinda ise % 99 oraninda gerceklesme
saglanmis ve yik gelirlerinde % 10,5 oraninda
artis elde edilmistir.

X
Q5=
OPERATIONAL ACTIVITIES

A 8,1 % increase was achieved in freight transportations
as net-ton in 2014 compared to 2013 and an increase of
7,3% was seen in net-ton km and a realization of 103%
in net-ton program and a realization of 99% in net-ton
km program were achieved and increase of 10,5% was
seen in freight income.

TCDD

YUK TASIMACILIGI NET TON (BiN)

FREIGHT TRANSPORTAIN NETTONE (THOUSAND)

Program Gergeklesme Prog.Gor Gerg. %'si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerc. Fark %’si
% Rea. Diff. of
2013 2014 2013 2014 2013 2014 2013- 2014
Yurtigi National 23900 25100 23.341 25,085 98 100 7
Uluslararas International 2400 2100 1.712 1679 il 80 2
Toplam Total 26.300 27.200 25,063 26.764 % 98 7
Idari Administrative 700 800 1.544 1,983 21 248 28
Genel Toplam General Total 27.000 28.000 26.597 28.747 99 103 8

YUK TASIMACILIGI NET TON KM-MILYON

FREIGHT TRANSPORTAIN NETTONE KM-MILLION

Program Gerceklesme Prog.Gor Gerc. %’si 2013-2014
Programme Realization Rea. % Acc. Prog. Gerg. Fark %’si
2013 2014 2013 2014 2013 2014 Azg;ag._ %’; 40f
Yurtigi National 1114 11.000 10241 11106 R 101 8
Uluslararasi International 936 700 509 49 54 il 3
Toplam Total 12.060 11.700 10.750 11601 89 99 8
Idari Administrative 3N 400 41 391 115 %8 9
Genel Toplam General Total 12.421 12.100 1477 11.992 90 99 7
YUK TASIMALARI (Bin Ton) YUK TASIMALARI Ton-Km (Milyon)
29.000 28.747
28.000
11.992
ALY 26.597 12.000
26.000
25.000 | 10.000
2013 2014 2013 2014

Turkiye’de 2014 vyilinda yik tasimacili§inda
ulastirma sistemleri icerisinde demiryolunun payi
% 4,6 olmustur.

In 2014 freight transportation ratio of railways in Turkey
was 4,6% in all transportation systems.
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YUK TASIMA FAALIYETLERI
FREIGHT TRANSPORTATIONS ACTIVITIES

Ulkemizde, dogu-bati yénleri dogrultusunda
kesintisiz bir  demiryolu ana koridoru
olusturularak, gerek ulusal, gerekse Avrupa-Asya
arasinda transit ulasim olanaklarinin artiriimasi
ve kombine tasimacili§in gelistirilesi amaciyla
demiryolu yuk tasimacili§i projelerine 6ncelik
verilmis bulunmaktadir.

Demiryollarinda uzun mesafelive ylksek miktardaki
yuklerin tasinmasi avantajli oldu§undan, lojistik
planlamada, intermodal tasimacilik kapsaminda
6zellikle uluslararasi tagimalar ile transit tagimalarda
demiryollari kullanildi§indan Tesekkulimuzce son
yilllarda, blok tren isletmecili§ine gecilmis, lojistik
merkezleri kurulmaya ve kombine tasimacili§a
uygun vagon imal edilmeye baslanmig, Organize
Sanayi Bolgelerinin  demiryolu baglantisi ile
konteyner  tasimaciligi  alanlarinda  6nemli
gelismeler kaydedilmistir.

2014 FAALIYET RAPORU/ANNUAL REPORT 2014

In our country, the railway freight transportation projects
have been given priority with the aim of increasing the
transit transport possibilities both nationally and be-
tween Europe- Asia by creating an uninterrupted rail-
ways main corridor in the east-west orientation.

Since transportation of freights for long distance and
in high quantities is advantageous in railways and since
railways are used in logistic planning and in the scope
of intermodal transportation and particularly interna-
tional transportation as well as transit international trans-
portation, block train operation was started by TCDD
in recent years; logistic centers were established, the
wagons suitable for combined transportation were
manufactured and significant developments were seen

in railway connection of Organized Industrial Zones and
container transportation fields.



Blok Tren Tasimacili§i: Tesekkiulimizde 2004
yill basindan itibaren Blok Tren isletmecili§ine
gecilmistir. Bu uygulama ile taginan yuk miktarinda
artis saglanmis, kaynaklar daha etkin kullaniimis,
tasima sureleri kisaltlmistir. Butin bunlar, tasima
maliyetlerini azaltti§i gibi, mlsteri memnuniyetini
de artirmistir.

Blok tren uygulamasi ile 2014 yilinda 28,7 milyon
ton yuUk tasinarak 2002 yilina goére yuk tasima
miktarinda % 97, yuk tasima gelirinde % 325
artis saglanmistir. 2014 yilinda 28 milyon ton
yuk tasimasi programlanmis ve program % 103
oraninda gerceklestirilmistir.

Uluslararasi  Tagimalar (ithalat+ihracat):  Yurtici
blok trenlerin sefere konulmasinin yani sira dig
ticaret hacmini gelistirmek ve ulastirma sektori

ULUSLARARASI BLOK TRENLER SEFERE KONULDU

OPERATIONAL ACTIVITIES

Block Train Transports: TCDD started block train
operations in early 2004. Through block train operations,
volume of freight transported increased, resources
were utilized more efficiently and journey times were
reduced. All these factors not only reduced the
transportation costs but also improved the customer
satisfaction.

In 2014, 28,7 million ton freight was transported by
block trains and an increase by 97 % in the volume of
freight transported and by a 325 % increase in revenues
were experienced in comparison to 2002. For 2014, it
was planned to transport 28 million ton freight and this
was achieved by 103%.

International Transports (Import+ Export): Apart from
the operation of domestic block trains, international
block freight trains have been started to be operated
towards European countries, Middle East Turkic Repub-
lics and Middle East-

icinde demiryolu
tasima payini
artirmak amaciyla
degisik Ulkelerle

yapilan anlasmalar
cercevesinde
Avrupa  Ulkelerine,
Orta Asya Turk
Cumbhuriyetlerine  ve
Ortadogu  Ulkelerine

ermn countries with the
purpose of enhancing
the foreign trade vol-
ume and increasing
the share of railways in
transport sector pursu-
ant to the agreements
concluded with vari-
ous countries.

uluslararasi blok ylk
trenleri isletiimeye
baslanmistir.

Turkiye’den  batida, Almanya, Macaristan,
Avusturya, Bulgaristan, Romanya, Slovenya,
Polonya, Cek Cumhuriyeti, do§uda; iran ve
Irak’a; Orta Asya’da Turkmenistan, Kazakistan
ve Pakistan’a karsilikll  olarak blok trenler
isletiimektedir. 2014 yiinda 1,7 milyon ton yuk
tasinarak 2002 yilina gére uluslararasi yuk tasima
miktarinda % 28 artis saglanmistir.

Konteyner Tasimacii§i: Derince, Bandirma,
Alsancak, Samsun, iskenderun ve Mersin
Limanlarindan denizyolu-demiryolu, demiryolu-
denizyolu baglantili kombine tasimacilik; Halkali,
K&sekdy, Derince, Bozuyuk, Cukurhisar, Ankara,
Bo§azkopru, Eskisehir, Kayseri, Bagpinar, Bicerova,
Mersin  vb. igyerlerinden demiryolu-karayolu
baglantili uluslararasi kombine yuk tasimaciligi
yapiimaktadir. Diger tasima modlari arasinda
rekabeti kaldirip isbirli§ini amaglayan konteyner
tasimacili§i glin gectikce artan bir hizla ulastirma
sektorunde tartismasiz ve dnemli bir tasima sekli
olmaya baslamistir. Bu kapsamda 2003 yilinda 658

From Turkey, two-way
block trains are being operated to Germany, Hungary,
Austria, Bulgaria, Romania, Slovenia, Poland, Czech
Republic, in the West; Iran, Syria and Iraq in the East;
Turkmenistan, Kazakhstan and Pakistan in the Middle
Asia. With this application, 1.7 million tons of cargo was
transported internationally in 2014 and a 28% increase
was recorded in the freight transportation amount as
compared to 2002.

Container Transportation: At Derince, Bandirma, Alsan-
cak, Samsun, Iskenderun and Mersin Ports, seaway-rail-
way, railway-seaway connected combined transporta-
tion; from the workplaces at Halkali, K&sekdy, Derince,
Bozlytk, Cukurhisar, Ankara, BoZazkopru, Eskisehir,
Kayseri, Baspinar, Bicerova, Mersin, etc. railway-highway
connected international combined freight transporta-
tion is being realized. Container transportation, aiming
to eliminate competition among the other modes of
transportation and establish cooperation, has started to
become an indisputable and significant mode of trans-
portation in the transport sector each passing day. In
this scope, the container transportation realized by the
railways was 658 thousand tons/year in 2003 but this
figure increased almost 16,5 fold to reach up to 10,8
million tons/year in 2014.
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bin ton/yll olan demiryoluyla yapilan konteyner
tasimaciligi 2014 yilinda yaklasik 16,5 kat artarak
10,8 milyon ton/yila ¢ikmistir.

Ozel Sektériin Vagon Sahibi Olmasinin Saglanmasi:
Diger sahislarin kendi vagonuyla yuk tasimasi ve
vagon kiralamasl tesvik edilerek, bu ¢ercevede 58
adet firmayla tasimacilik yapilmaktadir. 4.066 adet
diger sahislara ait vagonla hatlarimizda tasima
yapilmakta olup, bu vagonlarla 2014 yilinda 8,3
milyon ton yuk tasimasi yapilmis; 2009 yilinda
diger sahislarin tasima orani % 19,4’den 2014
yilinda % 28,9’a ulagsmistir.

Lojistik Merkezler: Lojistik ve tasimacilik sirketleri
ile ilgili Resmi Kurumlarin icinde yer aldigi, her trlu
ulastirma moduna (karayolu, demiryolu, havayolu,
denizyolu vb.) etkin baglantilari olan, depolama,
bakim-onarim, yukleme-bosaltma, ellegleme,
tarti,  yukleri bdlme,  birlestirme, paketleme
vb. faaliyetlerini gerceklestirme imkanlari olan
ve tasima modlari arasinda dusuk maliyetli,
hizli, guvenli, aktarma alan ve donanimlarina
sahip bolgelerdir. Lojistik Merkezler faaliyete
alindiklarinda; Yuk tasimacihigi ile ilgili hizmetlerin
en iyi sekilde verilmesi, mUsterilerin idari, teknik
ve sosyal tum ihtiyaclarinin karsilanabilmesi,
tasimalarin  ve tasima kalitesinin  artirilarak
mulsteri memnuniyetinin  saglanmasinin  yani
sira, bulunduklari bdlgenin ticari potansiyeline,
ekonomik, sosyal, kulturel gelisimine onemli
katkida bulundugu gibi bdlge trafigini de
didzenlemektedir.
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Enabling Private Sector To Own Their Wagons: Trans-
portation activities are carried out in cooperation with
58 companies by encouraging third parties to perform
transportation with their own wagons and by encour-
aging wasgon leasing. Transportation is implemented
by 4,066 privately owned wagons on our lines and 8.3
million ton freight was carried in 2014 and transporta-
tion rate of third persons reached from 19.4% in 2009
to 28.9 % in 2014.

Logistics Centers: These are the regions where the lo-
gistics and transportation companies and the related
Official Institutions take place, having effective connec-
tions to every mode of transportation (highway, railway,
airway, seaway, etc.), having the possibility for the reali-
zation of activities such as storage, maintenance-repair,
loading-unloading, handling, weighing, separation of
loads, combining loads, packaging, etc., taking low
cost, fast, safe transfer between the modes of transport
and has the necessary equipment. When the Logistic
Centers are put into activity; it provides the best service
in terms of freight transportation, meets the administra-
tive, technical and all social requirements of the custom-
ers, increases the quality of the transports and ensures
customer satisfaction; furthermore it provides significant
contributions to the commercial potential, economic,
social and cultural development of the region and also
regulates the regional traffic.

As can be seen in European countries, 20 logistic
centers have been started to be installed firstly in the
vicinity of organized industrial zones and at locations
in which freight transportation potential is high such as
Istanbul (Halkali/Yesiloayir), Izmit (Késekdy), Samsun
(Gelemen), Eskisehir (Hasanbey), Kayseri(Bogazkopru),
Balikesir(Gokkdy), Mersin (Yenice), Usak, Erzurum (Pa-
landdken), Konya (Kayacik), Denizli (Kaklik), Bilecik
(Bozliytk), Kahramanmaras (Turkoglu), Mardin, Kars, Si-
vas, Bitlis (Tatvan), Habur and izmir (Kemalpasa) which
have been constructed by General Directorate of Infra-
structure Investments on an area which has effective
connection to highway and sea transportation and are
preferable by loaders, which may satisfy freight logistic
requirements and is compatible with modern, techno-
logic and economic developments.

7 logistic centers were taken into service in Samsun (Ge-
lemen), Usak, Denizli (Kaklik), izmit (Késekdy), Eskisehir
(Hasanbey), Balikesir (Gokkdy) and Halkali. Construction
works of, Bilecik (BozUyuk), Mardin, Erzurum (Paland-
Oken) and Mersin (Yenice) logistic centers are still in
progress. Project designing, expropriation works and
construction tender processes concerning other logistic
centers continue.



TCDD tarafindan, kent merkezi icinde kalmis
yuk garlarinin; Avrupa Ulkelerinde oldugu gibi,
etkin karayolu ve deniz ulasimi baglantisi olan
ve yUkleyiciler tarafindan tercih edilebilir bir
alanda, yuk lojistik ihtiyaglarina cevap verebilecek
Ozellikte, modern, teknolojik ve ekonomik
gelismelere uygun sekilde, &oncelikle Organize
Sanayi Bolgelerine yakin ve yuk potansiyeli
ylksek olan istanbul (Halkali ve Yesilbayir),
izmit (K&sekdy), Samsun (Gelemen), Eskisehir
(Hasanbey), Kayseri (Bo8azkoprl), Balikesir
(GBkkdy), Mersin  (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik), Denizli (Kaklik),
Bilecik (Bozuyuk), Kahramanmaras (TlrkoS§lu),
Mardin, Kars, Sivas, Bitlis (Tatvan), Habur ve yapimi
Altyapi Yatinmlari Genel Muduarligu tarafindan
devam eden izmir (Kemalpasa) olmak Uzere 20
adet lojistik merkez planlanmistir.

Samsun (Gelemen), Usak, Denizli (Kaklk),
izmit (K&sekody), Eskisehir (Hasanbey), Balikesir
(GOkkoy) ve Halkall olmak Uzere 7 adet lojistik
merkez isletmeye aciimistir. Balikesir (Gokkdy),
Bilecik (BozUyUk), Mardin, Erzurum (Palanddken),
Mersin (Yenice) ve izmir (Kemalpasa) Lojistik
Merkezlerinin ingaat ¢calismalari devam etmektedir.
Diger lojistik merkezlerine iliskin proje,
kamulastirma ve ingaat ihale islemleri sirmektedir.
TUum lojistik merkezler isletmeye alindi§inda, Turk
Lojistik Sektorine yillik ilave yaklasik 27 milyon
ton tasima Uretmesi, 9 milyon metrekarelik agik
alan, stok alani, konteyner stok ve ellecleme
sahasi kazandirmasi beklenmektedir.

Turkiye-Rusya Tren Feri Hatti: Samsun Limanda
kapak atma rampasi, dolfen ve boji degistirme
tesisi baglanti yollar insaatt tamamlanarak
Turkiye’nin Samsun, Rusya’nin Kavkaz Limanlari
arasinda kurulan tren feri hatti ile kombine
tasimacilik baglatiimistir. Bugline kadar 101 sefer
yapilarak, 117.011 ton yuk tasinmistir.

Marmara  Denizinde Kombine  Tasimacilik:
Demiryoluyla kisa slirede ve ekonomik olarak
Avrupa ve Asya arasinda kombine yuk tasimaciligi
yapilmasi amaclyla Tekirdag ve Derince Limanlari
icin isletme izinleri alinarak Tekirda§ ve Derince
Limanlan arasinda tren feri isletmeciliine
baslanmistir. Ankara-istanbul YHT yol calismalari
nedeniyle Derince-K&sekdy-Sapanca-Bilecik
arasl trafige kapall olan yol 23:00-06:00 saatleri
arasinda tren isletmecili§ine yeniden acilarak
Tekirda§-Derince arasi tren feri tasimacili§ina

OPERATIONAL ACTIVITIES

When all the logistic centers are commissioned, they are
expected to produce transportation service of approxi-
mately 27 million ton annually and to add container
stock and handling area of 9 million m2 for Turkish lo-
gistic sector.

Turkey-Russia Train-Ferry Line: The construction of
branch lines to berthing ramp, dolphin and bogie ex-
change facility at Port of Samsun was completed and
the combined transport was inaugurated over the train-
ferry line established between Port of Samsun, Turkey
and Port of Kavkaz, Russia. At the end of 2014, 117.011
tons have been carried through 1071 runs.

Combined Transportation on the Sea of Marmara: In
order to carry out combined freight transportation be-
tween Europe and Asia by rail in a shorter time and eco-
nomically through combined transportation operations,
train-ferry operations were launched between Derince
and Tekirdag Ports obtaining operation permits for them.
The closed line section between Derince-Késekdy-Sa-
panca-Bilecik (due to the track works on Ankara-istanbul
HSL) has been re-opened for operations between 23:00
and 06:00 and thus, it is now possible to proceed with
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devam edilmistir. Buglne kadar 146 sefer
yapilarak, 48.094 netton yuk taginmistir.

TIR Kasasi Tasimaciligi: Karayolu yuk tasima
araclarinin ¢ekicisi olmadan sadece kasalarinin,
bu tasima icin imal edilen &zel vagona (cep
vagon) Yyuklenerek demiryolunda tasinmasidir.
Bu tasima ile guvenlik, gurdltl azligi, ¢cevre dostu,
enerji tasarrufu, sinir kapilarinda gecis kolayligi,
gumrikte kolaylik, etkin personel ve arac
kullanimi, etkin kapasite saglanmaktadir.

TCDD ile DB Schenker Rail arasinda yUruatilen ortak
calismalar neticesinde Almanya (KéIn) ile Turkiye
(Cerkezkoy) arasinda demiryolu ile ilk defa TIR
kasasi (cekicisiz dorse) tasimacili§i baslatilmistir.

Almanya (Koln)-Avusturya-Macaristan-Romanya-
Bulgaristan-Turkiye (Cerkezkdy) (2.719 km)
parkurunda haftada karsilikli 1 sefer ile tir kasasi
tasinmakta olup seyahat suresi 5 glindur. Bugline
kadar 30 gelis ve 30 gidis olmak Uzere toplam 60
sefer gerceklestiren tren ile 897 vagonla 1.245 TIR
kasasl, 30.127 ton esya tasimasi gerceklestirilmistir.

Marmaray Projesi: Turkiye’nin asirlik rilyasiMarmaray
29.10.2013 tarihinde isletmeye alinmistir. Halkali
ve Pendik baglantilari tamamlandiktan sonra bu
hat kesiminde gece saatlerinde yuk tasimacili§i
da yapilacaktir. Bdylece Asya-Avrupa arasinda
kesintisiz demiryolu yuk tasimacili§i projesi hayata
gecirilecektir.

Kars-Tiflis Projesi: Asya ile Avrupa arasindaki eski
tarihi ipek Yolu tizerinde birbiri ile tarihten gelen
dostluklarn ve kulturel iligkileri bulunan Tuarkiye-
Gurcistan-Azerbaycan  devletleri  arasindaki
iliskileri pekistirerek ticaretin gelismesine katkida
bulunmak ve bu ug ulke disindaki bdlge Ulkeleri
arasinda ticaret ve ekonominin gelisimini saglamak
amaglarryla  Kars-Tiflis-Baki  Demiryolu Projesi
insaatina baslanmistir.

Kars-Tiflis-Bakli demiryolu hatti, Marmaray ve diSer
projelerle birlikte Avrupa’dan Cin’e kesintisiz
demiryolu koridorunun énemli bir bolimudur.
Kars-Tiflis-Baki Demiryolu Projesiyle kisa vadede
yillik 6,5 milyon ton, orta vadede ise yilik 17
milyon ton yuk tasinacaktir. Tarki Cumhuriyetlere
dogrudan baglaniimasi halinde mevcut tasima
miktarinin 3 kati kadar transit tagima yapilmasi ve
demiryollarinin baga-bas hedeflerinin ¢cok daha
kisa strede gerceklesmesi saglanacaktir.

ilicevski-Derince Feribot Tasimaciligi: Ukrayna-
Turkiye  arasinda Karadeniz koridorunda
demiryolu+feribot baglantisiyla yillik 100.000 ton
yuk tasimasi yapilmaktadir.
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the train-ferry operations between Tekirdag and Der-
ince. Until now, 146 services have been rendered trans-
porting 48.094 net ton freight.

Semi-trailer Transportation: Semi-trailer transportation is
a kind of transportation where only trailers of the road
vehicles carrying freight are transported by rail loading
them into special wagons (pocket wagons). It provides
safety, noise reduction, environmental-friendliness, en-
ergy efficiency, facilitation at border crossings and of
custom procedures, efficient personnel and vehicle uti-
lization as well an efficient capacity.

As a result of the joint works between TCDD and DB
Schenker Rail, semi-trailer transportation operations
were started between Germany (Cologne) and Turkey
(Cerkezkdy) by rail for the first time.

On  Germany (Cologne)-Austria-Hunsgary-Romania-
Bulgaria-Turkey — (Cerkezkdy) — route  (2.719km),
weekly 1 reciprocal run is performed for semi-trailer
transportation, journey time of which is 5 days. Until
today, totally 60 runs have been performed (30
departures and 30 arrivals) and 1.245 semi-trailers were
carried by 897 wagons transporting 30.127 ton goods.

Marmaray Project: Marmaray, 100-year dream of Turkey,
was commissioned on 29.10.2013. After completion of
Halkali-Pendik connections, it is planned to carry out freight



BALO Projesi: BALO (Blylk Anadolu Lojistik
Organizasyon) Projesi ile Anadolu’daki sanayici
ve ihracatclya ait ylklerin, basta Almanya’nin
Munih ve Kéln sehirleri olmak Gzere Avrupa’nin
ic kesimlerine demiryolu ile ulastiriimasi ve
dolayisiyla Ulkemiz ihracatina Avrupa pazarinda
rekabet avantaji saglanmasi hedeflenmektir.
BALO Projesi ile konteyner yUkleri; Ankara, Bursa,
Denizli, Kayseri, Konya, Eskisehir ve Gaziantep
gibi ihracatcinin kapisindan alinarak, yerel TCDD
Lojistik Merkezlerinde birlestirilerek, buralardan
blok trenlerle Bandirma’ya, Bandirma’dan
konteyner gemileriyle Marmara Denizi’'ni gecerek
Tekirdag’a, Tekirdag'dan ise tekrar tarifeli blok
trenlerle Avrupa’ya tasinmaktadir.

Kombine tasimacili§a iyi bir 6rnek olusturan
bu model ile hem zamandan, hem de tasima
Ucretlerinden tasarruf gergeklesirken, Avrupa
Ulkelerinden Turkiye'ye gelecek ylkler de
yine benzer bir sekilde varis noktalarina
ulastinimaktadir. 08.09.2013 tarihinde Manisa’dan
Avrupa’ya Balo Blok Tren seferleri baslatiimistir.
BALO trenleri ile 34 adet 45’lik konteyner, 17
vagon beyaz esya, elektronik esya, otomotiv
yedek parcasi, konfeksiyon ve ev tekstil Urtnleri
vb. sanayi Urldnleri olmak Uzere 1.200 brut ton
yuk tasinabilmektedir.

OPERATIONAL ACTIVITIES

transportation in night times on this line section. Thus, the
project for establishing seamless freight transportation by
rail between Asia and Europe was accomplished.

Kars-Toilisi-Baku Railway Project: Kars-Tbilisi-Baku Rail-
way Project has been developed in order to further
strengthen the friendship and cultural relations coming
from the past between Turkey, Georgia and Azeroaijan,
all located on the historical Silk Road connecting Asia
and Europe, to contribute to the improvement of the
trade and to develop the trade between these three
countries and the countries in their region as well as their
economy.

Kars-Tbilisi-Baku Railway Project is an important part of
uninterrupted railway corridor from Europe to China
together with other projects such as Marmaray. Thanks
to Kars-Thilisi-Baku Railway Project, it will be possible
to transport annually 6.5 million ton freight in the short
term and 17 million ton freight in the medium term. In
the event that a direct connection to Turkic Republics is
provided, it is planned to implement transit transporta-
tion 3 times more than the existing transportation vol-
ume and to realize the targets of railways in shorter time.

llyichevsk -Derince Ferry Transport: 100.000 tons of
freight is carried through railway+ ferry connection over
Black Sea corridor between Ukraine and Turkey.

BALO Project: With BALO (Great Anatolian Logistics Or-
ganization) project, it is aimed to transport the freights
of industrialists and exporters in Anatolia to firstly
Munchen and Cologne of Germany and interior regions
of Europe by rail and thus to provide a competitive
advantasge for our country’s export in European market.
With BALO project, freights to be carried by contain-
ers will be received at locations such as Ankara, Bursa,
Denizli, Kayseri, Konya, Eskisehir and Gaziantep from ex-
porter's door and combined in logistic centers of TCDD
and they will be sent by block trains to Bandirma and
also they will be sent by container ships from Bandirma
to Tekirdag by crossing Marmara Sea and transported
to Europe by scheduled block trains again. Thanks to
this model creating a good sample for combined trans-
portation, while saving is provided in terms of time and
transportation fees, freights to be sent from European
countries to Turkey will reach their destinations in a simi-
lar way. BALO block train services were started from
Manisa to Europe on 08.09.2013. With BALO trains, 1200
gross-ton freight can be transported including 34 con-
tainers and 17 wagons of white goods, electronic appli-
ances, automotive spare parts, ready-made and home
textile products and similar industry products.

Railway Connections to the Customs Gates at Borders
and to the Ports: Border stations connecting our country
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GUmrik Sinir Kapilarn ve Limanlarin Demiryolu
Baglantisi: Ulkemiz ile komsu Ulkeleri birbirine
baglayan sinir istasyonlar;; Suriye’de Nusaybin,
Islahiye, Cobanbey, Yunanistan’da Uzunképrd,
Bulgaristan’da Kapikule, iran’da Kapikdy ve
Ermenistan’ da DoS§ukaprdir. Dogukapi sinir
kapisi, Ermenistan ile yasanan sikintilar nedeniyle
kapalidir. Nusaybin, Islahiye ve Cobanbey sinir
kapilarl ise Suriye’de yasanan i¢ savas nedeniyle
kapalidir.

