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Medeniyetin bugiinki araclarini hatta
bugtnku fikriyatini demiryolu haricinde
yayginlastirabilmek zordur.
Demiryolu refah ve uygarlik yoludur.

It is difficult to disseminate today’s
fools and even today'’s ideas of
civilization except with the railway.
The railway is the way of prosperity
and civilization.
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IPEK DEMIRYOLU
ORTA KUSAGINDA
KiLIT ULKEYiz

Demiryollar, bu topraklarda ekonomi
ve sosyal hayatin 6tesinde, tarihsel
ve stratejk bir 6neme  sahiptir.
Asya ile Avrupa arasinda, Cin'den
Avrupa'ya giden demir ipek yolunun
orta koridorunda olmamiz nedeniyle, i
uluslararasi yUk ve yolcu tasimaciliginda Ak
ylUkselen deger olan demiryollarinin
yeniden canlanmasi igin hukumetlerimiz
doéneminde seferberlik ilan ettik.

Son 18 vyida Ulke ydnetiminde ¢igir
acan  hukimetlerimiz  doneminde,
demiryollarina 172 milyar liralk yatnm yaptk. 1.213
kilometrelik YHT hatti insa ettik. Konvansiyonel hat
uzunlugumuzu 11.590 kilometreye yUkselttik. Toplam
demiryolu agimizi, 12.8083 kilometreye ¢ikardik.

2003'te sinyalli hat uzunluumuzu, % 173 oraninda
artisla 6.828 kilometreye, elektrikli hat uzunlugumuzu
ise % 180 oraninda artisla 5.828 kilometreye ¢ikardik.
2020 yilinda 25,2 milyar lira olan Ulastirma Sektor
yatirmlan iginde demiryollarinin payini % 40,9 ile 10,3
milyar liraya c¢ikardik. Yiksek Hizli Tren sistemi ile
tanistirdigimiz Glkemizi, Dinya’da 8., Avrupa’da da 6.
YHT isletici Ulkesi yaptik.

Asrin projesi Marmaray’t 2013’de hizmete actik.
Ankara’da Baskentray, izmir’de toplu tasimacilikta IZBAN
hatti vatandaslarimiza hizmet veriyor. Gaziantep’te
GAZIRAY projesi devam ediyor.

21-24 EKm 2020'de lIstanbulda diizenledigimiz
Turk Demiryolu Zirvesi'nde de ifade ettigimiz Uzere,
onimuzdeki  dénem icin - ‘Demiryollari  Reformu’nu
baslattik.

2020 yilina damgasini vuran pandemi doéneminde,
Ozellikle uluslararasi yUk tasimaciigi agirlikli - olarak
demiryoluna yonelmisti. 2020 il sonu itibariyle,
demiryolundaki tasinan yik miktarinda bir dnceki yila
gore, % 35 oraninda artis olmustur. 2020 yili sonunda
demiryolundaki yik tasima miktari, 34,5 milyon ton’a
ulasmistr.

Ozellikle uluslararas! tasimalarimizdan Bakii-Tiflis-Kars
hattinda yapilan tasimalarda % 116, iran hattinda yapilan
tasimalarda % 63 ve Avrupa hattindaki tasimalarda %
15 oraninda artis bekliyoruz.

Demiryolu tasimaciliginda, 25 adet lojistik merkezde
toplam 19,9 milyon metrekarelik alanda, 75,2 milyon
ton tasima kapasitesi olusturmayi planlyoruz. 2020 yil
itibariyle 11 adet lojistik merkez acilmistir.

Turkiye’nin - en  blylk demiryolu modernizasyon
projesi olan Samsun-Sivas (Kalin) demiryolu projesini
tamamlayarak, hatti ticari isletmecilige agtik.

Yapim calismalari devam eden Ankara-Sivas Yuksek
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WE ARE A KEY
COUNTRY ON THE
MIDDLE CORRIDOR
OF IRON SILK ROAD

Railways in these lands have a historical
and strategic importance that is beyond
economy and social life. Since we are on
the Middle Corridor of the Iron Silk Road
from China to Europe, between Asia and
Europe, we have declared a mobilization
during the term of our governments
for the revival of railways, which is the

Adil KARAISMAILOGLU rising value in international freight and
Ulastirma ve Altyapi Bakani
Minister of Transportation and
Infrastructure

passenger transportation.

Inthe last 18 years, during the term of our
governments that have revolutionized
the governance of the country, we have
invested 172 billion Turkish Liras in railways. We have built
1.213 kilometres of high speed line. We have increased
the length of our conventional lines to 11.590 kilometres.
We have extended our total railway network to 12.803
kilometres.

Since 2003, we have extended the length of our signalled
lines to 6.828 kilometres with an increase of 173%, and
length of our electrified lines to 5,828 kilometres with an
increase of 180%.

We have increased the share of railways to 10.3 billion
Turkish Liras with a share of 40.9% within the Transportation
Sector investments, which was 25.2 billion Turkish Liras
in 2020. We introduced High-Speed rail systems to our
country, making it the 8" high-speed rail operator country in
the world and the 6" in Europe.

We have put Marmaray, the project of the century, into
service in 2013. Baskentray in Ankara and IZBAN line in
Izmir continue to serve our citizens as public transportation.
GAZIRAY project proceeds in Gaziantep.

As we stated at the Turkish Railway Summit, which was
held in Istanbul on October 21-24, 2020, we have initiated
the ‘Reform of the Railways’ for the upcoming period.
During the pandemic period that left its mark on 2020,
especially international freight transport has mainly
gravitated towards railways. By the end of 2020, the
amount of freight transported on the railways has increased
by 35% compared to the previous year. At the end of 2020,
the amount of freight transport on the railways has reached
34.5 million tons.

In particular amongst our international transports, we
expect an increase of 116% in the transports made on the
Baku-Thilisi-Kars line, 63% in the transports made on the
Iran line and 15% in the transports on the European line.

In railway transport, we plan to generate a transport capacity
of 75.2 million tons in a total area of 19.9 milion square
metres in 25 logistics centers. As of 2020, 11 logistics
centres have been opened.

We have completed the Samsun-Sivas (Kalin) railway
project, which is Turkey’s largest railway modernization
project, and opened the line for commercial operation.



Hizl Tren Hatti Projemiz, Edirne’den Kars’a kadar
uzanan Dogu-Bati hizlt demiryolu koridorunun énemli bir
balumu olusturmaktadir.

TULOMSAS, TUDEMSAS ve TUVASAS'I, TURASAS
catisi altinda birlestirdik. Turkiye Rayl sistem sektoriinde,
demiryolu araclarinin Uretiminde, lokomotif kurum olma
hedefiyle sektdr paydaslarni bir ¢cati altinda toplayarak,
sinerji olusturmayr amaglyoruz.

Milli Elektrikli Tren Setleri Uretimi calismalarindan edinilen
tecribelerle, 225 km/saat hizinda Elektrikli Tren Seti
Proje calismalarina basladik. Prototipi 2022 yilinda
tamamlamay ve 2023 yilinda seri Uretimine ge¢cmeyi
planlyoruz.

Dizel elektrikli lokomotif, demiryolu bakim araclar,
demiryolu araglarinin modernizasyonlari, vagon ve dizel
motor Uretimlerine devam edlilirken, ayni zamanda Tren
Kontrol Yonetim Sistemi ve milli demiryolu araglarinin
gelistiriimesi icin Ar-Ge ¢alismalarini ydritlyoruz.

2023 yilinda Ulastirma Sektér( yatinmlardaki demiryolu
oranint % 60’a, demiryolu agmizi, yaklasik 17.000
kilometreye cikarmayl hedefliyoruz. Halen yolcu
tasimaciigimizin % 1,3’UnU olusturan demiryollar payini
Cumhuriyetimizin 100. kurulus yil ddniminde % 3,8’e
yukseltecegiz.

Demiryollarimizda yerli ve milli teknolojiler ile Uretim
yapmak, hat kapasitemizi genisletmek, mevcut
hatlarimizi rehabilite etmek, hizmet odakli, akill ve katma
degerli tasimacilik yapmak icin seferberlik baslattik.
Ulastirma ve Altyapi Bakanligi olarak diger ulasim
modlarmizda oldugu gibi, demiryollarinda da akill
ulasim sistemlerini kullanarak, demiryolu yik ve yolcu
tasimasinda ¢ok modlu, entegre ve esgudimll ulasimi
yayginlastiracagiz.

Pekin’den baslayan, Hazar Denizi'ni gecip, Ulkemizden
Avrupa’ya ulasan demir ipek yolu Uzerinde yer alan
demiryolu aglarmizin - yenilenmesi, akill sistemlerle
donatilimasi, demiryolu rayi ile birlikte lokomotif, vagon
ve sinyalizasyon sistemlerinin yerli ve milli olarak
yenilenmesi temel hedefimizdir.

Baku-Tiflis-Kars Demiryolu Hatt’'nin hizmete girmesiyle,
Gin-Avrupa arasindaki demiryolu yUk trafiginde Orta
Koridorun etkin olarak kullaniimasi olanagi ortaya cikti.
Orta Koridor ve BTK glizergahindan yilda 1.500 blok
tren isletmeyi ve Cin-Tlrkiye arasindaki toplam 12
gunlik seyir stresini 10 guine dustrmeyi hedefliyoruz.
30 Ekim 2017°de hizmete acilan Baki-Tiflis-Kars
Demiryolunda 2024 yili sonunda 3 milyon yolcu ve 20
milyon ton yUkin tasinmasini hedefliyoruz.

Demiryollari; diger ulasim modlarina gére arazi kullanim
miktar, yapim, isletme ve kaza maliyeti, karbon
emisyonu, ses desibel degeri cok daha distk ve gevre
dostu bir ulasim modudur.

Bu 6zelliginden dolayr rayl sistemleri, “karli sistem”
olarak goérlyor, bu ulasim moduna yatinm miktarimizi
artirmaya devam ediyoruz.
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Our Ankara-Sivas High Speed Rail Line Project, which is
under construction, constitutes an important part of the
East-West high-speed railway corridor stretching from
Edirne to Kars.

We have gathered TULOMSAS, TUDEMSAS and TUVASAS
together into TURASAS (Turkey Rail System Utilities Industry
Corporation). We aim to create a synergy by gathering the
stakeholders of the sector under one roof with the aim of
being the locomotive institution in the production of railway
vehicles in the Turkish railway system sector.

With the experience gained from the production works of
National Electric Multiple Units, we have started the studies
for the Electric Train Set Project with a speed of 225 km/h.
We plan on completing the prototype in 2022 and starting
mass production in 2023.

While we continue the modernization of diesel electric
locomotives, railway maintenance vehicles railway vehicles
and the production of wagons and diesel engines, we also
carry out R&D studies for the development of the Train
Control Management System and national railway vehicles.
We aim to increase the investment rate of railways in the
Transport Sector investments to 60% and our railway
network to approximately 17.000 kilometres in 2023. We
will increase the share of railways, which currently holds
1.3% of our passenger transport, up to 3.8% by the 100"
anniversary of our Republic.

We have started a mobilization in our railways to manufacture
with domestic and national technologies, to expand our line
capacity, to rehabilitate our existing lines, and to provide
service-oriented, smart and value-added transportation.

As the Ministry of Transport and Infrastructure, we will extend
multimodal, integrated and coordinated transportation in
freight and passenger rail transportation by using smart
transportation systems in railways, as we have in our other
transportation modes.

Our main goal is to renew our railway networks that are
on the iron silk road starting from Beijing, crossing the
Caspian Sea and reaching Europe through our country,
by equipping them with smart systems, and renewing the
locomotive, wagon and signalling systems along with the
rails, domestically and nationally.

With the Baku-Thilisi-Kars Railway Line having been put
into service, the opportunity to effectively use the Middle
Corridor in the rail freight traffic between China and Europe
has arisen.

We aim to operate 1.500 block trains per year on the Middle
Corridor and BTK routes and reduce the total 12-day
journey time between China and Turkey to 10 days.

We aim to transport 3 million passengers and 20 million
tons of cargo by the end of 2024 on the Baku-Tbilisi-Kars
Railway, which was put into service on October 30, 2017.
Railways are an environmentally friendly mode of
transportation with much lower land use, construction,
operation and accident costs, carbon emissions, and sound
decibel values compared to other transportation modes.
We see railway systems as a “profitable system” because
of this characteristic, and we continue to increase our
investment in this mode of transportation.
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Turkiye Cumhuriyeti Devlet
Demiryollart 164 vyilik bilgi birikimiyle
Ukemizin  mihenk tasi  olarak
gecmisten aldigi gugle gelecede emin
adimlarla ilerliyor.

Dlnyanin demiryolu markasi olma
yolunda tim arkadaslarimizla
Uretmeye ve gelismeye devam
ediyoruz. Hizli trenlerden modern gar
ve istasyonlara, lojistik merkezlere
diger pek cok projeyi birlikte yaptik,
yapmaya devam ediyoruz.

2020 yilinda kuresel boyutlara ulasan,
birgok sektérl de olumsuz ydnde
etkileyen pandemiyi, aldigimiz tedbirler
sayesinde minimum seviyede atlattik. Yatinmlarnmiz
ve projelerimiz aksamadan devam etti. Ankara-Sivas
YHT ve Konya-Karaman Hizli Tren hatlanini 2021
yilinin ilk yanisinda halkimizin hizmetine sunuyoruz.
Ankara-izmir hattinda galismalar tim hiziyla devam
ediyor. Hedefimiz yapacadmiz altyapimizla nifusun
% 90’InIn yarm saat icinde demiryoluna ulasmasini
saglamak.

2020 yii dinya igin kayp bir yl oldu, salgin
sebebiyle blyUk zarar gbdren tasimacilk sektdru
yaralarini demiryolu ile sardi. Pandemi nedeniyle
vatandaslarimizin saglidricin, anahat ve bolgesel yolcu
seferlerini durdurarak, imkéanlarnmizi yik tasimaciligina
verdik.

Salgin ile beraber degisen ve yenilenen dinya
dlzeninde stratejik konumumuzu gbz 6nlnde
bulundurarak uluslararasi gelismeleri yakindan takip
ettik. Demiryoluyla ihracat tasimalarini rekor seviyede
arttirarak, Cin, iran, Gurcistan ve Azerbaycan gibi
bircok Ulkeye yaptigimiz yik tasimacilig ile Glkemize
guc katmaya devam ediyoruz.

En 6nemli gindemimiz demiryolu emniyeti ile ilgili.
2021 yilini emniyet yili ilan ettik. Hedefimiz can ve mal
emniyeti bakimindan daha glvenli bir demiryolu agi
kurmak. Bunun igin énemli galismalar baslattik.

Tren kazalarini ve sonugclarini ¢ok ciddiye aliyor ve
ana faaliyet alani olan demiryolu trafik emniyetini
en oncelikli konu olarak konumlandirmaya devam
ediyoruz. “2021 Emniyet ve Egitim Y’ yénetim
planmizin  temel bilesenini olusturan “Tam Saha
Emniyet” baslhigr altinda listelenen cesitli dnlemleri
surekli olarak takip edip sonuclandirma konusunda
kararlyiz.

Son yillarda meydana gelen kazalarin bir daha asla
yasanmayacagindan emin olmak icin degismez
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Aliihsan UYGUN
TCDD Genel Miid(irii
Director General of TCDD

Turkish State Railways is taking
firm steps towards the future with
its 164 years of knowledge, the
strength it draws on from the past,
as the cornerstone of our country.
We continue to produce and
develop with all our colleagues,
on the way to become the world’s
railway brand. We have carried out
and continue to carry out many
other projects together, ranging
from high-speed trains to modern
stations and terminals, to logistics
centres.

Thanks to the measures we have
taken, we have survived the
pandemic, which reached global dimensions in 2020
and negatively affected many sectors, with minimum
harm. investments and projects have continued
without a hitch. We will open the Ankara-Sivas high-
speed and Konya-Karaman rapid lines to the service
of our people in the first half of 2021. Works on the
Ankara-izmir high-speed line continue at full speed.
Our goal is to ensure that 90% of the population
reaches the railway within half an hour with the
infrastructure we will build.

2020 has been a lost year for the world, the
transportation sector, which suffered greatly due
to the pandemic, healed its wounds with railways.
Due to the pandemic, for the health of our citizens,
we have stopped mainline and regional passenger
services and reallocated our resources to freight
transportation.

By taking into consideration our strategic position in
the changing and renewed world order due to the
pandemic, we have closely monitored international
developments. We continue to give strength to our
country by increasing our export traffic by railways
to a record high level, with freight transport to
many countries such as China, Iran, Georgia and
Azerbaijan.

Our most important agenda is railway safety. We
have declared 2021 the Year of Safety. Our aim is to
establish a safer railway network in terms safety of
life and property. We have started important studies
for this purpose.

We take train accidents and their consequences very
seriously and continue to give railway traffic safety,
which is the main field of activity, top priority. We
are determined to continuously monitor and finalize
the various measures listed under “Full Site Safety”,
which constitutes the fundamental component of our
“2021 Safety and Education Year” management plan.
We have an unwavering determination to make sure
that the accidents that have occurred in recent years



bir kararligimiz var. Kaza ve sonuglar Uzerine
derinlemesine dusundyor ve kazalardan g¢ikarlan
dersleri son derece ciddiye aliyoruz.

Bu itibarla, G¢ yonetim temelimizi “tren kazasi
magdurlari tarafindan samimiyetle hareket ettigimizi
kabul etmelerini  saglayacak o6nlemler, emniyeti
artiracak dnlemler ve reformlari ilerletme” kararliligimizi
Ust yoénetim oOncelikleri olarak konumlandirmaya
devam edecegiz.

TCDD ile ITU arasinda Egitim-Danismanlik-Arastirma
is Birligi Protokolii imzalandi. “Demiryolu Ulasimi
Emniyeti ve Guvenligi Uygulama ve Arastirma Merkezi
kurduk.

TCDD-TUBITAK arasinda imzalanan is  birligi
protokolll ile de Ulkemizde ilk defa Rayll Ulasim
Teknolojileri  Enstitisti (RUTE)'nG hayata gegcirdik.
RUTE, c¢alismalarinda yerli ve milli uygulamalar 6n
planda tutuyor.

Turkiye’'nin en blyUk rayl sistem arag Ureticisi olan
TURASAS ile TUBITAK-RUTE, verliik orani % 85
olan E1000 elektrikli lokomotif projesini gelistirdi ve
hizmete ald..

TUBITAK BILGEM ile yiriitilen calisma ile gelistirilen
milli  sinyalizasyon  sistemi  SIL4  seviyesinde
sertifikalandirarak uluslararasi alanda Ulkemizin bu
sektodrde s6z sahibi olmasini saglad.

OSTIM Teknik Universitesi ile TCDD’nin fiziki imkan,
laboratuvar, enstitl, akademi, egitim ve Ar-Ge
merkezleri dahil 6gretim elemani, teknik personel ve
tecrlbeleri birlesti.

Otomatik Tren Muayene istasyonlari (OTMI)’ni Ankara,
Malatya, Afyonkarahisar’da hizmete almaya basladik.
Hatlanmizda  sinyalizasyon  ve  elektrifikasyon
calismalar devam ediyor. Sinyalli hattimiz 6.828
km’ye, elektrikli hattimiz da 5.828 km’ye ulasti.
11.590 km.lik konvansiyonel hatlarnmiz igindeki
anahatlarin yenileme ve komple bakim calismalar
tamamlandi.

Calisma arkadaslarmin katkilariyla “yerinde ¢6zim”
odakll 8 adet “Demiryolu Mobil Tamir Bakim Araci”
hizmete alindi. Zaman ve ekonomi tasarrufu saglandi.
Altyapr ve Ustyapi calismalarmiz degisen teknoloji
ile baglantil olarak siratli bir sekilde gelisiyor.
Kurumumuzu ileriye tasiyacak kadromuz, alt yapimiz,
teknigimiz, teknolojimiz var. Biz inaniyoruz ve daha
gelismis bir demiryollari icin ¢alisiyoruz.

Demiryolcu  olmak bir aynicalkti.  Tum  ekip
arkadaslarmla birlikte bunun bilincindeyiz. Emegi
gecen tUm calisma arkadaslarima tesekkur ederim.
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will never happen again. We reflect on the accidents
and their consequences, and take the lessons
learned from them very seriously.

In this respect, we will continue to give our three
management bases “measures that will enable
victims of train crashes to acknowledge that we have
acted with sincerity, safety-enhancing measures and
improving reforms.” top management priorities, with
determination.

Education-Consulting-Research Cooperation
Protocol has been signed between TCDD and
istanbul Technical University. We have established
the “Railway Transportation Safety and Security
Application and Research Centre”.

With the cooperation protocol signed between TCDD
and (Scientific and Technological Research Council
of Turkey (TUBITAK), we have established the Rail
Transport Technologies Institute (RUTE) for the first
time in our country. RUTE prioritizes domestic and
national practices in its work.

Turkey’s largest railway system vehicle manufacturer
TURASAS and TUBITAK-RUTE have developed
and put into service the E1000 electric locomotive
project, which is 85% domestic.

The national signalling system that has been
developed with TUBITAK BILGEM has been certified
at SIL4 level, enabling our country to have a say in
this sector in the international arena.

OSTIM Technical University and TCDD’s academic
staff, technical personnel and experiences, including
its physical facilities, laboratories, institutes, academy,
education and R&D centres, have been merged.

We have started to put Automatic Train Inspection
Stations (OTMI) into service in Ankara, Malatya,
Afyonkarahisar.

Signalling and electrification works continue on our
lines. Our signalled lines have reached 6.828 km and
our electrified lines have reached 5.828 km.
Renewal and overall maintenance work of the main
lines on our 11.590 km of conventional lines have
been completed.

With the contributions of my colleagues, 8 “Mobile
Railway Repair Maintenance Vehicles” focused on
“on-site solutions” have been put into service. It
saved time and money.

Our infrastructure and superstructure works are
developing swiftly in connection with advancing
technology. We have the staff, the infrastructure,
the technique and technology that will carry our
Enterprise forward. We believe and work for a more
developed railway.

Being a railway employee is a privilege. We are aware
of this, together with all my teammates. | would like to
thank all my colleagues for their contributions.
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I MISYON, ViZYON VE TEMEL DEGERLER
m  MISSION, VISION AND BASIC VALUES

Tesekkilimiz 2019-2023 ddénemi Stratejik
Planinda belirlenen misyon, vizyon ve temel
degerler asagida sunulmustur:

MiSYON

“Gelisen teknolojiye uygun olarak emniyetli, hizli
ve konforlu demiryolu altyapisini yonetmek ve
gelistirmek.”

VizYON
“KoOkIU gelenegimiz ve yenilikgi ¢ozUmlerimizle
TCDDyi uluslararasi marka haline getirmek.”

TEMEL DEGERLER

e Kaynak kullanminda etkinlik ve verimlilik
* Oncil ve ydnlendirici

e Sayginlik ve guvenilirlik

¢ Dinamizm

¢ Paydas odaklilik

¢ Emniyetli isletmecilik

Mission, vision and basic values of that has been
defined in the Strategic Plan of our Enterprise for
2019-2023 period as follows;

MISSION

“To manage and develop a safe, fast and
comfortable railway infrastructure in line with
developing technology.”

VISION

“To make TCDD an international brand thanks to
our deep rooted railway tradition and innovative
solutions.”

BASIC VALUES
e Efficiency and productivity in the use of

resources
* Being pioneer and leader

e Prestige and trustworthiness
¢ Dynamism

¢ Focusing on shareholdership
¢ Safe operation
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233 Sayill Kamu Iktisadi Tesebbiisleri Hakkinda

Kanun Hukminde Kararname ve 6461 sayili

Turkiye Demiryolu Ulastirmasinin Serbestlestiriimesi

Hakkinda Kanun esaslarina tabi olarak faaliyette

bulunmak tizere “TURKIYE CUMHURIYETI DEVLET

DEMIRYOLLARIISLETMES|I GENEL MUDURLUGU”

adl altinda teskil olunan Tesekkllin, 4 Haziran

2016 tarihinde Resmi Gazetede yayimlanan Ana

StatUslinde belirtilen faaliyet konulari ana basliklar

halinde sunlardir:

1- Ylksek hizli ve hizli tren tasimacilidrigin demiryolu
altyapisi yapmak,

2- Demiryolu altyapi isletmeciligi yapmak,

3- Demiryolu trafigini ydnetmek,

4- Liman, iskele, rihtim ve ulusal demiryolu altyapisi
aginin devami niteliginde olan glzergahlarda
feribot isletmeciligi yapmak,

5- Demiryolu altyapi isletmeciligi ve feribot
isletmeciligi icin gerekli her tirll geken ve cekilen
arag, malzeme ve gerecleri Uretmek ve isletmek,

TCDD bu faaliyetleri gergeklestirmek icin;

1- Yiksek hizli ve hizli tren tasimacilig icin demiryolu
altyapisi yapar veya yaptirir.

2- Tasarrufunda olan demiryolu altyapisini iyilestirir,
yeniler, genisletir, bakim ve onarmini yapar veya
yaptir, isletir.

3- Ulusal demiryolu altyapi agi iginde yer alan ve
devletin tasarrufundaki demiryolu altyapisinin
kendisine devredilen kismi Uzerinde demiryolu
altyapi isletmecisi gérevini yapar.

4- Ulusal demiryolu altyapr agi Gzerindeki demiryolu
trafigini tekel olarak yonetir.

5- Tasarrufunda olan demiryolu altyapisi Uzerinde
trafik ydnetimi dahil verdigi hizmetlerin Ucretlerini,
bitln tren isletmecileri igin esit sartlar iceren ve
ayrimcllik olusturmayan bir sekilde belirler, ilgili
demiryolu tren isletmecilerine tahakkuk ettirir ve
tahsil eder.

6- Tasarrufunda olmayan ulusal demiryolu altyapi
agl Uzerinde verdigi trafik yonetimi Ucretlerini,
bitin demiryolu altyapr isletmecileri igin esit

2020 FAALIYET RAPORU

As to perform activities subject to fundamentals of
Decree Law No. 233 on State Economic Enterprises
and Law No. 6461 on the Liberalization of Railway

Transportation in Turkey, the fields of activity, defined

in its Main Charter issued in the Official Gazette

dated 4th June 2016, of the Enterprise established
under the name of “GENERAL DIRECTORATE OF

TURKISH STATE RAILWAYS” are given under the

following main titles:

1- To construct railway infrastructure for high speed
and rapid train operation,

2- To make railway infrastructure operation,

3- To manage railway traffic,

4- To make the operation of port, pier, dock and
ferries on the routes which are a follow-up of
national railway infrastructure network,

5- To manufacture and operate all kinds of tractive
and hauled vehicles, materials and equipment
required for railway infrastructure operation and
ferry operation,

In order to perform these activities, TCDD is entitled

to;

1- Construct or have constructed railway
infrastructure for high speed and rapid train
operation,

2- Improve, renew, expand, maintain and repair
or have maintained and repaired, operate the
railway infrastructure in its possession,

3- Perform its duty as railway infrastructure operator
on the railway infrastructure involved in the
national railway infrastructure network and on
the sections of the railway infrastructure in the
possession of the State that are assigned to
itself,

4- Manage railway traffic on the national railway
infrastructure network as a monopoly,

5- Define the prices for the provided services,
including the traffic management on the
railway infrastructure in its possession, in equal
conditions for all train operators and in a non-
discriminatory manner, and accrue and collect
to/from the related train operators,

6- Define the prices for the traffic management
services on the railway infrastructure out of
its possession, in equal conditions for all train
operators and in a non-discriminatory manner,
and make the related railway infrastructure
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12-Demiryolu  altyapi  agini

YETKI, GOREV VE SORUMLULUKLAR

sartlar iceren ve ayrmcilk olusturmayan
bir sekilde belirler, ilgili demiryolu altyapi
isletmecisine tahakkuk ettirir ve tahsil eder.

7- Tasarrufunda olan  demiryolu  altyapisinin

demiryolu trafigiyle ilgili olmayan alanlarini isletir,
islettirir veya kiraya verir.

8- Haberlesme tesisleri ve agdi kurar veya kiralar,

bunlan iyilestirir, yeniler, genisletir, bakm ve
onarimini yapar, isletir veya kiraya verir.

9- Enerji Uretimi ve ticareti icin gerekli tesisleri ve

agl kurar veya kiralar, bunlar iyilestirir, yeniler,
genigletir, bakim ve onarnmini yapar, isletir veya
kiraya verir.

10-Tasarrufundaki liman, iskele

ve rihtimlan iyilestirir, yeniler,
genigletir,  gelistiri,  bakim
onarimini yapar ve isletir.

11-Tasarrufundaki liman, iskele

ve rhtimlarda  yUkleme,
bosaltma, aktarma, hamaliye
isleri, gemilere yakit ve su
verme, kilavuzluk, rémorkaj,
palamar, palamar samandirasi
ve benzeri liman hizmetlerini
verir, gerekli tesisleri kurar,
ekipmanlar  temin  eder
veya kiralar, bunlan iyilestirir,
yeniler,  genigletir,  gelistirir,
bakim onarmini yapar, isletir
veya kiraya verir.

tamamlayici nitelikteki feribot

tasimaciligi icin gerekli tesisleri

kurar veya Kiralar, bunlar iyilestirir, yeniler,
genigsletir, gelistirir, bakim onarimini yapar, isletir
veya kiraya verir.

13-Demiryolu altyapr agini tamamlayici nitelikteki

feribot tasimaciligi icin gerekli feribotlar temin
eder, yapar, kiralar, isletir veya kiraya verir.

14-Demiryolu  ve feribot tasimacilid, liman

isletmeciligi ile bunlarin tamamlayici nitelikteki
diger tasima tlrleriyle vyapilacak tasimalar
icin gerekli olan yuk ve yolcu merkezleri, agik
sahalar, ambar, antrepo, depo, sundurma, silo
gibi ellecleme ve depolama tesisleri, altyapi ve
arag bakim merkezleri, akaryakit tesisleri, umumi

2020 FAALIYET RAPORU

accrue and collect to/from the related train
operators,

7- Operate, have operated or lease the areas not

related with the railway traffic on the railway
infrastructure in its possession,

8- Install and rent communication facilities and

networks and rehabilitate, renew, expand,
maintain, repair, operate or lease them,

9- Install or rent facilities and network required for

energy production and trade, and rehabilitate,
renew, expand, maintain, repair, operate or
lease them,

10-Rehabilitate, renew, expand, improve, maintain,

repair, operate or rent ports, piers and docks in
its possession,

11-Provide services such
as loading, unloading,
transhipment,  porterage,
fuel and water supply to
ships, pilotage, towing,
mooring, mooring buoy
and similar port facilities
on the ports, piers and
docks in its possession,
and establish necessary
facilities, provide or
rent  equipment, and
rehabilitate, renew,
expand, maintain, repair,
operate or lease them,
12-Establish or rent
facilities ~ required  for
ferry transport as a
supplementary  for  the
railway infrastructure
network, and rehabilitate,
renew, expand, maintain,
repair, operate or lease
them,

13-Procure, manufacture, rent, operate or lease

the ferries required for ferry transport as a
supplementary for the railway infrastructure
network,

14-Establish or rent, operate or lease freight and

passenger centres; handling and storing facilities
such as open areas, warehouse, storehouse,
depot, shed, silo; infrastructure and vehicle
maintenance centres; petrol facilities; public
shops, left luggage rooms, hotel, restaurant,
casino/café, buffets, bookstalls and etc. facilities
for the passengers required for the transports
in conjunction with the other transport modes



magazalar, yolcu ihtiyaclarn icin emanet odalari,
otel, lokanta, gazino, bufe, blvet ve benzeri
yerleri kurar veya kiralar, isletir veya kiraya verir.

15-Demiryolu, liman ve feribot isletmeciligine ait
altyapinin bakimi, onarimi, yenilenmesi ve yapimi
icin gerekli geken ve cekilen araglar ile gerecleri
Uretir, temin eder, kiralar, bakim onanmini yapar,
isletir veya kiraya verir.

16-Denizler ve i¢ sular Uzerinde demiryolu
sebekelerinin - birbiri ile irtibatini  saglamak
Uzere gerektiginde feribot tasimaciligi ile bunu
tamamlayici nitelikteki tasimalar yapar veya
yaptirir.

17-Kendi ihtiyaclar ile sinir olmak Uzere ticari

demiryolu tasimalarini
tamamlayici nitelikteki tasimalan yapar veya
yaptinr; gerekli lokomotif, tren seti, vagon,
konteyner, treyler ve benzeri ¢eken ve ¢ekilen
araclar ile tim malzeme ve geregleri Uretir, temin
eder, kiralar, bakm onarmini yapar, isletir veya
kiraya verir.

18-Demiryolu altyapi isletmeciligi, tren ve feribot
isletmeciligi icin gereklikontrol sistemleri, emniyet
sistemleri ve guvenlik sistemlerini planlar, kurar,
bakimini yapar, isletir veya kiraya verir.

19-Gorev ve faaliyet alanlar ile ilgili olarak her turl
tasinir ve tasinmaz mal alir, satar, takas eder,

olmayan ve bunu

kiralar veya kiraya verir, kendisine ait veya
baskasina ait tasinmazlar Uzerinde yapilar insa
eder ve ettirir, ayni, sinai, fikri haklar alir ve satar,
bunlar Uzerinde lehte ve aleyhte rehin, ipotek,
intifa ve irtifak haklar ile gayrimenkul mukellefiyeti
dahil her tirl ayni haklar tesis eder veya ettirir
veya kaldinr, mali, ticari, iktisadi taahhttlere girer,
lisans, teknik beceri (know-how) ve benzeri
anlasmalar yapar.

20-TCDD sermaye pay! oraninda, Bagl Ortakliklarina
ve istiraklerine kefalette bulunabilir.

21-Gorev ve faaliyet alanlan ile ilgili her turll arag,
gereg, malzeme, yedek parga, takim, makine ve
techizati ithal ve ihra¢ eder veya ettirir.

22-Sigortaciik mevzuatina aykin olmamak Uzere
sigorta ile ilgili islemleri yapar veya yaptirr, sigorta
acenteligi ve her turll ekspertiz islemlerini yapar
veya yaptinr, dahili sigorta fonu kurar.

23-Gorev ve faaliyet alanlarr ile ilgili olarak yurt iginde

AUTHORITY, DUTIES AND RESPONSIBILITIES

as a supplementary service for railway and ferry
transport and port operation,

15-Manufacture, procure, rent, maintain, repair,
operate or lease the rolling stock and equipment
required for the maintenance, repair, renewal
and construction of the infrastructure for railway,
port and ferry operation,

16-Make or have made ferry transport and its
supplementary transports, if required, to ensure
the connection of railway authorities with each
other on seas and inland waters,

17-Make or have made non-commercial railway
transport and its supplementary transports
limited to its own needs; and manufacture,
procure, rent, maintain, repair, operate or lease
the rolling stock such as locomotive, train
set, wagon, container, trailer and etc. and all
materials and equipment,

18-Plan, install, maintain, operate or lease the
control systems, safety systems and security
systems required for railway infrastructure
operation, train and ferry operation,

19-Buy, sell, exchange, rent or lease all kinds of
movable and immovable property in relation
with its field of duty and activity; construct and
have constructed buildings on the immovable
properties belonging to itself or others; purchase
and sell real, industrial property and intellectual
rights and establish or have established or
release all kind of real rights including pledge,
hypothec, usufruct and easement rights and
charge on real estate for and against all of
these; make financial, commercial, economic
commitments; make license, know-how and
etc. agreements,

20-Guarantee for its Subsidiaries and Affiliated
Companies in the ratio of its share,

21-Make or have made import and export all kind of
tools, instruments, materials, spare parts, kits,
machine and equipment in relation with its field
of duty and activity,

22-Perform or have performed processes related to
insurance not being contrary to the insurance
legislation; perform or have performed insurance
agency and all kind of appraisal processes, and
establish internal insurance fund,

23-Establish domestic and abroad agencies and
missions in relation with its field of duty and
activity,

24-Make agreements with foreign railway institutions
within its fields of activity and participate in
international unions,
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ve yurt disinda acentelikler ve temsilcilikler kurar.

24-Yabanci Ulke demiryollan ile faaliyet alanlarinda
anlasmalar yapar ve uluslararasi birliklere katilir.

25-Gorev ve faaliyet alanlan ile ilgili ulastirma,
lojistik, bilisim ve telekomUnikasyon alanlarinda
danismanlik da dahil gerekli hizmetleri saglar.

26-Gorev ve faaliyet alanlar ile ilgili, mesleki egitim,
seminer ve kurs hizmetleri verir, belgelendirir, bu
amagcla egitim ve test merkezleri kurar ve isletir.

27-Yurt icinde veya yurt disinda yaplimakta veya
yapllacak olan demiryolu ve tesisleri insaati,
isletmeciligi, bakm, egitim, danismanlk ve
benzeri isleri yalniz basina veya ortaklik halinde
birinci veya ikinci yuklenici olarak Ustlenir.

28-Faaliyet alanina giren konularla ilgili olarak bagl
ortaklik, mUessese, isletme ve istirak kurar, yurt
icinde veya yurt disinda kurulmus ve kurulacak
olan ortaklklara, sirketlere istirak eder veya
hissedar olur, kuruimus tesebbdusleri tamamen
veya kismen devir alrr.

29-Tesekkulun faaliyet ve gorevlerini yerine getirmek
icin stratejik plan basta olmak Uzere gerekli plan
ve programlari hazirlar ve takip eder, uygulama
stratejilerini tespit eder ve gergeklestiriimesini
saglar, bu hizmetlerin yerine getirilmesi ve
gelistiriimesi icin mali kaynaklari temin eder ve
bunlar arttirr.

30-Muessese, bagl ortaklik, isletme ve istirakler
arasinda koordinasyonu sadlar, calismalarin
verimli ve Kkarli olarak yerine getirimesinin
sartlarini olusturur ve bunlarin kanun, KHK,
tlzUk, kararname, yonetmelik, ydnerge ve bu
Ana Statt huktmleri ile Yonetim Kurulu kararlari
dogrultusunda gelismelerini saglayacak tedbirler
alr.

31-Tesekkul, miessese ve isletmelerce Uretilecek
ve satisa sunulacak Urtnler ve hizmetlerle ilgili
fiyat ve tarifeleri tespit eder.

32-MUessese, bagl ortaklk ve isletmelerin,
isletme butgesi tekliflerini, faaliyet alanina giren
konularda aldiklar istirak kararlarini inceleyerek
onaylar, yatinmlarin genel ekonomi ve ulastirma
politikalarina uyumunu saglar.

33-Gorev ve faaliyet alanlar ile ilgili olarak yurt igi ve
yurt disinda; mihendislik ve musavirlik hizmetleri
verir, arastirma, gelistirme (Ar-Ge) calismalari
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25-Provide  necessary  services, including
consultancy, in  transportation,  logistics,
informatics and telecommunication in relation
with its field of duty and activity,

26-Provide occupational training, seminar and
course services; certificate, establish and operate
training and test centres for these purposes in
relation with its field of duty and activity,

27-Undertake  the  construction,  operation,
maintenance, training, consultancy and similar
works of railway and related facilities carried out
or to be carried out inside and outside the country
by itself or in partnership as main-contractor or
subcontractor,

28-Establish  subsidiary, institution,  business
organization and affiliated company in relation
with its field of duty and activity; participate in the
partnerships and companies established and to
be established inside and outside the country;
take over the established enterprises wholly or
partly,

29-Prepare and follow required plans and programs,
especially strategic plan, in order to perform the
duties and activities of the Enterprise; determine
the implementation strategies and ensure their
execution; provide financial source for the
performance and development of these services,
and increase these sources,

30-Make coordination among subsidiary, institution,
affiliated company, business organization and;
stipulate conditions to make them perform their
works efficiently and lucratively and take measures
to ensure them to develop in accordance with
the laws, statutory decrees, bylaws, decrees,
regulations, directives and provisions of this Main
Charter and decisions of Management Board,

31-Define prices and tariffs related to the products
and services to be manufactured and put up for
sale by the enterprise, institution and business
organizations,

32-Analyse and approve the proposals for
management budget of enterprise, subsidiaries
and business organizations and the decisions
of the affiliated companies taken in relation to
its field of activity; ensure the coherence of the
investments with the general economy and
transportation policies,

33-Provide engineering and consultancy services
inside and outside the country in relation with
its field of duty and activity; make research
and development (R&D) studies; provide
training service; ensure the implementation of



yapar, egitim hizmeti verir, istihdam gelistirme
calismalart  kapsaminda duzenlenen beceri
kazandirma  programlarnin  uygulanmasini
saglar, kuruimus ve kurulacak kilclk ve orta
bUyUklikteki Ozel kuruluslara idari ve teknik
alanlarda rehberlik yapar.

34-Kanun, KHK, tlzik ve bunlarin uygulanmasina
liskin ~ yonetmelikler ve Bakanlar
tarafindan kendisine verilen diger gorevleri yerine
getirir.

35-Trafik yénetimi haric olmak Uzere faaliyet alani

Kurulu

kapsamina giren isler, ekonomik ve zaruri
gorllmesi  halinde kismen veya tamamen
baskalari eliyle de yaptirilabilir.

36-Faaliyet alanlarina giren islerle ilgili yurt ici veya
yurt disi her tirld kiralama ve kiraya verme
islemlerini yapabilir.

37-TCDD, faaliyet ve gorevierini yurt ici ve/veya yurt
disinda; dogrudan dogruya veya muessese,
bagli ortaklik, istirak, hissedarlik ve diger birimleri
eliyle yerine getirir.

38-TCDD ilgili kanun, tlzik, yonetmelik, kalkinma

yillk  programlar  ¢ercevesinde

muesseselerini, bagl ortakliklarini ve istiraklerini

plani  ve

yonlendirir ve bunlar arasindaki koordinasyon ve
isbirligini saglar.
39-TCDD’nin amag ve faaliyet konular degistirilebilir.

AUTHORITY, DUTIES AND RESPONSIBILITIES

upskilling programs organized within the scope
of employment development studies; make
guidance to small and medium sized private
institutions, established or to be established, in
administrative and technical terms,

34-Perform other duties given to itself by law,
statutory law, bylaw and regulations regarding
the implementation of these and by Council of
Ministers.

35-Except for traffic management, the works within
its field of activity may be carried out by someone
else wholly or partly if deemed economic and
mandatory.

36-Is entitled to perform all kind of renting and
leasing operations in relation with the works
within its field of activity inside and outside the
country.

37-TCDD is entitled to perform its duties and
activities inside and outside the country
directly or via its institution, subsidiary, affiliated
company, shareholder, and other units.

38-TCDD is entitled to direct and ensure the
coordination and cooperation between its
institutions, subsidiaries and affiliated companies
within the framework of related laws, bylaws,
regulations, development plans and annual
programs.

39-The objectives and activity fields of TCDD may
be changed.
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Osmanli topraklarinda demiryolunun tarihi, 1851
yilinda 211 km’lik Kahire-iskenderiye demiryolu
hattinin imtiyazinin verilmesiyle,  bugtnkd milli
sinirlar icindeki demiryollarinin tarihi ise 23 Eylul
1856 tarihinde 130 km’lik izmir-Aydin demiryolu
hattinin imtiyazinin veriimesiyle baglar.

Osmanl Demiryollari, bir stre Nafia Nezareti'nin
(Bayindirlik Bakanhid@) Turuk ve Meabir (Yol ve
Insaat) Dairesi tarafindan yonetildi. 24 Eylil 1872
tarihinde de demiryolu yapim ve isletmesini
gerceklestirmek  (zere  Demiryollar  Idaresi
kuruldu.
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The history of the railways in the Ottoman territories
started with the granting of the privilege of 211
km-long Cairo-Alexandria railway line in 1851,
whereas the history of the railways within the
current national borders started with the granting
of the privilege of 130 km-long Izmir-Aydin railway
line on 23 September 1856.

The Ottoman Railways was managed by the
Roads and Construction Department of the
Ministry of Public Works for a period of time. Then
on 24" September 1872, Railways Administration
was founded to realize railways construction and

operation.



Osmanli Déneminde yapilan 8.619 kilometrelik
demiryolunun 4.136 km’lik bolimU bugUnkd milli
sinilarimiz igerisinde kalmistir.

Cumbhuriyetin -~ kurulmasi  ve  demiryollarinin
devletlestirimesine karar verimesinden sonra
demiryolu isletmeciligi icin 24 Mayis 1924
tarih ve 506 sayll Kanun ile Nafia Vekaletine
(Bayindirik Bakanhg) baglh “Anadolu-Bagdat
Demiryollarr - MUduriyeti  Umumiyesi”  kuruldu.
Demiryolu alaninda ilk bagimsiz yénetim birimi
olarak demiryollarinin yapimi ve isletiimesinin bir

A part of 4.136 km of 8.619 km constructed in
the era of Ottoman Empire remained within our
current national boundaries.

After the foundation of the republic and
the decision to nationalize the railways,
“Anatolia-Bagdad Railways General Directorate”
was established as bound to the Ministry of
Public Works for the railway operation with the
Law no. 506 and dated 24" May 1924. In order to
ensure the joint performance of the building and
operation of the railways as a first independent
management unit in the field of railways, “State
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arada yUrGtUlmesini saglamak amaciyla da 31
Mayis 1927 tarih ve 1042 sayill Kanun ile “Devlet
Demiryollari ve Limanlarn idare-i Umumiyesi”
kuruldu. Devlet Demiryollari ve Limanlari idare-i
Umumiyesi, 27 Mayis 1939 tarihinde kurulan
Muinakalat Vekaleti (Ulastrma  Bakanligi)’'ne
baglandi. Cumhuriyet 6éncesinde yapilan ve
yabanci sirketler tarafindan isletilen hatlar, 1928-
1948 yillar arasinda satin alinarak millilestirildi.

22 Temmuz 1953 tarihine kadar katma butgeli bir
devlet idaresi seklinde ydnetilen Tesekkulimuz,
bu tarihte ¢ikarilan 6186 sayill Kanunla Ulastirma
Bakanligina bagl olarak “Turkiye Cumhuriyeti
Devlet Demiryollari Isletmesi” (TCDD) ad altinda
Kamu Iktisadi Devlet Tesekklli haline getirildi.

8 Haziran 1984 tarih ve 233 sayill KHK ile de
“Kamu Iktisadi Kurulusu” hiviyetini alan ve
TULOMSAS, TUDEMSAS ile TUVASAS olmak
Uzere U¢ adet bagl ortaklid bulunan TCDD,
Ulastirma ve Altyapr Bakanliginin ilgili kurulusu
olarak faaliyetini strddrmastr.

Ozellestirme Yilksek Kurulu’nun 30 Aralik 2004
tarih ve 2004/128 sayili karari ile TesekkUlimuz
tarafindan isletilen limanlardan Haydarpasa
Limani haric Mersin, izmir, iskenderun, Samsun,
Bandirma ve Derince Limanlan isletme Hakkinin
Devriydntemiile 6zellestirme kapsamina alinmistir.
Bu kapsamda; Mersin, iskenderun, Samsun ve
Bandirma Liman isletmelerinin isletme haklari
36 yiligina, Derince Liman isletmesinin isletme
haklan 39 yiligina devredilmistir. izmir Limaninin
ise Ozellestirme Yilksek Kurulu’nun 3 Subat 2017
tarih ve 2017/5 sayili karari ile Turkiye Varlik Fonu
Yonetimi AS’ye devrine ve Uguncl kisilere devir
islemleri tamamlanincaya kadar, TCDD tarafindan
isletimeye devam ediimesine karar veriimistir.

TesekkUlimuzde 13 Mart 2009 tarihinde isletmeye
acllan Ankara-Eskisehir Yuksek Hizli Tren hatti ile
Yiksek Hizli Tren isletmeciligine baslanmistir. 24
Agustos 2011 tarihinde isletmeye acillan Ankara-
Konya, 24 Mart 2013 tarihinde isletmeye agilan
Eskisehir-Konya, 25 Temmuz 2014 tarihinde
isletmeye acilan Ankara-istanbul ve 18 Aralik 2014
tarihinde isletmeye acillan istanbul-Konya hatlari
ile toplamda 1.213 km’lik hatta YHT isletmeciligi
yapllmaktadir. 2020 yili sonu itibariyle 1.213 km’si
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Railways and Ports General Administration” was
established with the Law no. 1042 of 31t of May
1927. The State Railways and Ports General
Administration was made bound to the Ministry
of Transport established on 27" of May 1939. The
lines that were constructed before the Republic
period and operated by the foreign companies
were purchased and nationalized during 1928-
1948.

Our Enterprise, administered as an annexed
budget state administration until 22" of July
19583, was converted into a State Economic
Enterprise under the name of “Turkish Republic
State Railways Enterprise (TCDD)” bound to
the Ministry of Transport with the Law no. 6186
enacted on the above mentioned date.

Finally, TCDD obtained the identity of a
“State-Owned Enterprise” with the Decree Law
no. 233 and dated 8 June 1984. TCDD has three
subsidiaries, which are TULOMSAS, TUDEMSAS
and TUVASAS; and it is stil continuing its
activities as an affiliated company of the Ministry
of Transport and Infrastructure.

With the decision of the High Board of Privatization
numbered 2004/128 and dated 30 December
2004, among the ports operated by our Enterprise,
Mersin, Izmir, Iskenderun, Samsun, Bandirma
and Derince Ports (except Haydapasa port) have
been taken into the scope of privatization via the
method of Transfer of the Operation Right. In this
scope; the operation rights of Mersin, iskenderun,
Samsun and Bandirma Port Enterprises have
been transferred for a period of 36 years and
Derince Port Enterprises have been transferred
for a period of 39 years. With the decision of
High Board of Privatization numbered 2017/5
and dated 3 February 2017, it was decided to
transfer izmir Port to Turkey Wealth Fund. Up to
the completion of the transfer process, izmir Port
will be operated by TCDD.

TCDD started HST operations on Ankara-
Eskisehir HSL commissioned on 13 March 2009.
HST operation is performed on a totally 1.213 km
line including Ankara-Konya HSL commissioned
on 24 August 2011, Eskisehir-Konya HSL
commissioned on 24 March 2013, Ankara-istanbul
HSL commissioned on 25 July 2014 and istanbul-
Konya HSL commissioned on 18.12.2014. As of
the end of 2020, we have a total of 12,803 km



YHT, 11.590 km’si konvansiyonel olmak Uzere
toplam 12.803 km hattimiz bulunmaktadir.

1 Mayis 2013 tarihinde Resmi Gazetede
yayimlanan 6461 sayli  “Turkiye Demiryolu
Ulastirmasinin ~ Serbestlestiriimesi  Hakkindaki
Kanun” ile Tesekkllimiz “iktisadi Devlet
TesekkUlt” huviyetini almistir.

Yik ve vyolcu tasimaciligi yapmak amaciyla
Demiryolu Tren lsletmecisi  gdrevini  yerine
getirmek Uzere TCDD'nin bagh ortaklidr olarak
“TCDD Tasimacilik AS”nin kurulmasi ¢alismalarina
2013 yil Mayis ayinda baslanmistir.

Yeniden yapilandirma c¢alismalari 2016 yilinda
tamamlanmis ve 1 Ocak 2017 tarihi itibariyle
TCDD, Demiryolu Altyapi isletmecisi; TCDD
Tasimacilik AS, Demiryolu Tren isletmecisi olarak
hizmet vermeye baslamistir.

3 Mart 2020 tarihli Resmi Gazetede yayinlanan
2186 sayill  Cumhurbaskangr  Kararn ile
TULOMSAS, TUDEMSAS ve TUVASAS
Tesekkllimiz bagl ortaklidi olmaktan ¢ikmistir.
TULOMSAS, TUDEMSAS ve TUVASAS
birlestirilerek, Iktisadi Deviet Tesekkilii olan
Turkiye Rayl Sistem Araclar Sanayii Anonim
Sirketi (TURASAS) kurulmustur.

railway network, 1,213 km of which is HSL and
11,590 km of which is conventional lines.

Pursuant to “Law No. 6461 on the Liberalization
of Railway Transport Sector in Turkey”; published
in Official Gazette on 1 May 2013, our Enterprise
obtained the identity of a “State Economic
Enterprise”.

To carry out the duty of Railway Undertaking,
“TCDD Tasimacilik A.S” was launched in May,
2013 as a subsidiary of TCDD as train operator
in order to perform freight and passenger
transportation.

Restructuring works were completed in 2016,
and as of 1% January 2017 TCDD has started
to provide service as Railway Infrastructure
Operator and TCDD Transport A.S. as a Railway
Undertaking.

Pursuant to the Presidential Decision No. 2186
published in Official Gazette on 3 March 2020,
TULOMSAS, TUDEMSAS and TUVASAS have
ceased to be subsidiaries of our Enterprise.
TULOMSAS, TUDEMSAS and TUVASAS were
merged to establish the Turkey Rail System
Utilities Industry Corporation (TURASAS), an
Economic State Enterprise.
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IV 1 ORGANIZASYON YAPISI

TCDD tuzel kisilige sahip, sermayesinin tamami TCDD, the whole capital of which belongs to

deviete ait, iktisadi alanda ticari esaslara gore state, is a State Economic Enterprise and has a
faaliyet gdstermek tizere kurulu bir iktisadi Deviet legal entity and has been established to operate
TesekkUlU olup 6461 sayill kanun, 233 ve 399

saylll KHK ile TCDD Ana StattsUndn htkdmleri

sakll kalmak Uzere 6zel hukuk hUktmlerine tabidir.

in economic field in accordance with commercial
rules under the terms of private law without
prejudice to the provisions provided for Law No.
6461 and Decree Law No. 233 and 399 and the

TCDD'nin yUksek kademedeki sevk ve idaresi, articles of TCDD Main Status.

bagkani Genel Midur olmak Uzere, bir baskan The direction and administration of TCDD at top

ve bes Uyeden olusan Yoénetim Kurulu ile Genel level is realized by the hand of a Management

Midir ve bes Genel Muddr Yardimcisindan Board chaired by the Director General and with

olusan ydritme organi tarafindan yapiimaktadir. five other members, and the execution organ

comprised of a General Director and five Deputy

18 Ihtisas Daire

Baskanligi ile Teftis Kurulu Baskanlgi, Hukuk

TesekkUlimuz  merkezde;
Directors General.

Our Enterprise is composed of 18 Specialized
Inspection  Board,
Audit
Corporate Communication Department, Office of

Musavirigi, ic Denetim Dairesi Baskanlgi,

Kurumsal lletisim Dairesi Baskanligi, Yénetim Departments, Legal
Internal

Consultancy, Department,

Kurulu MUdurdgt ve  Demiryolu  Arastirma
(DATEM)

MUdUrligunden olusmaktadir.

ve Teknoloji  Merkezi Isletme

the Board and Railway Research and Technology

Centre (DATEM) in central building.

Demiryolu altyapr igletmeciligi ile ilgili hizmetler; The services related to railway infrastructure
Istanbul, Ankara, izmir, Sivas, Malatya, Adana ve operation are being executed by the Regional

Afyonkarahisar’da bulunan Bolge Muddurltikleri ile Directorates at Istanbul, Ankara, izmir, Sivas,
merkezi Ankara’da olan Yuksek Hizli Tren (YHT)

Bolge MUdurlugu tarafindan ydrittimektedir.

Malatya, Adana and Afyonkarahisar and the
High Speed Train (HST) Regional Directorate

e e . o headquartered in Ankara.
Tesekkilimuzin Sivas ve Afyonkarahisar'da

kurulu Beton Travers Fabrikalar, Ankara’da kurulu The Enterprise has Concrete Sleeper Factories

. ) located in Sivas and Afyonkarahisar; Railway

Behicbey Ray Kaynak ve Yol Makinalari Onarm . . . .

Factory, Rail Welding and Track Machines Repair
Fabrikasi ve Cankin'da kurulu Cankir Makas

Factory located in Ankara and Switch Factory
located in Cankiri. On the other hand, TCDD has

performed port services in 2020 at Haydarpasa

Fabrikasl bulunmaktadir. Liman hizmetleri 2020
yili itibariyle Haydarpasa ve izmir Limanlarinda
yUratiimektedir. Aynca Van Goli’'nde feribot and izmir Port. Furthermore, the ferryboat

isletmeciligi faaliyeti strdriimektedir. operation is also maintained at Van Lake.
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FACTORIES
Personel Uretim
Fabrika Kurulus Yili Area (m?) Personnel Manufacturing
Factory Establishment . i _— .
Year Acik Kapalii Memur :Sozlesmeli: Daimi Isci Cinsi Kapasite (Adet) : Gerceklesme (Adet)
Open Closed: Officer :Cont. Pers.:Per. Worke Type Capacity (Quantity): Realization (Quantity)
BEHIGBEY RAY
KAYNAK VE YOL a) Uzun Ray 12,000 464
MAKINALARI Kaynag
ONARIM FAB. 1969 50000 9.000 4 33 49 Long Rail
. Welding
BEHIGBEY RAIL
WELDINFG AND b) Yol Makinalan 4 2
TRACK MAC. (Revizyon) . -
REPAIR FAC. Trac/{Mach/nes (7 program harici)
(Revision)

SiVAS BETON
TRAVERS
FABRIKAS| 1979 150000 132550 2 21 o4 Travers Sleeper 450,000 014
SIVAS CONCRETE
SLEEPER FAC.
AFYON BETON
TRAV-ERS Travers Sleeper 270.000 0
EABHIEAS] 192 78400 14400 4 8 72
AFYON CONCRETE:
SLEEPER FAC.
GANKIRI MAKAS
FABRIKASI

2 1 i
CANKIRI SWITCH 1992 51.000  17.000 9 65 Makas Switch 250 142
FACTORY
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AFFILIATED COMPANIES

Baili Ortakiik Personel
(:ig[:lelr)a I sZrm?lV/B Sirket Birimleri Personnel Faaliyet Konulan  Tagima ve Arag Durumu
Affliated Company (M?ﬁllll;i) Company Units Memur ~ Siz. lsei Area of Activity Transport Results
(Service) (Million) Servant | Contr.  Worker

Genel Mdirlik - Ankara .

General Directorate - Ankara ;;Z?n}ff;mﬂ-ooo) 36.864

Istanbul Bolge Midirlig

Istanbul Regional Directorate Harmton-km * (1.000) 28.123.784

Ankara Bélge Middrluga Yolcu Tagimaciligi o

Ankara Regional Directorate Passenger Yoleu km* (1.000.000)

i;mir Bélge Mudrligu Transportation Passenger km (1.000) 6.062

TCDD Izmir Regional Directorate

TASIMACILIK AS Sivas Béloe Midirlidi Yik Tasimaciligr ve .

Sivas Heggiona/ Direct%rate Lojistik Hizmetler Yoleu Sy (.60 99467

195 4.899 4142 Fraight T ion Passenger km (1.000) :

760D 8800 Mlaya Bolge Micirligd e
TRANSPORTATION Malaya RegionalDirecirat LIS SR o 100 -

INC. Adana Bdlge Mudirliga e ' '

! ; Arag Filo Yonetimi

Adana Regional Directorate Management of Netto-km (1.000.000)

Afyonkarahisar B6lge Midrlig Vehicle Fleet Nettonne - Kin 1279

Afyonkarahisar Regional

Directorate Elektki Loko 125

YHT Isletme Madirligi - Ankara

YHT Business Operation '

Directorate - Anllf)ara Anahat Dizel Loko 431

Marmaray Isletme Modrliga - ist. .

Marmaray Operation Directorate - Ist. Manevia Dizel Loko 108

YHT Dizi 2%

Elekirikl Dizi 86

Dizel Dizi 9

Yolcu Vagonu 646

Yiik Vagonu 16.951

3. Sahis Vagonu 3817

Bagli Ortakhik Subsidiaries
TesekkUlimizin tek bagl ortakld, merkezi The only subsidiary of our organization is TCDD

Ankara’da bulunan

ve TUVASAS birlestirilerek,

Demiryolu
Hakkindaki

Ulastirmasinin
Kanun”  geregi
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TCDD Tasimacilik AS’dir.

3 Mart 2020 tarihli Resmi Gazetede yayinlanan

2186 sayilll Cumhurbaskaniigi Karar geregi, bagli

ortakligimizdan ¢ikan TULOMSAS, TUDEMSAS

Iktisad

Tesekklli olan Turkiye Rayl Sistem Araclan

Sanayii Anonim Sirketi (TURASAS) kurulmustur.

TCDD Tasimacillk AS 1 Mayis 2013 tarihli
Resmi Gazetede yayimlanan 6461 sayili “Turkiye
Serbestlestiriimesi
kurulmus  olup

Tasimacilik AS, whose headquarter is in Ankara.
In accordance with the Presidential Decision No.
2186 published in Official Gazette on 3 March
2020, TULOMSAS, TUDEMSAS and TUVASAS,
which ceased to be our subsidiaries, were merged
and an Economic State Enterprise, Turkey Rail
System Utilities Industry Corporation (TURASAS),
was established.
TCDD Tasimacilk A.S. was established in
accordance with the “Law No. 6461 on
Liberalization of Railway Transportation in Turkey”
issued in Official Gazette on 1st May 2013,

Devlet



sletmecisi  olarak  hizmet
Gecmiste

sorumlulugunda yudrGtdlen yik tasimaciligl, yolcu

Demiryolu  Tren

vermektedir. Tesekkulimazin

tasimaciligi ve arag¢ parki yonetimi ile ilgili gdrevler,
TCDD Tasimaciik AS’nin kurulmasi sonucunda
bu bagl ortakligimiza devredilmistir.

istirakler

TesekkUlimaizn, izmir’ de izmir Banliyo Tasimaciligi
Sistemi Ticaret AS (iZBAN), Ankara’da TCDD
Teknik MUhendislik ve Misavirlik AS (TCDD Teknik
AS), Adapazan’nda Demiryolu Araclar Sanayi ve
Ticaret AS (Hyundai EUROTEM AS), Cankir’'da
Voestalpine Kardemir Demiryolu Sistemleri San.
ve Tic. AS (VADEMSAS) ve Sivas’ta Sivas Travers
imalat Sanayi ve Ticaret AS (SITAS) olmak Uizere
bes istiraki bulunmaktadir.

e izmir Banliyd Tasimaciig Sistemi Ticaret
AS (iZBAN): izmirde metro standartlarinda
banliyd isletmeciligi yapmak amaciyla, TCDD
ve izmir Bliyuksehir Belediyesi tarafindan, izmir
Banliydsunin Belediye ile ortak isletiimesi igin
isbirligine gidilmis ve bu amagla 2007 yilinda
izmir Bilyliksehir Belediyesi ile % 50’ser hisseli
ortak sirket (IZBAN AS) kurulmustur.