11 adetlimanademiryolubaglantisibulunmaktadir.
(Haydarpasa, Derince, izmir, Bandirma, Mersin,
Samsun, iskenderun, Tekirdag, Zonguldak, Yilport
ve Evyap)

Uretim Merkezlerinin Demiryolu Agina Baglanmasi:
Tesekkuliumlzin tasima payini  ve  gelirini
artirmanin ve tasitici firmalarin ulagim maliyetlerini
dustrmelerine olanak saglamanin yani sira makro
ekonomik dengeye olumlu yonde katki saglamak
icin, tasima potansiyeli yiksek olan yerlere iltisak
hatti ile baglanti yapilmasi yoninde calismalar
surdurtlmektedir. Organize Sanayi Bolgeleri,
BUyuk Sanayi Kuruluslar, liman ve iskele gibi
hacimli yuk tasinan tim merkezler do§rudan TCDD
ve Ozel Sektdr isbirligi icerisinde iltisak hatlari
ile baglanmaktadir. iltisak hatlarinin gelistiriimesi
konusunda calismalar surdurdlmektedir.
Tesekkulimizde mevcut 281 adet iltisak hatti
bulunmaktadir.  Tasimalarimizin % 55’i iltisak
hatlarindan yapilmaktadir.

Liman Baglantill Demiryolu Tasimalarinin Artiriimasi:
Bu kapsamda TCDD tarafindan; Alsancak Limani
icerisinde liman yukleme-bosaltma ve lojistik alani
olusturulmasi, Derince Liman geri sahasindaki
Derince Garin yeniden vyapilandirilarak yuk
merkezi kurulmasi, Candarli Liman geri sahasinda
Bicerova istasyonunda, Samsun Limani geri
sahasinda, Tekirdag Liman icerisinde ve geri
sahasinda, Bandirma Limani geri sahasinda
Kuscenneti istasyonunda, Catalagzi Eren Eneriji
Limani geri sahasinda yuk merkezi olusturma
calismalari surdurdlmektedir.

Mersin Liman geri sahasinda bulunan Tirmil’da yUk
merkezi yapilmistir. Ayrica, demiryolu tasimalarinin
artirilmasi, kombine tasimacili§in desteklenmesi,
yukleme-bosaltma faaliyetlerinin daha modern
bir sekilde verilmesinin sa8lanmasi amaciyla
Mersin Liman geri sahasinda bulunan Taskent
istasyonunda ve iskenderun Liman geri sahasinda
yuk merkezi olusturulmasi planlanmaktadir.
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to neighboring countries are Nusaybin, Islahiye, Coban-
bey to Syria, Uzunkdpri to Greece, Kapikule to Bulgaria,
Kapikdy to Iran and Dogukapr to Armenia. Dogukapl
Border Gate is closed due to the political problems
with Armenia. Nusaybin, Islahiye and Cobanbey Border
Gates are also closed due to the continuing civil war in

Syria.

11 Ports have railway connection (Haydarpasa, Derince,
izmir, Bandirma, Mersin, Samsun, Iskenderun, Tekirdag,
Zonguldak, Yilport and Evyap).

Connection of Production Centers to Railway Network:
Works are maintained to make a connection by branch
line in the vicinity of locations having high transporta-
tion potential in order to increase TCDD'’s transportation
share and income and to decrease transportation costs
of forwarder companies and to ensure positive contri-
butions to macro-economic balance. All centers where
freight transportation activities are carried out such as
Organized Industrial Zones, Large Industrial Establish-
ments, ports and quays are connected by branch lines
directly in cooperation with TCDD and private sector.
Our Enterprise had 281 branch lines currently and the
works for the improvement of branch lines are under
process. 55% of our transportation have been carried
out on branch lines.

Improvement of Railway Transportations with Port
Connections: In this scope, TCDD carries on the works
to establish an area for loading-unloading and logistical
activities in Alsancak Port, a freight center in Derince
Port’s hinterland by restructuring Derince Station and to
organize freight centers in Bicerova Station located in
Candarli Port’s hinterland, in the hinterland of Samsun
Port, within Tekirdag Port and in its hinterland, in
Kuscenneti Station located in the hinterland of Bandirma

Port, and the hinterland of Catalagzi Eren Energy Port.

The construction of the freight center in Tirmil located
in the hinterland of Mersin Port has been completed.
In addition, it is planned to establish a freight center in
Taskent station located in the hinterlands of Mersin Port
sand Iskenderun Port in order to increase the share of
railway transports, to support the combined transporta-
tion operations and to provide loading-unloading ser-

vices in @ more modern way.



2014 Yilinda Yuk Tasimalarini Olumsuz Etkileyen
Nedenler:

Yol Yenileme ve Bakim Calismalan: TCDD
hedefleri dogrultusunda yapilan yol yenileme ve
bakim-onarim c¢alismalari nedeniyle demiryolu
sebekesinde bircok noktada yol kapatmalari
yapiimis, bu durum da Ozellikle yuk trafigini
olumsuz etkilemistir. Her ne kadar yuk trenleri
yol kapatmalarina gére planlanmis ise de yol
kapatma stlrelerine tam olarak uyulmadigindan
veya tehirlerden yuk trenleri planlandigi gibi
calistinlamamistir. Sebeke genelinde yol yenileme
ve poz calismalarl nedeniyle 2014 yilinda 27 ayri
hat kesiminde yollar belirli ve aralikli surelerle
veya tamamen isletime kapatiimistir. Buna ilaveten
Bdlge Mudurluklerince de “Bolge zaman izni” yle
4 saate kadar programda olmayan ilave bir¢cok yol
kapamalari yapilmistir. 2014 yilinda 6nceki yillara
gore isletmeye kapatilan yol kesimlerinin yuk
tasima programinda 6ngorilmeyen ve yukun daha
yosgun bulundugu hatlar izerinde olmasi nedeniyle
programlanan tasimanin gerceklestiriimesi ciddi
zorluklarla saglanabilmistir.

e Haydarpasa-Derince ve Kazlicesme-Halkall hat
kesimlerinin trafiSe acilamamasi,

e Kdsekoy-Arifiye-Bilecik-Bozuyuk-Eskisehir
hattinin  25.07.2014 tarihinden itibaren
trafie acgilmasi, bu tarihten sonra da YHT
seferlerinden dolay! dizenli olarak yuklerin
Anadoluya gegisinin  saglanamamasindan
dolayr Tekirdag-Derince tren feri hattinin
planlanan sekilde calistirilamamasi,

e Uluslararas tasimalarin % 70'inin gerceklestigi
Halkali-Cerkezkdy hattinin  trafiSe  kapali
olmasi,

e Suriye ve lIrak’a direkt demiryolu tasimasi
yapilamamasi,

o Ulki-Zonguldak hat kesiminde yiritiilen
insaat calismalarindan dolayl hattin 48 saat
acik 72 saat kapali tutulmasi,

e GOkgedag-Nusrat kesiminde hattin
11.07.2014 tarihine kadar 5 giin kapall 2 gln
acik, 01.11.2014 tarihine kadar 10 gun kapali
5 glin acglk, daha sonrasinda da 8 saat kapal
olmasi,

e Van Goli'nde yeni feribotlarin isletmeye
alinamamasi nedenleriyle tasimalarmiz
olumsuz etkilenmistir.

OPERATIONAL ACTIVITIES

The negative factors having influenced the freight
transportation in 2014:

Track Renewals and Maintenance Works: Due to the track
renewals and maintenance&renewal activities realized
in line with the vision of TCDD, many sections on the
railway network have been required to be closed to
traffic, which had a negative impact on especially
freight transportation. Although the operations of freight
trains have been scheduled according to track closures,
freight trains couldn’t be operated as planned due to
the failure to observe closure periods or the delays. Due
to the track renewals and relaying activities across the
network, 27 different line sections were closed to traffic
at intervals or completely in 2014. Moreover, many
additional unscheduled closures up to 4 hours have
been performed through “Regional Time Permit” by the
Regional Directorates. In 2014, due to the fact that the
line sections closed to traffic were those where freight
traffic was basically heavier and those closures were
mainly unscheduled in comparison to the previous
years, achieving the targeted transport rates was
challenged. The factors below had a negative impact
on freight transports:

e The failure to open Haydarpasa-Derince and
Kazlicesme-Halkali line sections to traffic;

e Due to commissioning of Kosekdy-Arifiye-
Bilecik-Bozuyuk-Eskisehir line on 95.07.2014 and
accordingly start of YHT Operations, the failure to
forward freight trains to Anatolia regularly and to
operate Tekirdag-Derince train ferry as planned;

e (losing Halkali-Cerkezkdy line to traffic where 70%
of international transports are carried out;

e Not being able to carry out direct railway operations
to Syria and Irag;

e Due to construction works on Ulkii-Zonguldak line
section, the fact that the line is operational for 48
hours and closed to traffic for 72 hours;

e The fact that Gokcedad-Nusrat line section was
closed to traffic for 5 days and opened for 2 days
until 11.07.2014 and starting 01.11.2014, closed
to traffic for 10 days and opened for 5 days and
afterwards closed to traffic for 8 hours;

e The failure to commission the new ferries on the
Lake Van
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Tren iptalleri: 2014 yilinda 369 adet tren makinist
yetersizli§inden, 366 adet tren loko temin
edilemediginden, 1.316 adet tren yol kapanmasi
ve diger nedenlerden dolayl da 1.570 olmak
Uzere toplam 3.621 tren iptal edilmistir.

Avrupa, Suriye ve Irak Demiryolu Baglantisinin
Kapali Olmasi: Avrupa, Suriye ve Irak ile demiryolu
baglantilari tamamen kapali oldugundan ve
demiryolu sebekesinde de sureli/siresiz yol
kapamalari yapildi§indan yuk tasimalar yol
kapamasi az olan bolgelere kaydinlmistir. Bu ve
yukarida belirtilen gerek¢elerden dolay! tagimalar
adirlikl olarak yurt icinde yapilmaya baslanmis,
yurtici ve uluslararasi uzun mesafeli tagimalarin
yerine daha kisa mesafeli tasimalar yapilmak
zorunda kalinmigtir.

Demiryolu yuk tasimacihi§i ile ilgili yasanan tim
bu olumsuzluklara ragmen 2014 yilinda 2013
yilina gbére nettonda, net-ton km’'de ve ylk
gelirlerimizde artig saglanmistir.

Madde Bazinda 2014 Yuk Tagimalari (Ton)

Freight Transportation on the Basic of Goods Nettonne

Train Cancellations: In 2014, totally 3.621 trains were
cancelled. Of those cancelled trains, 369 were due to
lack of drivers, 366 due to lack of locos, 1.316 due to
track closures and 1.570 trains due to other reasons.

Closure of Rail Connections to Europe, Syria and Irag:
Since the rail connections to Europe, Syria and Irag have
been thoroughly closed and periodical or indefinite
track closures have been applied across the network,
freight operations have been shifted to the areas with
lines where lesser track closures would be performed.
Due to that and the factors above, freight transports have
basically been carried out internally and accordingly,
instead of long-distance domestic and international
transports, relatively short-distance operations had to
be realized.

Despite all these challenges experienced in freight
transportation, there was an increase in net tonnage,
net-ton km and revenues from freight operations in 2014
in comparison to 2013.

5%
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\/||.3‘Q. MADDE CINSLERINE GORE TASIMALAR (BiN TON)

TRANSPORTATIONS ACCORDING TO TYPE OF GOODS (THOUSAND TONS)

MADDE CiNSLERINE GORE TASIMALAR (BIiN TON)

FREIGHT TRAFFIC BY TYPE OF COMMODITY (THOUSAND TONNE)

1000

2013 2014 2013-2014 Fark %’si
% Diff. of 2013-2014
|.Tanimsal Uriinler ve Canli Hayvanlar
Agricultural Products and Live Animals
Hububat-Tahil Food Products and Grains 3 70 -4
Keresteler ve Agag Uriinleri Timbers and Wood Pro. 301 314 4
Hayvansal ve Bitkisel Uriinler Animals and Pro. M 3 -19
Toplam Total 415 a1 1
I1.Gida Maddeleri ve Hayvan Yemi
Food Ingredings and Animal Feed
Gida Maddeleri Food Ingredings 207 220 6
Toplam Total 207 220 6
IIl. Kati Mineral Yakitlar Solid Fuels
Komiir, Linyit, Kok Cool, lignite, coke 2.837 3.004 9
Toplam Total 2.837 3.004 9
IV. Kimyasal Maddeler Chemical Materials
Patlayici, Parlayici Maddeler Explosive, Inflammable 6 1 17
Akaryakt, Zift, Katran Fuel Oil, Pitch, Tar 900 916 2
Diger Kimyasal Uriinler Other Chemical Pro. m 360 -15
Toplam Total 1.327 1.282 -3
VV.Cevher ve Metal Artiklar Ores and Metal Residues
Demir Cevheri /ron ore 5.599 6.564 17
Krom Chrome 145 4 -07
Manyezit Magnesite 16 29 81
Boraks (Borasit) Boracite 543 381 -30
Curuf Slag 1 3 -58
Diger Maddeler Other Materials 163 148 -9
Toplam Total 6.473 1128 10
VI.Metalurji Uriinleri Metallurgy Products
Demir Gelik ve Uriinleri /ron Steel Products 947 837 -12
Borular Pipes 100 20 -80
Toplam Total 1.047 857 -18
VII. Uretilmis Mineraller, Insaat Malzemeleri
Manufactured Minerals, Building Materials
Insaat Malzemeleri Construction Mat. 1.507 2.318 54
Seramik, Fayans Ceramic 314 240 -24
Mermer Marble 229 154 -33
Kireg, Tebesir, Alc1, Alci Tasi 248 183 -26
Lime, Chalk, Plaster, Plaster Stone
Gimento Ceramic 250 173 -31
Klinker Clinker 19 14 644
Toplam Total 2.567 3.210 25
VIII. Giibreler Fertilizers 148 119 -20
IX.Arac Makina Vehicle Machine
TCDD'ye Ait Bos Vagon Tasimasi 7C0D Empty Wagons 104 69 -33
Dolu Konteyner Tasimalari Loacled Container 8.239 9.072 10
Sahibine Ait Bos Vagon Tasimasi Empty Private Wagons 854 1.787 1
Bos Konteyner Tasimasi Empty Container 1.670 831 -3
Demiryolu Araclan Railway Vehicles 440 425 -3
Makineler Machines 83 84 1
Toplam Total 11.390 12.268 8
X. Diger Tagimalar Others 186 152 -18
Genel Toplam Grand Total 26.597 28.747 8

*Degerlere Yurtici, Uluslararasi ve idari Tasimalar ilgili kalemler direkt katilmistir.

* Domestic, International and Administrative Transportation Valves are included.

X
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OPERATIONAL ACTIVITIES

TCDD
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V||‘3.3‘ MADDE CINSLERINE GORE TASIMALAR (BIiN TON)

TRANSPORTATIONS ACCORDING TO TYPE OF GOODS (THOUSAND TONS)
1.000.000

MADDE CiNSLERINE GORE TASIMALAR (MILYON TON-KM)

FREIGHT TRAFFIC BY TYPE OF COMMODITY (MILLION TONNE-KM)

2013-2014 Ortalama Tasima Mesafesi (km)
2013 2014 Fark %’si Average Transport Distance (km)
% Diff. of 2013 2014 Fark %'si
2013-2014 % Rea. Diff.

|.Tanimsal Uriinler ve Canli Hayvanlar
Agricultural Products and Live Animals

Hububat-Tahil Food Products and Grains 3% 47 3 479 666 kY

Keresteler ve Agac Ur. Timbers and Wood Pro. 189 193 2 628 614 2

Hayvansal ve Bitkisel Uriinler Animals and Pro. 23 22 3 561 670 19
Toplam Total 241 262 6 595 627 5
11.Gida Maddeleri ve Hayvan Yemi
Food Ingredings and Animal Feed

Gida Maddeleri Food Ingredients 48 4 -8 232 200 -14

Toplam Total 48 44 -8 232 200 -14
1Il. Kati Mineral Yakitlar Solid Fuels

Kaimiir, Linyit, Kok Cool, lignite, coke 1.001 1.104 10 353 357 1
Toplam Total 1.001 1.104 10 353 357 1
IV. Kimyasal Maddeler Chemical Materials

Patlayici, Parlayici Mad. Explosive, Inflammable 4 4 11 667 631 5

Akaryakit, Zift, Katran Fuel Oil, Pitch, Tar 606 573 5 673 626 -7

Diger Kimyasal UriinlerOther Chemical Pro. 136 10 -19 323 307 5
ToplamTotal 746 688 -8 562 536 5
\V.Cevher ve Metal Artiklar Ores and Metal Residues

Demir Cevheri /ron ore 2814 3383 20 503 515 3

Krom Chrome 7 2 98 531 448 -16

Manyezit Magnesite 2 5 217 125 156 25

Boraks (Borasit) Boracite 202 160 -2 312 40 13

Curuf Cinders 1 2 9 143 675 312

Diger Maddeler Other Materials 9% 89 9 601 602 0
Toplam Total 3.194 3.640 14 493 511 3
Vl.Metalurji Uriinleri Metallurgy Products

Demir Gelik ve Uriinleri /ron - Steel and Products 591 504 -15 624 602 -4

Borular Pipes 48 10 -80 480 475 -1
Toplam Total 639 513 -20 611 599 -2
VII. Uretilmis Mineraller, insaat Malzemeleri
Manufactured Minerals, Building Materials

Insaat Malzemeleri Construction Mat. 226 317 40 150 137 9

Seramik, Fayans Ceramic 348 264 24 1108 1103 -1

Mermer Marble 48 2 -A7 210 165 -2

Kirec, Tebesir, Al¢i, Alci Tasi 51 41 -19 206 204 9

Lime, Chalk, Plaster, Plaster Stone

Gimento Ceramic 93 51 -f5 31 297 20

Klinker Clinker 6 2 298 316 169 -46

ToplamTotal 17 123 -6 301 225 -25
VIII. Giibreler Fertilizers 83 63 -24 561 527 -6
IX.Arac Makina Vehicle Machine

TCDDye Ait Bog Vagon Tas. TCDD Empty Wagons 2 21 -2 260 305 18

Dolu Konteyner Tasimalar Loaded Container 3.040 3544 17 369 391 6

Sahibine Ait Bos Vagon Tas. Empty Private Wag. 506 627 12 334 351 5

Bos Konteyner Tagimasi Empty Container 558 457 -10 593 551 -7

Demiryolu Araclan Railway Vehicles 177 183 3 402 430 7

Makineler Machines 49 50 2 590 591 0
ToplamTotal 4357 4.882 12 383 398 4
X. Diger Tagimalar Others 90 3 -19 484 482 0
Genel Toplam Grand Total 11177 11.992 1 420 on1 -1

Madde cinslerine gore tasimalarimiz ton-km bazinda gegen yila gére % 7 artarken, ortalama tasima mesafesi
% 1 azalmistir.

According to type of goods, our freight transportation decreased by 7% on basis of ton-km and average transportation
distance decreased by 1% compared to 2013.
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OPERATIONAL ACTIVITIES

SAHIBINDEN AIT VAGONLARLA YAPILAN YUK TASIMALARI
FREIGHT TRANSPORTS PERFORMED BY THE WAGON-CARS OF OWNERS

Sahibine ait vagonlarla yapilan yuk tasimalarimiz
2014 yilinda 8.311.003 ton, 4.662.872.899 ton-
km olarak gerceklesmis ve 2013 yilina gbre ton
olarak % 18 oraninda, ton-km olarak da % 10
oraninda artmistir. Toplam tasimalarin % 29’u sa-
hibine ait vagonlarla gerceklestirilmistir.

8,311,003 tons of freight with 4,662,872,899 ton-km
was carried by privately-owned wagons in 2014,
corresponding to an 18% and 10% increase in tons and
ton-km respectively compared to the figures of 2013.
929% of all transportations were realized by privately-
owned wagons.
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V.4, TASIMA SORUNLAR
* ' TRANSPORTATION PROBLEMS

"l-_.;__.:-_:_\_" T = 1
g | ad 1;1- _
= -h-"""'--f_ :‘“
b
OR .
2013-2014
2013 2014 Fark %’si
% Rea. Diff. of
Rotasyon (Giin) Rotation (Days) 10.04 9,80 0
Tren Iptalleri (Ads) 3605 3621 0
Train Cancellation (Units)
Yolcu Tren Gecikmeleri (Saat) 28.308 17.090 -40
Passenger Train Delays (Hour)
Yiik Tren Gecikmeleri (Saat) 129792 140.687 8
Freight Train Delays (Hour)
Deraylar (Adet) 2 10 55
Derailment (Unit)
Imdatlar (Ade!) 658 641 -3
Locomotive Breakdown (Unit)
Kaza Sayisi Accident Number 89 93 4

e Deray sayising; Oliim ve yaralanma, 6 saatten fazla sureli yol
kapanmasli, 150 Bin Euro’dan fazla hasar ile sonu¢lanmayan
olaylar (UIC kriterleri) dahil edilmemistir.

e The incidents which did not cause death, injury, track
closure for more than 6 hours and damages in the amount
up to 150 thousand Euros (UIC criteria) are not included in
the numbers of derailments.

2014 FAALIYET RAPORU/ANNUAL REPORT 2014

2014 yilinda 2013 yilina gére rotasyonda % 2,
yolcu tren gecikmelerinde % 40, deraylarda % 55,
imdatlarda % 3 azalma, yuk tren gecikmelerinde
% 8 ve kaza sayllarnda % 4 artis olmustur.
Alinan isletmecilik tedbirleri sonucunda tasima
sorunlarinda 2014 yilinda iyilesme saglanmistir.

In 2014; 2%, 40%, 55% and 3% decrease was seen
at rotation time, passenger train delays, emergency
situations and derails respectively and 4% and 8%
increase was seen at the number of train accidents and
freight train delays respectively compared to 2013. As
a result of operation measures taken, an improvement
was achieved in transportation problems in 2014.



VIL.5.

LIMAN FAALIYETLERI
PORT OPERATIONS

TCDD, 2014 yilinda liman hizmetlerini demiryolu
baglantisi bulunan Haydarpasa, Derince ve izmir
Limanlarinda vermigtir. Liman hizmetlerinde 2014
ylinda 2013 yilina gére % 10 artigla 17.758.000
ton yuk elleclenmis olup, 2014 yili programi % 104
oraninda gergeklesmistir.

Ellecleme  faaliyetlerini olusturan  yukleme
bosaltmalara ayrn ayrn bakildi§inda; toplam
yuklemelerde gecen yila g6re % 5 oraninda, toplam
bosaltmalardaise % 17 oraninda artig gértilmektedir.
Limanlar bazinda toplam ellecleme miktarina
baktigimizda; gecen ylla gére Haydarpasa Limaninda
% 14, Derince Limaninda % 24, izmir Limaninda ise
% 6 oraninda artis oldugu gérulmektedir.

x
Q4=
OPERATIONAL ACTIVITIES

TCDD provided port services in 2014 at Haydarpasa,
Derince and Izmir ports with railway connection.
There was a 10% increase at the port services of
2014 compared to 2013, resulting in handling of
17,758,000 tons of freight and an achievement rate of
104% in the schedule for 2014.

When we look at loading and unloading activities
which constitute handling activities separately,
it is seen that there is a 5% increase in all loadings
and 17% increase in all unloadings. Considering all
handling activities by ports, we see that there is a
14% increase at Haydarpasa Port, 24% increase at
Derince Port and 6% increase at |zmir port compared
to the 2013.

LIMAN VE iSKELELERIN YUKLEME-BOSALTMA FAALIYETLERI (BiN TON)

PORT TRAFFIC (THOUSAND TON)

2013-2014 2014 Program
2013 2014 Gerg. Fark Gerg. %’si
. %’si Rea.% Acc.
Limanlar Rev. Prog. Gerceklesme Rev. Prog. Gerceklesme o paa piff. of Prog.
Ports Rev. Prog. Fulfilment Rev. Prog. Fulfilment 2013-2014 of 2014

Yikleme Loaded Goods 1.400 1912 2.000 2129 11 106

Haydarpasa  Bosaltma Unloaded Goods 1.600 1.682 2.000 1.961 17 98

Yikleme Loaded Goods 1.300 1.436 1.500 1.568 9 105

Derince Bosaltma Unloaded Goods 800 954 1.000 1.3% 46 140

Toplam Total 2100 2.390 2500 2,963 24 119

Yikleme Loaded Goods 5350 5630 6.000 5137 2 9%

izmir Bosaltma Unloaded Goods 4350 4460 450 4.968 11 10

Yikleme Loaded Goods 8.050 8978 9.500 9434 5 9

TOPLAM Bosaltma Unloaded Goods 6.750 7.0% 7.500 8.324 17 111

TOTAL Toplam Total 14.800 16.074 17.000 17.758 10 104

Yukleme-Bosaltma Faaliyetleri (Bin Ton)
Port Traffic (Thou.)
8978 9.434 8.324

9.000 -
8.000

2013
7.000
6.000

5.000 -

4.000 2014
3.000
2.000
1.000

Yiikleme Loading Bosaltma Unloading

TCDD
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Ozellestirme  Yiksek Kurulwnun 30.12.2004
tarihli ve 2004/128 sayili karari ile Tesekkulimuz
tarafindan isletilen limanlardan Mersin, izmir,
iskenderun, Samsun, Bandirma ve Derince
Limanlari isletme Hakkinin Devri yontemi ile
Ozellestirme kapsamina alinmistir. Bu kapsamda;
iskenderun, Mersin, Samsun ve Bandirma Limanlari
Derince  Limaninin

devredilmistir.  izmir ve

Ozellestirilmesi calismalari ise devam etmektedir.

With the 30.12.2004 dated and 2004/128 numbered
decision of the High Board of Privatization, Mersin,
Izmir, Iskenderun, Samsun, Bandirma and Derince ports,
that were operated by our Enterprise, were taken within
the scope of privatization via the method of Transfer
of Operation Right and the operation rights of ports
of Iskenderun, Mersin, Samsun and Bandirma were
transferred. The works for privatization of Ports of izmir

and Derince are going on.

LIMANLARIMIZIN KAPASITESI (Kontinu Sistem Haric) (2014)

PORTS CAPACITY (EXCLUDING CONTINUE SYSTEM)

Gemi Kabul Kapasitesi Konteyner Konteyner  Dikme Kuru+Kanisik
Gemi/Yil Ellecleme Ellecleme  Esya Ellecleme Kap Depolama Alanlari (m2)
Ship Allowed Ship/Year Kapasitesi Kapasitesi (1,000) Storage Areas (m2)
TEU/YIL Ton/YIL Ton/YIL
Limanlar . . . Container Contaiper Bulk Dry+Mixed
Ports Yolcu Gemisi | Yiik Gemisi Handling Handling Goods Handling Agik Alan Kapali Alan
Passenger Ship |~ Cargo Ship Capacity Capacity ~ Capacity Tonne/Year ~ Open Area Closed Area
TEU/Year Tonne/Year
Haydarpasa 0 1.169 654 4.364 1913 181.750 20572
Derince 0 1.215 26 197 6.853 122990 2.000
fzmir 1.245 1.305 810 8.204 1317 219.345 24678
TOPLAM Total 1.245 3.689 1.490 12.765 10.083 524.085 47.250

REJIMLERINE GORE LIMANLARDA YUKLEME/BOSALTMA TRAFIGi

DISTRIBUTION CARGOES DUE TO THEIR REGIMES

YUKLEME Loading BOSALTMA Unloading
Limanlar Yillar ihracat D.Ticaret = Transit Toplam ithalat D.Ticaret | Transit Toplam Y/B Toplam
Ports Years Export F.Trade Transit Total Import F.Trade Transit Total Y/B Total
2013 1178979 733450 0 1912429 1682429 0 0 1.682.429 3.594.858
Haydarpasa 2014 1.559.846 568.900 0 2128.746 1.961.242 0 0 1.961.242 4.089.988
Fark (Diff) %'si RY) -2 0 1 17 0 0 17 14
2013 1.422.032 12618 1.265 1435915 844.844 109.218 10 954.072 2.389.987
Derince 2014 1.559.066 23863 6.636 1.568.565 1.233.367 160.091 1913 1.395.371 2.963.936
Fark (Diff.)%’si 10 -7 425 9 46 4 0 46 24
2013 5616.969 12.802 0 5629.711 4181129 279243 0 4460372 10.090.143
fzmir 2014 5713213 23.731 0 5.736.944 4.686.457 281.452 0 4967909 10.704.853
Fark (Diff)%’si 2 85 0 2 12 1 0 1 6
2013 8.217.980 758.870 1.265 8978115 6.708.402 388.461 10 70%6.873  16.074.988
TOPLAM Total 2014 8832125 595494 6.636 9.434.255 7.881.066 441543 1913 8324522  AT.758.777
Fark (Diff)%'si 7 -2 425 5 17 14 0 17 10
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ViL.6.

2014 yilinda, 2013 yili rejimlerine goére ylkleme
ve bosaltma miktarlarina bakildi§inda; gecen yila
gore ihracat tonajinda % 7, ithalat tonajinda ise
% 17 artis oldugu g6zlenmis olup, 2013 yilina
gore toplam tonaj miktari % 10 oraninda artarak,
16.074.988 tondan 17.758.777 tona ¢ikmistir.

VAN GOLU FERIBOT ISLETMESI
VAN LAKE OPERATION

TCDD'nin  blok tren tasimacii§inda Snemli
merkezlerinden biri olan Van GOllU Feribot
MudUrliga, Van ilinden itibaren iran hududuna
kadar devam eden demiryolu sebekesinin Tatvan-
Van arasindaki baglantisini, suyolu ile (feribot)
saglamaktadir. Tatvan-Van arasinda su yolu yaklasik
50 mil olup, isletmenin su yolu irtibatini saglamak
Uzere toplam 4 adet feribot bulunmaktadir.

X
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OPERATIONAL ACTIVITIES

In the year 2014, when we look at the loading and
unloading quantities as per the regimes of 2013, it can be
observed that there is a 7% increase in export tonnage
and 17% increase in import tonnage. The total tonnage
increased by10 % and reached from 16.074.988 tons to
17.758.777 tons compared to 2013.

Van Lake Ferryboat Directorate, being one of the
important centers in TCDD’s block train transportation,
provides the connection of the railway network,
stretching from the province of Van to the border of Iran,
at Tatvan-Van via waterway (ferryboat). The waterway
between Tatvan-Van is approximately 50 miles and Van
Lake Ferry Directorate has 4 ferries in total utilized in
waterway connection.

VAN GOLU FERIBOT iSLETMECILIGi

VAN LAKE ADMINISTRATION

2013-2014 2014
2013 2014 Gerceklesme  Program Gerg.
Fark %’si %’si
Rev. Prog. Gerceklesme Rev. Prog. Gerceklesme % Rea. Diff. of % Rea. of
Rev. Prog. Fulfilment Rev. Prog. Fulfilment 2013-2014 2014
Sefer Sayisi Number of Journey 1.500 920 1.095 119 30 109
Yolcu Sayisi Number of Passenger 23832 15.200 18.720 15950 5 85
Yiik (Ton) Freight (Tonne) 349.024 185.204 204475 283.508 53 126
Vagon Sayisi Number of Wagon 21.051 14707 20.153 20.960 43 104

2014 FAALIYET RAPORU/ANNUAL REPORT 2014

TCDD

113









VIIL.

VI,

VIIL.2.

DIGER FAALIYETLERI

DIGER FAALIYETLER
OTHER ACTIVITIES

TEFTIS TAHKIK FAALIYETLERI
AUDIT AND INSPECTION ACTIVITIES

Gegen Yildan Yil icinde Ele Alinan Yil icinde Bitirilen Sonraki Yila Kalan
Devreden Handied Within Concluded Within Left to the
Outstanding From The Year The Year Next Year
The Prev. Year
Teftis Inspection - % %8 >
Tahkikat Investigation 25 105 65 40
Tetkit Examination 7 46 34 12

SAGLIK FAALIYETLERI
HEALTH ACTIVITIES
2013 Poliklinik 2014 Poliklinik 2013-2014 Fark %’si
2013 Policlinic 2014 Policlinic Rea. Diff. of 2013-2014
Bolgelerde (kisi) In Regions (Person) 45957 21616 -53
Tesekkulimuz bulnyesindeki Kurum The number of patients examined by TCDD’s doctors

Hekimliklerinde muayene olan hasta sayisi gecen
yili kiyasla % 53 oraninda azalmistir.

TCDD saglik personelimiz tarafindan, 2006
yllindan itibaren verilmeye baslanan ilkyardim
Egitimleri basariyla devam etmektedir. 2014
yili sonu itibariyle Tesekkulimuzden 9.003 Kkisi
egitime katiimis 8.182 kisi sertifika almaya hak
kazanmistir. Bu egitimi alanlardan 2.248 kisiye
ayrica guncelleme egitimi verilmistir.
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decreased by 53 % compared to 2013. The first aid
trainings have started to be given by medical staff of
TCDD as from 2006 and they continue successfully. As
of the end of 2014, 9,003 persons from TCDD partici-
pated in such trainings and 8,182 persons were entitled
to receive certificates. Updating trainings were given for
2,248 persons who received such trainings.



VIIL.3.

EGITIM FAALIYETLERI
TRAINING ACTIVITIES

EGIiTiM FAALIYETLERI

X
Q5=
OTHER ACTIVITIES

TRAINING ACTIVITIES
2013 2014 2013-2014 Fark %’si
% Rea. Diff. of 2012-2013
Acilan Egt. Egitilen Acilan Egt. Egitilen Acilan Egt. Egitilen
Prog. Sayisi Per. Sayisi Prog. Sayisi Per. Sayisi Prog. Sayisi Per. Sayisi
Number of Number of Number of Number of Number of Number of
Training Training Training Training Training Training
Prog. Initiated | Pers. Trained | Prog. Initiated | Pers. Trained | Prog. Initiated | Pers. Trained
Ankara Egitim Merkezi Ankara Training Center 149 2559 157 3657 5 43
Eskisehir Egitim Merk. Eskisehir Training Genter 153 2496 133 1686 -13 -32
Sivas Eitim Merkezi Sivas Training Center 38 1.080 28 525 -26 -51
Genel Mildirliik General Directorate 3 62 8 316 167 410
Bblgeler Regions 602 11.556 716 13.854 19 20
Dis Kurumlar Quter Institutions 169 5042 20 799 -84 -84
Yurt Disi Abroad 5 80 0 0 -100 -100
Egitim ve Dinlenme Tesisleri 8 534 54 1.958 575 267
Training and Vacation Facilities
Toplam Total 1.127 23.409 1,123 22.795 0 -3

2014 Yilinda Yapllan ESitim Etkinliklerimiz

e 92701 numarall genel emir kapsamindaki
calismalarda gérevlendirilecek refakat memuru
egitimleri

e 3. sahislara ait korumali hemzemin gegitlerin
isletilmesi kurslari

e 3. sahislarin demiryolu hatti Uzerinde veya
yakininda yapacaklari c¢alismalarda uyulmasi
gereken kurallar egitimleri

e Acil eylem hazirlik planlama egitimi Il
e Aday makinist trafik kurslari

e Belgenet yardim yasasl, birim proje sorumlulari,
evrak birim personeli ve son kullanici egitimleri

e DE 33000 tipi lokomotif egitimi Il

e DE 36000 tipi lokomotif kurslari

e Dizel lokomotif makinist kursu |

e Dizel lokomotif makinist kursu Il

e  DMU 15000 ve DMU 30000 tren seti eSitimi |

e E 43000 tipi lokomotif makinist kursu |

e E 43000 tipi lokomotif makinist kursu Il

e Eskisehir-Balikesir hatti yerel kumanda masasi

Our Training Activities Performed In 2014

Trainings for marshal to be assigned for the works
within the scope of general directive numbered
2701

Trainings on operation of controlled
crossings provided for 3rd persons

level

Trainings on the rules to be followed in the works
on or around the railway lines by 3rd persons

Training Il for the preparation of emergency action
plan

Traffic trainings for trainee driver

Staff trainings for Belgenet (software for
documentation) unit Project officers

Training Il for DE 33000 type locomotive

Training for DE 36000 type locomotive

Diesel locomotive training | for driver

Diesel locomotive training Il for driver

Training | for DMU 15000 and DMU 30000 train set
Driver training | for £ 43000 type locomotive
Driver training Il for E 43000 type locomotive

Training for the usage of local control board in
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kullanma egitimleri

e Hizmet trenleri trafik kursu egitimleri

e Ik yardim temel ve giincelleme egitimleri

e Makinist hazirlama kurslari

e TS| egitimleri

e Mesleki calisma mevzuati egitimleri

e Motivasyon ve kisisel gelisim seminerleri

e Personel temel e§itimi Il (Uzaktan)

e Tren teskil gorevlisi hazirlama kurslari

e Tren Ustl personel is saglgi ve guvenligi
egitimleri

e TVS 2000 M10/M70 vagon iklimlendirme
uygulama egitimleri

e Uluslararasl bilet satisi ve rezervasyon sistemleri
egitimleri

e Uluslararasi kaynak muhendisligi egitimleri
e TSEN ISO/IEC 17025 i¢ kalite tetkiki egitimleri

e TCDD engelli calisanlara yodnelik destek
seminerleri

e Yol tamir ve bakim onarim makinalari operatori
temel kurslari

e Vagon teknisyeni gelistirme kurslari

e Emniyet Yonetim Sistemi (EYS) egitimleri
e Ultrasonik muayene e§itimleri

e (Ceken ve cekilen ara¢ seminerleri

e Tirkiye’de ve dinyada demiryolu lojistigi ve
demiryolunun yeri seminerleri

e Cocuk istismarinin &nlenmesine  yonelik
konferans YHT trafik yonetimi egitimleri

e Hizmet ici yenileme ve atis egitimleri

e Koruma ve glvenlik personeli yenileme
egitimleri

e Koruma ve glvenlik personeli yonetici
yeterlili§i ve etkinligi egitimleri
e TCDD egitim yonetimi ve uygulamalar semineri

e Hizmet ici egitimde egitim ihtiyaci belirleme
semineri

e Kriz yonetimi egitimleri
e Degisim yonetimi egitimleri

e Zaman yOnetimi ve toplanti ydnetimi egitimleri
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Eskisehir-Balikesir line

Traffic trainings on service trains

Basic and updating first aid trainings

Basic Trainings for driver

Central Train Control trainings

Trainings on occupational labor legislation

Seminars on  motivation and  personal
development

Basic training Il for the staff (Distant)
Trainings provided for trainmen

Trainings on occupational health safety for
onboard staff

Practical trainings on wagon air conditioning TVS
2000 M10/M70

Trainings on international ticket sale and
reservation systems

Trainings on international welding engineering

Trainings on internal quality investigation TSEN
ISO/IEC 17025

Supportive seminars provided for disabled staff
of TCDD

Basic trainings for track repair and maintenance
machines operators

Trainings on wagon technician development
Safety Management System (SMS) trainings
Ultrasonic test trainings

Seminars on Rolling-stock

Seminars on the condition and logistics of railway
in Turkey and the world

Conference on the prevention of child abuse

Trainings on traffic management for YHT (High
Speed Train)

In-service renovation and shooting trainings

Renovation trainings for protection and security
staff

Executive qualification and efficiency trainings for
protection and security staff

Seminars on TCDD’s training management and
implementations

Seminar for identifying the training needs in in-
service training

Trainings on crisis management
Trainings on change management

Trainings on time management and meeting
management



Viil.4.

AR-GE FAALIYETLERI
R&D ACTIVITIES

AB 7. Cerceve Programi kapsaminda;

e Standart bir demiryolu glvenlik sistemi
gelistiriimesini hedefleyen PROTECTRAIL projesi
2014 yilinin ilk ¢ceyre§inde tamamlanmistir.

e 2010 yili cagrisinda sunulan ve toplu tasimada
guvenligin desteklenmesini hedefleyen
SECURED Projesi tamamlanmistir.

e 2010 yil ¢agrisinda sunulan Ekonomik ve Cevre
Dostu Demiryolu Altyapi Bakimi ve Yenilenmesi
konulu MAINLINE Projesi tamamlanmistir.

e Demiryolu ile ytk tasimacili§inin kullaniimadig
pazarlardaki rekabet edebilirligi artirmak icin
cozlmler Uretmeyi hedefleyen SPECTRUM
Projesinde calismalara devam edilmigtir.

e Demiryollarinda gerceklesen intihar olaylarinin
ve demiryolu alanlarinin ihlallerinin azaltiimasi
ve mumkin olan durumlarda &nlenmesine
yonelik RESTRAIL Projesi tamamlanmistir.

e Altyapl tasarimi, yuk tasimaciligl, isletmecilik,
kapasitekullanimive gelismisizlemeteknolojileri
icin tutarli, yenilik¢i ve surdirulebilir cézimler
sunarak gelecek demiryolu sistemlerinin
onund acmayr amacglayan CAPACITY4RAIL
Projesinde calismalara devam edilmigtir.

TUBITAK 1007 programi kapsaminda yiiriitiimekte

olan;

e “Hafifletiimis Yeni YUk Vagonu Gelistirilmesi
ve Prototip imalati” Projesi vagonun surdsleri
dahil olmak Gzere tamamlanmistir.

e “E-1000 tipi Elektrikli Lokomotif Gelistirilmesi”
Projesinde son asamaya gelinmistir.

e “Rayli Sistemler Trafik EGitim Sistemi” Projesinde
calismalara devam edilmektedir.

e “Mantari  Sertlestiriimis  Ray” Projesinde

calismalara devam edilmektedir.

OTHER ACTIVITIES

Within the scope of the European Union 7th Framework
Program;

e PROTECTRAIL project, aiming for the development
of a standard railways security-safety system was
completed in first quarter of 2014.

e SECURED Project, presented in a call in 2010
supporting collective transportation security was
completed.

e  MAINLINE project, presented at 2010-year call
related to Maintenance and Renovation of Economic
and Environmentally Friendly Railway Infrastructure
was completed.

e The studies have been continued for the SPECTRUM
project aiming to generate solutions for increasing
the competitiveness in the markets where freight
transportation via railways is not used.

e RESTRAIL Project, concerning the abatement and
hindrance of the trespasses to railway zone and
suicides on railway zone was completed.

e The works continued in the scope of CAPACITY4RAIL
project, which will present consistent, innovative
and sustainable solutions and aims to clear the way
for future railway systems, to establish infrastructure
design, freight transportation and to provide the
capacity use and modern tracking technolosies.

Within the scope of TUBITAK 1007 Program;

e The project of “Development of a New Lighter
Freight Car and Prototype Production” including the
test drives of the wagon, is completed.

e The project of “Development of E-1000 type
Electrical Locomotive” was accepted by TUBITAK
and studies are in final stage.

e The project of “Development of E-1000 type
Electrical Locomotive” studies are going on..

e The studies of “Head Hardened Rail” Project are
going on..
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\/||| 5 TASINMAZ MALLARIN DEGERLENDIRILMESI
* *

VALUATION OF THE IMMOVABLE PROPERTIES

2014 yilinda tasinmaz mallarin kiraya verilmesinden
yaklasik 33,8 milyon TL, tasinmaz satisindan 83
milyon TL, kamu kurum ve kuruluslarina yapilan
arazi devirlerinden 51,5 milyon TL olmak Uzere
tasinmazlarin satis, kiralama ve arazi devrinden
toplam 168,3 milyon TL gelir elde edilmistir.
Gecen yila gore tasinmaz kira gelirleri % 3 ve
arazi satis ve irtifak hakki tesislerinden elde edilen
gelirler % 244 oraninda artarken, kamu kurum
ve kuruluslarina yapilan arazi devir gelirleri % 63
oraninda azalmistir.

In 2014, TRY 33,8 million was obtained by renting the
immovable properties, TRY 83 million was obtained by
land sales and servitude establishment, TRY 51,5 million
was obtained by the land handovers to the public
institutions and bodies, resulting in a total income
of TRY 168,3 Million by the sales, renting and land
handover of the immovable properties. While the rent
incomes of immovable properties increased by 3%,
and the incomes obtained by land sales and servitude
establishment increased by 244%, incomes from land
handover to public institutions and bodies decreased
by 63% compared to the last year.

TASINMAZ MALLARIN DEGERLENDIRME CALISMALARI SONUCU ELDE EDILEN GELIRLER (MILYON TL)

2013 2014 Fark %’si
Diff. %
Tasinmaz Kira Gelirleri /mmovable Rent Incomes 329 338 3
3. Sahislara Yapilan Arazi Satislarindan Elde Edilen Gelirler Incomes Optained from Land Sale and Servitudes 241 83 244
Kamu Kurum ve Kuruluslanna Yapilan Arazi Devri Gelir Income From Transfer to Public Instutions and Org. 1388 515 63
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\/||| 6 HUKUK FAALIYETLERI
" LEGAL ACTIVITIES

2014’'E DEVREDEN 2014'TE ACILAN

TCDD’nin Konumu Dava Sayisi Dava Miktari TCDD’nin Konumu Dava Sayisi Dava Miktari
Nr. of Lawsuits | Amount of Lawsuits Nr. of Lawsuits - Amount of Lawsuits

Davali Defendant 5689 232430917 Davall Defendant 1755 D162

Davact Plaintff . 360346773 Davact Painif 2138 24379551

Midanil Intervenor 1.034 218.853 Midahil Intervenor %67 0

Midafi Defender P4 0 Miidafi Defender 2 0

Ihbar Olunan Notifed 5 0 Inbar Olunan Notifed 0 0

2013'DE ARSIVE KALKAN

2015’E DEVREDEN

TCDD’nin Konumu Dava Sayisi Dava Miktari TCDD’nin Konumu Dava Sayisi Dava Miktari
Nr. of Lawsuits  Amount of Lawsuits Nr. of Lawsuits | Amount of Lawsuits

Davall Defendant 767 9492508 Davali Defendant 6.647 265.240.101

Davac! Plaintiff 2199 18.149.924 Davaci Plaintiff 9.695 586.192.400

Midahil Intervenor 98 5186 Midahil Intervenor 1203 213.667

Midafi Defender 4 0 Midafi Defender 45 0

Ihbar Olunan Notifed 4 0 Ihbar Olunan Notifed 69 0

Not: Davalarin yargilamasi devam ettiSi slirece ek dava ve

islah nedeniyle toplam miktarlar degismektedir.

Note: Total amount can be changed due to the supplementary

case and amendment as long as ongoing judgment process.
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2014 Yilinda Yapilan Mevzuat Degisiklikleri:

Yeniden Duzenlenen Kanun, Kanun Hukminde
Kararname, Ana Statli, Yonetmelik ve Yonergeler:

Yeniden Duzenlenen Kanun, KHK, Tdzik, Ana
Statu:

1- 11.09.2014 tarihli ve 29116 sayili mukerrer
Resmi Gazetede vyayimlanan 6552 sayili i§
Kanunu ile Bazi Kanun ve Kanun Hikmiinde
Kararnamelerde Degisiklik Yapilmasi ile Bazi
Alacaklarin  Yeniden Yapilandirimasina Dair
Kanunun 115. maddesi

2- 28.06.2014 tarihli ve 29044 sayilli Resmi
Gazetede vyayimlanan 6545 sayilh Turk Ceza
Kanunu ile Bazi Kanunlarda Degisiklik Yapiimasina
Dair Kanunun 62. ve 65. Maddesi

3- TCDD Ana Statu ve TCDD Tasimacilik A.S. Esas
Sézlesme taslaklari TCDD Yonetim Kurulunun
19.12.2014 tarihli ve 19/244 sayili karan ile
kabul edilerek 22.12.2014 tarihli ve 27437 sayili
yazi ekinde Ulastirma Denizcilik ve Haberlesme
Bakanligina génderilmistir.

Yeniden Dlzenlenen Yonetmelik ve Yonergeler:

1- TCDD Soézlesmeli  Personel Sicil  Amirleri
Yonetmeligi (Yonetim Kurulunun 03.01.2014 tarih
1/9 sayili karari ile kabul edilmis ve 01.02.2014
tarihinde yurdrluge girmistir ve 26.12.1990 tarihli
ve 39/455 sayili Yonetim Kurulu karariyla kabul
edilen TCDD Soézlesmeli Personel Sicil Amirleri
Yonetmeligi yurtrlikten kaldinlmistir.)

2- Trenlerin Hazirlanmasi ve Trafi§ine Ait
Yénetmelik (09.02.2015 tarihli ve 2/21 sayih TCDD
Yoénetim Kurulu karari ile de§isiklik yapilmistir.)

3- TCDD isletmesi Genel Midurligi Sadlik ve
Psikoteknik Y&nergesi (Yonetim Kurulunun
31.12.2014 tarihli ve 20/258 sayili karari ile
deSistirilmistir.)

Kismen DeSisiklik Yapilan Genel Emirler:

1- Demiryolu Uzerinde, Kenarinda ve Yakininda
Uciinci Sahislar Tarafindan Yapilacak, Yol Bakim ve
insaat Calismalarinda Uyulacak Emniyet Kurallarina
dair 2701 numarali Genel Emir (26.01.2015 tarih
6567 saylll Genel Mudurlik oluru ile deSisiklik
yapilmistir.)

Bakanliklardan ve DiSer Kamu Kurum ve
Kuruluslarindan Gelen Mevzuat Taslaklar:

1- Bakanliklardan ve di8er Kamu Kurum ve
Kuruluglarindan 64 adet mevzuat taslagi gelmis
olup, incelenerek olumlu veya olumsuz goérus
bildirilmistir.
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Legislation Amendments in 2014:

Re-Arranged Laws, Decree Laws, Main Charters, By-Laws
and Directives:

Re-Arranged Laws, Decree Laws, Regulations and Main
Charters:

1- Article 115 regarding to Amendment of Labor Law
numbered 6552 published in the duplicate official
gazette dated 11.09.2014 numbered 29116 and some
of Law and Decree Laws together with Restructuring of
some receivables

9- Article 62 and 65 regarding to Amendment on Turk-
ish Criminal Law numbered 6545 and several Laws
published in the official gazette dated 28.06.2014 num-
bered 29044

3- TCDD Main Charter and TCDD Transportation Ltd.
Principal Agreement drafts were accepted by the de-
cision of Executive Board of TCDD dated 19.12.2014
numbered 19/244 and they were sent to the Ministry
of Transport, Maritime Affairs and Communications at-
tached to the letter dated 22.12.2014 and numbered
97437.

Re-Arranged By-Laws and Directives:

1- By-Law on the person in charge of assessment of
TCDD’s contract employee (It was accepted by the de-
cision of Executive Board dated 03.01.2014 numbered
1/9 and entered into force on 01.02.2014. By-Law on
Registry Managers for contract employee of TCDD ac-
cepted by the decision of Executive Board dated
96.12.1990 numbered 39/455 is dismantled.)

9- By-Law on Preparation and Traffic of Trains (amended
by decision of Executive Board dated 09.02.2015 num-
bered 2/21.)

3- By-Law on Health and Psychotechnics of TCDD Gen-
eral Directorate (accepted by decision of Executive
Board dated 31.12.2014 numbered 20/258.)

Partially Amended By-Laws and Directives:

1- General Order numbered 2701 regarding to Safety
Rules which will be made by third parties on, side and
near the railway and obeyed in the works of track main-
tenance and construction (amended by the approval of
General Directorate dated 26.01.2015 numbered 6567.)

Draft Legislations received from the Ministries and other
Public Institutions and Organizations:

1- 64 draft legislations have been received from the
Ministries and other Public Institutions and Organiza-
tions and positive or negative opinion is presented after
the examination.



VI" ‘7 . MALZEME ALIMLARI

STATUS OF PROCUREMENT

MALZEME ALIM PROGRAM PROGRAM VE GERCEKLESME TABLOSU

MATERIAL PURCHASE PROGRAM AND FULFILMENT

2014 ODENEGIN ILK
DURUMA GORE
ALIMLAR (TL) 2013 GERGEKLESEN PROGRAM ODENEGI SAPMASI (%)
PROCUREMENT TL FULFILLED PROGRAMME ALLOWANCE DEVIATION OF
iLKDURUM  SONDURUM | GERGEKLESEN = ALLOWANCE ACC. TO
FIRST STA. LAST STA. FULFILLED FIRST STATUS %
1- ILK MADDE VE MALZEME
RAW/MAT AND SUPPLIES
iC INTERNAL 17.982.238 70.867.484 70.867.484 47.948.346 -32
DIS EXTERNAL 575.616 52.836.883 52.836.883 0 -100
TOPLAM TOTAL 18.557.854 123.704.367 123.704.367 47.948.346 -61
2- YARDIMC! iLK MADDE
AUXILLARY RAW/MAT
iC INTERNAL 8.120.377 44211118 44211.118 30.253.314 32
DIS EXTERNAL 2.529.855 22.172.59 22.172.59 -100
TOPLAM TOTAL 10.650.232 66.383.714 66.383.714 30.253.314 54
3- YAKITLAR FUELS
iC INTERNAL 267.020.343 565.711.788 565.711.788 584.099.266 3
DIS EXTERNAL 1.565.756 6.071.212 6.071.212 -100
TOPLAM TOTAL 268.586.099 571.173.000 571.783.000 584.099.266 2
4- YEDEKLER SPARES
iC INTERNAL 10.360.353 12.232.851 12.232.851 50.621.603 314
DIS EXTERNAL 4.264.964 14.884.192 14.884.192 6.148.825 -59
TOPLAM TOTAL 14.625.317 27.117.043 27.117.043 56.770.428 109
5- DIGERLERI OTHERS
iC INTERNAL 7.835.185 22.372.984 22.372.984 23.441.725 5
DIS EXTERNAL 923.406 22.135.892 22.135.892 1.609.757 -93
TOPLAM TOTAL 8.758.591 44.508.876 44.508.876 25.051.482 -44
iC ALIMLAR TOP. /N PURCHASES TOT. 311.318.496 715.396.225 715.396.225 736.364.255 3
DIS ALIMLAR TOP. EX. PURCHASES TOT. 9.859.597 118.100.775 118.100.775 7.758.582 -03
ALIMLAR TOPLAMI PURCHASES TOT. 321.178.093 833.497.000 833.497.000 744.122.837 -1

2014 yiinda Tesekkulimiz almlari 2013 yilina
gore % 137 oraninda artarak 759,8 milyon TL
olarak gerceklesmistir (Bagl Ortakliklar haric). Bu
miktarin 749,5 milyon TL’sini ic alimlar, 10,3 milyon

TL'sini de dis alimlar olusturmaktadir.

The procurements of our Enterprise in 2014 increased
by 137% as compared to 2013 and resulted in 759,8
million TRY (other than affiliated corporations). 749,5
million TRY of this amount corresponds to domestic
purchases, whereas 10,3 million TRY corresponds to
foreign purchases.
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IX.
X.1.

IX.1.1.

IX.1.2.

MALI DURUM

MALI DURUM
FINANCIAL STATUS

VARLIKLAR
ASSETS

Tesekkulimulzin 2014 yili varliklar bir dnceki yila
gore % 18,3 oranindaartarak27.764.444.029TL'ye
yukselmistir. Varliklarin % 23’UnU (6.343.477.941
TL) dénen varliklar, % 77’sini (21.420.966.088 TL)
duran varliklar olusturmustur.