[ZBAN AS,  Aliaga-Cumaovasi-Tepekdy
arasinda 110 km’lik glzergahta
hizmet verirken, 2017 vyilindan itibaren
Tepekdy-Selcuk  hattinn acimasi  ile

Aliaga-Cumaovasi-Tepekdy-Selcuk arasinda
toplamda 136 km'’lik glizergéhta, 41 istasyon
ile hizmet vermeye devam etmistir.

e TCDD Teknik Muhendislik ve Musavirlik AS
(TCDD Teknik AS): Demiryolu, hafif rayl sistem
ve metro hatlan ile bu sektérde kullanilan
araglara yonelik ettt ve projeler hazirlamak, bu
sistemlerde kullanilan araglarn sertifikasyon
islemlerini yapmak amaciyla 2017 yilinda
TURKSAT, Ankara Blyuksehir Belediyesi ve
TCDD ortakliginda Rayl Sistemler Mihendislik
ve Musavirik AS (RAYSIMAS) kurulmustur.
RAYSIMAS’In adi 2020 yilinda TCDD Teknik
Muhendislik ve Mdisavirlik Anonim  Sirketi
olarak degistirimistir.

GENERAL INFORMATION ON ADMINISTRATION

and it operates as a Railway Undertaking. The
duties of passenger transport, freight transport
and management of vehicle fleet, which were
previously conducted under the responsibility of
our Enterprise, were transferred to our subsidiary
TCDD Tasimacilik AS.

Affiliated Companies

TCDD has 5 affiiated companies; izmir Suburban
Transportation System Trade CO. (iIZBAN) in izmir,
TCDD Technical Engineering and Consultancy
CO. (TCDD Technic) in Ankara, Rolling Stocks
Industry and Trade CO. (EUROTEM) in Adapazari,
VOESTALPINE Railway Systems Ind. and Trade
CO. (VADEMSAS) in Cankirt and Sivas Sleepers
Production, Industry and Trade CO. (SITAS) in
Sivas.

e izmir Suburban Transportation System Trade
CO. (iZBAN): With the intent of making a
suburban operation in izmir in compliance
with the metro standards, an association
company (IZBAN AS) has been established to
operate izmir suburban train jointly by TCDD
and Izmir Metropolitan Municipality with 50%
share in 2007.

While [ZBAN was delivering service on
110 km route between Aliaga-Cumaovasi-
Tepekdy, with the opening of Tepekdy-Selcuk
line it delivered service on 136 km route with
41 stations between Aliaga-Cumaovasi-
Tepekdy-Selcuk in 2017.

e TCDD Technical Engineering and Consultancy
CO. (TCDD Technic): Rail Systems Engineering
and Consultancy CO. (RAYSIMAS) has been
established in 2017 in partnership among
TURKSAT, Ankara Metropolitan Municipality
and TCDD to prepare projects and surveys
for vehicles being used in railways, light Rail
systems and metro lines sectors and to
carry out the certification processes of these
vehicles. RAYSIMAS was renamed as TCDD
Technical Engineering and Consultancy
Corporation in 2020.

2020 ANNUAL REPORT
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e Demiryolu Araclart  Sanayi ve Ticaret
AS (Hyundai EUROTEM AS): TCDD’nin

Adapazar’ndaki bagdli ortakligi TUVASAS'In
kullanimayan bos arazileri Gzerinde, her tarli
elektrikli tren dizisi ve hafif rayll araclar ile hizli
tren setleri ve hizll tren yolcu vagonlarinin
Uretimini gerceklestirmek Uzere Haco (Turkiye),
Asas (Turkiye), Hyundai Rotem (Giney Kore)
ve TCDD ortakliginda 2006 yilinda Hyundai
EUROTEM AS kurulmustur.

Voestalpine Kardemir Demiryolu Sistemleri
San. ve Tic. AS (VADEMSAS): Her tarlt
konvansiyonel ve vyiksek hiza uygun
makaslarin dretimini gerceklestirmek
Uzere Cankir’da 2010 vyilinda Voestalpine
(Avusturya), Kardemir ve TCDD ortakliginda
Voestalpine Kardemir Demiryolu Sistemleri
San. ve Tic. AS (VADEMSAS) kurulmustur.

Sivas Travers imalat Sanayi ve Ticaret AS
(SITAS):  Sivas Beton Travers Fabrikasl
sahasinda Ulkemizin yUksek kapasiteli modern
bir beton travers fabrikasina kavusmasi
amaclyla yUrUtllen ¢alismalar sonucunda
Kolsan, Eser Beton ve italyan Margaritell
Firmasi ile Osman Yidirm ve TCDD

ortakliginda 2011 yilinda Sivas Travers imalat
Sanayi ve Ticaret AS (SITAS) kurulmustur.

2020 FAALIYET RAPORU

Rolling Stocks Industry and Trade CO.
(Hyundai EUROTEM): Hyundai EUROTEM
Company was established by HACO (Turkey),
ASAS (Turkey), Hyundai Rotem (South
Korea) and TCDD in 2006 on the territory of
TUVASAS, which were not in use, so as to
realize the production of all kind of electric
train sets and light rail vehicle and high speed
passenger wagons whose technology was
not found in Turkey.

Voestalpine Kardemir Railway Systems Ind.
and Trade CO. (VADEMSAS): VADEMSAS
was established by Voestalpine (Austria),
Kardemir and TCDD in 2010 in Cankin to
produce all kinds of conventional and high

speed line switches.

Sivas Sleepers Production, Industry and
Trade CO. (SITAS): SITAS was established by
Kolsan, Eser Beton, Italy Margaritelli, Osman
Yildinm and TCDD in 2011 as a result of the
studies conducted to build a high capacity
modern concrete sleeper plant in our country

at Sivas Concrete Sleeper Plant.
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SUBSIDIARIES
istirak E':';;E}/‘;Z;g;’ . Kurulus Amaci Nominal Sermaye (TL) = Hisse Sahipleri Hisse (TL) %
Subsidiary Vear Purpose of Establishment ‘Authorised Capital (TRY) ~ Share Holders Share (TRY)
Aliaga-Cumaovasl-Tepekdy-Selcuk TCDD 720.000.000 50,00
hattmdq metro s.tz.i[].dartlannda toplu i Biysehir Beledes 576,800,000 700
ulasim isletmeciligi yapmak. Metropolitan Municipality
iZBAN 2007 To make mass transport operation on 1.440.000.000 ZULAS 14.400.000 1,00
Aliagia-Cumaovasi-Tepekdy-Selcuk ) ) 14400000 100
in in compliance with the metro . IZDENIZ o '
standarts. lzmir Metro A 14.400.000 1,00
Demiryolu, hafif rayli sistem ve metro
hatlari ile bu sekt6rde kullanilan arag
ve tesislere ydnelik etiid ve proje
hazirlamak, arastirma, gelistirme, test 760D 12,000,000 50.00
faaliyetleri, kontrol, sertifikasyon,
ar-ge, (ir-ge ve varlik yonetimi Ankara Biviiksehi Bel
TCDD TEKNIK 2017 faaliyetleri ile bakim ve onarim islerini y, ' ' 2.400.000 10,00
24.000.000 Metropolitan Mun.
A§ yapmak ve yaptirmak
To pregare pm/Iects and‘survleys TURKSAT 9600000 4000
for vehicles being used in railways,
light rail systems and metro lines
sectors and to carry out R&D and test
activities.
Tiirkiye'de modern demiryolu U 900.000 15,00
HYUNDAI 2006 aralan iretmek. H. Rotem (G. Kore-S.Korea) 3.030.000 50,50
EUROTEM AS To produce modern railway vehicles 6.000.000 Asas (Tirkiye- Turkey) 2.010.000 3350
in Turkey. Haco (Tiirkiye- Turkey) 30.000 0,50
Hyundai Corp. 30.000 050
Konvansiyonel ve yiiksek hiza uygun TC0D 2.639.250 15,00
VADEMSA ' .
SAS 010 ok treimek 17.595.000 Voesaine (Aws-Austud) 10539405 5990
To produce conventional and high Kardemir 4.409.307 25,06
speed line switches. Voestalpine Weichensyteme 3519 0,02
Weichenwerk Worth GmbH 3519 0,02
Gesitli tip ve standartlarda beton 700D 1.050.000 1500
. travers dretmek
15 AUl To produce various type of concerte 7.000.000 Kolsan 4.900.000 70,00
sleepers with various standarts. Margaritelli SpAvitalya ftaly 1.050.000 15,00
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IV 2 2020 YILI YONETIM KURULU BASKAN VE UYELERI, GENEL MUDUR YARDIMCILARI

Ali ihsan UYGUN

Baskan/Chairman

TCDD Genel Miidiirii
TCDD Director General
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ismet TOPACA Salih SEVIM ismail CAGLAR Bilal TIRNAKCI Metin AKBAS

GENEL MUDUR YARDIMCILARI

ismail CAGLAR ismail H, Oner 02GUR Bilal TIRNAKGI Metin AKBAS
MURTAZAOGLU
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IV 3 ORGANIZASYON SEMASI

ULASTIRMA VE ALTYAPI BAKANLIGI
MINISTRY OF TRANSPORT AND

INFRASTRUCTURE

. TCD
YONETIM KURULU

BOARD OF DIRECTORS

ORGANIZATIONAL CHART
Hukuk T;ftii Kulrt_llu .iQ I?enetim )
Miisavirligi el an. 181 Dairesi Bagkanligi
Legal Consultancy Inspection Internal Audit
Board Department
I | |
S N . e . Kurumsal
Egitim DaIEESI Emniyet ve Kalite Yonetimi iletisim Dairesi
Baskanlig (EKAY) Dairesi Bagkanligi Bagkanz
Education Safety and Quality Management o et e
Department Department (SQM) Department

Genel Miidiir Yardimcisi

Deputy Director General

Genel Miidiir Yardimcisi

Deputy Director General

Yonetim Kurulu
Midiirliigii

GENEL MUDUR

DIRECTOR GENERAL

Office of Board of
Directors

Ozel Kalem Miid.

Office of Private
Secretary

Genel Miidiir Yardimcisi

Deputy Director General

Demiryolu Bakim Dairesi Bsk.
Railway Maintenance Dep.

Demiryolu Modernizasyon
Dairesi Bsk.
Railway Modernization Dep.

Demiryolu Yapim Dairesi Bsk.
Railway Construction Dep.

Etiit ve Proje Dairesi Bsk.
Survey and Project Dep.

2020 FAALIYET RAPORU

Trafik ve istasyon Yonetim
Dairesi Bsk.

Traffic and Station Man. Dep.

Kapasite Yonetim Dairesi Bsk.
Capacity Management Dep.

Strateji Gelistirme Dairesi Bsk.
Strategy Development Dep.

Emlak Dairesi Bsk.
Real Estate Dep.

insan Kaynaklari Dairesi Bsk.
Human Resources Dep.

Muhasebe ve Finansman
Dairesi Bsk.
Accounting and Financing Dep.

Satin Alma ve Stok Kontrol
Dairesi Bsk.
Procurement and Stock
Control Dep.




Genel Miidiir Yardimcisi

Deputy Director General

GENERAL INFORMATION ON ADMINISTRATION

BAGLI ORTAKLIKLAR
AFFILIATED COMPANIES

TCDD TASIMACILIK AS
ANKARA
TCDD TRANSPORT CO

iSTIRAKLER
SUBSIDIARIES

Genel Miidiir Yardimcisi

Deputy Director General

iZBAN AS
izMiR

TCDD TEKNiK AS
ANKARA

HYUNDAI EUROTEM AS
SAKARYA

VADEMSAS
GANKIRI

SIiTAS
SiVAS

_ Bilgi Teknolojileri Dairesi Bsk.

Information Technologies Dep.

 Uluslararast iligkiler Dairesi Bgk.

International Relations Dep.

.. Destek Hizmetleri Dairesi Bsk.
Support Services Dep.

Liman ve Feribot Yonetimi
Dairesi Bsk.

Demiryolu Arastirma ve
Teknoloji Merkezi (DATEM)
Isletme Miid.

Railway Research and
Technology Center

Arastirma ve Gelistirme
Dairesi Bsk.
Resarch and Development Dep.

Port and Ferry Management Dep.

1. Bolge Miidiirliigii
1% Regjonal Directorate
ISTANBUL

2. Bolge Miidiirliigii
2" Regional Directorate
ANKARA

3. Bolge Miidiirliigii
~~~~~~ 3"Regional Directorate
1ZMIR

4, Bolge Miidiirliigi
4™ Regional Directorate
SIVAS

5. Bolge Miidiirligii

~~~~~~ 5th Regional Directorate
MALATYA

6. Bolge Miidiirliigii
6t Regional Directorate
ADANA

7. Bolge Midiirliigii
~~~~~~ 7" Regional Directorate
AFYONKARAHISAR

8. YHT Bolge Miidiirligii
~~~~~~ HST Regional Directorate
ANKARA
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MEVCUT DURUM

V MEVCUT DURUM
m  CURRENT STATUS

V.1 YOL VE ELEKTROMEKANIK TESISLERIN DURUMU
» I+ TRACKS AND ELECTROMECHANICAL FACILITIES

V 1 KONVANSIYONEL VE YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI
» 8= 8= THELENGTH OF CONVENTIONAL AND HIGH SPEED RAILWAY LINES

Sebeke genelinde 8.438 km anahat, 756 km
ikinci, U¢uncu, dérdincU, besinci ve altinct hatlar
olmak Uzere toplam 9.194 km konvansiyonel
anahattimiz bulunmaktadir. Bu uzunluga 1.963
km istasyon yolu ve 433 km iltisak hatti olmak
Uzere toplam 2.396 km tali hatlanmizin da
eklenmesiyle toplam konvansiyonel hat uzunlugu
11.590 km’ye ulasmaktadir. YUksek Hizli Tren
hattmizin uzunlugu 1.213 km’dir. Konvansiyonel
ve Yuksek Hizll Tren hatlan ile birlikte toplam
demiryolu uzunlugu 12.803 km’dir.

Elektrikli ve Sinyalli Hatlar;
e Hatlarimizin;
e 5.828 km'si (% 45,5) elektrikli,
® 6.828 km'si (% 53,3) sinyalli hale
getirilmistir.
e 2020 yilinda 75 km elektrikli hat yapilarak
elektriklili hat uzunlugu 5.828 km'ye
ylkselmistir.
2020 yilinda 446 km sinyalli hat
yapilarak sinyalli hat uzunlugu 6.828 km’ye
yikselmistir.

2020 FAALIYET RAPORU

The total length of our Enterprise’s conventional
lines throughout the network is 9.194 km as
8.438 km for main lines, 756 km for second,
third, fourth, fifth and sixth lines. The total
conventional line length reaches 11.590 km by
adding 2.396 km auxiliary track including 1.963
km station track and 433 branch lines to this line.
The length of the High Speed Line is 1.213 km.
Total length of our railway lines is 12.803 with the
Conventional and High Speed Lines.

The Lines with Electrification and Signalling;
e ATotal of;
e 5.828 km (% 45,5) of our lines has been
electrified;
e 5.828 km (% 53,3) has been signalled.
e |n 2020, 75 km of electrified lines were

onstructed and the length of the lines with
electrification reached 5.828 km.

e n 2020, 446 km of signalled lines were
onstructed and the length of the lines with
signalling reached 6.828 km.
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KONVANSIYONEL VE YUKSEK HIZLI TREN HAT UZUNLUKLARI

THE LENGTH OF CONVENTIONAL AND HIGH SPEED RAILWAY LINES (Km)

KONVANSIYONEL HAT UZUNLUKLARI 2019 2020

Length of Conventional Lines

A- MAINLINES

Elektriksiz Non Electrical 5197 5122

Elektrikli Electrical 3241 3.316

Toplam Total 8.438 8.438

B-2. 3. 4.5. 6. ANAHATLAR 2, 3¢ 4" 57 6" MAINLINES

Elektriksiz Non Electrical m 111

Elektrikli Electrical 645 645

Toplam Total 756 756

ANAHATLAR TOPLAMI TOTAL MAINLINES

Elektriksiz Non Electrical 5308 5.233

Elektrikli Electrical 3.886 3.961

Toplam Total 9.194 9.194

C- ILTISAK HATLARI BRANCH LINES

Elektriksiz Non Electrical 433 433

Elektrikli Electrical 0 0

Toplam Total 433 433 e

D- ISTASYON YOLLARI STATION TRACKS é

Elektriksiz Non Electrical 1411 141 3

Elektrikli Electrical 552 552 é

Toplam Total 1.963 1.963 2

ILTISAK+STASYON YOLLARI §

BRANCH LINE + STATION TRACKS &

Elektriksiz Non Electrical 1.844 1.844 o

Elektrikli Electrical 552 552 §

Toplam Total 2.396 2.396 2

TOPLAM KONVANSIYONEL HAT UZUNLUGU *g

TOTAL CONVENTIONAL LINES 3

Elektriksiz Non Electrical 7152 7077 g

Elektrikli Electrical *4.540 4615 2

Toplam Total *11.590 *11.590 2
[}

YUKSEK HIZLI TREN HAT UZUNLUKLARI 3

LENGTH OF HIGH SPEED LINES §

A- Anahatlar Mainlines 5% 5% 2

B- 2. Anahatlar 2nd Mainlines 590 590 3

C- Istasyon Yollan Station Tracks 29 29 =

Toplam Total 1.213 1.213 =

GENEL TOPLAM GENERAL TOTAL ®

A- Anahatlar Mainlines 9.032 9.032 g

B-2.3.4.5.6. Anahatlar Mainlines 1.346 1.346 5

ANAHATLAR TOPLAMI 10.378 10.378 =

TOTAL MAINLINES o

C- lltisak + Istasyon Yollar 2425 2425 =

Branch Lines+Station Tracks 3

TOPLAM HAT UZUNLUGU *12.803 *12.803 g

TOTAL LENGTH OF LINES g

TOPLAM ELEKTRIKLI VE SINYALLI HAT UZUNLUKLARI é

TOTAL LENGTH OF ELECTRICAL AND SIGNALLED LINES g

A- Elektrikli Hatlar Electrical Lines 5.753 5.828 i

B- Sinyali Hatlar Signalled Lines 6.382 6.828 g>
X

*Konya -Karaman 102 km second electrified line has been added to the total electrified line length but it is not added to the total conventional line length.
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TURKIYE CUMHURIYETI DEVLET DEMIRYOLARI BOLGE MUDURLUKLERI HARITASI
REGIONAL DIRECTORATES MAP OF TURKISH STATE RAILWAYS
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TCDD

V 1 2 KONVANSIYONEL HATLARIN GEOMETRIK VE USTYAPI DURUMLARI

Demiryollarnmiz hat genisligi olarak uluslararasi The width, 1.435 mm, of our tracks conforms
standartlara uygun olup 1.435 mm normal hat to the international standards.
genisligindedir.

KURP YARIGAPLARINA GORE YOL

255 Km

1501-2000 Straight Track DISTRIBUTION OF TRACK

LENGTHS BY CURVE RADIUS

3()1A213|%Lrln Kurp Yanicapi Gruplari (m) Adet Uzunluk Tiim icinde

1001-1500 Curve Radius Groups (m) Quantity (Km) %

%14.4 i Length (Km) % in Total

%3'0312%(0[8 0-200 52 13 01

201-500 6.293 1.947 212

501 - 1000 3.312 1.323 144

1001 - 1500 740 314 34

1501 - 2000 609 257 28

Tos e 2000'den Biyiik 751 255 27

201-500 Larger Than 2000

Diiz Yol Straight Track - 5,085 554
0-200 Toplam Total 11.757 9.194 100

2020 FAALIYET RAPORU
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EGIMLERINE GORE YOL
UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK
LENGTHS BY GRADIENT
T, Eﬁiml(Binde) Uzunluk (Km) Tiim i'(,:inde %
15’1_26"‘0 Gradient (Thousandths) Length (Km) % in Total
0 1177 13
1,0-50 3.666 40
51-10,0 1.806 19
10,1-150 1.549 17
15,1-20,0 651 7
201 -+ 345 4
Toplam Total 9.194 100

1.549 Km
10.1-15,0

1.806 Km
5,1-10,0

%92
m

é2,5 Ton
22,5 Tonne

/ BNAHATLAR (ZERINDE DINGIL BASINGLARINA :

GORE YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS BY :
AXLE LOAD ON MAINLINES 2020 ;

Dingil Basinci Gruplari (Ton) Uzunluk (Km) Tiim icinde %
Axle Load Groups (Tone) Length (Km) % in Total
20'den Az Less than 20 61 1
20 692 7
22,5 8.441 R?
Toplam Total 9.194 100
%1 | ‘ %7
61 Km 692 Km
20 Ton'dan az 20 ton
Less Than 20 20 tonne
Tonne

6.935 Km
0-10 Yas Age

RAY YAS GRUPLARINA GORE
YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS BY ,
RAIL AGE GROUPS 2020

951 Km

20’den Buyuk Yas

Bigger Than 20 Age  Raylanin Yas Gruplan Uzunluk (Km) Tiim ginde %
Age Groups of Rails Length (Km) % in Total
0-10 6.935 75
11-20 1.308 15
20'den Biiyik - Bigger than 20 951 10
Toplam Total 9.194 100

Age
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YOL UZUNLUKLARI DAGILIMI

DISTRIBUTION OF TRACK LENGTHS BY

RAIL TYPES
Raylarin Tipleri Uzunluk (Km) Tiim iginde %
Types of Rails Length (Km) % in Total
49,05 Kg/m'den Az Less Than 192 2
49,05 Kg/m 3.208 35
60 Kg/m 5.7%4 63
Toplam Total 9.194 100

3.208 Km
49,05 Kg/m

192 Km
49,05 Kg/m’den Az
Less Than 49,05
Kg/m

9.053 Km
Beton Concrete

TRAVERS TiPLERINE QORE
YOL UZUNLUKLARI DAGILIMI
DISTRIBUTION OF TRACK LENGTHS BY
SLEEPERS TYPES

Travers Tipleri Uzunluk (Km) Tiim icinde %
Sleeper Types Length (Km) % in Total
Celik ve Ahsap Steel and Wood 14 2
Beton Concrete 9.053 9%
Toplam Total 9.194 100

T4ATKm
153.499 m Celik ve Ahsap
0-1000 m Steel and Wood

I—n%glf‘m— TUNEL SAYILARI VE
ke : UZUNLUKLARININ DAGILIMI

THE NUMBER OF TUNNELS AND
DISTRIBUTION OF THEIR LENGTHS

13.066 m Uzunluk (m) Adet Uzunluk (m)  Tiim ginde %
Gt Length (m) Quantity  Length (m) —%1n Tota

%5

0-1000 767 153.499 65

1001-2000 25 33.191 14

2001-3000 6 13.066 5

3001-4000 3 10.535 4

4001-5000 2 9.872 4

4001-5000 5001 ve daha Biyik 2 17847 8

%4 5001 and More than
Jopam o L LS.
5001 m ve daha
buylk
5001 m and
more than

2020 FAALIYET RAPORU
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%49
45.659 m
Betonarme
Concrete " o
_ i KOPRU VE MENFEZ SAYILARI VE
y UZUNLUKLARININ DAGILIMI

THE NUMBER OF BRIDGES AND CULVERTS
4 AND DISTRIBUTION OF THEIR LENGTHS 9g2¢:

Kaprii Cinsleri Adet  Uzunluk(m)  Tiim iginde %
Bridge Types Quantity ~ Length (m) % in Total
Qelik Steel 863 2444 2%
Betonarme Concrete 1.721 45659 49
Kagir Kemer Arch Masonary Stone ~ 11.763 23.266 2
Toplam Total 24.347 93.369 100

Kagir Kemer
Arch Masonary
Stone Celik

KOPRU VE MENFEZLERIN
YAS GRUPLARINA GORE DAGILIMI
DISTRIBUTION OF BRIDGES AND :
CULVERTS BY AGE GROUPS 2020 :
Yas Gruplan Adet Uzunluk (m) ~ Tiim Iginde %
Age Groups Quantity Length (m) % in Total
0-10 1.625 14.560 16
11-30 897 4.745 5
31-50 1.046 8.534 9
51-100 16.170 51.510 55
101-+ 4609 14.020 15
Toplam Total 24.347 93.369 100 ET510m
....................................................................... . 51-100 Yas
Age
%953 foe
89.002 m
22,5 Ton
Tonne m o .
~ KOPRU VE MENFEZLERIN _
DINGIL BASINCLARINA GORE DAGILIMI
DISTRIBUTION OF BRIDGES AND
CULVERTS BY AXLE LOAD
Dingil Basinglan Adet Uzunluk (m)  Tiim Iginde %
Axle Load Quantity Length (m) % in Total
13,5 55 218 0,2
155 82 265 03
20 1.168 3.884 42
225 23.042 89.002 95,3
Toplam Total 24.341 93.369 100
20 Ton 13,5 Ton
Tonne Tonne
m
15,5 Ton 2020 ANNUAL REPORT

Tonne
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YUKSEK HIZLI TREN HATLARININ UZUNLUKLARI VE SANAT YAPILARI
LENGTHS AND ENGINEERING STRUCTURES OF THE HIGH SPEED RAILWAY LINES

YUKSEK HIZLI TREN HAT UZUNLUKLARI (Km)
LENGTHS OF HIGH SPEED RAILWAY LINE (Km)

Hat Kesimi 1. Hat 2. Hat Toplam Anahat istasyon Yolu Toplam
Line Section 1st Line 2nd Line Total Mainline Station Track Total
Sincan-Eskisehir 221 221 442 3 445
Eskisehir-Pendik 155 151 306 13 319
Polatli-Konya 212 213 425 13 438
Miselles Triangle 6 5 11 0 1
Toplam Total 594 590 1.184 29 1.213

YUKSEK HIZLI TREN HATTI SANAT YAPILARI
ENGINEERING STRUCTURE OF THE HIGH SPEED RAILWAY LINE

Hat Kesimi Tiineller Kdprii ve Menfezler Viyadiikler Alt - Ust Gecitler
Line Section Tunnels Bridges and Culverts Viaducts Overpasses-Underpasses
Sincan- Adet Quantity 4 406 5 73
Eskisehir Metre Meter 2328 1.856 4341 1370
Eskisehir- Adet Quantity 27 183 19 58
Pendik Metre Meter 38287 509 8.988 2073
Polatl- Adet Quantity 1 160 0 135
Konya Metre Meter 2075 448 0 2898
Toplam Total Adet Quantity 32 749 24 266
Metre Meter 42.690 2.813 13.329 6.341
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V1 ELEKTROMEKANIK TESISLERIN DURUMU
= 1+ F| ECTRO-MECHANIC FACILITIES

ELEKTRIFIKASYON
V141, & crmipcanon

4.615 km'si konvansiyonel ve 1.213 km’si YHT
hattinda olmak Uzere toplam 5.828 km elektrikli
hat mevcuttur. 2020 vili itibariyle 12.803 km’lik
demiryolu hattinin % 45,5'i elektrikli hale gelmistir.
Elektrikli hat kesimlerinde 66 adet transformator
(trafo) merkezi ile bunlara uzaktan kumanda eden
10 adet telekomand merkezi bulunmaktadir.
U142 e

5.615 km’'si konvansiyonel (4.330 km anahat,
554 km 2. 3. 4. 5. ve 6. hatlar ve 731 km tali
hatlar), 1.213 km’si YHT hattinda olmak Uzere
toplam 6.828 km sinyalli hat mevcuttur. Toplam
hattin % 53,3’Untn idaresi sinyalli sistem ile
saglanmaktadrr.

TELEKOMUNIKASYON
V1.4.3. e ecommunicanion

2020 yilinda 112 adet telefon santraline bagl
23.500 adet aboneye haberlesme hizmeti
sunulmustur. 13 adet TMi (Tren Trafiginin Telefonla
Merkezden Idaresi) merkezinden 5.975 km’lik
hattin idaresi saglanmaktadir.

There is a total of 5.828 km of electrified lines, of
which 4.615 km are conventional lines and 1.213
km are HSR lines. 45,5% of the 12.803 km of
railway lines has become electrified by 2020. In
the electrified network, there are 66 transformer
centres and 10 tele-command centres that
control these transformer centres remotely.

There is a total of 6.828 km of signalled lines,
of which 5.615 km are conventional lines (4.330
km mainline, 554 km 2", 34, 4" 50 and 6" lines
and 731 km branch lines) and 1.213 km are HSR
lines. 53,3% of the overall lines is being controlled
by CTC.

283.500 subscribers who had connection to 112
switchboards received communication service
in 2020. Communication of 5.975 km of lines is
being provided from 13 TMI (Administration of
Train Traffic from the Centre via Phone) dispatcher
centres.

2020 ANNUAL REPORT



TCDD MEVCUT DURUM

V 1 5 YOL YENILEME, BAKIM VE ONARIM FAALIYETLERI

2020 yilinda mevcut hatlarin 20 yas grubu icinde In 2020, track renewal and overall maintenance
kalacak sekilde yol yenileme ve komple bakim works continued on the existing lines to remain
galismalarina devam edilerek 52 km yol yenilemesi within the age group of 20, and 52 km of tracks
yaplimistir. Yol yenileme ¢alismalarinda 2020 vyili were renewed. In 2020, 96% performance rate

programina gore % 96 oraninda gerceklesme of the program was obtained in track renewal

saglanmustir. Yol yenilemeleri ile birlikte mevcut activities. 99% of the track-welding program

Ustyapinin iyilestirimesi kapsaminda ray kaynagdi has been performed within superstructure

programi ise % 99 oraninda gergeklesme improvement works alongside the track renewal

saglanmistir. works.

YOL YENILEME BAKIM ONARIM FAALIYETLERI

TRACK RENOVATION,MAINTENANCE AND REPAIR ACTIVITIES

Program Gerceklesme Prog.Gdre Gerc. %’si:  2019-2020

Programme Realization Rea. % Acc. Pro : Gere. Fark f/o'si

isin Cinsi Biim . 2019 | 2020 © 2019 2020 . 2019 = 2020 ?0%3'2(%
Type of Work Unit k

Yol Yenilemesi K 9 5 114 5 124 % 54

Track Renewal m

Ray Kaynagi Adet 26.140 8.060 : 19.277 7.965 74 99 -59

Track Sources Quantity

YOL YENILEMESI YAPILAN

HAT KESIMLERI

LINE SECTIONS ON WHICH TRACK

RENEWAL WAS CONDUCTED

Hat Kesimi Track Renewal (Km)
Mithatpasa-Adapazari 3
Kopriiagzi-Narli 12
TCDD ANAHAT POZ TOPLAMI 15

TOTAL OF TCDD MAINLINE RELAY

iISTASYON YOL YENILEMELERI STAT/ON LINE RELAYS

1. Bolge st Region

2. Bélge 2nd Region

4. Bolge 4rd Region

5. Bblge 5th Region

6. Bolge 6th Region

7. Bolge 7th Region 10

TCDD iSTASYON YOLU TOPLAMI 37
TOTAL OF TCDD STATION LINE
TCDD TOPLAMI 7O7AL OF TC0D 52

6

6

3. Bolge 3rd Region 0

7

3
4
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Ray ihtiyacinin  yerli piyasadan karsilanmasi
amaclyla, KARDEMiIR'den temin edilen raylar
ile yol yenileme, bakm ve onanm faaliyetlerine
hiz  verimis ve 2002-2019  ddneminde
KARDEMIR’den toplam 753.026 ton ray temin
edilmistir. 2020 yilinda 17.220 ton ray daha
temin edilerek toplam ray miktan 770.246 tona
ulasmistir.

Yol yenileme ve bakimlari icin énemli bir Ustyapi
elemani olan beton traverslerden S49’luk raya
uygun B58 tipi beton traversler TCDD’nin
kendisine ait olan Afyon ve Sivas Beton Travers
Fabrikalarinda Uretilmektedir.

Asagidaki tabloda bu iki fabrikada Uretilen
beton traverslerin 2019 ve 2020 yili degerleri
karsilastirmall  olarak verilmistir. 2020 yili igin
40.145 adet travers kaliplanarak, programa goére
% 80 oraninda gerceklesme saglanmistir.

CURRENT STATUES

Track renewal, maintenance and repair works
were accelerated with the rails supplied from
KARDEMIR in order to meet the rail need from
local market and totally 753.026 tonnes of rail
were procured from KARDEMIR in the 2002-
2019 period. Total rail amount reached to
770.246 tonne in 2020 with the purchase of
17.220 tonnes of rail.

B58 type concrete sleepers that are suitable for
S49 rails, which is one of the concrete sleepers
that is an important superstructure agent for
track renewal and maintenance, are produced
in Afyon and Sivas Concrete Sleeper Factories,
which belong to TCDD itself.

The following table provides the figures of the
manufactured concrete sleepers, by comparison
of the years 2019 and 2020. 40.145 concrete
sleepers were moulded for the year 2020 and
80% realization rate was achieved according to
the program.

TRAVERS FABRIKALARININ URETIMLERI

MANUFACTURING OF SLEEPER FACTORIES

Program Gerceklesme Prog.Gor.Gerc.%’si | 2019-2020
Programme Realization Rea. % Acc. Prog. : Gerg. Fark %’si
Fabrika Birim Cinsi 2019 | 2020 | 2019 2020 = 2019 | 2020  °fea Diff of
Factory Unit Type 20192020
Afyon Beton Travers Fab.  : Adet Quantity Kaliplanan Moulded  100.000 - 73.000 - 73 - -100
Afyon Conc. Sleeper Fac. Sevkiyat Shipment - - 49.020 40.110 - - -18
Sivas Beton Travers Fab.  : Adet Quantity Kaliplanan Moulded  150.000 50.000 : 129.482 40.145 86 80 -69
Sivas Conc. Sleeper Fac. Sevkiyat Shipment - - 56.748 - - - -100
Toplam Total Adet Quantity Kaliplanan Moulded  250.000 :  50.000 : 202.482 i 40.145 81 80 -80
Sevkiyat Shipment - 105.768 40110 - - -62

2020 yilinda Afyon ve Sivas Beton Travers
Fabrikalarimizda Uretilen traverslerin disinda, 6zel
sektdrden 141.000 adet B70 beton travers temin
edilerek yol yenileme galismalarinda kullaniimistir.

Yol yenileme calismalari ile birlikte, mevcut
makaslarin yenilemesi faaliyetlerine de dnem
verilmistir. Yenilemelerde kullanilan makaslarin
Uretildigi Cankin Makas Fabrikasinin 2019 ve
2020 yili Uretim degerleri karsilastirmali olarak
asagida verilmigtir.

Other than the sleepers produced in 2020 at our
Afyon and Sivas Concrete Sleeper Factories,
141.000 pieces of B70 concrete sleepers were
supplied from the private sector and these were
used at the track renewal works.

In addition to track renewal works, activities for
renewal of present switches were minded as
well. Production figures of the switches used in
renewals at Cankirt Switch Factory are given on
table by comparison of the years 2019 and 2020.

2020 ANNUAL REPORT



TCDD

MEVCUT DURUM

CANKIRI MAKAS FABRIKASI URETIMi
MANUFACTURING OF CANKIRI SWITCH FACTORY

Program Gergeklesme  Prog.Gor. Gerg. %’si  9p19-2020
Programme Realization Rea. % Acc. Prog.  Gerc. Fark %’si

isin Cinsi Birim Cinsi 2019 2020 2019 = 2020 2019 2020 % Rea. Diff. of
Type of Work . Unit Type 2019-2020
Makas Uretimi ~ Adet  Basit Makas Single Switch 250 250 247 118 99 4 52
Switch Quantity  Ing. Makas (3 Basit Karsiii) - - 5 3 - - -40
Manufacturing Diamond Crossing
(3 Single Switchs)
Capraz Takim (6 Adet) - - 1 1 - - -
Scissors Crossover
(6 Single Switchs)
Gapraz Tk 1 Ayad ingiliz - - - 1 - - -
(8 Basit Kars.)

Scissors Crossover With One
Diamond Crossing Rail

(8 Single Switchs)
Yedek Makas Mal. (Bm Kars.) - - 8 1 - - -88
Spare Parts for Switchs
(As Single Switchs)
Toplam (Basit Makas) 250 250 276 142 10 57 -49
Total (Single Switchs)

2020 FAALIYET RAPORU



2020 yili icin makas yedekleri de dahil olmak
Uzere toplam 142 adet makas Uretimi yapilarak
programa gore % 57 oraninda gergeklesme
saglanmistir.

Yol yenileme calismalarinda, Ustyapi ile birlikte
demiryolu altyapisi ve sanat yapilarinin  da

iyilestirime ~ ¢alismalarina  devam  edilmistir.
Tunellerde gabari Olctmleri yapilarak,
elektrifikasyon  projelerinin - yarGtdldaga  hat

kesimlerinde gerekli gorilen tlnellerde gabari
iyilestirme c¢alismalari yapiimistir.

Mevcut demiryolu hatlarinda, yUk tasimaciiginin
daha etkin ve verimli bir sekilde ydritdlmesi ve
toplam tasimaciliktaki  payinin  artirlabilmesi
amaclyla, 6zellikle yik ve cevher tasimaciliginin
yogun oldugu hatlardan baslanarak tim hatlarin
dingilbasinci 22,5 tona yikseltimesi galismalarina
devam edilmistir. 2020 vili itibariyle hatlarimizin
% 92'si demiryolu Ustyapisi agisindan 22,5 tona
uygun hale getirilmistir.

Dingil basinci dUsuk olan tim kdéprd ve menfezlerin
dingil basinglarnin 22,5 tona yukseltiimesi
amaclyla, ITU ve TUBITAK ile birlikte hazirlanan
proje ve 13.04.2015 tarihinde imzalanan teknik is
birligi protokolU dahilinde, képri ve menfezlerde
6lgum, degerlendirme ve iyilestirme ¢alismalarina
devam edilmistir.

Yapllan calismalar neticesinde, toplam 9.194
km uzunlugundaki konvansiyonel hatta bulunan
28.042 adet koprl ve menfezin (% 95) dingil
basinglar 22,5 tona yukseltilmistir.

Tasimalarda hiz ve konforu olumsuz yonde
etkileyen dar vyancapl kurplarin genisletiimesi
ve yUksek egimlerin  dUsUrllerek mevcut
geometrik sartlarin iyilestirilmesi  galismalarina
onem verilmistir. Hizll tren hatlarn ile birlikte; yol
yenilemeleri, 2. hat ve mevcut hat rehabilitasyon
yapim calismalar kapsaminda, mevcut hatlarin
geometrik standartlarinin yikseltimesi ile varyant
yapimlarina devam edilmistir.

CURRENT STATUES

142 switches in total were produced including
spare switches for the year 2020 and 57%
realization rate was achieved according to the
program.

Improvement  works for infrastructure and
engineering structures along with superstructure
works were carried on within track renewal works.
Improvement works for loading gauge were carried
out in necessary tunnels on line sections where
electrification projects were being implemented,
by applying loading gauge measurement of the
tunnels.

In order to perform freight transport more actively
and efficiently in the existing railway lines and to
increase its share in the total carriage, works for
increasing the axle pressure to 22,5 tonnes on all
lines by starting in particular from the lines where
load and ore transport is concentrated were
maintained. 92% of railway superstructure was
made suitable for 22,5 tonnes by 2020.

Measurement, assessment and improvement
works at bridges and culverts were maintained
within the projects prepared with ITU and TUBITAK
and technical cooperation protocol signed on
13.04.2015 in order to increase the axle load to
22,5 tonnes on all bridges and culverts that have
low axle load.

As a result of conducted works, axle load of
23.042 bridges and culverts (95 %) on the
conventional lines with 9.194 km length has been
risen to 22,5 tones.

Importance was attached to works for broadening
curves with narrow radius that has a negative
influence on speed and comfort in transportations
and reducing high inclinations in order to upgrade
the present geometrical conditions. Upgrading
the geometrical standards of existing lines and
variant constructions were carried out within track
renewal and rehabilitation of 2" and present lines.

2020 ANNUAL REPORT
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MEVCUT DURUM

Yol Bakim Birimlerinin Modernizasyonu ile ilgili
Yapilan Galismalar:

Yol yenileme calismalar ile birlikte yenilenen
hatlarin bakimlarina da bidytk dnem verilmektedir.
Mevcut demiryolu bakim ve is makinelerinin
modernize ediimesi ile makine parkinin yeni
teknolojiye uygun hale getirilmesi amaciyla 2003
ylinda basglatilan calismalara 2020 vyilinda da
devam edilmistir.

2003-2020 vyillart arasinda makine parkina 162
adet yol tamir ve élgim makinesi ile 23 adet is
makinesi eklenmistir. Bu ddnemde makine sayisi
% 64 oraninda artirilarak 252 adetten 414 adete
yUkselmistir.

2003 yilinda 861 adet olan yardimcl is makinesi
ve yol ekipmani sayisi % 240 oraninda artirilarak
2020 yilinda 2.936 adete yukselmistir.
2003-2020 yillan arasinda toplam 950 adet
Olcim aleti temin edilerek 2003 yilinda 150 adet
olan 6lgum aleti sayisi % 633 oraninda artirilarak
1.100 adete yukselmistir.

2020 yilinda teslim alinan makineler sunlardir:

v 4 adet katener bakim otosu

v 7 adet mobil tamir ve bakim araci
Demiryolu bakim, yenileme ve 0Olgim makine
ve techizatlarn  durumu yandaki tabloda

Ozetlenmistir.

2020 FAALIYET RAPORU

Works Performed for Modernization of Track
Maintenance Units:

Maintenance of the renewed lines is attached great
importance in addition to track renewal works.
Activities launched in 2003 in order to modernize
existing railway maintenance and construction
machines and to make equipment pool suitable
for the new technology were maintained in 2020
as well.

162 track repair and measurement machines and
23 construction machines were added to the
equipment pool during the years of 2003-2020. In
this period, the number of equipment increased to
414 from 252 with an increase of 64%.

The number of construction machines and track
equipment, which was 861 in 2003, reached to
2.936 by 2020 with an increase of 240%.

While it was 150 in 2003, the number of
measurement devices reached to 1.100 with
an increase of 633% with the purchase of
950 measurement devices during the years of
2003-2020.

Machines received in 2020 are as follow:
v 4 catenary maintenance vehicles
v 7 mobile repair and maintenance vehicles

The status of the railway maintenance, renewal
and measurement machines is summed on the
table below.

TURKIYE CUMHURIYET]

DEVLET DEMIRYOLLARI LETMESI

GENEL MODURLUGU

TAMIR BAKIM
ARACI




CURRENT STATUES | TCDD

BELLI BASLI YOL MAKINELERI VE TECHIZATLARININ DURUMU
STATUS OF CERTAIN TRACK MACHINERY

Bakim ve Yenileme Makineleri 2019 2020  Yardimer Is Makineleri 2019 2020
_Maintenance and Reconditioning Machines Auxiliary Constructions Mach.
1- Buraj Makinesi Packing Machine 49 49 1-Betoniyer Gonerete Mixer ! !
o ) ) 2-Kamyon Truck 40 40
2- Balast Eleme Makinesi Tamping Machine 1 1 3- Binek Passenger Car o5 94
3- Balast Regiilatorii Ballast Regulator 24 24 4-Traktor Tractor 40 40
4- Balast Tokmaklama Makinesi Ballast Ramming Mac. 1 11 - 5-Romork Trailer 3 3
5. Stabilizator Mekinesi Stabilization M s 4 6- Oto Motorlu Drezinler Auto Motor Trolley 204 204
abilzalor Wakinest olabilzation ac. 7- Sondaj Makinesi Driling Machine 7 7
6- Sey.Ray Kay. Mak. Mobile Rail Welding Machine 3 3 TOPLAM TOTAL 353 352
7- Yol Yenileme Makinesi Track Renovation Mac. 4 4
8- Ray Taslama Makinesi Rail Grinding Mac. 1 1 YarFilmcl Yol Techlza.]lla‘rl /}uxﬂla(y Constru'ct/ons Equtp. 2019 2020
o o 1- Tirfontz-Blondz Makinesi Tightening-Looseing Machine 308 308
- Makas ve Panel Serme Makinesi Switch Profile Grin. Mac. 2 2 2. Nliminotermit Ray KaynakTehizati Aluminot. Rail Welding Eq. 8 8
10- Balast Sikistirma ve Ray Alti Balast Bosaltma Makinesi 4 4 3- Kaynak Fazlaligini Siyirma Teghizati Rail Welding Trimmer 33 33
Ballast Compacting and Under-Track Ballast Removing Mac. 4-Ray Delme Makinesi Rail Drilling Machine 253 253
5- Ray Kesme Makinesi Rail Cutting Machine 357 357
TOPLANT TOTAL 1 1 6- Ray Profil Taslama Mak. Rail Profile Grinding Machine 54 54
7- Makas Profil Taslama Mak. Switch Profile Grinding Machine 7 7
Yardimei Yol Makineleri 2019 2020 8- Ray Tasiyici Rail Carirer 6 6
Auxiliary Track Machines 9- Mekamlenk‘o Mechanical Jack . 933 933
10- El Buraj Seti Hand Manual Tamping Set 50 50
1- Poz Otosu Pose Auto £ 73 41- Makas il ve Dogrultma Aleti Straightening Machine 3 3
2- Mobil Demiryolu Araci Mobile Railway Vehicle 65 65  12- Ray Kaldirma Aleti Rail Removal Tong 20 20
3- Agir Vingli Poz Otosu Heavy Crane Pose Auto 3 3 13-Ray Tasma Mases! Rai Carrying Tong 7 7
. o ) ) 14- Torklu Anahtar Torque Wrenches 288 288
4-Kar Ki Mak hoveling Mach 17 17
ar Kireme Mekinesi Srow Shoveling Machine 15- Elektronik Kaynak Makinesi Electronic Welding Machine 1 1
5- Katener Otosu Catenary Auto 4 a6 Kompres6r Compressor 17 17
6- Sinyalizasyon Mobil Bakim Araci 4 4 17-Elektrik Grubu Electric Group 156 156
Mobile Signalling Maintenance Machine 18- Elektrikli Kaynak Makinesi Arc Welder 73 73
o 19- Galisma Bolgesi Givenlik Uyari Sistemi 10 10
7- Mobil Tamir Bakim Araci 0 7 Workzone Safety Alert System
Mobile Maintenance Machine TOPLAM TOTAL 2.584 2.584
TOPLAM TOTAL 203 214  GENEL TOPLAM GENERAL TOTAL 2.937 2.936
L o Yol Muayene ve Olgiim Aletleri 2019 2020
Yol Muayene ve Olgiim Makineleri 2019 2020 Track Inspection and Measurement Tools
Track Inspection and Measurement Machines 1- Ekartman Dever Olgme Aleti 434 434
1- Yol Muayene Makinesi MPV7 Track Inspection Mach. MPV7 7 7 Measuring Instrument for Gauge and Cant
. 2- Nivo ve Mira Levelling Instrument and Rod 57 57
2- Yol ve Katener Oliim Mak. Track and Catenary Meas. Mac. 1 1 3- Ray Termometresi Rail Thermometer 148 148
3- Tahribatsiz Muayene Mak. Non-destructive Inspection Mac. 1 1+ 4-Ray Uzunluk Olcme Aleti Rail Lenght Measuring Device 70 70
4- Ultrasonik Muayene Arabast (EGO-US) 7 7 5-Elekironik Kaynak Mastan Electronic Welding Gauge 1 1
Uttrasonic Irs. Veicle (EGO-US) 6- Elektronlk‘ Ray ijm sz Asinma Qlger 1 1
Electronic Rail Profile and Wear Gauge
TOPLAM TOTAL 16 16 7 Yol Geomtrisi Olgtim Arabast (Krab) H 4
Ana Is Makineleri 2019 2020 Track Geometry Measuring Trolley (Krab)
Main Construction Machines 8- Tiinel ve Gabari Olgtim Aleti Tunnel and Height Measuring Ins. 7 7
; 9- Ray Gerilim Olciim Aleti Rail Stress Measuring Instrument 8 8
1- Ekskavator Excavator 4 4 SR
10- Tekerlek Profil Olgim Mastan 159 159
2- Yileyici Loader 28 28 Wheel Profile Measurement Gauge
3- Buldozer Bulldozer 1 1 11-Makas Dil Ucu Asinma Olcim Mastar 159 159
4- Grayder Grader 1 1 End of SW/tch (,‘lapper' Corrosion Measurement Gauge
12- Total Station Total Station 7 7
TOPLAM TOTAL n n 13- Ultrasonik Muayene EI Aleti Ultrasonic Ins. Hand Tools 8 8
GENEL TOPLAM GENERAL TOTAL 403 414 GENEL TOPLAM GENERAL TOTAL 1.100 1.100
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TCDD MEVCUT DURUM

Hemzemin Gegitlerin lyilestirilmesi ile ilgili
Yapilan Galismalar:

v 2019 yil sonunda 2.788 adet olan hemzemin

gecit sayisl yapilan iyilestirme calismalar

neticesinde 2020 yili itibariyle 2.681 adede

inmigtir.

Works Carried Out for Improvement of Level

Crossings:

v With the conducted works, the number of
level crossings decreased to 2.681 in 2020,
while it was 2.788 in 2019,

v The number of controlled level crossings was
1.188, while the number of control free level
crossings was 1.493 in 2020. While it was
558 in 2013, the number of controlled level
crossings increased to 1.188 with a 113%
increment by 2020.

v 2020 yil itibariyle hemzemin gegitlerin 1.188
adedi kontroll, 1.493 adedi ise serbest
isaretlidir. 2003 yilinda 558 adet olan kontrollU

hemzemin gecit sayisi, 2020 yili itibariyle

% 113 artisla 1.188 adet olmustur.

Kontrollii Hemzemin Gegit Sayilan 2019 2020

Number of Controlled Level Crossing

205
922

195
993

Bekeili Bariyerli Guarded Barier
Flastrli+Ganli+Otomatik Bariyerli
Winker+Bell+ Automatic Barrier

Toplam Kontrollii Hemzemin Gegit

Total of Controlled Crossing

Serbest Gegis Free Pass 1.661

TOPLAM TOTAL 2.788

*Hemzemin gecitlerin %55’ serbest, %45'i kontrolliddr.
*55% of the level crossings are free and 45% are controlled.

1121 1.188

1.493
2.681

Hemzemin gegitlerin karayolu araclar tarafindan
kullanilan gegis noktalarinin iyilestiriimesi, uyari
levhalarinin yenilenmesi, tasit trafigi yUksek ve

gorts alani sinirfl olan gecitlerin ilave glvenlik

tedbiri alinarak otomatik bariyerli, flasorlt, kamerall

ve ¢anli gecit haline getirilmesi calismalari devam
etmektedir.

Works are going on for improving the cross points
of level crossings used by on-road vehicles;
renewal of warning signs and equipping the level
crossings, which have high vehicle traffic and
limited sight area, with automatic barrier, flange,
camera and bell by taking additional precautions.

v Within the Project on Improvements of Level
Crossings, in 2020;

v Installation of 300 signboards, 318 rubber
material coatings, improvement works on
20 level crossings (arrangement of sight
distance and access road, sign completion)
and drawing warning lines for slowdown on
165 crossings were carried on.

v Projects of 93 works planned to be
constructed in overpasses and underpasses
were completed, while project preparation
studies for 103 works were continued.

v/ Hemzemin  Gegit lyilestirmeleri
kapsaminda 2020 yilinda;

v/ 300 adet isaret levhasi montaj, 318

adet kaucuk kaplamasi, 20 adet gegcitte

iyilestirme (goris mesafesi ve yaklasim yolu

dizenleme, levha tamamlama vb.) yapilmasi

ve 165 adet gecitte yavaslama uyari cizgileri

ciziimesi isleri yapilmistir.

v Alt ve Ust gecit yapim islerinde, yapimi

planlanan islerden 93 adedinin projesi

tamamlanmis, 103 adet isin proje hazirlama

calismalarina devam edilmistir.

v Proje calismalari tamamlanarak yapimina

baslanan vasita alt ve Ust gecitlerden 3

adedi 2016 yilinda, 12 adedi 2017 yilinda,

19 adedi 2018 yilinda, 7 adedi 2019 yilinda

ve 8 adedi de 2020 yilinda olmak Uzere

toplam 49 adedinin yapimi tamamlanmistir.
3 adedinin ihale sureci, 14 adedinin yapim
calismalarina devam edilmistir.

Projesi

v Construction of 49 vehicle overpasses and
underpasses in total launched upon the
completion of project studies (3 of them in
2016, 12 of them in 2017, 19 of them in
2018, 7in 2019 and 8 of them in 2020) were
completed. Tender process of 3 of them
and construction works of 14 of them were
continued.

2020 FAALIYET RAPORU



Elektromekanik Tesislerin Bakim Onarimlari

Elektrifikasyon,

sinyalizasyon

ve

telekomUnikasyon tesislerinde yapilan bakim

onarm  calismalari
sunulmustur:

asagidaki

tablolarda

CURRENT STATUES |

Maintenance and Repair of Electro-mechanic
Facilities
Maintenance and repair works performed at
electrification, signalling and telecommunication

facilities are provided in the following tables:

ELEKTRIFIKASYON TESISLERi BAKIM ONARIMLARI

MAINTENANCE AND REPAIR OF ELECTRIFICATION FACILITIES

Program Gerceklesme  Prog.Gore Gerg. %’si 2019-2020
Programme Realization Rea. % Acc. Pro. Gerg. Fark %’si
isin Cinsi Birim 2019 200 2019 2020 2019 2020 7%
Type of Work Unit
Kataner Sistemleri Planli Bakim
Schedule Maintenance for Km 5.305 5753 © 5549 5.753 105 100 4
..Catenary Systems
Kataner Sistemleri Onarimi Km 768 780 780 780 102 100 0
Repair of Catenary Systems
Telekomand Sistemleri Planli Bakim Adet
Scheduled Maintenance for Quantity 120 120 120 120 100 100 0
Tele-command Systems
Telekqmand Sistemleri Onarimi Adet' 10 10 10 10 100 100 0
Repair of Tele-command Systems Quantity
Trafo Sistemleri Planli Bakim Adet
Schedule Maintenance for Quantity 768 780 768 792 100 102 3
....... Transformer Systems
Trafo Sistemleri Onarimi Adet
Repair of Transformer Systems Quantity 768 780 768 792 100 102 3

SINYALIZASYON TESISLERi BAKIM ONARIMLARI

MAINTENANCE AND REPAIR OF SIGNALLING FACILITIES

Program Gerceklesme Prog.Gare Gerg. %’si 2019-202
Programme Realization Rea. % Acc. Pro. Gerg. Fark 70'8i
isin Cinsi Birim 2019 | 2020 2019 | 2020 @ 2019 2020 ?o?;?'z%
Type of Work Unit
Elektrikli Sinyal Planli Bakim
Scheduled Maintenance for Km 5517 5517 5.534 5534 100 100 0
Electrical Signal Facilities
Elektiki Sinyal Onanimi o AE ea 630 6300 6300 100 100 0
Repair of Electrical Signalled Facilities : Quantity
Hemzemin Gegit Koruma Sis. Planli Bak. Adet
Scheduled Maintenance for Level Quantity 12.948 12948 ¢ 12948 : 12948 100 100 0
Crossing Protection Systems
Hengmm Gegit Korum‘a Sis. Onanm Adet. 13,500 13500 13500 | 13500 100 100 0
Repair of Level Crossing Protection Sys.  Quantity
Mekanik Sinyal Tesisleri Planli Bakim Adet
Scheduled Maintenance for Quantity 2688 268 2688 288 100 100 0
..Mechanical Signal Facilities
Mekan.|k Sinyal Te3|§ler| O.nar|m| N Adet. 150 150 150 150 100 100 0
Repair of Mechanical Signal Facilities + Quantity
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HABERLESME TESiSLERi BAKIM ONARIMLARI
MAINTENANCE AND REPAIR OF COMMUNICATION FACILITIES :
Sistemleri Onarimi Adet

................... o

Gerg. Fark %’si

6.000

Repair of CCTV and Speaker Systems Quantity

Program
Programme

2019 2020

Gerceklesme
Realization

2019 2020

Prog.Gire Gerc. %’si
Rea. % Acc. Pro

2019 2020

Biri % Rea. Diff.
i 2019-2020

Unit

isin Cinsi

Type of Work

Haberlesme Sistemleri Planli Bakim

Scheduled Maintenance for

Communication Systems

Haberlesme Sistemleri Onarimi

Repair of Communication Systems

GSM-R Sistemleri Planli Bakim

Scheduled Maintenance for

GSM-R Systems

GSM-R Sistemleri Planli Bakim

Scheduled Maintenance for

GSM-R Systems

Kamerali Glvenlik ve Seslendirme

Sistemleri Planli Bakim

Scheduled Maintenance for CCTV
_..and Speaker Systems
Kamerali Givenlik ve Seslendirme

Km 12803 12803  12.803 12.803 100 100

Adet

Quantity 4500

4500 © 4500 4.500 100 100

Km 1.593 1600 : 1593 1.600 100 100

Adet

Quantity 28

1120 235 1120 100 100

377
6.000 100 100

Adet
Quantity

6.000 @ 6.000

2020 FAALIYET RAPORU



YOL BAKIM BiRIMLERININ DAGILIMI
DISTRIBUTION OF TRACK MAINTENANCE UNITS

| inite ADI omir wame

Demiryolu Bakim Servis Midirligd
Service Section of Railway Maintenance Department
Yol Mekanik Atolye Midurligu

Track Mechanical Maintenance Section
Demiryolu Bakim Midirlgi

Railway Maintenance Departure

Yol Bakim Sefligi

Track Maintenance Section

Tanm Kisim Sefligi

Section of Chiefdom of Agriculture
Kopriiler Sefligi

Section of Bridges

Kaynak Sefligi

Section of Welding

Aplikasyon Sefligi

Section of Application

Sinyalizasyon ve Haberlesme Bakim Sefligi
Chiefdom of Signalling and Communication
Elekirifikasyon Bakim Sefligi

Chiefdom of Electrification

GSM-R Bakim Sefligi

Facility Chiefdom of GSM-R

CURRENT STATUES |

x
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GARLARIN DURUMU
STATUS OF STATIONS

V.2.

Bolge Mudurltkleri bazinda gar ve istasyon
sayillarini gdsteren tablo asagida sunulmustur:

The table indicating the number of stations on the
basis of Regional Directorates is given below:

GARLARIN DURUMU

STATUS OF OUR STATIONS

Bidlgeler Regions
4

YHT HST
4

Gar Miidiirliikleri 10 8

Terminal Directorates

Gar Seflikleri

Terminal Departments

istasyon Seflikleri

Station Departments

Durak Stop

Sayding Siding

irtibat Memurlugu

Communication Officer

5
Toplam Total

10 12

10

33

2020 yiinda 64 adet gar mudurltgu, 75 adet gar In 2020, service was provided with a total of 942
workplaces, including 64 station directorates, 75
station managements, 229 station departments,
352 stops, 219 sidings and 3 railway contact

officers.

sefligi, 229 adet istasyon sefligi, 352 adet durak,
219 adet sayding ve 3 adet irtibat memurlugu

olmak Uzere toplam 942 isyeri ile hizmet verimistir.
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V 3 PERSONEL DURUMU

Tesekkilimuazin Genel Mudarlik ve Teskilleri,
Bolgeler, Liman ve Feribot Yonetimi Dairesi ve
Teskillerinde 31.12.2020 tarihi itibariyle 13.425
personeli  bulunmaktadir. Personelimizin  605’i
kadrolu memur, 7.569’u sbzlesmeli personel,
4,700’0 daimi isci, 551’1 ise gegici iscidir. Toplam
personel sayisinda gecen yila gére % 3 oraninda

bir azalma gértimektedir.

V3 1 PERSONEL MEVCUDU

CURRENT STATUES |

The total number of personnel in the General
Directorate and Offices, Regional Directorates
and Port and Ferry Management Department and
Offices is 13.425 as of the date of 31.12.2020.
Number of civil servant staff is 605, the number
of contracted personnel is 7.569, the number
of permanent worker staff is 4.700 and the
number of temporary worker staff is 551. There
is a 3% decrease in the number of personnel in
comparison to last year.

PERSONEL MEVCUDU
NUMBER OF PERSONNEL
Memur Sizlesmeli Pers. Daimi isci Gecici isci Toplam 2019-2020
Officer Contractual Pers. i Permanent Worker: Temprorary Worker Total Fark %’si

% Rea. Diff.

2019 . 2020 : 2019 2020

2019 2020 2019 2020 : 2019 2020 : of 2019-

2020
Genel Miidiirliik ve Teskilleri 212 222 1.145 1144 383 360 37 16 1.777 1.742 -2
General Directorate and Offices
Bdlgeler Regions
1. 1st 60 56 930 895 543 531 39 35 1572 1517 -3
2.2nd 9% 102 1.054 996 672 624 24 22 1.846 1.744 6
3.3rd 49 51 815 800 526 531 42 38 1432 1.420 -1
4. 4th 39 35 794 759 568 578 50 61 1451 1433 -1
5. 5th 38 36 869 839 391 392 184 182 1482 1.449 -2
6. 6th 45 35 866 848 512 494 66 68 1.489 1.445 -3
7.7th 30 3 562 542 510 488 22 18 1124 1.079 -4
YHT Bilge Miidiirliigii 8 9 307 323 90 80 2 2 407 414 2
HST Region Directorate
Bolgeler Toplami 365 355 6.197 6.002 3.812 3.7118 429 426 10.803 : 10.501 -3

Sum of Regions

Genel Miidiirliik+Bdlgeler 577 577 7.342 7.146
General Directore+Regions

Liman ve Feribot Yonetimi

Daire ve Te$k|"er| 29 28 494 493
Port and Ferry Management

Department and Offices

Genel Toplam General Total: 606 605 1.766 7.569
Toplam icin. Pay %’si 4 5 56 56

Share of % in Total

4195 4.078 466 442 12.580 | 12.243 -3

669 622 120 109 1.242 1.182 5

4.864 4.700 586 551 13.822  13.425 -3
35 35 4 4 100 100
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Tesekkulimuzde gbrev yapan memur sayisi 2019
ylinda 606 iken, 2020 yilinda 605’e, sdzlesmeli
personel sayisl ise 2019 yilinda 7.766 iken, 2020
ylinda 7.569’a, daimi is¢i sayisi 2019 yilinda
4.864 iken, 2020 yiinda 4.700’e ve gegici isci
sayisl 2019 yilinda 586 iken 2020 yilinda 551’e

dismustar.