DONEN VARLIKLAR
CURRENT ASSENTS

Dénen  varliklar %14 oraninda  artarak
6.343.477.941 TL olmustur. D&nen varliklar
55.422.579 TL kasa ve banka hesaplarinin
bulundugu hazir deSerler, 2.391.488.240 TL
ticari alacaklar, 778.890.166 TL diSer alacaklar,
587.538.850 TL stoklar, 2.425.239.094 TL diger
dénen varliklar ve di§er kalemlerden olusmaktadir.

Bu degerlere bakildi§inda cari donemde net
calisma sermayesinin artti§ gézlenmekle birlikte
yabanci kaynaklardaki artisin dénen varliktaki
artistan az olmasi isletmenin cari dénemde buyuk
oranda alacaklarini tahsil ederek bor¢ 6dediSi
seklinde de yorumlanabilir.

DURAN VARLIKLAR
FIXED ASSENTS

Duran varlklar % 20 oraninda artarak
21.420.966.088 TL'ye yukselmis olup, bunun;

e 19.275.147.037 TL’ lik kismini maddi duran
varliklar (net),

e 1.220.473.846 TL’
varliklar,

e 995.345.205 TL’ lik kismini di§er duran varliklar
olusturmaktadir.

Demiryolu isletmeciliginin bir &zelligi olarak, maddi
duran varliklar (net); gerek duran varliklarin (%
90) gerekse toplam varliklarin (% 69) en buyuk
payini teskil etmektedir.

lik kismini mali duran

Yapilmakta olan yatirimlarla ilgili avans édemeleri
ile birlikte 2014 yilinda gerceklestirilen yeni
yatinmlar nedeniyle maddi duran varliklar net tutar
olarak % 20 oraninda artarak 19.275.147.037
TL'ye ulasmistir. Toplam varliklar icindeki pay ise
% 68,5'ten % 69,4’e yukselmistir.
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The 2014-year assets of our Enterprise increased by
18,3% as compared to the previous year and increased
t0 27.764.444.029 TRY. 23% of the assets (6.343.477.941
TRY) was current assets and 77% (21.420.966.088 TRY)
was fixed assets.

The current assets increased by 14% to reach
6.343.477.941 TRY. The current assets are comprised
of 55.4292.579 TRY ready values with safe box and bank
accounts, 2.391.488.240 TRY commercial receivables,
778.890.166 TRY other receivables, 587.538.850 TRY
reserves, 2.495.939.094 TRY other current assets and
other items.

Considering these values, the net working capital
increased in current period. However, the fact that
the increase in foreign funds is less than the increase in
floating assets may be interpreted in such a way that
the company managed to collect its receivables in great
amounts and paid its debts within the current period.

The fixed assets increased by 20% to reach

91.420.966.088 TRY and it is comprised of;

® 10.975.147.037TL tangible fixed assets (net),
e 1.990.473.846TL financial fixed assets,

® 995.345.205TL other fixed assets.

As a feature of railways operation, the tangible fixed
assets (net) comprise the biggest portion of both fixed
assets (90%) and total assets (69%).

Together with the advance payments related to the
investments being made, due to the new investments
realized in 2014, the net amount of tangible fixed assets
increased by 20% to reach 19.275.147.037 TRY. Its share
in the total assets increased from 68,5% to 69,4%.



FINANCIAL STATUS

VARLIKLAR

2013 2014 Fark/Difference

1. DGNEN VARLIKLAR CURRENT ASSENTS

A-Hazir Degerler Liquied Assets 133.534.008 06 55.422.579 02 -78.111.430 585

B- Menkul Degerler Securities 11.640.000 00 15.100.000 01 3.460.000 297

C-Ticari Alacaklar Commercial Receivables 2481704935 106 2.391488.240 86 -90.216.69 -36

D-Dider Alacaklar Other Receivables 483.264.033 21 778.890.166 28 295.626.133 612

E- Stoklar Inventories Stock 442,692,207 19 587.538.850 2,1 144.846.642 327

F-Yillara Yaygin Ing. Ve Ona. Maliyeti 46.610.841 02 48.260.061 02 1649220 39

Cons.and Repair Costs

(- Gelecek Aylara Ait. Gid. Ve Gel. Tahakkuku 38.216.757 02 41538.951 0,1 3322194 8,7

Inc. and Exp Accucal Per To Next Months

H- Diger Ddnem Varliklan Other Current Assets 1.948.930.649 83 2.425.239.094 87 476.308.445 244
1I. DURAN VARLIKLAR FIXED ASSETS

A-Ticari Alacaklar Commercial Receivables 2590220 00 397.070 00 1.380.850 533

B- Dier Alacaklar Other Receivables 2800218 00 17.911.443 01 15.111.226 5396

(-Mali Duran Varliklar Financial Fixed Assets 1.082.258.774 46 1.220.473.846 44 138.215.0M 128

D-Maddi Duran Varliklar Tangible Fixed Assets 16.067.563.419 685 19.275.147.037 694 3207.583.618 200

E- Maddi Olmayan Duran Varliklar 15.654.783 01 10.023.342 00 -5.631.440 -36,0

Intagible Fixed Assets

F-Ozel Tukenmeye Tabi Varliklar 0 00 0 00 0 0
Assets Subject to Special Depletion

G- Gelecek Aylara Ait. Gid. Ve Gel. Tahakkuku 711.097.476 30 891.800.350 32 180.702.873 254

Inc. and Exp. Accrucal Per. to next Months

H- Diger Duran Varliklan Other Fixed Assets 1.639.000 00 1.639.000 00 0 00
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MALI DURUM

KAYNAKLAR
RESOURCES

2014 vyilinda 27.764.444.029 TL tutarindaki
kaynaklarimiz, %12 oraninda (3.368.866.074
TL) vyabanci kaynaklar ile %88 oraninda
(24.395.577.955 TL) 0Oz kaynaklarla finanse
edilmistir.

YABANCI KAYNAKLAR
FOREIGN RESOURCES

Yabanci kaynaklar % 30 oraninda (771.050.594
TL) artarak 3.368.866.074 TL'ye yukselmistir. Bu
kaynaklarin;

2.334.474.138 TL'sini kisa vadeli,

1.034.391.937 TL’sini uzun vadeli yabanci
kaynaklar olusturmaktadir.

OZKAYNAKLAR
EQUITY

Oz kaynaklarimiz, cari yil icinde; 5.397.505.854
TL o6denmis sermayeye mahsuben Hazine’den
alinan paranin ilavesi, 1.874.309.740 TL'lik zarar
artisinin  dusulmesi sonucu 3.523.196.114 TL
artarak 20.872.381.841 TL‘den 24.395.577.955
TL'ye yukselmistir.

Cari yillda pasifte meydana gelen (3.523.196.114
TL) tutarindaki artig, blyuk olclide &6z kaynaklarda
meydana gelen artistan kaynaklanmistir. Bu durum
isletmenin finansmanini cari faaliyetler ve uzun
vadeli borc¢lardan daha ¢ok, 6z sermaye artisi ile
karsiladigini ifade etmektedir.

Tesekkulumuzin 42.500.000.000 TL'lik esas
sermayesine Kkarsiik 2014 vyl sonuna kadar
35.853.089.147 TL' si 6denmistir.

2014 FAALIYET RAPORU/ANNUAL REPORT 2014

Our resources at 27.764.444.029 TRY has been financed
with foreign resources at 12% corresponding to
3.368.866.074 TRY and with equity at 88% corresponding
to 24.395.577.955 TRY.

Foreign funds increased by 30% (TRY 771.050.594) and
reached to TRY 3.368.866.074.

These resources are comprised of:
9.334.474.138 TRY short term, and

1.034.391.937 TRY long term foreign resources.

Our equities in the current year increased from
90.872.381.441 TRY to 24.395.577.955 TRY by increasing
3.523.196.114 TRY as a result of the addition of the
money received from the Treasury reckoning the paid
up capital of 5.397.505.854 TRY and deducting the
1.874.309.740 TRY loss increase.

Increase in liabilities in  current period  (TRY
3.523.196.114) results from a considerable increase
in equity capital. This situation shows that company
provides the financing of the enterprise with equity
capital increase rather than current activities and long

term debts.

Against the main capital of 42.500.000.000 TRY of our
Enterprise, 35.853.089.147 TRY was paid up by the end
of 2014.
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KAYNAKLAR
LIABLITIES AND EQUITY
2013 2014 Fark/Difference
Kaynaklar (Pasit)_ L TDD';O', :i’”n L To(!;o.’ :i"" . %
Resources (Passives) % in Total % in Total
1. KISA VADELI YABANCI KAYNAKLAR
SHORT TERM LIBIALITIES
A-Mali Borglar Fiscal Depts 218.749.739 09 357.218.526 13 138.468.786 633
B- Ticari Borclar Trade Depts 918.627.168 39 1.104.930.584 40 186.303.416 203
C- Dider Borglar Other Depts 114.399.654 05 673.339.092 24 558.939.438 4886
D- Alinan Avanslar Other Received 58.056.712 02 67.846.881 02 9.790.169 169
E- Yillara Yaygin Ins.ve Ona. Hakedisleri 0 00 0 0.0 0 00
Cons. Prog. and Her. Revenues
F- Ocenecek Vergi ve Yikimiglikler 115.427.970 05 94.801.799 03 -20.626.171 -179
Taxes and Obligations to be Paid
G- Borg ve Gider Karsiliklan 0 00 0 00 0 00
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel ve Gid. Tahakkuku 32.702.960 0,1 33.605.480 01 902.520 28
Inc. and Exp. Accural Per. to Next Months
|- Diger Kisa Vadeli Yabanci Kaynaklar 2.131.775 00 2.131.775 00 0 00
Other Short-Term Liabilities
Kisa Vadeli Yabanci Kaynaklar Toplami 1.460.695.979 6,2 2.334.474.138 8,4 873.778.159 59,8
Short-Term Liabilities Total
II. UZUN VADELI YABANCI KAYNAKLAR
LONG TERM LIBIALITIES
A-Mali Borclar Fiscal Depts 955.996.290 41 840.440.225 30 -115.556.065 -12.1
B- Ticari Borglar Trade Depts 14.265.664 0,1 13.935.566 01 -330.098 23
C- Diger Borclar Other Depts 0 00 0 00 0 00
D- Alinan Avanslar Other Received 0 0.0 0 0.0 0 00
E- Borg ve Gider Karsiliklar 165.919.147 07 179.136.3% 06 13.217.248 8,0
Loan Cost Provisions
F- Gelecek Aylara Ait Gel ve Gid. Tahakkuku 938.400 00 879.750 00 -58.650 6,3
Inc. and Exp. Accural Per. to Next Months
G- Dijer Kisa Vadeli Yabanci Kaynaklar 0 0.0 0 0.0 0 00
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 1.137.119.502 48 1.034.391.937 3,7 -102.727.565 9,0
Long-Term Liabilities Total
YABANCI KAYNAKLAR TOPLAMI 2.597.815.480 1,1 3.368.866.074 12,1 771.050.594 29,7
Liabilities Total
I11. OZ KAYNAKLAR EQUITY
A- Odenmis Sermaye Paid in Capital
- Sermaye Capital 31.100.000.000 1325 42.500.000.000 1531 11.400.000.000 36,7
- Odenmemis Sermaye (- ) Unpaid Capital (-) -644.416.707 27 -6.646.910.853 239 -6.002.494.146 9315
- Sermaye Olumlu Farklan Capital Positive Diff. 0 00 0 00 0 00
- (denmis Sermaye (A ) Paid in Capital (A) 30.455.583.293 1298 35.853.089.147 1291 5.397.505.854 177
B- Sermaye Yedekleri Capital Reserves 0 0.0 0 0.0 0 00
C- Kar Yedekleri Profit Reserves 8.686.809 0.0 8.686.869 00 0 00
D- Gegmis Yillar Karlan Profits of Previous Years 0 00 0 00 0 00
E- Gegmis Yillar Zararlar (- ) Losses of Prev. Years — -8.311.333.934 -354 -9.591.888.321 345 -1.280.554.387 154
F- Donem Net Kari (Zarar) -1.280.554.387 55 -1.874.309.740 68 -593.755.363 464
Net Profits (Lost) for the Per.
0z Kaynaklar Toplami Total Equity 20.872.381.841 88,9 24.395.577.955 87,9 3.523.196.114 16,9
0 KAYNAKLAR (PASIFLER) TOPLAMI 23.470.197.321 100,0 21.764.444.029 100,0 4.294.246.708 18,3
Total Liabilities Passives
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MALI DURUM

GELIR-GIDER DURUMU
INCOME-EXPENSE STATUS

GIDERLER
EXPENSES

2014 yilinda giderler bir énceki yla gére %
1 oraninda artarak 3.820.654.209 TL'den
3.847.127.798 TL'ye yukselmistir. Faaliyet giderleri
toplam giderler icerisinde % 81 ile en buyik
pay! olustururken 2013 yilina gére % 8 oraninda
artmigtir. Yonetim giderleri % 15 oraninda
artarken, faaliyet disi giderler ise % 56 oraninda
azalmistir.

2014 FAALIYET RAPORU/ANNUAL REPORT 2014

In 2014, the expenses increased by 1% as compared to
the previous year and increased from 3.820.654.209 TRY
to 3.847.127.798 TRY. Operating expenses with a share
of 81% had the largest share in total expenditures and
increased by 8% in comparison to 2013.

While the administration expenses increased by 15%
non-operating costs decreased by 56%.
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GIDER TABLOSU
EXPENDITURE TABLE
2013 2014 Fark/Difference
Top. icin Top. icin
n %'si n %'si i %
% in Total % in Total
I-ISLETME VE BAKIM GIDERLERI
I-OPERATING AND MAINTENANCE COSTS
A- DEMIRYOLU iSLETME VE BAKIM GiD.
A-RAILWAY OPERATING AND MANT. COSTS
1-Yol Giderleri Tracks Costs 483.899.597 127 557.176.148 145 73.276.551 15
2-Cer Giderleri Traction Costs 1.410.010.767 369 1.454.446.826 378 44.436.059 3
3-Yolcu Giderleri Passenger Costs 0 00 0 00 0 0
4-Tesisler Giderleri Electromec. Sys Costs 120.677.004 32 128.343.032 33 7.666.028 6
5-Yiik Giderleri Freight Costs 116.731.665 31 123.005.072 32 6.323.407 5
6-Yemekli ve Yatakli Vagon Giderleri 1.382.676 00 422.743 00 -959.933 -69
Sleeping Wagon Costs
7- Amortisman Giderleri Amortisation Costs 0 00 0 00 0 0
8-Trafik Giderleri Traffic Costs 393.571.468 103 396.839.358 103 3.267.891 1
9- Banliyd Giderleri Suburban Costs 13.358.938 03 17.811.809 05 4450871 3
10-Hizli Tren Yolu Bakim ve Isletme Maliyeti 25.958.863 0.7 62.436.857 16 36.477.994 14
HST Lines Maintenance Gosts
11- Hizh Tren Cer Isletme ve Bakim Maliyeti 84.634.201 22 109.016.155 28 24.381.953 29
HST Traction Maintenance Costs
12-Hizh Tren Ticareti ve Bakim Maliyeti 3462.049 01 5.902.156 02 2440.104 70
HST Passenger Operation Costs
13-Hizli Tren Tesisleri isletme ve Bakim Maliyeli 25.356.994 0.7 55.982.440 15 30.625.445 121
HST Electomechanical System Costs
14-Hizl Tren Trafik Isletme ve Bakim Maliyeti 11.892.330 03 10.059.943 03 -1.832.387 -15
HST Traffic Operating and Maint. Costs
TOPLAM Total 2.690.936.553 704 2.921.492.541 75.9 230.555.987 9
B- LIMAN iSLETME VE BAKIM GIDERLERI 161.524.625 4.2 171.977.506 45 10.452.881 6
PORT OPERATING AND MAINT. COSTS
C- VANGOLU FERIBOT MODURLUGU 32.757.203 0.9 34.156.593 0.9 1.399.390 4
ISLETME VE BAKIM GIDERLERI
VAN LAKE FERRY DIREGTORATE
OPERATING AND MAINT. COSTS
ISLETME VE BAKIM GiDERLERi TOPLAMI 2.885.218.382 75.5 3.127.626.640 81.3 242.408.258 8
TOTAL OPERATING AND MAINT. COSTS
II- YONETiM GIDERLERi 437.413.996 1.4 502.076.769 13.1 64.662.773 15
MANAGEMENT COSTS
[1I- FAALIYET DISI GIDERLER 498.021.832 13.0 217.424.390 5.7 -280.597.442 -56
NON-OPERATING GOSTS
GENEL TOPLAM GRAND TOTAL 3.820.654.209 100 3.847.121.798 100 26.473.589 1
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IX.3.2.

GELIRLER
INCOMES

Gelirler yolcu ve bagaj geliri, yuk geliri, liman ve
iskele geliri, Van GOolu isletme geliri, demiryolu
hatti gelirleri, sibvansiyonlar, faaliyet disi gelir ve
kérlarin tutarlarini gostermektedir.

Tesekkulimulzin faaliyet ici gelirleri, bir énceki
ylla gére % 18 oraninda artmistir. Bu artista yolcu
ve bagaj gelirlerinin % 46, yluk gelirlerinin % 11,
liman ve iskele gelirlerinin % 21 Van GAlu isletme
gelirlerinin % 36 oraninda artmasi etkili olmustur.
TesekkUlimuUzin toplam gelirleri ise gecen yila

The revenues display the passenger and luggage, freight,
port and dock, Van Lake operating incomes, subsidies,
revenues of railway lines, non-operating incomes and
profit amounts.

Operating revenues of the Enterprise increased by 18%
in comparison to the previous year. The increase of
46%, 11%, 21% and 36% respectively in passenger and
luggage incomes, freight incomes, the port and dock
income and Lake Van operating incomes was effec-
tive on this increase The total return of the Enterprise is

gore % 22 oraninda azalarak 1.972.818.058 TL
olarak gerceklesmistir.

1.972.818.058 TRY by a decrease of 22%.

GELIR TABLOSU
INCOME TABLE
2013 ~ Toplam 2014 2014 _ Toplam 2013-2014
Gergeklesme Igindeki %’si  Program  Gergeklesme Icindeki %’si  Gerceklesme Fark %’si
Fulfilment % in Total ~ Programme  Fulfilment % in Total % Rea. Diff. of 2013-2014
2013 2014 2014 L %
I- GAYRI SAFi SATIS GELIRi
GROSS SALE INCOME
A- Mal ve Hizmet Satis Geliri
Goods and Service Sale Costs
1- Yolcu ve Bagaj Geliri 206.390.807 8.1 269.486.000 300.620.025 15,2 94229218 46
Passenger and Luggage Income
2-Yiik Geliri Freight Income 587.198.470 21 630.000.000 651.225.214 330 64.026.744 il
Brit Satislar Sales 793.589.277 312 899.486.000 951.845.239 482 158.255.963 20
Sas fadeleri (-) -18.179.978 07 0 -45.598.623 23 27418645 151
3-Liman ve Iskele Geliri 260.502.518 103 315.000.000 316.239.014 16.0 55.736.496 2
Port and Dock Income
4-Vangdl Isletme Gelir 4.167.020 02 5.100.000 5676.385 03 1.509.365 36
Van Lake Operating Income
5- Demiryolu Hattr Gelirleri 25.724.000 1.0 25.000.000 25.387.250 13 -336.750 -1
Railway Lines Income
TOPLAM TOTAL 1.065.802.836 20 1.244586.000 1.253.549.266 635 187.746.460 18
B-Siibvansiyonlar Subsidies
1-Yol Bakim ve Onarm Giderleri 722.095.376 284 7688.880.000 0 00 -722.095.376 -100
Track Maintenance and Repair Costs
2-Ekonomik Olmayan Hatlarin Gorev Zarari 0 00 0 0 00 0 0
Duty Loss of Uneconomic Lines
3-Ekonomik Olmayan Trenlerin Gérev Zaran 322.508.264 127 373.398.000 358.243.658 182 35.735.3%4 11
Duty Loss of Uneconomic Trains
4-Viangoli Gorev Zaran 33.866.325 13 37.000.000 33.984.670 17 118.345 0
Duty Loss of Van Lake
TOPLAM TOTAL 1.078.469.966 425 1.199.278.000 392.228.328 199 -686.241.638 64
II- FAALIYET DIS| GELIR VE KARLAR 395.827.020 156 327.040.464 166 -68.786.557 -7
NON-OPERATING INCOME AND PROFITS
GENEL TOPLAM GRAND TOTAL 2.540.099.822 100.0 2.443.864.000 1.972.818.058 100.0 -567.281.765 -22
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Merkezi Yénetim Biitcesiyle iliskiler: Relationship with the Central Management
Budget:

Tesekkulimize 2014 ylinda Genel Butgeden

4.919.377.000 TL sermaye, 426.724.000 TL gdrev TCDD received totally TRY 5.346.101.000 in cash from

zarar olmak Uzere toplam 5.346.101.000 TL the General Budset in 2014 including TRY 4.919.377.000

nakden &denmistir. as capital and TRY 426.724.000 for duty loss.

GELIR TABLOSU (KAR-ZARAR)

INCOME TABLE

2013 2014 2014 Prog. Gire 2013-2014

Gergeklesme Program Gergeklesme Gerg. %’si Gerceklesme Fark %’si
Fulfilment Programme Fulfilment Ful. % % Rea. Diff. of 2013-2014
2013 2014 2014 Acc. Prog. 1L %

1-Net Satis Geliri 2144272802 2.443 864,000 1.645.7775% 67 -498.495.207 23
Net Sale Income

2-Mal ve Hizmet Satis Maliyeti (-) 2.885.218.382 3.270.968.000 3127.626.640 96 242.408.258 8
Goods and Service Sale Costs

3-Briit Satis Kari veya Zarar -740.945.580 -827.104.000 -1.481.849.045 179 -740.903.466 100
Net Sale Progit and Loss

4-Faaliyet Giderleri (-) 437.413.99 472.446.000 502.076.769 106 64.662.773 15
Operating Expenditure

5-Faaliyet Kar veya Zarar -1.178.359575 -1.299.550.000 -1.983.925.814 153 -805.566.238 68
Operating Profit and Loss

6- Faaliyet Disi Gelir ve Karlar 395.827.020 285.442.000 327.040.464 115 -68.786.557 -17
Non-Operating Profit and Profits

7- Faaliyet Disi Gider ve Zararlar 498,021.832 194.241,000 217.424.390 112 -280.597 442 -56
Non-Operating Expenditure and Loss

8- DONEM KARI ( ZARARI ) -1.280.554.387 -1.208.349.000 -1.874.309.740 195 -593.755.353 46
PROFIT (LOSS) FOR THE PERIOD

DEFLETE EDILMIS GELIR TABLOSU (Kar-Zarar)

DEFLATED INCOME TABLE

2013 2014 2013-2014
Gergeklesme Gergeklesme Gergeklesme Fark %’si
Fulfilment Fulfilment % Rea. Diff. of 2013-2014
2013 2014 TL %

1-Net Satis Geliri 1.933.886.530 1.645.777.59 -288.108.936 -15
Net Sale Income

2-Mal ve Hizmet Satis Maliyeti (-) 2.602.133.908 3.127.626.640 525.492.732 2
Goods and Service Sale Costs

3-Brilt Satis Kar veya Zaran -668.247.377 -1.481.849.045 -813.601.668 122
Net Sale Progit and Loss

4-Faaliyet Giderleri (-) 394.496.929 502.076.769 107579840 21
Operating Expenditure

5-Faaliyet Kari veya Zaran -1.062.744.306 -1.983.925.814 -921.181.508 87
Operating Profit and Loss

6- Faaliyet Disl Gelir ve Karlar 356.990.277 327.040.464 -29.949.814 -8
Non-Operating Profit and Profits

7- Faaliyet Disi Gider ve Zararlar 449.158.200 217424390 -231.733.811 52
Non-Operating Expenditure and Loss

8- DONEM KARI  ZARARI ) -1.154912.229 -1.874.309.740 -719.397.511 62
PROFIT (LOSS) FOR THE PERIOD
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|X33 KAR-ZARAR DURUMU, GELIRIN GIDERI KARSILAMA ORANLARI VE MALI ORANLAR
PROFIT-LOSS STATUS, RATE OF INCOMES MEETING THE EXPENSES AND FINANCIAL RATIOS

2014 yihinda TCDD’nin esas faaliyetleri olan yolcu, In 2014, TCDD lost TRY 1.983.925.814 in passenger, port
yuk ve liman faaliyetlerinden 1.983.925.814 TL and freight activities, which are fundamental activities of
zarar edilmis, faaliyet disi islemlerinden ise (faiz, TCDD, and TCDD made profit TRY 109.616.074 in non-

kur farki, kidem tazminati vb.) 109.616.074 TL kar
edilmis ve sonucta Tesekkulimiz 1.874.309.740
TL zarar etmistir. Bu durumda yolcu ve yuk
tasimaciligi faaliyet giderleri sonucu elde edilen
zarar, stbvansiyon ve liman faaliyetlerinden elde The loss recorded from the passenger and freight trans-
edilen kar ile karsilanmaya calisiimaktadir. 2013
yllinda 1.178.359.575 TL olarak gerceklesen
faaliyet zarari 2014 yilinda % 68 oraninda artarak
1.983.925.814 TL'ye cikmistir.

operating transactions (interest, exchange difference,
severance pay etc.) and hence TCDD suffered from to-
tally TRY 1.874.309.740.

port activity expenses is tried to be met from the sub-
vention and profit obtained from port activities. The ac-
tivity loss being 1.178.359.575 TRY in 2013 increased by
68% to reach 1.983.925.814 TRY in 2014.

GELIRIN GIDERi KARSILAMA ORANLARI

COST COVERAGE RATIO
2013 2014 2013-2014 Fark %’si
% Diff. of 2013-2014
Faaliyet ici Gelirler Operating Incomes 1.065.802.836 1.253.549.266 18
Faaliyet ici Giderler Operating Costs 3.322.632.317 3.629.703.408 9
Gelirin Gideri Karsilama Orani % 0,32 0,35
Ratio of Income Compensating for Cost %
Siibvansiyonlar Dahil Faaliyet ici Gelirler 2.144.272.802 1.645.777.594 -23
Operating Incomes Including Subsidies
Faaliyet ici Giderler Operating Costs 3.322.632.377 3.629.703.408 9
Gelirin Gideri Karsilama Orani % 0,65 0,45
Ratio of Income Compensating for Cost %
Faaliyet Dis1 Gelirler Operating Incomes 395.827.020 327.040.464 -17
Faaliyet Disi Giderler Operating Costs 498.021.832 217.424.390 -56
Gelirin Gideri Karsilama Orani % 0.79 1,50
Ratio of Income Compensating for Cost %
Toplam Gelirler Total Incomes 2.540.099.822 1.972.818.058 -22
Toplam Giderler Total Costs 3.820.654.209 3.847.127.798
Gelirin Gideri Karsilama Orani % 0.66 0,51
Ratio of Income Compensating for Cost %

2013 2014
Finansman Orani = Oz kaynaklar / Toplam Yabanci Kaynaklar % 803 724
Financing Rate = Equity / Overall Foreign Resources
Likidite Orani= D6nen Varliklar-Stoklar /Kisa Vad. Yab. Kay. % 342 247
Liquidity Rate = Current Assets — Reserved / Short Term For. Res.
Cari Oran = Doénen Varliklar / Kisa Vad. Yab. Kay. % 382 272

Current Ratio = Current Assets / Short Term For. Res.
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IX.4.

IX.4.1.

ISTIRAKLERIMIZIN BILANCOLARI
BALANCE SHEET OF OUR AFFILIATES

iZBAN A.S. BILANCO
BALANCE SHEET OF IZBAN C.O.