The number of officers working at our Enterprise
decreased to 605 in 2020, while the figure was 606
in 2019 and the number of contracted personnel
decreased to 7.569 in 2020, while the figure was
7.766 in 2019, the number of permanent workers
decreased to 4.700 in 2020, while the figure was
4.864 in 2019 and the number of temporary
workers decreased to 551 in 2020, while the
figure was 586 in 2019.

Men

Toplam personelin % 5’ini kadinlar, % 95’ini

erkekler olusturmaktadir.

2020 FAALIYET RAPORU

PERSONEL MEVCUDU
NUMBER OF PERSONNEL
14,000 13.822
13.425
12.000
10.000
8.000
7.766
{569 = 2019
6.000
4.864 4700 [ 2020
4.000
2.000
606 605 586 551
[
s LA
Memur Sozlesmeli Daimi sci Gegici Isci Toplam
Officer Contractual Pers. Permanent Worker Temprorary Worker Total
%95
Erkek

%5

Kadin
Women

5% of the total personnel consist of female, while

95% consists of male personnel.



x
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V 3 2 HiZMET SURELERINE GORE PERSONEL DURUMU
»WJné=s PERSONNEL BY THE PERIOD OF OFFICE

HiZMET SURELERINE GORE PERSONEL DURUMU

PERSONNEL BY THE PERIOD OF OFFICE

Hizmet Siiresi Memur Sozlesmeli Daimi isci Genel Toplam
Period of Office Officer Contractual Permanent Worker General Total
Kadin Erkek Kadin Erkek Kadin Erkek Kadin Erkek : Toplam %
Female Male Female Male Female Male Female Male Total : Number
0-5 Y1l Years 0 5 14 622 1 1.004 152 1.631 1.783 14
6-10 Y1l Years 1 8 163 757 7 1.269 171 2.034 2.205 17
11-20 Y1l Years 1 27 108 980 10 1.077 119 2.084 2.203 17
21-30 Yil Years 9 163 %8 2.881 9 1.004 116 4.048 4.164 32
30+ Y1l Years 22 369 116 1.703 1 308 139 2.380 2.519 20
Toplam Total 33 572 626  6.943 38 4.662 697 12.177 :12.874 : 100
*Gegici isci dahil degildir. *Temporary workers aren’t included.
Personelimizin hizmet sUrelerine gére durumu When our personnel’s period of office is analysed,

incelendiginde % 14°Un0n 0-5 yil, % 17’sinin 6-10
yil, % 17’sinin 11-20 yil, % 33’'Undn 21-30 yil ve

% 19’unun 30 yil Gzeri hizmet suresine sahip
oldugu gériilmektedir. years and 19% over 30 years.

it's seen that 14% of them have worked 0-5 years,

17% 6-10 years, 17% 11-20 years, 33% 21-30

HiZMET SURELERINE GORE PERSONEL DURUMU

PERSONNEL BY THE PERIOD OF OFFICE

3.000 2:881
2.500
2.000
1.703
1.500
1269 1077
980
1,000 — L0 s
62
500
o7 369 . : 308
119 2 g 163 141108 %116 171009
ooz s ] wlwli —
Kadin Erkek ~ Kadin ~ Erkek ~ Kadin “Erkek
Female Male Female Male Female Male
Memur Officer Sozlesmeli Contracted Daimi Isci Permanent Worker
Mo-5Vil Years [ 6-10 Vil Years M 1120V Years I 21-30Yil Years ] 30+ Vil Years
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MEMUR VE SOZLESMELi PERSONELIN EGITiM DURUMU
EDUCATIONAL STATUS OF OFFICERS AND CONTRACTED PERSONNEL

Memur
Officer

2019 2020

Viksekokul ve Uzeri Col. and Further 606 605
Lise ve Dengi High School and Eq. 0 |
Ortaokul Secondry School

Toplam Total

Personelimizin egitim durumlarina gére dagilimina
bakildiginda % 2’sinin ortaokul, % 18’inin lise ve
dengi okul, % 80’inin ise yUksekokul ve Uzeri

egitim seviyesine sahip oldugu gdortlmektedir.

2020 FAALIYET RAPORU

: Sozlesmeli Personel Toplam : Top. igin. Pay %’si

. Contractual Pers. Total . Share % in Total

580 5903  64% 6508 o w®
1639 1462 1639 1462 .18
| | 2

When the educational status of our personnel
is analysed, it is seen that 2% of them are
secondary school graduates, 18% are high
school and equivalent schools graduates and

80% are university graduates and postgraduates.

2010 2020 2019 2020 | 2019 2020



Ortaokul

Secondary School

Yiksekokul ve Uzeri egitim seviyesine sahip
personelimizin brans bazinda dagiimi asagidaki
tabloda gdsterimektedir. Bu grupta yer alan
personelimizin %24’ mihendis ve mimar, %
1,1’i doktor ve avukat ile %74,9'unun ise diger
branslarda oldugu gértimektedir.

Yuksekokul ve
Uzeri
University and
Further

Lise ve Dengi
High School and
Equivalents

Distribution of professions of our personnel with
higher education and postgraduate diplomas is
shown in the following table. It is seen that 24%
of the personnel within this group are engineers
and architectures, 1,1% are doctors and lawyers
and 74,9% have other professions.
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PERSONELIN EGITiM DURUMLARINA GORE DAGILIMI

DISTRIBUTION OF THE PERSONNEL BY EDUCATION LEVELS

Memur Sozlesmeli Personel Toplam Top. icin. Pay %’si
Officer Contractual Pers. Total Share % in Total
2019 2020 2019 2020 2019 2020 2019 2020
Miihendis ve Mimar 144 146 1.386 1.419 1.530 1.565 23,6 24,0
Engineer and Architecture
Doktor ve Avukat Doctor and Lawyer 1 1 62 58 73 69 11 11
Diger Yiiksekokul 451 448 4.442 4.426 4893 4.874 753 749
Other Bachelor’s Degree
Toplam Total 606 605 5.890 5.903 6.496 6.508 100 100
V 3 PERSONEL HAREKETLERI
¥ PERSONNEL MOVEMENTS

2020 yili icerisinde emeklilik, istifa, 6lUm, nakil,

isten ¢lkarma ve diger nedenlerle 689 personel

TesekkulimUzden ayrilirken;

askerlik  dénusu,

acikktan atama,

statl  degisikligi

ve diger

nedenlerle 327 personelin atamasi yapilmistir.

While the number of leavings from our Enterprise

because of

retirement,

resignation,

death,

transfer, dismissal and other causes was 689;
the number of appointed personnel was 327
with outside appointment, returning from military,
status change and other reasons in 2020.

AYRILMALAR
LEAVINGS

Memur Sozlesmeli Daimi isci Toplam

Officer Contractual Permanent Worker Total
Emekli Retirement 28 189 342 559
istifa Resignation 1 13 4 18
Oliim Death 0 7 2 9
Nakil Transfer 0 2 0 2
Cikarma Dismiss 0 5 5 10
Diger Other 1 24 66 91
Toplam Total 30 240 419 689

ATAMALAR
APPOINTMENTS

Memur Sozlesmeli Daimi Isci Toplam

Officer Contractual Permanent Worker Total
Aciktan Atama Outside Appointment 0 13 17 184
Bagh Ort. Nakil Transfer from Affiliated Comp. 0 0 0 0
Askerlik Doniisii Returning from Military 0 0 52 52
Goreve fade Returning to Duty 0 0 0 0
Ozel Kanuna Tabi Subject to Special Law 0 0 0 0
Kurum ici Nakil Transfer within the Org. 0 0 0 0
Statii Degisikligi Status Change 24 0 0 24
Diger Other 5 30 32 67
Toplam Total 29 43 255 327
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V 3 5 HiZMET ALIMI KAPSAMINDA GOREV YAPAN PERSONEL DURUMU

Tesekkulimizde hizmet alimi kapsaminda; arag Within service procurement to our Enterprise,
kiralama, bakm ve onarm, guvenlik, tasima, the number of personnel working in the fields
temizlik, yemekhane ve diger islerde gérevli 2019 of car renting, maintenance and repair, security,
yiinda toplam 3.753 personel gérev yaparken, transportation, cleaning, cafeteria and other
2020 yilinda toplam 4.042 personel gorev services was 4.042 in 2020, while the figure was
yapmistir. 3.753in 2019.

HiZMET ALIMI KAPSAMINDA GOREV YAPAN iSGi SAYILARI

NUMBER OF PERSONNEL EMPLOYED WITHIN THE SCOPE OF SERVICE PROCUREMENT

2.800
2.501
2.400
2.279
2.000
1.600
1.200 | 2019
920 987 B 2020
800
4
" 206 209 251220
46 46 69 77
- l1—-T N
Arag Bakim ve Givenlik Tasima Temizlik Yemekhane *Diger
Kiralama Onarim Security Transportation  Cleaning Cafeteria *Other
Car Renting ~ Maintenance Services
and Repair

*Diger Kategorisindeki Hizmetler: Kamulastirma isleri, Tasinmazlarin Degerlendirmesi, Muhabere isleri, Cagr Merkezi, Ascibasi,
Ascl, Garson, Gida Muhendisi, Cevre Yonetim ve Denetimi, Acil Midahale Hizmet Alimi vb.

*Other Services: Expropriation Services, Assessment of Immovables, Communication Operations, Call Center, Cook, Chief,
Waiter, Food Engineer, Environmental Management and Surveillance, Emergency Response Service.
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ISLETME FAALIYETLERI

VI m OPERATIONAL ACTIVITIES

VI ALTYAPI YONETIMi FAALIYETLERI

* INFRASTRUCTURE MANAGEMENT ACTIVITIES

Vi1 TRAFIK YONETiMi FAALIYETLERI
= B« ¥« TRAFFIC MANAGEMENT ACTIVITIES

TesekkUlimdz, yeniden yapllanma  sUreci
sonrasinda, 6461 sayili Turkiye Demiryolu
Ulastirmasinin ~ Serbestlestiriimesi  Hakkindaki
Kanun ile ulusal demiryolu altyapr agi Gzerindeki
demiryolu trafigini tekel olarak yénetme gorevini

Ustlenmistir.

Bu kapsamda, tasarrufunda olan ve olmayan
demiryolu altyapisi tzerinde verdigi trafik yonetimi
hizmeti karsiiginda, butdn tren isletmecileri icin
esit sartlar iceren ve ayrmcilik olusturmayan bir
sekilde trafik yonetimi faaliyetini yUrdtmekte ve
bu hizmet karsiiginda trafik yénetimi Ucretlerini
belirleyerek ilgili Demiryolu Tren isletmecilerine
tahakkuk ettirmekte ve tahsil etmektedir.

2020 FAALIYET RAPORU

Following the restructuring process, our
Enterprise undertook the task of managing the
railway traffic on the national railway network as
a monopole with the Law No. 6461 about the
Liberalization of Railway Transport Sector in
Turkey.

Within this context, our Enterprise conducts traffic
management activities in a way to constitute
equal conditions and non-discrimination for all
railway undertakings in exchange for the traffic
service in its possessions and for the services
it doesn’t have in its possessions and it has the
traffic management fees accrued by designating
the fees to Railway Undertakings in exchange for
the traffic service and collects the fees.



OPERATIONAL ACTIVITIES

Vi1 HAMTON-KM’YE GORE TREN TRAFIGi

2020 yilinda, TCDD demiryolu altyapisi Uzerinde
2019 yilina gére % 6 oraninda azalma ile 32.398
milyon hamton-km tren trafigi olusmustur.

32.398 million gross-km train traffic was produced
in 2020 with a decrease of 6% in comparison to
2019, on the TCDD railway infrastructure.

TRENLERE GORE HAMTON-KM

"~ GROSS TONNE-KM ACCORDING TO TYPES OF TRAINS

Hareket Uniteleri 2019 2020 Fark %’si
Movement Units Difference %
Banliyd Suburban 2.962 3.855 30
Anahat Mainline 6.321 2.352 -63

Yiik Freight 25.161 26.183 4

Is Treni Service Train 178 8 -9
Toplam Total 34.622 32.398 -6

TCDD demiryolu altyapisi tzerinde gerceklesen
tasima Uretimlerinde (hamton-km), 2020 yilinda
2019 yilina gére banliyd trenlerinde % 30 ve yUk
trenlerinde % 4 oraninda artis olurken, anahat
trenlerinde % 63 ve is trenlerinde % 96 oraninda
azalma olmustur. Toplam hamton-km‘de ise % 6
oraninda azalmistir.

V1.1.1.2. TREN-KM'YE GORE TREN TRAFIG

2020 yilinda, TCDD demiryolu altyapisi Uzerinde
2019 yilina gére % 21 oraninda azalma ile 46.240
bin tren-km tren trafigi olusmustur.

In 2020, while there was an increase of 30% in
commuter trains and 5% in freight trains, there
was a decrease of 65% in mainline trains and 96%
in service trains in transportation productions
(gross tone-km) performed on the TCDD railway
infrastructure in comparison to 2019. There was
totally a decrease of 6% in gross tone-km.

In 2020, there has been train traffic of 46.240
train-km with a 21% decrease on the TCDD
railway infrastructure compared to 2019.

TRENLERE GORE TREN-KM

TRAIN-KM ACCORDING TO TRAINS

Bin Thousand.

Hareket Uniteleri 2019 2020 Fark %’si
Movement Units Difference %
Banliy6 Suburban 11.242 11.684 4
Anahat Mainline 20.853 7.363 -65

Yiik Freight 24.221 25.271 4

is Treni Service Train 1.924 1923 0
Toplam Total 53.240 46.241 21

TCDD demiryolu altyapisi Uzerinde gerceklesen
tasima Uretimlerinde  (tim  Demiryolu  Tren
Isletmecileri danhil) (tren-km), 2020 yilinda 2019
yilina gére banliyd trenlerinde (iIZBAN dahil) % 4 ve
yUk trenlerinde % 4 oraninda artis olurken, anahat
trenlerinde % 65 oraninda azalma olmustur.
Toplam tren-km % 21 oraninda azalmistir.

In the transportation production (including all
Railway Undertakings) (train-km) on the TCDD
railway infrastructure in 2020 compared to
2019, while there has been an increase of 4%
in commuter (including iZBAN) and 4% in freight
trains, there has been a decrease of 65% in
mainline. Total train-km decreased by 21%.
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VI1 2 SEBEKE YONETiMi FAALIYETLERI

Tesekkullimiz, 1 Mayis 2013 tarihinde Resmi Our Enterprise has been authorized as
Gazetede  yayimlanarak  yUrlrlige  giren, Railway Infrastructure Operator on the railway
6461 sayli Turkiye Demiryolu Ulastirmasinin infrastructure involved in the national railway
Serbestlestirimesi Hakkinda Kanun ile ulusal infrastructure network and on the sections of the

demiryolu altyapr agi icinde yer alan ve devletin railway infrastructure in the possession of the

tasarrufundaki demiryolu altyapisinin kendisi

ne State that are assigned to itself under “Law No.

devredilen kismi  Uzerinde Demiryolu  Altyapi 6461 on the Liberalization of Railway Transport

Isletmecisi olarak yetkilendirilmistir.

Sector in Turkey”; published in Official Gazette

Yolcu ve yik tasmacili@i yapmak Uzere and came into force on 1st May 2013.
Tesekkulimuz Bagl Ortakligr statlstinde TCDD TCDD Tasmacilk AS was established with

Tasimaciik AS kurulmus ve Demiryolu Tren
Isletmecisi (DTi) olarak yetkilendirilmistir. Ayni
zamanda ulusal demiryolu altyapi aginda tren
isletmeciligi yapmak isteyen diger kamu tizel kisi

ve sirketlerin de Ulastirma ve Altyapi Bakanligr’
basvurarak DTI olarak yetkilendirilebilmeleri

tren isletmeciligi yapabilmeleri mUmkin hale

gelmistir.

6461 saylll kanunun tamamlayicisi niteligindeki

Subsidiary status to our Enterprise to transport
passenger and freight and was authorized as
Railway Undertaking (RU). In addition, it was
made possible for public legal entities and
companies to apply to the Ministry of Transport
and Infrastructure and be authorized as RU and

na
ve
to operate trains.

Studies for a secondary legislation for Law No.
6461 have been conducted by the Ministry of

ikincil mevzuat calismalar Ulastirma ve Altyapi
Bakanligr Ulastirma Hizmetleri Dizenleme Genel

Mdarlugu (UHDGM) tarafindan yurGttimektedir.
Bu kapsamda vyayinlanan Demiryolu Altyapi

Erisim ve Kapasite Tahsis Yonetmelidi
Demiryolu isletmeoiligi Yetkilendirme Yonetmeli

kapasite yonetim faaliyetlerinin - gercevesini

olusturmaktadir.

Tesekkulimdz; ilgili - mevzuat  kapsaminda,
tasarrufundaki  demiryolu altyapisini - serbest,
adil, seffaf ve strdurUlebilir bir rekabet ortaminda
guvenli bir sekilde isletmek Uzere ve 6461

Transport and Infrastructure Directorate General
for Regulation of Transport Services (UHDGM).
The Regulation on Railway Infrastructure Access
and Capacity Allocation and the Regulation on
Authorization of Railway Operation issued in this
context form a frame for capacity management
activities.

ve
gi,

Within the scope of the applicable legislation,
our Enterprise has been restructured to safely
operate the railway infrastructure in its possession
in a free, fair, transparent and sustainable

sayill kanunun tamamlayicisi niteligindeki ikincil competition environment and to put it into service

mevzuat c¢alismalari sonucunda, Ulastirma

Altyapr  Bakanligl tarafindan yetkilendirilec

Demiryolu Tren isletmecilerinin hizmetine sunm

amaciyla yeniden yapilanmistir.

ve of Railway Undertakings to be authorized by the
ek Ministry of Transport and Infrastructure through
ak secondary legislation studies which partake as
supplementary of Law No. 6461.

6461 sayill kanun sonrasi demiryolu sektériinin Workflow in train operation in our country has

yeni yapisina ve AB mevzuatina uygun olarak been re-determined in compliance with the new

Ulkemizde tren isletmeciliginde is akiglar yeniden structure of the railway sector after Law No. 6461
belirlenmis ve 01.01.2017 tarihinden itibaren and with EU legislation and was carried into effect

uygulanmaya baslanmistir.

2020 FAALIYET RAPORU
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ULASTIRMA VE ALTYAPI BAKANLIGI
MINISTRY OF TRANSPORT AND INFRASTRUCTURE

Diizenleme ve Denetleme Otoritesi

_ ULASTIRMA HIZMETLERI
DUZENLEME GENEL MUDURLUGU

(Emniyet, Lisans ve Rekabet Makami)
Regulatory Body

GENERAL DIRECTORATE OF
TRANSPORTATION SERVICES
REGULATION

(Safty, Licence and Competition Authority)

Altyapi Hizmet Sunucusu:
T.C. DEVLET DEMIRYOLLARI ISLETMESI
(TCDD)

Sahibi: Devlet
Infrastructure Service Provider:
TURKISH STATE RAILWAYS (TCDD)
Owner: State

Bu kapsamda;
" Sebeke Bildiriminin hazirlanmasi ve ilani,
v DT kapasite taleplerinin alinmasi,

v Kapasite taleplerinin degerlendirilerek
kapasite tahsisinin yapiimasi (Genel ve gunlik
tren planlamalarinin yapilarak Genel Orer’in
hazirlanmasi),

/ DTller ile Erisim Sozlesmeleri ve Cerceve
Anlasmalarinin yapimasi,

v Altyapi erisim Ucretleri, ek ve yardmci hizmet
Ucretlerinin kontroll ve faturalandirimasi,

v Tren seyir simllasyonlarinin hazirlanmas,

kapasite kullanim oranlarinin belirlenmesi ve
kapasite gelistirme dnerilerinin hazirlanmasi,

/ DTller ile altyapl birimleri ve Ulastirma ve
Altyapl Bakanligi arasinda koordinasyonun
saglanmasi ve benzeri islemler Tesekkulimuz
tarafindan yurttilmektedir.

DEMIRYOLU
KOORDINASYON
CALISMA
GRUBU

RAILWAY
COORDINATION
WORKING
GROUP

Altyapi Kullanicilari:

TCDD TASIMACILIK AS
Sahibi: Devlet / TCDD Bagl Ortakligi
Infrastructure User:

TCDD Tasimacilik AS
Owner: State/TCDD’ Affiliated

Corporation

Bagimsiz inceleme ve Tavsiye Birimi

ULASIM EMNIYETI INCELEME MERKEZI
BASKANLIGI

(Karayolu, Demiryolu, Denizyolu, Havayolu)
Independent Investigation and
Advisory Unit
ACCIDENT SEARCH AND
INVESTIGATION BOARD
(Highway, Railway, Maritime, Airway )

Diger Altyapi Kullanicilari:
DEMIRYOLU TREN iSLETMELERI
Sahibi: Ozel Sektor

Other Infrastructure Users:
RAILWAY TRAIN OPERATORS
Owner: Private Sector

In this context;

v

v

Preparation and declaration of the Network
Statement,

Reception of RU capacity demands,

Assessment of capacity demands and
allocation of capacity (devising general
and daily train schedule and preparation of
General Timetable),

Arranging Access Contracts and Framework
Agreements with RUS,

Checking and billing of infrastructure Access
charges, additional and auxiliary service fees,

Preparation of running train  simulation,
determining capacity utilisation rates and
preparation of capacity building proposals,

Facilitating  coordination  between  RUs
and infrastructure units and the Ministry of
Transport and Infrastructure, and suchlike
activities are conducted by our Enterprise.
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Vi121 SEBEKE BILDIRIMININ HAZIRLANMASI VE ILANI
"""=""" PREPARATION AND DECLARATION OF THE NETWORK STATEMENT

Sebeke Bildirimi kapsaminda DTP’lere verilen Information given to RUs within the Network
bilgiler; Statement;

e TCDD'nin tasarrufundaki demiryolu e Processes and terms for general conditions,

altyapisinin kullanimina iliskin genel sart, application and capacity allocation regarding

basvuru ve kapasite tahsis stirecleri ve the utilisation of the railway infrastructure in

kosullari, TCDD’s possession,

e Kapasite tahsisi slirecinde goz oniinde e Subjects to be considered during capacity

bulundurulmasi ve yerine getiriimesi gereken allocation process and be fulfilled,

hususlar, . . . :
e Railway infrastructure and provided services,

* Demiryolu altyapisi ve verilen hizmetler, e |nfrastructure access charges and charging

of services provided by TCDD.

e Altyapi erisim (cretleri ile TCDD tarafindan
saglanan hizmetlerin tcretlendirilmesi.

08.12.2019-12.12.2020 ddnemini  kapsayan Train operation was provided within the framework
“2020 Donemi Sebeke Bildirimi”  hikUmlerine of the capacity allocated in accordance with the
gore tahsisi yapilan kapasite gergevesinde tren provisions of “2020 Network Statement” covering

isletimi saglanmistr. 08.12.2019-12.12.2020 period.

On 15.12.2019, the “2021 Network Statement”
covering the period of 13.12.2020-11.12.2021
was published, the capacity requests of the RUs
were received and the allocation procedures
were completed. In addition, the “2022 Network

15.12.2019 tarihinde ise 13.12.2020-11.12.2021
dénemini  kapsayan “2021 Ddnemi Sebeke
Bildirimi” yayinlanarak DTi’lerin 2021 yili kapasite
talepleri alinarak tahsis islemleri tamamlanmistir.

Aynca  18.12.2020  tarihinde  12.12.2021- Statement” covering the period of 12.12.2021-
10.12.2022 ddnemini kapsayan “2022 Donemi 10.12.2022 was published on 18.12.2020
Sebeke Bildirimi” yayinlanarak DTi’lerin 2022 il and capacity request applications of RUs were

icin kapasite talep basvurular baslatimistir. initiated for 2022.

e i
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Vii22 KAPASITE TALEPLERININ ALINMASI

2020 yilinda DTi’lerin kapasite talepleri https:/
kapasite.tcdd.gov.tr/tcdd adresinde yer alan
“Kapasite Yonetim Sistemi (KYS)” Uzerinden

alinmaya devam etmistir.

OPERATIONAL ACTIVITIES

In 2020, the capacity demands of the RUs
continued to be received over the “Capacity
Management System (CMS)” at https://kapasite.
tcdd.gov.tr/tcdd.

Vi123 KAPASITE TALEPLERININ DEGERLENDIRILEREK KAPASITE TAHSISISININ YAPILMASI

Sebeke  Bildirimi

déneminde sektérde Demiryolu Tren isletmecisi

hUkdmlerine  gdre, 2020

olarak faaliyet gosteren TCDD Tasimacilk AS,
IZBANAS, Kérfez Ulastirma AS ve OMSAN Lojistik
AS tarafindan iletilen 21.797 adet kapasite talebi
isleme alinarak tahsis islemi gergeklestirilmistir.

Kapasite Yonetim Sistemi ile yapilabilen
islemler;
DTi'lerin kapasite taleplerinin alinmasi,

Kapasite taleplerinin degerlendirilerek
kapasite tahsisinin yapiimas,

Yapilan kapasite tahsisinin DTi'lere

bildirilmesi,

Erisim sézlesmelerinin (e-imza ile)
imzalanmasi,

DTi'lere sunulan ek ve yardimcl
hizmetlerin belirlenmesi ve
faturalandirimasi.

Pursuant to the Network Statement provisions,
21.797 capacity requests made by TCDD
Tasimacilik AS, IZBAN Inc., Kérfez Transportation
Inc., and OMSAN Logistic Inc. operating as
Railway Undertakings in railway sector, were
received and allocations were made in 2020
period.

Activities that can be done with Capacity
Management System;

e Receiving capacity demands from RUs

e FEvaluation of capacity demands and
capacity allocation,

e [nforming RUs of the capacity allocation
made,

e Signing of access contracts (with
e-signature),

e (Checking and billing of additional and
auxiliary service fees offered to RUS.
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Vii1.24 DTI'LER ILE ERISIM SOZLESMELERI VE GERGEVE ANLASMALARININ YAPILMASI

Erisim Sézlesmesi, bir Demiryolu Tren Isletmecisi An Access Contract is a legally binding contract
ile bir Demiryolu Altyapi Isletmecisi arasinda kamu between a Railway Undertaking and a Railway
hukuku veya 0zel hukuk uyarinca akdedilen, akit Infrastructure Operator that is concluded in
taraflarin hak ve yukimlalUklerini, bir sebeke accordance with public law that specifies the
bildiriminde belirtilen tahsis doneminden daha rights and obligations of the contract parties and

uzun bir dénem boyunca uygulanacak Ucretleri the charges that is going to be imposed for a

belirleyen  ve  hukuki

baglayiciidr  bulunan longer period than the allocation period indicated

anlasmadrr. in the Network Statement.
Altyapl  kapasite tahsis basvurular  olumiu Access Contractis signed betweenthe RUswhose
sonuclanan DTi'ler ile altyapi kapasite tahsisi applications for infrastructure capacity allocation

yapan Demiryolu Altyapi Isletmecisi arasinda, were granted and the Railway Infrastructure

sebekeye erisim izni saglayan Erisim Sozlesmesi Operator who makes the infrastructure capacity

imzalanmaktadir. 2020 yilinda 297 adet Erisim allocation, enabling access to the network. 297

Sozlesmesi imzalanmistir. Access Contracts were signed in 2020.

Cerceve Anlasmasi, bir Demiryolu Tren Isletmecisi First Framework Agreement specifying the rights

ile bir Demiryolu Altyapi Isletmecisi arasinda kamu and obligations of the contract parties between a

hukuku veya 6zel hukuk uyarinca akdedilen akit, Railway Undertaking and a Railway Infrastructure

taraflann hak ve yukUmlUlUklerini, bir sebeke Operator that is concluded in accordance with

bildiriminde belirtilen tahsis déneminden daha public law or private law and the rights and

uzun bir dénem boyunca uygulanacak hak ve obligations that is going to be imposed for a
yukUmlUltkleri belirleyen ik Cergeve Anlasmas, longer period than the allocation period indicated
Tesekkulimiz ile sektdrde faaliyet gosteren ozel in the Network Statement was signed between
sektdr Demiryolu Tren Isletmecilerinden  birisi our Enterprise and Korfez Transportation Inc.
olan Korfez Ulastirma AS arasinda, 2019-2023 which is one of the private sector Railway
dénemini kapsayacak sekilde imzalanmistir. Undertakings, covering the 2019-2023 period.

ALTYAPI ERiSiM UCRETLERI, EK VE YARDIMCI HiZMET (CRETLERININ KONTROL( VE
VIi125 FATURALANDIRILMASI

imzalanan  Erisim  Soézlesmesi  karsiliginda, In return for the Access Contract signed, our

Tesekkulimizce muUsterilere verilen hizmetlere Enterprise compiles service data for services

yonelik, mUsteri ve tren tipi bazinda yuzbinlerce provided for customers on customer and train

hizmet verisi her ay derlenmekte, her hizmet icin type basis every month, issues an average 71

ayn fatura olmak Uzere ortalama 71 adet fatura invoices individually for each service and prepares

kesilerek yaklasik 42.000 sayfa fatura detayini about 42.000 pages of invoice annex containing

icerir fatura eki hazirlanmaktadir. invoice detail.

TesekkUlimizin ana gelir kaynagini  Altyapi The main source of income of our Enterprise
Erisim Ucretleri ile Ek ve Yardimci Hizmet gelirleri consists of Infrastructure Access Charges and

olusturmaktadir.

2020 FAALIYET RAPORU
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ALTYAPI TREN SEYIR SIMULASYONLARININ HAZIRLANMASI, KAPASITE KULLANIM
VI1.26 ORANLARININ BELIRLENMESI VE KAPASITE GELISTIRME ONERILERININ HAZIRLANMASI

Tesekkulimizce, TCDD hatlarinda isletilecek

trenlerin, arac cinsi ve tren tlrlerine goére seyir

simulasyonlari  hazirlanmasi faaliyetine 2020

yllinda da devam edilmistir.
Ayrica:

v Mevcut hat kapasitelerinin hesaplanmasi,

v/ Lokomotif ve kanca gekerlerinin hesaplanmasi,

v Ulastirma ve  Altyapi  Bakanlidi  ve
Tesekkulimizce etlt projeleri hazirlanacak
veya yapim asamasina gegilecek projelerin
kapasite analizleri, raporlamasi ve proje
althklarinin olusturulmasi,

v Dar kapasiteli hat kesimlerinin kapasitelerinin
arttinlmasi ¢alismalar ydrttaimastar.

Our Enterprise continued to prepare running

simulations according to vehicle and train type of

trains to be operated on TCDD lines in 2020.
Furthermore, works are underway to;

 Calculate the current line capacity,

+ Calculate the locomotive and hooked hauling,

v Make capacity analysis, report and form the
Project base of the projects whose survey
projects are to be made or projects to be
moved to construction phase by the Ministry
of Transport and Infrastructure and our
Enterprise,

v Expand track sections with limited capacity.

DTI'LER ILE ALTYAPI BIRIMLERI VE ULASTIRMA VE ALTYAPI BAKANLIGI ARASINDA

VI.1.2.7. KOORDINASYONUN SAGLANMASI

Tesekkulimiz, altyapl yapim ve bakim isleri ile
ilgili birimleri ile Demiryolu Tren Isletmecilerinin
taleplerini dikkate alarak, yapim ve bakim islerinin
orer planina entegrasyonunu saglamaktadir.

Yapim ve bakim iglerinin, trafik dizenlemeleri ile
koordinasyonu yapllarak, hatlarin kapatimasini
gerektiren durumlar, uzun sdreli calismalar
programlandinimakta ve Sebeke Bildiriminde
yayinlanmaktadir. Bu  kapsamda  ydritllen
faaliyetlere 2020 yilinda da devam edilmistir.

Our Enterprise takes into consideration the
requests of its units related to infrastructure,
construction and maintenance works and
Railway Undertakings and provides integration
of construction and maintenance works into the
timetable.

Construction and maintenance works are
coordinated with the traffic regulations, the
situations requiring the closure of the lines and
the long-term studies are mapped out and
published in the Network Statement. Activities in
this context continued to be carried out in 2020
as well.
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DTi TRENLERI iLE TCDD TRAFIK VE BAKIM BIRIMLERi DENETIMi
VI.1.28.

DTI trenleri ve TCDD i birimlerinin (Gar, istasyon, As a result of the meetings held with our Ministry,
Trafik Kumanda Merkezleri ve Bakim Birimleri) RU’s and TCDD’s internal units for the inspection
denetimi amaciyla Bakanligimiz, DTi’ler ve TCDD of RU’s trains and TCDD's Internal units (Terminals,

ic birimleriyle yapilan toplantilar sonucu denetim Stations, Traffic Control Centres and Maintenance
yaplimasina ihtiyac duyulmustur. Units), it was required to conduct an inspection.

Kurulan komisyonlar marifetiyle denetimin amag, Within the framework of the studies for the purpose,

usul ve esaslarinin yapiimasina yonelik calismalar procedures and principles of the inspection by

cercevesinde, komisyon raporlar ve istisareler means of the appointed commissions and as a

sonucunda mevzuat galismalarina baslanmistir.
Denetimlerin dogrudan boélge muduartne bagli
olarak gobrev vyapacak “Bdlge Kontroldrleri”

tarafindan yapimasina karar

tarafindan goreviendirmeler yapilmistir.
Denetimlerin yapiimasi amaciyla Egitim Dairesi

Baskanliginca egitim program
birimlerinde goérev yapan 18
Kasim ayinda egitim verilmi
hazirlanan staj programiyla

personeli egitimi tamamlanmistir.

2021 vyl Sebeke Bildirimine

result of the commission reports and consultations,

the legislative studies have started. It was decided

that the inspections would be carried out by

“Regional Controllers” who would work directly

under the regional director, and appointments

were made by the Director General.

For the inspections to be conducted, a training

program was prepared by the Training Department

and 18 personnel working in TCDD units were

trained in November 2020. Inspection personnel

training was completed with the internship

program provided after the training.
eklenen maddeler Following the items added to the 2021 Network

verilmis ve makam

I hazirlanarak TCDD

personele 2020 yili

stir. EQitim sonrasi
beraber denetim

ile 01.01.2021 tarihinden itibaren test ortaminda Statement, inspections started as of 01.01.2021

denetimlere baslanmistir.

in a test environment.

Mevzuat hazirlama usul ve esaslarina gore The “Regional Controllership Directive”, drafted in

hazirlanan  “Bdélge  Kontrol
Yonetim  Kuruluna  sunulm
Musavirligine gdnderilmistir.

orlagu - Yonergesi” accordance with the procedures and principles
ak Uzere Hukuk of drafting legislation, was sent to the Legal
Consultancy to be submitted to the Board.

VI 1 3 EMNIYET VE RiSK YONETiMi FAALIYETLERI

Tesekkulimiz, yeniden yapilanma  sUreci Following the reconstruction, our Enterprise has
sonrasinda, ulusal demiryolu altyapi agi Uzerindeki undertaken the task of monopolising the railway
demiryolu trafigini tekel olarak yonetme gorevini traffic on the national railway infrastructure
UStlenmlStlr network.
Bu kapsamda, Ulusal demiryolu altyapi ag In this context, studies are being conducted

Uzerinde olusacak trafigin e

yonetilebilmesi  ve trafik yonetimi  strecinde
olusabilecek risklerin dnceden belirlenerek en aza
indirilmesi amaciyla ¢alismalar yurattimektedir.

Tesekkulimuzde, 2020 il

Risk Yonetimi kapsaminda yurGtilen faaliyetler

mniyetli bir sekilde to manage the traffic, to occur on the national

railway infrastructure network, in a safe manner
and to predetermine and minimize the risks that
may arise in the traffic management process.
The activities carried out in 2020 as part of Safety
and Risk Management within our Enterprise are

inda Emniyet ve

sunlardr;
7/ Altyapi isletmeciligi Yapilan Mevcut Hatlar icin as follows:
Risk Yénetimine Ait 1901 Nolu Genel Emirde v Steps determined within risk management
belirlenen risk yonetim strecinde belirlenen process specified by “General Order No.

adimlarin takibi yapiimistir.

E 2020 FAALIYET RAPORU
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v Boélge Mudurlikleri sorumluluk alanlarinda

mevcut hatlar icin risk analizi galismalar yillik
olarak yapilmistir.

Boélge Muadurltikleri tarafindan yapilan 2020
ylina ait TCDD genel risk degerlendirme
calismalar incelenerek, tehlike ve risklerin
seviyesinin dusUrUlerek isletme emniyetinin
artinlabilmesi icin  belirlenen ilave 6nlem,
Oneri ve istatistiki bilgileri iceren “genel
degerlendirme” raporu Tesekkultin risk profili
hakkinda makama ve ilgili birimlere bilgi
vermek amaciyla hazirlanmistir.

Risk Degerlendirmesi igin Ortak Emniyet
Yontemi ve Kilavuzu'nda yer alan buylk
degisiklik/blyUk olmayan degisiklik islemlerini
kolaylastirmak ve yeknesaklgi saglamak
amaclyla hazirlanan formlann doldurularak,
Projelerde/emniyeti  etkileyen degisikliklerde
blydk degisiklik/blydk olmayan degisiklik
sUreclerinin yurGtdlmesi saglanmaktadir.
Emniyet ve Kalite Yonetimi Dairesi Baskanlg
ve Bilgi Teknolojileri Dairesi Baskanlig
tarafindan Tam Saha Emniyet Uygulamasi
kapsaminda tehlikelerin, risklerin, aksiyonlarin
yonetilmesi, izlenmesi igin  kurumumuzun
0z kaynaklari kullanilarak yaziim uygulamasi
gelistirilmistir.

Merkez/Bolge Emniyet Kurul ve Komisyon
toplantilari organize edilerek raportorligu Daire
Baskanligimiz ve Servis MudurlUklerimizce
yapiimistir.

Emniyet  Kurullann  ve  Komisyonlarinin
bdlgelerde isleyisini, prosedire uygunlugunu,
uygulamanin islerligini  degerlendirmek igin
Kurul Komisyon Performans Takip Formu
ve Kurul Komisyon izleme ve Degerlendirme
Formu olusturularak dizenli takibi yapiimistir.
Merkez Emniyet Kurul kararlar takip gizelgesi
olusturularak takibi yapilmistir.

Emniyet gdsterge verilerinin analiz edilerek,
aylk olarak ilgili Daire Baskanliklar ile Bolge
MUdurlUklerine génderilmek Uzere “Emniyet
Performans Raporlan” hazirlanmistir.
TesekkUlimiz  genelinde  turneler, kaza
onclleri, kazalar, hedefler vb. sonrasinda
elde  edilen  bulgular  dogrultusunda
uygunsuzluklarin  giderilmesi icin  dUzeltici
faaliyetler baslatilarak takibi yapilmistir.
Tesekkulimiz 2020 Yili Emniyet Hedefleri
belirlenerek ilan edilmis ve aylk periyotlarla
takibi yapilmistir.

Demiryolu  Emniyet  Yonetmeligi  geregi
TesekkUlimuizin 2019 vyilina ait emniyet

OPERATIONAL ACTIVITIES

Lines that have been in use for Infrastructure
Operations.

v Annual risk analysis studies were carried

out for existing lines under responsibility of
Regional Directorates.

General  Assessment  Report, including
additional measure, proposal determined
for increasing safety level of the operation
by reducing the levels of hazard and risk
and statistical information, was prepared
by analysing 2020 TCDD general risk
assessment studies carried out by Regional
Directorates in order to inform the Office
and related units about the risk profile of our
Enterprise.

Processes of major/ minor changes of
changes affecting the safety of projects
are being carried out by filing up the forms
prepared in order to ease processes of major/
minor changes taking place in Procedure and
Guidance of Joint Safety Management for
Risk Assessment and ensure uniformity.

A software has been developed using own
resources of our Enterprise, for managing
and monitoring hazards, risks, actions within
the scope of “Full Court Safety Practice”,
by Safety and Quality Management and
Information Technologies Departments.
Central/ Regional Safety Board and
Commission meetings were held. Reporters
of them were Departments and Divisions.
Regular monitoring of  functioning,
conformity with the procedure, operability
of the implementation of Safety Boards and
Commissions in Regional Directorates was
carried out by creating Board Commission
Performance Follow-up Form and Board
Commission Monitoring and Evaluation Form.
Central Safety Commission Decisions follow-
up chart was formed and they were followed.
“Safety Performance Reports” were prepared
by analysing safety indicator data to be
monthly sent to related Departments and
Regional Directorates.

Corrective actions have been started and
monitored for eliminating inconveniences
determined in line with the findings obtained
after tours, accident precursors, accidents,
goals etc.
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bilgilerini ve verilerini iceren “Yillk Emniyet v 2020 Safety Targets of our Enterprise were
Raporu” hazirlanmis, Ulastrma ve Altyapi determined, announced and monitored on a

Bakanligina gonderimis  ve ilgililer

ile monthly-basis.

paylasiimistir. v Annual Safety Report” of 2019 including
v insan Kaynaklari Dairesi Baskanligi safety information and data of our Enterprise
koordinesinde, personelde emniyet Kultlr(y/ was prepared and submitted to Ministry of

bilinci olusturuimasi ve artnimasina yénelik Transport and Infrastructure and shared with

yapllan uzaktan Temel EYS Egitimi programi
icin  Egitim  Birimi  ile egitim materyali
hazirlanmistir. Ayrica kazalarn azaltimasina
yonelik farkindaligi artrmak amagcl &zellikle

TCDD’de yasanmis kazalardan érneklemeler

ile animasyon/video egitim  materyalleri

hazirlanmis ve egitimlerde kullaniimistir.

v Kazalardan  6drenme amagh  “Emniyet

Vagonu” hazirlama projesi baslatiimistir.

relevant bodies as required by Railway Safety

Regulation.

v The training lecture note was prepared

under the coordination of Human Resources

Department of TCDD for Basic SMS Distance
Training Program being conducted to raise
safety culture/ awareness for employees.
Additionally, visual (animation and video)
training  materials  particularly  including
samples of accidents happened within TCDD

v/ Calisanlarda  poxzitif ~emniyet  kUltdrindn were prepared and used during trainings.
olusturulmasl amaciyla “Emniyet  Kultard v The project of preparing “Safety Wagon” to
Egitimi” ile tdm Bolge MidUrltklerinde emniyet learn from accidents started.

kritik glrevi yapan personelle yonelik olarak v/ In order to create positive safety culture for

“Isletme Emniyeti ve Kazalann Onlenmesi employees, “Safety Culture Training” and

Egitim Programi” tasarlanmis ve uygulamaya “Operation Safety and Preventing Accidents

konulmustur. Training Program” for employees of all Regional

< Demiryolu emniyet bilincinin kiiglk yaslarda Directorates, who are performing safety critical
edinilmesi, paydaslardan kaynaklanan kaza duties, were designed and put into practice.

ve olaylarn engellenmesi icin Milli Egitim v Works are going on within scope of “Safety on
Bakanligi ile ortak yiritiimekte olan “Raylarda Railways Project”, which is being conducted
Emniyet Projesi” kapsaminda calismalara in coordination with Ministry of National

devam edilmistir.

v Hemzemin gecit kazalarnin azaltimasina
yonelik olarak yapilabilecekler ve onlemlerin
arastinimasi igin TesekkUlimUz bulnyesinde

bir proje ekibi olusturulmus, proje ekibi
galismalarini tamamlamistir. Proje sonunda
¢bzUm  Onerileri  gelistirimis, pilot  olarak
belirlenen 6. ve 7. Bdlge Mudurliklerinde

uygulanmaya baslamistir.
v Demiryolu  Emniyet  Yonetmeligine

Education, in order to raise railway safety
awareness at young ages and prevent
accidents and incidents arising from partners.
v A project team was formed within our
Enterprise and completed its studies for
researching necessary actions may be taken
for reducing accidents in level crossings,
and increasing measures. Solution proposals
were built up and put into practice in 6" and

7" Regional Directorates determined as pilot
ve

areas.

Tesekkdlin - bu - yonetmelik kapsaminda v “General Order No. 1907 on Internal Audits of

olusturdugu i¢ mevzuatina uygunlugunun Safety Management System aimed at planning

gozetimiigin  sistematik i¢  tetkiklerin systematic internal audits, implementing and

planianmasi, - uygulanmasi,  raporlanmasi reporting them for monitoring compliance

amaciyla  Emniyet  Yonetim ~ Sistemi g with Railway Safety Regulation and internal
Tetkiklerine Ait 1907 Numaral Genel Emir legislation created within that regulation” was
hazirlanarak yayinlanmis ve bu kapsamda prepared and published, and SMS Internal

ilgili birimlerin EYS ¢ Tetkikleri yapiimistrr.

2020 FAALIYET RAPORU
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OPERATIONAL ACTIVITIES

VI.1 ) 4. KAZA ARASTIRMA VE INCELEME FAALIYETLERI

TesekkllimuUzde, 2020 vyilinda Kaza Arastirma
ve Incelemeleri kapsaminda yiir(itilen faaliyetler
sunlardr:

v Kaza ve kaza onclslU verileri KKY Uzerinde
olusturulan EKAY Uygulamasindan anlik takibi
yapilmigtir.

v 2020 yilinda meydana gelen énemli kazalara ait
bilgiler ilgili birimlere gdnderilmistir.

v 2019 yilinda meydana gelen 6nemli kazaya ait
kaza inceleme raporlan Ulastrma ve Altyap
Bakanligina génderiimistir.

v 2020 yiinda yapilan Merkez Emniyet Komisyon
ve Kurullarina sunum hazirlanmasi igin kazalarn
istatistiki dagilimini ve kok neden analizlerini
iceren calismalar yapiimistir.

v Yillk kaza istatistik verilerini ve 6nemli kaza yiligini
iceren TCDD EYS 2019 Yill Raporu hazirlanarak
TCDD Tasimaclk AS ile Tesekkilimuiz
Daire Baskanlklar ve Bdlge MudurlUklerine
gonderilmistir.

" Her ay yayimlanan Emniyet Performans Raporu
icin EKAY Uygulamasi Uzerinden alinan verilerle
kazalarin istatistiki daglmini ve kdk neden
analizlerini iceren calismalar yapilmuistr.

v/ Onemli kazalar ile ilgili Genel MiidUrligimize bilgi
notlan ve kaza krokileri hazirlanmistir. Gelismis
Ulkelerin demiryollarinda meydana gelen kazalari,
trafik isletim sistemleri, hizlar vb. konularda
yapilan arastirmalar sunuimustur.

/" Hat burulmalarn ve yoldaki diger bozulmalar
kaynakll kazalarda meydana gelen can ve mal
kayiplarni  azaltmaya yonelk kaza senaryo
calismalari yapilarak Makama sunulmustur.

" Kurumumuzun yeniden yapilanmasi sonucunda
degistiimesi  veya glncellenmesi  gereken
yonetmelik ve tamimler igin gords bildirimi ve
toplantilara katiimlar saglanmist.

v EKAY Uygulamasinda mendlerin  ve menl
iceriklerinin - kullanici  dostu olmasl amaciyla
iyilestirme calismalan yapilmistir.

v EKAY Uygulamasindan alinan kaza fotograflar
ve EKAY Servis MudUrlUklerinden gonderilen
gorseller arsivienerek albim haline getirilmis ve
2019 Vil Onemli Kaza Istatistikleri ve Fotograflar
AlbUmU sunumu olusturulmustur.

v Skikla kazalarn yasandigi 7. Bélge Mudirigu
mintikasindaki biri serbest digeri otomatik bariyerli
hemzemin gecitlerde yerinde incelemelerde
bulunularak, kazalarn  6nlenmesine  yonelik
calismalarla ilgili rapor hazirlanmis ve yapilacak
calismalara baslanmasi icin Bélge Mudurligine
emirlenmistir.

Activities performed in our Enterprise, in 2020, within

scope of Research and Investigation are as follows:

v Accident and accident precursor data have been
monitored real-time through SQM Application
created within KKY.

v Essential information regarding the accidents
happened in 2020 were sent to related units.

v Accident investigation reports of the major
accident happened in 2019 were submitted to the
Ministry of Transport and Infrastructure.

v Studies including statistical distribution and root
cause analyses of accidents were conducted
for preparing presentations for Central Safety
Commission and Councils in 2020.

v TCDD SMS 2019 Report including annual
statistical data of accidents and major accidents
was prepared and sent to TCDD Tasimacilk AS,
Departments and Regional Directorates of our
Enterprise.

v/ Studies including data obtained from SQM
Application, statistical distribution and root cause
analyses of accidents were conducted for Safety
Performance Report which is published monthly.

v Information notes and accident sketches of
major accidents and researches conducted on
accidents, traffic operation systems, velocities etc.
were presented to our Directorate General.

v Accident scenario studies were conducted for
reducing casualties and property losses due to the
accidents caused by buckling and irregularities of
the tracks and submitted to the Office.

+ Opinions regarding regulations and circulars
required to be changed or updated as a result
of the reconstruction of our Enterprise were
expressed in the meetings with the same subject.

v Improvement works, aimed at ensuring menus
and contents of SQM Application are user friendly,
were conducted.

v Archiving accident photos from SQM Application
and visuals sent by SQM Service Directorates,
an album was created and the presentation of
“Album Statics and Photos of Major Accidents in
2019” was created.

v On-site examinations were made in the areas
of two level crossings —one is open and one
is with automatic barriers-, which are accident
blackspots, taking part withing 7" Regional
Directorate district, reports on studies aimed at
preventing accidents were prepared and Regional
Directorate was directed to start the required
studies.

2020 ANNUAL REPORT
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ile yGrGtalen

islerle

LOJiSTiK MERKEZLERIN YONETiMi FAALIYETLERI
ilgil

Lojistik merkezler, Lojistik ve Tasimacilik Sirketleri

Resmi
icerisinde yer aldigl, her tirli ulastirma moduna
etkin baglantilari bulunan, depolama, bakim-

Logistics centres are the regions where the
Kurumlarin logistics and transportation companies and
the related Official Institutions
onarim, yukleme-bosaltma, ellecleme, tarti, yuk
bdlme-birlestirme, paketleme vb. faaliyetlerin
gerceklestirilebildigi  aktarma  alanlarina  ve
donanimlarina sahip bolgelerdir.
Lojistik merkezlerde ulusal

ve uluslararasl
tasimacilik, lojistik ve esyanin dagitimi ile ilgili
gerceklestiriimektedir.

take place,
having effective connections to every mode of
transportation, transfer zones and the necessary
equipment where activities such as storage,

tim  faaliyetler muhtelif isletmeciler tarafindan
Lojistik merkezlerin kurulma asamasinda, buytk

ve Onemli Uretim merkezlerine (sanayi bolgeleri,

maintenance-repair, loading-unloading, handling,
packaging, etc. can be done.
is merkezleri vb.) sehirlere, demiryolu ve karayolu

weighing, separation of loads, combining loads,

All operations related to national and international
transportation, logistics and distribution of goods

centres.

hatlari ile mimkUnse limanlara yakin bdlgelerde

yer almalarina, ayrica sehir trafigini dogrudan

etkilemeyecek noktalarda kurulmalarina dikkat

ediimektedir.

are carried out by various operators at logistics

Tum amag, fayda ve kriterler dogrultusunda
Ulkemizde Tesekkilimuzce 20 adet ve Altyapi

yapiimaktadir.

lojistik merkez kurulmasi planlanmistir. 2020 vyili

While establishing logistics centres, it is prioritized
itibari ile 11 adet lojistik merkezde isletmecilik

traffic.

for them to be located near large and important
centres, etc.), cities, and railway and highway

production centres (industrial districts, business
Yatinmlar Genel Madurligtnce (AYGM) 5 adet

lines and if possible, areas close to ports as well

as in places where they will not directly affect city

In accordance with all objectives, benefits and

criteria, 20 and 5 Logistic Centre construction
Lojistik merkez kurulmasinin temel amaglart:

was planned to be constructed respectively by

TCDD and Directorate General of Infrastructure

Investments (AYGM). As of 2020, 11 logistic
centres were in operation.

Yilk tasima faaliyetlerinin sehir

disina kaydiriimasi, sehir ici trafiginin

rahatlatiimasi,

centre are:
Cevre ve trafik kirliliginin 6nlenmesi,

Daha verimli lojistik sistemler kullanarak

nakliye ve lojistik sirketlerinin rekabet

Main objectives of constructing a logistics
azaltilmas,

guctndn arttinimast, lojistik maliyetlerinin

relieving the urban traffic,

Moving freight transport activities out of the city,
e Intermodal alt yapinin kurularak tasimalarin
aktariimasl.

]
karayolundan demiryoluna ve denizyoluna

Preventing environmental and traffic pollution,
Increasing the competition power of shipping

and logistics companies by using more efficient

logistics systems, reducing logistics costs,
2020 FAALIYET RAPORU

Establishment of intermodal infrastructure and
sea route.

transferring transports from road to railway and



LOJISTIK MERKEZLER
LOGICTICS CENTERS

isletmeye Acilan Lojistik Merkezler
Logistics Centres Put into Operation

Lojistik Merkez Adi isletmeye Acilis Tarihi
Logistic Center Name Opening Date
Samsun (Gelemen) 2007
[zmit (Kdsekoy) 2010
Usak 2012
Istanbul (Halkall) 2013
Eskisehir (Hasanbey) 2014
Balikesir (Gokkdy) 2014
Denizli (Kaklik) 2014
Kahramanmaras (Ttirkoglu) 2017
Erzurum (Palandtken) 2018
Konya (Kayacik) 2020
Mersin (Yenice) 2020

TCDD TARAFINDAN YORUTOLEN LOJiSTIK MERKEZ PROJELERI
LOGISTICS CENTER PROJECTS CONDUCTED BY TCDD

Yapimi Tamamlanarak Acilisa Hazir Lojistik Merkezler
Completed Logistics Centres Ready to be Opened

Lojistik Merkez Adi Tamamlanma Tarihi
Logistics Center Name Completion Date
Kars 2020

Yapimi Devam Eden Lojistik Merkezler
Under Construction Logistics Centres
Lojistik Merkez Adi Logistics Center Name
Sivas

Proje GCalismalan Tamamlanan Lojistik Merkezler
Project Completed Logistics Centres

Lojistik Merkez Adi Logistics Center Name

Bilecik (Boziytik)

Karaman

Kayseri (Bogazkopri)

Bitlis (Tatvan)

Proje Calismalan Devam Eden Lojistik Merkezler
Logistics Centres of Ongoing Project Studies
Lojistik Merkez Adi Logistics Center Name

Mardin

Sirnak (Habur)

Istanbul (Avrupa Yakasr)

x
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Lojistik merkezlerin sagladigi temel faydalar:

Yik tasimalariyla ilgili ticari faaliyetlerin bir
araya toplanmasi sonucunda lojistik zincirinde
optimum fayda saglayacak hizmetin sunulmasi,
Tasima ve aktarma sirelerinin ve maliyetlerinin
dusurilmesi,

Arag (Ozellikle kamyon ve tir), depolama alani

ve insan gici kullaniminin en uygun hale
getirilmesi,

Tim faaliyetler icin giivenli bir ortam ve gevrenin
olusturulmasi,

Toplam nakliye ve personel maliyetlerinde dists
saglanmasi,

Tek elden ve merkezden yonetim olusturulmasi,

Tek elden planlama yapiimasi,
Tasima cirolarinin artiriimasi,
Kaliteli calisma ortami saglanmast,
Destekleyici hizmetler sunulmasi.

The main benefits provided by logistics
centers:

Providing the optimum service in the logistics
chain as a result of gathering together
commercial activities related to freight
transport,

Reduction of transport and transfer times and
costs,

Optimizing the use of vehicles (especially
trucks and articulated trucks), storage space
and labour force,

Creating a safe environment and a setting for
all activities,

Ensuring a reduction of total transportation
and personnel costs,

Establishment of a centralised administration,
Centralised planning,

Increasing transport endorsements,

Providing a quality working environment,
Offering supportive services.

2020 ANNUAL REPORT 85
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Isletmeye agilan ve acilisa hazrr lojistik merkezlerin

teknik ozellikleri asagida sunuimustur:

Technical characteristics of the logistics centres
put into operation are as follows:

LOJiSTIK MERKEZLER

LOGISTICS CENTERS

isletmeye Agilan Kapasite  :Toplam Alan iltisak Karayoluna : En Yakin Liman En Yakin Havalimani

Lojistik Merkezler (1.000 Ton) : (1.000 m?) Hattina Uzaklik yzakiik (Km) (Km) (Km)

Logistics Centers Capacity Total Area (Km) Road (Km) Closest Port Closest Airport

Put into Operation (1,000 Tonne) (1,000 m?) i Branch Line (Km) (Km)

Samsun (Gelemen) 1.156 258 3 2 Samsun (10) Carsamba (13)

Yesilyurt (5)

izmit (Kosekdy) 2.000 694 Yaninda Nearby : Yaninda Nearby :  Derince (15) Cengiz Topel (12)

Usak 246 40 Yaninda Nearby : Yaninda Nearby izmir (215) Usak (7.,5)

istanbul (Halkalr) 2.000 220 Yaninda Nearby : Yaninda Nearby :  Ambarli (10) Atatiirk (19)

Eskisehir (Hasanbey) 1.400 541 Yaninda Nearby 3 Derince (237) Eskisehir (10)

Balikesir (Gokkdy) 1.000 211 Yaninda Nearby : Yaninda Nearby izmir (187) Balikesir (17)

Denizli (Kaklik) 500 125 Yaninda Nearby : Yaninda Nearby zmir (250) (ardak (30)

Kahramanmaras (Tirkoglu) 1.900 805 Yaninda Nearby ' Yaninda Nearby - iskenderun (156) Kahramanmaras (30)

Erzurum (Palandtken) 437 350 Yaninda Nearby 2 Trabzon (232) Erzurum (16)

Konya (Kayack) 1.700 1.000 Yaninda Nearby : Yaninda Nearby Mersin (366) Konya (3)

Mersin (Yenice) 896 416 Yaninda Nearby 1 Mersin (42) Adana Sakirpasa (23)

Toplam Total 13.235 4.660 -

Yapimi Tamamlanarak Kapasite Toplam Alan iltisak Karayoluna | En Yakin Liman En Yakin Havalimani

Acilisa Hazir Lojistik Merk. : (1.000 Ton) : (1.000 m?) Hattina Uzakhk Uzakhk (Km) (Km) (Km)

Completed Logistics Capacity Total Area (Km) Road (Km) Closest Port Closest Airport

Centres Ready to Be Opened : (1,000 Tonne) i (1,000 m?) : Branch Line (Km) (Km)

Kars 412 400 55 Yaninda Nearby Hopa (277) Kars (12)
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£ Yapimi tamamianan (1 adet)

# Yapimi Devam Eden (2 adet)
= Projesi tamamianan (5 adet)

é Etit ve Planlanma Asamasindakiler (6 adet)



isletmeye acilan lojistk merkezlerde yapilan The transportation information of the logistics
tasima bilgileri asagida sunulmustur: centres put into service are as follows:

LOJISTIK MERKEZLERDE TASIMA

TRANSPORTATION IN LOGISTICS CENTERS

Lojistik Merkezlerden
Yapilan Demiryolu Tasimalar (Ton)
Railway Transportation from Logistics Centers (Tonne)

isletmeye Acilan
Lojistik Merkezler
Logistics Centres Put

into Service 2013 2014 2015 2016 2017 2018 2019 2020  Toplam Total
Samsun (Gelemen) 1327485  1.288.107 814.430 0 0 0 0 0 3.430.022
fzmit (Kosekdy) 13.388 121,949 345.416 351.192 316.482 331.201 285.697 287.680 2.053.005
Usak 210915 277.904 93.925 110.440 28.716 25.854 28.025 28.156 803.935
istanbul (Halkali) 493.933 12.964 13253 412,642 435.068 462133 596.814 781.191 3.207.99
Eskisehir (Hasanbey) 110.528 184.648 159.061 184.629 69.040 45341 65.788 83.257 902.292
Balikesir (Gokkdy) - - 90.521 70.289 218.938 287.468 207.989 150.714 1.025.919
Denizli (Kaklik) 156.794 23530 229.582 219.180 176.700 66.669 79.085 96.804 1.048.344
Kahramanmaras (Ttirkoglu) - - - - 17.351 48.600 102.641 276.908 445500
Erzurum (Palanddken) - - - - - 34918 51.844 131.325 218.087
Mersin (Yenice) - - - - - - 1.207.945 1.258.443 2.466.388
Konya (Kayacik) - - - - - - - - 0
Toplam Total 2.313.043 1.909.102  1.746.188 1.348.372 1.262.295 1.302.184 2.625.828  3.094.478 15.601.490
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VI 3 LIMAN VE FERIBOT YONETiMi FAALIYETLERI

TCDD, 2020 yilinda liman hizmetlerini demiryolu
baglantisi  bulunan Haydarpasa ve
Limanlarinda vermistir. Liman hizmetlerinde,

2020 yilinda 2019 yilina gore % 2 azalisla 11.233

bin ton ellecleme yapilmis olup 2020 yili program

% 104 oraninda gerceklesmistir.

In 2020, TCDD provided port services in
Haydarpasa and izmir Ports, which have railway
connections. In port services, 11.233 thousand
tons were handled in 2020 with a decrease of
2% compared to 2019 and the program for 2020
was actualised 104%.

izmir

CAPACITY OF PORTS

Gemi Kabul Kapasitesi Konteyner Konteyner : Dikme Kuru+Karisik

, Gemi/Yll ) Ellecleme Ellecleme : Esya Ellecleme Kap. Depolama Alanlari (m?)

Limanlar Ship Acceptance Capacity Kapasitesi Kapasitesi (1,000) Storage Area (m?)

Ports Ship/Year (1,000) TEU/Yil  (1,000) Ton/Yil Ton/Yil

Container Container Dry Bulk+Mixed

Yolcu Gemisi | Yiik Gemisi Handling Handling Goods Handling Acik Alan Kapali Alan

Passenger Ship:  Freight Ship - Capacity (1,000) : Capacity (1,000):  Capacity (1,000) Open Area Closed Area

TEU/Year Tonne/Year Tonne/Year

Haydarpasa 0 1.169 489 4.503 1.913 343.420 17.835

izmir 900 2.767 1.165 11.300 1.369 635.000 25.805
Toplam Total 900 3.936 1.654 15.803 3.282 978.420 43.640

2020 FAALIYET RAPORU
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YUKLEME-BOSALTMA FAALIYETLERI (BiN TON)

LOADING-UNLOADING ACTIVITIES (THOUSAND TONNE)

8.000
5.953
6.000
5490 5545 9,688
4,000
B 2019
B 2020
2.000
0
Yiikleme-_Loadling Bosaltma-Unloading
Ellecleme  faaliyetlerini  olusturan  yUkleme When loadings and unloadings, which form
bosaltmalara ayn ayr bakildiginda; 2020 yilinda handling activities, are addressed separately, an

2019 yiina gore toplam yiklemelerde % 1 increase of 1% in total loadings and a decrease
oraninda artma, toplam bosaltmalarda ise % 4 _ . .

ran P ’ roaise % of 4% in total unloading have taken place in 2020
oraninda azalma goérulmektedir. Limanlar bazinda

to 2019. Wh look at the total
toplam ellegcleme miktarina baktigimizda; 2019 compared to 2019 en we loorcat The fold

yilina gére Haydarpasa Limaninda % 4 oraninda, amount of handling based on ports, a decrease
izmir Limaninda ise % 2 oraninda azalma of 4% in Haydarpasa Port and 2% in Izmir Port
yasanmistir. have taken place, compared to 2019.

LIMANLARDA YUKLEME-BOSALTMA FAALIYETLERI
LOADING-UNLOADING ACTIVITIES IN PORTS

Bin Ton-Thousand Tonne;:

2019-2020 : 2020 Program
Limanlar 2019 2020 Gerc. Fark Gerc. °/E’si
Ports %’si Rea.% Acc.
Program Gergeklesme Program Gergeklesme | o, pos piff of Prog.
Programme Realization Programme Realization 2019-2020 of 2020
Yiikleme Loading 415 343 284 357 4 126
Haydarpasa Bosaltma Unloading 545 486 376 441 9 17
Toplam Total 960 829 660 798 -4 121
Yikleme Loading 4835 5147 4853 5.188 1 107
[zmir Bosaltma Unloading 5,640 5.467 5.247 5.247 -4 100
Toplam Total 10.475 10.614 10.100 10.435 -2 103
Yikleme Loading 5250 5490 5137 5545 1 108
TOPLAM  Bosaltma Unloading 6.185 5953 5623 5,688 -4 101
TOTAL Toplam Total 11.435 11.443 10.760 11.233 -2 104
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Ozellestirme  Yiksek Kuruluw'nun  30.12.2004
tarihli ve 2004/128 sayili karar ile TesekkUlimuz

tarafindan isletilen limanlardan Mersin,
Iskenderun, Samsun,

Limanlari,

Ozellestirme kapsamina alinmistir. Bu kapsamda;
Mersin, iskenderun, Samsun ve Bandirma Liman
Isletmelerinin isletme haklari 36 yiligina, Derince

Liman Isletmesinin isletme haklan 39 vyiligina

devredilmistir.

izmir Limanininise Ozellestirme Yiiksek Kurulu’nun
03.02.2017 tarih ve 2017/5 sayili karari ile TUrkiye
Varlk Fonu Yonetimi AS’ye devrine ve Ucglnci

kisilere devir islemleri tamamlanincaya kadar,

TCDD tarafindan isletimeye devam edilmesine

karar verilmistir.

izmir,
Bandirma ve Derince

isletme Hakkinn Devri yéntemi ile

With the decision of High Council for Privatization

dated 30.12.2004 and numbered 2004/128,

some of the ports operated by our Enterprise

as Mersin, izmir, Iskenderun, Samsun, Bandirma

and Derince Ports, were privatized by the method

of transfer of operational rights. In this scope, the

operating rights of Mersin, Iskenderun, Samsun

and Bandirma Port Enterprises were handed on
for a period of 36 years and the operating rights
of Derince Port Enterprise were handed on for a
period of 39 years.

With the decision of High Council for Privatization
dated 03.02.2017 and numbered 2017/5, it
was decided for izmir Port to be transferred to
Turkey Wealth Fund Management Co. and to be
operated by TCDD until the completion of the
transfer process to third parties.

" REJIMLERINE GORE LIMANLARDA YUKLEME- BOSALTMA FAALIYETLERI :

LOADING-UNLOADING TRAFFIC AT PORTS TO THEIR REGIMES

Bin Ton- Thousand Tonnee

Yiikleme Loading Bosaltma Unloading

Limanlar Yillar ihracat = D.Ticaret ;| Transit Toplam ithalat D.Ticaret : Transit Toplam :Y/B Toplam

Ports Years Export : Ext.Trade i Transit Total Import i Ext.Trade : Transit Total L/U Total

2019 344 0 0 344 485 0 0 485 829

Haydarpasa 902 %7 0 0 37 Ty 0 0 41 79

Fark % Diff. % 4 0 0 4 -9 0 0 -9 -4

2019 5147 0 0 5147 5036 431 0 5467 10614

izmir 2020 5188 0 0 5188 4702 545 0 5.247 10435

Fark % Diff, % 1 0 0 1 -1 26 0 -4 -2

2019 5491 0 0 5491 5521 431 0 5952 11443

Toplam 2020 5545 0 0 5545 5143 545 0 5688 11233
Total Fark % Diff. % 1 0 0 1 -1 26 0 -4 2

Rejimlerine gére ylkleme ve bosaltma miktarlarina

bakildiginda; 2020 yilinda 2019 yilina gére ihracat

tonajinda % 1 oraninda artma, ithalat tonajinda

% 7 oranlarinda azalma oldugu gézlenmis olup
toplam tonaj miktarr % 2 oraninda azalarak,

11.443 bin tondan 11.233 bin tona dismdastr.

2020 FAALIYET RAPORU

Regarding the amount of loading and unloading
according to regimes; export tonnage has
increased by 1% and import tonnage has
decreased by 7% in 2020 compared to 2019 and
the total tonnage amount has decreased by 2%,
from 11.443 thousand tons to 11.233 thousand

tons.



Van Golii Feribot isletmesi Faaliyetleri

TCDD’nin blok tren tasimaciigi gizergéhinda
6nemli merkezlerinden biri olan Van Golu Feribot
MUdirlig, Van ilinden itibaren Iran hududuna
kadar devam eden demiryolu sebekesinin
Tatvan-Van arasindaki baglantisini, suyolu ile
(feribot) saglamaktadir. Tatvan-Van arasinda
suyolu yaklasik 50 mil uzunlugundadir.

“2 Adet 50 Vagon Kapasiteli Feribot Alimi ile
Bunlara Ait iskele Onarim ve Tevsii Bakim Onarim
Tesisleri insaati Projesi” kapsaminda 1. feribot
olan Sultan Alparslan Feribotu 15.01.2018
tarihinde, 2. feribot olan idris-i Bitlisi Feribotu ise
26.07.2018 tarihinde hizmete alinmistir. Karayolu
baglanti yollari yapimi tamamlanmistir. Feribot
iskelelerinin - yenilenmesi isinin  proje hazirlama
calismalari tamamlanmistir.

OPERATIONAL ACTIVITIES |

Van Lake Ferryboat Operation Activities

Lake Van Ferryboat Directorate, which is one of
the important centres of TCDD on the route for
block train transportation, provides Tatvan and
Van connection of the railway network, which
runs from the province of Van to the borders
of Iran, by waterway (ferryboat). The waterway
between Tatvan and Van is about 50 miles.

The first ferryboat, Sultan Alparslan Ferry, was
put into service on 15.01.2018, and the second
ferry, Idris-i Bitlisi on 07.10.2018, as part of the
“Procurement of Two 50-Wagon-Capacity-
Ferryboats and Construction of Quay Repair
and Extension, Maintenance and Repair Facility
Project”. Construction of highway connection
ways was completed. Designing works of
renovating ferryboat quay were completed.

VAN GOLU FERIBOT iSLETMECILIGI

LAKE VAN FERRYBOAT OPERATION

2019 2020 2019-2020 Gere. 2020
Fark %’si :Prog. Gerc. %’si
Program Gergeklesme Program Gerceklesme | % Rea. Diff. of | % Rea. of Prog.
Programme Realization Programme Realization 2019-2020 2020
Sefer Sayisi Number of Service 200 192 420 383 9 9N
Yolcu Sayisi Number of Passenger 754 2.308 630 758 -67 120
Yk (Ton) Freight (Tonne) 239.500 222.554 580.000 486.788 119 84
Vagon Sayisi Number of Wagons 9.102 9817 19.640 18.835 92 9%
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TCDD YATIRIM FAALIYETLERI
VI I YATIRIM FAALIYETLERI
g INVESTMENT ACTIVITIES
2020 Yili Sektorler Bazinda Yatinm Odenekleri Investment Allocations of 2020 on Sectoral Basis
2020 yi Kamu Yatinmlarini sektérler bazinda ele Considering Public Investments in 2020 on
aldigimizda, 10 sektor arasinda Ulastirma sektéri ;rgsgzgosrs;rza:?or:ge 1 gir;i?grz VS\/iEtZ; ,gatiilltizs
25,2 milyar TL (% 33) ile en yUksek paya sahiptir. TL (33%).
. BIN TL THOUSAND TL
TURIZM-TOURISM 350277
KONUT-HOUSING [ 454.944
IMALAT-PRODUCTION 1.022.664
MADENCILIK-MINING 3.535.921
ENERJI-ENERGY 11.864.480
SAGLIK-HEALTH 5105.178
TARIM-AGRICULTURE 5.177.882
EGITIM-EDUCATION 11.089.400
DIGFR KAMU HiZ -
OTHER PUBLIC SER. 231890
ULASTIRMA-TRASPORTATION 25.214.688
0 5,000,000 10.000.000 15.000.000 20.000.000 25.000.000 30.000.000
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2020 YILI SEKTORLER BAZINDA ODENEK DAGILIMI
2020 SECTORAL ALLOCATION DISTRIBUTION

Sektor 2020 Yil Odenei (Bin TL)

Sector 2020 Yearly Payment (Thousand TRY) %
Sektorler Toplami 76.134.953

Total of Sectors

Ulastirma Transport 25.214.688 33
Diger Kamu Hizmetleri 12.319.519 16
(Genel Idare, Giivenlik Hiz, Adalet Hiz, Diiz. ve Denet. Kur., Universiteler, DS, Sosyal Hiz.)

Other Public Services

(General Management, Security Services, Justice Services,
Regulation and Supervision Administrations, Universities, DSI, Social Services)

Egitim Education 11.089.400 15

Tanm Agriculture 5.177.882 7

Saglik Health 5105178 7

Enerji Energy 11.864.480 16

Madencilik Mining 3.535.921 5

imalat Prodluction 1.022.664 1

Konut Housing 454,944 1

Turizm Tourism 350.277 0
2020 Yili KIT’ler Bazinda Odenek Dagilimi Allocation Distribution in 2020 Based on Public

Economic Enterprises (PEEs)

2020 Yilinda 22 adet KiT’e toplam 26,1 milyar TRY 26,1 billion Investment Allocation assigned to
TL Yatinm C)deneQi ayrnimis olup Tesekkdlimuz 22 PEEs in 2020 and the share of our Enterprise
10,3 milyar TL ile % 39’luk paya sahiptir. is 39% with TRY 10,3 billion.

ELEKTRIK

URETIM A
$ %2 DIGER KITLER

ETI MADEN ISL.

TASIMACILIK AS

DHMI
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Tesekkdlimuz 2020 Yili Yatrm Programrnda iki Investment Program ceiling was determined

as TRY 8.452.258 Thousand by Presidency of

Strategy and Budged of Presidency of Turkey for

27 main projects takin place in 2020 Investment

Program of our Enterprise and it was increased

to TRY 9.496.258.000 through assigning TRY

1.044.000.000 supplementary allocation by

Presidential Approval dated 10.09.2020 and No.

145. Assigning TRY 272.891.557 supplementary

allocation required to ensure projects taking place

in Investment Program of 2020 are being run in
accordance with the work programs allocation
was increased to TRY 9.769.149.557.

Additionally, it was increased to TRY 10.269.150
at the end of the year through associating TRY

ayr sektdrde yer alan 27 adet ana proje icin Yatinm
Programi tavanmiz  Cumhurbaskanlidi  Strateji
ve Butce Baskanligl tarafindan 8.452.258 bin
TL.olarak belirlenmis, 10.09.2020 tarihli ve 145

saylli Cumhurbaskani Oluru ile 2020 yili yatinm

6denegi 1.044.000.000 TL ek d&denek tahsis

edilerek  9.496.258.000 TLye yUkseltimistir.

2020 Yl Yatinm Programinda yer alan projelerin is

programlarina uygun olarak yurdttimesi amaciyla

272.891.557 TL ek 0Odenekle 9.769.149.557

TLye yUkseltilmistir.

Ayrica, yil sonunda 500.000.000 TL ek 6denek

yatinm programi ile iliskilendirilerek 30.12.2020 500.000.000  supplementary  allocation by
tarihli ve 234 sayll Cumhurbaskani Oluru ile ~ Presidential Approval dated 30.12.2020 and No.
10.269.150 TLye yiikseltimistir 234.

L . ) 17 revisions were made during the year including

Yil icerinde 6denek tavani artislari dahil 17 adet . . . "

increases in  allocation ceiling. Investment

revize yapilmistir. 2020 yil sonu itibariyle yatinm
6denegi harcamasi 9.632.371 bin TLdir. Yatinm
harcamasi % 94 oraninda gerceklesmistir.

allocation expenditure is TRY 9.632.371 as of the
end of the 2020. Investment expenditure realized
at 94%.

2020 YILI YATIRIM GERGEKLESMELERI
INVESTMENT REALIZATIONS IN 2020

Rev. Prog.

Program Rev. Program Gerceklesme Gerc. %'si

Programme Rev. Programme Realization % Rea. of Rev. Prog.

Demiryolu Ulastirmas Railway Transport 8.414.470 10.239.361 9.611.79% %
Denizyolu Ulagtirmasi Maritime Transport 37.788 29.789 0575 69
TOPLAM TOTAL 8.452.258 10.269.150 9.632.371 94

Demiryolu Ulastirmasi

2020 yilinda Demiryolu Ulastirmasi Sektorine

8.414.470 bin TL 6denek ayriimis ve vl icinde bu

sektorln 6denegi revize edilerek 10.239.361 bin

Tl'ye yUkseltimistir. Sektdre toplam 9.611.796

bin TL harcama yapllarak, revize programa gére

% 94 oraninda gerceklesme saglanmistir.

Railway Transport
In 2020, TRY 8.414.470 fund was allocated for
the Railway Transport Sector and this amount
was increased to TRY 10.239.361 thousand after
a fund revision within this year. 94% of realization
was procured by using TRY 9.611.796 thousand
fund.

Denizyolu Ulastirmasi

2020 yilinda Denizyolu Ulastrma Sektdriine

37.788 bin TL 6denek ayriimis olup, yil icerinde

bu sektérin ddenedi revize edilerek 29.789 bin

TLye dUsUrlimustlr. Sektorde 20.575 bin TL
harcama yapllarak revize programa goére % 69
oraninda gerceklesme saglanmistir.

Maritime Transport
In 2020, TRY 37.788 thousand fund was
allocated for the Maritime Transport Sector and
this amount was decreased to TRY 29.789
thousand after a fund revision within this year.
69% of realization was procured by using TRY
20.575 thousand fund.

2020 FAALIYET RAPORU



x

INVESTMENT ACTIVITIES | TCDD

2020 YILI DEMIRYOLU ULASTIRMASI SEKTORUNDE YER ALAN
ONEMLI PROJELERIN PARASAL GERGEKLESME %’LERI

PERCENTAGES FOR MONETARY REALIZATIONS IN THE IMPORTANT PROJECTS WITHIN
THE RAILWAY TRANSPORT SECTOR FOR 2020

Bin TL-Thousand TRY

_ Proje 2“;? Yili Sonuna Kadar 2020 Yili 2020 Yil Kesin 2020 Yih Gdenek
Proje Adi Tutar iimiilatif Harcama Revizeli Harcama Harcama (%)
Project Name Project c“"b‘ff]’z;"; dEle’ezfgz';Uf e Odeneii Exact Exact

Amount 0 Allowance of : Expenditure of : Expenditure of
2020 2020 2019 (%)

TCDD TOPLAMI TOTAL OF TCDD 102.851.030 46.549.289 10.269.150 9.632.371 94%
Demiryolu Ulastirma Sektorii 101.139.902 46.539.762 10.239.361 9.611.795 94%
Railway Transportation Sector

Yiiksek Hizli, Hizh ve Yeni Demiryolu 87.148.658 43.011.400 6.999.815 6.561.803 94%

High Speed, Rapid and New Railway

Sinyalizasyon Elektrifikasyon 5.298.110 2.172.921 196.112 191.089 97%

Signalling Electrification

Lojistik ve Yk Merkezleri 1.815.638 162.564 135.607 130.089 9%

Lojistic Centers

Yol Yenileme ve Modernizasyon 2.056.109 212.702 1.319.319 815.157 62%

Track Renewal and Modernization

Demiryolu Araglart ile Tesisleri imal ve Temini 4.454.982 839.035 1.555.906 1.863.838 120%

Manufacturing and Supply of Railway Veh. and Fac.

Muhtelif Etiit-Proje ve Miihendislik Hizmetleri 366.405 141140 32.602 29.820 91%

Various Surwey Project and Enginering Services
Denizyolu Ulastirmasi Sektorii 1.7111.128 9.527 29.789 20.575 69%
Maritime Transportation Sector |l

PROJE GRUPLARININ TOPLAM HARCAMA IGINDEKi PAYI

SHARE OF THE PROJECT GROUPS IN TOTAL EXPENDITURE

%2

SINYALIZASYON ve
ELEKTRIFIKASYON

SIGNALIZATION AND
ELECTRIFICATION

2020 yilinda gerceklesen toplam harcamanin
hizl ve konvansiyonel

% 68’1 ylksek hizl,

demiryolu yapim yatinmlarina yapilmistir.

%69

%9

YUKSEK HIZLI, HIZLI VE

YENI DEMIRYOLU
IGH SPEED, RAPID AND
NEW RAILWAY

%19

LOJISTIK VE
YUK MERKEZLERI
LOGISTICS CENTERS

YOL YENILEME VE
MODERNIZASYON
TRACK RENEWAL AND
MODERNIZATION

construction investments.

2020

DEMIRYOLU ARACLARI
ILE TESISLERI IMAL VE

TEMINI

MANUFACTURING AND
SUPPLY OF RAILWAY
VEHICLES AND FACILITIES

68% of the total expenditure in 2020 was for
the high speed, rapid and conventional railway
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10.000 — 9.632
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9.000 8.577
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5.000

4118

4.000
3.321

3.000 2
2000 —————— 55—
1.000 11
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2003-2020 Yillar1 Arasi TCDD Yatirim Harcamalari (2020 Yil Deflateli)
Investment Expenditures of TCDD for the years 2003 - 2020 (Deflated for 2020)

2003-2020 vyillari arasinda toplam 106 milyar TL Total expenditure between 2003-2020 is TRY 106

harcama yapiimistir. billion.

2020  Yiligerisinde, 3 adet iltisak hatti projesi; 3 branch line projects; Hasanbey Logistics
Hasanbey Lojistik Merkezi-Eskisehir OSB, Polatli Centre, Eskisehir OIS, Polatll and Chamber of

ve Ticaret Odasi OSB, Eskisehir 1. Ana Jet Commerce OIS, Eskisehir 1st Main Jet Base have

Ussli  yeni proje olarak Tesekkilimiz Yatirim been included in the investment program of our
Programina alinmistir. Enterprise in 2020.
Aynica, TesekkUlimizin 2020 Yii  Yatinm Project revision studies of these projects below
Programinda yer alan; which were included in 2020 Investment Program

of our Enterprise were completed and those
whose construction works have not started yet
and remaining infrastructure, superstructure
and electromechanical works of those whose
construction works are going on were included in

e Ankara-Polatli-Afyonkarahisar-Usak-Manisa-

Izmir Yiksek Hizll Demiryolu,

e Bandirma-Bursa-Yenisehir-Osmaneli Yiksek

Standartl Demiryolu,

* Adana-Osmaniye-Gaziantep Ylksek the Investment Program of Directorate General of

Standarthi Demiryolu, Infrastructure Investments to be carried out using

e Selcuk-Ortaklar  Yeni Demiryolu projeleri foreign investments following the Presidential

17.08.2020 tarih ve 21 sayill Cumhurbaskani Approval dated 17.03.2020 and No. 21:

Oluruile, e Ankara-Polatli-Afyonkarahisar-Usak-Manisa-

o VYerkdy-Kayseri Yiksek Standarth Demiryolu, izmir High Speed Railway Line,

* Gebze-Sabiha Gokgen Havalimani-Yavuz e Bandirma-Bursa-Yenisehir-Osmaneli ~ High
Sultan Selim Képriisti-istanbul Havalimani- Standard Railway,

2020 FAALIYET RAPORU



Halkall YUksek Standartl Demiryolu, o

e Aksaray-Ulukisla Demiryolu,

e Konya-Karaman-Nigde (Ulukisla-Mersin °
(Yenice)-Adana YUksek Standartli Demiryolu
projesinin alt projesi olan “Karaman-Ulukisla-
Yenice Yeni Demiryolu ve 2. Hat Yapimi”
projesinin “Ulukisla-Yenice” kesimi,

projeleri  23.03.2020 tarh ve 28 sayil

Cumhurbaskani Oluru ile proje revizyon isleri

yapilarak, henlz yapimina baslanmamis projeler

ile yapimi devam eden projelerin kalan altyapi,

Ustyapi ve elektromekanik islerinin dis finansmanla

yUrdtllmesini teminen Altyapi Yatinmlan Genel

MUdarliga yatinm programina alinmistir.

INVESTMENT ACTIVITIES

Adana-Osmaniye-Gaziantep High Standard
Railway,

Selcuk-Ortaklar new railway and following the
Presidential Approval dated 17.03.2020 and
No. 21 for those below:

Yerkdy-Kayseri High Standard Railway,

Gebze-Sabiha Gokgen Airport-Yavuz Sultan
Selim  Bridge-istanbul ~ Airport-Halkall High
Standard Railway,

Aksaray-Ulukisla Railway,

“Ulukisla-Yenice” section of “Karaman-
Ulukisla-Yenice New Railway and construction
of 2M line” which is the sub-project of Konya-
Karaman-Nigde (Ulukisla-Mersin  (Yenice)-
Adana High Standard Railway

2020 YILINDA PROGRAMA ALINAN PROJELER

PROJECTS INCLUDED IN 2

020 PROGRAM Bin TL- Thousand TRY

Yatinm Programina Alinma Tarihi Proje Adi Proje Tutari (2020 Yih)
Date for Inclusion in Investment Program Project Name Project Amount (2020)
09.07.2020 Tarifli ve 95 Sayili Cumhurbagkani Oluru ~  Hasanbey Lojistik Merkezi-Eskisehir OSB iiisak Hatti 93736
Presidential Approval dated 09.07.2020 and No.95 : Hasanbey Logistics Centre-Eskisehir OIS Branch Line
09.07.2020 Tarihli ve 95 Sayih Cumhurbaskani Oluru pojai; ve Ticaret Odast 0SB iltisak Hatti 136940
Presidential Approval aated 09.07.2020 and No.95 Polatl and Chamber of Commerce OIS Branch Line
09.07.2020 Tarihli ve 95 Sayih Cumhurbaskani Oluru  Eskisehir 1. Ana Jet Ussil Iitisak Hatt
Presidential Approval dated 09.07.2020 and No.95  Eskisehir 1st Main Jt Base Branch Line 11.670

2020 ANNUAL REPORT



TCDD YATIRIM FAALIYETLERI

2020 YILI ONEMLI YATIRIM FAALIYETLERI

IMPORTANT INVESTMENT ACTIVITIES IN 2020

v 2020 yilinda 446 km demiryolu sinyalli hale getirilerek sinyalli hat uzunlugumuz 6.828
km’ye (% 53) ulasmistir.

The length of the lines with signalling was extended to 6.828 km by completing the
signalling works of 446 km railway line in 2020.

v 1.394 km’de sinyalizasyon galismalari devam etmektedir.
Signalling works are going on on 1.394 km.

v 2020 yiinda 75 km demiryolu elektrikli hale getirilerek elektrikli hat uzunlugumuz 5.828
km’ye (% 46) ulasmistir.

The length of electrified lines was extended to 5.828 km (46%) by completing the
electrification works of 75 km railway line in 2020.

v 565 km'de elektrifikasyon galismalari devam etmektedir.
Electrification works are going on on 565 km.

v Kars Lojistik Merkezinin yapimi tamamlanarak, acilisa hazir hale getirilmistir.
Construction of Kars Logistics Centre completed and it is ready to be inaugurated.

v Sivas Lojistik Merkezinin ihalesi yapimistir. Sézlesmesi imzalanarak yapim galismalarina
baslanmistir.
Tender for Sivas Logistics Centre was made. Construction works started by signing the

contract.

v Bitlis (Tatvan), Karaman, Bilecik, Kosekoy ve Kayseri (Bogazkoprl) projeleri tamamlanmistir.
Projects of Bitlis (Tatvan), Karaman, Bilecik, Kdsekdy and Kayseri (Bogazkopri) were
completed.

v Mardin, Habur, istanbul (Avrupa Yakasi) lojistik merkezlerinde ise proje hazirlik calismalari
devam etmektedir. .
Preparatory works are going on for Mardin, Habur, Istanbul (European Side)

v 8 hemzemin gecit alt veya Ustgecide donUstUrilmastar.
8 level crossings were transformed into underpasses and overpasses.

v 1,72 km (2 adet) iltisak hatti tamamlanmistir.
1,72-km-long 2 branch lines were completed.

v 393 km'lik glizergahta (toplam 752 km) proje calismalari tamamlanmistir.
Project works for 393-km-long railway route (752 km total) were completed.
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YAPIMI DEVAM EDEN DEMIRYOLU PROJELERI
= RAILWAY PROJECTS UNDER CONSTRUCTION

VII.
Vil.1.1

YAPIMI DEVAM EDEN YUKSEK HIZLI DEMIRYOLU PROJELERI
* HIGH SPEED RAILWAY PROJECTS UNDER CONSTRUCTION

YAPIMI DEVAM EDEN YUKSEK HIZLI DEMIRYOLU PROJELERI

HIGH SPEED RAILWAY PROJECTS UNDER CONSTRUCTION

Hat Adi Giizergah Toplam Hat isin Niteligi Fiziki ilerleme (%)
Name of Line Uzunlugu (km) Uzunluk (km) Feature of Work Physical Progress (%)
Route Length (km) : Total Line Length (km)
Altyapi+Ustyapi+EST Yapimi 98
Ankara-Sivas YHT - HSL 393 786 Infrastructure+Superstructure+EST Con.
Kayas-Yerkdy 54
Yerky-Sivas 91
Ankara-Istanbul Dogangay Ripajl 1 Altyapi Yapimi 6
Ankara-Istanbul Dogancay 14 28 Infrastructure Construction T
Relocation 1
Ankara-istanbul Dogancay Ripaj 2 12 24 Altyapi+Ustyap+EST Yapimi
Ankara-Istanbul Dogangay Infrastructure+Superstructure+EST Con. 16
Relocation 2
Ankara-istanbul T26 Tiineli 8 16 Altyapr Yapimi 58
Ankara-Istanbul T26 Tunnel Infrastructure Construction
TOPLAM TOTAL 427 854

Ankara-Sivas YHT (393 km);

Edirne’den Kars’a uzanan dogu bati hizl
demiryolu koridorunun 6nemli bir parcasi olan
Ankara Sivas YHT hattinin tamamlanmasi ile

Ankara-Sivas arasinda 12 saat olan seyahat
suresi YHT ile 2 saat olacaktr.

Ankara-Sivas YHT (393 km);

Following the completion of Ankara-Sivas HSL,
which is an important part of east-west railway
corridor from Edirne to Kars, the journey time
between Ankara and Sivas will be reduced to 2
hours from 12 hours by HSTs.

= " S Kusffiemak ) B o,
e = 3 CORUM .'l . ”I/‘-' stnl B ® TOKAT ** o n & :'-..: J .
eowss  ANKARA e _ p1 04 . |
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loae Modorisgo o 2 \ . 9 W Zar
A Delice o Gamk \ Hix.  sivas
ANKARA N> oo Verk . o
YHT Bolge KIRIKKALE "N ) YOZGAT : 3
o.,\" Modoraga < ) =
2_,' Polath b

5 SiVAS
* 4. Bolge Madril

v 7 MALATYA

E DAl MitdAeliy
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Ankara-Sivas Yuksek Hizl Demiryolu Projesinde

altyapi islerinde %98 fiziki ilerleme saglanmistir.

Ustyapi ve elektromekanik yapim islerine devam

edilerek, toplam 719 km ray serimi yapilmistir.

Ankara-istanbul YHT Tamamlama isleri:
3 kisim halinde devam eden islerin tamamlanmasi

ile seyahat sUresinde 35 dakika kisalma meydana
gelecektir.

Dogancay Ripaji 1. Kes!m (Pamukova-Dogancay)

Yeni Demiryolu Altyapi Isleri (14 km):

Altyapi  yapm ¢alismalarinda %76 ilerleme
saglanmistr.  Ustyapi ve EST calismalarina
baslanmistir.

Sapanca-Dogancay YHT Hatti Altyapi ile

Sapanca-Dogancay, Pamukova-Dogancay,

T26 Hat Kesimi Ust Yapi ve Elekt. isleri Yapimi

(12 km):
Proje genelinde %16 fiziki ilerlemesi saglanmistir.

T26 Tiineli (8 km):
Proje genelinde %58 fiziki ilerlemesi saglanmistir.

2020 FAALIYET RAPORU

Physical progress of 98% has been made on

infrastructure works of Ankara-Sivas High Speed

Railway Project.

Proceeding infrastructure and electromechanical
construction works, 719-km-long track laying
was completed.

Works to Complete Ankara-istanbul YHT:
Following the completion of the ongoing works as
3 sections, the travel time will be shortened by 35
minutes.

Infrastructure Works of Dogancay Slewing 1% Section
(Pamukova-Dogancay) New Railway (14 km):
76% progress has been made in infrastructure
construction. Superstructure and EST works have
been started.

Infrastructure Works of Sapanca-Dogancay
YHT Line and Superstructure and Electrification
works of Sapanca-Dogancay, Pamukova-
Dogancay, T26 Line Section (12 km):
16% physical progress has been made throughout
the project.

T26 Tunnel (8 km):
58% physical progress has been made throughout
the project.
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INVESTMENT ACTIVITIES |

YAPIMI DEVAM EDEN HIZLI DEMIRYOLU PROJELERI

SPEED RAILWAY PROJECTS UNDER CONSTRUCTION

Hat Adi Giizergah Uzunlugu (km) : Toplam Hat Uzunluk (km) Isin Niteligi Fiziki ilerleme (%)
Name of Line Route Length (km) Total Line Length (km) Feature of Work Physical Progress (%)
Ankara-Izmir Polatl-izmir) Altyap! Yapimi
Menemen-Manisa Dahil 508 1035 Infrastructure Construction 4
Riland Altyap! Yapimi
Sl 106 212 Infrastructure Construction &
Sivas-Erzincan (Sivas-Zara Kesimi) 7 148 Altyapr Yapimi 8
Sivas-Erzincan (Sivas-Zara Section) Infrastructure Construction
Altyapi+Ustyapr+Elektrifikasyon 100
Sinyaliz;;syon Ve
Konya-Karaman 102 204 Telekominikasyon
Infrastructure+Superstructure 91
+Electrification+Signalization
and Telecommunication
Altyapi+Ustyapi Yapimi
Karaman-Ulukisla 135 270 Infrastructure+Superstructure 73
Construction
Adana-Mersin_3. ve 4. Hat _ 67 134 Altyapi Yapimi ' 100
Adana-Mersin 3rd and 4th Lines Infrastructure Construction
. Altyapi+Ustyapi Yapimi
Adana-Incirlik-Toprakkale 79 158 Infrastructure+Superstructure 31
Construction
Altyapt+Ustyap+EST
Toprakkale-Bahce (Tunelli Kesim) 13 26 yep §3p|?’n|p ’ 30
Toprakkale-Bahge (Tunnel Section) Infrastructure+Superstructure
EST+Construction
Bahge-Nurdag (Fevzipasa Varyanti) 17 34 | ?}}ﬁ%ﬂ?ﬂjlJrSEzL;kggltkrzSggjnre 65
Bahce-Nurdag (Fevzipasa Variant i
ahge-Nurdag (Fevzipasa Vartan) Elect.+Construction
5 Altyapt+Ustyapi Yapimi
Nurdag-Baspinar 56 12 Infrastructure+Superstructure 66
Construction
Akcagoze-Baspinar Varyanti 1 22 Altyapi Yapimi 100
Akgagdze-Baspinar Variant Infrastructure Construction
Halkali-Kapikule / fAIty?pHngtya% EST Y?plmtl
(Gerkezkoy-Kapikule Kesimi Section) 193 306 b rasl:(gs:_%%s#l)&gozuc ue %
TOPLAM TOTAL 1.321 2.661
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Ankara-Afyonkarahisar-Usak-Manisa-izmir Ankara-Afyonkarahisar-Usak-Manisa-izmir
(508 km); (508 km);
Existing railway line on Ankara-izmir route is 824

km and the journey time is approximately 14

hours. With this project, the distance between

two cities will be reduced to 624 km and the
ve seyahat slresi 3 saat 30 dakikaya dlsecektir. journey time to 3 hours 30 minutes.

Ankara-lzmir mevcut demiryolu 824 kilometre
olup, seyahat slresi yaklask 14 saattirn. Bu
projeyle, iki sehir arasi mesafe 624 kilometreye

- BiLECiK

Polath

7. Bélge MOduAGga

AFYONKARAHISAR:, > )
2020 vyl sonu itibariyle proje genelinde altyapi As of the end of 2020, physical progress of 41%
calismalarinda %41 fiziki ilerleme saglanmistrr. has been made in infrastructure construction

ks th h h ject.

Polati-Afyonkarahisar (152 km); kesiminde ~ Lor<o ihroughoutine project..
0 66% physical progress in infrastructure

altyapi yapiminda %66, construction of Polatli-Afyonkarahisar section
Afyonkarahisar-Usak (Banaz) ve Afyonkarahisar (152 km);

direkt gecisi (80 km); kesimlerinde altyapi 32% physical progress in infrastructure
yapiminda % 32, constructioh of Afyonkarahjsar—U;ak (Banaz) and
Afyonkarahisar direct transit sections (80 km);

Usak (Banaz)-Esme (97 km); kesiminde altyapi 36% physical progress in infrastructure
yapiminda %36, construction of Usak (Banaz)-Esme section (97
Esme-Salihli (74 km); kesiminde altyapi yapiminda km);

% 34, 34% physical progress in infrastructure

construction of Esme-Salihli section (74 km);

5% physical progress in infrastructure

. construction of Salihli-Turgutlu-Manisa section

Menemen—Manisa 2. 3. Hat (34 km); Ankara-lzmir (62 km); have been made.
Yiiksek Hizll Tren Projesi koridoru igerisinde yer Menemen-Manisa 2 and 3 Line (34 km); 30%
alan 34 km uzunlugundaki hattin 2 ve 3 hatli hale physical progress has been made in order to

tiril , A alt | larnd make the 34-km-long line, which is taking place
getirimesi amaclyla, altyap! yapim galismalannda within Ankara-lzmir High Speed Railway corridor,

Salinli-Turgutlu-Manisa (62 km); kesiminde altyapi
yapiminda % 5 fiziki ilerleme saglanmistir.

% 30 fiziki ilerleme saglanmistr. double and triple line.

Projenin kalan altyapi, Ustyapi ve elektromekanik Tender made for the remaining infrastructure,

isleri icin AYGM'ce ihale yapilmistrr. superstructure and electromechanical works by

AYGM.

Bursa-Bilecik (106 km): Bursa-Bilecik (106 km):

Bursa-Bilecik arasinda ylksek standartli, gift Connection between Ankara-istanbul high speed

hatli, elektrikli, sinyalli 106 km yeni hizl demiryolu

yapllarak, Ankara-istanbul arasindaki yiksek
hizl demiryolu hattinn Bursa ile baglantisi standard, double line, electrified, with signalling,

planlanmistir. 106-km-long new railway between Bursa-Bilecik.

railway line with Bursa by constructing a high

vz 2020 FAALIYET RAPORU
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TEKIRDAG

JAKKALE

A
ara~=_ISTANBUL

1. Bélge Mudurlugl  Kerasu

Proje tamamlandiginda YHT lerle hem Ankara-
Bursa, hem de Bursa-istanbul yaklasik 2 saat
15 dakika olacaktir. Bu hatta yik treni isletilerek,
Bursa sanayisinde Uretilen Urlnlerin demiryolu ile
yurt ici ve yurt disi pazarlara ulasmasi mumkin
olacaktir.

Bursa-Golbasi-Yenisehir (56 km) kesimin altyapi
yapim calismalarinda % 74, 16,5 km.lik ttnelli
kesimde ise % 56 fiziki ilerleme saglanmistir.

Yenisehir-Osmaneli (50 km) altyapi ve Bursa-
Osmaneli (106 km) Ustyapl ve EST yapim isleri
icin AYGM'ce ihale yapilmistir.

Sivas-Erzincan (242 km):
Sivas-Zara (74 km):

Following the completion of the project, journey
time will be 2 hours 15 minutes between Ankara-
Bursa and Bursa-istanbul with YHTs. It will be
possible to deliver the products manufactured by
the industrial facilities in Bursa to the domestic
and foreign markets by railway via freight trains.

74% of physical progress has been made in
infrastructure  construction of Bursa-Gdlbasi-
Yenisehir (56 km) section and 56% physical
progress has been made in the 16,5-km-long
section with tunnel.

Tender made for infrastructure works of
Yenisehir-Osmaneli (50 km) and superstructure
and EST construction works of Brusa-Osmaneli
(106 km) by AYGM.

Sivas-Erzincan (242 km):
Sivas-Zara (74 km):
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Sivas-Erzincan arasinda 242 km uzunlugunda,
200 km/sa hiza uygun, elektrikli, sinyalli ve cift
hatl yeni demiryolu yapilmasi planlanmistir.
Projenin Sivas-Zara kesimi (74 km) altyapi yapim
islerinde % 8 fiziki ilerleme saglanmistir.
Zara-imranli-Kemah-Erzincan (168 km) Proje
calismalari tamamlanmistir.

Planned to construct a 242 km-long electrified,
signalled, double track railway line suitable for 200
km/h between Sivas and Erzincan.

8% of physical progress in infrastructure
construction of Sivas-Zara section (74 km) of the
project.

Project works of Zara-imranl-Kemah-Erzincan
(168 km) section were completed.
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Konya-Karaman-Ulukisla Mersin-Adana (423 km): Konya-Karaman-Ulukisla Mersin-Adana (423 km):

NIGDE gg‘*p
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KAHRAMANMARA

|sehir
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e .

Urﬁ]gu Toprakkale

_______

=

Olskendgrun

Konya-Karaman (102 km): Konya-Karaman (102 km):
Konya-Karaman 2. hat yapmi kapsaminda, Within the scope of construction of Konya-
Karaman 2" track, it is aimed to make a high

speed operation by rendering the existing

corridors with signalling and as double-track,

electrified, and compatible with 200 km/h in line

Ankara-Konya ve  Ankara-Eskisehir-istanbul
arasinda buyUk bir basari ile sUrddrtlen YHT
isletmeciligi ile birlikte, mevcut koridorlarin 200

km/sa hiza uygun, cift hatl,, elektrikli ve sinyalli with YHT operation which is being maintained
hale getirilerek hizll tren isletmeciligine gecilmesi successfully between Ankara-Konya and Ankara-
hedeflenmistir. Eskisehir-istanbul.

Bu amagla, 102 km’lik Konya-Karaman arasl For this purpose, infrastructure, superstructure,

demiryolu hattin altyapi, (istyapi, elektrifikasyon electrification and station arrangement works of

102 km-long line between Konya and Karaman

were completed and the line was put into operation

as electrified line. 91% physical progress has

been made in the signalling works. It is planned

2021 yilricinde tamamlanarak 200 km/h hizla hizli to put a rapid line compatible with 200 km/h into
tren isletmeciligine gecilmesi planlanmistir. operation in 2021.

ve istasyon duUzenlemeleri tamamlanarak hat
elektrikli olarak isletmeye alinmistir. Sinyalizasyon
calismalarinda %91 fiziki ilerleme saglanmistir.
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Karaman-Ulukisla (135 km):

Karaman-Ulukisla (135 km) kesiminde devam
eden altyapi ve Ustyapi yapm islerinde
% 73 fiziki ilerleme saglanmistir. Elektrifikasyon
yapim ihalesine cikilmasi igin calismalar devam
etmektedir.

Mersin-Adana 3. ve 4. Hat (67 km):
Mersin-Adana arasinda 67 km’lk 3. ve 4.
hat altyapi yapm calismalari tamamlanmistir.
Adana-Mersin 3. ve 4. hat kalan altyapi, 1. ve 2.
Hattin Rehabilitasyonu ile Cukurova Havalimani
Baglantisi Ustyapi, elektrifikasyon ve sinyalizasyon
yapim isleri AYGM’ce yapilan ihale kapsaminda
tamamlanacaktrr.

Adana-0smaniye-Gaziantep Hizli Tren (236 km):

INVESTMENT ACTIVITIES

Karaman-Ulukisla (135 km):
73% of physical progress has been made
in ongoing infrastructure and superstructure
construction works of Karaman-Ulukisla (135
km) section. Works are going on to tender the
electrification construction.

Mersin-Adana 3 and 4™ Line (67 km):
Infrastructure construction work of 39 and 4"
line between Mersin and Adana (67 km) has
been completed. ’Adana-Mersin 39 and 4"
line remaining infrastructure, 1t and 2™ Line
Rehabilitation and Cukurova Airport Connection
superstructure, electrification and  signalization
works will be completed within the scope of the
tender held by AYGM.

Adana-0Osmaniye-Gaziantep Rapid Line (236 km):
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Adana-incirlik-Toprakkale (79 km): Adana-incirlik-Toprakkale (79 km):
Mersin-Adana-Osmaniye-Gaziantep  hizll  tren It is planned to transform 79 km-long section on

hattinin bir b&limini olusturan Adana-incirlik-
Toprakkale arasindaki 79 km’lik kesimin 160-
200 km/sa hiza uygun, cift hatli hale getirimesi
planlanmisti. Bu hat ayni zamanda dogu ve
guneydogudan gelen yuklerin hizli bir sekilde
Mersin’e ulasmasini saglayacaktir.

79 km'lik Adana-incirlik-Toprakkale sézlesmesi
kapsaminda  Ceyhan-Toprakkale  arasindaki
(yaklasik 30 km)  altyapi-Ustyapi
tamamlanabilecektir. Kalan altyapi, Ustyapr ve
elektromekanik isler AYGM tarafindan yapilan
ihale kapsaminda tamamlanacaktir.

Projenin altyapi ve Ustyapl yapim islerinde %31
fiziki ilerleme saglanmistir.

isleri

Adana-incirlik-Toprakkale route that constituting a
part of Mersin-Adana-Osmaniye-Gaziantep rapid
railway line into a double track line compatible
with 160-200 km/h. This line will also ensure the
transport of the freights from eastern and south-
eastern sides to Mersin in a faster way.
Completion of infrastructure-superstructure works
between  Ceyhan-Toprakkale  (approximately
30 km) will be possible within the scope of
79-km-long Adana-incirlik-Toprakkale contract.
Remaining infrastructure, superstructure and
electromechanical works will be completed within
the tender to be made by AYGM.

31% of physical progress has been made in
infrastructure and superstructure construction
works of the project.
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Toprakkale-Bahce (58 km):
Adana-Osmaniye-Gaziantep  hizl  tren
koridorunun pargasi olan 58 km uzunlugundaki
Toprakkale-Bahce kesiminde 200 km/sa hiza
uygun, elektrikli ve sinyalli, ¢ift hatli yeni demiryolu
yapiimasi planlanmistir.

Proje glizergdhinda bulunan 13 km’lik tdnelli
boélgede altyapi yapim islerinde % 30 fiziki ilerleme
saglanmistir.

Kalan 45 km'’lik glzergéhin altyapisi ile hattin
tamaminin Ustyapi ve EST yapim isleri AYGM'ce
yapllan ihale kapsaminda tamamlanacakiir.

Tirkiye'nin en uzun de;myo!u tineli, Ci

Toprakkale-Bahce (58 km):

It is planned to construct an electrified, double
track railway line with signalling and compatible
with 200 km/h on Toprakkale-Bahce section,
which is 58 km-long and part of Adana-Osmaniye-
Gaziantep rapid railway corridor.

30% physical progress has been made in
infrastructure construction works on the 13-km-
long area with tunnel.

The infrastructure of the remaining 45 km route
and the superstructure and EST construction
works of the entire line will be completed within
the scope of the tender held by AYGM.

T e el T
UpghtnerT: 9949 m T2: 9955 m

Turkey's longest railway tunnel;‘Df_yb eTube Tunnel T1: 9949 m T2: 9955 m

Bahce-Nurdag (Fevzipasa Varyant) (17 km):

Mersin-Adana-Osmaniye-Gaziantep  hizli  tren
hattt kapsaminda Bahge-Nurdag (Fevzipasa
(17x2=34  km)
yaplimasl planlanmistir. 10 km’lik ¢ift tUplU bir adet

Varyanti) arasinda  varyant
tlnelin insa edilecegdi Bahge-Nurdagd Varyantinin
tamamlanmasi ile mevcut hat 32 km’den 17
km’ye diserek 15 km kisalacaktir. Mevcut egim
% 0,27’den % 0,16’ya inecek, egim dusurildugu
icin tren cekeri 3 kat artacaktir. YUk trenlerinin bu
glizergahtaki seyir slresi 98 dakikadan (manevra
suresi dahil) 10 dakikaya dusecektir. Proje
genelinde % 65 fiziki ilerleme saglanmistir.

Altyap,
isleri  devam  etmektedir.

Ustyapr ve elektrifikasyon yapim
Sinyalizasyon ve
telekominikasyon yapim isleri AYGM’ce yapilan

ihale kapsaminda tamamlanacaktir.

2020 FAALIYET RAPORU

Bahce Nurdag Varyanti Fevzipasa Tuneli

Bahge Nurdag Variant Fevzipasa Tunnel

Bahce-Nurdag (Fevzipasa Variant) (17 km):

[t is planned to construct a variant between
Bahcge-Nurdag (Fevzipasa Variant) (17x2=34km)
within the scope of Mersin-Adana-Osmaniye-
Gaziantep high speed railway line. With the
completion of the Bahge-Nurdag Variant
including a dual-tube tunnel of 10 km, the length
of the existing line will be shortened by 15 km
from 32 km to 17 km. The existing gradient will
be decreased from 0.27% to 0.16% and drive-
power of the trains will be tripled as a result. The
journey time of the freight trains on this route will
also decrease 98 minutes (shunting included) to
10 minutes. 65% of physical progress has been
made throughout the project.

Construction works ofinfrastructure, superstructure
and electrification are going on. Construction
works of signalling and telecommunication will be
completed with in the frame of the tender issued
by AYGM.



Nurdag-Baspinar (56 km):
Mersin-Adana-Osmaniye-Gaziantep  hizli  tren
hattinin dnemli kesimlerinden birisi olan 56 km
uzunlugundaki Nurdag-Baspinar arasinda 160-
200 km/sa hiza uygun, yeni cift hatli demiryolu
yapiimas! planlanmistir. Proje ile Nurdag-Narli-
Baspinar arasindaki 121 km’lik mevcut koridor
yaklasik 65 km kisalacaktir.

Altyapi ve Ustyapl yapim islerinde % 66 fiziki
ilerleme saglanmistir.

Elektrifikasyon, sinyalizasyonvetelekomUnikasyon
yapim isleri AYGM'ce yapllan ihale kapsaminda
tamamlanacaktir.

Akcagt6ze-Baspinar Varyanti (11 km):
Akgagdze-Baspinar Istasyonlar arasinda 160
km/sa hiza uygun cift hatli varyant yapimasi
planlanmistir. Akcagdze-Baspinar Varyanti (11
km) ile 27 km uzunlugundaki mevcut hat 16
km kisalacaktr. YUk trenlerinin seyir stresi 45
dakikadan 10 dakikaya dusecektir.

Altyapl yapim igleri icin 23.08.2013 tarihinde
s6zlesme imzalanmistir. 06.09.2013 tarihinde
yapilan yer teslimi ile baslayan altyapi yapim
calismalari, 2019 vyili itibariyle tamamlanmistir.
Tek hat Ustyapl insasina baslanarak gegici kabule
hazir hale getirilmistir. 2021 yilinda yeni varyant
Uzerinden trafige aciimasi planlanmistir.

Halkal-Kapikule (229 km):

Hizli tren isletmeciligine gecilmesi ile Halkali-Kapi-
kule (Edirne) arasindaki yolcu seyahat suresinin 4
saatten 1 saat 20 dakikaya; yUk tasima sUresinin
ise 6 saat 30 dakikadan 2 saat 20 dakikaya dus-
mesi hedeflenmektedir.

Halkall-Kapikule Hizli Tren Projesi iki kesimden
olusmaktadir.

Cerkezkdy-Kapikule (153 km):  kesiminin
finansmaninin dzkaynaklarmiz ve Avrupa Birligi
Katilim Oncesi Mali Yardim Aracindan (IPA) finanse
ediimesi  planlanmistir.  11.06.2019 tarihinde
yer teslimi yapilarak altyapi yapim c¢alismalari
baslamistir. %25 fiziki ilerleme saglanmistir.

Halkali-Cerkezkdy (76 km) kesimindeki calismalar
AYGM’ce yUritiimektedir.

INVESTMENT ACTIVITIES

Nurdag-Baspinar (56 km):

56 km-long new double track railway line
compatible with 160-200 km/h is planned to be
constructed between Nurdag-Baspinar section
that is one of the most important sections of
Mersin-Adana-Osmaniye-Gaziantep rapid railway
line. With the project, the length of the corridor
on Nurdag-Narli-Baspinar route will be decreased
from 121 km to approximately 65 km.

66% physical progress has been made in
construction of infrastructure and superstructure.
Electrification, signaling and telecommunication
works will be completed within the scope of the
tender held by AYGM.

Akcagoze-Baspinar Variant (11 km):

A double track variant compatible with 160 km/h
is planned to be constructed between Akcagdze
and Baspinar Stations. With Akcagdze-Baspinar
Variant (11km), the 27-km length of the existing
line will be reduced to 16 km. The journey time
of freight trains will decrease to 10 minutes from
45 minutes.

A contract was signed for the infrastructure
construction works on 23.08.2013. Infrastructure
works which were started by the site delivery
on 06.09.2013 were completed in 2019. It is
planned to open it to traffic through the new
variant in 2021. Starting the construction of
superstructure of single line, it was made ready
for the provisional acceptance.

Halkali-Kapikule (229 km):

These are aimed that journey time of passenger
trains between Halkal-Kapikule (Edirne) will be
reduced to 1 hour 20 minutes from 4 hours;
journey time of freight trains will be reduced to 2
hours 20 minutes from 6 hours 30 minutes with
putting rapid train operation into service. Halkali-
Kapikule Rapid Train Project has two sections.
Cerkezkdy-Kapikule (153 km) section is planned
to be financed by equity and European Union
Instrument for Pre-accession Assistance (IPA).
Infrastructure works have been started with site
delivery on 11.06.2009. 25% of physical prog-
ress has been made.

Works on Halkall-Cerkezkdy (76 km) section are
being conducted by AYGM.
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V" 1 3 YAPIMI DEVAM EDEN DIiGER DEMIRYOLU PROJELERI

YAPIMI DEVAM EDEN DiGER DEMIRYOLU PROJELERI

OTHER RAILWAY PROJECTS UNDER CONSTRUCTION

Hat Adi
Name of Line

Giizergah Uzunlugu (km)
Route Length (km)

Toplam Hat Uzunluk (km)
Total Line Length (km)

isin Niteligi

Feature of Work

Fiziki ilerleme (%)
Physical Progress (%)

Kosekoy-Gebze 3.4. Hat Yapimi

37

37

Altyapi+Ustyap! Elekirifikasyon

Yapimi

Infrastructure+Superstructure
EST Construction

35

Diyarbakir-Mazidagi (Mardin)
Demiryolu lltisak Hatr
Diyarbakir-Mazidagi (Mardin)
Railway Branch Line

54

Altyapi+Ustyapr Yapimi

54 Infrastructure+Superstructure ”

Construction

Sincan-Yenikent-Kazan-Soda

Altyap+styapr+Elektr. Sinyalizasyon
ve Telekomiinikasyon Yapimi

30 Infrastructure+Superstructure 54

Electrification, Signalling and
Telecommunication Const.

(Gaziray

26

112

Altyapr+Ustyapr+Elektr. Sinyalizasyon
ve Telekomiinikasyon Yapimi
Infrastructure+Superstructure 70
Electrification, Signalling and
Telecommunication Const.

Adapazari-Karasu (AYGM)

62

124

Altyapi+Ustyapr+Elektr. Sinyalizasyon
ve Telekomiinikasyon Yapimi
Infrastructure+Superstructure 33
Electrification, Signalling and
Telecommunication Const.

TOPLAM TOTAL

Kosekoy-Gebze 3. 4. Hat Yapimu:
Hat kesimi 2 hat olarak isletmeye aciimistir. Toplam

56 km’lik hattin 28,7 km’sinin 3 hat 7 km’sinde 4.

hat olmak Uzere toplam 37 km'’lik yapim islerinde

% 35 fiziki ilerleme ile devam edilmektedir.

Diyarbakir-Mazidag (Mardin) Demiryolu iltisak

Hatti (54 km):
Yik tasma payinin arttinimasi ve ulasim
maliyetlerinin - dlsUrdlmesi  amaciyla tasima

potansiyeli yiksek buylk sanayi kuruluslarina
demiryolu iltisak hatti baglantilan yapilimaktadir.
Ulkemizin en bily(ik fosfat kaynagi olan Mardin’in

Mazidagd

ilcesinde Uretilen hammadde ve

UrGnlerin - demiryolu ile tasinabilmesi amaciyla

Diyarbakir-Mazidagr arasinda 53 km’lik yeni

demiryolu baglantisi planlanmistir.

Bu kapsamda; Diyarbakir-Mazidag

Demiryolu iitisak Hatti Projesi yapimi Altyapi ve
Ustyapl yapim isleri icin 09.11.2018 tarihinde

sdzlesme imzalanmis,

21.11.2018

(Mardin)

tarihinde

yapilan ise yer teslimi ile baslayan yapiminda %77
fiziki ilerleme saglanmistir.

2020 FAALIYET RAPORU

Késekoy-Gebze 3 and 4" Line Construction:
The line section was put into operation as 2 lines.
The construction works for a total of 37 km, of
which 28.7 km of the 56 km line is the 3 line and 7
km is the 4" line, continue with a physical progress

of 35%.

Diyarbakir-Mazidagi (Mardin) Railway Branch Line

(54 km):

Railway branch lines for all major industrial en-
terprises with high transport potential have been
constructed in order to increase freight transport
share and decrease transportation costs.

It is planned to make a new 53-km-long railway

connection

between

Diyarbakir-Mazidagl in

order to transport raw materials and products
manufactured in Mazidagi county of Mardin,
which is the biggest phosphate source of our

country.

Within this scope; a contract was signed with
a contractor company on 09.11.2018 for the
infrastructure and superstructure construction
works of Diyarbakir-Mazidagl (Mardin) Railway
Branch Line Project and 77% physical progress
has been made in the construction which were
started with site delivery on 21.11.2018.



Sincan 0SB-Yenikent-Kazan Demiryolu ve 2. Hat
(18 km):

Sincan Organize Sanayi Bdlgesi ile Sincan Kazan
Soda arasindaki 18 km’lik glizergahta toplam 30
km demiryolu baglantisi yapilmasi planlanmistir.
Altyapl, Ustyapi ve elektromekanik sistem yapim
isleri icin 20.03.2019 tarihinde yuklenici firma ile
sozlesme imzalanmis, 02.04.2019 tarihinde yer
teslimi yapilmistir. Altyapida %54 fiziki ilerleme
saglanmistir.

Gaziray (25,5 km):

Gaziantep  Organize  Sanayi
baslayarak Kiguk Sanayi Bolgesine kadar uzanan
25,5 km uzunlugundaki Baspinar-Oduncular
(Taspinar) arasinda, 2 ana hat ve 2 metro

standardinda banliyd hatti olmak Uzere toplam 4

Bolgesinden

hatli yeni demiryolu yapiimasi planlanmistir.
Gaziray Projesinde; Ac-Kapa insaatinn devam
ettigi kesim disinda altyapi ve Ustyapl ¢alismalari
tamamlanmistir. Elektrifikasyon, sinyalizasyon ve
telekominikasyon ve ag¢ kapa imalatlan devam
etmektedir. Proje genelindeki toplam fiziki ilerleme
% 70'ir.

INVESTMENT ACTIVITIES

Sincan 0SB-Yenikent-Kazan Railway and 2™ Line
(18 km):

[t is planned to construct 30-km-long railway
connection on the 18-km-long route between
Sincan Organized Industrial Site and Sincan
Kazan Soda. It is planned to construct 30-km-
long railway connection on the 18-km-long route
between Sincan Organized Industrial Zone and
Sincan Kazan Soda. Contract was signed with the
contractor firm on 20.03.2019 for infrastructure,
superstructure and electromechanical system
construction works and site delivery was made
on 02.04.2019. 54% of physical progress in
infrastructure has been made.

Gaziray (25,5 km):

A new 4-track railway line as 2 main lines and 2
commuter lines in metro standards was planned
to be constructed on 25.5 km-long Baspinar-
Oduncular route extending from Gaziantep
Organized Industrial Zone to Kuguk Industrial
Zone.

Infrastructure and superstructure works of the
project were completed except the section on
which cut and cover construction works are going
on. Construction works of electrification, signalling
and telecommunication and manufacturing of cut
and covers are going on. Physical progress rate
throughout the project is 70%.

Adapazari-Karasu (AYGM) (62 km):

Altyapr  Yatnmlarn  Genel  MUdarligt  yatinm
programinda yer alan Adapazar Karasu Demiryolu
Projesi kapsaminda agirlkli olarak yUk tasimaciligi
yaplimasl 6ngdrilmektedir. Limanlardan ve sanayi
tesislerinden cikan yikler, demiryolu ile ulusal ag’a
tasinabilecektir. Bu sayede Karasu Limani basta
Karadeniz Ulkeleri olmak Uzere, uluslararasi alanda
ihracat ve ithalat agisindan Onemli bir pozisyona
erisecektir.

Yapm galismalar devam etmekte olan proje ile
Ulkemizin en 6nemli demir gelik Uretim merkezlerini
teskil eden Eregli Demir Celik Fabrikasi ve KarabUk
Demir Celik Fabrikas’'nin demir cevheri ve kémur
girdileri ile Uretilen demir-gelik mamullerinin Adapazari
Uzerinden demiryoluna baglantisi saglanacaktir.

Adapazari-Karasu (AYGM) (62 km):

It is foreseen for the Adapazari-Karasu Railway
Project taking place in the investment program
of AYGM that the main activity on the line will be
the freight transportation. Transportation of the
freights from ports and industrial facilities to the
national network through railway will be possible.
Thus, Karasu Port will come to a critical position
in the international area particularly for the Black
Sea countries.

With this project, a railway connection from Eregli
and KarabUk lron and Steel Plants, the most
important iron and steel manufacturing centres
of our country, to the railways through Adapazari.
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V" 2 ETUT PROJE GALISMALARI TAMAMLANAN VE DEVAM EDEN DEMIRYOLU PROJELERI

ETUT PROJESI TAMAMLANAN DEMIRYOLU PROJELERI

RAILWAY PROJECTS WITH COMPLETED SURVEY PROJECTS

Projeler Giizergah Uzunlugu (km)  Toplam Hat Uzunlugu (km)

Projects Route Length (km) Total Line Length (km)

Yerkoy-Kayseri 142 284
Adapazar-Kurtkoy-Gebze-Sabiha Gokeen Havalimani

Yavuz Sultan Selim K8priisi-Istanbul Havalimani-Halkall 188 376

Bursa-Gemlik 24 48

Aksaray-Ulukisla 86 172

Ulukisla-Yenice 10 220

Miirsitpinar-Sanliurfa 63 126

(Odemis-Kiraz 30 30

Selguk-Ortaklar 14 24

Ortaklar-Aydin-Denizli 163 326

Konya-Seydisehir 86 172

Corum-Delice (Kirikkale) 100 200

Seydisehir-Antalya 165 330

(etinkaya-Malatya 132 264

Aliaga-Candarli-Bergama 57 160

Kars-1gdir-Aralik-Dilucu 224 448

Cankin Taney Varyanti (Alibey-Karasih) 33 67

Sivas-Erzincan (Zara-Imranli-Erzincan) 168 326

Halkall-Cerkezkdy 76 152

Kars-Tiflis 2.Hat 76 76

Toprakkale-Bahce (Kalan-Altyapr) 45 0
Adana-Imamoglu-Kadirli 0 180

Kadirli 0SB-Osmaniye 47 94

TOPLAM TOTAL 2.115 4.167
Yerkoy-Kayseri (142 km): Yerkoy-Kayseri (142 km):
142  km uzunlugundaki  Yerkoy-Sefaatli-Kayseri Itis planned to construct a new electrified, double track
arasinda 200 km/sa hiza uygun yeni cift hatl, high speed railway line with signalling and compatible
elektrik ve sinyalli HT hatti yapiimasiplanlanmistir. with 250 km/h between 142 km-long Yerkéy-Sefaatli-
Proje calismalar tamamlanmistir. Altyapi Yatinmlarn Kayseri. Designing works are completed. The project

Genel MUdurligi’'nce dis finansman  saglanarak
yUrittimesi icin 23.03.2020 tarihli Cumhurbaskanlig
Oluru ile  Tesekkilimiz Yatnm  Programindan
cikartilarak Altyapi Yatinmlan Genel MUdUrligu Yatinm
programina alinmistrr.

was excluded from the investment program of our
Enterprise and included in AYGM’s by Presidential
Approval dated 23.03.2020 to be carried out using
foreign investment.