IZBAN A.S. AYRINTILI BILANCO

IZBAN C.O. BALANCE SHEET

AKTIF / ACTIVE

31.12.2013

Onceki Dénem Pre. Period

31.12.2014

Cari Ddnem Cur. Period

I-DONEN VARLIKLAR Current Assets
A-Hazir Degerler Liguid Assets
1-Kasa Cash
2-Alinan Gekler Checks Received
3-Bankalar Banks
B-Menkul Kiymetler Securities
C-Ticari Alacaklar Bonds of Public Sector
1-Alicilar Buyers
6-Diger Ticari Alacaklar Other Trade Buyers
D-Diger Alacaklar Other Buyers
E-Stoklar /nventories
5-Diger Stoklar Other Inventories
6-Stok Deger Dustiklugi Karsigi (-) Liguid
7-Verilen Siparis Avanslan Advances Given
F-Yil. Yaygin Insaat Maliyetleri Year Broadcast Construction Material
G-Gelecek Ayl.Ait Gid. ve Gel. Tah.
Come Mounts Expense / Revenue Accru.
1-Gelecek Aylara Ait Giderler Next Mounth Expence
2-Gelir Tahakkuklari Cost Accruals
H-Diger Donen Varliklar Other Current Assets
1-Devreden KDV Transferred KDV
2-Indirilecek KDV Reduced KDV
3-Diger KDV Other KDV
4-Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5-Tranzituar Hesap Uninterrupted Account
6-Is Avanslarl Bussines Advances
7-Personel Avanslari Pers. advances
8-Sayim Tesellim Noksanlan /nventory Shortage
9-Diger Cesitli Donen Varliklar Other Curent Assets
10-Diger Donen VarliklarKarsiligi (-) Provision for Other Current Assets
-DURAN VARLIKLAR Fixed Assets
A-Ticari Alacaklar Trade Receivables
5-Verilen Depozito ve Teminatlar Depozits and Guarantees Given
6-Stipheli Alacaklar Karsiligi (-) Reduced
B-Diger Alacaklar Other Received
C-Mali Duran Varliklar Financial Fixed Assets
D-Maddi Duran Varliklar Tangible Fixed Assets
4-Tesis ,Makina ve Cihazlar Plant, Machinery and Equipment
5-Tagitlar Vehicles
6-Demirbaslar Fixtures
7-Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8-Birikmis Amortismanlar (-) Accumulated Depreciation (-)
9-Yapiimakta Olan Yatinmlar Reduced
10-Verilen Avanslar Given Advances
E-Maddi Olmayan Duran Varliklar /nfangible Assets
5-Ozel Maliyetler Special Cost
6-Diger Mad. Olm. Duran Varliklar Other Intagible Assets
7-Birikmis Amortismanlar (-) Accumulated Depreciation
8-Verilen Avanslar Given Advances
9-Bilgisayar Programlan Computer Programmes

F-Ozel Tiikenmeye Tahi Varliklar Assets Subject to Amortization
G-Gelecek Yil. Ait Gid.ve Gel.Tah. Come Year Expence Revenue Accuals
1-Gelecek Yillara Ait Giderler Prepaid Expenses
2-Gelir Tahakkuklari Income Liabilities

H-Diger Duran Varliklar Other Fixed Assets
AKTIF (VARLIKLAR) TOPLAMI Total Assets

43.589.229,35
15.683.963,64
441.264,74
3.500,00
16.239.198,90
0,00
8.303.701,01
8.144.414 46
169.286,55
0,00
19.494.721,77
18.049.924,92
0,00
1.444.796,85

0,00
0,00

0,00
106.842,93
0,00

0,00

0,00
98.256,83
0,00
7.335,50
1.251,60

0,00

146.121,47

0,00
337.820.155,86
13.730,83
13.730,83

0,00

0,00

0,00
337.424.135,78
33.038.679,30
397.184.547,22
903.072,93

0,00
-98.404.622.72
0,00
4702.459,05
359.810,71
378.075,62
0,00
-132.432.73
0,00
114,167,682
0,00
22.478,54
2047854
0,00

0,00
381.409.385,21

49.606.186,07
28.955.157,77
449.945,37
3.500,00
28.501.712,40
0,00
1.981.394,44
1.778.289,84
203.104,60
0,00
18.504.653,10
17.381.143 87
0,00
1.123.509,23
0,00

0,00
0,00

000
164.980,76
0,00

0,00

0,00
154562,13
0.00

5.576.56
484207

0,00

0,00

0,00
519.903.442,43
16.783,00
16.783,00

0,00

0,00

0,00
519.551.598,62
34.085.050,88
576.317.017,56
102410304
0,00
14155971013
39.752.309.05
9.932.82822
285.672,21
417.075,62
0,00
25024582
0,00

118.842.41
0,00
49.388,60
49.388,60

0,00

0,00
569.509.628,50
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IZBAN A.S. AYRINTILI BILANCO

IZBAN C.O. BALANCE SHEET

PASIF PASSIVE

31.12.2013

Onceki Dénem Pre. Period

X
Q=
FINANCIAL STATUS

31.12.2014

Cari Ddnem Cur. Period

I-KISA VADELI YABANCI KAYNAKLAR Short Term Liablities
A-Mali Borclar Fiscal Depts
B-Ticari Borglar Trade Depts
1-Saticilar Sellers
5-Alinan Depozito ve Teminatlar Depozits and Guaranties
6-Diger Ticari Borglar Other Trade Depts
C-Diger Borglar Other Depts
5-Diger Cesitli Borclar Other Payables
6-Diger Borg Senetleri Reeskontu (-) Other Depts
D-Alinan Avanslar Advances Received
E-Yillara Yaygin insaat Hakedisleri Cons. Prog. Pay. Dis. Year
F-Odenecek Vergi ve Diger Yiikiimler Taxes to be Paid and Othed. Liab.
1-Odenecek Vergi ve Fonlar Taxes and Cost Provisions
2-Oden.Sosyal Givenlik Kesintileri Soccial Sec. Deductions to be Paid
5-Odenecek Diger Yukimlilikler Other Liab. to be Paid
H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk Next Mounth Income
1-Gelecek Aylara Ait Gelirler Next Mounth Income
2-Gider Tahakkuklari Expencel Liablities
I-Dig. Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities
1I-UZUN VADELI YABANCI KAYNAKLAR Long Term Liablities
A-Mali Borclar Fiscal Depts
1-Banka Kredileri Bank Loans
2-Cikarilmis Tahviller /ssued Bonds
3-Cikarilmis Dig. Menkul Kiymetler Other Securities Issued
4-Menkul Kiymetler ihrag Farki (-) Other Difference of Securities Issued
5-Diger Mali Borglar Other Fiscal Depts
B-Ticari Borglar Trade Depts
C-Digeri Borglar Other Depts
D-Alinan Avanslar Advances Received
E-Borg ve Gider Karsiliklar Loan and Cost Provisions
1-Kidem Tazminati Karsiliklari Allowance for Retirement Pay
2-Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Liabities

F-Gelecek Yil Gelir/Gider Tahakkuklan Next Year Income Expencel Accu.

1-Gelecek Yillara Ait Gelirler Next Year Income
2-Gider Tahakkuklar Expencel Liabilities
G-Dig. Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities
1-Gel. Yillara Ert./ Terkin Edl. KDV Value Added Tax Deferred to Future
Years or Written Off
2-Tesise Katilma Paylar /nstallation Participation
3-Diger Cesitli Uzun Vad. Yab. Kay. Other Long Term Liabilities
I-0Z KAYNAKLAR Equity
A-Odenmis Sermaye Paid Capital
1-Sermaye Capital
2-Odenmemis Sermaye (-) Unpaid Capital
3-Sermaye Diizeltmesi Olumlu Farki
B-Sermaye Yedekleri Capital Reserves
C-Kar Yedekleri Profit Reserves
1-Yasal Yedekler Legal Reserves
2-Statii Yedekleri Status Reserves
3-Olaganisti Yedekler Extraordinary Reserves
4-Diger Kar Yedekleri Other Profit Reserves
5-Ozel Fonlar Special Funds
D-Gecmis Yillar Karlari Profits of the Provious Year
E-Gecmis Yillar Zararlar (-) Loses of the Provious Year (-)
F-Donem Net Kari (Zarari) Profit Loss for the Perio
PASIF (KAYNAKLAR) TOPLAMI Total Liablities

12.784.484,24
0
9.328.760,53
9.230.000,92
98.759,61

0

213.160,89
213.160,89

0

2.165,71

0

909.733,65
716.237,45
185.940,41
7.565,79
2.330.663,46
25.598,74
2.306.064,72

0
326.670.585,5
326.670.585,5
326.670.585,53
0

oo o o000 o oo

0

0

0
41.954.315,44
118.750.000,00
125.000.000,00
-6.250.000,00

0

0

964.388,33
48.219,41

0

916.168,92

0

0

0
-62.653.654,87
-15.106.418,02
381.409.385,21

79.735.816,18
0
73.856.902,30
73.729.003 43
127.898,87

0

221.540,37
221.540,37

0

1.557,35

0

933.729,60
666.793,98
255.889,43
11.046,19
4.722.086,56
57.949,26
4.664.137,30

0
404.224.937,73
404.224.937,73
404.224.937,73
0

[— I RNl — B e e R — B — BN — Y — R e R e R e

0

0

0
85.548.874,59
192.000.000,00
195.000.000,00
-3.000.000,00

0

0

964.388,33
48.219,41

0

916.168,92

0

0

0
-17.760.072,89
-29.655.440,85
569.509.628,50
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IZBAN A.S.

IZBAN C.O.

AYRINTILI GELIR TABLOSU DETAILED STATEMENT OF INCOME

31.12.2013

Onceki Dénem Pre. Period

31.12.2014
Cari Ddnem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Overseas Sales
3- Diger Gelirler Other Revenues
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS
1- Satis iadeleri (-) Sales Returns
2- Satis iskontolari (-) Sales Deduction
3- Diger indirimler (-) Other Deductions
C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETi (-) COSTS OF SALES
1- Satilan Mamiiller Maliyeti (-) Cost of Goods
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods
3- Satilan Hizmet Maliyeti (-) Cost of Services
4- Diger Satislarin Maliyeti (-) Cost of Other Sales
BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFITS OR LOSSES
E- FAALIYET GIDERLERI (-) OPERATING COSTS
1- Arastirma ve Gelistirme Giderleri (-) Cost of RD
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Costs
3- Genel Yonetim Giderleri (-) General Administrative Costs
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DiG.FAALI.OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettti Gelirleri Dividend Income from Subsidiaries
2- Bagli Ortakliklardan Temettli Geliri Dividend Income from Affiliated Comp.
3- Faiz Geliri Interest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymetler Satis Karlari Profit on Sale of Marketable Securities
7- Kambiyo Karlari Foreign Exchange Profits
8- Reeskont Faiz Gelirleri Rediscount Income
9- Faaliyetle ilgili Diger Olagan Gel.ve Karlar
Other Income and Profits for Operating Activity
G- DiG.FAAL.OLAGAN GIDER VE ZARARLARI (-)
OTHER ACTIVE ORDINARY COSTS AND LOSS
1- Komisyon Giderleri (-) Commissions Costs
2- Karsilik Giderleri (-) Provision Costs
3- Menkul Kiymet Satis Zararlan (-) Losses on Sale of Marketable Securities
4- Kambiyo Zararlan (-) Foreign Exchange Losses
5- Reeskont Faiz Giderleri (-) Rediscount Losses
6- Faaliyetle ilgili Diger Olagan Gid.ve Zararlar (-) Other Costs and Losses
H- FINANSMAN GIDERLERI (-) FINANCIAL COSTS
1- Kisa Vadeli Borglanma Giderleri (-) Short - Term Financial Costs
2- Uzun Vadeli Baorglanma Giderleri (-) Long - Term Financial Costs
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES
1- Onceki Dénem Gelir ve Karlan Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGAN DISI GIDER VE ZARARLAR (-)
EXTRAORDINARY PROFITS AND LOSSES
1- Galismayan Kisim Gider ve Zararlar (-) /dle Capacity Costs and Losses
2- Onceki Dénem Gider ve Zararlari (-) Previous Period Costs and Losses

3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Costs and Losses

DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD

K- DON.KARI VERGI VE DiG. YAS. YUK.KRS.(-)

PERIOD INCOME TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES
DONEM NET KARI VEYA ZARARI NET INCOME OR LOSS FOR THE PERIOD

57.684.365,45
57.684.365,45
0,00

0,00

0,00

0,00

0,00

0,00
57.684.365,45
-69.721.986,49
0,00

0,00
-69.280.529,85
-441.456,64
-12.037.621,04
-4.739.571,65
0,00

0,00
-4.739.571,65
-16.777.192,69
1.826.038,47

0,00

0,00
655.054,95
0,00

0,00

0,00
21.787,22
0,00

1.149.196,30
-296.704,99

0,00

0,00

0,00
-296.704,99
0,00

0,00

0,00

0,00

0,00
-15.247.859,21
141.441,19
0,00
141.441,19
0,00

0,00
0,00
0,00
-15.106.418,02
0,00

-15.106.418,02

69.444.698,51
69.444.698,51
0,00

0,00

0,00

0,00

0,00

0,00
69.444.698,51
-97.465.763,97
0,00

0,00
-96.886.697,78
-579.066,19
-28.021.065,46
-3.992.604,53
0,00

0,00
-3.992.604,53
-32.013.669,99
2.414.124,25

0,00

0,00
1.030.430,36
0,00

0,00

0,00
447.080,26
0,00

936.613,63
-141.804,36

0,00

0,00

0,00
-141.804,36
0,00

0,00

0,00

0,00

0,00
-29.741.350,10
85.909,25
0,00
85.909,25
0,00

0,00
0,00
0,00
-29.655.440,85
0,00

-29.655.440,85
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|X. 402‘ HYUNDAI EUROTERM DEMIRYOLU ARAC. SAN. VE TIC. A.S. BILANCO

BALANCE SHEET OF HYUNDAI EUROTEM C.O.

X
Q5=
FINANCIAL STATUS s’

HYUNDAI EUROTEM DEMIRYOLU ARAC. SAN. VE TIC. A.S. BILANCO

HYUNDAI EUROTEM C.O. BALANCE SHEET

CARI DONEM PRE. PERIOD  CARI DONEM CUR. PERIOD
AKTIF ACTIVE 31.12.2013 31.12.2014
1 DONEN VARLIKLAR CURRENT ASSETS 17.875.425,12 18.951.052,42
10 HAZR DEGERLER CASH AND EQU. 167408586 208374647
100 KASA HESABI CASH ACCOUNT 1.001,54 975,05
102 BANKALAR BANKS 16730542 208277142
11 MENKUL KIYMETLER SECURITIES 000 000
12 TICAR| ALACAKLAR. TRADE RECEIVABLES 13052539 346643402
120 ALICILAR BUYER 12800398 3485.576.95
126 VERILEN DEPOZITO VE TEMINATLAR 250141 1085707
13 DIGER ALACAKLAR OTHER RECEIVABLES 74473958 6266027
136 DIGER CESITLI ALACAKLAR OTHER RECEIVABLES 74473958 6266027
15 STOKLAR INVENTORIES 126657.107,25 1050138492
151 YARI MAMULLER - URETIM SEVI FINISHED PRODUCTS MANUFACTURED | 8.185.97343 66462531
157 DIGER STOKLAR OTHER INVENTORIES 000 280.606,69
159 VERILEN SIPARIS AVANSLARI ADVANCES GIVEN 44711382 555.950,92
17 YILLARA YAYGIN INSAAT VE ONARIM MALIYETLER] CONS.COS.DIS. YEAR 000 000
18" GEL. AYLARA AT GID. VE GELIR TAH. INCOME COST ACCR. OF NEXT MONTHS 11800297 24683241
180 GELECEK AYLARA AIT GIDERLER COST. PER. TO NEXT MONTHS 7757086 2468341
19" DIGER DONEN VARLIKLAR OTHER CURRENT ASSETS 255099407 258099433
130 DEVREDEN KDV DEFERRED VAT 247353785 25622916
192 DIGER KDV OTHER VAT 2481455 2481456
193 PESIN ODENEN VERGILER VE FONLAR PREPAID TAXES AND FUNDS 154730 000
19515 AVANSLARI JOB ADVANCES 909426 268351
2 DURAN VARLIKLAR FIXED ASSETS 10.604.104,54 10.371.311,76
22 TICARI ALACAKLAR TRADE RECEIVABLES 17.603.24 3479488
226 VERILEN DEPOZITO VE TEMINATLAR DEPOSITS AND GUARANTEE GIVEN 17.803.24 3479488
23 DIGER ALACAKLAR TRADE RECEIVABLES 000 000
24 MALI DURAN VARLIKLAR FINANCIAL FIXED ASSETS 000 000
25 MADDI DURAN VARLIKLAR TANGIBLE FIXED ASSETS 10.496.355 44 9990.901,78
251 YER ALTI VE YER USTU DUZENLER] UNDERGROUND AND SURF ARRAYS 65243049 65243049
252 BINALAR BUILDINGS 10.107.282.50 10.107.282.50
253 TESIS, MAKINE VE CIHAZLAR FACILITY, MACHINERY AND DEVICES 367168775 371738342
25 TASITLAR VEHICLES 7221825 7221825
255 DEMIRBASLAR FIXTURES 36266483 37845257
257 BIRIKMIS AMOTISMANLAR (-) ACCUMULATED DEPRECIATION (- 436992838 -4.936.865,45
26" MADDI OLMAYAN DURAN VARLIKLAR INTANGIBLE FIXED ASSETS 80.945,86 345,615,10
262 KURULUS VE ORGUTLENVIE 6ID. ESTABLISHMENT AND FORMATION EXP. 26202152 2802152
264 OZEL MALIYETLER SPECIAL COST 11475936 30449422
267 DIGER MADDI OLMAYAN DURAN VARLIKLAR OTHER INTANGIBLE ASSETS 66.806,79 66.808,79
268 BIRIKMIS AMORTISMANLAR (-) ACCMULUTALATED AMORTIZARION 37364381 3877094
27 OZEL TUKENMEYE TABI VARLIKLAR ASSETS SUB. TO SPECIAL DEPLETION 000 000
28 GELECEK YILLARA AT G1D. VE GELIR TAH.INCOME COST ACC. OF NEXT YEAR 000 000
29 DIGER DURAN VARLIKLAR OTHER FIXED ASSETS 000 000
AKTIF TOPLAMI TOTAL ASSETS 28.479.529,66 29.322.364,18
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HYUNDAI EUROTEM DEMIRYOLU ARAG. SAN.VE TIC.A.S.

HYUNDAI EUROTEM C.O. BALANCE SHEET

ONCEKi DONEM PRE. PERIOD

CARI DONEM CUR. PERIOD

PASIF PASSIVE 31.12.2013 31.12.2014
3 KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 8.300.417,64 5.540.763,14
30 MALI BORGLAR FISCAL DEPTS 0.00 0.00
32 TICARI BORGLAR TRADE DEPTS 5.059.295,55 3.078.427 54
320 SATICILAR SELLERS 5.247.666,43 3.069.127 51
329 DIGER TICARI BORGLAR (KISA VADELI Y.K.) 1162912 9.300,03
33 DIGER BORCLAR OTHER DEPTS 152.006,72 432,845 80
331 ORTAKLARA BORGLAR (KISA VADELI Y.K) 0,00 248.771,81
335 PERSONELE BORGLAR (KISA VADELI Y.K.) 152.006,72 181.4149
336 DIGER CESITLI BORGLAR (KISA VADELI Y.K.) 0,00 265903
34 ALINAN AVANSLAR ADVANCES RECEIVABLES 2.417.73352 135121765
340 ALINAN SIPARIS AVANSLARI (KISA VADELI Y.K.) 2.417.733 52 135121765
35 YILLARA YAYGIN INSAAT VE ONARIM HAKEDISLERI 0.00 0.00
36 ODENECEK VERGI VE DIGER YUKUMLULUKLER 364.769,68 433.480,71
TAXES TO BE PAID AND OTHER LIABILITIES
360 ODENECEK VERGI VE FONLAR TAXES AND FUNDS 205.378,05 272.714,80
361 ODENECEK SOSYAL GUVENLIK KESINTILER 159.391,63 160.765,91
SOCIAL SECURTIY WITH HOLDINGS PAYABLE
37 BORC VE GIDER KARSILIKLARI LOAN AND COST PROVISIONS 0,00 175.024,44
370 DONEM KARI VERGI VE DIGER YASAL YUKUM KARSILIKLARI 0,00 175.204.44
38 GELECEK AYLARA AIT GELIRLER VE GIDER TAHAKKUKL. 106.612,17 69.567,00
INCOMES PER. TO THE N.M.
381 GIDER TAHAKKUKLARI COST ACCRUALS 106.612,17 69.567,00
39 DIGER KISA VADELI YABANCI KAYNAKLAR OTHER SHORT TERM LIA 0.00 0.00
4 UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 12.805.800,00 13.913.400,00
40 MALI BORGLAR FISCAL DEPTS 12.805.800,00 13.913.400,00
400 BANKA KREDILERI BANK LOANS 12.805.800,00 13.913.400,00
42 TICARI BORGLAR TRADE DEPTS 0.00 0.00
43 DIGER BORCLAR OTHER DEPTS 0.00 0.00
44 ALINAN AVANSLAR ADVANCES RECEIVED 0.00 0.00
47 BORG VE GIDER KARSILIKLARI LOAN AND COST PROVISIONS 0.00 0.00
48 GELECEK YILLARA AIT GELIRLER VE GIDER TAH. 0.00 0.00
NEXT YEAR INCOME EXPENCES ACCRUALLS
49 DIGER UZUN VADELI YABANCI KAYNAKLAR OTHER L.T. LIABILITIES 0.00 0.00
5 OZKAYNAKLAR EQUITY 7.373.312,02 9.868.201,04
50 ODENMIS SERMAYE PAID IN CAPITAL 6.000.000.00 6.000.000.00
500 SERMAYE CAPITAL 6.000.000.00 6.000.000.00
52 SERMAYE YEDEKLERI CAPITAL RESERVES 0.00 0.00
54 KAR YEDEKLERI PROFIT RESERVES 0.00 578.269.46
540 YASAL YEDEKLER LEGAL RESERVES 578.269,46 578.269,46
57 GEGMIS YILLAR KARLARI PROFIT OF THE PREVIOUS 9.133578.01 3.116.692.30
570 GEGMIS YILLAR KARLARI PROFIT OF THE PREVIOUS 3.116.692,30 3.116.692,30
58 GECMIS YILLAR ZARARLARI LOSES OF THE PREVIOUS 0,00 -2.301.649.74
580 GEGMIS YILLAR ZARARLARI LOSES OF THE PREVIOUS 0,00 -2.321.649,74
59 DONEM NET KARI (ZARARI) NET PROFIT LOSS FOR THE PERIOD -2.321.649,74 2.494.889,02
590 DGNEM NET KARI SPECIAL FUNDS -2.321.649,74 -2.494.889,02
591 DONEM NET ZARARI (-) NET LOSS (-)
PASIF TOPLAMI TOTAL LIABILITIES 28.479.529,66 29.322.364,18
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HYUNDAI EUROTEM DEMIRYOLU ARAG. SAN.VE TiC. A.S. AYRINTILI GELIR TABLOSU

HYUNDAI EUROTEM C.O. BALANCE SHEET

AYRINTILI GELIR TABLOSU DETAILED STATEMENT OF INCOME

ONCEKi DONEM PRE. PERIOD
31.12.2013

CARI DONEM CUR. PERIOD
31.12.2014

600
601
602

610
611
612

620
621
622
623

630
631

632

640
641

642
643
644
645
646
647
649

653
654
655
656

657
659

660
661

671
679

680
681
689

A- BRUT SATISLAR GROSS SALES

YURTIGI SATISLAR Domestic Sales

YURTDISI SATISLAR Overseas Sales

DIGER GELIRLER Other Revenues

B- SATISTAN INDIRIMLER (-) SALES DEDUCTIONS
SATISTAN IADELER (-) Sales Returns

SATIS ISKONTOLARI (-) Sales Deduction

DIGER INDIRIMLER (-) Other Deductions

C- NET SATISLAR VET SALES

D- SATISLARIN MALIYETI (- ) COSTS OF SALES

SATILAN MAMULLER MALIYETI (-) Cost of Goods

SATILAN TICARI MALLAR MALIYETI (-) Cost of Trade Goods
SATILAN HIZMET MALIYETI () Cost of Services

DIGER SATISLARIN MALIYETI (-) Cost of Other Sales

BRUT SATIS KARI GROSS SALES PROFITS

E- FAALIYET GIDERLERI (-) OPERATING COSTS

ARASTIRMA VE GELISTIRME GIDERLERI (-) Cost of RD
PAZARLAMA, SATIS VE DAGITIM GIDERLERI (-)

Marketing Selling and Dist. Costs

GENEL YONETIM GIDERLERI (-) General Administrative Costs
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETI OLAGAN GELIR VE KARLAR

OTHER ACTIVE ORDINARY INCOME AND PROFITS
ISTIRAKLERDEN TEMETTU GELIRLERI

Dividend Income from Subsidiaries

BAGLI ORTAKLIKLARDAN TEMETTU GELIRLERI

Dividend Income from Affiliated Companies

FAIZ GELIRLERI Interest Income

KOMISYON GELIRLERI Commission Income

KONUSU KALMAYAN KARSILIKLAR Provisions No Longer Required
MENKUL KIYMET SATIS KARLARI Profit on Sale of Marketable Sec.
KAMBIYO KARLARI Foreign Exchange Profits

REESKONT FAIZ GELIRLERI Rediscount Income

FAALIYETLE ILGILI DIGER GELIR VE KARLAR

Other Income and Profits for Operating Activity

G- DIGER FAALIYETL. OLAGAN GID. VE ZARARL. (-)

OTHER ACTIVE ORDINARY COSTS AND LOSS

KOMISYON GIDERLERI (-) Commissions Costs

KARSILIK GIDERLERI (-) Provision Costs

MENKUL KIYMET SATIS ZARARLARI (-)

Losses on Sale of Marketable Securities

KAMBIYQ ZARARLARI (-) Foreign Exchange Losses

REESKONT FAIZ GIDERLERI (-) ) Rediscount Losses

DIGER GIDER VE ZARARLAR (-) Other Costs and Losses

H- FINANSMAN GiDERLERI

FINANCIAL COSTS

KISA VADELI BORCLANMA GIDERLERI (-) Short-Term Financial Costs
UZUN VADELI BORGLANMA GIDERLERI (-) Long-Term Financial Costs
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES
I- OLAGANDISI GELIR VE KARLAR

I;XTRAIOR"DINARY PROFITS AND LOSSES

ONCEKI DONEM GELIR VE KARLARI Previous Period Incomes and Profits
DIGER OLAGANDISI GELIR VE KARLAR

Other Extraord/na/y Incomes and Profits

J- OLAGANDISI GIDER VE ZARARLAR (-)

EXTRAORDINARY PROFITS AND LOSSES

CALISMAYAN KISIM GIDER VE ZARARLARI (-)

ldle Capacity Costs and Losses

ONCEKI DONEM GIDER VE ZARARLARI (-)

Previous Period Costs and Losses

DIGER OLAGANDISI GIDER VE ZARARLAR

Other Extraordinary Costs and Losses

DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD
K- DON.KARI VERGI VE DiG.YASAL
YUKUM.KARSILIKLARI (-)

PERIOD INCOME TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES
DONEM NET KARI VEYA ZARARI

NET INCOME OR LOSS FOR THE PERIOD

0,00
37.081.683,06
70.633,17

-32.812.866,05
0,00
-1.214.833,43
0,00

-197.639,82
-2.318.599,23

0,00

0,00
31.683,38
0,00

0,00
3.626.421,72

0,00
0,00

0,00
0,00
0,00
-5.908.776,00

0,00

-385.657,43

0,00
156.361,52

0,00
0,00

37.152.216,23

0,00

37.152.216,23

-34.027.699,48

3.124.516,75
-2.516.239,05

608.277,70
3.658.105,10

-5.908.776,00

-385.657,43

-2.028.050,63
156.361,52

-449.960,63

-449.960,63

-2.321.649,74
0,00

-2.321.649,74

0,00
43.434.043,15
77.994,29

-36.222.723,67

0,00
-1.240.903,03

-231.429,46
-2.310.295,44

0,00

0,00

14,55

0,00

0,00
4.948.140,33

0,00

0,00
0,00
0,00
-5.668.527,21

0,00
-280.208,66

0,00
241.706,46

0,00
0,00

43.512.037,44

0,00

43.512.037,44

-37.463.626,70

6.048.410,74
-2.941.724,90

3.506.685,84
4.948.154,88

-5.668.527,21

-280.208,66

2.506.104,85
241.706,46

-17.697,85

-77.697,85

2.670.113 46
-175.224,44

2.494.889,02

TCDD
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IX. 403‘ VOESTALPINE KARDEMIR DEMIRYOLU SISTEMLERI SAN. TiC. A.S. BILANCO
BALANCE SHEET OF VOELSTALPINE KARDEMIR CO.