Adapazari-Kurtkdy-Gebze-Sabiha Gokgen Adapazan-Kurtkoy-Gebze-Sabiha Gokgen Airport-

Havalimani-Yavuz Sultan Selim Kpriisii-istanbul Yavuz Sultan Selim Bridge-Istanbul Airport-Halkal

Havalimani-Halkali (188 km): (188 km):

Gebze-Sabiha Gokgen Havalimani-Yavuz Sultan Survey and project works of the project as 3 sections

Selim Koprsti (56km), Yavuz Sultan Selim Kdprist constituted by Gebze-Sabiha Gokgen Airport-Yavuz

- Istanbul Havalimani (31km), ve Istanbul Havalimani- Sultan Selm Bridge (56km), Yavuz Sultan Selm

Halkall (31 km) olmak Uzere 3 kesimden olusan Bridge - Istanbul Airport (31km), and Istanbul Airport-

projenin etlt proje galismalar tamamlanmistir. Yapim Halkall (31 km) are completed. Works are going on

inalesine cikimasi icin igin hazrlklar ve finansman for construction preparations and de‘[ermining the

modeli calismalari devam etmektedir. financing model.

Ayrica, Istanbul Havalimani-Catalca (25 km) kesimi

o 0 .
proje hazilama calismalarinda %70 fiziki ilerleme Additionally, 70% physical progress has been made

in designing works of Istanbul Airport-Catalca (25 km)

saglanmistrr. :
Toplam 213 km'lik “Adapazari-Gebze-YSS Kopriisi- section.
istanbul  Havalimani-Halkall  Yiksek — Standartl 213-km-long in total, “Adapazar-Gebze-YSS Bridge-
Demiryolu Catalca baglantisi dahil* projesi dis Istanbul Airport-Halkall High Standart Railway and
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finansman saglanarak ydrutiimek Uzere 23.03.2020
tarinli - Cumhurbaskanid Oluru ile  TesekkUlimuz
yatnm programindan ¢ikartilarak AYGM  Yatirm
programina alinmistr.

Aksaray-Ulukisla (86 km):

Kinkkale (Delice)-Kirsehir-Aksaray-Nigde  (Ulukisla)
Hizll Tren Projesi kapsaminda, Aksaray-Ulukisla (86
km) kesiminde proje ¢alismalari tamamlanmistir. Dis
finansman ile yarGtdimesi icin Altyapi Yatirmlar Genel
MUdUrliga yatinm programina alinmistir.

Ulukisla-Yenice (110 km):
Konya-Karaman-Ulukisla-Yenice-Mersin-Adana
Hizli Tren koridorunun bir pargasi olan 110 km
uzunlugundaki Ulukisla-Yenice kesiminde, 200 km/
sa hiza uygun yeni demiryolu yapiimasi planlanmistr.
2018 vyilinda kesin proje hazirlama galismalar
tamamlanmistr.  Dis  finansman ile  yGritlimesi
icin Altyapl Yatinmlar Genel MUdurligd  yatinm
programinaalinmistir.

Mdrsitpinar-Sanliurfa (63 km):
Etit ve proje calismalar
Glney sininmizdaki  mevcut

tamamlanan  proje,
durum  nedeniyle

durdurulmustur.  Kesin  projeleri  hazirlanmistr.
Bolgedeki hassas durumlar nedeniyle proje
durdurulmustur.

Odemis-Kiraz (30 km):

lzmirin Torball-Odemis ilceleri arasindaki meveut
demiryolu hattinn Odemis’e 30 km mesafedeki
Kiraz ilgesine ulastrimasi amaciyla yeni demiryolu
hattinin - yapilmasi planlanmisti.  Proje  galismalar
tamamlanmistir.

Selcuk-Ortaklar (14 km), Ortaklar-Aydin (33 km),
Aydin-Denizli (130 km) Demiryolu:
|zmir-Selguk-Aydin-Denizli arasnin 160 km/h hiza
uygun cift hatli elektrikli ve sinyalli hale getirilmesi
planlanmistir.

8,5 km uzunludunda bir adet tinel insa edilecek
proje ile 24 km olan mevcut koridor 11 km kisalarak
13 km'’ye, Ortaklar-Selcuk arasindaki seyahat suresi
de 35 dakikadan 7 dakikaya disecektir.
Selcuk-Ortaklar kesimi dis finansman ile yUritiimesi
icin Altyapi Yatmmlar Genel MUdUrligu  yatinm
programina alinmistir.

Ortaklar-Aydin ve Aydin-Denizli kesimlerine ait proje
calismalari tamamlanmistir. Altyapr Yatnmlan Genel
Mudirltginece yatinm programina alinmasinin teklif
ediimesi planlanmistr.

Konya-Seydisehir (86 km):
Kayseri-Nevsehir-Aksaray-Konya-Antalya (541 km)
Hizl Tren Projesi kapsaminda, Konya-Seydisehir (86
km) kesiminde proje ¢alismalar tamamlanmistr.

INVESTMENT ACTIVITIES

Catalca connection included” project was excluded
from the investment program of our Enterprise and
included in AYGM’s by Presidential Approval dated
23.03.2020 to be carried out using foreign investment.

Aksaray-Ulukisla (86 km):

Project works of Aksaray-Ulukisla (86 km) are
completed within the scope of Kirkkale (Delice)-
Kirsehir-Aksaray-Nigde (Ulukisla) rapid train project. It
was included in the investment program of AYGM to
be carried out using foreign investment.

Ulukigla-Yenice (110 km):

Itis planned to construct a new railway line compatible
with 200 km/h on 110 km-long Ulukisla-Yenice
section, a part of Adana-Osmaniye-Gaziantep rapid
railway corridor. The final project preparation studies
were completed in 2018. It was included in the
investment program of AYGM to be carried out using
foreign investment.

Miirsitpinar-Sanhurfa (63 km):

The project, whose survey and project works were
completed, was suspended due to present situation
in our South border. Final projects are completed.

Odemis-Kiraz (30 km):

It is planned to construct a new railway line to connect
the railway line existing between Torball and Odemis
counties of izmir with the Kiraz county which is 30 km
far away from Odemis. Project works are completed.

Selcuk-Ortaklar (14 km), Ortaklar-Aydin (33 km),
Aydin-Denizli (130 km) Railway:

It is planned to transform izmir-Selguk-Aydin-Denizli
route into an electrified double line with signalling and
compatible with 160 km/h.

The existing length of the corridor will be reduced
to 18 km from 24 km by the construction project
of an 8,5-km-long tunnel and so wil the journey
time between Ortaklar-Selcuk from 35 minutes to
7 minutes.

Selcuk-Ortaklar  section  was included in the
investment program of AYGM to be carried out using
foreign investment.

Project works of Ortaklar-Aydin and Aydin-Denizli
sections are completed. The inclusion of the project
in the investment program of AYGM is planned to be
proposed.

Konya-Seydisehir (86 km):

Project works of Konya-Seydisehir (86 km) are
completed within the scope of Kayseri-Nevsehir-
Aksaray-Konya-Antalya (541 km) Rapid Railway Line
Project.
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Seydisehir-Antalya (165 km):
Kayseri-Nevsehir-Aksaray-Konya-Antalya (541 km)
Hizl Tren Projesi kapsaminda, Seydisehir-Antalya

(165 km) kesiminde proje galismalari tamamlanmistir.

Corum-Delice (Kirikkale) (100 km):
Samsun-Amasya-Corum-Kirkkale (293 km) Hizli
Tren Projesi kapsaminda, Corum-Delice (100 km)
kesiminde proje ¢alismalar tamamlanmistir.

Cetinkaya-Malatya (132 km):
Sivas-Cetinkaya-Malatya (224 km) Hizll Tren Projesi
kapsaminda, Cetinkaya-Malatya (132 km) kesimde

proje calismalar tamamlanmistir.

Seydisehir-Antalya (165 km):

Project works of Seydisehir-Antalya (165 km) are

completed within the scope of Kayseri-Nevsehir-
Aksaray-Konya-Antalya (541 km) Rapid Railway Line
Project.

Corum-Delice (Kirikkale) (100 km):
Project works of Corum-Delice (100 km) section are
completed within the scope of Samsun-Amasya-
Corum-Kinkkale (293 km) Rapid Railway Line Project.

Cetinkaya-Malatya (132 km):
Project works of Cetinkaya-Malatya (132 km) section
are completed within the scope of Sivas-Cetinkaya-

- . Malatya (224 km) Rapid Railway Line Project.
Aliaga-Candarli-Bergama ve Candarli Limani val ) ap / J

Demiryolu Baglantisi (57 km):
Aliaga-Cumaovasi- Tepekdy arasinda hizmet
veren [ZBAN trenlerinin, kuzeyde Bergama'ya
kadar uzatimasi amaciyla, 50 km uzunlugundaki
Aliaga-Bergama arasinda 200 km/sa hiza uygun

hizli tren hatti yapimasi planlanmistir. Projenin 37,3

km’si 3 hat, kalan kismi 2 hat olarak projelendirilmistir.

Ayrica yaklask 7 km uzunlugundaki Candarl

Liman baglantisi bu proje kapsaminda 2 hat olarak

yapiimasi planlanmistir. Proje Altyapi Yatinmlar Genel
Mudarlagince yuritilecektir,

Kars-lgdir-Aralik-Dilucu (224 km):

Altyapi Yatinmlan Genel Mudurligince yuritiimekte

olan 224 km uzunlugundaki Kars-Igdir-Aralik-

Dilucu projesi kapsaminda 160 km/sa hiza uygun,

elektrikli, sinyalli ve ¢ift hat hizll demiryolu yapilmasi

planlanmistir.

Bu proje, Kars-Tifis-Bak{i Demiryolu Hatti ve insasi

devam eden Kars Lojistik Merkezi ile birlikte Orta

Koridoru tamamlayacak bir hat niteligindedir. Projenin

yapiimast ile birlikte Avrupa’ya ve Limanlarmiza Gin,

Hindistan, Pakistan ve iran’dan énemli élciide yiik

akisl olacaktir.

Ukemizin ana omurgasi olan Dogu-Bati koridoru
(Kapikule-Edirne-istanbul-Eskisehir-Ankara-Yozgat-
Sivas-Erzincan-Erzurum-Kars) Uzerine ayrica; iran ve
Nahcivan baglantilarinin yapiimasi tlkemizin énemini
artiracaktrr. Etit proje, CED ve fizibilite calismalar
AYGM'ce ylrtlimektedir,

Sivas-Erzincan (Zara-imranli-Erzincan) (168 km)

Sivas-Erzincan Hizll Tren Hatt'nin tamamlanmasi ile

Edirne’den Kars’a uzanan dogu-bati koridorumuz

tamamlanacak. Boylece; Erzincan, Londra’dan

Pekin’e ulasan ipek demiryolunun énemli bir parcasi

haline gelecekdir.

Sivas-Zara kesiminde yapim calismalar devam eden
projenin,  Zara-imrani-Kemah-Erzincan (168 km)
kesimindeki proje galismalar tamamlanmistir.

Aliaga-Gandarli-Bergama and Gandarli Port Railway

Connection (57 km):

It is planned to construct a rapid railway line
compatible with 200 km/h between Aliaga-Bergama
in order to extend IZBAN route, which is currently
being operated between Aliaga-Cumaovasi-Tepekoy,
to Bergama in the North. 37,3-km-long section of the
project designed as triple line and remaining section
designed as double line. The project will be carried
out by AYGM.

Kars-Igdir-Aralik-Dilucu (224 km):
A new electrified, rapid railway line with signalling and
double line and compatible with 160 km/h is planned
to be constructed within the scope of 224-km-long
Kars-Igdir-Aralik-Dilucu project which is being carried
out by AYGM.

This project, together with Kars-Thilisi-Baku Railway
Line and Kars Logistics Centre under construction,
has a complementary value for Middle Corridor. With
its completion, there will be a substantial freight flow
from China, India, Pakistan and Iran to Europe and
our ports.

Construction of rail connection between Turkey-
ran and Turkey-Nakhcivan in addition to East-West
Corridor  (Kapikule-Edirne-istanbul-Eskisehir-Ankara-
Yozgat-Sivas-Erzincan-Erzurum-Kars), which is the
backbone of transportation of Turkey, will rank Turkey
above. Survey-project, EIA and feasibility works are
being carried out by AYGM.

Sivas-Erzincan (Zara-imranli-Erzincan) (168 km)
Our West corridor from Edirme to Kars will be
completed with the construction of Sivas-Erzincan
Rapid Railway Line. Thus, Erzincan will be a part of
the Iron Silk Road from Beijing to London

Project works of Zara-imrani-Kemah-Erzincan
(168 km) section of the project, whose construction
works are going on on Sivas-Zara section, are
completed.
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INVESTMENT ACTIVITIES |

PROJE GALISMALARI DEVAM EDEN DEMIRYOLU PROJELERI

RAILWAY PROJECTS OF WHICH THEIR PROJECT WORKS ARE GOING ON 2020

Giizergah Toplam Hat
Projeler Uzunlugu (km) Uzunlugu (km)
Projects Route Length Total Line
(km) Length (km)
Eskisehir-Kiitahya-Afyonkarahisar-Isparta/Burdur-Antalya 500 1000
Kayseri-Nevsehir-Aksaray-Konya 290 580
Samsun-Gorum 193 386
Kirikkale (Delice)-Kirsehir-Aksaray 183 366
Sivas-Cetinkaya 92 184
(aziantep-Sanliurfa 120 240
Kahramanmaras-Nurdagji (Gaziantep) 50 100
Nusaybin-Cizre-Silopi-Habur 133 266
G6lbasi-Adiyaman-Kahta 93 186
Erzincan-Erzurum 173 346
Erzurum-Kars 209 418
Erzincan-Trabzon-Rize (lyidere) 235 470
Tokat-Turhal 44 88
Malatya-Elazig 127 254
Siirt-Kurtalan 34 34
(aziantep-Sanliurfa 119 238
Sanliurfa-Mardin 181 362
Elazig-Diyarbakir 135 270
Bandirma-Bursa 95 190
istanbul Havalimani-Catalca 25 50
(Gaziantep-Sanliurfa 119 238
Karasu-Akcakoca-Ereli-Caycuma-Bartin Demiryolu Baglantisi 223 446
TOPLAM TOTAL 3.134 6.234

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/
Burdur-Antalya (423 km):

Ulkemizin turizm baskenti ve tarm Uretimi
acisindan en Onemli kentlerimizden olan Antalya
ile Istanbul arasnda demiryolu ile baglanti
saglamak amaciyla Eskisehir-Kitahya (Alayunt)
- Afyonkarahisar - Isparta/Burdur - Antalya
arasinda 200 km/h hiza uygun gift hath elektrikli
ve sinyalli hizll demiryolu yapilmasi planlanmistir.
Eskisehir - Afyonkarahisar (141 km),
Afyonkarahisar -  Burdur (117 km), Burdur-
Antalya (165 km) olmak Uzere 3 kesim halinde
devam eden etlit proje calismalarinda % 72 fiziki
ilerleme saglanmistir.

Projenin fizibilite etitd ve yapim calismalarinin
AYGM'ce yUrittimesi planlanmaktadir.

Kayseri-Nevsehir-Aksaray-Konya-Antalya (541 km):
Ulkemizin turizm merkezleri olan Antalya, Konya
ve Kapadokya bolgesini Kayseri'ye ve dolayisiyla
hizll - demiryolu agina baglayacak Kayseri-
Nevsehir-Aksaray-Konya-Antalya (541 km)
arasinda 200 km/sa hiza uygun, cift hatli, elektrikli
ve sinyalli hizll demiryolu yapilmasi planlanmistir.
Konya-Seydisehir (86 km) ve Seydisehir-

Eskisehir-Kiitahya-Afyonkarahisar-Isparta/Burdur-
Antalya (423 km):

In order to connect Antalya, the touristic capital of
our country and one of the most important cities
in terms of agriculture to Istanbul via railway, it is
planned to construct a rapid, electrified railway line
with double track, signalling and compatible with
200 km/h between Eskisehir-Kitahya (Alayunt) -
Afyonkarahisar - Isparta / Burdur - Antalya.

72% of physical progress has been made in the
ongoing survey-project in 3 sections as Eskisehir-
Afyonkarahisar (141 km), Afyonkarahisar-Burdur
(117 km), Burdur-Antalya (165 km)

Feasibility survey and construction works of the
projects are planned to be run by AYGM.

Kayseri-Nevsehir-Aksaray-Konya-Antalya (541 km):
Construction of a rapid, double line, electrified,
railway line with signalling and compatible with
200 km/h which will connect tourism centres of
our country (Antalya, Konya and Cappadocia)
to Kayseri in other words to the rapid railway, is
planned between Kayseri - Nevsehir - Aksaray -
Konya - Antalya (530 km).

Project works of Konya-Seydisehir (86 km) and
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Antalya (165 km) kesimlerinde proje calismalari
tamamlanmistr.  Kayseri-Aksaray (149  km),
Aksaray-Konya (141 km) kesimlerinde devam

eden etUt proje calismalarinda %90 fiziki ilerleme
saglanmistir.

Seydisehir-Antalya (165 km) are completed. 90%
physical progress has been made in survey-
project works on Kayseri-Aksaray (149 km) and
Aksaray-Konya (141 km) sections.

Kirikkale (Delice)-Samsun-Amasya-Gorum (293 km):

It is planned to construct a rapid, double

line, electrified railway line with signalling and

compatible with 200 km/h between Samsun-

Amasya-Corum-Kirkkale (293 km) in order to

connect Samsun with Central Anatolia and

Mediterranean Regions of Turkey to constitute

the most important north-south railway axis of

our country. Additionally, it is planned to reach

the South from north in the shortest time possible

through the railway connection between Samsun

and Mersin ports which will be established with
construction of Kirikkale (Delice)-Kirsehir-Aksaray-
Ulukuslar Railway Project.
Project works of Kirikkale (Delice)-Corum (100 km)
are completed. 85% physical progress has been
made in the ongoing survey-project works on
Gorum-Merzifon (91 km) and Merzifon-Samsun
(102 km) sections.

Kinkkale (Delice)-Samsun-Amasya-Gorum (293 km):
Samsun llini, ig Anadolu ve Akdeniz Bélgelerine
baglayacak olan ve Ulkemizin en énemli kuzey-
guney demiryolu aksini olusturmasi hedeflenen
Samsun-Amasya-Corum-Kirikkale (293 km)
arasinda 200 km/sa hiza uygun, cift hatli, elektrikli

ve sinyalli hizli demiryolu yapiimasi planlanmistir.

Ayrica,  Kirkkale  (Delice)-Kirsehir-Aksaray-

Ulukisla Demiryolu Projesinin tamamlanmasi ile

Samsun ve Mersin Limanlari arasinda demiryolu

baglantisi saglanarak kuzeyden guneye kisa

sUrede ulasiimasi hedeflenmektedir.

Kirkkale (Delice)-Corum (100 km) kesiminde proje

calismalar tamamlanmistir. Gorum-Merzifon (91

km) ve Merzifon-Samsun (102 km) kesimlerinde

devam eden etlt proje calismalarinda % 85 fiziki
ilerleme saglanmistir.

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde

(Ulukisla) (269 km):

lc  Anadolu Bolgesini Akdeniz  Bdlgesine
baglayacak ve Ulkemizin en o6nemli kuzey-
guney aksi olacak Kirkkale (Delice)-Kirsehir-
Aksaray-Nigde (Ulukisla) (269 km) Hizli Tren
Projesi kapsaminda, 200 km/sa hiza uygun, cift

hatli, elektrikli ve sinyalli hizli demiryolu yapilmasi

planlanmistir.

Aksaray-Ulukisla (86  km)

calismalar tamamlanmistir.  Kirikkale  (Delice)-

Kirsehir (108 km) ve Kirsehir-Aksaray (75

km) kesimlerinde devam eden etlt proje

calismalarinda %75 fiziki ilerleme saglanmistir.

Kirikkale (Delice)-Kirsehir-Aksaray-Nigde

(Ulukisla) (269 km):

[t is planned to construct a rapid, double

line, electrified railway line with signalling and

compatible with 200 km/h within the scope of
Kirikkale (Delice)-Kirsehir-Aksaray-Nigde (Ulukisla)
(269 km) Rapid Railway Line Project which will
connect Central Anatolia and Mediterranean
Regions and constitute the most important north-
south axis of our country.
Project works of Aksaray-Ulukisla (86 km) are
completed. 75% physical progress has been
made in the ongoing survey-project works on
Kirikkale (Delice)-Kirsehir (108 km) and Kirsehir-
Aksaray (75 km) sections.

kesiminde proje

Sivas-Cetinkaya-Malatya (224 km):

224 km uzunlugunda, 200 km/sa hiza uygun, cift

hatli, elektrikli ve sinyalli olarak planlanan Sivas-

Cetinkaya-Malatya Hizli Demiryolu Projesi ile

Malatya hizll demiryolu agina baglanacaktrr.

Proje  Cetinkaya-Malatya (132  km) ve

Sivas-Cetinkaya (92 km) olmak Uzere iki kesim

halinde projelendiriimektedir.

Proje hazirlama c¢alismalan igin  22.10.2015

tarihinde s®zlesme imzalanmis ve 24.11.2015

tarihinde yer teslimi yapiimistir. 2019 yili sonu
itibariyle Cetinkaya-Malatya kesimde de proje
hazilama  galismalart  tamamlanmis, — Sivas-

Sivas-Cetinkaya-Malatya (224 km):
Malatya will be connected to the rapid railway
network via through Sivas-Cetinkaya-Malatya
Rapid Railway Line Project which is planned to be
constructed 224 km-long, compatible with 200
km/h, double line, electrified and with signalling.
It is being designed as 2 sections: Cetinkaya-
Malatya (132 km) and Sivas-Cetinkaya (92 km)
A contract was signed on 22.10.2015 for project
designing works and site delivery was completed
on 24.11.2015. By the end of 2019, project
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Cetinkaya kesiminde proje hazirlama ¢alismalar
devam etmekte olup proje genelinde % 87 fiziki
ilerleme saglanmistir.

Gaziantep-Sanliurfa (120 km);

120 km uzunlugundaki Gaziantep-Sanliurfa
arasinda 200 km/sa hiza uygun, ¢ift hatli, elektrikli
ve sinyalli hizli demiryolu yapiimasi planlanmistir.
Proje hazirlama isleri icin 16.02.2018 tarihinde
sbzlesme  imzalanmistr.  Proje  hazirlama
calismalar devam etmekte olup % 60 fiziki
ilerleme saglanmistrr.

Kahramanmaras-Nurdagi (Gaziantep) (50 km):

Kahramanmaras-Nurdagl  (Gaziantep)  Hizli
Demiryolu Projesi ile Kahramanmaras hizl
demiryolu agina baglanmis olacaktir. Projelerin
hazirlanmasi i¢in 26.12.2017 tarihinde s6zlesme
imzalanmistir. Proje hazirlama calismalart devam
etmekte olup, %55 fiziki ilerleme saglanmistir.

Nusaybin-Cizre-Silopi-Habur (133 km) ve Habur
Lojistik Merkezi:

Proje hazirlama calismalari kapsaminda 1/2000
Olcekli harita alim calismalar ve 1/2000 Olcekli
plan-profil ¢calismalar tamamlanmistir. Bélgedeki
hassas durumlar sebebi ile sondaj calismalari
durdurulmustur. Proje basi ile km 92 arasinda
sondaj ¢alismalari tamamlanmistir.

Golbasi Adiyaman-Kahta Hizli Demiryolu Projesi
(93 km):

Demiryolu baglantisi bulunmayan Adiyaman |l
merkezi ve Kahta licesinin, 93 km uzunlugunda
hizli tren hatti ile Kahramanmaras-Gaziantep
ve Adana Uzerinden hizli tren demiryolu agina
baglanmasi planlanmisti. 16.10.2017 tarihinde
yUklenici firma ile s¢zlesme imzalanmistir. %55
fiziki ilerleme saglanmistir.

Erzincan-Erzurum (173 km):

173  km uzunlugundaki  Erzincan-Erzurum
arasinda 200 km/sa hiza uygun, Gift hatl, elektrikli
ve sinyalli hizli demiryolu yapiimasi planlanmistir.
Erzincan-Erzurum ve Erzurum-Kars hizli tren
hattinn  tamamlanmasi ile Edirne’den Kars’a
uzanan dogu-bati koridorunda yer alan Erzincan
ve Erzurum’un, Londra’dan Pekin’e ulasan ipek
Demiryolunun énemli bir pargasl haline gelmesi
beklenmektedir.

Erzincan-Erzurum (173 km) kesiminin etUt proje
galismalar icin 06.02.2018 tarihinde s6zlesme

INVESTMENT ACTIVITIES

preparation works of Cetinkaya — Malatya section
were also completed, same works for Sivas-
Cetinkaya section are going on and 87% of
physical progress has been made throughout the
project.

Gaziantep-Sanliurfa (120 km);

It is planned to construct a rapid, double
line, electrified railway line with signalling and
compatible with 200 km/h between Gaziantep-
Sanlurfa (120 km). A contract was signed on
16.02.2018 for project works. 60% physical
progress has been made in the ongoing project
works.

Kahramanmaras-Nurdagi (Gaziantep) (50 km):
Kahramanmaras will be connected to the rapid
railway network with Kahramanmaras-Nurdagi
(Gaziantep) Rapid Railway Project. A contract was
signed on 26.12.2017 for project works. They are
going on and 55% physical progress has been
made.

Nusaybin-Cizre-Silopi-Habur (133 km) and Habur
Logistics Centre:

1/2000 scaled mapping studies and 1/2000
scaled plan-profile works are completed within
the scope of project works. Drilling works have
been suspended due to the latest situation of the
region. Driling works between the start of the
project and its 92" km are completed.

Golbasi Adiyaman-Kahta (93 km):

It is planned to connect the city centre of
Adiyaman and its district Kahta where there
is no railway connection, to the rapid railway
network by a 98-km-long rapid railway line
through Kahramanmaras-Gaziantep and Adana.
A contract was signed with the contractor firm on
16.10.2017. 55% progress has been made.

Erzincan-Erzurum (173 km):

It is planned to construct a rapid, double
line, electrified railway line with signalling and
compatible with 200 km/h between Erzincan-
Erzurum (173 km). Following the completion of the
rapid line construction between Erzincan-Erzurum
and Erzurum-Kars, it is expected that Erzincan,
located in east-west corridor lying from Edirne to
Kars, will become an important part of Iron Silk
Railroad from London to Beijing.

A contract was signed on 06.02.2018 for the
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imzalanmis ve % 45 fiziki ilerleme saglanmistir.

Erzurum-Kars (209 km):
209 km uzunlugundaki Erzurum-Kars arasinda
200 km/sa hiza uygun, cift hatl, elektrikli ve
sinyalli hizll demiryolu yapiimasi planlanmistir.
Erzurum-Kars (209 km) kesiminin etlt proje

hazirlama calismalar igin 09.05.2018 tarihinde

sdzlesme imzalanarak calismalara baslanmis ve

% 45 fiziki ilerleme saglanmistir.

Erzincan-Trabzon (235 km):
Rize lyidere lojistik merkezine baglanti saglanmasi
amaclyla Erzincan-Trabzon arasinda yaklasik

235 km uzunlugunda yeni hizli demiryolu hatti

yapiimasi planlanmistir.

Etlt proje calismalari devam etmektedir. %20 fiziki

ilerleme saglanmisti. Bu sdzlesme kapsaminda

lyidere Lojistik Merkezini ulusal demiryolu agina

baglayacak olan ayrn bir koridor calismasina

baslanmistir.

Tokat Turhal (44 km):
44 km uzunlugundaki Tokat-Turhal arasinda
yeni demiryolu yapiimasi planlanmistir. Proje ile

Tokat llinin ulusal demiryolu agina baglanmasi
saglanacaktrr.

EtUt proje hazirlama calismalan icin 15.02.2018

tarihinde stzlesme imzalanarak calismalara
baslanimis ve % 70 fiziki ilerleme sadlanmistir.

Malatya-Elazig (126 km):
126 km uzunlugundaki Malatya-Elazig arasinda

200 km/sa hiza uygun, cift hatl, elektrikli ve

sinyalli hizli demiryolu yapilmasi planlanmistir.

Etlt proje hazirlama galismalar igin 15.02.2018
tarihinde s®zlesme imzalanmis ve % 43 fiziki
ilerleme saglanmistrr.

Siirt-Kurtalan (34 km):

34 km uzunlugundaki Siirt-Kurtalan arasinda yeni

demiryolu yapilmasi planlanmistir.

Etlt proje hazirlama galismalar igin 15.03.2018

tarihinde sozlesme imzalanmistir. 03.04.2018

tarihinde yer teslimi vyapilarak calismalara

baslanmis ve %75 fiziki ilerleme saglanmistir.

Sanlurfa-Mardin (181 km);

181 km uzunlugundaki Sanliurfa-Mardin arasinda

200 km/sa hiza uygun, cift hatl, elektrikli ve
sinyalli hizll demiryolu yapilmasi planlanmistir.
Etlt proje hazirlama galismalar igin 08.05.2018

2020 FAALIYET RAPORU

survey-project works of Erzincan—Erzurum section
(173 km) and 45% of physical progress has been
made.

Erzurum-Kars (209 km):

[t is planned to construct a rapid, double

line, electrified railway line with signalling and

compatible with 200 km/h between Erzurum-Kars

(209 km).
A contract was signed on 06.02.2018 for the
survey-project works of Erzurum-Kars section
(209 km) and 45% of physical progress has been
made.

Erzincan-Trabzon (235 km):

[t is planned to construct a new, 235-km-long,

rapid railway line between Erzincan-Trabzon in
order to establish a connection with Rize lyidere
Logistics Centre.
20% progress has been made in the ongoing
survey-project works. Works to construct another
corridor to connect lyidere Logistics Centre to the
national railway network has started within this
contract.

Tokat Turhal (44 km):
It is planned to construct a new railway line
between 44-km-long Tukat-Turhal. The project
will connect Tokat to the national railway network.
A contract was signed for survey-project works
on 15.02.2018 and 70% physical progress has
been made.

Malatya-Elazig (126 km):
[t is planned to construct a rapid, double
line, electrified railway line with signalling and
compatible with 200 km/h between Malatya-
Elazi§ (126 km). A contract was signed for survey-
project works on 16.02.2018 and 43% physical
progress has been made.

Siirt-Kurtalan (34 km):
A contract was signed for survey-project works on
15.08.2018. Works started after the site delivery
on 03.04.2018 and 75% physical progress has
been made.

Sanlurfa-Mardin (181 km);
It is planned to construct a rapid, double
line, electrified railway line with signalling and
compatible with 200 km/h between Sanlurfa-
Mardin (181 km).



tarininde stzlesme imzalanarak c¢alismalara
baslanmis olup % 45 fiziki ilerleme saglanmistir.

Elazig-Diyarbakir (135 km):

135 km uzunlugundaki Elazig-Diyarbakir arasinda
200 km/sa hiza uygun, elektrikli, sinyalli ve cift hat
hizl demiryolu yapiimasi planlanmistir.

Etlt proje hazirlama ¢alismalar icin 28.11.2018
tarihinde sbzlesme imzalanmistir. 05.12.2018
tarihinde yer teslimi yapilarak proje hazirlama
calismalarina baslanmis olup %20 fiziki ilerleme
saglanmistir.

Malatya-Narl HT (162 km):

1/25000 dlgekli avan proje calismalar onaylanmis
olup 1/5000 Odlcekli glzergah calismalarina
baslanimistr.

Balikesir-Bursa (95 km):

95 km uzunlugundaki Bandirma-Bursa arasinda
200 km/sa hiza uygun, elektrikli, sinyalli ve Gift hat
hizli demiryolu yapilmasi planlanmistir.

Proje hazirlama isleri icin 11.12.2018 tarihinde
sdzlesme imzalanmistir. 18.12.2018 tarihinde yer
teslimi yapilarak proje c¢alismalarina baslanmis
olup %25 fiziki ilerleme saglanmistrr.

Ayrica proje kapsaminda Bandirma-Balikesir
arasinda hizll tren baglantisi icin proje calismalari
devam etmektedir.

istanbul Havalimani-Catalca (25 km):

Etlt proje hazirlama calismalar icin 13.12.2018
tarihinde sézlesme imzalanmisti. 19.12.2018
tarihinde yer teslimi yapilarak proje calismalarina
baslanmis olup %70 fiziki ilerleme saglanmistr.

Karasu-Akcakoca-Eregli-Gaycuma-Bartin
Demiryolu Baglantisi (223 km):

Altyapr  Yatinmlan  Genel — Mudurligince
yurGtiimekte olan 65 km. uzunlugundaki
Adapazari- Karasu Limani demiryolu projesinin
devami  olarak tasarlanmaktadir.  Projenin
yaplimasl ile birlikte mevcut Karabuk- Zonguldak
ve Ankara - istanbul ulusal demiryolu ile
baglanti yapilarak Ulkemizin 6énemli demir-celik
Uretim merkezlerinden birisini teskil eden Eregli
Demir Celik Fabrikasl ve Karabik Demir Celik
Fabrikasinin  demir cevheri ve kémur Uretim
girdileri ile Uretilen demir-celik mamullerinin
Marmara Bolgesine en ekonomik sekilde nakliyesi
saglanabilecektir. AYGM'ce etlit proje calismalari
devam etmektedir.

INVESTMENT ACTIVITIES

A contract was signed for survey-project works
on 08.05.2018 and works started. 45% physical
progress has been made.

Elazig-Diyarbakir (135 km):

It is planned to construct a rapid, double
line, electrified railway line with signalling and
compatible with 200 km/h between Elazig-
Diyarbakir (135 km).

A contract for survey-project works was signed
on 28.11.2018. Project works started following
the site delivery on 05.12.2018 and 20% physical
progress has been made.

Malatya-Narh RL (162 km):
1/25000 scaled preliminary project works were
approved and route works scaled 1/5000 started.

Balikesir-Bursa (95 km):

[t is planned to construct a rapid, double
line, electrified railway line with signalling and
compatible with 200 km/h between Bandirma-
Bursa (95 km).

A contract was signed on 11.12.2018 for project
works. 25% physical progress has been made
since the site delivery made on 18.12.2018.
Additionally, project works for rapid railway
connection between Bandirma and Balikesir are
going on.

Istanbul Airport-Catalca (25 km):

A contract was signed on 13.12.2018 for survey-
project works. 70% physical progress has been
made since the site delivery made on 19.12.2018.

Karasu-Akcakoca-Eregli-Gaycuma-Bartin Railway
Connection (223 km):

[t is being designed as the next step of 65-km-
long Adapazar-Karasu Port railway project
carried out by AYGM. With this project, a railway
connection with the existing Karabuk-Zonguldak
and Ankara-istanbul national railway will be
established and transporting iron-steel goods of
Eregli and Karabuk Iron and Steel Plants, the most
important iron and steel manufacturing centres of
our country, to the Marmara Region in the most
economical way will be possible. Survey-project
works have been run by AYGM.
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V" 3 ELEKTROMEKANIK TESISLER PROJELERI

V“ 3 1 ELEKTRIFIKASYON PROJELERI

2020 yilinda toplam 75 km uzunlugundaki hat
kesiminde elektrifikasyon calismalan tamamlanarak
elektrikli hat uzunlugu 5.753 km’den 5.828 km'ye
yUkselmistir (% 46).

Completing electrification works of 75-km-long
line section in 2020, length of the electrified railway

line increased to 5.828 km from 5.753 km (46%).
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YAPIMI TAMAMLANAN
ELEKTRIFIKASYON PROJELERI

COMPLETED ELECTRIFICATION PROJECTS

YAPIMI DEVAM EDEN

ELEKTRIFIKASYON PROJELERI
ELECTRIFICATON PROJECTS
UNDER CONSTRUCTION

Hat Adi Uzunluk (km) Hat Adi Uzunluk (km)  Fiziki ilerleme (%)

Line Name Length (km) Line Name Length (km)  Physical Prog. (%)

Karadzd-Hanh 75 Baliseyh-Sefaatli 158

86

...... T 0PLAMT0TAL75 Hanli-Getinkaya 180

Torbali-Odemis-Catal-Tire 78 55

Kosekdy-Gebze 3. 4. hat (3rd and 4th Line) 37 60

Gaziray 12 56

TOPLAM TOTAL 565
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v Kayas-Irmak-Kirikkale-Cetinkaya (920

km) arasinda 661 km’lik kesimin Baliseyh-
Sefaatli (158 km) ve Hanl-Cetinkaya (180
km)  elektrifikasyon  yapm  calismalari
devam etmektedir. Yapim calismalarinin
tamamlanmasi ile Kayas-Cetinkaya
arasi  elektrikli  isletmecilige  agimasi
planlanmaktadir. Proje genelinde % 86 fiziki
lerleme saglanmistir.

Torbal-Odemis-Catal-Tire (78 km)
elektrifikasyon  tesisleri yapim isi igin
13.08.2018 tarihinde sdzlesme imzalanmis
ve yer teslimi yapimistir. %55 fiziki ilerleme
saglanmistir.

INVESTMENT ACTIVITIES

v Electrification works on the Baliseyh-Sefaatli

(158 km) and Hanli-Cetinkaya (180 km) of
661 km-long section between Kayas-Irmak-
Kirikkale-Cetinkaya (920 km) are going on.
It is planned to put Kayas-Cetinkaya section
into electrified operation after completion of
the construction. 86% physical progress has
been made throughout the project.

A contract was signed on 13.08.2018 for
the construction of electrification facilities
of Torbal-Odemis-Catal-Tire (78 km). 55%
physical progress has been made since the
site delivery.

PROJE CALISMALARI DEVAM EDEN

ELEKTRiFIKASYON PROJELERI
ELECTRIFICATON PROJECTS WITH ONGOING
DESIGN WORKS

Hat Adi Uzunluk (km)

Line Name Length (km)
Manisa-Usak-Afyonkarahisar 415
Irmak-Karabik-Zonguldak 495
Alayunt-Afyonkarahisar 110
Afyonkarahisar-Konya 280
TOPLAM TOTAL 1.300
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V“ 3 2 SINYALIZASYON PROJELERI

2020 yilinda 446 km uzunlugundaki hat kesiminde
sinyalizasyon calismasi tamamlanarak sinyalli hat
uzunlugu 6.382 km'den 6.828 km'’ye yUkselmistir
(% 53).

Completing signalling works of 446-km-long line
section in 2020, length of the railway lines with
signalling increased to 6.828 km from 6.382 km
(53%)

KARADENIizZ

EGE DENTZT

e b
WM

AKDENIZ S

YAPIMI TAMAMLANAN

SINYALIZASYON PROJELERI
COMPLETED SIGNALLING PROJECTS

YAPIMI DEVAM EDEN

SINYALiZASYON PROJELERI
SIGNALLING PROJECTS
UNDER CONSTRUCTIONS 229

Hat Adi Uzunluk (km) Hal Adi Uzunluk (km) Fiziki‘ilerleme (':/o)
Line Name Length (km) Line Name Length (km) Physical Prog. (%)
Kiitahya-Baliksy 102 Konya-Karaman 214 9
Balikdy-Balikesir 200 Karaman-Ulukisi 303 i
TOPLAM TOTAL 302
............................................................................. Gaziray 12 2
Afyonkarahisar-Sandikli-Karakuyu 12 76
Aydin (Ortaklar)-Denizli 176 60
Denizli-Isparta / Burdur Yerli Sinyalizasyon 264 6
Torbali-Odemis-Catal-Tire 78 5
Malatya-Elazig 135 -
TOPLAM TOTAL 1.394
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v Konya-Karaman HT (214 km) yapm

projesi  kapsaminda, sinyalizasyon  ve
telekomtnikasyon  yapim igleri devam
etmektedir. % 91 fiziki ilerleme saglanmistir.

Karaman-Ulukisla (135 km) sinyalizasyon
ve telekomUnikasyon tesisleri yapimi proje
tasarm  calismalari devam  etmektedir.
Ustyapisi tamamlanan kesimlerde yapimina

INVESTMENT ACTIVITIES |

v Signalling and telecommunication works are

going on within the scope of Konya-Karaman
Rapid Line (214 km). 91% of physical progress
has been made.

Project designing works of construction of
signalling and telecommunication facilities
of Karaman — Ulukisla (135 km) are going
on. Construction works are expected to
start on those sections with completed

TCDD

baslanmasi hedeflenmektedir.

superstructures.
v/ TUBITAK-TCDD  isbirligi  ile  gelistirilen v/ Within the scope of National Signalling
sinyalizasyon sistemlerinin  ana bilesenleri Project including interlocking and traffic

olan anklasman ve trafik kontrol merkezleri
kurulacak  Yerli  Sinyalizasyon  Projesi

control centres, which are main components
of signalling systems developed by the

kapsaminda; cooperation of TUBITAK-TCDD:
0 Afyonkarahisar-Sandikli-Karakuyu (112 o AfyonKarahisar—Sgnd|k||—Karakuyu (112
km): %76 fiziki ilerleme saglanmistir. km)c; 76% physical progress has been
made.

o Aydin (Ortaklar)-Denizli (176 km): % 60 fi-
ziki ilerleme saglanmistir.

/ Torbal - Odemis - Catal - Tire (70 v
km) sinyalizasyon projesi  kapsaminda
sinyalizasyon ve telekomUnikasyon isleri
yapimi icin 29.05.2018 tarihinde yer teslimi
yapilmistir. %5 fiziki ilerleme saglanmistir.

o0 Aydn (Ortaklar)-Denizli (176 km): 60%
physical progress has been made.

Site delivery was made on 29.05.2018 for
signalling and telecommunication works within
the scope of Torbal-Odemis-Catal-Tire (70
km) signalling project. 5% physical progress
has been made.

AL AT

N Nz

PROJE GALISMALARI DEVAM EDEN
SINYALIZASYON PROJELERI

SIGNALLING PROJECTS OF WHICH THEIR
PROJECT DESIGNING WORKS ARE GOING ON

2
Hat Adi Uzunluk (km) 3
Line Name Length (km)
Manisa-Usak-Afyonkarahisar 415
Alayunt-Afyonkarahisar 110
Afyonkarahisar-Konya 280
TOPLAM TOTAL 805
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V" 4 DIGER PROJELER

Lojistik Merkezler: Logistics Centres:
Ulasim koridorlarinin merkezinde olan Ulkemizi, Construction of logistics centres was attached
bolgesinin lojistik (issti haline getirmek  ve great importance in order to make our country,
sanayicilerimizin yikint demiryolu ile tasiyarak which is lying in the centre of transportation

rekabet glictinii artirmak amaclyla lojistik merkez corridors, the logistics hub of its region and

increase the competitive capacity of our industry

yapimlarina agirlik verilmistir. , ,
by transporting the products by railway.

e Buglne kadar 11 adet lojistk merkezi o '
isletmeye alinmistr. istanbul (Halkal), izmit * 11 logistics centres have been taken into

(Kbsekdy), Balkesir (Gokkdy), Usak, Denizli ngration so far. These ar.e: Istanbul (Halkall),
(Kaklk), Eskisehir (Hasanbey), Samsun lzmit  (KGsekoy), Balkesir (Gokkdy), Usak,

Gelemen),  Kahramanmaras  (Tirkoglu), Denizli (Kaklik), Eskisehir (Hasanbey), Samsun

Erzurum (Palanddken) ve Mersin (Yenice), (Gelemen),  Kahramanmaras (Turkoglu),

. , Erzurum (Palanddken), Mersin (Yenice) and
Konya (Kayacik) 02.10.2020 tarihinde hizmete Konya (Kayack) was put into service on

aglimistr. 02.10.2020.
e Kars Lojistik Merkezinin yapimi tamamlanarak

hizmete alinmaya hazir hale gelmistir.
e Sivas ve Izmir Kemalpasa (AYGM) Lojistik
Merkezlerin - yapim  caligmalan  devam e Construction works of Sivas and izmir

et.me.ktedw. . , e Kemalpasa Logistics Centres are ongoing
e Bileck (Bozlylk), Kayseri (Bogazkopri), (AYGM).

Karaman, Bitlis (Tatvan), Cerkezkdy (Tekirdag)

e Construction of Kars Logistics Centre is
completed and its ready to be taken into
operation.

(AYGM) olmak iizere 5 adet lojistk merkezde | (0ject studies have been completed in 5
, | a4 | " logistics centers as Bilecik (BozlyUk), Kayseri
Proje calismaiart tamamianmist. (Bogazkoéprt), Karaman, Bitlis  (Tatvan),

e (§ adet lojistik merkezde ise etlt proje ve Cerkezkdy (Tekirdag) are going on (AYGM).
planlama c¢alismalann devam etmektedir.

- S -project and planni k i
Mardin, Sirnak (Habur), Istanbul (Avrupa *  SUNVEY-project and planning WOrks are going

, on for 6 logistics centres as Sirnak (Habur),
Yakasl), Gandarli (AYGM), Filyos (AYGM), istanbul (Avrupa Yakasl), Candarll (AYGM),

lyidere-Rize (AYGM) Filyos (AYGM), yidere-Rize (AYGM).

Hasanbey (Eskisehir) Lojistik Merkezi - Logistic Center
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Selcuklu Yiiksek Hizli Tren Gari Projesi:

Konya BuyUksehir Belediyesinin hafif rayli sistem
projesiyle entegre olacak, aynizamanda bir yasam
merkezi olarak da hizmet verecek olan Konya
Selcuklu YHT Garinda 02.10.2020 tarihinden
itibaren YHT trenlerimize durus verilerek yolcu
hizmetleri verilmeye baslanmistir.

Selguklu YHT Gar Binasi 74.000 m? alanda
kurulu 29.534 m? kapali alana sahip olup, senelik
3 milyon yolcu kapasitesi ile hizmet verecektir.

Demiryolu Yenileme Projeleri:

Hatlanmizi 20-25 yas grubu icerisinde kalacak
sekilde yenileme ve bakimlarina devam
edilmektedir. 2020 yilinda 52 km yol yenilemesi
gerceklestirilmistir.

Yiiksek Hizli Tren Seti (10+2 Adet):

300 km/sa hiza uygun olarak Siemens firmasindan
temin edilen 12 adet setten 2019 yilinda 2 adet
2020 yilinda ise 8 adet teslim alinarak toplam set
sayisl 29 adede yUkselmistir. Kalan 2 set 2021 yili
basinda teslim alinacaktir.

Selcuklu YHT Garni

Selcuklu High Speed Railway Station Project:
Passenger services has started since 02.10.2020
in Konya Selcuklu YHT Station, which will be
integrated with the light rail system project of
Konya Metropolitan Municipality and also serve as
a living space,

Selcuklu YHT Station Building was built on an area
of 74.000 m? and has a covered area of 29.534
m?. It has required capacity to serve 3 million
passenger per year.

Railway Renewal Projects:

Keeping maximum service year of railway lines
around 20-25, renewal and maintenance works
are going on. 52-km-long railway in total was
renewed in 2020.

High Speed Train Sets (10+2):

The total number of sets increased to 29, with the
delivery of 2 setsin 2019 and 8 pieces in 2020, out
of 12 sets procured from Siemens in accordance
with a speed of 300 km/h. The remaining 2 sets
will be delivered at the beginning of 2021.
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Feribot Alimi, iskele Tevsii, Bakim-Onarim Tesisi Ferry Procurement, Quay Extension, Construction
Yapimt: of Maintenance and Repair Facility:
Tatvan-Van arasindaki demiryolu baglantisi Van Railway connection between Tatavan and Van is
GOl lzerinde TCDD tarafindan isletilen feribotlar provided through the ferries operated by TCDD

ile saglanmaktadir. over Van Lake.

50 vagon tasima kapasitesine sahip feribotlardan Sultan Alparslan and Idris-i Bitlisi Ferries, which

Sultan Alparslan Feribotu 15.01.2018 tarihinde, are capable of transporting 50 wagons and have

ayni ozelliklere sahip olan idris-i Bitlisi feribot the same characteristics, have respectively taken

26.07.2018 tarihinde hizmete alinmistir. Sultan into service on 15.01.2018 and 26.07.2018. Their

Alparslan  Feribotunun 06.03. 2019 tarihinde, final acceptance of Sultan Alparslan and idris-i

dris-i Bitlisi Feribotunun 19.06.2019 tarihinde Bitlisi were respectively confirmed on 06.03.2019

kesin kabull yapilmistir. and 19.06.2019.

Mevcutta 9-10 vagon kapasiteli 4 feribotla giinde 1500-ton capacity with 4 ferries capable of

1500 ton yUk tasinirken yeni 50 vagon kapasiteli transporting 9-10 wagons increased to 10.500-

2 feribotla giinde 10.500 ton yuk tasinabimekte ton capacity with 2 ferries capable of transporting

olup tasima kapasitesi 7 kat artirimistir. 50 wagons,7 times more in other words.
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Tatvan ve Van Feribot iskelelerinin Yenilenmesi ve
Baglanti Yollari Yapimi Projesi:

Tatvan ve Van Feribot iskelelerinin yenilenmesi
ve baglanti yollari yapimi projesi kapsaminda;
mevcut rhtimlarin yikilarak yeniden yapiimasi, Van
Iskele sahasinda mevcut karayolu ile demiryolu
arasindaki  baglantinin  saglanmasi  amaciyla
baglanti yollarinin yapilmasi ve yikilacak rihtimlar
disinda kalan ve yeni yapilan rampa sahasinda
bulunan rihtimlarin guclendirimesi amaglanmistir.
Karayolu baglanti yollan yapimi tamamlanmistir.
Feribot iskelelerinin  yenilenmesi isinin  proje

hazirlama calismalari tamamlanmistir.

izmir Liman:
lzmir Liman’nin Turkiye Varlk Fonu Yonetimi
Anonim Sirketi tarafindan Ugincu kisilere devri
islemleri  tamamlanincaya kadar TCDD’nin
kalmasina  TCDD

isletimeye devam edilmesine, devir sonrasi bu

yonetiminde tarafindan
limanlari devralacak yatirmcilarin bakim onarim
ve diger yukumldlUklerine iliskin denetim ve
kontrollerinin - TCDD tarafindan  getiriimesine,
Ozellestirme Yilksek Kurulunun 03.02.2017 tarih
ve 2017/5 sayili karari ile karar verilmistir.

lzmir Limani ve izmir Kérfezi rehabilitasyon projesi
cevresel etki degerlendirmesi (CED) olumiu
karart alinmistrr. imar planlari Ozellestirme Idaresi
Baskanliginca tamamlanmistir.

izmir Limanr’'nin, Ozellestirme Yilksek Kurulunun
08.02.2017 tarih ve 2017/5 sayll karan ile
Ozellestirme kapsam ve programindan ¢ikarilarak
Turkiye Varlk Fonu Yonetimi AS’'ye devrine,
Uguncl Kisilere devri islemleri tamamlanincaya
kadar TesekkllimUz ydnetiminde kalmasina
ve TesekkUlimiz tarafindan isletimeye devam
edilmesine karar verilmistir.

YarUtdlen projeler ile ilgili kararlar, Turkiye Varlk
Fonu Yénetimi AS’nin izmir Limani ile ilgili verecegi

karara gore degerlendirilecektir.

INVESTMENT ACTIVITIES

Project of Renovating Tatvan and Van Ferry Quays
and Construction of Connection Lines:
Reconstruction docks, construction of connection
lines to establish the connection between existing
highway and railway in the area of Van Quay and
fortification of the docks which are not to be
reconstructed and those taking place in the area
of new ramp are aimed within the scope of Project
of Renovating Tatvan and Van Ferry Quays and
Construction of Connection Lines.

Construction of highway connection lines are
completed. Project works of renovating ferry
quays are completed.

izmir Port:

With the decision No. 2017/5 and dated
08.02.2017 of High Council of Privatization, it has
been decided that izmir Port will stay under the
management of our Enterprise and operated by
our Enterprise until the processes for its transfer
to the third parties by Turkey Wealth Fund
Management Co. are completed and supervision
and control of maintenance-repair works as well
as other commitments of investors to undertake
this port upon the transfer will be performed by
TCDD.

Positive  decision of Environmental Effect
Assessment has been received for izmir Port and
izmir Gulf Rehabilitation Project. Land use plans
are completed by Privatization Administration.

With the decision No. 2017/5 and dated
03.02.2017 of High Council of Privatization, it is
decided that izmir Port will be excluded from the
privatization framework and program; transferred
to the Turkey Wealth Fund Management Co. and
it will stay under the management of TCDD until
the processes for its transfer to the third parties
are completed, and it will be operated by TCDD.

The decisions about the ongoing projects will
be assessed in accordance with the decisions
on Izmir Port to be taken by Turkey Wealth Fund
Management Co.
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VI I I DIGER FAALIYETLER
s OTHER ACTIVITIES

Vil TEFTIS TAHKIK FAALIYETLERI
« |« AUDIT AND INSPECTION ACTIVITIES

2020 yilinda TesekkulimuUzde gergeklestirilen Data regarding the audits, inspections and

teftis, tahkikat ve tetkiklere iliskin bilgiler asagida investigations performed in our Enterprise in 2020

yer almaktadir. are as follows:

TEFTIS TAHKIK FAALIYETLERI

AUDIT AND INSPECTION ACTIVITIES

Gecen Yildan Devreden Yil iginde Ele Alinan Yil iginde Bitirilen Sonraki Yila Kalan

Outstanding From Handled Within Concluded Within Left to the

The Previous Year The Year The Year Next Year

Teftis Audit 6 R 2 10

Tahkikat Inspection 29 5 46 10
Tetkik Investigation 1 26 2 1

*Not: Yil iginde ele alinanlar; gegen yildan devredenleri de kapsamaktadir.
*Note: Data of handled within the year cover data of outstanding from the previous year.
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HUKUK FAALIYETLERI
= LEGAL ACTIVITIES

Tesekkulimizde onceki vyillardan 2020 yilina
devreden dava bilgileri asagida sunulmustur:

Data regarding the lawsuits in our Enterprise
transferred from previous years to 2020 are as
follows:

2020 YILINA DEVREDEN DAVALAR

LAWSUITS TRANSFERRED TO 2020

OTHER ACTIVITIES |

Tesekkulimizde 2020 yilinda acilan dava bilgileri
asagida sunulmustur:

Data regarding the lawsuits filed in 2020 in our
Enterprise are as follows:

2020 YILINDA AGILAN DAVALAR

LAWSUITS FILED IN 2020

TCDD'nin Konumu Dava Sayis! TCOD'nin Konumu Dava Sayisi
Status of TCDD r. of Lawsuits Status of TCDD Nr. of Lawsuits
Davall Defendant 6.081 Davali Defendant 908
Davaci Plaintiff 16.670 Davaci Plaintiff 1.807
Midanil Intervenor 1.328 Midahil Intervenor 50
Mudafi Defender 38 Midafi Defender 2
Ihbar Olunan Notifed 134 Inbar Olunan Notifed 16
Toplam Total 24.251 Toplam Total 2.783

Tesekkulimizde 2020 yilinda arsive kaldirilan
dava bilgileri asagida sunulmustur:

Data regarding the lawsuits archived in 2020 in
our Enterprise are as follows:

2020 YILINDA ARSIVE KALDIRILAN DAVALAR

LAWSUITS CONCLUDED IN 2020

Tesekkllimizde 2021 vyilina devreden dava
bilgileri asagida sunulmustur:

Data regarding the lawsuits transferred to 2021 in
our Enterprise are as follows:

2021 YILINA DEVREDEN DAVALAR
LAWSUITS TRANSFERRED IN 2021

TCDD’nin Konumu
Status of TCDD

Dava Sayisi
Nr. of Lawsuits

TCDD’nin Konumu Dava Sayisi
Status of TCDD Nr. of Lawsuits
Davali Defendant 791
Davaci Plaintiff 2676
Midahil Intervenor 230
Midafi Defender 8

Ihbar Olunan Notifed 16
Toplam Tofal 3.

Davali Defendant
Davaci Plaintiff
Midahil Intervenor
Midafi Defender
Ihbar Olunan Notifed
Toplam Total

6.198
15.801
1.148
2
134
23.313

Not: Davalarin yargilamasi devam ettigi stirece ek dava ve islah nedeniyle toplam miktarlar degismektedir.

Note: The total amounts change due to the supplementary lawsuits and amendments as long as the judgements of lawsuits continue.
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2020 Yilinda Yapilan Mevzuat Degisiklikleri

TCDD Genel Miidiirliigiince 2020 Yilinda Yapilan
Mevzuat Degisiklikleri:

Yeniden Diizenlenen Yonetmelik, Yonerge,
Numarali Genel Emir ve Tamimler:

Yonetmelikler:
1- Trenlerin  Hazirlanmasi ve Trafigine  Ait
Yonetmelikte Degisiklik  Yapilmasina Dair
Yonetmelik (23.07.2020 tarihli ve 16/139

saylll Yonetim Kurulu Karari ile kabul edilerek,

16.09.2020 tarihinde yUrdrltige girmistir.)

2- Trenlerin  Hazirlanmasi  ve Trafigine  Ait
Yonetmelikte Degisiklik  Yapilmasina Dair
Yoénetmelik (20.10.2020 tarihli ve 22/185

saylll Yonetim Kurulu Karari ile kabul edilerek,

01.12.2020 tarihinde yUrtrlige girmistir.)

Yonergeler:
1- TCDD Yemekhaneleri/Kafeteryalarl isletme
Yonergesi (07.01.2020 tarihli ve 1/11 sayil

Yonetim Kurulu Karar ile kabul edilerek

10.01.2020 tarihinde  yUrdrlige — girmis

olup Yénetim Kurulunun 15.11.2005 tarihli

ve 30/247 sayili Kararl ile kabul edilen ve
06.01.2006 tarihinde yurlrlige giren “TCDD
Kafeteryalar isletme Yonergesi’ni yiriirlikten
kaldirmistir.)

2- TCDD Kamu Konutlari Yonergesi (24.03.2020
tarihli ve 8/61 sayili Yonetim Kurulu Karari ile
kabul edilerek 01.04.2020 tarihinde yUrarlige

girmis olup Yoénetim Kurulunun 05.12.2011

tarihli ve 24/267 sayili Karari ile kabul edilen ve

26.12.2011 tarihinde yurlrlige giren “TCDD

Kamu Konutlar  Yonergesi’ni yUrUrltkten

kaldirmistir.)

3- TCDD Kamu Konutlar Yonergesinde Degisiklik

Yapiimasina Dair Yénerge (18.06.2020 tarihli

ve 14/122 sayll Yonetim Kurulu Karari ile

kabul edilerek, 23.07.2020 tarihinde ydrurlige

girmistir.)

4- TCDD Kamu Konutlar Yonergesinde Degisiklik

Yapilmasina Dair Yonerge (23.07.2020 tarihli
ve 16/142 sayll Yonetim Kurulu Karar ile
kabul edilerek, 23.07.2020 tarihinde yUrarlige

2020 FAALIYET RAPORU

Legislation Amendments in 2020

Legislation Amendments made by Directorate
General of TCDD in 2020:

Revised Regulations, Directives, Numbered
General Orders and Circulars:

Regulations:
1- Regulation on Amending the Regulation on
the Preparation of Trains and Train Traffic
(adopted by Board of Directors’ Decision No.
16/139 of 23.07.2020 and entered into force
on 16.09.2020.)

2- Regulation on Amending the Regulation on
the Preparation of Trains and Train Traffic
(adopted by Board of Directors’ Decision No.
22/185 of 20.10.2020 and entered into force
on 01.12.2020.)

Directives:

1- Directive of TCDD General Directorate on
the operation of Dining Halls / Cafeterias
(adopted by the Board of Directors’ Decision
No.1/11 of 07.01.2020 and entered into
force on 10.01.2020. Thus, the Directive of
TCDD General Directorate on the operation of
Cafeterias which was adopted by the Board of
Directors’ Decision No. 30/247 of 15.11.2005
and entered into force on 06.01.2006 was
annulled.)

2- Directive of TCDD General Directorate on
Public Housing (adopted by the Board of
Directors’ Decision No.8/61 of 24.03.2020
and entered into force on 01.04.2020. Thus,
the Directive of TCDD General Directorate
on Public Housing which was adopted by
the Board of Directors’ Decision No. 24/267
of 05.12.2011 and entered into force on
26.12.2011 was annulled.)

3- Directive on Amending the Directive of TCDD
General Directorate on Public Housing
(adopted by the Board of Directors’ Decision
No.14/122 of 18.06.2020 and entered into
force on 23.07.2020.)

4- Directive on Amending the Directive of TCDD
General Directorate on Public Housing



10-TCDD  Emniyet

11-

girmistir.)

TCDD Kamu Konutlar Yonergesinde Degisiklik
Yapilimasina Dair Yonerge (20.10.2020 tarihli
ve 22/184 sayill Yonetim Kurulu Karari ile
kabul edilerek, 26.10.2020 tarihinde yarurlige
girmistir.)

TCDD Kamu Konutlar Yénergesinde Degisiklik
Yapiimasina Dair Yénerge (27.11.2020 tarihli
ve 25/206 sayill Yonetim Kurulu Karari ile
kabul edilerek, 13.01.2021 tarihinde ydrurlige
girmistir.)

Turkiye  Cumhuriyeti  Devlet  Demiryollari
isletmesi Genel Mudirligi Gorev Alanina
Giren Koprl, Viyaduk, Tuneller ile Bina ve
Tesislerine Verilecek Isimlere Ait Tespit ve
Uygulama Yonergesi (23.07.2020 tarihli ve
16/140 sayil Yonetim Kurulu Karari ile kabul
edilerek, 01.09.2020 tarihinde yUrtrlige
girmistir.)

TCDD Isletmesi Genel Mudirligi Téren ve
Anma Programlar Yonergesi (16.09.2020
tarihli ve 19/161 sayill Yonetim Kurulu Karar
ile kabul edilerek, 16.09.2020 tarihinde
yarurlige girmistir.)

Tren Uzerinde Gorev Yapan Sdzlesmeli
Personele Ucretsiz Yemek veya Kumanya
Verilmesi Hakkinda Yonerge (20.10.2020
tarihli ve 22/186 sayil Yonetim Kurulu Karari ile
kabul edilerek 02.11.2020 tarihinde ydrurlige
girmis olup Yonetim Kurulunun 25.08.2010
tarihli ve 15/151 sayili karan ile kabul edilen
ve 15.09.2010 tarihinde yUrurlige giren “Tren
Uzerinde Gérev Yapan Sozlesmeli Personele
Ucretsiz Yemek veya Kumanya Verimesi
Hakkinda Yonergeyi yurlrlikten kaldirmistir.)

Kurullar  ve  Emniyet
Komisyonlari Yonergesinde Degisiklik
Yapiimasina Dair Yonerge (27.11.2020 tarihli
ve 25/202 sayll Yonetim Kurulu Karari ile
kabul edilerek 01.01.2021 tarihinde yUrarlige
girmistir.)

TCDD Memurlarina  Yapilacak — Giyecek
Yardimi Yonergesinde Degisiklik Yapimasina
Dair Yoénerge (27.11.2020 tarihli ve 25/203
saylll Yonetim Kurulu Karari ile kabul edilerek
27.11.2020 tarihinde yUrurlige girmistir.)

OTHER ACTIVITIES

(adopted by the Board of Directors’ Decision
No.16/142 of 23.07.2020 and entered into
force on 23.07.2020.)

Directive on Amending the Directive of TCDD
General Directorate on Public Housing
(adopted by the Board of Directors’ Decision
No.22/184 of 20.10.2020 and entered into
force on 26.10.2020.)

Directive on Amending the Directive of TCDD
General Directorate on Public Housing
(adopted by the Board of Directors’ Decision
No0.25/206 of 27.11.2020 and entered into
force on 13.01.2021.)

Directive of TCDD General Directorate on
Implementation and Determination of Names
of Bridges, Viaducts, Tunnels and Buildings
and Facilities falling within the responsibility
of TCDD General Directorate (adopted by
the Board of Directors’ Decision No.16/140
of 23.07.2020 and entered into force on
01.09.2020.)

Directive of TCDD General Directorate on
Ceremony and Commemoration Programs
(adopted by the Board of Directors’ Decision
No.19/161 of 16.09.2020 and entered into
force on 16.09.2020.)

Directive on Giving Free Food or Food Packet
to Contracted Personnel Working on Train
(adopted by the Board of Directors’ Decision
No0.22/186 of 20.10.2020 and entered into
force on 02.11.2020. Thus, the Directive on
Giving Free Food or Food Packet to Contracted
Personnel Working on Train  which was
adopted by the Board of Directors’ Decision
No. 15/151 of 25.08.2010 and entered into
force on 15.09.2010 was annulled.)

10-Directive on Amending the Directive of TCDD

11-

General Directorate on Safety Board and
Safety Commission (adopted by the Board of
Directors’ Decision No.25/202 of 27.11.2020
and entered into force on 01.01.2021.)

Directive on Amending the Directive on
Clothing Support to TCDD Officers (adopted
by the Board of Directors’ Decision No.25/203
of 27.11.2020 and entered into force on
27.11.2020.)
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Numaral Genel Emirler:

1- Emniyet Yonetim Sistemi ic Tetkiklerine Ait
1907 Numaral Genel Emir (05.03.2020 tarihli
ve 77346 saylll Genel Mudurlik Oluru ile ka-
bul edilerek, 09.03.2020 tarihinde yururlige
girmistir.)

Tamimler:

1- Trenlere Arka Destek Verimesine Musaade
Edilecek Hat Kesimlerini belirten 288 numarall
tamim yeniden diizenlenmistir.

2- Gar  Mudirliklerinin+ idari  Sorumluluk
Bolgelerini  belirten 429 numarall  tamim
yeniden dizenlenmistir.

3- Tesekkulimuz Teskilatinda Trafik Hizmeti Ve-
rilen Is Yerlerinin Statlerinin Diizenlenmesi
hakkinda 627 numarall tamim guncellenmistir.

4- Elektrifikasyon Tesislerinin Bulundugu Bdlge-
lerde Alinmasi Gereken Tedbirler ile Uyulmasi
Gereken Kurallar ve Tasima Belgelerine Yazi-
lacak Talimatlar hakkinda 641 numarall tamim
yeniden dizenlenmistir

5- Trafik Kumanda Merkezi ve Bolgeleri hakkin-
da 729 numarall tamim yeniden dizenlenmis-
tir.

B- 2. 4. ve 8. Bolge Mudurligud Sinirlarnin Tespiti
hakkindaki 733 numarall tamim yeniden
dizenlenmistir.

7- Merkez Koruma ve Guvenlik MUdUrligunan,
Merkez ve Tasra Birimlerinde, Yeni Agilan
Isyerlerinin Yasal Diizenlemesi ve Mevzuat
Guncellemesi  hakkinda 751 numarall
tamimde degisiklik yapilmistir.

8- Trenlerin  Hazirlanmasi  ve Trafigine  Ait
Yonetmelikte yapilan degisiklik, 759 numarali
tamim ile uygulamaya konulmustur.

9- Otomatik Bosaltma Tertibatl  Vagonlarin
Bosaltimasina Uygun Tesis Bulunan Is
Yerlerini gdsteren 764 numarall Tamim ve
ekleri yUrarlikten kaldinimistir.

10-Iitisak Hatti ve Ozel Hat Bulunan Isyerlerini
gbsteren 767 numarall Tamimde degisiklik
yapiimistir.

11-Yurtici YUk Tasimalarina Aglk Is Yerlerini

2020 FAALIYET RAPORU

Numbered General Orders:

1- General Order No. 1907 on Internal
Investigation of Safety Management System
(adopted by the General Directorate Order
No.77346 of 05.03.2020 and entered into
force on 09.03.2020.)

Circulars:

1- Circular N0.288 specifying the Line Sections
where back support to trains is allowed has
been revised.

2- Circular No.429 on Administrative
Responsibility Areas of Station Directorates
has been revised.

3- Circular No. 627 on Status Arrangement of
Workplaces where Traffic Service is Provided
in Our Enterprise has been updated.

4- Circular No. 641 on Measures to be Taken and
Rules to be Followed in the Regions where
Electrification Facilities are Located and on
Instructions to be Written on Transportation
Document has been revised.

5- Circular No.729 on Traffic Control Centre and
Regions has been revised.

6- Circular No. 733 on the Determination of
Boundaries of 2nd, 4th and 8th Regional
Directorates has been revised.

7- Circular No.751 on Legislative Regulation
and Legislation Update of Newly Opened
Workplaces at Central and County Units of the
Central Guard and Security Division has been
amended.

8- Amendment to the Regulation on the
Preparation of Trains and Train Traffic has been
put into effect by the Circular No. 759.

9- Circular No. 764 specifying the Workplaces
having Suitable Facilities for the Unloading of
Wagons with Automatic Unloading Device and
its annexes have been annulled.

10-Circular No.767 Specifying the Workplaces
having Branch Lines and Special Lines has
been amended.

11-Circular No. 772 Specifying the Workplaces
Open to Domestic Freight Transport and its
annexes have been annulled.



gbsteren 772 numarall tamim ve ekleri
yUrarldkten kaldinimistir.

12-TSI
Bulundurulacak istasyonlar hakkindaki 791
numarall tamim guncellenmistir.

Bolgelerinde Hareket Memuru

13-YHT Bolge Mudurliginde Kuruimayan veya
Aktif Olmayan Servis Miidrliklerinin Is ve Is-
lemlerinin YUrGtdimesi hakkindaki 834 numa-
rall tamim guncellenmistir.

14-Emniyet ve Kalite Yonetimi (EKAY) Dairesi
Baskanlidi, Emniyet ve Kalite Yonetimi (EKAY)
Servis MUudurlUkleri, Emniyet ve Kalite Yonetimi
(EKAY)  Kontroldrltklerinin, Kaza inceleme
ve Raporlama Bolge Sinrlari hakkinda 846
numarall tamim gtincellenmistir.

15-EYS Bilesenlerinin Saglanmasi Igin Yapilan
Uygulamalarin anlatildigi 847 numaral tamim
eki el kitabi yeniden dizenlenmistir.

16-Trenlerin - Hazirlanmasi  ve Trafigine  Ait
Yonetmeligin 85’inci Maddesine Gore Calisan
Isyerleri hakkinda 850 numarali tamimde

degisiklik yapilmistir.

Tesekkiiliimiizce Hazirlanan ve Ulastirma ve

Altyapi Bakanligina” Gonderilen Kanun Taslaklar:

1- 6461 Sayill Kanunun Gegici 3 ve 4’(ncli mad-
de degisiklikleri. (strenin 2023 olarak dizen-
lenmesi ve gecis sUresinin belirlenmesi yetkisi
verimesi.)

2- 4/1/2002 tarihli ve 4734 sayll Kamu ihale
Kanununun 3’Gncl maddesinin (s) bendi
degisikligi. (TCDD’nin, Bagl Ortakliklarinin
yaninda
kamuya ait olan istiraklerinden yapacag mal
ve hizmet alimlari ve/veya yapim isleri ile bu

sermayesinin  yarisindan  fazlasi

kurumlarin - birbirlerinden yapacag mal ve
hizmet alimlari ve/veya yapim islerinin 4734
sayili yasadan istisna olmasi Onerisi.)

3- Orman arazilerinden demiryolu gegis izinleri ile

ilgili 6831 sayill Orman Kanunu’nun ek 9’uncu
maddesine fikra ilavesi énerisi.

OTHER ACTIVITIES

12-Circular No.791 on Stations which will have
Movement Officer in CTC Regions has been
updated.

13-Circular No. 834 on Carrying out the Actions
and Procedures of Service Directorates which
are not Established or which are Inactive in
HST Regional Directorate has been updated.

14-Circular No. 846 on Accident Investigation and
Reporting Region Borders of the Department
of Safety and Quality Management (EKAY),
Service Directorates of Safety and Quality
Management (EKAY), Controllership of Safety
and Quality Management (EKAY) has been
updated.

15-The Handbook which is the annex of Circular
No.847 on the Applications Performed to
Provide the Component of SMS (Safety
Management System) has been revised.

16-Circular No.850 on the Workplaces Working
according to the Article 85 of the Regulation
on Preparation of Trains and Train Traffic has
been amended.

Draft Laws Drawn-up by our Enterprise and
Submitted to the Ministry of Transport and
Infrastructure

I- Amendments to 3 and 4™ provisional articles
of the Law No.6461 (revising the time period
as 2023 and granting authorization for defining
the transition period)

2- Amendment to the subparagraph s of article
3 of Public Procurement Law No. 4734 of
04.01.2002 (proposal for exempting TCDD
from the Law No.4734 while procuring goods
and services and/or construction works from
its Subsidiaries as well as Affiliated Companies,
which are state-owned by more than half of
their capital, and exempting these institutions
from the Law while they are procuring goods
and services and/or construction works from
each other)

3- Proposal for adding a paragraph to the
additional Article 9 to Forest Law No.6831 on
Permitting Railways to Pass Through Forest
Lands.
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Ulastirma ve Altyapi Bakanhgi Hizmet Birimleri
Tarafindan Taslak Galismasi Yapilan ve
Tesekkiillimiizii ligilendiren Yonetmelikler:

1- Demiryolu Sistemleri Karsilikli isletilebilirlik
Yonetmelik Taslagl (Taslak calismasi devam
etmektedir.)

2- Demiryolu Yolcu Tasimaciignda Kamu
Hizmeti YUkUmlUlerinin - Secimi ile Kamu
Hizmeti  Sozlesmelerinin - Dlzenlenmesi,
Uygulanmasi ve Denetimi Usul ve Esaslari
Hakkinda Yonetmelik Taslagi (Taslak ¢alismasi
devam etmektedir.)

3- ilitisak Hatlarnin Projelendiriimesi, Yapimi ve
isletmesinde Uygulanacak Usul ve Esaslara
Dair Yonetmelik Taslagl (Taslak calismasi
devam etmektedir.)

4- Lojistik Merkezler Hakkinda Yonetmelik
Taslagi (Taslak calismasi devam etmektedir.)

Bakanliklardan ve Diger Kamu Kurum ve
Kuruluslarindan Gelen Mevzuat Taslaklart:
Bakanlklardan ve diger Kamu Kurum ve
Kuruluslarindan 35 adet mevzuat taslagr gelmis
olup, incelenerek olumlu veya olumsuz gorus
bildirilmistir.

Regulations related to our Enterprise Drafted by
the Service Units of Transport and Infrastructure
Ministry:

1- Draft Regulation on Interoperability of Railway
Systems (draft study is going on.)

2- Draft Regulation on the Rules and Principles
of Assignment of Public Service Undertakers
in Railway Transportation and Arrangement,
Application and Supervision of Public Service
Charters (draft study is going on.)

3- Draft Regulation on the Procedures and
Principles to be Applied in the Design,
Construction and Operation of Branch Lines
(draft study is going on.)

4- Draft Regulation on Logistics Centres (draft
study is going on.)

Draft Legislations Received from the Ministries
and Other State Institutions and Organizations:

35 draft legislations were received from the Ministries
and other State Institutions and Organizations;
feedbacks were submitted on them.

Genel Mudurldk  Makaminin - talimatlar

dogrultusunda yiriten ic Denetim faaliyetleri

kapsaminda, 2020 yili icerisinde asagida belirtilen
faaliyetler yarattimdstar:

1- 2019 vy Denetim Programinda yer alan
denetimlerden 3 adedi 2020 vyl icerisinde
tamamlanarak raporlanmistir.

Tamamlanan Denetim Galismalari
e I|hale Yénetimi Stireci
¢ Proje Uygulama (Hakedis) Sureci
e Tahakkuk islemleri Siireci

2020 FAALIYET RAPORU
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Within the framework of Internal Auditing Activities
performed in line with the instructions of the
Director General Office, following activities were
carried out in 2020:

1- 3 of the audits included in the 2019 Audit
Program were completed in 2020 and they
were reported.

Audit Works Completed
e Tender Management Process

e ProjectImplementation (Progress Payment)
Process



2- Danismanlik faaliyetleri kapsaminda 2020
yili igerisinde asagdida belirttlen 5 adet
faaliyet yerine getirilerek Makam tarafindan
onaylanmistir. 2 adet danismanlik faaliyeti
devam etmektedir.
Tamamlanan Danismanlik Faaliyetleri
e Hatlarn isletmeye  Alinmasi
inceleme Calismasi

e ¢ Kontrol Faaliyetlerinin Koordinasyonu
inceleme Calismasi

e Gayrimenkul Degerlendirme Faaliyetlerinin
incelenmesi Calismasi

e Kapasite Yonetim Dairesi Baskanligi Gorev
Tanimlari inceleme Calismasi

e TUSSIDE tarafindan Tesekklimiiz Strec
Envanterinin - Hazirlanmasi  Faaliyetine
Katiim

Devam Eden Danismanlik Faaliyetleri

e Kaza Durumlarina lliskin DTl'lerle Ortak
Kurulmasi Gereken “Musterek Heyet”in
Teskiline iliskin inceleme Calismasi

e Limanlar Dairesi Baskanligi Gorev Tanimlari
Degisikligi inceleme Calismasi

3- Ic Denetim Dairesi Baskanlginda gérevii ic
denetgilerin surekli mesleki gelisimlerini temin
etmek amacuyla i¢ denetcilere Uluslararasi ic
Denetci Sertifikasi (CIA) BOIUm-3 egitimi temin
edilmistir.

Tesekklimiizde i¢ Kontrol Sistemi kapsaminda

yUrdtllen galismalar, 2020 yilina ait Genel Yatirm

ve Finansman Programinin 24. maddesinin 12.

fikrasinda belirtilen agiklamalara uygun olacak

sekilde yUrGtalmastar.

ic kontrol eylem plani 2020 vyili ilerleme raporu

06.08.2020 tarih ve 17/146 sayil Yonetim Kurulu

Karari ile onaylanarak 14.08.2020 tarihinde

Hazine ve Maliye Bakanligi ile Ulastirma ve Altyapi

Bakanligina génderilmistir.

TesekkUlimadz 2019 vl ilerleme raporunda;

mevcut 64 adet iyilestirmeye aclk olan

eylemlerden 29 adet eylem tamamlanmis, kalan

35 adet lyilestirmeye acgik olan eylemin, ilgili

Daire Baskanliklarindan gelen ilerleme raporlar

dogrultusunda ic Kontrol Eylem Plani 2. ilerleme

Raporu 2020 vyl icerisinde tamamlanmistir.

Béylece; 2018 yili ic Kontrol Eylem Planinda

yer alan 64 adet iyilestirmeye acik alan olarak

belirlenen eylemler 2020 yilinda sonuclanmistir.

Sdreci

OTHER ACTIVITIES

e Accrual Procedures

2- Within the scope of consultancy works,
following 5 activities were carried out in 2020
and approved by the Director General Office.
2 consultancy works continue.

Consultancy Works Completed

e |nvestigation Work regarding Putting the
Lines into Operation.

e Investigation Work regarding Coordination
of Internal Control Activities

e |nvestigation Work regarding Real Estate
Value Assessment Activities

e |nvestigation ~ Work  regarding  Job
Descriptions of the Capacity Management
Department.

e Participation into the Preparatory Work of
Process Management for our Enterprise
conducted by TUSSIDE

Ongoing Consultancy Works

e |nvestigation Work regarding the Formation
of the “Joint Delegation” to be formed in
Partnership with RUs on Accident Case.

* |nvestigation Work regarding the Change
of Job Descriptions of Port and Ferry
Management Department

3- International Internal Auditor Certificate (CIA)
Part 3 training was delivered to Internal Auditors
working in Internal Auditing Department in
order to ensure their continuous occupational
development.

Activities performed within our Organizational
Internal Control System have been conducted
in accordance with the description given in
paragraph 12 of article 24 of General Investment
and Financing Program for 2020.

2020 progress report on action plan for internal
control was approved by the Decision of Board of
Directors No.17/146 of 06.08.2020 and submitted
to the Ministries of Treasury and Finance and
Transport and Infrastructure on 14.08.2020.

Out of the total 64 actions going through
rehabilitation, 29 were completed in the progress
report of our Enterprise for 2019. 2nd Progress
Report of Internal Control Action Plan of the
remaining 35 actions were completed in 2020 in
line with the progress reports received from the
relevant Departments. Thus, 64 actions going
through rehabilitation identified in 2018 Internal
Control Action Plan were completed in 2020.
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V|" 4 EGITiM FAALIYETLERI

2020 vyilinda Tesekkulimizde gerceklestirilen
egitimlere iliskin bilgiler asagida yer almaktadir.
2020 yiinda 4.577 personele egitim veriimistir.
Ayrica uzaktan egitim yontemi ile 2020 yilinda
toplam 34.624 personele ve 3.500 3. sahis

Data on the trainings conducted in our Enterprise
in 2020 are given below. 4.577 personnel were
trained in 2020. Moreover, 34.624 personnel and

3.500 third parties were trained by distant learning

kisilerine egitim veriimistir.

method in 2020.

TRAINING ACTIVITIES
2019-2020 Fark %’si
2019 2020
% Rea. Diff. of 2019-2020
(O . Acilan Egt. i Top. Egt. Egitilen | AcilanEgt. i Top. Egt. Egitilen : Agilan Egt. i Top. Egt. Egitilen
Egitimin Ya'."!d'gl Yer Prog. Sayisi ; Prog. Siir. (sa): Per. Sayisi :Prog. Sayisi : Prog. Siir. (sa): Per. Sayisi : Prog. Sayisi :Prog. Siir. (sa): Per. Sayisi
Place of Training Numberof i Duration of © Number of i Number of : Duration of i Number of | Numberof : Durationof i Number of
Training Training Personnel Training Training Personnel Training Training Personnel
Programs Programs Trained Programs Programs Trained Programs i Programs Trained
Initiated ¢ Initiated (ho.) Initiated ¢ Initiated (ho.) Initiated ¢ Initiated (ho.)
Ankara Egitim Merkezi Ankara Training Center 198 8.738 2699 69 3376 931 65 -61 66
Sivas Egitim Merkezi Sivas Training Center 128 8.380 1.846 20 1.248 213 -1 -85 -85
Genel Midurlik Directorate General 2 562 1.755 20 208 726 | 63 59
Bolgeler Regions 51 5313 7258 226 2.368 2498 -56 -56 66
Dis Kurumlar External Institutions 31 610 405 6 84 101 -81 -86 -5
Yurt Disi Abroad 0 0 0 0 0 0 0 0 0
Egitim ve Dinlenme Tesisleri 1 30 44 1 30 48 0 0 9
Education and Vacation Facilities
Toplam Total 894 23.693 14.007 349 1.314 4.571 -61 -69 -67

VIIL5 iS SAGLIGI VE GOVENLIGI FAALIYETLER|

Tesekkiliimizde, 2020 yilnda Is Saghg ve

Guvenligi  kapsaminda  yUrGtilen  faaliyetler
sunlardir:
o s glvenligi uzman ve isyeri hekimi

gdrevlendirmesi zorunlulugu olan 13 isyerinde
gerekli géreviendirmeler yapiimaktadir.

e Fabrika,

2020 FAALIYET RAPORU

Liman ve Van Goll

Feribot

Activities carried out within the scope of
Occupational Health and Safety in our Enterprise
in 2020 are as follows:

e Necessary assignments have been made
in 13 workplaces where it is obligatory to
appoint an occupational safety specialist and
an occupational physician.



Isletme  Mudurliiklerinden olusan 7 Teskil
Mudurlaginde ve Bolge Mudurliklerindeki
ISG (s Saglgr Govenligi) profesyonel
gorevlendirme  zorunlulugu  olan  ve
gbrevlendirme yapllan 6 isyerinde risk
degerlendirmesi ve acil durum planlan
tamamlanmistir.

Balge Miidirliklerimize bagl iSG profesyonell
bulundurma  yakimldligd bulunmayan diger
isyerlerinin, % 88’inde risk degerlendirmeleri,
% 90’Inda acil durum planlari tamamlanmistir.
Bilgi  Teknolojileri Dairesi Baskanligi
tarafindan temin islemleri yapilan ISG yaziimi
(Perfektive), is glvenligi uzmani ve isyeri
hekimi gdreviendirme zorunlulugu bulunan
13 isyeri tarafindan kullanimaya baslanmistir.
Yasanan problemler ile ilgili olarak Bilgi
Teknolojileri ve yazilimi kullanan isyerleri ile
iletisim kurulmaktadir.

Covid-19 salgini nedeniyle hizmet binalarimiz
ile gar ve istasyonlar kapsayacak sekilde;
calisanlar, ziyaretgiler ve yolcularin korunmasi
amaciyla onlemler planlanmis ve Covid-19
Rehberi hazirlanarak (risk degerlendirmesi
ve acil durum planlarini da igeren) kullanma
alinmistir. Ayrica vatandaslarmizin
bilgilendirimesi amaciyla  Tesekkulimdizin
web sitesinde de yayimlanmistir.

TCDD lsyerlerinde Yapilacak Is Saghg ve
Guvenligi Gézetimi Hakkinda 1906 numarali
Genel Emir geregince EKAY (Emniyet ve
Kalite Yonetimi) Kontrolérleri  tarafindan
2020 vyilinda isyerlerimizde  g&zetimler
gerceklestiriimisti. EKAY Daire Baskanlig
tarafindan, EKAY Servis MudUrltkleri ve Teskil
MudUrldklerinden 2021 Ocak ayl sonuna
kadar gerceklestirilen isyeri  gdzetimleri
hakkinda, 6zet raporlarin génderilmesi talep
edilmis ve gonderilen 06zet raporlardaki
bilgiler dogrultusunda, Tesekkulimizdeki ISG
faaliyetlerinin son durumunu ortaya koyan bir
rapor hazirlanmaktadir.

2019 vilinda gerceklesen is kazalarinin
istatistiksel verileri  kullanilarak kaza yillig
hazirlanmis ve EYS-ISG 2019 Yiligi icerisinde
yayimlanmistir. Ayrica aylik, U¢ aylik, alti aylik,
dokuz aylik ve yillik olarak 2020 yili icerisinde
gerceklesen is kazalari, performans raporlari
olarak yayimlanmaktadir.

OTHER ACTIVITIES

Risk assessment and emergency action plans
have been completed at 6 workplaces, which
have to appoint OHS (Occupational Health and
Safety) professionals and which appoint them,
in Regional Directorates and also completed
in 7 Provincial Units consisting of Factory, Port
and Van Lake Ferry Operation Directorates.

Risk assessments have been completed
at 88% of other workplaces which are not
obliged to have OHS professionals and which
are bound to our Regional Directorates and
emergency action plans have been completed
at 90% of those workplaces.

OHS software (Perfektive) provided by the
Department  of Information  Technology
has been started to use by 13 workplaces
which are obliged to appoint occupational
safety specialist and occupational
physician. Regarding the problems faced
with, communication has been made with
Information Technologies and workplaces
using the software.

Due to Covid-19 pandemic, measures have
been taken in order to protect employees,
visitors and passengers in our service
buildings and stations and Covid-19 Guide
(including risk assessment and emergency
action plan) has been prepared and put into
use. In addition, it has been published on the
website of our Enterprise in order to inform our
citizens.

In accordance with General Order No. 1906 on
Occupational Health and Safety Supervision
at TCDD workplaces, supervision over
occupational health and safety activities has
been practiced by EKAY (Safety and Quality
Management  Service) controllers. EKAY
Department has requested EKAY Service
Directorates and Provincial Units to send
summary reports on workplace supervision
made until the end of January 2021. In line
with the summary reports sent, a report
specifying the final status of OHS activities in
our Enterprise is in preparation process.

Accident Yearbook has been prepared
by using statistical data of occupational
accidents occurred in 2019 and it has been
published in 2019 Yearbook of SMS (Safety
Management System) and OHS. In addition,
occupational accidents occurred in 2020 have
been published as a performance reports on
a monthly, a three-monthly, a six-monthly, a
nine-monthly and a yearly basis.
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ULUSLARARASI iLiSKILER FAALIYETLERI

Tesekkdlimuazin  Uyesi  oldugu uluslararasi
organizasyonlar ve ikili iliski halinde oldugu
Ulkelerin demiryolu idareleri basta olmak Uzere,
gesitli kuruluslarla 2020 yilinda 1'i yurt disinda
olmak Uzere 10 yUz ylze ve 39 online toplanti
duzenlenmistir.

Tiirk Demiryolu Zirvesi

Turkiye Cumhuriyeti Ulastirma ve Altyapi
Bakanligi tarafindan 21-24 Ekim 2020
tarihlerinde  Sirkeci Garinda duzenlenen

Zirvenin “Demiryolu Reformu” baslikli online
Panele Yonetim Kurulu Baskani ve Genel
Midirimiz Sayin Ali fhsan UYGUN’un
yani srra ltalyan Demiryollarindan (FS),
Alman Demiryollarindan (DB AG), Avusturya
Demiryollarindan (©BB), Bulgaristan
Demiryollari  Ulusal  Altyapl  Sirketinden
(NRIC) ve ispanya Altyapi Yoneticisinden
(ADIF) vyetkililerin panelist olarak katilimlari
saglanmistir.

Turkish Railway Summit

Mr. Ali ihsan Uygun, Director General of TCDD
and Chairman of the Board of Directors and
officers from Italian Railways (FS), German
Railways (DB AG)., Austrian Railways (OBB),
Bulgarian Railways National Infrastructure
Company (NRIC) and Spain Infrastructure
Manager (ADIF) participated as a panelists
in the online “Railway Reform” Panel of the
Summit held by Minister of Transport and
Infrastructure of the Republic of Turkey at
Sirkeci Station between 21 - 24 October
2020.

2020 FAALIYET RAPORU

In 2020, 39 online meetings and 10 face to-
face meetings, one of which was held abroad,
were held with various institutions, in particular
with the international organizations, of which
we are a member and with railway authorities
of the countries with whom we conduct bilateral
relations.

italyan Demiryollar ile isbirligi

Tesekkilimiiz ve italyan Demiryollart (FS) arasinda
ishirligini  gelistirmeye yonelik 25 Mayis 2017
tarihinde Roma’da imzalanan ve gegerlilik sUresi
g yil olan Mutabakat Zapti, Covid-19 pandemisi
nedeni ile Mutabakat Zaptinin ilgili maddesi
uyarinca yudrdtllen yazismalar sonucunda 3 il
sure ile 25 Mayis 2023 tarihine kadar yazili olarak
uzatilmistir.

Cooperation with the Italian Railways

Due to the Covid-19 pandemic, the validity
period of Memorandum of Understanding
on development of cooperation between our
Enterprise and ltalian Railways (FS) which was
signed in Rome on 25 May 2017 and whose
validity period is three years has been extended in
writing for a period of 3 years until 25 May 2023
as a result of the correspondence exchanged

in accordance with the relevant article of
Memorandum of Understanding.

Bosna-Hersek Federasyonu ile isbirligi
Bosna-Hersek Federasyonu Entite Basbakani
Sayn Fadl NOVALIC ve Bosna Hersek
Federasyonu Ulastirma ve iletisim Bakan Yardimcisi
Sayin Nedzad BRANKOVIC ile 28 Ekim 2020
tarihinde Ankara’da gerceklestirilen toplantida,
iki Glke demiryolu kuruluslar arasinda demiryolu
sektorindn gelismesine katki saglayacak mevcut
isbirligi alanlarinin  gelistirilmesi ve yeni isbirligi
alanlarinin  belirlenmesi  hususlarinda mutabik
kalinmistir.

Cooperation with the Federation of Bosnia and
Herzegovina

At the meeting held in Ankara on 28 October 2020
with Mr. Fadil NOVALIC, Entity Prime Minister of
the Federation of Bosnia and Herzegovina, and
Mr. Nedzad BRANKOVIC, the Deputy Minister of
Transport and Communication of the Federation
of Bosnia and Herzegovina, the Parties agreed
on the development of current cooperation
fields which will contribute to the development of
railway sector between the railway institutions of
two countries and agreed on the determination of
new cooperation areas.



Ulusal Zimbabve Demiryollart ile isbirligi

Zimbabve Ankara BulyUkelcisi Sayin Alfred
MUTIWAZUKA ve Ulusal Zimbabve Demiryollar
(NRZ) Yoénetim Kurulu Baskani Martin Tafara
DINDAnIn bagkanlgindaki Zimbabve Heyeti ile
18 Kasim 2020 tarihinde Ankara’da bir toplant

gerceklestirimisti. ~ Toplantida, =~ TCDD-NRZ
arasindaki olasi isbirlikleri, egitim imkanlan ve
tecribe paylasimi konulari gtindeme gelmis olup
iki Ulke demiryollari arasinda isbirligi adimlarinin
belilenmesi amaci ile bir Mutabakat Zapti
imzalanmas! hususunda mutabik kalinmis olup
taslak Mutabakat Zapti Uzerinde ¢alismalar
devam etmektedir.

Cooperation with National Zimbabwe Railways

A meeting was held in Ankara on 18 November
2020 with a Delegation chaired by Mr. Alfred
MUTIWAZUKA, Zimbabwe Ankara Ambassador,
and Mr. Martin Tafara DINDA, Chairman of Board
of Directors of National Zimbabwe Railways
(NRZ). At the meeting, issues such as possible
collaborations between TCDD and NRZ, training
opportunities and experience sharing came up.
In addition, it was agreed to sign a Memorandum
of Understanding in order to determine the
cooperation step between the railways of two
countries and works on draft Memorandum of
Understanding continues.

OTHER ACTIVITIES

Tanzanya Demiryollari Kurulusu ile isbirligi
Yonetm Kurulu  Uyesi ve Genel Mudir
Yardimcisi Sayin Metin AKBAS baskanligindaki
Tesekkulimiz heyeti 21-26 Kasm 2020
tarihleri arasinda Tanzanya Demiryollar Kurulusu
(TRC) Genel Mudiri Masanja K.KADOGOSA
davetlisi olarak Dartsselam’a teknik bir ziyaret
gerceklestirmistir.

SOz konusu ziyaret esnasinda gerceklestirilen
toplantida iki  demiryolu kurulusu arasindaki
potansiyel isbirligi alanlari, tecribe paylasimi,
demiryolu alaninda egitim ve danismanlik konulari
gortsulmus ve bir Toplanti Tutanagdr imzalanmistir.
Ayrica, mevcut isbirligi alanlarinin gelistirimesi
ve yeni isbirligi alanlarinda gelecek adimlarin
belilenmesi amaci ile bir Mutabakat Zapti
imzalanmasl hususunda mutabik kalinmis olup
taslak Mutabakat Zapti CUzerinde calismalar
devam etmektedir.

Cooperation with Tanzania Railways Corporation
The delegation of our Enterprise chaired by Mr.
Metin AKBAS, Deputy Director General and
Member of Board of Directors, made a technical
visit to Dar es Salaam on 21-26 November 2020
at the invitation of Mr. Masanja K. KADOGOSA,
Director General of Tanzania Railways Corporation
(TRC).

At the meeting conducted during this visit, issues
such as possible collaboration areas between
two railway institutions, experience sharing and
training in the field of railway and consultancy
issues were discussed and Minutes of the
Meeting was signed.

In addition, it was agreed to sign a Memorandum
of Understanding in order to develop current
cooperation areas and determine the future step
in the field of new cooperation. Works on draft

Memorandum of Understanding continues.
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Tuirkiye Cumhuriyeti Ulastirma ve Altyapi
Bakanligi ile Pakistan Demiryolu Bakanlig
arasinda Demiryolu Alaninda isbirligine iliskin
Mutabakat Zapti

Turkiye-Pakistan Yiksek Dizeyli Stratejik isbirligi

Konseyi VI. toplantisi Cumhurbaskanimiz Sayin
Recep Tayyip Erdogan’n es baskanliginda
13-14  Subat 2020
baskenti islamabad’da diizenlenmistir. Konsey

tarihinde  Pakistan’in
oncesi duzenlenen Ulastirma Calisma Grubu
toplantisina, Ulastirma ve Altyapi Bakan Yardmcisi
Selim Dursun baskanligindaki Turk heyetine
TesekkUlimUzl temsilen mUzakerelere Genel
MUdur Yardimcisi Metin Akbas katiimistir. Bakan
Yardimcisi Selim Dursun ve Pakistan Demiryolu
Bakanligi MUstesari arasinda “Demiryolu Alaninda
Isbirligine lliskin Mutabakat Zapti” imzalanmistrr.

S6z konusu Mutabakat Zapti ile &zellikle
Pakistan’in demiryolu ¢eken ¢ekilen arag ihtiyaci,
dretimi, rehabilitasyonu, bakim ve onarimi ile yol
altyapisinin rehabilitasyonu, demiryolu alaninda
teknik egitim ihtiyaclar ve isletmecilik gibi

konularda isbirligi olanaklarinin 6nU agilmistir.

2020 FAALIYET RAPORU

Memorandum of Understanding on Railway
Cooperation between the Ministry of Transport
and Infrastructure of the Republic of Turkey and
the Ministry of Railways of Pakistan

6"Meeting of the High-Level Strategic Cooperation
Council between Turkey and Pakistan was held in
Islamabad, capital of Pakistan, on 13-14 February
2020 under the Co-Chairmanship of H.E Recep
Tayyip Erdogan, President of the Republic of
Turkey. Turkish delegation chaired by Mr. Selim
Dursun, the Deputy Minister of Transport and
Infrastructure and on behalf of our Enterprise, Mr.
Metin Akbas, Deputy Director General of TCDD,
participated to the discussions in the meeting
of Working Group on Transportation held before
the Council. “Memorandum of Understanding on
Railway Cooperation” was signed by Mr Selim
Dursun, Deputy Minister of Transportation and
Infrastructure, and the Undersecretary of the
Ministry of Pakistan Railway.

With  the  mentioned  Memorandum  of
Understanding, cooperation in the field of such as
need, production, rehabilitation, maintenance and
repair of rolling-stock of Pakistan, rehabilitation of
track infrastructure, technical training needs in the
field of railway and management have become
possible.
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Kuzey Makedonya Demiryollari ile isbirligi

Kuzey Makedonya Cumhuriyeti Demiryollari
Tasimacilk A.S. Uskip (RRNM) Genel Mudirii
Sayin Adnan AZiZI ve beraberindeki heyet
ile 17 Arallk 2020 tarihinde Tesekkulimuzde
gerceklestirilen gorismede Kuzey Makedonya
demiryolu sektdriine destek saglamak adina
neler yapilabilecegi ele alinmis ve demiryolunda
bakim, egitim ve teknoloji transferi gibi 6ncelikli
konularda isbirliginin  gelistirilmesine  yonelik
calismalarin  baslatimasl hususunda mutabik
kalinmistir.

Cooperation with North Macedonian Railways

At the meeting held at our Enterprise on 17
December 2020 with delegation chaired by Mr.
Adnan Azizi, Director General of Republic of
North Macedonia Railways Transportation JSC.
Skopje (RRNM), the points for supporting the
North Macedonian railway sector have been
discussed and it was agreed to initiate works
regarding the development of cooperation on
priority issues such as maintenance, education
and technology transfer in railway.

OTHER ACTIVITIES

Irak Demiryollari (IRR) heyeti ile Toplanti

10 Aralk 2020 tarihninde TCDD  Genel
Madurligi’nde Yonetim Kurulu Baskani ve Genel
Mudirt Sayin Ali ihsan Uygun’un baskanlik ettigi,
T.C Disisleri Bakanligi ve TCDD yetkililerinden
olusan Turk heyeti ile Irak Demiryollar (IRR) Genel
Madurt Sayin Talib Jawad Kadhim’in baskanlik
ettigi IRR yetkililerinden olusan Irak heyeti arasinda
Turkiye ve Irak arasinda dogrudan demiryolu
baglantisi konulu bir toplanti yapiimistir.
Toplantida s6z konusu baglantiya iliskin teknik bilgi
alisverisinde bulunularak ileride atilmasi gereken
adimlar ve iki Ulke demiryolu kurumlarininilgili teknik
yetkililerinin daha saglikll ve dogrudan iletisim
kurabilmesi adina iletisim kisileri belirlenmistir.

S e

Meeting with the delegation of Iraqi Railways
(IRR)

A meeting about direct railway connection was
held on 10 December 2020 at Directorate General
of TCDD between Turkish delegation, which was
chaired by Mr. Ali ihsan Uygun, Director General of
TCDD and Chairman of the Board of Directors and

which consisted of the officials from the Ministry
of Foreign Affairs of the Republic of Turkey and
TCDD, and Iraqi delegation, which was chaired by
Mr. Talib Jawad Kadhim, Director General of Iraqi
Railways (IRR) and which consisted of the officials
from IRR.

At the meeting, technical information regarding
the mentioned connection was exchanged and
the steps to be taken in the future and the contact
persons were determined in order to enable
the relevant technical officials of two railway
institutions to communicate more healthily and
directly.
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Uluslararasi Demiryollari Birligi (UIC)
Kapsamindaki Faaliyetler

Tim dinyayl etkisi altna alan COVID-19
pandemisi nedeniyle tamami online olarak
gerceklestirilen ara donem ve yil sonu Bolgesel
Kurul Baskanlari, icra Kurulu ve Genel Kurul
toplantilarinda; il igerisinde gerceklestirilen ve
Covid-19 pandemisinden kaynakli iptal edilen
veya ertelenen etkinlikler, dngorulen yillik hedefler,
2021 yilina yonelik yonelimler ve zorluklar,
standardizasyon konusundaki gelismeler,
pandemi surecinin basinda gelistirilen acil durum
plani ve sz konusu plandaki gtincel veriler, cesitli
kurum ve kuruluslarla tesis edilen veya gelistirilen
ikili ve coklu iliskiler ve diger birgok konuda Uyelere
bilgilendirme yapiimistir. UIC catisi altinda yer
alan ve Tesekkilimuzdn baskanh@ini yGrGtttg
Ortadogu Bdlgesel Kurulu (RAME) kapsaminda
yapllan ara dénem ve yil sonu toplantilarinin yani
sira Tesekkulimuzden yUksek sayida katilimciyla
30 Kasim 2020 tarihinde “Demiryolu Emniyeti ve
Hemzemin Gegitler” video konferansi ve 14 Ekim
2020 tarihinde “Yuk Tasimaciligi Koridorlar” video
konferansi gergeklestirilmistir.

Ayrica, 16 Aralk 2020 tarihinde dizenlenen
Genel Kurul Toplantisi'nda, Genel MadirimuUziin
halihazirda Baskan Yardmciligini yarGttaga UIC
yonetiminde yiIl sonunda yapiimasi 6ngorulen
yonetim  degisikliginin, COVID-19 pandemisi
nedeniyle etkin degerlendirme gergeklesmemesi
ve onimuzdeki yiin UIC’nin 100. Kurulus yil
olmasi nedeniyle istikrarin devam ettirimesi
amaclyla Baskanlk ve Baskan Yardimciligi
gbrev surelerinin 6 aylik bir slreg icin uzatimasi
dogrultusunda mutabakat saglanmistrr.

2020 FAALIYET RAPORU

RAME REGION & MEMBERS
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Activities Within the Scope of International Union
of Railways (UIC)

At the mid-term and year-end Meetings of
the Regional Chairmen, Executive Board and
General Assembly which were all held online due
to the COVID-19 pandemic which has affected
the whole world, members were informed on
many issues such as the events organized,
cancelled or postponed due to the Covid-19
pandemic within the year, envisaged annual
objectives, orientations and challenges ahead
for 2021, developments in the standardization,
the emergency action plan developed at the
beginning of the pandemic period and current
data in the mentioned plan and bilateral and
multilateral relations established or developed
with various institutions and organizations. In
addition to the mid-term and year-end meetings
held within the scope of the Regional Assembly
for the Middle East (RAME) which is under the
umbrella of UIC and chaired by our Enterprise,
a video conference titled “Railway Safety and
Level Crossings” on 30 November 2020 and a
video conference titled “Freight Corridors” on
14 October 2020 were carried out with a high
number of participants from our Enterprise.

In addition, at the General Assembly Meeting held
on 16 December 2020, as to the governance
change foreseen to be made at the end of the
year in the UIC governance in which our Director
General is currently the Vice President, it was
agreed to extend the mandates of Chairman
and Vice-Chairman to 6 months in order to
continue the stability as UIC will celebrate its
100th anniversary next year and as an effective
evaluation was not carried out due to the
COVID-19 pandemic.



Uluslararasi Demiryollari Birligi (UIC) COVID-19
Gorev Giicii Galismalan

UIC blnyesinde, Uye kuruluslarn  katiimi
ve katkilaryla, Nisan ayinda bir Covid-19
Gorev GuclU olusturulmustur. Bu Goérev Glcl
kapsaminda Aralik 2020 tarihine kadar 15 video
konferans toplantisi dizenlenmistir. Bu surecte
Uye kuruluslara toplam 4 adet anket génderilerek
ilgili Ulkelerde pandeminin gidisati, demiryollarinin
durumu, demiryollarninin  aldiklari  dnlemler  gibi
konularda bilgi istenmis ve derlenen sonuclar
ve ciktilar Uyelere 8 kilavuz niteliginde dokidman
olarak sunulmustur. Bu dokimanlar: 1) Guidance
for Railway Stakeholders (Demiryolu Paydaslari
icin Kilavuz), 2) Potential Measures to Restore
Confidence in Rail Travel Following the Covid-19
Pandemic (Covid-19 Salgini Sonrasi Demiryolu
Yolculuguna Guveni  Tekrar Saglamak icin
Potansiyel Onlemler), 3) RAILsilience - How the
Rail Sector Fought Covid-19 During Lockdowns
(RAILsilience - Demiryolu Sektdrl Sokaga Cikma
Yasaklan Sirasinda Covid-19’la Nasil Micadele
Ett), 4) RAlLsiience - Back on the Track
(RAILsilience - Tekrar Yolda), 5) First Estimation of
the Global Economic Impact of Covid-19 on Rail
Transport (Covid-19’un Demiryolu Tasimacilig
Uzerindeki Kiresel Ekonomik Etkisine Dair ik
Tahminler), 6) RAlLsilience - Masks Ventilation
and Social Distancing (RAlLsilience - Maske,
Havalandirma ve Sosyal Mesafe), 7) RAlLsilience
- Thermographic Cameras for Temperature
Measurement of People to Combat Covid-19
(RAILsilience - Covid-19 ile Miicadelede insanlarin
Atesini Olgmek igin  Termografik Kameralar),
8) RAlLsilience - Contamination Rates on Trains
(RAILsilience - Trenlerde Bulasma Oranlari).
Ayrica, Bakanlgmiz tarafindan  hazrlanan
“COVID-19 Pandemisi Kapsaminda Alinan
Tedbirlerin ~ incelenmesi”  konulu  rapora;
uluslararasi orgutler ve 50’nin Uzerinde Ulke
tarafindan demiryolu alaninda alinan 6nlemler,
yapllan faaliyetler ve sonrakiadimlarile Ulkemizdeki
tedbir, faaliyet ve atilacak olan adimlar hakkinda
detayll bilgilerle katki saglanmistir.

Tesekkulimuz tarafindan ydrUtidlen proje, is ve
islemlerde ihtiyag duyulan 4.044 sayfalik standart

OTHER ACTIVITIES |

International Union of Railways (UIC) COVID-19
Task Force Works

Within the UIC, Covid-19 Task Force was
established in April with the participation and
contributions of member institutions. Within the
concept of this Task Force, 15 video conferences
have been carried out until December 2020. In
this process, a total of 4 questionnaires were sent
to member institutions and information on issues
such as course of pandemic, state of railways
and measures taken by railways in the relevant
countries was requested. The compiled results
and outputs were presented to the members
as 8 guideline documents. Those documents:
1) Guidance for Railway Stakeholders, 2) Potential
Measures to Restore Confidence in Rail Travel
Following the Covid-19 Pandemic 3) RAILsilience
- How the Rail Sector Fought Covid-19 During
Lockdowns, 4) RAlLsilience - Back on the Track ,
5) First Estimation of the Global Economic Impact
of Covid-19 on Rail Transport, 6) RAlLsilience
- Masks Ventilation and Social Distancing,
7) RAlLsilience - Thermographic Cameras for
Temperature Measurement of People to Combat
Covid-19 8) RAlLsilience - Contamination Rates
on Trains.

In addition, with detailed information on activities
carried out, steps taken and railway measures
taken by international organizations and more
than 50 countries and on measures, activities
and steps to be taken by our country, contribution
has been made to Report on “Investigation of
Measures Taken Within the Scope of COVID-19
Pandemic” prepared by our Ministry.

Translation of 4.044-page standard and technical
documents which are required for the projects,
actions and procedures performed by our
Enterprise made within the possibilities of our
Enterprise from English to Turkish or vice versa

2020 ANNUAL REPORT

%@?

TCDD



146

DIGER FAALIYETLER

ve teknik dokiimanlarin ingilizce-Tiirkge dil ciftinde
dahilinde
istifade

gevirileri,  TesekkulimUz  imkanlar
yapllarak &zellikle teknik birimlerin
etmeleri saglanmistir. Ayrica, yine Tesekkdlimuz
ihtiyaclar dogrultusunda Almanca, Fransizca,
Rusca, Farsca, Arapga gibi dillerde hizmet
alimi ydntemiyle yazili ve sozll ceviri hizmetleri
sunulmustur.

2020 yilinda egitim icin 16, malzeme kabull
icin 13 ve diger faaliyetler (konferans, toplanti,
sempozyum vb.) icin 13 olmak Uzere toplam 42

personel yurt disinda gegici gorevlendirilmistir.

and submitted to our technical departments, in
particular. In addition, written and oral translation
services required in line with the needs of our
Enterprise were provided in languages such as
German, French, Russian, Persian and Arabic

with service procurement.

In 2020, totally 42 personnel including 16

personnel for training, 13 for accepting
equipment and 13 for other activities (conference,
symposium, meeting etc.) were sent abroad for

foreign mission.

TRAVEL SAFELY BY RAIL
during Covid-19

T e e e e e e | e A S AN L

TAKE THESE SIMPLE STEPS TO PROTECT YOURSELF AND OTHERS
AND LIMIT THE SPREAD OF INFECTION WHEN TRAVELLING BY TRAIN

Refrain from
* talking

Use hand
sanitiseron
~* trains and
in stations

#RAlLsilience
uic.org/covid-19

Keep your
distance
. from other
passengers
when possible

Respect
markers on
* the platferm
and on seats

Use smart
reservation

~'* systems where
possible

yic/
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VI I I 7 BILGi TEKNOLOJILERi FAALIYETLERI

Tesekkulimuzde, 2020 yilinda Bilgi Teknolojileri
kapsaminda yurttulen faaliyetler sunlardir:

TesekkUlimuzun cari tim sdreglerinin yeniden
degerlendirilerek etkin ve verimli bir Kurumsal
Kaynak Yonetimi (KKY) sistemi isletilebiimesi
ve KKY sisteminin SAP S/4 HANA platformu
Uzerine tasinmasl igin tum birimlerimizin
sUrece etkin sekilde dahil olmasl, yurldyen
tim sureglerin tek bir platform Uzerinden
izlenebilmesi  saglanacaktr.  15.04.2020
tarihinde imzalanan teknik  danismanlik
sOzlesmesi kapsaminda calismalara devam
ediimektedir.

TesekkulimUzin olasi insan hatasi kaynakli
risklerin mimkinse ortadan kaldinimasi veya
asgari seviyeye indirimesi icin ek ikaz ve alarm
sistemleri olusturulmasi amaciyla 21.07.2020
tarihinde vyapilan sbézlesme kapsaminda
“Demiryolu Ceken Araglart Merkezi Kontrol ve
izleme” sistemi (izerinde calismalara devam
edilmektedir. Sistem Bolge TMi merkezlerinde
izlenmektedir. TiS ile Entegre yapida tim
TMi hatlarinda calisacak sekilde galismalar
yUratdlmektedir.

Tesekkulimuzin yayinda bulunan web sitesi,
e-devlet ve e-TCDD kavramlarina uyum
saglayacak sekilde, TCDD ile halk iliskisini
internet ortaminda daha genis ve etkilesimli
bir zemine tasima calismalarina 17.08.2020
tarihinde baslanmistir. GinimUz teknolojik ve
tasarim imkanlari da gozetilerek “tcdd.gov.
tr” ana sayfasi ile birlikte farkli bakis acisi ile
gelistirilecek “datem.tcdd” ve “cocuk.tcdd”
micro siteleri de isin kapsami dahilindedir.
Tesekkulimize ait Genel MudUrlUk ile 2. ve 7.
Bolge Mudurltkleri lokasyonlarinda bulunan
tim tasinr malzeme ve duran varliklarinin
sayimi, resmi kayitlar ile eslestiriimesi, KKY
Sistemi ve Cografi Bilgi Sistemlerinin ihtiyac
duydugu 6zelliklerin  tespiti, etiketlenmesi,
duran varlklarin  degerleme islemlerinin
yapllmasl ve bu islemlerin web ve mobil
uygulamalar ile anlik olarak ilgili sistemlerde
VUK ve UFRS uygun olarak kayit altina
alinmasi, Varlklarin lokasyon bazl kayit
altyapisini olusturmak amaciyla Cografi Bilgi
Sisteminin olusturuimasi, 1ISO 55000 standart
serisine gore TCDD Varlik Yonetim Sisteminin
kurulmasi igin sdzlesme 25.12.2020 tarihinde
imzalanmistir.

TGYS (Toplanti ve Gorev Yonetim Sistemi),

OTHER ACTIVITIES

The followings are the activities carried out in 2020
within Information Technologies in our Enterprise:

Ensuring that all our units are actively involved
in the process in order to operate an effective
and efficient Corporate Resource Management
(KKY) by re-evaluating all current processes of
our Enterprise and in order to transfer KKY
system to the SAP S/4 HANA platform will
enable all ongoing processes to be monitored
on a single platform. Works continues within
the scope of technical consultancy contract
signed on 15.04.2020.

Within the scope of the contract made on
21.07.2020 for the purpose of creation of
additional warning and alarm systems of our
Enterprise in order to, if possible, eliminate
possible risks related to human error or to
minimize them, works on the system of
“Central Control and Monitoring of Railway
Tractive Vehicles” continue. System has been
monitored in Regional TBTC centres. Works
have been carried out to ensure that it will
operate on all TBTC lines in an integrated
structure with TOS (traffic operation systems)

Works on moving the relationship between
TCDD and public to a wider and more
interactive platform on the internet were started
on 17.08.2020 in a way that the website of
our Enterprise complies with e-government
and e-TCDD concepts. Taking account of
today’s technological and design possibilities,
tcdd.gov.tr” home page and the “datem.tcdd”
and “cocuk.tcdd” micro sites which will be
developed with a different perspective are also
within the scope of the work.

A contact was signed on 25.12.2020
regarding counting all movable materials
and fixed assets in the Directorate General
and 2" and 7" Regional Directorates of our
Enterprise, matching them with official records,
determining and labelling the features required
by KKY System and Geographic Information
Systems, carrying out evaluation procedures
of fixed assets, recording those procedures
instantly in relevant systems with web and
mobile applications in compliance with TPL
(Tax Procedure Law) and IFRS (International
Financial Reporting Standards), creating
Geographic Information System in order to
build location-based recording infrastructure of
assets and creating TCDD Asset Management
System according to ISO 55000.

TGYS (Meeting and Task Management
System) has been designed to organize all
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Tesekkilimiz tim personellerinin katilacagi
toplantilarda tim gorevlerini organize etmek
Uzere tasarlanmistir.  Toplantlarda alinan
kararlarin takibi, gérev asamalarinin izlenmesi
ve degerlendiriimesi ve Birim Personel
Analizlerinin yapiimasini saglamaktadir.
EKAY Daire Baskanlgi koordinesinde, TSE
(Tam Saha Emniyet) uygulamasi ile demiryolu
hatlarinda  olusabilecek  tehlikeler  anlik
olarak harita Uzerinde sunularak alinabilecek
aksiyonlarin belirlenebilmesine, hizli bir sekilde
tehlikenin giderilmesi ve guvenli demiryolu
tasimaciligr icin onlemler alinmasina destek
bir ic kaynak uygulamasi hazirlanmistir.
Haydarpasa Liman Isletmesi Konteyner
Liman Takip Sistemi (KLTS) entegrasyon
uygulamasi ile Haydarpasa Liman isletmesinin
is sUreglerinin Ticaret Bakanlidr birimleri ile
entegre bir sekilde ylritilimesini saglanmistir.
PDKS (Personel Devam Kontrol Sistemi) kapi
gecis sistemi verileri ile personel devamlilik
kontrolinin saglandigi uygulamadir. Turnike
verilerini alarak sube ve daire bazll olarak
personelin devam takibini yapan, imza foyu
yerine kullanimasi hedeflenen ve pandemi
kosullarinda revize edilerek personelin HES
kodu takibini Saglk Bakanldr sistemleri
ile konusarak yapabilen bir i¢ kaynak
uygulamasidir.

KVKK Uyumluluk Galismalar kapsaminda;

v/ Veri Sorumlulan Sicil Bilgi Sistemi (VERBIS)
kaydi yapilmistir.

v TesekkUlimUzin  “Aydinlatma  Beyan”
hazilanmis  olup internet  sitesinde
yayinlanmistir.

v Kisisel veri isleyen  calisanlarimiza
bilgilendirme toplantisi yapilmistir.

v Gorlntl ve ses kaydi yapilan alanlara
rahatlikla gorulebilir sekilde bilgilendirme
levhalari asiimasi konusunda ilgili birimlerle
iletisime gecilmistir.

Tesekkulimizin tim Turkiye’'ye dagimis BT

alt yapisinda bulunan ag cihazlar, sunucu

ve uygulamalarin  kaynak  durumlarinin
gdzlenerek takip edilmesi, olasi arizalarin

Onlne gecilebilmesi ve alt yapinin verimli bir

sekilde yonetilmesi icin monitérleme islemi

gerceklestiriimistin. ~ Marka  bagmiiligr  ve
yUksek lisans maliyetlerinin dntine gegebilmek
icin aclk kaynak vyazilimlar kullanimistir.

Bilgi Guvenligi Yonetim Sistemi (BGYS) bilgi

guvenligi standardi olan ISO 27001/ISO

20000 belgelerinin alinmasi kapsaminda Bilgi

2020 FAALIYET RAPORU

tasks at the meetings which will be attended
by all personnel of our Enterprise. It enables
to follow up the decision taken in the meeting,
monitor and evaluate task stages and make
Unit Personnel Analysis.

Under the coordination of EKAY Department,
an internal research application has been
prepared in order to support to determine
the actions to be taken, eliminate the danger
quickly and take measures regarding safe
railway transportation by presenting instantly
the dangers which may occur on railway lines
on map with TSE (Full Site Safety) application.

With  the Haydarpasa Port Operation
Container Port Tracking System (KLTS)
integration application, business processes of
Haydarpasa Port Operation have been carried
out with the units of the Ministry of Commerce
in an integrated manner.

PDKS (Personnel Attendance Control System)
is an application which enables to control
personnel attendance with gate pass system
data. It is also an internal resource application
which monitors the personnel attendance on
a division and department basis by taking
turnstile data, which is intended to be used
instead of signature sheet, which is revised
under pandemic conditions and which can
control the HES code of the personnel by
contacting to the systems of the Ministry of
Health.

Within the scope of KVKK (Personal Data
Protection Law) Compliance Works:

v The registration of Data Controllers’
Registry Information System (VERBIS) has
been made.

v “Enlightenment ~ Statement” of our
Enterprise has been prepared and
published on the website.

v Contact meeting was conducted for our
employees who process personal data.

v Communication has been made with
relevant units in order to hang signboards
in an easily visible way in an area where
imagery and sound recordings are made.

Monitoring process has been carried out
in order to monitor the resource status of
network devices, servers and applications in
IT infrastructure of our Enterprise scattered
to Turkey; to prevent possible faults and
operate the infrastructure efficiently. In order to
prevent brand loyalty and high license costs,
open source software has been used. Works
have been begun in Information Technologies
Department as of 20.12.2020 for the purpose
of establishing standards within the scope of
obtaining 1ISO 27001/ISO 20000 documents



Teknolojileri Dairesi Baskanliginda standartlari
olusturulmasi noktasinda 20.12.2020 tarihi
itibariyle  calismalara baslanmisti.  TCDD
BT blnyesinde Bilgi Guvenligi  Yonetim
Sisteminin kurulmasi ve IDARE’nin ISO/IEC
27001:2013 Bilgi Guvenligi Yonetim Sistemi
ve ISO/IEC 20000-1:2018 Bilgi Teknolojileri

Hizmet Yonetim Sistemi sertifikalandirnima

mUracaatna uyumlu hale getirimesi igin

personel ve sistemlere ait islenen ve saklanan
verilerin;

< BUOtinliginin korunmasi (bilginin
bozulmadan muhafaza ediimesi),

v GiZiliginin - saglanmasi  (bilginin  yetkisiz
kisilerin eline gegmesinin engellemesi),

J/ FErisilebilirliginin - saglanmasi  (bilginin
kesintisiz bir bicimde kullanima hazir halde
tutulmasi),

</ Bilisim sistemlerinde bulunan glvenlik
aciklarinin veya zaafiyetlerinin belirlenerek
gerekli iyilestirmelerin  yapimasi  ve
Onlemlerin alinmasi, bilisim  mimarisinin
guvenlik agisindan analizi ve gerekiyorsa
ivilestiriimesi, bilisim gUvenligi seviyesinin
arttinlmasi ve bu seviyenin korunmasi
amaclyla  BGYS’nin  kuruimasl icin
yaplimasi gereken destek calismalarinin
gerceklestiriimesini saglamaktir.

Elektronik ~ Toplantt ~ Yonetim  Sistemi

(ETYS) uygulamasl https://etys.tcdd.gov.

tr adresinden hizmet vermektedir. BUtUn

kaynaklari ile TesekkUlimUz veri merkezinde
hizmet vermektedir. Herhangi bir marka
bagimiiigi ve lisans maliyeti olusturmamasi
adina acglk kaynak yazilim tercih edilmistir.

Ozellikle pandemi déneminin getirmis oldugu

uzaktan calisma ve toplantilar icin yogun olarak

kullaniimaktadir. Mobil cihaz destegine de
sahiptir. Boylece internetin oldugu her yerden
toplantilara katilabilme imkani saglamaktadir.

Pandemi déneminde, esnek ve uzaktan

galisma sartlarinda ihtiyag duyulan dizUstU

bilgisayarin temini. 2020 yilinda ortaya ¢ikan

Covid-19 pandemi slrecinde esnek ve

uzaktan calisma yontemleri uygulanmistir.

Bu sUrecte Tesekkulimuz birimlerinin diztstu

bilgisayar  ihtiyaclarinin  karsilanabilmesi

amaciyla 2020 yil icerisinde toplam 212 adet
dizUstU bilgisayar temin edilmistir.