142

VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. A.S. AYRINTILI BILANCO

VOELSTALPINE KARDEMIR C.O. RAILWAY SYSTEM BALANCE SHEET

AKTIF ACTIVE

_31.12.2013
ONCEKI DGNEM PRE. PERIOD

31.12.2014
CARI DONEM CUR. PERIOD

I-DONEN VARLIKLAR CURRENT ASSETS
A-Hazir Degerler Liguid Assets
1-Kasa Cash
2-Bankalar Banks
C-Ticari Alacaklar Trade Recevables
1-Alicilar Buyers
4-Verilen Depozito ve Teminatlar Deposits and Guaranties Given
D-Diger Alacaklar Other Recevables
5-Diger Gesitli Alacaklar Other Mixed Recevables
E-Stoklar /nventories
1-Ilk Madde ve Malzeme Raw Materials and Supplies
2-Yar Mamuller Semi-Finished Products Man.
3-Mamuller Products
4-Ticari Mamdller Trade Products
5-Diger Stoklar Other Stocks
7-Verilen Siparis Avanslar Advances Given
G-Gelecek Ayl.Ait Gid. ve Gel. Tah.
Income Cost Acc. of Next Months
1-Gelecek Aylara Ait Giderler Cost Per. to Next Months
2-Gelir Tahakkuklari Income Accurals
H-Diger Dénen Varliklar Other Current Assets
1-Devreden KDV Defferend VAT
4-Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5-Is Avanslan Job Advances
6-Personel Avanslar Per. Advances
8-Sayim Teselliim Noksanlari Stock Count and Delivery Shortages
1I-DURAN VARLIKLAR FIXED ASSETS
D-Maddi Duran Varliklar Tangible Fixed Assets
4-Tesis, Makina ve Cihazlar Facilty, Machinery and Devices
5-Tasitlar Vehicles
6-Demirbaslar Fixtures
8-Birikmis Amortismanlar (-) Accumulated Amortizarion
E-Maddi Olmayan Duran Varliklar Untangible Fixed Assets
1-Haklar Rights
5-Ozel Maliyetler Special Cost
7-Birikmis Amortismanlar (-) Accumulated Amortizarion
G-Gelecek Yil. Ait Gid.ve Gel.Tah. /ncome Co. Acc. of Next Year
1-Gelecek Yillara Ait Giderler Cost Per. to Next Year
AKTIF (VARLIKLAR) TOPLAMI TOTAL ASETS

42.688.249,34
1.644.200,88
2.775,54
1.641.425,34
15.621.962,41
16.670.021,62
51.940,79
3.040.548,14
3.040.548,14
17.870.392,87
12.267.999,83
378.020,69
4.822.867,03

372.962,65
28.542,67
72.446,13

72.446,13

4.438.698,91
4.413.804,65
3.816,23
21.078,03

17.296.362,88
7.022.214,70
8.668.813,13
237.437,33
610.285,55
-2.494.32131
7.885.729,25
76.366,79
8.162.059,33
-342.696,87
2.388.418,93
2.388.418,93
59.984.612,22

45.036.177,07
18.272.871,08
6.483,47
18.266.387,61
11.153.000,66
11.101.059,87
51.940,79
356.367,97
356.367,97
11.315.734,37
4.945.009,86
85.983,93
5.682.141,06
75.880,24
456.876,32
69.842,96
73.687,61

57.390,44
16.297,17
3.864.515,38
3.850.990,12
6.244,96
7.280,30

17.224.116,03
6.057.074,75
8.747.073,51
244.008,66
640.709,40
-3.574.716,82
8.778.622,35
1.633.922,35
8.152.069,33
-1.007.359,33
2.388.418,93
2.388.418,93
62.260.293,10
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VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. A.S. AYRINTILI BILANCO

AKTIF ACTIVE

31.12.2013

ONCEKi DONEM PRE. PERIOD

31.12.2014

CARI DONEM CUR. PERIOD

I-KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIA.
A-Mali Borglar Financial Depts
1-Banka Kredileri Bank Loans
B-Ticari Borglar Trade Depts
1-Saticilar Sellers
D-Alinan Avanslar Advances Received
1-Alinan Siparis Avanslarn Advances Received Orders
2- Personel Borglar
F-Odenecek Vergi ve Diger Yiikimler Tax. and Oth. Lia.
1-Odenecek Vergi ve Fonlar Taxes and Funds to be Paid
2-Oden. Sosyal Givenlik Kesintileri Social Se. Dedu. to bu Paid
H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk.
Income Co. Acc. Next Month
1-Gelecek Aylara Ait Gelirler Income Co. Next Month
2-Gider Tahakkuklan Accured Expenses
3-Sayim ve Tesellim Fazlalar
1I-UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIA.
A-Mali Borclar Financial Depts
1-Banka Kredileri Bank Loans
11I-0Z KAYNAKLAR EQUITY
A-Odenmis Sermaye Paid Capital
1-Sermaye Capital
E-Gecmis Yillar Zararlan (-) Loses of Pre. Year (-)
F-Donem Net Kari (Zaran) Lost Profit for the Period

18.122.316,25
2.071,32
2.071,32
16.018.729,96
16.018.729,96
1.105.964,73
1.102.529,68
3.435,05
100.814,65
47.282,44
53.632,21
894.735,59

894.735,59

34.582.800,00
34.582.800,00
34.582.800,00
7.279.495,97
17.595.000,00 TL
17.595.000,00 TL
(6.957.894,38)
(3.357.609,38)
50.984.612,22

12.986.903,51
13.637,16
13.637,16
10.206.788,19
10.206.788,19
2.066.425,95
2.001.269,37
65.156,58
576.365,63
520.099,61
56.266,02
123.686,58

123.686,58
32.555.350,00
32.555.350,00
32.555.350,00
16.718.039,59
17.595.000,00
17.595.000,00
(483.800,03)
(393.151,38)
62.260.293,10
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VOESTALPINE KARDEMIR DEMIRYOLU SiS. SAN. VE TiC. A.S. AYRINTILI BILANCO

VOELSTALPINE KARDEMIR C.O. RAILWAY SYSTEM BALANCE SHEET

AYRINTILI GELIR TABLOSU DETAILED STATEMENT OF INCOME 2013 2014

BRUT SATISLAR GROSS SALES 42.486.346,76 41.632.866,64
Yurtici Satislar Domestic Sales 42.486.346,76 40.359.536,78
Yurtdisi Satislar Overseas Sales 1.273.329,86

Diger Gelirler Other Revenues
SATIS INDIRIMLERI(-) SALES DEDUCTIONS - -
Satistan ladeler(-) Sales Returns
Satis Iskontolan(-) Sales Deduction
Diger indirimler(-) Other Deductions

NET SATISLAR NET SALES 42.486.346,76 41.632.866,64
Satilan Mamuller Maliyeti(-) Cost of Goods 31.976.186,05 37.810.121,67
BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFITS OR LOSSES 10.510.160,71 3.822.744,97
FAALIYET GIDERLERI(-) OPERATING COSTS 4.450.658,57 5.059.741,29
Arastirma ve Gelistirme Giderleri(-) Cost of RD
Pazarlama. Satis ve Dagitim Giderleri(-) Marketing Selling and Dist. Costs 1.775.300,23 2.103.889,63
Genel Yonetim Giderleri(-) General Administrative Costs 2.675.358,34 2.955.851,66
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS 6.059.502,14 -1.236.996,32
DIGER FAAL. OLAGAN GELIR VE KARLAR 3.998.008,41 9.994.614,34

OTHER ACTIVE ORDINARY INCOME AND PROFITS
istiraklerden Temettil Gelirleri Dividend Income from Subsidiaries
Bagjli Ortakliklardan Temettii Gelirleri
Dividend Income from Affiliated Companies

Faiz Gelirleri /nterest Income 464,93 58.697,94
Komisyon Gelirleri Commission Income
Kambiyo Karlari Foreign Exchange Profits 3.956.645,29 9.922.118,41
Reeskont Faiz Gelirleri Rediscount Income
Faaliyetle llgili Diger Gelir ve Karlar 40.898,19 13.797,99
Other Income and Profits for Operating Activity

DIiGER FAAL. OLAGAN GiD. VE ZARAR(-) 11.307.692,68 8.036.112,14

OTHER ACTIVE ORDINARY COSTS AND LOSS
Menkul Kiymet Satis Zararlan (<) Losses on Sale of Marketable Securities
Kambiyo Zararlari (-) Foreign Exchange Losses 11.307.692,68 8.036.112,14
Reeskont Faiz Giderleri (-) Rediscount Losses
Diger Gider ve Zararlar (-) Other Cost and Losses

FINANSMAN GIiDERLERI(-) FINANCIAL COSTS 776.164,30 1.070.558,44
Kisa Vadeli Borclanma Giderleri Short - Term Financial Costs
Uzun Vadeli Borclanma Giderleri Long - Term Financial Costs 776.164,30 1.070.558,44
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -2.026.346,43 -349.052,56
OLAGANDISI GELIR VE KARLAR 56.439,47 373.125,19

EXTRAORDINARY PROFITS AND LOSSES
Onceki Dénem Gelir ve Karlar Previous Period Incomes and Profits

Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 56.439,47 37312519
OLAGANDISI GIiDER VE ZARARLAR(-) 1.387.702,69 417.224,01
EXTRAORDINARY PROFITS AND LOSSES

Galismayan Kisim Gider ve Zararlar (-) /dle Capacity Costs and Losses 1.338.078,82

Onceki Dénem Gider ve Zararlari (-) Previous Period Costs and Losses 389.583,60

Diger Olagandisi Gider ve Zararlari (-) Other Extraordinary Costs and Losses 49.623,87 27.640,41
DONEM KARI VEYA ZARARI /NCOME OR LOSSES FOR THE PERIOD -3.357.609,65 -393.151,38

Dénem Kari Vergi ve Yasal Yiikiimliiliik Kars,(-)

PERIOD INCOME TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES
DONEM NET KARI VEYA ZARARI -3.357.609,65 -393.151,38
NET INCOME OR LOSS FOR THE PERIOD
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|X. 4, 4. SIVAS TRAVERS IMALAT SANAYI VE TICARET A.S. BILANCOSU
SIVAS TRAVERSE MANUFACTURING INDUSTRY AND TRADE INC. BALANCE SHEET

SIVAS TRAVERS IMALAT SANAYi VE TiC. AS. AYRINTILI BILANGO

SIVAS SLEEPER MANUFACTURING INDUSTRY AND TRADE INC. BALANCE SHEET

AKTIF ACTIVE 2013 2014
I-DONEN VARLIKLAR CURRENT ASSETS 15.429.910,42 8.358.837,61
A-Hazir Degerler Liquit Assets 1.544.100,96 76.695,41
1-Kasa Accumulated 30.872,77 39.110,76
3-Bankalar Banks 1512.722,83 37.584,65
5-Diger Hazir Degerler Other Liquit Assets 505,36 -
C-Ticari Alacaklar Trade Recevables 4.035.151,46 4.112.759,46
1-Alicilar Buyers 4.035.151,46 4112.759,46
D-Dider Alacaklar Other Recevables 899.114,50 211.764,46
3-Bagjl Ortakliklardan Alacaklar Receivables from Affiliate Company - 30.000,00
5-Diger Cesitli Alacaklar Other Mixed Recevables 899.114,50 181.764,46
E-Stoklar Stocks 6.031.976,07 2.158.151,81
1-ilk Madde ve Malzeme Raw Materials and Supplies 2.931.762,20 141944518
2-Yan Mamuller - Uretim Semi-Finished Products Man. 1.244.230,39 366.891,34
3-Mamuller Products 1.818.019,17 351.032,87
5-Diger Stoklar Other Stocks 20.782,42 20.782 42
7-Verilen Siparis Avanslari Advances Given 17.181,89 -
G-Gel.Ayl.Ait Giderler ve Gelir Thk. 41.426,77 1.799.466,47
1-Gelecek Aylara Ait Giderler 41.426,77 0,00
H-Diger Danen Varliklar Other Current Assets 2.919.567,43 1.799.466,47
1-Devreden K.D.V. Deferred VAT 291319934 1.797.416,77
2-Indirilecek K.D.V. VAT 955,72 1.649,70
4-Pesin Odenen Veergiler ve Fonlar Pre. Taxes and Funds 3.779,12 1.649,70
5-is Avanslart Job Advances 541237 400,00
1I-DURAN VARLIKLAR FIXED ASSETS 21.407.598,31 20.192.665,24
A-Ticari Alacaklar Trade Recevables 457,00 9.732,00
5-Verilen Depozito ve Teminatlar Deposit and Guar. Given 457,00 9.732,00
B-Diger Alacaklar 10.000,00 -
3-Bagl Ortaklilardan Alacaklar Receivables from Affiliate Company 10.000,00 -
C-Mali Duran Varliklar Fiscal Tangibal Assets - 10.000,00
6-Bagjli Ortakliklar - 10.000,00
D-Maddi Duran Varliklar Assets Tangibal Fixed 20.537.462,15 19.406.731,47
2-Yeralti ve Yerlstii Diizenleri 692.415,39 692.415,39
Unground and Surf. Arrays
3-Binalar Buildings 12.928.123,22 12.928.123,22
4-Tesis, Makine ve Cihazlar Facility, Machinery and Dev. 5.999.180,42 5.999.180,42
5-Tasttlar Vehicles 22.669,49 22.669,49
6-Demirbaslar Fixtures 3.118.536,32 3.118.536,32
8-Birikmis Amortismanlar (-) Accumulated Depreciation 2.223.462,69 3.354.193,37
E-Maddi Olmayan Duran Varliklar Intangible Fixed Assets 4.812,72 2.894,60
1-Haklar Rights 1.627,50 1.627,50
3-Kurulus ve Orgiitlenme Giderleri Estab. and Form. Exp. 7.963,08 7.963,08
7-Birikmis Amortismanlar (-) Accumulated Amortization 477786 6.695,98
G-Gel.Yil. Ait Giderler ve Gelir Thk. /ncome Cost Acc. 854.866,44 763.307,17
1-Gelecek Yillara Ait Giderler 854.866,44 763.307,17
Intangible Assets and other Special
AKTIF (VARLIKLAR) TOPLAMI TOTAL ASSETS 36.837.508,73 28.551.502,85
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SIVAS TRAVERS IMALAT SANAYi VE TiC. AS.
AYRINTILI BILANCO

PASIF PASSIVE 2013 2014
A-Mali Borclar Fiscal Depts 2.943.000,00 4.412.564,95
1-Banka Kredileri Bank Loans 2.943.000,00 4.412.564,95
B-Ticari Borclar Trade Depts 9.405.030,34 6.896.152,62
1-Saticilar Sellers 9.405.030,34 6.896.152,62 . I
C-Diger Borglar Other Depts 144.033,50 2.285.761,66 1
4-Personele Borglar Pers. Depts 143.638,49 124.691,66 | 1
5-Dier Cesitli Borclar Other Mixed Depts 395,01 2.161.070,00
F-Odenecek Vergi ve Diger Yiikiimliiliik. 48.532,57 33.940,85
Taxes Other Liablities
1-Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 28.050,04 15.959,29 |
2-Odenecek Sosyal Giv. Kesintileri 2048253 17.981,56 | II
Social Sec. Deductors to be Paid |
5-Odenecek Dider Yiikiimlilikler \
H-Gelecek Aylara Ait Gelirler ve Gider Tahakkuk. - 14.639,74 |
A-Mali Borglar Fiscal Depts 26.228.065,60 16.807.866,41
1-Banka Kredileri Bank Loans 26.228.065,60 16.807.866,41
.| A-Odenmis Sermaye 5.950.000,00 5.950.000,00
1-Sermaye Capital 7.000.000,00 7.000.000,00
2-Odenmemis Sermaye (-) Unpaid Capital -1.050.000,00 -1.050.000,00
ﬁ E-Gecmis Yillar Zararlan (-) -668.586,07 -7.881.153,28
1-Gegmis Yillar Zararlar (-) -668.586,07 -7.881.153,28
F-Ddnem Net Kari (Zaran) Loss Profit for the Period -1.212.567,21 31.729,90
2-Ddnem Net Zarar (-) Loss Profit for the Period 0,00 3172990
1-Déinem Net Zaran (-) -71.212.567 21 0,00

| PASIF (KAYNAKLAR) TOPLAMI 36.837.508,73 28.551.502,85
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SIVAS TRAVERS IMALAT SANAYi VE TiC. AS.
AYRINTILI BILANGO

SIVAS SLEEPER MANUFACTURING INDUSTRY AND TRADE INC.

- BALANCE SHEET
AYRINTILI GELIR TABLOSU 2013 2014
DETAILED STATEMENT OF INCOME
A- BRUT SATISLAR GROSS SALES 30.544.383,78 20.186.615,92
1- Yurtici Satislar Domestic Sales 29.772.355,44 19.642.413,06
2- Yurtdisi Satislar Overseas Sales - -
3- Dier Gelirler Other Revenues 772.028,34 544.202,86
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS 0,00 0,00
1- Satistan ladeler (-) Sales Returns 0,00 0,00
2- Satis Iskontolari (-) Sales Deduction 0,00 0,00
3- Dider Indirimler (-) Other Deductions 0,00 0,00
C- NET SATISLAR NET SALES 30.544.383,78 20.186.615,92
D- SATISLARIN MALIYETI (-) COSTS OF SALES -26.712.123,39 -16.486.683,41
1- Satilan Mamuller Maliyeti (-) Cost of Goods -26.712.123,39 -16.486.683,41
2- Satilan Ticari Mallar Maliyeti(-) Cost of Trade Goods 0,00 -254.709,83
3- Satilan Hizmet Maliyeti (-) Cost of Services -96.000,000 0,00
4- Diger Satislarin Maliyeti (-) Cost of Other Sales 0,00 0,00
BRUT SATIS KARI VEYA ZARARI 3832260,742 3699932,51
GROSS SALES PROFITS OR LOSSES
E- FAALIYET GIDERLERI(-) OPERATING COSTS -3.353.865,10 -2.494.378,70
1- Arastirma ve Gelistirme Giderleri(-) Cost of RD 0,00 0,00
2- Pazarlama. Satis ve Dagjitim Giderleri(-) -1.982.945,82 -1537.540,94
Marketing Selling and Dist. Costs
3- Genel Yonetim Giderleri -1.370.919,28 -956.837,76
General Administrative Costs
FAALIYET KARI VEYA ZARARI 478.395,32 1.205.553,81
OPERATING PROFIT OR LOSS,
F- DIGER FAAL. OLAGAN GELIR VE KARLAR 932.003,10 1.662.281,89
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettti Gelirleri 0,00 0,00
Dividend Income from Subsidiaries
2- Bagjl Ortakliklardan Temettii Gelirleri 194.259,20 0,00
Dividend Income from Affiliated Companies
3- Faiz Gelirleri Interest Income 6. 157 65 11. 041 04
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar 000 000
Provisions No Longer Required
6- Menkul Kiymet Satis Karlar 0,00 0,00
Profit on Sale of Marketable Securities
7- Kambiyo ve Borsa Deger Artis Karlar 729.883,85 1.651.240,85
Foreign Exchange and Stock Exchange Appreciation Profits
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Enflasyon Diizeltmesi Karlari 0,00 0,00
Incomes from Inflation Adjustments
A- FAAL. OLAGAN GIDER VE ZARAR (-) 1702,40 0,00
ACTIVE ORDINARY COSTS AND LOS
DIGER FAAL. OLAGAN GiD. VE ZARAR (-) -1.242.974,94 -784.877,52
OTHER ACTIVE ORDINARY COSTS AND LOSS
1- Komisyon Giderleri Commissions Costs 0,00 0,00
2- Karsilik Giderleri Provision Costs 0,00 0,00
3- Menkul Kiymet Satis Zararlari (-) 0,00 0,00
Losses on Sale of Marketable Securities
4- Kambiyo ve Borsa Deg. Azalls Zar. (-) -1.274.974,94 -784.877,52
Foreign Exc. and Stock Exchange Appr. Losses
5- Reeskont Faiz Giderleri (-) Rediscount Losses 0,00 0,00
6- Enflasyon Diizeltmesi Zararlar (-) 0,00 0,00
Losses from Inflation Adjustments
7- Diger Olagan Gider ve Zararlar (-) 0,00 0,00
Other Ordinary Cost and Losses
H- FINANSMAN GIDERLERI( ) FINANCIAL COSTS -1.522.691,58 -2.011.020,57
1-Kisa Vadeli Borglanma Giderleri -1.522.691,58 -710431,35
Short - Term Financial Costs
2- Uzun Vadeli Borclanma Giderleri Fiscal 0,00 -1.300.598,22
Long - Term Financial Costs
OLAGAN KAR VEYA ZARAR -1387268,10 71937,61
ORDINARY PROFITS AND LOSSES
I- OLAGANDISI GELIR VE KARLAR DETAILED 181.613,05 689,00
EXTRAORDINARY PROFITS AND LOSSES
1- Onceki Dénem Gelir ve Karlan 0,00 0,00
Previous Period Incomes and Profits
2- Diger Olagandis! Gelir ve Karlar 181.613,05 689,00
ther Extraordinary Incomes and Profits
J- OLAGANDISI GIDER VE ZARARLAR(-) -6.912,16 -40.896,74
EXTRAORDINARY PROFITS AND LOSSES
1- Calismayan Kisim Gider ve Zararlan (-) 0,00 0,00
[dle Capacity Costs and Losses
2- Onceki Donem Gider ve Zararlari (-) 0,00 0,00
Previous Period Costs and Losses
3- Diger Olagandis! Gider ve Zararlari (-) -6.912,16 -40.896,74
Other Extraordinary Costs and Losses
DONEM KARI VEYA ZARARI -1.212.567,21 31.729,87
INCOME OR LOSSES FOR THE PERJOD
K- DONEM KARI VE DIGER YAS. YUK. KARS. (-
PERIOD INCOME TAX AND OTHER PROVISIONS OF
LEGAL RESPONSIBILITIES
DONEM NET KARI VEYA ZARARI -1.212.567,21 31.729,87
NET INCOME OR LOSS FOR THE PERIOD
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YATIRIM FAALIYETLERI
INVESTMENT ACTIVITIES

Tesekkulimlz 2014 Yili Yatinm Programrnda Ug
ayr sektdérde yer alan projelerimiz icin Yatirim
Programi tavanimiz Kalkinma Bakanligi tarafindan
toplam (Revize Yatrnm Programi tavanimiz)
4.000.000.000 TL o&ngorulmustir. YiI  sonu
itibariyle 3.846.265.000 TL’lik harcama yapilmis ve
% 96 oraninda parasal gerceklesme saglanmistir.

In 2014 Investment Program of our Enterprise, the
ceiling of our Investment Program was determined
as 4.000.000.000 TRY in total by the Ministry of
Development for our projects in three sectors. As by
the end of the year, 3.846.265.000 TRY expenditure was
made and a monetary realization has been obtained at
06%.

YATIRIMLAR

Sektorler Program Rev. Program Gerceklesme Rev.Prog.Ger¢.%’si
Sectors Programme Rev. Prog. Full. Full %’si

Tasit Onarim 32 23 21,8 94

Vehicles Repair

Demiryolu Ulastirmasi 3.858 3.787,8 96

Railway Transportation

Denizyolu Ulastirmasi 110 36.5 83

Seaway Transportation
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2014 YILI REVIZE PROGRAMA GORE GERCEKLESME %’LERI
REALIZATION PERCENTAGE IN 2014 REVISED PROGRAM
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DENIZYOLU ULASTIRMASI

2014 yilinda Denizyolu Ulastirma Sektorine
110.000.000 TL &denek ayrilmis olup, yil icerinde
bu sektdriin 6denesi revize edilerek 44.331.000
Tl'ye dusurdlmugtar. Sektére 36.591.000 TL
harcama yapllarak revize programa goére % 83
oraninda gerceklesme saglanmistir.

TASIT ONARIM VE IMALAT SANAYI

2014 yilinda Tasit Onarm ve Imalat Sanayi
Sektdrine 32.000.000 TL &denek ayriimis olup,
yil icerinde bu sektdrin ddenegi revize edilerek
23.320.000 Tlye dusurdlmastur.  Sektdre
21.832.000 TL harcama yapilarak revize programa
gore % 94 oraninda gerceklesme saglanmistir.

DEMIRYOLU ULASTIRMASI

2014 vyilinda Demiryolu Ulastirmasi Sektorine
3.858.000.000 TL &denek ayriimis ve yil icinde bu
sektorlin 6denesi revize edilerek 3.932.349.000
TL'ye yukseltilmistir. Sektore toplam 3.787.842.000
TL harcama yapllarak, revize programa gore % 96
oraninda parasal gerceklesme saglanmistir.

Demiryolu Ulastirmasi  Sektdriinde yer alan
onemli projelerdeki fiziki gerceklesmeler asagida
gosterilmistir.

YiIl sonu itibariyle 1.276 km yol yenilemesi, 36
km ikinci hat yapimi, Cankiri Makas Fabrikasinda
Uretimi yapilan toplam 270 adet komple makas ile
makas yenilemesi, 4.500 adet ray kaynagi yapimi
gerceklestirilmistir.

Diger projelerde ise;

Eskisehir-istanbul Kesimi

Eski§ehir-istanbul (Pendik) kesiminde tren seferleri
27.07.2014 tarihinde baglamistir. Bu gune kadar
Ankara-istanbul arasinda 992 bin yolcu seyahat
etmigtir.

Alifuatpasa-Sapanca arasinda 33 km olan mevcut
konvansiyonel hatti 8 km kisaltarak 250 km/
saat hiza uygun olarak projelendirilen 24 km’lik
Dogancay Ripaji yapim calismalari iki ayri kesimde
devam etmektedir. 1. kesimin (12 km) yapiminda
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SEAWAY TRANSPORT

In 2014, a fund of 110,000,000 TRY was allocated for
Maritime Transport Sector; and this amount was reduced
to 44.331.000 TRY after the funds of this sector was
revised within the year. 36.591.000 TRY was spent for
this sector in total, resulting in 83% realization according
to the revised program.