OTHER ACTIVITIES

which are the information security standard
of Information Security Management System
(ISMS). In order to establish Information
Security Management System under TCDD IT
and bring the Administration into conformity
with  ISO/IEC  27001:2013:  Information
Security Management System and SO/
IEC 20000-1:2018: Information Technology
Service Management System certification
application and for the purpose of

v Protection of the Integrity (preserving the
information without spoiling)

v Ensuring confidentiality (preventing
information from being obtained by
unauthorized persons)

v Ensuring accessibility  (keeping  the
information ready for use without any
interruption) of the processed and stored
data of personnel and systems and for the
purpose of

v making necessary improvements and
taking measures after identifying security
flaws or vulnerabilities in their information
system, analysing information architecture
in terms of security and improving it
if necessary, increasing the level of
information security and keeping this level,
the realization of the necessary support
works for the establishment of ISMS has
been ensured.

Electronic Meeting Management System
(ETYS) application is available at https://etys.
tcdd.gov.tr. With its all resources, it provides a
service at data centre of our Enterprise. In order
to prevent any brand loyalty and license costs,
open source software has been preferred. It is
used extensively, in particular, for teleworking
and meetings brought about by pandemic
period. It also has mobile device support.
Thus, it enables to attend the meetings from
anywhere there is internet connection.

Provision of laptops needed in flexible
working and teleworking conditions during
the pandemic period. Flexible working and
teleworking methods were adopted during
Covid-19 pandemic period emerged in 2020.
In order to meet the laptop needs of the units
of our Enterprise, a total of 212 laptops were
provided in 2020.
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VI " 8 AR-GE FAALIYETLERI

TCDD Tarafindan Gergeklestirilen Ar-Ge Faaliyetleri

v Apleti Tespit Sistemi Gelistiriimesi

2015 yilinda baslayan projenin amaci, kritik hat
boélgelerinde araglarin anlik izlenerek, apletinin
tespit edilmesi ve kritikk blyUklige gelen apleti
kusurlarinin - algilanmasidir.  Fiber optik sensoér
teknolojisinin kullanildigi projede arge calismalar
tamamlanmis olup Kayseri Kuzey Gegisi'nde
prototip kurulum calismalari tamamlanmistir. Test
ve devreye alma surecleri devam etmektedir.
Sistemin genel semasi asagidaki gibidir:

R&D Activities carried out by TCDD

v Development of Wheel Flat Detection System
The aim of the project, which started in 2015, is
to determine wheel flat and to detect critical wheel
flats by instant monitoring of the rolling stock. In
the project in which fiber optic sensor technology
was used, R&D works have been completed and
prototype installation works have been completed
in Kayseri North Crossing. Testing and start-up
processes continue. The general scheme of the
system is as follows:
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v Fiber Optik Ray Devresi Projesi
Demiryollarinda kullanilan tekil modlu fiber optik
haberlesme hattina entegre edilebilen FBG
tabanl fiber optik gerinim o6lcerlerin kullanildig
yeni nesil dustk maliyetli ray devrelerinin arge
calismalan Kayseri Kuzey Gegisi km 12 ve km 22
arasinda devam etmektedir. Proje kapsaminda
mevcut ray devrelerinden cok daha dustk
maliyet ve glvenilirlikle kullanilabilecek olan fiber
optik tabanli ray devreleriyle demiryollarinda ray
devresiz hat kalmayacaktir. Fiber optik tabanli
ray devrelerinin trenleri muayene etme 6zelligi de
olacaktir. Trenlerin yUk, dengesiz yUk, tren hizi,
aks sayisl ve apletilerini tespit edebilen bu yeni
nesil ray devreleri icin patent calismalari devam
etmektedir.

v Kompozit Travers Uretimi

Projede, kompozit esash travers (kenevir Iifi
takviyeli kompozit travers) gelistirme ¢alismalari
yapilarak, normal traverslerden daha dayanikli

2020 FAALIYET RAPORU

v Fiber Optic Rail Circuit Project

R&D works of new generation cost-efficient ralil
circuits using FBG-based fiber optic strain gauges
which can be integrated into single-mode fiber
optic communication line used in railways have
continued between 12" and 22" km of Kayseri
North Crossing. Within the scope of the project,
there will be no railway line without rail circuit
thanks to the fiber optic-based rail circuits which
can be used with much lower cost and reliability
than the current rail circuits. Fiber optic-based
rail circuits will also be able to examine trains.
Patent works continue for these new generation
rail circuits which detect the freight, unbalanced
freight, speed, number of axles and wheel flats of
trains.

v Composite Sleeper Production
Within this project, it is aimed to build new
generation sleeper which can be recycled and



(statik ve dinamik olarak), daha hafif ve geri
déndsum imkani olan yeni nesil travers gelistirme
amagclanmaktadir. Projenin, TUBITAK destekli
yerli sanayi ve Universite is birligi seklinde
olmasi hedeflenmekte olup Universiteler ve yerli
sanayicilerle goértsmeler stUrmektedir. Projenin
uygulamall deney calismasina baslanmistir.
Laboratuvar ortaminda basit deney calismalar
devam etmektedir.

v Radar Uydu Goériintiileri Kullanilarak Hatlarda
Meydana Gelen Deformasyonun Tespiti ve Siirekli
izlenmesi Projesi

Proje ile ofis ortaminda radar uydularindan temin
edilen gdrintulerinislenmesi sonucunda milimetre
hassasiyetinde hat Ustlnde ve yakin cevresinde
meydana gelen nivelman degisimleri (hatta gokme
veya ylUkselme durumlari) gézlemlenebilmekte ve
takip edilebilmektedir.

Projenin ana amaci; hat ve gevresinde meydana
gelebilecek olasi cokme, yani yer hareketlenmesi
gibi durumlari hatta ¢cikmadan tespit edebilme ve
hat Ustlnde yapilan 6lgim islemlerine daha genis
bir dlcekte yardmci ve tamamlayici bir unsur
olarak katkida bulunabilecektir.

Proje kapsaminda ilgili satin alma islemleri 2020
yill sonu itibaryla tamamlanmistir. Basta Konya
YHT bdlgesi incelenmis olup sonuglar ilgili birimler
ile karsilikli olarak paylasimistir. Bunun haricinde
Eskisehir ve Edirne bdlgelerine de test amacli
calismalar yapilmis olup ilerleyen slreg icerisinde
de diger bdlgeler Uzerinde calismalara devam
edilecektir.

OTHER ACTIVITIES

which is more durable (statically and dynamically)
and lighter than normal sleepers by building
composite-based sleepers (composite sleeper
reinforced with hemp fiber). It is also aimed to
carry out the project by cooperating with university
and domestic industry supported by TUBITAK
and negotiations with universities and domestic
industrialists continue. Practical experimental work
of the project has started. Simple experimental
works continue in the laboratory environment.

v The Project on Detection of Deformations
Occurred on the Lines and Constant Monitoring
by Using Radar Satellite Images

With the project, millimetre-level changes on line
(the cases of collapse of line or elevation of line)
and in its immediate surroundings can be obser-
ved and followed from the office by processing
the images obtained from radar satellites.

The main purpose of the project is to: detect the
possible collapses which may occur on line and
its surroundings, in other words the cases like
ground movements, without being on the line and
to contribute to measurement procedures carried
out on the line as an auxiliary and complementary
element on a larger scale.

Related purchasing transaction within the scope
of the project was completed at the end of 2020.
Particularly, Konya HST region was examined and
the results were shared mutually with the relevant
units. Apart from this, testing works were carried
out in Eskisehir and Edirne regions and works will
continue on other regions in the future.
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DIGER FAALIYETLER

TASINMAZ MALLARIN DEGERLENDIRILMES
UTILISING THE REAL ASSETS

VIIIL.9.
2020 yilnda tasinmaz mallarin  kiraya

veriimesinden 77,74 milyon TL, tasinmaz

satisindan 4 milyon TL, kamu kurum ve

kuruluslarina yapilan arazi devirlerinden 0,4 milyon

TL olmak Uzere tasinmazlarin satis, kiralama ve

arazi devrinden toplam 82,14 milyon TL gelir

elde ediimistir. Tasinmaz kira gelirleri artmasina

ragmen toplamda gelirler gecgen yila gére % 0,2

oraninda azalmistir.

In 2020, a total of 82,14 million TRY income was

generated by the sales, renting and land transfers

of real assets, of which 77,74 milion TRY by

renting, 4 million TRY by selling and 0,4 million

TRY by land transfers to public institutions and
organizations. Despite the increase in real estate
rental income, total incomes decreased by 0.2%
compared to the previous year.

TASINMAZ MALLARIN DEGERLENDIRME GALISMALARI

SONUCU ELDE EDILEN GELIRLER

INCOME FROM UTILISING THE REAL ASSETS (Milyon TL-Million TRY)

Fark %’si
Diff. %
88
29,0

2019 2020

7144
31

7744
4

Tasinmaz Kira Gelirleri Income from Renting of Real Assets
3. Sahislara Tesekkiilimiizce Yapilan Arazi Satislanndan Elde Edilen Gelirler
Income from Land Sales by Our Enterprise to 3rd Parties

Ozellestirme Idaresi Baskanlij Tarafindan Yapilan Satislar Sales by Privatization Administration

Kamu Kurum ve Kuruluslarina Yapilan Arazi Devri Geliri

Income from Land Transfers to Public Institutions and Organisations

Genel Toplam Grand Total

28
5

0
04

-100,0
92,0

82,34 82,14
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VIII.10 DIGER ONEMLI FAALIYETLER

Demiryolu Koordinasyon Kurulu / Galisma Grubu

Demiryolu  Koordinasyon  Kurulu  (DKK)
02.06.2017 tarihinde yayimlanan “Demiryolu
Koordinasyon Kurulu Yonetmeligi”  huktmleri
gercevesinde olusturulmustur. Demiryollarindan
sorumlu ilgili MUstesar Yardimcisi baskanliginda;
Demiryolu Dizenleme Genel Mudirt, Alt
Yapi Yatimlar Genel Mudurd, Tehlikeli Mal ve
Kombine Tasimacilik Genel Mtduri, TCDD Genel
MUdurt ve TCDD Tasimacilik AS Genel Muduri
ile birlikte toplam 6 Uye ile toplanmistir.

Kurul alti ayda bir olagan toplantilarini yapmistir.
Ayrica demiryolu sektdrinde faaliyet gdsteren
sivil toplum kuruluslari, Universiteler, kamu ve dzel
sektor temsilcilerinin katiimiyla yilda iki defadan
az olmamak Uzere galistaylar dizenlemistir.

2018 yilricerisinde 1 DKK Toplantisi dizenlenmis
olup sektérin mevcut durumu ve gelecegine
iliskin konular gértstlmustir. Cumhurbaskanlidi
HUkumet Sistemine gecis sonrasi yayinlanan 703
sayill KHK’nin 31. Maddesi’'nin 1 fikrasi (e) bendi
geregi stz konusu kurul mulga olmustur.

Ancak serbestlesen demiryolu  sektdriinin
gelisimini  saglamak, olusabilecek ihtilaflarin
¢6zUmU ve paydaslar arasinda esgudimin
saglanmasi amaciyla, 10.07.2018 tarihli ve
30474 saylll Resmi Gazetede yayimlanan
Cumhurbaskaniig Teskilati Hakkinda
Cumhurbaskanligi  Kararnamesinin  (Kararname

no:1)  500. maddesi geregi  Demiryolu
Koordinasyon  Calisma  Grubu  (DKCG)
kurulmustur.

DKCG  calismalarini,  Ulastrma  Hizmetleri

Dlzenleme  Genel  MUdarligt’nin - bagh
bulundugu Bakan Yardimcisi baskanliginda;
Ulastirma Hizmetleri Dizenleme Genel MUdur,
Altyapi Yatirimlart Genel Midur(, TCDD isletmesi
Genel Mudurt ve TCDD Tasimacilik AS Genel
MUdUri ve Kurul Baskaninin uygun gordigu
sivil toplum kuruluslar temsilcilerinin katiimlariyla
yUrGtmektedir.

DKCG kapsaminda 2018 vyilinda 2, 2019
ylinda 5 tane olmak Uzere toplam 7 toplanti
gerceklestiriimistir. 2020 yilinda Kurul tarafindan
herhangi  bir  toplantt  dizenlenmemistir.
Gerceklestirilen toplantilara Tesekkulimuzce de
katiim saglanarak gerekli katki yapiimistir.

OTHER ACTIVITIES |

Railway Coordination Council (DKK) was
established in the framework of provisions of
“Regulation on Railway Coordination Council”
issued on 02.06.2017. The Council gathers with
totally 6 members including General Director
of Railway Regulations, General Director of
Infrastructure Investments, General Director of
Dangerous Goods and Combined Transport,
General Director of TCDD and General Director of
TCDD Transportation JSC and chaired by related
Deputy Undersecretary in charge of railways.

The council held regular meetings in every
six months. Moreover, the Council organized
workshops with the participation of representatives
fromnon-governmental organizations, universities,
public and private sector at least twice a year.

One DKK Meeting was held in 2018 and issues
concerning the existing situation and the future of
the sector were negotiated. In accordance with
the 1 (e) sub paragraph of the 31st article of the
Decree-Law No.703 issued after transition to new
Presidential government system, aforementioned
council was abrogated.

Nevertheless, in order to ensure the development
of railway sector, resolution of the possible conflicts
and coordination between the stakeholders,
Railway Coordination Working Group (DKCG) was
set up pursuant to the 500th article of Presidential
Decree on the Organization of Presidency (Decree
No:1) issued on Official Gazette dated 10.07.2018
and numbered 30474.

Chaired by the Deputy Minister responsible for
the Directorate General of Transport Services
Regulation, DKCG is executing its studies with
the participation of Directors General of Transport
Services Regulation, Infrastructure Investments,
TCDD and TCDD Transportation JSC and the
representatives of non-governmental institutions
deemed suitable by the Chair.

7 meetings in total (2 in 2018, 5 in 2019) were
held in the studies of DKCG. No meeting was held
by the Council in 2020. Representatives from our
Enterprise also attended and contributed to the
mentioned meetings.
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DIGER FAALIYETLER

Lojistik Koordinasyon Kurulu

Lojistik Koordinasyon Kurulu (LKK) 28.01.2016
tarihinde yayimlanan 2016/2 sayill Basbakanlik
Genelgesi uyarinca kurulmus olup lojistik ile
ilgili is ve hizmetlerde faaliyet gdsteren kamu
kurum ve Kkuruluslarinin  Ustlenecekleri  rolleri
belilemek, mdusterek konularda es gudim
tesis etmek, ortak karar alinmasini gerektiren
hallerde prensip kararlari almak, bu kapsamda
yapllacak calismalarda kamu kurumlar ve 6zel
sektdr arasinda isbirligini ve lojistik mevzuat
duzenlemelerinin koordinasyonunu saglamak gibi
gorevleri bulunmaktadir.

Cumhurbaskanlidr  HUkimet Sistemine gecis
sonras! Ulastirma ve Altyapl Bakanligi, Sanayi ve
Teknoloji Bakanlidi, Cevre ve Sehircilik Bakanligi,
Disisleri Bakanligi, Hazine ve Maliye Bakanlid,
Ticaret Bakangi ve Igisleri Bakanlgl Bakan
Yardimcilari ile Turkiye Odalar ve Borsalar Birligi
Baskani ve Turkiye ihracatcilar Meclisi Baskaninin
dyesi oldugu Kurul’da ayrica Kurul'un gorev
verdigi konularla ilgili calismalar yapmak Uzere
Genel MudUr seviyesinde olusturulan bir calisma
grubu da bulunmaktadir.

2019 vl igerisinde Lojistik Koordinasyon
Kurulunun 14, 15, 16, 17 ve 18. toplantilar
yaplimis olup 2020 vyilinda Kurul tarafindan
herhangi  bir  toplantt  dlzenlenmemistir.
Gergeklestirilen toplantilara Tesekkulimizce de
katiim saglanarak gerekli katki yapimaktadir.

HEYS (Hizmet Envanteri Yonetim Sistemi)

Turkiye Cumhuriyeti Vatandaslarna ve Kamu
Kurumlarina  sunulan  kamu  hizmetleri  ile
Kurumlarda yUrGtilen diger tUm  faaliyetlerin
“Surecler” dizeyinde tespit edildigive bu sreclerin
birbirleriyle iliskilendirilmesinin saglanarak,
tim kamu hizmetlerine yonelik Genel Surec
Haritalarinin cikarildigi KAYSIS (Elektronik Kamu
Bilgi Yonetim Sistemi) alt uygulamalarindan birisi
olan HEYS ile ilgili calismalara Tesekkulimuzce
devam edilmistir.

2020 vyili itibariyle HEYS'te yayinlanan hizmet
sayisi 161 adettin. Bu hizmetlerden 7 adedi
E-Devlet Uizerinden sunulmaktadir.

2020 FAALIYET RAPORU

Logistics Coordination Council

Logistics Coordination Council  (LKK) was
established in accordance with Prime Ministry
Circular No.2016/2 of 28.01.2016; the Council
bears the responsibility for determining the roles
to be undertaken by public institutions and
organizations engaging in logistic activities and
services, for setting up coordination in common
issues, for making decisions in principal in the
cases where mutual decision is required, for
ensuring cooperation between public institutions
and private sector for the activities in this regard
and coordination for logistic regulations.

The Council consists of Deputy Ministers from the
Ministry of Transport and Infrastructure, Ministry of
Science and Technology, Ministry of Environment
and Urbanization, Ministry of Foreign Affairs,
Ministry of Treasury and Finance, Ministry of
Commerce, Ministry of Interior and the President
of Union of Chambers and Commodity Exchanges
of Turkey and the Chairman of Turkish Exporters
Assembly. The Council also includes a working
group set up on the level of Director Generals.

Logistics Coordination Council realized its
14t 15" 16%, 17" and 18" meetings in 2019.
No meeting was held by the Council in 2020.
Representatives from our Enterprise also attended
and contributed to the mentioned meetings.

HEYS (Service Inventory Management System)
Our Enterprise continued the works for HEYS,
an application under KAYSIS (Electronic Public
Information Management System) where public
services rendered to citizens, private sector
institutions, non-governmental organizations and
public institutions as well as all other activities
performed in the Institutions are determined in the
level of “Processes” and which correlates these
processes with each other and creates General
Process Maps for all public services

The number of the services published in 2020
in HEYS is 161, 7 of which is provided on
e-government.



E-Devlet’te Yayinlanan TCDD Hizmetleri

Elektronik Belge Yonetim Sistemi Evrak
Dogrulama

Mesleki Egitim ve Staj Basvurusu

Resmi Pasaport icin Gerekli Kurum Yazisi

Basvuru Uygulamasi
TCDD Atama Stiregleri Yonetim Uygulamasi

TCDD Kres ve Giind(iz Bakimevi Basvuru
Uygulamasi

Demiryolu Makinesi Operator Ehliyet
Sorgulamasi
Demiryolu Hattinda Galisma Belgesi
Sorgulamasi

Sayistay Denetim Raporlari ve Milletvekili Soru
Onergeleri

Tesekkulimiz 03.12.2010 tarihinde kabul edilen
6085 saylll Sayistay Kanunu Denetimine tabi
olarak faaliyetlerini yarttmektedir.

6085 sayill Sayistay Kanunun dgtnct boltim 43.
maddesi geregince, Tesekkulimize gdnderilen
2019 Yii Sayistay Denetim Raporuna iliskin
Tesekkulimiz cevaplan, 27.11.2020 tarihinde
Yénetim  Kurulumuzca onaylanarak  Sayistay
Baskanligina ve Bakanligimiza génderilmistir.

Tesekkdlimuz ve Bagl Ortakliklarinin 2017-2018
yillari faaliyetleri ve Sayistay Raporlarinda yer alan
hususlarin denetimine iliskin KIT Alt Komisyon
Toplantisi 20.02.2020 tarihinde gorisulmustir.

Anayasanin ve TBMM ¢ Tuz(gunin ilgil

maddeleri uyarinca Milletvekilleri  tarafindan
Cumhurbaskani  Yardmcimiza ve Bakanimiza
yoneltilen TesekkilimuUz faaliyetlerine dair 2020
ylinda toplam 126 adet yazli soru &nergesi

cevaplandirilarak Bakanligimiza génderiimistir.

OTHER ACTIVITIES |

TCDD Services published in e-government

e Electronic Document Management System
Document Verification

e \ocational Training and Internship Application

e Application for Necessary Organization Letter
for Official Passport

e TCDD Assignment Process Management
Application

e TCDD Kindergarten and Day Care Centre
Application

e Licensing of Railway Machine Operators

e [ssuing Working Permits on Railway Lines

Reports of Court of Accounts and Parliamentary
Questions

Our Enterprise conducts its activities depending
on the Audits under the Law on the Court of
Accounts No.6085 of 03.12.2010.

As required by Article 43 of Section Three of Law
on the Court of Accounts No.6085, responses
of our Enterprise to the 2019 Audit Report of
Court of Accounts were approved by our Board
of Directors on 27.11.2020 and sent to the Court
of Accounts and our Ministry.

KIT Sub-Committee Meeting will be held on
20.02.2020 concerning the audits on the issues
indicated in Report of Court of Accounts as well
as activities of our Enterprise and Subsidiaries for
2017-2018.

A total of 126 written and oral parliamentary
questions, which were asked to our Deputy
Prime Minister and our Minister on the activities
of our Enterprise by Members of Parliament
in accordance with the related provisions of
Constitutional Law and TBMM (Grand National
Assembly of Turkey) Internal Regulations, were
answered and sent to our Ministry in 2020.
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IX MALi DURUM
[ |

IX 1 VARLIKLAR

Tesekkulimuzin 2020 yili varliklar, bir dnceki yila
gore % 17,6 oraninda artarak 71.534.940.183
Tlye vylkselmistir.  Varlklarin %

12.319.420.551 TL) dénen varlklar, % 82,8’ini
(

17,2'sini
(569.215.519.632 TL) duran varliklar olusturmustur.

IX1 1 DONEN VARLIKLAR

2020 yili sonu itibariyle; Dénen varlklar % 35,5
oraninda artarak 12.319.420.551 TL olmustur.
Donen varlklar; 162.436.537 TL kasa ve
banka hesaplarnin bulundugu hazir degerler,
3.682.658.525 TL ticari alacaklar, 91.096.710
TL diger alacaklar, 587.750.889 TL stoklar,
7.795.477.889 TL diger donen varliklar ve diger
kalemlerden olusmaktadir.

3.682.658.525 TL tutarindaki ticari alacagimizin

3.503.825.479  Tlsi  kamu
kuruluslarindan, 178.833.046 TLsi de diger

kurum  ve

ticari alacaklarimizdan teskil olmaktadir. Kamu
kurum ve kuruluslarindan olan alacagimizin
2.068.081.173 TLsi yol bakim ve onarm giderleri
karsiigr Ulastirma ve Altyapl Bakanligi'ndan olan

alacagimizdrr.

91.096.710 TL tutarndaki diger alacagmizin
990.578 TLsi gorev zarari olmak Uzere 1.176.510
TlLsi Hazine ve Maliye Bakanlig'ndan olan
alacagimizdrr. 7.419.715.928 TL diger donen
varliklarin icinde 7.413.817.176 TL indirilecek
KDV tutandrr.

2020 FAALIYET RAPORU

The year 2020 assets of our Enterprise increased
by 17,6% as compared to the previous year and
increased to TRY 71.534.940.183. 17,2% of the
assets (TRY 12.319.420.551) was current assets
and 82,8% (TRY 59.215.519.632) was fixed
assets.

The current assets increased by 35,5% and
became TRY 12.319.420.551 at the end of
2020. The current assets are comprised of TRY
162.436.537 ready values with safe box and
bank accounts, TRY 3.682.658.525 commercial
receivables, TRY 91.096.710 other receivables,
TRY 587.750.889 reserves, TRY 7.795.477.889
other current assets and other component.

Our commercial receivables at the amount of
TRY 3.682.658.525 composes of; the amount
of TRY 3.508.825.479 from state institutions and
organizations, the amount of TRY 178.833.046
from our other commercial receivables. The
amount of TRY 2.068.081.173 to be collected
from state institutions and organizations will
be received from the Ministry of Transport and
Infrastructure in return for the track maintenance
and repair costs.

TRY 1.176.510 TL of our other receivables at the
total of TRY 91.096.710 will be received from
the Ministry of Treasury and Finance and TRY
990.578 of which is duty loss. The amount of TRY
7.413.817.176 is the deductible VAT from the
other current assets of TRY 7.419.715.928.



IX1 2 DURAN VARLIKLAR

2020 yili sonu itibariyle; Duran varlklar %
14,4 oraninda artarak 59.215.519.632 TL'ye
yukselmis olup bunun;

e 47.105.853.936 TLlik kismini maddi duran
varliklar (net),

e 0.186.184.530 TLlik kismini mali
varliklar,

e 2.923.481.166 TLlik kismini ise diger duran
varlik kalemleri olusturmaktadir.

duran

Demiryolu isletmeciliginin  bir 6zelligi  olarak,
maddi duran varliklar (net); gerek duran varliklarin
(% 79,5) gerekse toplam varliklarin (% 65,9) en
blyUk payini teskil etmektedir.

Yapilimakta olan yatinmlarla ilgili avans édemeleri
ile birlikte 2020 yilinda gergeklestirilen yeni
yatinmlar nedeniyle maddi duran varliklar net tutar
olarak % 23,2 oraninda artarak 47.105.853.936
TL'ye ulasmistir. Toplam varliklar icindeki pay! ise
% 62,8'den % 65,9’a yUkselmistir.

FINANCIAL STATUES |

The fixed assets increased by 14,4% to reach
TRY 59.215.519.632 at the end of 2020 and it is
comprised of;

e TRY 47.105.853.936 tangible fixed assets
(net),

e TRY 9.186.184.530 financial fixed assets,
e TRY 2.923.481.166 other fixed assets.

As a feature of railways operation, the tangible
fixed assets (net) comprise the biggest portion
of both fixed assets (79,5%) and total assets
(65,9%).

Together with the advance payments related to
the investments being made, due to the new
investments realized in 2020, the net amount of
tangible fixed assets increased by 23,2% to reach
TRY 47.105.853.936. Its share in the total assets
increased from 62,8% to 65,9%.

VARLIKLAR
ASSETS
. 2019 2020 Fark Difference
Varliklar (Aktif) oo Fom e
Assets (Active) TL TRY E/o’ﬁ 1L TRY E/o’s’i TL TRY %
%.in Total %.in Total
|. DONEN VARLIKLAR CURRENT ASSENTS
A-Hazir Degerler Liquied Assets 160.708.203 03 162.436.537 02 1.728.334 11
B- Menkul Degerler Securities 60473598 01 326.520.629 05 266.047.031 4399
C- Ticari Alacaklar Commercial Receivables 2255133515 37 3.682.658.525 51 1427525010 633
D- Dider Alacaklar Other Receivables 55.921.832 01 91.096.710 01 351748718 629
E- Stoklar Stock 429.821.941 07 587.750.889 08 157.928.948 36,7
F- Yillara Yaygin Ins. ve Ona. Maliyeti 9.945.866 00 9.945.866 00 0 00
Cons.and Repair Expenses
G- Gelecek Aylara Alt. Gid. ve Gel. Tahakkuku 36.173.706 01 39.295.466 01 3121.760 8,6
Inc. and Exp Accucal Per to Next Months
H- Diger Donen Varliklar Other Current Assets 6.084.349.185 100 7419715928 104 1.335.366.742 219
Dénen Varliklar Toplami Total Current Assets 9.092.527.848 14,9 12.319.420.551 17,2 3.226.892.703 35,5
II. DURAN VARLIKLAR FIXED ASSETS
A-Ticari Alacaklar Commercial Receivables 18.515.954 00 18.975.098 00 459144 29
B- Dier Alacaklar Other Receivables 9.159.752 00 6.110.239 00 -3.049513 -333
(- Mali Duran Varliklar Financial Fixed Assets 10.894.323.168 179 9.186.184.530 128 -1.708.138.638 -15,7
D- Maddi Duran Varliklar Tangible Fixed Assets 38.221.888.704 628 47.105.853.936 65,9 8.883.965.232 232
E- Maddi Olmayan Duran Varliklar 27.739.606 00 28.109.389 00 369.783 13
Intagible Fixed Assets
F- Ozel Tikenmeye Tabi Varllar 0 00 0 00 0
Assets Subject to Special Depletion
(- Gelecek Aylara Ait. Gid. ve Gel. Tahakkuku 2.569.510.170 42 2.870.286.439 40 300.776.269 17
Inc. and Exp. Accrucal Per. to Next Month
H- Diger Ddnen Varliklar Other Fixed Assets 00 00 0 00 0 -
Duran Varliklar Toplami Total Fixed Assets 51.741.137.355 85,1 59.215.519.632 82,8 7.474.382.276 14,4
VARLIKLAR (AKTIFLER) TOPLAMI 60.833.665.203 100,0 71.534.940.183 100,0 10.701.274.980 17,6
TOTAL ASSETS (ACTIVES)
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I X 2 KAYNAKLAR

71.534.940.183 TL tutanndaki 2020 il
kaynaklarimiz, % 13,1 oraninda (9.405.800.207
TL) yabanci kaynaklarla ve % 86,9 oraninda
(62.129.139.976 TL) &zkaynaklarla finanse
edilmistir.

IX 2 1 YABANCI KAYNAKLAR

2020 yili yabanci kaynaklarmiz % 28,7 oraninda
(2.097.904.402 TL) artarak 9.405.800.207 TLye
yUkselmistir. Bu kaynaklarin;

e 7.841.213.889 TL'sini kisa vadeli,

e 1564.586.317 TL'sini uzun vadeli yabanci
kaynaklar olusturmaktadirr.

Kisa vadeli yabanci kaynaklar % 30,3 oraninda
(1.825.698.851 TL) artarak 7.841.213.889 TL'ye
yUkselmistir. Uzun vadeli yabanci kaynaklar
ise % 21,1 oraninda (272.205.551 TL) artarak
1.564.586.317 TLye yUkselmistir.

IX 2 2 OZKAYNAKLAR

Ozkaynaklarimiz, 2020 yiliicinde; 14.196.874.351
TL 6denmis sermayeye mahsuben, Hazine
ve Maliye Bakanlig ile Ulastrma ve Altyapi
Bakanligrndan alinan paranin ilavesi,
1.727.080.117 TL Bagh Ortaklk net sermaye
payinin tenzili neticesinde net 12.469.794.234
Tl'den 3.866.423.656 TLlik =zarar artisinin
dustlmesi sonucu 8.603.370.578 TL artarak
53.5625.769.398 TL‘den 62.129.139.976 TLye
yUkselmistir.

Tesekkdlimuztn 107.000.000.000 TLlik esas
sermayesine karsilik, 2020 vyl sonuna kadar
89.164.441.573 TL'si 6denmistir.

89.164.441.573 TL 0Odenmis sermayeye,
8.686.869 TL kar yedeklerinin ilavesi, 2020
yili sonu birkmis zarann (27.043.988.465
TL) dasUlmesi sonucunda Tesekkulimuzin
Ozkaynaklar 62.129.139.976 TL'ye ulasmistir.

2020 FAALIYET RAPORU

Our resources - a total of TRY 71.534.940.183
in 2020 were financed with foreign resources at
the rate of 13,1% (TRY 9.405.800.207) and with
equity at the rate of 86,9% (TRY 62.129.139.976).

Foreign funds increased by 28,7% (TRY
2.097.904.402) and reached to TRY
9.405.800.207 in 2020 of these;

e TRY 7.841.213.889 short term, and

e TRY 1.564.586.317 long term
resources.

foreign

Short term foreign resources increased to TRY
7.841.218.889 by an increase of 30,3% (TRY
1.825.698.851). Long term foreign resources
increased to TRY 1.564.586.317 by an increase
of 21,1% (272.205.551 TRY).

Our equities in 2020 increased from TRY
53.525.769.398 to TRY 62.129.139.976 by
an increase of TRY 8.603.370.578 as a result
of the addition of the money received from the
Ministry of Treasury and Finance and Ministry
of Transport and Infrastructure reckoning the
paid up capital of TRY 14.196.874.351 and as
a result of deduction of the net capital share of
Subsidiary of TRY 1.727.080.117 and deducting
the TRY 3.866.423.656 loss increase from net
TRY12.469.794.234.

Against the main capital of TRY 107.000.000.000
of our Enterprise, TRY 89.164.441.573 was paid
up by the end of 2020.

The equities of our Enterprise reached to TRY
62.129.139.976 as a result of the addition of profit
reserve at the amount of TRY 8.686.869 and a
deduction of accumulated loss at the end of 2020
(TRY 27.043.988.465) for the issued capital of
TRY 89.164.441.573.
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KAYNAKLAR
RESOURCES
2019 2020 Fark Difference
Kaynaklar (Pasil) Top. Toin Top. iein
Resources (Passives) TL TRY v /;’s'i ’ TL TRY 5 /;‘§i : TL TRY %
% in Total % in Total
I. KISA VADELi YABANCI KAYNAKLAR
SHORT TERM LIABLITIES
A-Mali Borclar Fiscal Depts 1.514.907.755 25 1.898.278.361 27 383.370.605 23
B- Ticari Borclar Trade Depts 3.825.360.467 6.3 5.230.094.374 73 1.413.733.907 370
C- Diger Borclar Other Depts 385.093.872 06 360.423.505 05 -24.670.367 64
D- Alinan Avanslar Advaces Received 78.335.267 01 86.966.225 01 8.630.958 10
E- Yillara Yaygin Ing.ve Ona. Hakedisleri 0 00 0 00 0 -
Cons. Prog. and Rep. Revenues Divid. by Years
F- Ocenecek Vergi ve Yikimiglikler 182.205.996 03 203.810.764 03 41.604.769 28
Taxes and Obligations to be Paid
(- Borg ve Gider Karsiliklari 0 00 0 00 0 -
Loan and Cost Provisions
H- Gelecek Aylara Ait Gel. ve Gid. Tahakkuku 29.611.682 00 32.640.661 00 3028979 102
Inc. and Exp. Accural Per. to Next Months
|- Digier Kisa Vadeli Yabanci Kaynaklar 0 00 0 00 0 -
Other Short-Term Liablilities
Kisa Vadeli Yabanci Kaynaklar Toplam 6.015.515.039 99 7.841.213.889 11,0 1.825.698.851 30,3
Total Short-Term Liablilities
II. UZUN VADELI YABANCI KAYNAKLAR
LONG TERM LIABLITIES
A-Mali Borclar Fiscal Depts 1.212.671.582 20 1.474.786.482 21 262.114.900 216
B- Ticari Borclar Trade Depts 20.563.428 00 26.051.661 00 5488234 26,7
C- Diger Borclar Other Depts 0 00 0 00 0 -
D- Alinan Avanslar Other Received 0 00 0 00 0 -
E- Borc ve Gider Karsiliklari 58.559.257 01 63.220.324 01 4.661.067 80
Loan Cost Provisions
F- Gelecek Aylara Ait Gel. ve Gid. Tahakkuku 586.500 00 527.850 00 -58.650 -1001
Inc. and Exp. Accural Per. to Next Months
(- Digier Kisa Vadeli Yabanci Kaynaklar 0 00 0 00 0
Other Short-Term Liabilities
Uzun Vadeli Yabanci Kaynak Toplami 1.292.380.766 2,1 1.564.586.317 2,2 272.205.551 21,1
Total Long-Term Liablilities
YABANCI KAYNAKLAR TOPLAMI 7.307.895.805 12,0 9.405.800.207 13,1 2.097.904.402 28,7
TOTAL LIABLITIES
I11. GZKAYNAKLAR EQUITY
A-Odenmis Sermaye Paid in Capital
- Sermaye Capital 88.260.000.000 145,1 107.000.000.000 1496 18.740.000.000 212
- denmemis Sermaye (-) Unpaid Capital (-) -11.565.352.661 -190 -17.835.558.427 249 -6.270.205.766 542
- Sermaye Olumlu Farklan Capital Positive Diff. 0 00 0 00 0 -
- (denmis Sermaye (A) Paid in Capital (A) 76.694.647.339 126,1 89.164.441.573 124,6 12.469.794.234 16,3
B- Sermaye Yedekleri Capital Reserves 0 00 0 00 0 -
C- Kar Yedekleri Profit Reserves 8.686.869 00 8.686.869 00 0
D- Gegmis Yillar Karlan Profits of Previous Years 0 00 0 00 0 -
E- Gegmig Yillar Zararlan (-) -20.630.669.713 -339 -23.177.564.809 -324 -2.546.895.096 123
Losses of Prev. Years (-)
F- Donem Net Kari (Zarar) -2.546.895.096 42 -3.866.423.656 54 -1.319.528.560 518
Net Profits (Lost) for the Per.
(Ozkaynaklar Toplami Total Equity 53.525.769.398 88,0 62.129.139.976 86,9 8.603.370.578 16,1
0ZKAYNAKLAR (PASIFLER) TOPLAMI 60.833.665.203 100,0 71.534.940.183 100,0 10.701.274.980 17,6

TOTAL RESOURCES (PASSIVES)
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IX GELIR-GIDER DURUMU
s s |INCOME-EXPENSE STATUS
IX 3 1 GIDERLER
«Jn Bn EXPENSES
2020 vyilinda giderler bir onceki yla gore In 2020, the expenses increased by 29,2% as
% 29,2 oraninda artarak 4.504.780.149 TL'den compared to the previous year and increased
5.818.753.173  Tl'ye yikselmistir. isletme from TRY 4.504.780.149 to TRY 5.818.753.173.
. . . o Operating and maintenance expenses with
ve bakm giderleri toplam giderler igerisinde P 9 P .
% 537 i bilvilk ustururken 2019 il a share of 53,7% had the largest share in
,/ 11 en PDUYUK payl olustururken hina . . .
° YUK pay! olus y total expenditures and increased by 10,3% in
gore % 10,3 oraninda artmistr. Yonetim giderleri comparison to 2019. While the administration
% 13 oraninda artarken, faaliyet disi giderler ise expenses increased by 13%, non-operating costs
% 110,9 oraninda artmistr. increased by 110,9%.
GIDER TABLOSU
EXPENSE TABLES
2019 2020 Fark Difference
Top. igin. Top. igin.
TLTRY o LIRY e TL TRY %
% in Total % in Total
I-ISLETME VE BAKIM GIDERLERI
OPERATING AND MAINTENANCE EXPENSES
A- DEMIRYOLU ISLETME VE BAKIM GIDERLERI 2.586.788.592 57,4 2.829.745.208 48,6 242.956.616 94
RAILWAY OPER. AND MAINT. EXPENSES )
DEMIRYOLU HATLARI ISLETME VE BAKIM GIDERLERI 2.233.463.830 49,6 2.482.218.754 42,7 248.754.924 11,1
RAILWAY LINES OPERATION AND MAIN. EXPENSES
1- Demiryolu Bakim Hizmetleri Giderleri 1.744.131.865 387 1.941.484.961 334 197.353.096 13
Rail Maintanence Service Expenses

2- Demiryolu Modernizasyon Hizmetleri Giderleri 0 00 0 00 0

Railway Modernization Service Expenses
3- Trafik ve Istasyon Bakim ve Yonetim Hizmetleri Giderleri 489.331.965 109 540.733.793 93 51.401.828 105

Expenses for Traffic&Station Maintenance and Manag.
DEMIRYOLU YHT HATLARI ISLETME VE BAKIM GIDERLERI 353.324.762 78 347.526.455 6,0 -5.798.308 -1,6
HSL OPERATION AND MAIN. EXPENSES
1- YHT Demiryolu Bakim Hizmetleri Giderleri 320.188.298 71 314630.359 54 -5.557.939 17
HSL Maintenance Expenses
2- YHT Demiryolu Modernizasyon Hizmetleri Giderleri 0 00 0 00 0
HSL Modernisation Service Expenses

3- YHT Trafik ve Isyasyon Bakim ve Yonetim Hizmetleri Giderleri 33.136.464 07 32.896.095 06 -240.369 07
HSL Traffic&Station Main. Management Service Exp.
B- LIMAN ISLETME VE BAKIM GIDERLERI 197.924.940 44 236.447.904 41 38.522.965 19,5
PORT OPERATING AND MAINTENANCE EXPENSES
C- VAN GOLU FERIBOT MUDURLUGU 45.745.003 1,0 55.819.371 1,0 10.074.368 22,0
ISLETME VE BAKIM GIDERLERI
VAN LAKE FERRY DIRECTORATE
_ OPERATING AND MAINT. EXPENSES
ISLETME VE BAKIM GIDERLERI TOPLAMI 2.830.458.535 62,8 3.122.012.484 53,7 291.553.949 10,3
TOTAL OPERATING AND MAINTENANGE EXPENSES
II- YONETIM GIDERLERI 852.646.488 18,9 963.762.047 16,6 111.115.559 13,0
MANAGEMENT EXPENSES
Il FAALIYET DISI GIDERLER 821.675.127 18,2 1.732.978.643 29,8 911.303.516 110,9
NON-OPERATING EXPENSES
GENEL TOPLAM GRAND TOTAL 4.504.780.149 100 5.818.753.173 100 1.313.973.024 29,2
162 2020 FAALIYET RAPORU



IX 3 2 GELIRLER
aJuker INCOMES
Gelirler yolcu ve ylk trenleri altyapi trafik ve erisim
isletme gelirleri, liman ve iskele geliri, Van Golu

isletme geliri, faaliyet disi gelir ve karlarin tutarlarini
gdstermektedir.

TesekkUlimazin 2020 il isletme gelirleri,
bir dnceki yila goére % 1,1 oraninda artmistr.
Tesekkulimuzin toplam gelirleri ise bir dnceki yila
gore % 0,3 oraninda azalarak 1.952.329.517 TL

olarak gerceklesmistir.

FINANCIAL STATUES |

The revenues display the incomes for access
of passenger and freight trains to infrastructure,
ports and docks, Van Lake operating incomes,
non-operating incomes and profit amounts.

Operating revenues of our Enterprise in 2020
increased by 1,1% in comparison to the previous

year. The total revenue of our Enterprise is TRY
1.952.329.517 by a decrease of 0,3% when
compared to the previous year.

GELIR TABLOSU
INCOME TABLES
Gerceklesme lcindeki %’si: Programi : Gerceklesme :Igindeki %’si Diff. of 2019-2020
Realization % in Total : Programme: Realization : % in Total
TL TRY %
I- GAYRI SAFi SATIS GELIRi GROSS SALE INCOME
A- Mal ve Hizmet Satis Geliri
Goods and Service Sale Income
1- Demiryolu Hatlar Trafik ve Altyapi
Erisim Isletme Gelirleri
Incomes for Railway lines traffic and
Infrastructure Access
a- Yolou Treni Altyapi Trafik ve Erisim [sletme Gelirleri 414.360.569 212 470.624.000 371.404.460 190 -42.956.109 -104
Passenger Trains Traffic and Infrastructure
Access Incomes
b- Yk Treni Altyapi Trafik ve Erisim Isletme Gelirleri 274200514 140 281.038.000 1 333433188 171 59232674 216
Freight Trains’ Traffic and Access Income
Altyapi Trafik ve Erisim Gelirleri Top. (Net) 688.561.084 35,2 751.662.000 : 704.837.648 36,1 16.276.564 2,4
Total Infrastructure Traffic and Access Income (Net)
2- Liman ve Iskele Geliri Port and Dock Income 486.304.469 248 538.390.000 : 474922496 243 -11.381.973 23
3-Vian Golii Isletme Geliri Van Lake Operation Income 5.770.649 03 7.260.000 13.378.646 07 7.607.997 1318
isletme Gelirleri Toplami Total Operation Incomes : 1.180.636.202 60,3 1.297.312.000 : 1.193.138.790 61,1 12.502.588 1,1
B-Siibvansiyonlar Subsidies
1- Yol Bakim ve Onarim Giderleri 0 00 0 0 00 0 0
Track Maintenance and Repair Expenses
2- Ekonomik Olmayan Hatlarin Gérev Zaran 0 00 0 0 00 0 0
Duty Loss of Uneconomic Lings
3- Vian Golii Gdrev Zarar Duty Loss of Van Lake 0 00 0 0 00 0 0
Siibvansiyonlar Toplami Subsidies Total 0 0,0 0 0 0,0 0 0
II- FAALIYET DISI GELIR VE KARLAR 177.248.852 39,7 409.299.000 : 759.190.727 38,9 -18.058.125 2,3
NON-OPERATING INCOME AND PROFITS
GENEL TOPLAM GRAND TOTAL 1.957.885.054 100,0  11.706.611.000 : 1.952.329.517 100,0 -5.555.537 -0,3
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Merkezi Yénetim Biitcesiyle iliskiler:

Tesekkulimize 2020 yilinda Genel Bltceden
14.196.874.351 TL sermaye olmak Uzere nakden

Relationship with the Central Management Budget:

Our Enterprise was totally paid TRY
14.196.874.351 in cash from the General Budget

oOdenmistir. in 2020.
GELIR TABLOSU (KAR-ZARAR)
INCOME TABLE (PROFIT-LOSS) (TL-TRY)
2019 2020 2020 Prog. Gore 2019-2020
Agiklama Gerceklesme Program Gergeklesme | Gerc. %’si Gergeklesme Fark
Explain Realization Programme Realization Rea. % Diff. of 2019-2020
Ace. Prog. TL TRY %
1- Net Satis Geliri 1.180.636.202 1.297.312.000 1.193.138.789 R 12.502.587 1
Net Sale Income
2- Mal ve Hizmet Satis Maliyeti (-) 2.830458.535 3.170.688.000 3122012.483 98 291.553.948 10
Goods and Service Sale Expenses (-)
3- Briit Satis Kari veya Zaran -1.649.822.333 -1.873.376.000 -1.928.873.694 103 -279.051.361 17
Gross Sale Profit or Loss
4- Faaliyet Giderleri (-) 852.646.488 922.471.000 963.762.047 104 111.115.559 13
Operating Expense (-)
5- Faaliyet Kari veya Zaran -2.502.468.821 -2.795.847.000 -2.892.635.741 103 -390.166.920 16
Operating Profit or Loss
6~ Faaliyet Disi Gelir ve Karlar 717.248.852 409.299.000 759.190.727 185 -18.058.125 2
Non-Operating Income and Profits
7- Faaliyet Dist Gider ve Zararlar 821675127 707.277.000 1.732.978.643 5 911.303.516 111
Non-Operating Expense and Loss
DGNEM KARI (ZARARI) -2.546.895.096 | -3.003.825.000 : -3.866.423.656 125 -1.319.528.560 52
PROFIT(LOSS)FORTHEPERIOD. |\ oo e eeeeeeeeboeeesessseseeeeee e s

DEFLATE EDILMiS GELIR TABLOSU (KAR-ZARAR)

DEFLATED INCOME TABLE (PROFIT-LOSS)

2019-2020
Aciklama 2019 2020 Gergeklesme Fark
Explain Gerceklesme Gerceklesme Diff. of 2019-2020
Realization Realization

TL TRY %

1- Net Satis Geliri Net Sale Income 1.477.537.294 1.193.138.789 -284.398.505 -19
2- Mal ve Hizmet Satis Maliyeti (-) Goods and Service Sale Expenses (-) 3.542.249.541 3.122.012.483 -420.237.058 -12
3- Briit Satis Kari veya Zaran Gross Sale Profit or Loss -2.064.712.247 -1.928.873.6%4 135.838.553 -7
4- Faaliyet Giderleri (-) Operating Expenditure (-) 1.067.066.199 963.762.047 -103.304.153 -10
5- Faaliyet Kari veya Zaran Operating Profit or Loss -3.131.778 446 -2.892.635.741 239.142.706 -8
6- Faaliyet Disi Gelir ve Karlar Non-Operating Income and Profits 972.707.904 759.190.727 -13517.177 -22
7- Faaliyet Disi Gider ve Zararlar Non-Operating Expense and Loss 1.028.306.299 1.732.978.643 704.672.344 69
DONEM KARI (ZARARI) PROFIT (LOSS) FOR THE PERIOD -3.187.376.841 -3.866.423.656 -679.046.815 21

2020 FAALIYET RAPORU
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IX 3 3 KAR-ZARAR DURUMU, GELIRIN GIDERI KARSILAMA ORANLARI VE MALi ORANLAR

Tesekkulimizde 2020 yilinda esas faaliyetler
olan yolcu ve yuk trenleri altyapr trafik ve erisim
isletme ve liman faaliyetlerinden 2.892.635.741
TL, faaliyet disi islemlerinden ise (faiz, kur farki,
kidem tazminati vb.) 973.787.916 TL olmak Uzere
toplam 3.866.423.656 TL zarar olusmustur.

Bu durumda yolcu ve yuk trenleri, altyapi trafik
ve erisim isletme faaliyet giderleri sonucu olusan
zarar, liman faaliyetlerinden elde edilen kar
le karslanmaya calisiimaktadir. 2019 vilinda
2.502.468.821 TL olarak gergeklesen faaliyet
zaran 2020 yilinda % 52 orannda artarak
3.866.423.656 TLye yukselmistir.

In 2020, our Enterprise was at a loss of TRY
2.892.635.741 from the activities of passenger
and freight trains’ infrastructure access, traffic
operation and port activities and a loss of TRY
973.787.916 from non-operating transactions
(interest, exchange difference, severance
pay etc.) and hence made a total loss of TRY
3.866.423.656.

The loss appeared from the passenger and freight
trains infrastructure access and traffic activities is
tried to be compensated with profit obtained from
the port activities. Being TRY 2.502.468.821 in
2019, the activity loss increased by 52% reaching
to TRY 3.866.423.656 in 2020.

GELIRIN GIDERI KARSILAMA ORANI

RATIO OF INCOME COMPENSATING EXPENSE

2019 2020 Fark %’si
% Diff.
Faaliyet Ici Gelirler Operating Incomes 1.180.636.202 1.193.138.789 1
Faaliyet Ici Giderler Operating Expenses 3.683.105.023 4.085.774.530 11
Gelirin Gideri Karsilama Orani % 0,32 0,29
Ratio of Incomes Meeting the Expenses %
Stibvansiyonlar Dahil Faaliyet ici Gelirler 1.180.636.202 1.193.138.789 1
Operating Incomes Including Subsidies
Faaliyet ii Giderler Operating Expenses 3.683.105.023 4.085.774.530 11
Gelirin Gideri Karsilama Orani % 0,32 0,29
Ratio of Incomes Meeting the Expenses %
Faaliyet Disi Gelirler Non-Operating Incomes 777.248.852 759.190.727 -2
Faaliyet Disi Giderler Non-Operating Expenses 821.675.127 1.732.978.643 11
Gelirin Gideri Karsilama Orani % 0,95 0,44
Ratio of Incomes Meeting the Expenses %
Toplam Gelirler Total Incomes 1.957.885.054 1.952.329.517 0
Toplam Giderler Total Expenses 4.504.780.149 5.818.753.173 29
Gelirin Gideri Karsilama Orani % 0,43 0,34
Fatig of incomas Mesting S EXDENISES J6 | .....eeeeeessssbusssnmnssssssssssssssssssbassssnnssssssssssssssssadhssssnsnsssssssessssen
2019 2020
Finansman Orani = (Ozkaynaklar / Toplam Yabanci Kaynaklar)*100 % 732 661
Financing Rate = (Equity / Overall Foreign Resources)* 100
Likidite Orani = (Donen Varliklar - Stoklar / Kisa Vad. Yab. Kay.)*100 % 165 223
Liquidity Rate = (Current Assets - Reserved / Short Term Fore. Res.)x100
Cari Oran = (Dénen Varliklar / Kisa Vad. Yab. Kay.)*100 % 173 234

Current Ratio = (Current Assets / Short Term Fore. Res.)* 100
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IX.4, Toop ISLETMESi GENEL MUDURLUGU BILANGO VE GELIR TABLOSU

TCDD iSLETMESi GENEL MUDURLUGU AYRINTILI BILANGOSU

BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

} 31.12.2019
Onceki Donem Pre. Period

(TL-TRY)

AKTIF VARLIKLAR
ACTIVE ASSETS

I- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquid Assets
1- Kasa Cash
2- Alinan Gekler Cheques Received
3- Bankalar Banks
4- Verilen Gekler ve Odeme Emirleri (-)
Independent Checks and Payment Orders (-)
5- Diger Hazir Degerler Other Liquid Assets
B- Menkul Kiymetler Marketable Securities
1- Hisse Senetleri Stocks
2- Ozel Kesim Tahvil, Senet ve Bonolari Private Sec. Bonds, Notes and Bills
3- Kamu Kesimi Tahvil, Senet ve Bonolan Public Sec. Bonds, Notes and Bills
4- Diger Menkul Kiymetler Other Stocks and Bonds
5- Menkul Kiymetler Deder Disiik. Kars. (-) Provi. of Losses for Securities (-)
C- Ticari Alacaklar Trade Receivables
1- Alicilar Customers
2- Alacak Senetleri Notes Receivables
3- Alacak Senetleri Reeskontu (-) Rediscount for Receivable Notes (-)
4- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees
5- Diger Ticari Alacaklar Other Trade Receivables
6- Stipheli Ticari Alacaklar Doubtful Receivables
7- Siipheli Ticari Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-)
D- Diger Alacaklar Other Receivables
1- Ortaklardan Alacaklar Receivables from Shareholders
2- Istiraklerden Alacaklar Receivables from Partnerships
3- Bagli Ortakliklardan Alacaklar Receivables from Affil. Comp.
4- Personelden Alacaklar Receivables from Staff
5- Diger Cesitli Alacaklar Other Various Receivables
6- Diger Alacak Senetleri Reeskontu (-) Rediscount on Other Notes Receivable (-)
7- Stipheli Diger Alacaklar Other Doubtful Receivables
8- Stipheli Diger Alacaklar Karsilifi (-) Prov. for Other Doubtful Receivables (-)
E- Stoklar /nventories
1- Ik Madde ve Malzeme Raw Material
2- Yan Mamuller Semi Finished Products
3- Mamuller Products
4-Ticari Mallar Commercial Products
5- Dier Stoklar Other Inventories
6- Stok Deger Dustiklugd Karsigi (-) Allow. for Decr. in Value of Invent.
7- Verilen Siparis Avanslan Advances Given for Purchases
F- Yillara Yaygin Insaat ve Onarim Maliyetleri
Costs of Constructin and Repair Per Years
1-Yillara Yaygin Insaat ve Onarim Maliyetleri Costs of Constr. and Repair Per Years
2-Tasoranlara Verilen Avanslar Advances Given to Subcontractors
G- Gelecek Aylara Ait Gider ve Gelir Tahakuklar
Prepaid Expenses and Accrued Revenue Receivables for Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months
2- Gelir Tahakkuklari Revenue Realization
H- Diger Donen Varliklar Other Liquid Assets
1- Devreden KDV Deffered VAT
2- indirilecek KDV Reduced VAT
3- Diger KDV Other VAT
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5-Is Avanslarn Business Advances
6- Personel Avanslari Advances for The Staff
7- Sayim Teselliim Noksanlari Inventory Shortage
8- Diger Cesitli Donen Varliklar Other Curent Assets
_9-Diger Ddnen Varliklar Karsiligi (-) Provision for Other Current Assets (-) 0,00 0,00
DONEN VARLIKLAR TOPLAMI TOTAL LIQUID ASSETS 9.092.527.847,88 12.319.420.550,92

31.12.2020
Cari Ddnem Cur. Period

160.708.203,00
252.027,45
7.983,45
160.222.930,53
0,00

162.436.537,26
160.671,80
0,00
162.239.640,86
0,00

225.261,57

60.473.598,40

0,00

0,00

60.473.598,40

0,00

0,00

2.255.133.515,41

2.255.062.630,54

0,00

0,00

80.884,87

0,00

209.907.534,05

-209.907.534,05

55.921.831,93
990.578,10
0,00
0,00
211.861,25
54.719.392,58
0,00
48.079.131,86
-48.079.131,86
429.821.941,20
232.879.774,30
62.122.215,61
82.458.023,75
0,00
7.138.691,42
0,00
45.223.236,15
9.945.866,41

36.224,60

326.520.628,94

0,00

0,00

326.520.628,94

0,00

0,00

3.682.658.525,46

3.682.658.525,46
0,00
0,00
0,00
0,00
232.282.036,14
-232.282.036,14
91.096.709,60
1.176.509,95
0,00
0,00
298.435,70
89.621.763,95
0,00
49.547.902,77
-49.547.902,77
587.750.889,21
344.801.775,33
63.971.185,08
122.454.409,85
0,00
7.719.546,70
0,00
48.803.972,28
9.945.866,41

9.945.866,41
0,00
36.173.706,11

9.945.866,41
0,00
39.295.466,27

36.173.706,11
0,00
6.084.349.185,42
6.078.774.468,31
0,00
0,00
5.419.914,68
0,00
1564.802,43
0,00
0,00

39.295.466,27
0,00
1.419.715.927,71
7.413.817.176,50
0,00
0,00
5.801.156,67
0,00
97.594,60
0,00
0,00
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TCDD iSLETMESi GENEL MUDURL
BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD
AKTIF VARLIKLAR 31.12.2019
ACTIVE ASSETS Onceki Dénem Pre. Period

FINANCIAL STATUES |

AYRINTILI BILANGOSU

(TL-TRY)

31.12.2020

Cari Ddnem Cur. Period

1I- DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Trade Receivables
1- Alicilar Customers

18.515.954,47

f

2- Alacak Senetleri Notes Receviables 0,00
3- Alacak Senetleri Reeskontu (-) Rediscount for Receivable Notes (-) 0,00
4- VerilenDepozito ve Teminatlar Deposits Paid and Guarantees 18.515.954,47

5- Siipheli Alacaklar Karsiligi (-) Doubtful Receivables (-)
B- Diger Alacaklar Other Receivables

0,00
9.159.752,49

1- Ortaklardan Alacaklar Receivables from Shareholders 0,00
2- Istiraklerden Alacaklar Receivables from Partnerships 0,00
3- Bagli Ortakliklardan Alacaklar Receivables from Affi. Comp 0,00
4- Personelden Alacaklar Receivables from Staff 9.752,49
5- Diger Cesitli Alacaklar Various Other Receivables 9.150.000,00
6- Diger Alacak Senetleri Reeskontu (-) Rediscount on Other Notes Receivable (-) 0,00

7- Siipheli Alacaklar Karsiligi (-) Prov. for other Doubtful Receivables (-)
C- Mali Duran Varliklar Financial Fixed Assets

10.894.323.167,56

1- Bagl Menkul Kiymetler Long Term Securities 0,00
2- Bagh Menkul Kiymetler Deger Distk. Kars. (-) Provi. of L. for Long Term Sec.(-) 0,00
3- Istirakler Partnerships 667.589.250,00
4- Istiraklere Sermaye Taahhitleri (-) Capital Commitment to Partnerships (-) -82.500.000,00
5- Istirakler Sermaye Paylan Deger Diistklugi Karsihii (-) 0,00

Decrease in Value of Partnerships’ Shares
6- Bagli Ortakliklar Sermaye Paylari Capital Shares of Affi. Comp

11.278.661.903,29

7-Bagl Ortakliklara Sermaye Taahhiit.(-) Capital Commitment to Affili. Comp.(-) ~ -969.427.985,73

8- Bagli Ortakliklar Sermaye Paylari Deger DistkIigu Karsihg (-) :
Decrease in Value of Capital Shares of Affi. Comp. (-)

9- Diger Mali Duran Varliklar Other financial Fixed Assets 0,00

10- Diger Mali Duran Varliklar Deger Dusiikligt Karsiligi (-) 0,00

Decrease in Value of Other Financial Fixed Assets (-)

D- Maddi Duran Varliklar Tangible Fixed Assets

E- Maddi Olmayan Duran Varliklar /nfangible Assets

G- Gelecek Yillara Ait Giderler ve Gelir Tahakkuklari

DURAN VARLIKLAR TOPLAMI TOTAL FIXED ASSETS
AKTIF (VARLIKLAR) TOPLAMI ACTIVES TOTAL (ASSETS)

38.221.888.704,44
1.420.147.658,07
10.378.295.182 44
1.284.392.540,78
2.737.471.765,40

1- Arazi ve Arsalar Land and Parcels

2- Yeralti ve Yer(stli Diizenleri Land Improvements

3- Binalar Buildings

4- Tesis, Makina ve Cihazlar Facilities, Machines and Devices
5-Tasitlar Vehicles 434.267.828,79
6- Demirbaslar Inventories 348.418.430,68
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets 0,00
8- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -7.052.668.516,78
9- Yapiimakta Olan Yatinmlar Investments Being Made 27.484.784.220,58
10- Verilen Avanslar Advances Paid 1.186.779.594,48
27.739.606,18

1- Haklar Rights 20.036.706,77
2- Serefiye Betterment 0,00
3- Kurulus ve Orgiitlenme Giderleri Establishm. and Form. Expenses 0,00
4- Arastirma ve Gelistirme Giderleri R&D Expenses 0,00
5- Ozel Maliyetler Special Costs 0,00
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 59.030.649,86

7- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -51.327.750,45

8- Verilen Avanslar Advances Paid 0,00
F- Ozel Tilkenmeye Tabi Varliklar Assets Subject to Amortization 0,00
1- Arama Giderleri Research Expenses 0,00
2- Hazirlik ve Gelistirme Giderleri Prep. and Develop. Expe. 0,00
3- Diger Ozel Tikenmeye Tabi Varliklar Other Assets Subject to Amortization 0,00
4- Birikmis Tukenme Paylari (-) Accumulated Depletion (-) 0,00

5- Verilen Avanslar Advances Paid 0,00
2.569.510.170,10
Income Relating Future Years and Expense Accruals

1- Gelecek Yillara Ait Giderler Next Years Expenses 2.569.510.170,10
2- Gelir Tahakkuklar Revenue realization !
H- Digier Duran Varliklar Other Fixed Assets 0,00
1- Gelecek Yillarda Indirilecek KDV Deductible Vat In Future Years 0,00
2- Diger KDV Other VAT 0,00
3- Gelecek Yillar Intiyact Stoklar Stocks Needed for Next Years 0,00
4- Elden Cikanlacak Stoklar ve Maddi Duran Varliklar Fixed Assets and Inv. to be Sold 0,00
5- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Fonds 0,00
6- Diger Cesitli Duran Varliklar Other Fixed Assets 0,00
7- Stok Deger Distiklugd Karsigi (-) Decrease in Value of Stocks (-) 0,00
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-) 0,00