VEHICLE REPAIR AND MANUFACTURING INDUSTRY

The funds allocated for vehicle repair and manufacturing
sector was 32.000.000 TRY in 2014 and the fund for the
sector was 23.320.000 Thousand TRY during the year
with a revision. As of the end of the year, 21.832.000 TRY
was spent for this sector in total a monetary realization
of 94% was achieved.

RAILWAY TRANSPORT

In 2014, 3.858.000.000 TRY funds were allocated for the
Railway Transport Sector; and this amount was increased
to 3.932.349.000 TRY after the funds for this sector was



% 43 fiziki ilerleme saglanmistir. 2. kesimde (12

km) proje hazirlama calismalari devam etmektedir.

Ankara-izmir YHT projesinin ilk etabi olan Polatl-
Afyonkarahisar kesiminde ihaleyi kazanan firma
ile 11.06.2012 tarihinde sdzlesme imzalanmig
ve 29.06.2012 tarihinde yer teslimi yapilmistir.
Altyapi calismalari devam etmektedir. % 10 fiziki
ilerleme saglanmistir.

Afyonkarahisar-Usak (Banaz) kesimi ile
Afyonkarahisar direkt gecisi (88 km) altyapi
yapim &én yeterlilik ihalesi 14.10.2014 tarihinde
yapiimistir. DeS§erlendirme calismalari devam
etmektedir. Banaz-Esme kesiminde (101 km)
on yeterlilik ihalesinin 2015 yili ilk ceyreginde
yapilmasi planlanmaktadir.

Esme-Salihli kesiminde (74 km) proje hazirlama

calismalari devam etmektedir. 2015 yilinda altyapi
yapim ihalesine ¢ikilmasi planlanmaktadir.

INVESTMENT ACTIVITIES

revised within the year. 3.787.842.000 TRY was spent for
this sector in total, resulting in 96% realization according
to the revised program.

The physical realizations at the important projects within
the Railway Transport Sector are shown below.

As of the end of year; 1,276 km track was renewed,
36 km second line was constructed and 270 switches
renewal were produced by Cankiri Switch Factory and
4.500 pieces of rail welding were carried out.

Other projects;

Eskisehir-Istanbul Section

Eskisehir-Istanboul (Pendik) YHT was put into service on
97.07.2014. To date, 992,000 passengers have travelled
on the line.

The construction of Dogancay Displacement of 24
km which is projected as suitable for 250 km/h and
will shorten existing conventional line 8 km between
Alifuatpasa-Sapanca that is currently 33 km, is going
on. on both section. 43% physical progress has been
provided on the 1st section. The project studies for 2nd
section (12 km) are going on..

On 11.06.2012, the contract was signed with awarded
company for Polatll — Afyonkarahisar section which is
the first phase of the Ankara-izmir YHT project and site
delivery was carried out on 11.06.2012. It is planned to
complete the project in 2015. Infrastructure works are
in progress. 10% physical progress has been provided.

Preliminary Qualification Tender for Infrastructure
Construction of Afyonkarahisar-Usak (Banaz) Section
and Afyonkarahisar direct passing (88 km) was made on
14.10.2014. Evaluation Studies are going on.. Preliminary
Qualification Tender for Banaz-Esme section (101 km) is
planned to be made in the first quarter of 2015.

Project Studies on Esme-Salihli section (74 km) are going
on.. Tender for infrastructure construction is planned to
e made in 2015.

For the project design between Salihli-Turgutlu-Manisa
section still continues and it is planned to be made
tender for infrastructure construction in 2015.
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Salihli-Turgutlu-Manisa  kesiminde (68  km)
proje hazirlama calismalari devam etmektedir.
2015 yilinda altyapi yapim ihalesine ¢ikilmasi
planlanmaktadir.

Ankara-Sivas Demiryolu Projesi;

Ankara-Sivas Yuksek Hizli Demiryolu Projesinde
143 km’lik Yerkdy-Sivas bolumunin temeli
13.03.2009 tarihinde atilmis olup, altyapi
calismalari tamamlanmistir.

Yerkdy-Sivas arasi 108 km’lik kesim U¢ parca
halinde altyapi ikmal ihalesine cikilmistir. ikmal
1. kesimi icin 11.02.2013 tarihinde sozlesme
imzalanmistir. Tunel imalatlari, sanat yapilari ve
toprak isleri devam etmekte olup, % 63 fiziki
ilerleme saglanmistir. ikmal 2. kesimi 26.08.2013
tarihinde ihalesi yapilmis, 10.07.2014 tarihinde
firmaile s6zlesme imzalanmig 20.07.2014 tarihinde
yer teslimi yapilarak calismalara baslanmistir. ikmal
3. kesimi icin 01.03.2013 tarihinde sdzlesme
imzalanmig, 14.03.2013 tarihinde yer teslimi
yapilmistir. TUnel imalatlari, sanat yapisi ve toprak
isleri devam etmektedir. Fiziksel ilerleme % 38’dir.

Kirikkale-Yerkdy (81 km) kesiminde ise altyapi
yapim  sbzlesmesi  07.01.2013  tarihinde
imzalanmistir. 21.01.2013 tarihinde yer teslimi
yapilmistir. Tinel imalatlari, sanat yapisi ve toprak
isleri devam etmektedir. Fiziksel ilerleme % 74’tUr.

Kayas-Kirikkale (62 km) kesiminin yapim ihalesi
04.10.2012 tarihinde  yapilmistir.  Yonetim
Kurulu'nun 13.06.2013 tarihli oluru ile ihale iptal
edilerek;

Kesim 1 Kayas-Elmadag, kesim 2 Elmadag-Kirikkale
ve Kayas-Kirikkale viyadik yapim isi olmak Uzere
3 kesimde ihale edilmesi kararlastiriimistir. Kayas-
Kirikkale viyadik yapimisii¢in 05.03.2013 tarihinde
ihalesi yapilmig, 20.02.2014 tarihinde firma ile
s6zlesme imzalanarak calismalara baglanilmistir.
29.04.2014 tarihinde Kayas-Elmadag kesimi,
08.05.2014 tarihinde ise Elmadag§-Kirikkale
kesiminin ihalelerine ¢ikilmis olup degerlendirme
calismalar devam etmektedir.

Sivas-Erzincan Demiryolu Projesi;

Sivas-Erzincan Hizli Demiryolu projesinde; 1/2000
Olcekli harita alim ¢alismalari bitirilmis olup, plan
profil paftalarinin hazirlanmasi islemleri devam
etmektedir. Sivas-Erzincan Kesim 1 km 20+000-
504000 arasi altyapi ihale calismalari devam
etmektedir.
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Ankara-Sivas Railway Project;

Within the scope of Ankara-Sivas HSL Project, the
foundation of 143km Yerkdy-Sivas section was laid
on 13 March 2009 and the infrastructure works were
completed.

The Completion Tender for Infrastructure was made for
108 km Yerkdy-Sivas section in three parts. A contract
was signed for completion work of 1st section on
11.02.2013. Tunnel constructions, engineering structures
and earth works still continue and 63% physical progress
was provided. The completion tender for completion
works of 2nd section was made on 26.08.2013 and
a contract was signed with awarded company on
10.07.2014 and the works were started by site delivery
on 20.07.2014. A contract was signed for completion
work of 3rd section on 01.03.2013 and site delivered on
14.03.2013. Tunnel constructions, structures and earth
works still continue and 38% physical progress was
provided.

Infrastructure construction contract for Kirikkale-Yerkody
section (81km) was signed on 07.01.2013, site delivery
was carried out on 21.01.2013. Tunnel constructions,
structures and earth works still continue and 74%
physical progress was provided.

The tender for the construction of Kayas-Kirikkale
section (62 km) was made on 04.10.2012. The tender
was cancelled by the approval of the Board dated
13.06.2013 and;

It is decided to make tender for viaduct construction
in three sections as Section 1 Kayas — Elmadag, Section
2 Elmadag — Kirikkale, Section 3 Kayas — Kirikkale. The
tender for viaduct construction of Kayas-Kirikkale
Section was made on 05.03.2013 and the works were
started by signing a contract with awarded company.
The tender for Kayas-ElImadag Section was made on
99.04.2014 and tender for Elmadag-Kirikkale Section
was made on 08.05.2014. The assessment studies for
the tenders continue.

Sivas-Erzincan Railway Project;

Within the scope of Sivas-Erzincan Fast Railway Project;
procurement of 1/2000 scaled map was completed
and the preparation works of plan and profile sheets
still continue. Pre-qualification tender for Infrastructure
construction work of Section 1 of Sivas- Erzincan
(0+000-50+400) km is planned to be performed on
98.01.2014 and evaluation works are still in progress.



Bandirma-Bursa-Ayazma-Osmaneli YiUksek Hizli
Demiryolu Projesi:

Bursa-Bilecik arasinda yuksek standartl, cift
hath, elektrikli, sinyalli 110 km yeni demiryolu
yapllarak, Yuksek Hizli Demiryolu hattinin Bursa
ile baglantisi planlanmistir. Uygulama Projeleri
ve Fizibilite Etudinin 250 km/s hiza goére
revizyonu tamamlanarak, ilk etabl olan Bursa-
Yenisehir  kesiminin  sézlesmesi  30.12.2011
tarihinde imzalanmisg ve bu kesimde 13.01.2012
tarihinde yer teslimi yapilmistir. Altyapi imalatlari,
7 adet tinel ve 2 adet viyaduk yapim calismalari
surdurdlmektedir.

Yenisehir-Osmaneli (35 km), Yenisehir-Bozlyuk
(76 km) glzergahlan icin proje calismalarina
baslaniimistir.

Konya YUksek Hizli Tren Gari Projesi:

2013 yihinda TCDD Yatirm Programina alinan
projede; yapim ihale dokimanlari hazirlanarak,
24.06.2014 tarihinde yapim ihalesi (6n yeterlilik)
yapiimistir. De§erlendirme calismalari  devam
etmektedir. Danistay tarafindan kamulastirma
calismalarina yonelik yuritmeyi durdurma karari
verilmistir. Kamu Yarari Kararive Acele Kamulastirma
Karar icin konunun tekrar de8erlendiriimesi
03.12.2014 tarihinde Ulastirma Denizcilik ve
Haberlesme Bakanli§indan istenmistir.  imar
planinin kesinlestirilmesi icin Konya Buyuksehir
Belediyesi bilirkisi raporuna gore hareket edilece§i
ve Tesekkulimlz tarafindan  kamulastirma

INVESTMENT ACTIVITIES

Bandirma-Bursa-Ayazma-Osmaneli High Speed Railway
Project:

It is planned to connect HSL with Bursa by constructing
a new 110 km-long railway at high standards, double-
track, with electrification and signaling between
Bursa-Bilecik. The revision of Application Projects and
Feasibility Studies completed as suitable for 250 km/
h. The contract for the first phase of Bursa-Yenisehir
section was signed on 30.12.2011 and the site delivery
was made on 13.01.2012. The construction works of 7
tunnels and 2 viaducts are going on..

The project studies for the routes of Yenisehir-Osmaneli
(35 km), Yenisehir-Bozuytk (76 km) has started.

Konya High Speed Train Station Project:

Preliminary Qualification Tender for the Project which
was included in the TCDD Investment Plan in 2013 was
made on 24.06.2014. Evaluation studies are going on..
Council of State adopted a motion for stay of execution
of expropriation studies. Reassessment of the subject
for Decision of Public Utilities and Decision of Urgent
Expropriation was requested by Ministry of Transport,
Maritime Affairs and Communications on 03.12.2014. It
has been notified that it is appropriate toactand continue
expropriation studies by our Enterprise in accordance
with Expert Report of Konya Metropolitan Municipality
in order to finalize the construction plan. Construction
plans of 1/5000 and 1/1000 were approved by the
Decision of Council of Konya Metropolitan Municipality.
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islemelerinin  surduUrtimesinin  uygun olacasi
bildirilmistir. Buyuksehir Belediyesince 1/5000’lik
imar planlarinin, Selcuklu Belediyesince 1/1000’lik
imar planlarnin  aski slregleri tamamlanarak
kesinlestigi yazil olarak bildirilmistir.

Palu-Geng¢-Mus Demiryolu Projesi;

Palu-Geng¢-Mus Demiryolu Deplasmani Projesinde;
Murat Nehri Uzerinde insa edilecek 4 baraj
nedeniyle etkilenen 114 km’lik mevcut demiryolu
hattinin deplase edilmesi planlanmistir. 2012
yilinda ingaat calismalarina baslanan proje 2 kesim
halinde devam etmektedir.

Projede % 48 fiziki ilerleme saglanmistir. ikmal
insaatl ihalesi yapilarak, 09.07.2014 tarihinde
Onyeterlik  de8erlendirmesi  tamamlanmistir.
22.12.2014 tarihinde alinmasi planlanan mali
teklifler, firmalarin on yeterlilik sonucuna itiraz
etmeleri nedeni ile Kamu ihale Kurumu ikmal
ihalesi ile ilgili ~ 2015/UY.lI-1 ve 2015/UY.II-2
numarall dizeltici islem karar vermistir. ikmal
insaatl icin 2015 yili ilk ceyre§inde tekliflerin
alinmasi planlanmaktadir.

I. kesimde (km: 18+500-45+840) hat serilmesi
islemi bitmis olup, 14.12.2014 tarihinde gecici
kabul tutana8l duzenlenmistir ve eksikliklerin
giderilmesini  muteakip kismi  gecici  kabul
islemlerine baglanmistir.

Sinan-Batman Demiryolu Deplasmani (6,5 km):

2013 yili Yatirnm Programina yilsonu revizesi olarak
alinmistir. Iisu Baraji ve HES insaati nedeniyle
su altinda kalacak olan Diyarbakir-Kurtalan
demiryolu hatti Sinan-Batman istasyonlari arasi
km 75+806-82+334 arasinda kalan yaklasik
6,5 km uzunlugundaki mevcut hat deplase
edilecektir. Projeler Altyapr Yatirmlari Genel
Mudurliga tarafindan hazirlanmigtir. 6,5 km’lik
demiryolu deplasmani yapim ihalesi icin 2015
yili ilk ¢eyre§inde mali tekliflerin alinmasi
planlanmaktadir.

Yerkdy-Kayseri Demiryolu Projesi:

2014 yih Yatnm Programina etud-proje olarak
alinmis olup, 31.12.2014 tarihinde proje yapim
projesi olarak revize edilmistir. Proje calismalari
devam etmektedir.
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It is received unconfirmed information that Construction
plan of 1/5000 was announced by Metropolitan
Municipality and construction plan of 1/1000 was
announced by Selcuklu Municipality. Regarding the
subject, it has not been come to an official conclusion.

Palu-Geng-Mus Railway Project;

With Palu-Genc-Mus Railway Displacement Project, it
is planned to displace the 114 km current line which
is affected by 4 dams to be constructed on River
Murat. The projects of which construction works were
started in 2012 continue in two sections. 48% physical
progress was provided in the scope of the project.
Excavation, tunnel and viaduct works are in progress.
Tender for completion construction was made and
preliminary qualification assessment was finished on
09.07.2014. Although it was planned to get financial
offers on 22.12.2014, as a result of the objections got
from companies regarding the preliminary qualification
results, Public Procurement Authority concluded
remedial action (numbered 2015/UY.II-1 and 2015/
UY.lI-2) regarding the completion tender. It is planned
to get offers for completion construction in the first
quarter of 2015.

The line laying process of the 1st Section (km: 18+500-
45+840) was completed and provisional acceptance
certificate was prepared on 14.12.2014. Process of
partial provisional acceptance certificate has been
started after making up the deficiencies.

Sinan-Batman Railway Displacement (6,5 km):

The project was included in 2013 Investment Plan as
a Yyear-end revision. Diyarbakir-Kurtalan railway line,
which will be submerged due to Ilisu Dam and HEP
construction, will be displaced by approximately 6.5
km existing line located between Sinan-Batman stations
km:754+806-82+334. The Projects were prepared by
General Directorate of Infrastructure Investments. The
financial offers for tender for construction of railway
displacement of 6.5 km section are planned to be
received in the first quarter of 2015.

Yerkdy-Kayseri Railway Project:

The Project was included in 2014 Investment Plan as
survey project and then it is revised as construction
project on 31.12.2014.
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Lojistik Merkezler:

Avrupa Ulkelerinde oldugu gibi, etkin karayolu
ve deniz ulasimi baglantisi olan ve yukleyiciler
tarafindan tercih edilebilir bir alanda, yuk lojistik
ihtiyaclarina cevap verebilecek 6zellikte, modern,
teknolojik ve ekonomik gelismelere uygun sekilde,
Oncelikle Organize Sanayi Bolgelerine yakin ve
yik potansiyeli yiksek olan istanbul (Halkaly/
Yesilbayir), izmit (Kosekody), Samsun (Gelemen),
Eskisehir (Hasanbey), Kayseri (Bo8azkoprl),
Balikesir (GAkkdy), Mersin (Yenice), Usak, Erzurum
(Palanddken), Konya (Kayacik), Denizli (Kaklik),
Bilecik (Bozlyuk), Kahramanmaras (Turkoglu),
Mardin, Kars, Sivas, Bitlis (Tatvan) ve Habur Lojistik
Merkezleri ile birlikte 19 adet Lojistik Merkez
kurulmasi planlanmistir.

Samsun (Gelemen), Usak, Denizli (Kaklik), izmit
(Kosekdy), Halkali, Eskisehir (Hasanbey), Balikesir
(GOkkoy) Lojistik Merkezleri isletmeye acilmistir.
Bilecik (BozuyUk), Mardin, Erzurum (Palanddken)
ve Mersin (Yenice) Lojistik Merkezlerinin insaat
calismalari devam etmektedir. Diger Lojistik
Merkezlerine iliskin proje, kamulastirma ve insaat
ihale islemleri stirmektedir.

Cerle ilgili Projeler;
3 Adet Otomatik Tren Muayene istasyonu:

Afyon, Malatya ve Ankara’da 3 adet Otomatik
Muayene istasyonu kurulmasi planlanmistir.

Afyon’da bina tamamlanmis olup, gegici
kabulu yapilmistir. Cihazlarin montaji ve testleri
tamamlanmig, kesin kabul asamasindadir.

A LT 1T i

Logistics Centers:

As can be seen in European Counties, 19 logistic centers
have been planned to be established firstly in the vicinity
of organized industry zones and at locations in which
freight transportation potential is high such as Istanbul
(Halkali/Yesilbayir), izmit (Kbsekoy), Samsun (Gelemen),
Eskisehir (Hasanbey), Kayseri (BoSazkopri), Balikesir
(Gokkdy), Mersin (Yenice), Usak, Erzurum (Palanddken),
Konya (Kayacik), Denizli (Kaklik), Bilecik (Boziytk),
Kahramanmaras (Turkoglu), Mardin, Kars, Sivas, Bitlis
(Tatvan) and Habur Logistics Centers on an area which
has effective connection to highway, sea transportation
and preferable by chargers and may response freight
logistic requirements suitable for modern, technologic
and economic developments.

Samsun(Gelemen), Usak, Denizli (Kaklik), izmit(Kdsekdy),
Halkall, Eskisehir (Hasanbey), Balikesir (Gokkdy) Losistics
Centers were put into service. Construction works
of Bilecik (Bozlyik), Mardin, Erzurum (Palanddken),
Kayseri (Bogazkoprl) and Mersin (Yenice) Logistics
Centers are in progress. Design, expropriation works
and tender process for construction of other logistics
centers are going on..

Projects Related to Traction;
3 Automatic Train Examination Stations:

It is planned to establish 3 automatic Examination
Stations in Afyon, Malatya and Ankara.

In° Afyon, construction of building was realized and
provisional acceptance of building was carried out.
Installation and tests of devices were completed and
they are in the process of final acceptance.
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Ankara’da binanin beton zemin ve celik
konstruksiyonu tamamlanmis olup; gecici kabul
asamasindadir.

Malatya’da binanin beton zemin ve celik
konstriksiyonu tamamlanmistir.

80 adet Elektrikli Anahat Lokomotifi Temini;

80 adet elektrikli anahat lokomotifi alimi projesi
kapsaminda,

Hyundia Rotem firmasinin Guney Kore’'deki
fabrikasinda Uretilen ilk 8 lokomotif teslim
tarihinde uygun olarak Turkiye'ye gelmistir. Uretimi
TULOMSAs’ta yapilacak bakiye 72 adet lokomotif
ile ilgili olarak 2014 yil sonu itibariyle; 27 adet
lokomoatifin Uretimi tamamlanmistir.

65000 YHT Simulatérd temininin gegici kabul
testleri devam etmektedir.

DE 22000 — DE 24000 Tipi Loko Simulatérlerinin
Modernizasyonu tamamlanmistir.

Cok Amachh 20 adet Masa Tipi Simulatérin
08.12.2014 tarihinde gecici kabul testleri
yapilmistir.

DE Anahat Lokomotifi (20 Adet):
TULOMSAS Genel Midirligiine verilen siparis

In Ankara, the concrete floor and steel construction of
the building were completed and it is in the process of
provisional acceptance.

In Malatya, the concrete floor and steel construction of
the building were completed.

80 Electrical Mainline Locomotives Supply;

Within the scope of the supply of 80 electrical mainline
locomotives, first 8 locomotives produced in South
Korea Plant of Hyundai Rotem were delivered in
accordance with the delivery date. The production of
97 of the rest 72 locomotives was made in TULOMSAS
by year-end 2014.

The provisional acceptance tests for supply of 65000
YHT Simulator are going on..

The modermnization of DE 22000 — DE 24000 type
Locomotive Simulators was completed.

The provisional acceptance tests of 20 multipurpose
table type simulators were carried out on 08.12.2014.

DE Mainline Locomotive (20 vehicles):

As per order given to General Directorate of TULOMSAS,
5 locomotives in 2013 and 5 locomotives in 2014 were



gere§i; 5 adet lokomotif 2013 yilinda, 5 adet
lokomotif 2014 yilinda, 10 adet lokomotif 2015
yilinda uUretilecektir. 2014 yili itibariyle;

10 adet lokomotif tamamlanmistir. % 5 yedek
malzemelerin de buyuk kismi alinmistir.

DMU Tren Seti (208 Arac)(52 Set):

Proje TUVASAS'ta 3 vagonlu 12 adet, 4 vagonlu
12 adet olmak Uzere 84 araclik DMU tren seti
Uretilmesini kapsamaktadir. Proje kapsaminda
TUVASAS Genel Midirliiglinden 84 arac teslim
alinmistir.

Bu projenin devami olarak 4 vagonlu 10 set (40
arac)ve dncedenalinansetlere, 84 treylervagonun
eklenmesiyle tasima kapasitesinin  arttirnimasi
planlanmistir. Yurt disi teminlerinin gerceklesmesi
oraninda imalat gerceklesebilecektir.

Yiik Vagonu:

2014 yilinda 64 adet TULOMSAS'ta, 502 adet
TUDEMSAS‘ta olmak izere 566 adet yiik vagonu
imal edilmistir.

Yiiksek Hizli Tren Seti (1 Adet):

2013 yilinda Tesekkulimuzin Yatinm Programina

INVESTMENT ACTIVITIES

produced. It is planned to produce 10 locomotives in
2015. As of 2014, production of 10 locomotives was
completed and the large part of 5% spare parts was
procured.

DMU Train Set (208 vehicles)(52 Set):

The Project includes the production of 84 vehicle DMU
train sets consisting of 12 sets with 3 wagons, 12 sets
with 4 wagons. Within the scope of the project 84
vehicles were delivered from TUVASAS.

As a continuation of this project, it is planned to increase
the transportation capacity by means of adding 84 trailer
wagons to 10 set with wagons (40 vehicles / wagons)
and sets supplied before. The production will be
possible at the realization rate of foreign procurements.

Freight Wagon:

566 freight wagons were produced in 2014 (64 at
TULOMSAS, 502 TUDEMSAS).

High Speed Train Set (1 set):

The project was included in 2013 Investment Plan.
The contract regarding the project was signed on
31.05.2013. The set was entered into country through
Kapikule Border and custom transactions were
completed in 25.09.2013. The painting works were
realized in TUVASAS. The static and dynamic tests
of the set are in progress in Ankara High Speed Train
Maintenance Workshop. 90% physical progress has
been provided. Tests for signaling were completed and
the process of approval of tests is going on..

High Speed Train Set (6 sets):

The contract regarding the project was signed on
31.05.2013. The last design meetings have started and
studies are in progress. As of December 2014, wagon
production of the whole sets has been started.

High Speed Train Set (106 sets):

Within the scope of the National High Speed Train
Project, 6 HST sets will be produced.

80 HST sets will be procured through a single tender,

* 90 sets will be procured without demand of domestic
participation rate.

* 60 sets will be procured at least 53% domestic
participation rate.
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alinmigtir.  31.05.2013  tarihinde  sdzlesme
imzalanmistir. 25.09.2013 tarihinde Kapikule’'ye
giris yapmis ve gumruk islemleri bitmistir.
TUVASAS’ta boyamaya alinmis olup, boyama islemi
tamamlanmistir. Ankara Yuksek Hizli Tren Bakim
Atdlyesinde statik ve dinamik testleri devam
etmektedir. Fiziksel olarak % 90 tamamlanmistir.
Sinyalizasyon testleri bitmistir ve testlerin gecerli
kilma sureci (onaylanma) devam etmektedir.

Yiiksek Hizh Tren Seti (6 Adet):

31.05.2013 tarihinde sozlesme imzalanmistir.
Son tasarim toplantilar baglamis olup, calismalari
devam etmektedir. Aralik 2014 itibariyle tum
trenlerin vagon imalatlari baslamistir.

Yiiksek Hizl Tren Seti (106 Adet):

6 adet YHT seti Milli Hizli Tren Projesi kapsaminda
imal edilecektir.

80 adet YHT seti ise tek bir ihaleyle temin edilecek
olup,

*90 adedi vyerli katki payr aranmadan temin
edilecektir.

*60 adedinde ise en az % 53 yerli katki payi
aranarak temin edilecektir.

80 adet YHT seti temini icin Teknik Sartname
calismalari bitirilmis olup, ihale hazirliklari devam
etmektedir.

10 adet YHT setinin ihalesi 29.05.2014 tarihinde
gerceklestiriimis ancak, KiK karari ile ihale iptal
etmistir. Yeniden ihaleye cikma hazirliklari devam
etmektedir.

Feribot Alimi, iskele Tevsii, Bakim-Onarim Tesisi
Yapimi:

insaat islerinin % 95’i tamamlanmistir. 1.feribotun
bloklarinin  montaji  tamamlanmistir.  Diger
ekipmanlarin temini ve montajina baslanmistir.
Feribot tanklarinin raspa ve boya isleri
tamamlanarak  1.feribot ylUzdUrtlmustar. 2.
feribotun saclarinin yurtdigi siparisi verilmistir.
1.500 tonu Aralik sonunda teslim edilmis, geri
kalan kismi ise Ocak 2015 tarihinde teslim
edilecektir. Is donanim imalati devam etmektedir
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Technical Specifications studies for the procurement of
80 HST sets were completed and preparations for the
tender are going on..

Tender for 10 HST sets was made on 29.05.2014, but
the tender was cancelled by the decision of Public
Procurement Authority. Preparations for re-tendering
process are going on..

Ferry Procurement, Quay Extension, Construction
of Maintenance and Repair Facility:

95% physical progress has been provided. Installation
of blocks of first ferry was completed. Procurement
and installation works of the other ferries have been
commenced. Rasp and painting works of tanks of ferry
were completed and first ferry was floated. Overseas
order for the plates of the second ferry was placed.
1.500 tones of the order were delivered in the end of
December; the rest of the order will be delivered in
January 2015. The production of machinery and interior
decoration are in progress.

GAP Action Plan Projects:

The key projects within the framework of the GAP Action
Plan in Southeastern Anatolia Region are as follows:

Site delivery was provided to the relevant company
for the construction works of the Fevzipasa Variant on
94.06.2013 and construction works of the tunnel are
going on.. 4% physical progress was provided.

Site  delivery was carried out on 06.09.2013for
construction of Akcagdze-Bagpinar Variant, the relevant
company started the construction works. 30% physical
progress was provided as of December 2014.

Mustafayavuz-Cobanbey Variant Project was included
in the 2011 Investment Plan of our Enterprise. It is
required to start the construction of the sections of the
project locating in our Country and Syria simultaneously.
Due to the developments in Syria, proceeding to the
construction phase has been postponed.

Within the scope of the Toprakkale-Nurdag-Gaziantep
(Bagpinar) New Railway project, it is planned to
construct 4 track railway as three separate parts;
Toprakkale-Bahge, Nurda3-Bagpinar and Bagpinar-
Mustafayavuz(Gaziantep) (GAZIRAY),  because of
the urgency of the construction in accordance with
Gaziantep intercity suburban railway operation in metro



GAP Eylem Plani Projeleri:

GAP Eylem Plani kapsaminda Giliney Dogu
Anadolu Bolgesi’ndeki baslica projeler asagida
siralanmisgtir:

Fevzipasa Varyantt yapim isi icin firmaya
24.06.2013 tarihinde yer teslimi yapilmis olup,
firma tunel insa calismalara devam etmektedir.
Aralik 2014 itibariyle fiziki ilerleme % 4 olmustur.
Akcagbze-Bagpinar Varyantt yapim isi icin
06.09.2013 tarihinde yer teslimi yapilmis olup,
firma insaat calismalarina baslamistir. insaat
calismalari devam etmektedir. Arallk 2014
itibariyle fiziki ilerleme % 30 olmustur.

Mustafayavuz-Cobanbey Varyanti Projesi
Tesekkulimuzun Yatinm Programina 2011 yilinda
alinmistir. Ancak projenin Ulkemiz ve Suriye
sinirlari icerisinde kalan kesimlerinin yapiminin
es zamanl olarak baslatiimasi gerekmektedir.
Suriye’de yasanan gelismeler nedeniyle projenin
yapim asamasina gecilmesi askiya alinmistir.
Toprakkale-Nurdag-Gaziantep (Baspinar) Yeni
Demiryolu Projesi kapsaminda, Gaziantep sehirigi
banliyd isletmecili§ine uygun olarak 4 hatli
demiryolunun metro standartlarinda yapilmasinin
aciliyeti nedeniyle projenin Toprakkale-Bahge,
Nurdag§-Baspinar  ve Bagpinar-Mustafayavuz
(Gaziantep) (GAZIRAY) projesi olarak U¢ ayri
kisimda yapilmasi planlanmistir.

Projenin |I. etabli olan Toprakkale-Bahce
kesiminde; mevcut hattin rehabilite edilmesi ve
mevcut hattin yanina ikinci bir hattin yapilarak,
s6z konusu kesimin 160 km/h hiza uygun, cift hath
hale getirilmesi icin uygulama projesi calismalari
tamamlama asamasina gelmistir. 2015 yili icinde
yapim ihalesine c¢ikilmasi ve s&zlesmesinin
imzalanmasi planlanmaktadir.

Projenin Il. etabr olan Nurdag-Baspinar kesimi igin
uygulama projeleri tamamlanmistir. Kamulastirma
calismalarina tamamlanmis  olup, 2015 vyili
icinde yapim ihalesi sUrecinin tamamlanarak
s&zlesmesinin imzalanmas! planlanmaktadir.

Projenin lll. etabl olan Baspinar-Gaziantep arasl
2 ana hat, metro standardinda 2 banliyd hatti
(Gaziray) olmak Uzere toplam 4 hat; Gaziantep-
Mustafayavuz arasi 2 ana hat, metro standardinda
2 banliyd hatti (Gaziray) ve 1 servis yolu olmak
Uzere 5 hatli demiryolunun yapimina ait uygulama
projeleri tamamlanmigtir. 30.09.2014 tarihinde
yapim &6n vyeterlilik ihalesi gergeklestirilmis

INVESTMENT ACTIVITIES

standards.

In the Toprakkale-Bahge Section which is the 1st Phase
of the Project, the project studies in order to rehabilitate
the existing line and construct a second track along
the existing line and transform the mentioned section
double track and suitable for 160 km/h came to phase
of completion. It is planned to make a construction
tender and sign a contract in 2015.

The implementation projects for Nurdag-Bagpinar
section which is the 2nd phase of the project were
completed. The expropriation studies were finished. It
is planned to realize the construction tender process
and sign a contract in 2015.

The implementation projects for construction of 5 track
railway between Gaziantep — Mustafayavuz including 2
main lines, 2 suburban lines in metro standards (Gaziray),
and 1 service line and for construction of 4 track railway
between Bagpinar — Gaziantep which is the 3rd phase
of the project including 2 main lines, 2 suburban lines
in metro standards. Preliminary Qualification Tender for
Construction was made on 30.09.2014. Pre-assessment
for technical parts was completed on 25.11.2014. Pre-
assessment studies for financial and other parts are
going on.

Within the scope of Mirsitpinar-Surug-Sanliurfa New
Railway Project, the implementation projects were
finished and examination studies of the implementation
projects are in progress. The studies of the construction
tender for the first 30 km section continue and the
examination of implementation projects for the 2nd
section is going on..

Within the preparation studies of implementation
projects for Nusaybin-Cizre-Silopi-Habur New Railway
Project and Habur Losgistics Centers, 1/2000 scale
mapping studies were finished and 1/2000 scale plan-
profile studies, ground and drilling studies are going
on..

Construction Projects for New and 2nd Railway Lines,
Construction Projects for Infrastructure, Rehabilitation,
Electrification, Signaling and Telecommunication
Installations:

(71 The section of 35 km between Menemen—Manisa;

e The construction tender for infrastructure works of
st Section of 9 km was made on 08.02.2013. A
contract was signed with the firm on 20.10.2014.
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olup, teknik kisimlara ait 6n degerlendirmeler
25.11.2014 tarihinde tamamlanmistir. Mali ve
diger bolumlere ait 6n degerlendirme calismalari
devam etmektedir.

Mursitpinar-Surug-$anliurfa Yeni Demiryolu Projesi
kapsaminda, uygulama projeleri tamamlanmig
olup, sunulan uygulama projelerinin incelenmesi
devam etmektedir. ik 30 km.’lik kesim icin yapim
ihalesine c¢ikilmasi calismalari devam etmekte
olup, 2. kesim icin sunulan uygulama projelerinin
incelemesi devam etmektedir.

Nusaybin-Cizre-Silopi-Habur ~ Yeni  Demiryolu
Projesi ve Habur Lojistik Merkezi Projesi igin
uygulama projeleri  hazirlatma  calismalari
kapsaminda, 1/2000 &lcekli harita alim ¢alismalari
tamamlanis olup, 1/2000 dlgekli plan-profil
calismalari, zemin etidlu ve sondaj calismalari
devam etmektedir.

Yeni Demiryolu ve Il. Hat Yapimlari, Altyapi,
Rehabilitasyon, Elektrifikasyon, Sinyalizasyon ve
Telekominikasyon Tesisleri Yapimi:

1 Menemen-Manisa arasindaki 35 km’lik kesimin;

e 1. kesim olan 9 km.lik altyapi islerinin yapim
ihalesi 08.02.2013 tarihinde yapilmistir.
20.10.2014 tarihinde firma ile sozlesme
imzalanmistir. 07.11.2014 tarihinde yer teslimi
yapilmistir. Bdlge idare Mahkemesinin karari
dogrultusunda KiK tarafindan 292.10.2014
tarihinde ihalenin iptali ve isin tasfiyesine karar
verilmistir.

e 92.kesim olan 35 km’lik hattin 2, 3 ve 4 hatl
hale getirilmesi amaciyla kesif ve projelerin
kontroll tamamlanmistir. Yapim ihalesi icin
makam onayina sunulma asamasina gelmistir.

(1 Konya-Karaman 2. hat yapimi kapsaminda,
102 km’lik Konya-Karaman kesiminin hizli ve cift
hath hale getirilmesi icin 09.01.2014 tarihinde
firmayla sozlesme imzalanmistir. Km 98’de Ust
gecit yapim calismalari ve Karaman yonunden ilk
10 km’nin kazi ¢alismalarina baslanmistir. Toplam
% 51 fiziki gerceklesme saglanmistir. Yeni yapilan
2. hatta ise projesinde % 70 ilerleme saglanmistir.
Hat glzergahinda kamulastirmasi calismalari
tamamlanmis olup yapim isine hazirdir. Sanat
yapilarinin yaklagim vyollarina ait kamulastirma
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The site delivery was carried out on 07.11.2014.
In accordance with the decision of Regional
Administrative Court, it was decided to cancel the
tender on 22.10.2014 and to liquidate the work by
KiK (Public Procurement Authority).

e The control of the estimate and projects was
completed in order to make the line of 35 km on
2nd Section as 2, 3 and 4 track. For the construction
tender, the phase for the submittal to the approval
of the authority is reached.

(1 In the scope of Konya-Karaman 2nd track, a contract
was signed on 09.01.2014 with the firm to ensure that
Konya-Karaman Section of 102 km is tuned into fast
and double track. Overpass construction works at
98th km and excavation works of the first 10 km in the
direction of Karaman were started. Totally, 51% physical
progress was provided. A physical progress of 70%
in the project of the newly-constructed 2nd line was
provided. The expropriation works through the route
were completed and the line is ready for construction.
The expropriation works for the approaching ways of
engineering structures are still going on.

[0 With purpose the expansion of EGERAY Project to
Selcuk, a contract was signed with the firm for Tepekdy-
Selcuk 2nd track infrastructure, superstructure and EST
works on 17.10.2014 and the site delivery was made on
07.11.2014. The works have been started.

01 The call for pre-qualification tender with regard to
Adana-Mersin 3rd and 4th track construction was made
on 14.11.2013, and it is planned to start works by signing
a contract with the firm on January 2015.

[ It is planned to ensure that section of 36 km between
Avrifiye-Pamukova is turned into double track. Renewal
works of existing line with UIC 60 standard rails were
completed. The construction works of 1st Phase
of 9 km and 2nd Phase of 27 km were concluded
and their provisional acceptances were made. The
pre-qualification bids for completion tender were
obtained on 10.07.2014. The technical examination was
completed and additional explanations were expected
from the firms by the tender committee.

(01 Projects for the section of 79 km between Adana-
incirlik-Toprakkale to make the section suitable for 160-
200 km/h and double track were concluded. Anapproval



calismalari devam etmektedir.

(1 EGERAY Projesinin Selcuk’a kadar uzatiimasi
amaclyla Tepekdy-Selcuk 2. hat altyapi, Ustyapi
ve EST isleri icin 17.10.2014 tarihinde firma ile
s&zlesme imzalanmig ve 07.11.2014 tarihinde yer
teslimi yapilmigtir. Calismalara baglanilmistir.

(1 Adana-Mersin 3. ve 4. hatyapimiigin 14.11.2013
tarihinde onyeterlik ihalesine ¢ikilmis olup, Ocak
2015 tarihinde firma ile s6zlesme imzalanarak
calismalara baglanmasi planlanmaktadir.

1 Arifiye-Pamukova arasindaki 36 km’lik
kesimin cift hath hale getiriimesi planlanmistir.
Mevcut hattin UIC 60’lik raylarla yenilenmesi
tamamlanmistir. 1. etap 9 km’lik ve 2. etap 27
km’lik kesim altyapi isleri tamamlanmis ve gecici
kabult yapilmistir. 10.07.2014 tarihinde ikmal
insaati  Onyeterlik teklifleri alinmistir. Teknik
inceleme tamamlanmis olup, ihale komisyonunca
firmalardan ek aciklama beklenmektedir.

[T Adana-incirlik-Toprakkale arasindaki 79 km'’lik
kesimin 160-200 km/s hiza uygun, cift hatli hale
getirilimesine ait projeler tamamlanmistir. Altyapi
Ustyapi yapim islerinin belli istekliler ihale usuline
gore ihale edilmesi icin 02.12.2014 tarihinde
Genel Mudurluk onayr alinmistir. 2015 yilinda
ihaleye c¢ikilmasi planlanmaktadir.

1 Sincan OSB-Yenikent-Kazan Demiryolu ve
2. Hat Yapimi Projesi (14,8 km) 2014 yilinda
Tesekkulimdz Yatinm Programina alinmigtir. Proje
kapsaminda Sincan Organize Sanayi Bolgesi ile
Sincan Kazan Soda arasinda 8 km’si cift hat 6,6
km’si tek hat olmak tizere toplam 14,6 km’lik iltisak
hatti baglantisi planlanmistir. Proje calismalari
devam etmekte olup, 2015 yilinda yapim ihalesine
¢ikiimasi hedeflenmistir.

[ Karaman-Ulukisla-Yenice Yeni Demiryolu ve 2.
Hat Yapimi 2014 yilinda Tesekkulimuz Yatirim
Programina alinmistir.

Karaman-Ulukisla (135 km) kesiminde altyapi ve
Ustyapi isleri ihalesi icin 24.07.2014 tarihinde
dnyeterlik teklifleri alinmistir. ihale degerlendirme
sonucu firmalara tebli§ edilmis olup, itirazlar
cevaplandinimaktadir. 2015 yili ilk ¢eyreginde
mali tekliflerin alinmasi planlanmaktadir.

Ulukisla - Yenice (109 km) kesiminde 14.11.2014
tarihinde &n yeterlilik ihalesi yapilmigtir. inceleme
asamasl devam etmektedir.

INVESTMENT ACTIVITIES

of General Directorate was obtained on 02.12.2014 for
the infrastructure and superstructure construction works
in order to make tender to pre-determined bidders. It is
planned to make call for tender in 2015.

[ Construction project of Sincan OSB-Yenikent-Kazan
railway line and 2nd track (14.8 km) is taken in 2014
Investment Program of our Enterprise. Within the project;
it is planned to make a total of 14,6 km branch line -8 km
double track and 6,6 km single track- between Sincan
Organized Industrial Site and Sincan Kazan Soda. The
project works are still going on and it is planned to call
for tender in 2015.

(71 Construction project of new Karaman-Ulukisla-Yenice
railway line and 2nd track is taken in 2014 Investment
Program of our Enterprise.

The pre-qualification bids for the tender for the
infrastructure and superstructure works of Karaman-
Ulukisla (135 km) section were taken on 24.07.2014.
The assessment results of the tender were submitted to
the firms and the objections have been responded. It
is planned to take financial bids within the first quarter
of 2015.

The pre-qualification tender for Ulukisla - Yenice
(109 km) section was carried out on 14.11.2014. The
assessment phase is still going on.
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Sinyalizasyon, Elektrifikasyonve TelekomUinikasyon
Tesisleri Yapimi Projeleri:

Sinyalizasyon:

[ Tekirdag-Murath (31 km) Sinyalizasyon
Projesinin s&zlesmesi imzalanmis, yer teslimi
vapimistir. % 49 fiziki ilerleme saglanmistir.
Teknik bina ingaati bitmistir. Kablo kanali ve kablo
ddésenmesine devam edilmektedir. Anklasman

Construction Projects for Signaling, Electrification and
Telecommunication Installations:

Signaling:

(01 The contract of Signaling project regarding Tekirdag-
Murath (31 km) line was signed and the site delivery was
carried out. 49% physical progress was provided. The
construction of technical building was completed. The
construction of cable channel and the process of laying

fabrika kabul testi yapilmistir.

(1 Bandirma-Balikesir-Menemen (308  km)
Sinyalizasyon Projesinde yer teslimi yapilmistir. %
10 fiziki ilerleme saglanmistir.

) Eskisehir-Kltahya-Balikesir (374 km)
Sinyalizasyon Projesinde yer teslimi yapilarak ise
baslanmistir. % 33 fiziki ilerleme saglanmistir.

[ Cumaovasi-Tepekdy (30 km) Sinyalizasyon
Projesinin szlesmesi imzalanmig, yer teslimi
yapilmistir. % 53 fiziki ilerleme saglanmistir.

(1 Bogazkopri-Ulukisla, Adana-Mersin (505 km)
Sinyalizasyon Projesi yapim c¢alismalarinda % 84
fiziki ilerleme saglanmistir.

1 Irmak-Karablk-Zonguldak (415 km) % 85
IPA fonlarindan gerceklestirilen Sinyalizasyon
Projesinde Karabuk-Zonguldak arasi istasyon
anklasman testleri baslamistir. Agustos
2015’te sinyalizasyon sisteminin tamamlanmasi
planlanmaktadir. Proje genelinde % 64 ilerleme
saglanmistir.

[ Ulkemizde ilk defa demiryolu projelerinde, yurt
disindan temin edilen sinyalizasyon sistemlerinin
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cables are still going on. The factory acceptance test for
interlocking was carried out.

(71 The site delivery was carried out for signaling project
regarding Bandirma-Balikesir-Menemen (308 km) line.
10% physical progress was provided.

(1 The site delivery was carried out in the scope of
signaling project regarding  Eskisehir-Kitahya- Balikesir
(374 km) line and construction works were started. 33%
physical progress was provided.

(1 The contract of signaling  project regarding
Cumaovasl-Tepekdy (30 km) line was signed and the
site delivery was carried out. 53% physical progress
was provided.

01 84% physical progress was provided in the scope
of construction works of Bogazkopri-Ulukisla, Adana-
Mersin (505 km) line.

[0 A contract was signed for signaling project regarding
[rmak-Karabuk-Zonguldak (415 km) line which is carried
out by IPA funds at the rate of 85% and the construction
works were started. On Ausgust 2015, it is planned to
complete the signaling systems. A process of 64% on
all project was provided.

(1 Inorderto domesticate the signaling systems supplied



yerlilestirilmesi amaci ile TUBITAK 1007 Programi
kapsaminda; TCDD, TUBITAK BILGEM ve iTU
isbirligi ile Ulusal Demiryolu Sinyalizasyon Projesi
(UDSP) basarryla tamamlanmis olup, Mithatpasa
(Adapazarl) istasyonunda prototip calisma
tamamlanarak, devreye alinmistir. 18-20.06.2013
tarinlerinde  saha  slrveyi  gerceklesmistir.
01.08.2013 tarihinde TUBITAK ile s&zlesme
imzalanmig  olup 02.09.2013 tarihinde yer
teslimi ve % 20 avans 6demesi yapilmistir. Yol
boyu sinyal sistemleri icin 13.06.2014, makas
motorlarl igin 17.06.2014 tarihinde ihaleler
yapilmistir. Makas motorlar icin yapilan ihale
gecerli teklif olmadi§indan iptal edilmistir. Yol
boyu sinyal sistemleri icin yapilana ihalede teklifler
degerlendiriimektedir. Makas motorlari icin yeni
ihale calismalari devam etmektedir.

[ Kbésekdy-Pamukova Sinyalizasyon Projesinde,
malzeme dokiman onaylari devam etmektedir.
64 km’'lik bélimde beton kanal tamamlanmistir.
Dizayn calismalari devam etmektedir. Kablo serim
isleri devam etmekte olup, Sapanca ve Arifiye’de
sinyal montajlar tamamlanmistir.

| Manisa-Usak-Afyon Sinyalizasyon ve
Telekomuinikasyon Projesinde projelendirme
calismalari devam etmekte olup, 2015 vyili
icerisinde ihale edilmesi planlanmaktadir.

Elektrifikasyon:

1 Bandirma-Balikesir-Menemen (308  km)
Elektrifikasyon Projesi 5 kisimdan olusmaktadir.
Butun kisimlarda ise baslanmis olup, % 28 fiziki
ilerleme saglanmistir.

O Eskisehir-Kutahya-Balikesir (374 km)
Elektrifikasyon Projesi 5 kisimdan olugmaktadir.
I, I, . kisimlarin s&zlesmesi imzalanmis ve ise
baslanmistir. % 52 fiziki ilerleme saglanmistir.

1 Cumaovasi-Tepekdy (30 km) Elektrifikasyon
Projesinde 15.12.2014 tarihinde gecici kabul
yapilmistir.

[ BoS§azkopru-Ulukisla-Yenice, Mersin-Yenice-
Adana-Toprakkale (505 km) Elektrifikasyon Projesi
6 kisimdan olusmaktadir. Butin kisimlarda ise
baslanmis olup, % 22 fiziki ilerleme saglanmistir.

[ Kayas-Irmak-Kirikkale-Cetinkaya (791 km)
Elektrifikasyon ve Altyapi Projesi 8 kisimdan
olusmaktadir. Projenin butun kisimlari icin
s6zlesme imzalanmistir.  Yer teslimleri yapilmistir.

INVESTMENT ACTIVITIES

from abroad in the railways projects in our country, in
the scope of TUBITAK 1007 program and in cooperation
with TCDD, TUBITAK BILGEM and ITU, National Railway
Signaling Project (NRSP) was completed successfully
and the prototype work at Mithatpasa (Adapazari)
station was concluded and taken into service. The
site survey was carried out between 18-20.06.2013. A
contract was signed with TUBITAK on 01.08.2013, and
the site delivery and 20% of advance payment were
made on 02.09.2013. The tender for trackside signaling
systems was made on 13.06.2014 and for switch motors
was made on 17.06.2014. The tender for switch motors
was cancelled as there were not any valid bids. The
bids offered for the tender trackside signal systems are
assessed. The works to make a new tender for switch
motors are still going on.

1 The approval processes for material document
regarding to Kdsekdy-Pamukova Signaling Project are
still going on. Concrete channel on a section of 64 km
was completed. The design works continue. The cable
laying works are still going on and the installations of
signals on Sapanca and Arifiye.

(71 The projecting works for Manisa-Usak-Afyon Signaling
and Telecommunication Project are still going on. and it
is planned to make tender within 2015.

Electrification:

[0J Electrification project regarding Bandirma-Balikesir-
Menemen (308 km) line consists of 5 phases. The works
were started on all sections. 28% physical progress was
provided.

(71 Electrification project concerning Eskisehir-Kitahya-
Balikesir (374 km) line consists of 5 phases. The contract
related with 1st, 2nd and 3rd Phases was signed and
the performance of the work was started. 52% physical
progress was provided.

[ The provisional acceptance for the electrification
of Cumaovasi-Tepekdy (30 km) line was made on
15.12.2014.

] The tender for the electrification project of
BoZazkopru-Ulukisla-Yenice, Mersin-Yenice-Adana-
Toprakkale (505 km) line consists of 6 phases. The works
were started on all phases and 22% physical progress
was provided.

1 The Electrification and Infrastructure Project for
Kayas-Irmak-Kirikkale-Cetinkaya (791 km) line consists
8 phases. The contract was signed for all phases of
project. The site deliveries were carried out. For each
phase, the system design criteria were approved and
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Her kisim icin sistem tasarim kriterleri onaylanmis,
planlama ve projelendirme devam etmektedir.

a Irmak-Karabulk-Zonguldak (415 km)
elektrifikasyon tesisleri icin 30.06.2014 tarihinde
proje islerinin sozlesmesi imzalanmistir. Proje
calismalari tamamlanma asamasindadir.

(71 Manisa-Usak-Afyon Elektrifikasyon Projesi 2014
yilinda Tesekkulimuz Yatirim Programina alinmistir.
Projelendirme calismalari devam etmekte olup,
2015 yilrigerisinde ihale edilmesi planlanmaktadir.

izmir Limani ikinci Konteyner MolU Yapimi ve
Yaklasim Kanalinin Taranmasi ve Liman Alt-Ust Yapi
Tesisleri ile Ekipman Temini Projesi:

izmir Kérfezi tarama isinin CED raporu hazirlanarak
24.05.2013 tarihinde Cevre ve S$Sehircilik
Bakanli§I'na sunulmustur. 27.06.2013 tarihinde
inceleme ve Degerlendirme Komisyonu (iDK)
toplantisi yapilmistir. ilave goruslerin - alinmasi
sonrasi 2. IDK toplantisi gerceklestirilecektir.
Olumlu CED raporunun alinmasini takiben yapim
ihalesine ¢ikilmasi  planlanmaktadir. 3 adet
MHC’nin gegici kabul islemleri tamamlanmistir.
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the works for projecting and planning are still going on.
1 A contract for project works for the electrification
installations of Irmak-Karabiik-Zonguldak (415 km) was
signed on 30.06.2014. The project works are on the
stage of completion.

1 The electrification project of Manisa-Usak-Afyon
is taken in 2014 Investment Program of our Enterprise.
Project works are still going on and it is planned to call
for tender in 2015.

Construction of Second Container Mole and Scan of
Approach Channel in Izmir Port and Project Related with
Supply of Infra/Super Structure Plants of the Port and
Equipment:

EIA report regarding Izmir Gulf Scanning Work was
prepared and presented to the Ministry of Environment
and Urban Planning on 24.05.2013. The meeting of
Review and Assessment Commission (IDK) was held
on 27.06.2013. After the additional opinions were
received, 9nd IDK meeting shall be hold. After positive
EIA (Environmental Impact Assessment) report is
obtained, the construction tender is planned to be
made. The provisional acceptance works for 3 MHCs
were carried out.
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INVESTMENT ACTIVITIES

2014 Yili Demiryolu Ulastirmasi Sektoriinde Yer Alan Onemli
Projelerin Parasal Gerceklesme %’leri
The Percantage of Financial Realization of
Railway Sector Project in 2014

. HIZLI TREN PROJELERI / HST PROCETS

. DIGERLERi / OTHERS

[ CEKEN VE GEKILEN ARAGLAR / ROLLING STOCK

B DEMIRYOLU YENILENMELERi / RENOVATION of RAILWAYS

Sonug olarak; Tesekkulimuzin 2014 yili Yatinm
Programinda yer alan toplam 36 adet proje igin
baslangic 6dene8i olarak 4.000.000.000 TL
6denek ayriimis ve yil icerinde &denek tavani
degistiriimeden 8 adet revize yapilmistir. 2014
yll sonu itibariyle TCDD’nin yatinm &denesi
harcamasi; 3.846.265.000 TL'dir. 2014 yili
harcamasina dis krediler acisindan bakildi§inda ise
toplam harcamanin % 15,4’Gnun (595.676.000
TL) dis kredilerden yapildi§i goérulmektedir.
Ayrica, Tesekkulimulzin 2014 yili Revizeli Yatirim
Programina gore yatirim harcama gergeklesmesi %
96 olmustur.

Consequently: For 36 projects taking place at the
2014 Investment Plan of our Enterprise, a fund
of 4,000,000,000 TRY was allocated as the initial
appropriation and 8 project revisions were carried
out within the year without changing appropriation
ceiling. As of the end of 2014, the expenditure of
investment appropriation of TCDD was 3,846,265,000
TRY. When we examine the expenditure of 2014
in terms of foreign loans, it is seen that 15.4%
(595,676,000) of the overall expenditure was
financed via foreign loans. In addlition, the investment
expenditure realization was at 96% according to
2014 Revised Investment Program of TCDD.
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