51.741.137.355,24
60.833.665.203,12

18.975.008,21
0,00

0,00
18.975.008.21

0,00
6.110.239,21
0,00

0,00

0,00

10.239,21
6.100.000,00
0,00

0,00
9.186.184.529,65

0,00
736.589.250,00
-50.404.720,35

0,00

8.500.000.000,00
0,00
0,00

0,00
0,00

47.105.853.936,09
1.817.939.755,33
11.993.505.028,19
1.400.277.251,06
2.786.027.490,94
545.690.482,82
357.606.483 21
0,00
-8.132.654.461,00
33.442.301.617,37
2.895.160.288,17
28.109.389,31
24.425.735,29
0,00

0,00

0,00

0,00
62.176.773,92
-58.493.119,90
0,00

0,00

0,00

0,00

0,00

0,00

0,00
2.870.286.439,27
2.870.286.439,27

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
59.215.519.631,74
71.534.940.182,66
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TCDD

MALI DURUM

TCDD iSLETMESi GENEL MUDURLUGU AYRINTILI BILANGOSU

BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD (TL-TRY)

PASIF (KAYNAKLAR)
PASSIVE (ASSETS)

. 31.12.2019
Onceki Donem Pre. Period

31.12.2020
Cari Ddnem Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borclar Financial Liabilities 1.514.907.755,32 1.898.278.360,73
1- Banka Kredileri Bank Loans 0,00 0,00

2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri 1.514.907.755,32 1.898.278.360,73
Repay Installments and Interests Payable On Long Term Loans

3- Tahvil, Anapara Borg, Taksit ve Faizleri Bonds, Capital Debt, Installments and Interesets 0,00 0,00

4- Gikanlmis Bonolar ve Senetler Issued Bonds and Notes 0,00 0,00

5- Gikanlmis Diger Menkul Kiymetler Other Issued Securities 0,00 0,00

6- Menkul Kiymetler ihrag Farklar (-) Value Difference of Securities Issued (-) 0,00 0,00

7- Diger Mali Borglar Other Financial Liabilities 0,00 0,00

B- Ticari Borclar Trade Debts 3.825.360.466,96 5.239.094.373,67

1- Saticilar Suppliers 3.781.599.575,50 5.203.595.054,27
2- Borg Senetleri Debt Notes 0,00 0,00

3- Borg Senetleri Reeskontu (-) Rediscount for Debt Notes (-) 0,00 0,00

4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 43.760.891,46 35.499.319,40

5- Diger Ticari Borglar Other Trade Payables 0,00 0,00

C- Diger Borglar Other Liabilities 385.093.872,01 360.423.504,55

1- Ortaklara Borglar Liabilities to Shareholders 0,00 0,00

2- Istiraklere Borglar Liabilities to Partnerships 0,00 0,00

3- Bagl Ortakliklara Borglar Liabilities to Affiliated Comp. 0,00 0,00

4- Personele Borclar Liabilities to The Staff 231.205,64 135.845,29

5- Diger Gesitli Borglar Other Various Liabilities 384.862.666,37 360.287.659,26

6- Diger Borg Senetleri Reeskontu (-) Redliscount for Other Liability Notes (-) 0,00 0,00

D- Alinan Avanslar Advances Received 78.335.266,68 86.966.224,88

E- Yillara Yaygin insaat ve Onarim Hakedisleri 0,00 0,00

Progress Payments for Construction and Repair Works
F- Odenecek Vergi ve Diier Yiikiimliiliikler
Taxes to be Paid and Other Liabilities

1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 151.462.549,79 193.164.601,78

2- Odenecek Sosyal Giivenlik Kesintileri Social Securtiy Deductions to be Paid 18.739.004,77 19.928.794,64

3- Vadesi Gegmis Ertelenmis veya Taksitlendirilmis Vergi ve Diger Yukimlilikler 0,00 0,00
Overdue, Delayed or Deffered Taxes and Other Liabilities

182.205.995,53 223.810.764,38

4- Odenecek Diger Yukimlillikler Other Liabilities to be Paid 12.004.440,97 10.717.367,96

G- Borg ve Gider Karsiliklar Loan And Cost Provisions 0,00 0,00

1- Donem Kari Vergi ve Yasal Yikim. Karsilik. 0,00 0,00

Provisions for Period Profit Tax and Other Legal Liabilities

2- Dénem Karinin Pesin Odenen Vergi ve Diger Yikimllikleri (-) 0,00 0,00

Taxes and Other Liab. Paid in Cash for Period Profit (-)

3- Kidem Tazminati Karsiligi Prov. For Severance Pay 0,00 0,00

4- Diger Borg ve Gider Karsiliklari Provisions for other Debts and Expenses 0,00 0,00

H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklan
Income Relating Future Months and Expense Accruals

29.611.682,36 32.640.661,25

1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 1.806.727,34 2.059.630,65

2- Gider Tahakkuklari Expencel Accruals 27.804.955,02 30.581.030,60

|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00 0,00

1- Hesaplanan KDV VAT Calculated 0,00 0,00

2- Diger KDV Other VAT 0,00 0,00
3- Sayim ve Teselliim Fazlalari Inventory Overages 0,00 0,00
4- Diger Gesitli Yabanci Kaynaklar Other Liabilities 0,00 0,00

KISA VADELI YABANCI KAYNAKLAR TOPLAMI 6.015.515.038,86 7.841.213.889,46
TOTAL SHORT TERM LIABILITIES
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TCDD ISLETMESI GENEL MUDURL

PASIF (KAYNAKLAR)
PASSIVE (ASSETS)

BALANCE SHEET OF GENERAL DIRECTORATE OF TCDD

31.12.2019

Onceki Dénem Pre. Period

FINANCIAL STATUES |

AYRINTILI BILANGOSU

(TL-TRY)

31.12.2020

Cari Ddnem Cur. Period

Il- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES

A- Mali Borglar Financial Liabilities
1- Banka Kredileri Bank Loans
2- Gikanlmis Tahviller /ssued Bonds
3- Gikarimis Diger Menkul Kiymetler Other Issued Securities
4- Menkul Kiymetler ihrag Farklani (-) Value Difference of Securities Issued (-)
5- Diger Mali Borclar Other Finan. Liabilities
B- Ticari Borglar Trade Debts
1- Saticilar Suppliers
2- Borg Senetleri Debt Notes
3- Borg Senetleri Reeskontu (-) Rediscount fot Debt Notes (-)
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received
5- Diger Ticari Borglar Other Trade Payables
C- Diger Borclar Other Liabilities
1- Ortaklara Borclar Liabilities to Shareholders
2- Istiraklere Borglar Liabilities to Partnerships
3- Bagh Ortakliklara Borglar Liabilities to Affiliated Comp.
4- Diger Gesitli Borglar Other Various Liabilities
5- Diger Borc Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-)
6- Kamuya Olan Ertelenmis ve Taksit. Borclar
Delayed or Deferred Public Debts to Pay by Instalments
D- Alinan Avanslar Advances Received
E- Borg ve Gider Karsiliklari Loan and Cost Provisions
1- Kidem Tazminati Karsiliklan Prov. for Severance Pay
2- Diger Borg ve Gider Karsiliklan Provisions for Other Debts and Expenses
Gelecek Yillara Ait Gelirler ve Gider Tahakkuklari
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Gelirler Next Years Incomes
2- Gider Tahakkuklari Expencel Accruals
H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities

F

1- Gelecek Yillara Ertelenen veya Terkin Edilecek KDV Deferred VAT of VAT to be Cancelled

2- Tesise Katilma Paylari Cost Increase Fund
3- Diger Cesitli Uzun Vadeli Yabanci Kaynaklar Other Long term Liabilities
UZUN VADELI YABANCI KAYNAKLAR TOPLAMI

TOTAL LONG TERM LIABILITIES

- OZKAYNAKLAR EQUITY

A- Gdenmis Sermaye Paid Capital
1- Sermaye Capital
2- Odenmemis Sermaye (-) Unpaid Capital (-)
3- Sermaye Olumlu Farklar Capital Favorable Balance
4- Sermaye Olumsuz Farklari (-) Capital Unfavorable Balance (-)
B- Sermaye Yedekleri Capital Reserves
1- Hisse Senedi Ihrac Primleri Premiums On Sale of Share Certificates
2- Hisse Senedi Iptal Karlan Share Premium of Cancelled Shares
3- MDV. Yeniden Degerleme Artislari Revaluation Surplus (Fund)
4~ Istirakler Yeniden Degerleme Artislan Partnerships Revaluation Fund Reserve
5- Diger Sermaye Yedekleri Other Capital Reserves
C- Kar Yedekleri /ncome Reserves
1- Yasal Yedekler Legal Reserves
-Yasal Yedekler Enflasyon Farki Legal Reserves Infilat. Diff.
2- Statli Yedekleri Statuary Reserves
3- Olagandisti Yedekler Extraordinary Reserves
4- Diger Kar Yedekleri Other Income Reserves
5- Ozel Fonlar Special Fonds
D- Geemis Yillar Karlan Previous Years’ Profit
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-)

Gecmis Yillar Zararlan Enflasyon Farki (-) Previous Years Losses-Inflation Diff. (-)

F- Ddnem Net Kari (Zaran) Net Profit (loss) for The Period
OZKAYNAKLAR TOPLAMI TOTAL EQUITY
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS

1.212.671.581,72
1.212.671.581,72

20.563.427, 57
0,00

0,00

0,00
20.563.427 57
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
58.559.256,96
0,00
58.559.256,96
586.500,00

586.500,00

0,00

0,00

0,00

0,00

0,00
1.292.380.766,25

76.694.647.338,71
88.260.000.000,00
-11.565.352.661,29
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
8.686.868,53
1.626,56
8.685.241,97

-20.630.669.713, 44

0,00
-2.546.895.095,79
53.525.769.398,01
60.833.665.203,12

1.474.786.481,79
1.474.786.481,79

26.051.661, 40
0,00

0,00

0,00
26.051.661,40
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
63.220.324,21
0,00
63.220.324,21
527.850,00

527.850,00

0,00

0,00

0,00

0,00

0,00
1.564.586.317,40

89.164.441.572,51
107.000.000.000,00
-17.835.568.427,49
0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00
8.686.868,53
1.626,56
8.685.241,97

0,00

-23.177.564. 809 23

0,00
-3.866.423.656,01
62.129.139.975,80
71.534.940.182,66
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TCDD

MALI DURUM

TCDD ISLETMESI GENEL MUDURLUGU AYRINTILI GELIR TABLOSU

INCOME TABLE OF GENERAL DIRECTORATE OF TCDD

) 31.12.2019
Onceki Donem Pre. Period

1.183.125.855,61
1.183.125.855,61

(TL-TRY)
31.12.2020
Cari Ddnem Cur. Period

1.195.924.219,49
1.195.924.219,49

A- BRUT SATISLAR GROSS SALES
1- Yurtii Satislar Domestic Sales

2- Yurtdii Satislar Export Sales 0,00 0,00
3- Diger Gelirler Otner Revenues 0,00 0,00

B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) 2.489.653,65 2.785.430,11

1- Satistan ladeler (-) Sales Returns (-) 2.489.653,65 2.785.430,11

2- Satis Iskontolar (-) Sales Deduction (-) 0,00 0,00

3- Diger indirimler (-) Other Deductions (-) 0,00 0,00

C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETI (-) EXPENSES OF SALES (-)

1.180.636.201,96
-2.830.458.534,79

1.193.138.789,38
-3.122.012.483,21

1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 0,00 0,00
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 0,00 0,00

3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) -2.830.458.534,79 -3.122.012.483,21

4- Diger Satislarin Maliyeti(-) Cost of Other Sales (-) 0,00 0,00

BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFITS OR LOSSES -1.649.822.332,83 -1.928.873.693,83
E- FAALIYET GIDERLERI OPERATING EXPENSES (-) -852.646.488,04 -963.762.046,67
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-) 0,00 0,00

2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-) -1.394.174,37 -7.950.610,25

3- Genel Yonetim Giderleri (-) General Administrative Expenses (-) -845.252.313,67 -955.811.436,42

FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS -2.502.468.820,87 -2.892.635.740,50

F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 521.888.436,01 688.306.258,87

OTHER ACTIVE ORDINARY INCOME AND PROFITS

1- Istiraklerden Temettti Gelirleri Dividend Income from Subsidiaries 0,00 1.793.706,20
2- Bagh Ortakliklardan Temettii Gelirleri Dividend Income from Affiliated Comp. 4.401.112,73 5.469.310,21

3- Faiz Gelirleri Interest Income 50.497.854,58 21.131.219,14

4- Komisyon Gelirleri Commission Income 0,00 0,00

5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 80.597.268,80 7.812.703,85

6- Menkul Kiymet Satis Karlar Profit on Sale of Marketable Securities 0,00 0,00

7- Kambiyo Karlar Foreign Exchange Profits 170.213.987,39 460.390.799,69

8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00

9- Enflasyon Diizeltme Karlan Inflation Adjustment Profits 0,00 0,00
10- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 216.178.212,51 191.708.519,78

G- DIGER FALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-)
FINANCIAL EXPENSES (-)

-212.021.451,39 -745.906.459,60

1- Komisyon Giderleri (-) Commissions Expenses (-) -2.560.123,15 -4.004.837,43

2- Karsilik Giderleri (-) Provision Expenses (-) -94.169.504,92 -31.655.976,85

3- Menkul Kiymet Satis Zararlar (-) Losses on Sale of Marketable Securities (-) 0,00 0,00

4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -67.747.7111,30 -71.369.332,39

5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00 0,00

6- Enflasyon Diizeltme Zarlan (-) Inflation Adjustment Losses (-) 0,00 0,00

7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Expenses and Losses (-) -47.544.112,02 -638.876.312,93

H- FINANSMAN GiDERLERI (-) FINANCIAL EXPENSES (-) -340.815.127,36 -645.485.505,48

1- Kisa Vadeli Borclanma Giderleri (-) Short-Term Borrowing Expenses (-) 0,00 0,00

2- Uzun Vadeli Borglanma Giderleri (-) Long -Term Borrowing Expenses (-) -340.815.127,36 -645.485.505,48

OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -2.533.416.963,61 -3.595.721.446,71

I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 255.360.415,64 70.884.468,27

1- Onceki Donem Gelir ve Karlar Previous Period Incomes and Profits 190.066.082,78 5.701.072,10

2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 65.294.332,86 65.183.396,17

J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXP. AND LOSSES (-) -268.838.547,82 -341.586.677,57

1- Calismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-) -8.160.513,48 -16.516.090,26

2- Onceki Donem Gider ve Zararlan (-) Previous Period Expenses and Losses (-) -103.623.980,62 -98.152.487,11
3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses(-) ~ -157.054.053,72 -226.918.100,20

DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD -2.546.895.095,79 -3.866.423.656,01
K- DONEM KARI VERGI VE DIGER YASAL YOKUMLULUK KARSILIKLARI (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD ~ -2.546.895.095,79 -3.866.423.656,01
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IX.5 iSTIRAKLERIMIZIN BILANGOLARI VE GELIR TABLOLARI

IX5.1 iZMIR BANLIYO TASIMACILIK SISTEMI TiC. AS (iZBAN) BILANGO VE GELIR TABLOSU

iZBAN AS AYRINTILI BILANGO

BALANCE SHEET OF iZBAN CO.

AKTIF (VARLIKLAR) 31.12.2019 31.12.2020

ACTIVE (ASSETS) Onceki Donem Pre. Period Cari Dénem Cur. Period

|- DONEN VARLIKLAR CURRENT ASSETS 95.905.113,14 121.755.388,69

A- Hazir Degerler Liquid Assets 7.110.723,01 24.602.184,29

1- Kasa Cash 94.731,63 120.248,07

2- Alinan Gekler Cheques Received 0,00 0,00

3- Bankalar Banks 7.015.991,38 24.481.936,22

B- Menkul Kiymetler Marketable Securities 0,00 0,00

C- Ticari Alacaklar Trade Receivables 19.780.188,23 21.623.436,15

1- Alicilar Customers 19.774.936,90 21.623.436,15

2- Alacak Senetleri Notes Receivables 0,00 0,00

6- Diger Ticari Alacaklar Other Trade Receivables 5.251,33 0,00

D- Diger Alacaklar Other Receivables 0,00 700,00

5- Diger Cesitli Alacaklar Other Various Receivables 0 00 700,00

E- Stoklar /nventories 56.691.402, 70 48.589.531,02

5- Diger Stoklar Other Inventories 47591 486 48 47.815.029,09

7- Verilen Siparis Avanslar Advances Given for Purchases 9.099.916,22 774.501,93

F- Yil.Yaygin Insaat Maliyetleri Costs of Constructin per Years 0,00 0,00

G- Gelecek Aylara Ait Gider/Gelir Tahakkuklari 0,00 0,00

Prepaid Expenses And Accrued Revenue Receivables For Next Months

1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 0,00 0,00

2- Gelir Tahakkuklar Revenue Realization 0,00 0,00

H- Diger Ddonen Varhklar Other Liquid Assets 12.322.799,20 26.939.537,23

1- Devreden KDV Defferend VAT 12.204.490,01 26.786.498,10

2- Indirilecek KDV Reduced VAT 0,00 0,00

3- Diger KDV Other VAT 0,00 0,00

4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes and Funds 154.951,26 155.955,12

5- Tranzituar Hesap Transitory Account 0,00 0,00

6- Is Avanslar Business Advances 742,46 1.683,51

7- Personel Avanslari Advances for The Staff -37.384,53 -4.599,50

8- Sayim Teselliim Noksanlari /nventory Shortage 0,00 0,00

9- Diger Gesitli Donen Varliklar Other Curent Assets 0,00 0,00

10- Diger Donen Varliklar Karsiligi (-) Provision for Other Current Assets (-) 0,00 0,00

II- DURAN VARLIKLAR FIXED ASSETS 1.120.255.669,76 1.190.890.013,88

A- Ticari Alacaklar Trade Receivables 83.880,80 146.267,05

5- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees 83.880,80 146.267,05

6- Stipheli Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-) 0,00 0,00

B- Diger Alacaklar Other receivables 0,00 0,00

C- Mali Duran Varliklar Financial Fixed Assets 0,00 0,00

D- Maddi Duran Varliklar Tangible fixed Assets 1.119.579.472,66 1.190.649.589,59
4-Tesis,Makina ve Cihazlar Facilities, Machines and Devices 44.531.420,08 44,543 587,91
5-Tagitlar Vehicles 1.719.917.241,00 1.947.312.589,02
6- Demirbaslar /nventories 1.985.404,41 2.025.704,02
7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets 0,0 0,0
8- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -646.854.592,83 -803.232.291,36
9- Yapiimakta Olan Yatinmlar /nvestments being made 0

10- Verilen Avanslar Advances Paid 0 ,00

E- Maddi Olmayan Duran Varliklar /ntangible Assets 315.750,41 90.208,65

1- Haklar Rights 6.739,00 6.739,03

2- Serefiyeler Betterment 0,00 0,00

3- Kurulus ve Orgtitlenme Giderleri Establishment and Form. Expenses 0,00 0,00

4- Arastirma ve Gelistirme Giderleri R&D Expenses 0,00 0

5- Ozel Maliyetler Special Costs 2.761.356,54 2.761.356,44

6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 0,00 0,0

7- Birikmis Amortismanlar (-) Accumula. Depriciation (-) -2.938.445,05 -3.166.487,17

8- Verilen Avanslar Advances Paid 0,00 0,00

9- Bilgisayar Programlar Softwares 486.099,92 488.600,35
F- Ozel Tilkenmeye Tabi Varliklar Assets Subject to Amortization 0,00 0,00
G- Gel.Y1l Gider/Gelir Tahakkuklan /ncome Relating Future Years and Expense Accruals — 276.565,89 3.948,59
1- Gelecek Yillara Ait Giderler Next Years Expenses 276.565,89 3.948,59
2- Gelir Tahakkuklari Revenue Realization 0,00

H- Diger Duran Varliklar Other Fixed Assets 0,00 0,00
AKTIF (VARLIKLAR) TOPLAMI ACTIVE (ASSETS) TOTAL 1.216.160.782,90 1.312.645.402,57
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IZBAN AS AYRINTILI BILANCO
BALANCE SHEET OF [ZBAN CO.
PASIF (KAYNAKLAR) . 31.12.2019 31.12.2020
PASSIVE (LIABILITIES) Onceki Ddnem Pre. Period  Cari Dénem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 193.806.526,72 258.748.161,16
A- Mali Borglar Financial Liabilities ,00 0,00
1- Banka Kredileri Bank Loans 0,00 0,00
2- Uzun Vadeli Kredilerin Anapara Taksitleri ve Faizleri Cash 0,00 0,00
B- Ticari Borclar Trade Debts 177.125.841,79 187.562.329,85
1- Saticilar Suppliers 174.308.580,34 186.137.346,41
5- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 1.607.713,03 1.424.983,44
6- Diger Ticari Borclar Other Trade Payables 1.209.548,42 0,00
C- Diger Borglar Other Liabilities 0,00 1.434.824,84
4- Personele Borclar Liabilities to Staff 0,00 0,00
5- Diger Cesitli Borclar Other Various liabilities 0,00 1.434.824,84
6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-) 0,00 0,00
D- Alinan Avanslar Advances Received 6.578,50 7.719,16
E- Yillara Yaygin Insaat ve Onarim Hakedisleri 0,00 0,00
Progress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygin Insaa ve Hakedisleri 0,00 0,00
_Progress Payments For Long-Term Construction and Repair Projects
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxes to be Paid and Other Liabilities 1.715.429,94 1.467.536,49
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 1.030.044,83 750.335,68
2- Odenecek Sosyal Giivenlik Kesintileri Social Securtiy Deductions to be Paid 652.003,10 682.356,59
5- Odenecek Diger Yikiimlilikler Other Liabilities to be Paid 33.382,01 34.844,22
G-Borg ve Gider Karsiliklan Loan and Cost Provisions 0,00 0,00
3- Kidem Tazminati Karsiligi Prov. for Severance Pay 0,00 0,00
4- Diger Borg ve Gider Karsiliklari Provisions for Other Debts and Expense 0,00 0,00
H- Gelecek Aylara Ait Gelir / Gider Tahakkuklan 14.958.676,49 68.275.750,82
Income Relating Future Months and Expense Accruals
1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 0,00 0,00
2- Gider Tahakkuklan Expencel Accruals 14.958.676,49 68.275.750,82
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00 0,00
1- Diger KDV Other VAT 0,00 0,00
2- Merkez ve Subeler Cari Hesabi Current Account for Head Office and Branches 0,00 0,00
3- Tranzituar Hesaplar Transitory Account 0,00 0,00
4- Sayim ve Teselliim Fazlalari Inventory Overages 0,00 0,00
5- Dider Cesitli Yabanci Kaynaklar Other Liabilities 0,00 0,00
II- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 760.601.803,13 898.686.741,12
A- Mali Borglar Financial Liabilities 760.379.152,63 898.299.673,02
1- Banka Kredileri Bank Loans 760.379.152,63 898.299.673,02
2- Cikanllmig Tahviller Issued Bonds 0,00 0,00
3- Gikarilmig Diger Menkul Kiymetler Other Issued Securities 0,00 0,00
4- Menkul Kiymetler Ihrac Farki (-) Value Difference of Securities Issued (-) 0,00 0,00
5- Digeer Mali Borclar Other Financial Liabilities 0,00 0,00
B- Ticari Borclar Trade Debts 0,00 0,00
C- Diger Borglar Other Liabilities 0,00 0,00
D- Alinan Avanslar Advances Received 0,00 0,00
E- Borg ve Gider Karsiliklari Loan and Cost Provisions 0,00 0,00
1- Kidem Tazminati Karsiliklan Prov. for Severance Pay 0,00 0,00
2- Diger Borg ve Gider Karsiliklar Provisions for Other Debts and Expenses 0,00 0,00
F- Gelecek Y1l Gelir/Gider Tahakkuklan /ncome Relating Future Years and Expense Accruals — 222.650,50 387.068,10
1- Gelecek Yillara Ait Gelirler Next Years Incomes 222.650,50 387.068,10
2- Gider Tahakkuklari Expencel Accruals 0,00 0,00
G- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00 0,00
1- Gel.Yillara Ert./Terkin Edl. KDV Deferred VAT of VAT to be Cancelled 0,00 0,00
2- Tesise Katilma Paylan Cost Increase Fund 0,00 0,00
3- Diger Gesit Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0,00 0,00
Ill- 0ZKAYNAKLAR EQUITY 261.752.453,05 155.210.500,29
A- Odenmis Sermaye Paid Capital 1.155.000.000,00 1.320.000.000,00
1- Sermaye Capital 1.155.000.000,00 1.320.000.000,00
2- Odenmemis Sermaye (-) Unpaid Capital (-) 0,00 0,00
3- Sermaye Diizeltmesi Olumlu Farki Capital Favorable Balance 0,00 0,00
B- Sermaye Yedekleri Capital Reserves 0,00 0,00
C- Kar Yedekleri /ncome Reserves 964.388,33 964.388,33
1- Yasal Yedekler Legal Reserves 48.219,41 48.219,41
2- Statii Yedekleri Statuary Reserves 0,00 0,00
3- Oladaniistii Yedekler Extraordinary Reserves 916.168,92 916.168,92
4- Diger Kar Yedekleri Other Income Reserves 0,00 0,00
5- Ozel Fonlar Special Fonds 0,00 0,00
D- Gecmis Yillar Karlan Previous Years’ Profit 0,00 0,00
E- Gecmis Yillar Zararlan (-) Previous Years Losses (-) -720.766.419,15 -896.190.722,28
F- Ddnem Net Kari (Zaran) Net Profit (loss) for The Period -173.445.516,13 -269.563.165,76
..PASIF (KAYNAKLAR) TOPLAMI PASSIVE (ASSETS)TOTAL ____..._.............1216.160.782.00 1312.645.40257
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iZBAN AS AYRINTILI GELIR TABLOSU

INCOME TABLE OF iZBAN CO.

) 31.12.2019 31.12.2020
Onceki Dénem Pre. Period Cari Ddnem Cur. Period
A- BRUT SATISLAR GROSS SALES 128.130.141,83 89.366.380,05
1- Yurtici Satislar Domestic Sales 128.130.141,83 89.366.380,05
2- Yurtdisi Satislar Export Sales 0,00 0,00
3- Diger Gelirler Other Revenues 0,00 0,00
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-) -4.034,48 -7.586,12
1- Satis ladeleri (-) Sales Returns (-) -4.034,48 -7.586,12
2- Satis Iskontolari (-) Sales Deduction (-) 0,00 0,00
3- Diger Indirimler (-) Other Deductions (-) 0,00 0,00
C- NET SATISLAR NET SALES 128.126.107,35 89.358.793,93
D- SATISLARIN MALIYETI (-) EXPENSES OF SALES (-) -311.834.068,70 -345.895.533,22
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-) 0,00 0,00
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-) 0,00 0,00
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-) -309.413.062,78 -344.567.099,47
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-) -2.421.005,92 -1.328.433,75
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR L0SS -183.707.961,35 -256.536.739,29
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-) -7.246.078,58 -5.864.724,35
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-) 0,00 0,00
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-) -90.041,29 -936,42
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-) -7.156.037,29 -5.863.787,93
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS -190.954.039,93 -262.401.463,64
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR 24.779.136,84 11.802.807,37
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temetti Gelirleri Dividend Income from Subsidiaries 0,00 0,00
2- Bagh Ortakliklardan Temettii Gelirleri Dividend Income from Affiliated Comp. 0,00 0,00
3- Faiz Gelirleri Interest Income 1.033.007,61 1.315.077,96
4- Komisyon Gelirleri Commission Income 0,00 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00 0,00
7- Kambiyo Karlar Foreign Exchange Profits 2.003.198,61 2.408.119,81
8- Reeskont Faiz Gelirleri Rediscount Income 0,00 0,00
9- Faaliyetle ilgili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 21.742.930,62 8.079.609,60
G- DIGER FALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-) -2.289.802,14 -4.560.782,91
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) 0,00 0,00
3- Menkul Kiymet Satis Zararlar (-) Losses on Sale of Marketable Securities (-) 0,00 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -2.289.802,14 -4.560.782,91
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00 0,00
6- Faaliyetle ilgili Diger Olagan Gider ve Zararlar (-) Other Ordinary Income and Profits 0,00 0,00
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) -7.264.505,36 -14.523.663,85
1- Kisa Vadeli Borglanma Giderleri (-) Short - Term Borrowing Expenses (-) 0,00 0,00
2- Uzun Vadeli Baorclanma Giderleri (-) Long - Term Borrowing Expenses (-) -7.264.505,36 -14.523.663,85
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES -175.729.210,59 -269.683.103,03
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 2.283.694,46 119.937,46
1- Onceki Dénem Gelir ve Karlari Previous Period Incomes and Profits 0,00 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 2.283.694,46 119.937,46
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-) 0,00 0,19
1- Galismayan Kisim Gider ve Zararlan (-) /dle Capacity Expenses and Losses (-) 0,00 0,00
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses (-) 0,00 0,00
3- Diger Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses (-) 0,00 0,19
DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD -173.445.516,13 -269.563.165,76
K- DONEM KARI VERGI VE DIGER YASAL YUKOMLULUK KARSILIKLARI (-) 0,00 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI / NET PROFIT OR LOSS FOR THE PERIOD -173.445.516,13 -269.563.165,76
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IX5.2 TCDD TEKNIK MUHENDISLIK VE MUSAVIRLIK AS BILANGO VE GELIR TABLOSU

TCDD TEKNIK AYRINTILI BILANGO

BALANCE SHEET OF TCDD TECHNICAL CO.

AKTIF (VARLIKLAR) ) 31.12.2019 31.12.2020
ACTIVE (ASSETS) Onceki Donem Pre. Period ~ Gari Ddnem Cur. Period
I- DONEN VARLIKLAR CURRENT ASSETS 6.300.467,71 31.047.329,49
A- Hazir Degerler Liquid Assets 1.196.502,59 2.121.128,28
3- Bankalar Banks 1.196.502,59 2.121.128,28
C- Ticari Alacaklar Trade Receivables 4.086.212,65 24.421.409,72
1- Alicilar Customers 4.086.212,65 24.421.409,72
D- Diger Alacaklar Other Receivables 144.529,30 158.712,79
1- Diger Cesitli Alicilar Other Various Receivables 144.529,30 158.712,79
E- Stoklar /nventories 16.760,45 763.418,37
7- Verilen Siparis Avanslan Advances Given for Purchases 16.760,45 763.418,37
G- Gelecek Aylara Ait Gider/Gelir Tahakkuklari 354.284,82 2.686.905,97
Prepaid Expenses And Accrued Revenue Receivables For Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 354.284,82 2.686.905,97
H- Diger Donen Varliklar Other Liquid Assets 502.177,90 895.754,37
1- Devreden KDV Defferend VAT 125.708,00 0,00
2- Indirilecek KDV Reduced VAT 0,00 0,00
3- Diger KDV Other VAT 0,00 0,00
4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes and Funds 371.931,01 895.754,37
5- Tranzituar Hesap Transitory Account 0,00 0,00
6-Is Avanslar Business Advances 4.538,89 0,00
7- Personel Avanslari Advances for the Staff 0,00 0,00
8- Sayim Tesellim Noksanlar Inventory Shortage 0,00 0,00
9- Diger Gesitli Donen Varliklar Other Curent Assets 0,00 0,00
10- Diger Ddnen Varliklar Karsiligi (-) Provision for Other Current Assets (-) 0,00 0,00
II- DURAN VARLIKLAR FIXED ASSETS 3.842.033,01 8.073.019,50
A- Ticari Alacaklar Trade Receivables 2.700,00 37.763,79
5- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees 2.700,00 37.763,79
6- Stipheli Alacaklar Karsiligi (-) Prov. for Other Doubtful Receivables (-) 0,00 0,00
B- Diger Alacaklar Other Receivables 0,00 0,00
C- Mali Duran Varliklar Financial Fixed Assets 0,00 0,00
D- Maddi Duran Varliklar Tangible Fixed Assets 870.172,67 5.201.499,34
5- Tagitlar 111.271,47 111.271,47
6- Demirbaslar 1.238.911,13 7.040.168,28
7- Verilen Siparis Avanslari 1.320,46
8- Birikmis Amortismanlar (-) 480.009,93 1.951.260,87
E- Maddi Olmayan Duran Varliklar /ntangible Assets 2.938.317,76 2.394.391,61
1- Haklar Rights 3.594.915,46 3.983.980,56
4- Arastirma ve Gelistirme Giderleri R&D Expenses 0,00 0,00
5- Ozel Maliyetler Special Costs 333.142,53 212.015,04
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets 8.262,71 8.262,71
7- Birikmis Amortismanlar (-) Accumula. Depriciation (-) 1.002.722,94 1.814.586,70
8- Verilen Avanslar Advances Paid 4.720,00 4.720,00
G- Gel.Yil Gider/Gelir Tahakkuklan /ncome Relating Future Years and Expense Accruals 30.842,58 439.364,76
1- Gelecek Yillara Ait Giderler Next Years Expense 30.842,58 439.364,76
AKTIF (VARLIKLAR) TOPLAMI 10.142.500,72 39.120.348,99

ACTIVE (ASSETS) TOTAL
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MALI DURUM

TCDD TEKNIK AYRINTILI BILAN(}O

BALANCE SHEET OF TCDD TECHNICAL CO. (TL-TRY)
PASIF (VARLIKLAR) ) 31.12.2019 31.12.2020
PASSIVE (ASSETS) Onceki Dénem Pre. Period ~ Cari Ddnem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 3.145.698,93 24.425.488,01
A- Mali Borclar Financial Liabilities 43.886,62 74.332,03
1- Banka Kredileri Bank Loans 43.886,62 74.332,03
2- UzVd.Krd.Ana Para, Taksit, Faiz Long Term Loan, Capital, Interest 0,00 0,00
B- Ticari Borclar Trade Debts 2.155.485,66 6.717.709,65
1- Saticilar Suppliers 2.147.161,67 6.666.088,69
2- Alinan Depozito ve Teminatlar 8.250,00 50.226,51
5- Diger Ticari Borclar Other Trade Payables 7399 1.394,45
C- Diger Borglar Other Liabilities 339.333,00 458.718,12
3- Ortaklara Borglar 88.898,87 88.898,87
4- Personele Borclar Liabilities to Staff 240.498,52 338.820,91
5- Diger Gesitli Borglar Other Various Liabilities 9.935,61 30.998,34
D- Alinan Avanslar Advances Received 0,00 3.515.771,60
E- Yillara Yaygin Insaat Hakedisleri 0,00 0,00
Progress Payments for Long-Term Construction and Repair Projects
1- Yillara Yaygin Insaat Hakedisleri 0,00 0,00
. Progress Payments For Long-Term Construction and Repair Projects
F- Odenecek Vergi ve Diger Yiikiimliiliikler 201.620,73 6.848.388,14

Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 530,79 5.809.087,93
2- Odenecek Sosyal Gilvenlik Kesintileri Social Securtiy Deductions to be Paid 201.089,94 1.039.300,21
G- Borg ve Gider Karsiliklar Loan And Cost Provisions 0,00 0,00
1-Don. Kan Vergj ve Dig.Yasal Yiik Kars. 0,00 200.792,81
2- D6n.Kari Pes.Od.Vergi ve Dig.Yiik. (-) 0,00 200.792,81
3- Kidem Tazminati Karsiligi Provisions for Severance Pay 0,00 0,00
4- Diger Borg ve Gider Karsiliklan Provisions for Other Debts and Expenses 0,00 0,00
H- Gelecek Aylar Gelir/Gider Tahakkuklari 405.372,92 6.810.568,47

Income Relating Future Months and Exp. Accruals

1- Gelecek Aylara Ait Gelirler Next Mounths Incomes 0,00 0,00
2- Gider Tahakkuklari Expencel Accruals 405.372,92 6.810.568,47
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0,00 0,00
1- Diger KDV Other VAT 0,00 0,00
2- Merkez ve Subeler Cari Hesabi Current Account For Head Office and Branches 0,00 0,00
3- Tranzituar Hesaplar Transitory Account 0,00 0,00
4- Sayim ve Teselliim Fazlalar Inventory Overages 0,00 0,00
5- Dier Cesitli Yabanci Kaynaklar Other Liabilities 0,00 0,00
1I- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 2.800.000,00 1.188.222,29
A- Mali Borclar Financial Liabilities 2.800.000,00 1.188.222,29
1- Banka Kredileri Bank Loans 2.800.000,00 1.188.222,29
2- Gikarilmis Tahviller /ssued Bonds 0,00 0,00
3- Gikanlmis Diger Menkul Kiymetler Other Issued Sec. 0,00 0,00
4- Menkul Kiymetler Ihrag Farki (-) Value Difference Of Securities Issued (-) 0,00 0,00
5- Diger Mali Borglar Other Finan. Liability 0,00 0,00
B- Ticari Borglar Trade Debts 0,00 0,00
C- Diger Borglar Other Liabilities 0,00 0,00
D- Alinan Avanslar Advances Received 0,00 0,00
E- Borg ve Gider Karsiliklari Loan and Cost Prov. 0,00 0,00
1- Kidem Tazminati Karsiliklari Provisions for Severance Pay 0,00 0,00
2- Diger Borg ve Gider Karsiliklan Provisions for Other Debts and Expenses 0,00 0,00
I11- 0ZKAYNAKLAR EQUITY 4.196.801,79 13.506.638,69
A- Gdenmis Sermaye 6.000.000,00 13.190.559,29
1- Sermaye 6.000.000,00 24.000.000,00
2- Odenmemis Sermaye (-) 0,00 10.809.440,71
C- Kar Yedekleri 187.155,51 187.155,51
1- Yasal Yedekler 187.155,51 187.155,51
D- Gecmis Yillar Karlan 3.587.412,39 0,00
1- Gegmis Yillar Karlan 3.587.412,39 0,00
E- Geemis Yillar Zararlan (-) 209.255,38 5.577.766,11
1- Gegmis Yillar Zararlari (-) 209.255,38 5.577.766,11
F- Donem Net Kari (Zarar) -5.368.510,73 5.706.690,00
1- Ddnem Net Kari 0,00 5.706.690,00
2~ Dnem Net Zarar (-) 5.368.510,73 0,00
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 10.142.500,72 39.120.348,99
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CDD TEKNIK AYRINTILI GELIR TABLOSU

INCOME TABLE OF TCDD TECHNICAL CO.

FINANCIAL STATUES |

(TL-TRY)

Onceki Danem Pre. Period

31.12.2019

31.12.2020
Cari Ddnem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues

- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-)
1- Satis ladeleri (-) Sales Returns (-)
2- Satis Iskontolan (-) Sales Deduction (-)
3- Diger Indirimler (-) Other Deductions (-)

- NET SATISLAR NET SALES

- SATISLARIN MALIYETI (-) EXPENSES OF SALES

1- Satilan Mamiiller Maliyeti (-) Cost of Products Sold (-)

2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-)

3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)

4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-)

BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS

FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)

1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-)

2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing Selling and Dist. Expenses (-)

3- Genel Yonetim Giderleri (-) General Administrative Expenses (-)

FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS

DIGER FAALIYETLER OLAGAN GELIR VE KARLAR

OTHER ACTIVE ORDINARY INCOME AND PROFITS

1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries

2- Bagli Ortakliklardan Temettil Geliri Dividend Income from Affiliated Comp.

3- Faiz Geliri Interest Income

4- Komisyon Gelirleri Commission Income

5- Konusu Kalmayan Karsiliklar Provisions No Longer Required

6- Kambiyo Karlari

7- Diger Olagan Gelir Ve Karlar

- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLARI (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)

H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-)
1- Kisa Vadeli Borclanma Gideri (-)
2- Uzun Vadeli Borglanma Gideri (-)
OLAGAN KAR VEYA ZARAR

- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES
1- Onceki Donem Gelir ve Karlan Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits

J- OLAGAN DISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-)
2- Onceki Dénem Gider ve Zararlan (-) Previous Period Expenses and Losses (-)
3- Dider Olagandisi Gider ve Zararlar (-) Other Extraordinary Expenses and Losses (-)
DONEM KARI VEYA ZARARI INCOME OR LOSSES FOR THE PERIOD

- DONEM KARI VERGI VE DIGER YASAL YUKUMLULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD

o o

m
'

-
7

D

=

9.416.701,50
7.212.043,59
2.204.657,91
0,00

0,00

0,00

0,00

0,00
9.416.701,50
9.006.440,53
0,00

0,00
9.006.440,63
0,00
410.260,97
6.082.954,56
583.978.91
682.750,71
4.816.224,94
-5.672.693,59
349.937,63

0,00

0,00
274.879.47
1.702,01
73.356,15
0,00

0,00

0,00

62.572,98
62.572,98
0,00
-5.385.328,94
21.338,45
0,00
21.338,45
4.520,24
0,00

0,00

4.520,24
-5.368.510,73
0,00

-5.368.510,73

71.384.372,98
74.909.423 21
2.086.039,04
388.910,73
0,00

0,00

0,00

0,00
11.384.372,98
54.684.899,82
0,00

0,00
54.684.899,82
0,00
22.699.473,16
17.148.543,97
639.394,47
1.900.231,74
14.608.917,76
5.550.929,19
146.033,03

0,00

0,00
97.157,06
0,00

0,00
3417425
14.701,72
36.855,54

587.680,36
0,00
587.680,36
5.072.426,32
1.175.609,72
0,00
1.175.609,72
340.553,23
0,00

0,00
340.563,23
5.907.482,81
200.792,81

5.706.690,00
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MALI DURUM

IX5.3 HYUNDAi EUROTEM DEMIRYOLU ARAG. SAN. VE TiC. AS BILANGO VE GELIR TABLOSU

BALANCE SHEET AND INCOME TABLE OF ROLLING STOCKS AND TRADE CO.

(HYUNDAI ROTEM)

HYUNDAI EUROTEM AS AYRINTILI BILANGO

BALANCE SHEET OF HYUNDAI EUROTEM CO.

AKTIF (VARLIKLAR)
ACTIVE (ASSETS)

31.12.2019

Onceki Ddnem Pre. Period

31.12.2020

Cari Donem* Cur. Period

I- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquid Assets
1-Kasa Cash
3- Bankalar Banks
B- Menkul Kiymetler Marketable Securities
C- Ticari Alacaklar Trade Receivables
1- Alicilar Customers
2- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees
4- Siipheli Ticari Alacaklar Doubtful Trade
5- Stipheli Ticari Alacaklar Karsi Prov. for Doubtful Receivables
D- Diger Alacaklar Other Receivables
5- Diger Cesitli Alacaklar Various Other Receivables
E- Stoklar /nventories
1- Ilk Madde ve Malzeme Raw Materials and Supplies
2- Yar Mamiiller - Uretim Semi Finished Goods
5- Diger Stoklar Other Inventories
7- Verilen Siparis Avanslar Advances Given for Purchase
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklari

Prepaid Expenses and Accrued Revenue Receivables for Next Month

1- Gelecek Aylara Ait Giderler Prepaid Expenses Future Months
2- GELIR TAHAKKUKLARI
H- Diger Donen Varliklar Other Current Assets
1- Devreden KDV Deferred VAT
2- indirilecek KDV Reduced VAT
3- Diger KDV Other VAT
4- Pesin Odenen Vergi ve Fonlar Prepaid Taxes And Funds
5- is Avanslari
- DURAN VARLIKLAR FIXED ASSETS
A- Ticari Alacaklar Trade Receivables
5- Verilen Depozito ve Teminatlar Deposits and Guarantee Given
B- Diger Alacaklar Other Receivables
C- Mali Duran Varliklar Financial Fixed Assets
1- Istirakler Affiliaties
D- Maddi Duran Varliklar Tangible Fixed Assets
1- Arazi ve Arsalar Lands and Parcels

2- Yeralti ve Yer(st(i Dizenleri Underground and Overground Lands

3- Binalar Buildings

4- Tesis, Makine ve Cihazlar Facility, Machinery and Equipments

5- Tasitlar Vehicles

6- Demirbaslar /nventories

7- Diger Maddi Duran Varliklar Other Tangible Fixed Assets
8- Birikmis Amotismanlar (-) Accumulated Depriciation (-)
Maddi Olmayan Duran Varliklar /ntangible Assets

1- Haklar Rights

2- Serefiyeler Betterment

m
'

3- Kurulus ve Orgiitlenme Giderleri Establishment and Formation Exp.

4- Arastirma ve Gelistirme Giderleri R&D Expenses
5- Ozel Maliyetler Special Cost
6- Diger Maddi Olmayan Duran Varliklar Other Intangible Assets
7- Birikmis Amortismanlar (-) Accmululated Depriciation (-)
Gelecek Yillara Ait Gider ve Gelir Tahakkuklan
Income Relating Future years and Expense Accruals
H- Diger Duran Varliklar Other Fixed Assets
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL

F
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239.796.725,69
27.197.698,45
0,00
27.197.698 45
0,00
79.276.536,40
78.889.341,47
0,00

387.194,93

0,00
4.499.479,30
4.499.479,30
98.769.413,56
0,00
90.566.205,73
1.703.534,74
6.499.673,09
269.608,25

269.608,25
0,00
29.783.989,73
29.531.619,58
0,00

0,00
252.370,15
0,00
11.919.840,80
23.233,03
23.233,03
0,00
50.000,00
50.000,00
11.036.888,49
0,00
652.430,49
10.107.282,50
10.807.750,07
61.201,30
800.407 42
0,00
-12.043.538,21
809.719,28
0,00

0,00
282.021,52
0,00
1.014.018,26
465.859,18
-952.179,68
0,00

0,00
251.716.566,49

161.923.073,47
22.806.616,75
0,00
22.806.616,75
0,00
107.520.964,66
106.822.694,22
0,00

698.270,44

0,00
9.429.700,67
9.429.700,67
5.352.810,36
0,00

0,00

0,00

5.352.810,36
1.455.959,19

1.416.592,72
39.366,47
15.357.021,84
16.322.296,52
0,00

0,00

31.807,25
2.918,07
10.320.287,66
8.233,03
8.233,03

0,00
50.000,00
50.000,00
9.488.377,11
0,00
652.430,49
10.107.282,50
11.459.104,99
61.201,30
800.407,42
0,00
-13.592.049,59
773.6717,52
0,00

0,00
282.021,52
0,00
1.014.018,26
465.859,18
-988.221,44
0,00

0,00
172.243.361,13

#2020 degerleri gecici bilancodan alinmistir.



FINANCIAL STATUES | TCDD
HYUNDAI EUROTEM AS AYRINTILI BILANCO
BALANCE SHEET OF HYUNDAI EUROTEM CO. (TL-TRY)
PASIF (KAYNAKLAR) B 31.12.2019 31.12.2020
PASSIVE (LIABILITIES) Onceki Donem Pre. Period Cari Dénem* Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 134.602.179,32 25.183.617,43
A- Mali Borclar Financial Liabilities 0.00 0.00
B- Ticari Borglar Trade Debts 24.173.360,00 2.657.873,85
1- Saticilar Suppliers 23.881.317,06 2.651.514,18
6- Diger Ticari Borclar Other Trade Payable 292.042,94 6.359,67
C- Diger Borglar Other Liabilities 953.047,60 96.080,12
4- Personele Borclar Liabilities to Staff 855.443,03 90.304,53
5- Diger Gesitli Borglar Other Various Liabilities 97.604,57 5.775,59
D- Alinan Avanslar Advances Received 107.798.312,57 18.647.636,63
1- Alinan Siparis Avanslan Advances Received Orders 107.798.312,57 18.647.636,63
E- Odenecek Vergi ve Diger Yiikiimliiliikler 1.305.583,45 1.464.985,78
Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 800.749,53 1.255.729,32
2- Odenecek Sosyal Giivenlik Kesintileri 504.833,92 209.256,46
Social Securtiy Deductions to be Paid
F- Borc ve Gider Karsiliklari Loan and Cost Provisions 0,00 0,00
1- Dénem Kar Vergi ve Diger Yasal Yikim. Karsiliklar 0,00 0,00
Profit for The Period and Other Legal Liabilities
H- Gelecek Aylara Ait Gelir ve Gider Tahakkuklar 371.875,70 2.317.041,05
Income Relating to Future Months and Expense Accruals
2- Gider Tahakkuklan Expencel Accruals 371.875,70 2.317.041,05
|- Diger Kisa Vadeli Yabanci Kaynaklar Other Short Term Liabilities 0.00 0.00
1l- UZUN VADELI YABANCI KAYNAKLAR TOP. TOTAL OF LONG TERM LIAB. 226.248.900,00 361.644.590,00
A- Mali Borglar Financial Liabilities 226.248.900,00 361.644.590,00
1- Banka Kredileri Bank Loans 226.248.900,00 361.644.590,00
B-Ticari Borclar Trade Debts 0.00 0.00
C- Diger Borglar Other Liabilities 0.00 0.00
D- Alinan Avanslar Advances Received 0.00 0.00
E- Borg ve Gider Karsiliklari Loan and Cost Provisions 0.00 0.00
F- Gelecek Yillara Ait Gelirler ve Gider Tah. 0.00 0.00
Income Relating Future Months and Expense Accruals
H- Diger Uzun Vadeli Yabanci Kaynaklar Other Long Term Liabilities 0.00 0.00
1Il- GZKAYNAKLAR EQUITY -54.750.468,99 -109.134.512,83
A- Odenmis Sermaye Paid in Capital 6.000.000.00 6.000.000.00
1- Sermaye Capital 6.000.000.00 6.000.000.00
B- Sermaye Yedekleri Capital Reserves 0.00 0.00 )
C- Kar Yedekleri /ncome Reserves 989.532,62 989.532,62 Eq
1- Yasal Yedekler Legal Reserves 989.532,62 989.532,62 §
D- Gecmis Yillar Karlan Profit of the Previous Years 14.974.351,47 14.974.351,47 §
1- Gegmis Yillar Karlan Previous Years’ Profit 14.974.351,47 14.974.351,47 §
E- Gecmis Yillar Zararlari (-) Previous Years Losses (-) -76.714.353,08 -131.098.396,92 =
1- Gegmis Yillar Zararlar (-) Previous Years Losses (-) -76.714.353,08 -131.098.396,92 :::qu
F- Donem Net Kari (Zaran) Net Profit for the Period -54.384.043 84 -105.450.333,47 2
1- Dénem Net Kan Profit for the Period 0,00 0,00 %ﬂ
2- Ddnem Net Zarari (-) Net Profit for the Period (-) -54.384.043,84 -105.450.333 47 <
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 251.716.566,49 172.243.361,13 %
.................................................................................................................................................... *
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MALI DURUM

HYUNDAI EUROTEM AS GELIR TABLOSU

INCOME TABLE OF HYUNDAI EUROTEM CO.

Onceki Dénem Pre. Period

31.12.2019

31.12.2020

Cari Ddnem* Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues
B- SATISTAN INDIRIMLER (-) SALES DEDUCTIONS (-)
1- Satistan ladeler (-) Sales Returns (-)
2- Satis Iskontolari (-) Sales Deduction (-)
3- Diger Indirimler (-) Other Deductions (-)
C- NET GELIRLER NET INCOMES
D- SATISLARIN MALIYETi (-) COST OF REVENUE (-)
1- Satilan Mamiiller Maliyeti (-) Cost of Product Sold (-)
2- Satilan Ticari Mal Maliyeti (-) Cost of Trade Goods (-)
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)
BRUT GELIR KARI VEYA ZARARI GROSS PROFIT OR L0SS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)
1- Arastirma ve Gelistirme Giderleri (-) Research and Dev. Expenses (-)
2- Pazarlama, Satis ve Dagitim Giderleri (-)
Marketing, Selling and Dist. Expenses (-)
3- Genel Yonetim Giderleri (-) General Administrative Expenses (-)
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETi OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettti Gelirleri Dividend Income from Subsidiaries
2- Bagli Ortakliklardan Temettii Gelirleri Dividend Income from Affiliates Comp.
3- Faiz Gelirleri Interest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Olmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlar Profit on Sale of Marketable Securities
7- Kambiyo Karlar Foreign Exchange Profits
8- Reeskont Faiz Gelirleri Rediscount Income
9- Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLERDEN OLAGAN GIDER VE ZARARLAR (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-)
- Karsilik Giderleri (-) Provision Expenses (-)
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-)
4- Kambiyo Zararlan (-) Foreign Exchange Losses (-)
- Reeskont Faiz Giderleri (-) Rediscount Losses (-)
6- Diger Olagan Gider ve Zararlar (-) Other Expenses and Losses from Operating (-)
H- FINANSMAN GIDERLERI FINANCIAL EXPENSES (-)
1- Kisa Vadeli Borglanma Giderleri (-) Short-Term Borrowing Expenses (-)
2- Uzun Vadeli Borglanma Giderleri (-) Long-Term Borrowing Expenses (-)
OLAGAN KAR VEYA ZARAR ORDINARY PROFIT AND LOSSES
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES
1- Onceki Dénem Gelir ve Karlar Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXP. AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlan (-) /dle Capacity Expenses and Losses (-)
2- Onceki Dénem Gider ve Zararlar () Previous Period Expenses and Losses (-)
3- Diger Olagandisi Gider ve Zararlari (-) Other Extraordinary Exp. and Losses (-)
DONEM KAR VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD
K- DONEM KARI VERGI VE DIGER YASAL YOKUMLULUK KARSILIKLARI (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD

nNo

o
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76.623.009,52
1.446.362,13
75.035.097,25
141.550,14

0,00

0,00

0,00

0,00
76.623.009,52

-105.763.363,64

-98.006.073,38
0,00
-7.758.290,26
-29.140.354,12
-10.720.675,52
0,00

-157.167,85

-10.563.507,67
-39.861.029,64
17.428.202,67

0,00

0,00
1.662.936,62
0,00

0,00

0,00
15.875.266,05
0,00

0,00
-30.427.728,07

0,00

0,00

0,00
-30.427.728,07
0,00

0,00
-3.346.252,85
0,00
-3.346.252,85
-56.206.807,89
1.950.064,06
0,00
1.950.064,06
-127.300,01
0,00

0,00
-127.300,01
-54.384.043,84
0,00

-54.384.043,84

110.257.084,36
9.003.396,95
96.111.151,90
5.142.535,51
0,00

0,00

0,00

0,00
110.257.084,36
-131.041.114,97
-119.103.502,51
0,00
-11.937.612,46
-20.784.030,61
-10.334.737,68
0,00

-158.444,82

-10.176.292,86
-31.118.768,29
41.525.969,70

0,00

0,00

670.753,47

0,00

0,00

0,00
40.855.216,23
0,00

0,00
-105.668.698,56

0,00

0,00

0,00
-105.668.698,56
0,00

0,00
-1.217.141,24
0,00
-1.217.141,24
-102.478.638,39
632.637,04
0,00

632.637,04
-3.604.332,12
-3.518.608,19
0,00

-85.723,93
-105.450.333 47
0,00

-105.450.333,47

#2020 degerleri gecici bilancodan alinmistir.



VOESTALPINE KARDEMIR DEMIRYOLU SISTEMLERi SAN. VE TiC. AS (VADEMSAS)

IX5.4 BILANGO VE GELIR TABLOSU

VADEMSAS BILANGO

BALANCE SHEET OF VADEMSAS

AKTIF (VARLIKLAR)
ACTIVE (ASSETS)

31.12.2019

Onceki Dénem Pre. Period

31.12.2020

Cari Ddnem* Cur. Period

I- DONEN VARLIKLAR CURRENT ASSETS
A- Hazir Degerler Liquit Assets
1- Kasa Cash
3- Bankalar Banks
C- Ticari Alacaklar Trade Receivables
1- Alicilar Customers

2- Verilen Depozito ve Teminatlar Deposits Paid and Guarantees

D- Diger Alacaklar Other Receivables
5- Diger Cesitli Alacaklar Various Other Receivables
E- Stoklar /nventories
1- Ik Madde ve Malzeme Raw Materials and Supplies
2- Yari Mamuller-Uretim Semi-Finished Goods Production
3- Mamuller Goods
4- Ticari Mamiiller Commercial Products
5- Diger Stoklar Other Inventories
7- Verilen Siparis Avanslar Advances Given for Purchases
F-Yillara Yay. ins.ve Onar. Maaliyet
G- Gelecek Aylara Ait Gider ve Gelir Tahakkuklar

Prepaid Expenses and Accrued Revenue Receivables for Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months

2- Gelir Tahakkuklari Revenue Realization

H- Diger Ddnen Varliklar Other Liquid Assets
1- Devreden KDV Defferend VAT
2- Indirilecek KDV Reduced VAT
4~ Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds
5-Is Avanslar Cash Advances
6- Personel Avanslan Staff Advances
7- Sayim Teselltim Noksanlari

II- DURAN VARLIKLAR FIXED ASSETS

D- Maddi Duran Varliklar Tangible Fixed Assets
4-Tesis, Makina ve Cihazlar Facilities, Machines and Devices
5- Tasitlar Vehicles
6- Demirbaslar /nventories
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-)
9- Yapilmakta Olan Yatinmlar /nvestements Being Made
10- Verilen Avanslar Advances Paid

E- Maddi Olmayan Duran Varliklar /ntangible Assets
1- Haklar Rights
5- Ozel Maliyetler Special Costs
7- Birikmis Amortisman (-) Accumulated Depriciation (-)

G- Gelecek Yillara Ait Gider ve Gelir Tahakkuklari
Income Relating Future Years and Expense Accruals
1- Gelecek Yillara Ait Giderler Next Years’ Expenses

AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL

166.818.157,25
22.884.461,03
0,00
22.884.461,03
94.821.951,30
94.742.695,91
79.255,39
1.693.596,59
1.693.596,59
27.435.370,62
22.705.669,99
449.630,68
2.242.541,24
0,00
1.979.828,03
57.700,68

0,00
10.376.395,45

10.376.395,45
0,00
9.606.382,26
6.267.049,34
3.006.915,05
328.570,02
3.847,85

0,00

0,00
18.828.925,65
6.213.771,06
14.557.506,05
407.823,74
1.882.527,85
-10.634.086,58
0,00

0,00
9.760.481,81
2.327.43392
10.583.544,54
-3.150.496,65
2.854.672,78

2.854.672,78
185.647.082,90

111.038.904,00
5.856.362,00
0,00
5.856.362,00
48.153.981,00
48.071.285,00
82.696,00
735.286,00
735.286,00
37.869.535,00
36.044.477,00
19.098,00
331.791,00

0,00

160.417,00
1.313.752,00
16.573.713,00
1.026.953,00

1.026.953,00
0,00
823.074,00
28.673,00

0,00
618.612,00
119.675,00
0,00

56.114,00
16.307.372,00
4.895.953,00
14.557.506,00
407.824,00
2.170.341,00
-12.239.718,00
0,00

0,00
9.326.622,00
2.327.434,00
10.583.545,00
-3.584.357,00
2.084.797,00

2.084.797,00
127.346.275,00
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VADEMSAS BILANGO

BALANCE SHEET OF VADEMSAS

PASIF (KAYNAKLAR)
PASSIVE (LIABILITIES)

31.12.2019

(TL-TRY)

31.12.2020

Onceki Dénem Pre. Period Cari Dénem* Cur. Period

I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES
A- Mali Borglar Financial Liabilities
1- Banka Kredileri Bank Loans
B- Ticari Borglar Trade Debts
1- Saticilar Suppliers
C- Diger Borclar Other Liabilities
4- Personel Borclar Liabilities to Staff
D- Alinan Avanslar Advances Received
2- Diger Gesitli Borglar Other Various Liabilities
3- Alinan Avanslar Advances Received
E-Yillara Yaygin ins. ve Onarim Hakedisleri
1- Yillara Yaygin ins. ve Onarim Hakedisleri
F- Gdenecek Vergi ve Dider Yiikiimliiliikler Taxes to be Paid and Other Liabilities
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid
2- Odenecek Sosyal Givenlik Kesintileri Social Security Deductions to be Paid
G- Gelecek Aylara Ait Gelirler ve Gider Tahakkuk
Income Relating Future Months and Expense Accruals
1- Gelir Tahakkuklar Revenue Realization
2- Gider Tahakkuklan Expense Accruals
H- Borg ve Gider Karsiliklari
1- Diger Borc ve Gider Karsiliklari
|- Diger Kisa Vadeli Yabanci Kaynaklar
Other Short Term Liabilities
1- Hesaplanan KDV VAT Calculated
2- Sayim ve Tesellim Fazlalar Inventory Overages
Il- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES
A- Mali Borelar Financial Liabilities
1- Banka Kredileri Bank Loans
lll- 0ZKAYNAKLAR EQUITY
A- Odenmis Sermaye Paid Capital
1- Sermaye Capital
E- Gegmis Yillar Zararlar (-) Previous Years Losses (-)
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-)
E- Geemis Yillar Karlan (+) Profit Years Losses (+)
1- Gegmis Yillar Zararlari (+) Profit Years Losses (+)
F- Dénem Net Kari (Zaran) Net Profit for The Period
1- Donem Net Kari (+) Net Profit for The Period (+)
2- Donem Net Zarari (-) Net Loss for The Period (-)
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS
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117.917.094,99
0,00

0,00
50.099.996,14
50.099.996,14
92.000,00
92.000,00
46.575.048,27
0,00
46.575.048,27
10.948.309,35
10.948.309,35
417.731,19
213.587,18
204.144,01
0,00

0,00

0,00
3.166.000,00
3.166.000,00
6.618.010,04

6.589.684,22
28.325,82
56.006.720,05
56.006.720,05
56.006.720,05
11.723.267,86
17.595.000,00
17.595.000,00
-13.743.140,89
-13.743.140,89
1.757.612,08
1.757.612,08
6.113.796,67
6.113.796,67
0,00
185.647.082,90

62.528.744,00
-2.359,00
-2.359,00
26.492.930,004
26.492.930,00
91.850,00
91.850,00
20.364.088,00
0,00
20.364.088,00
14.945.455,00
14.945.455,00
635.708,00
346.757,00
288.951,00
0,00

0,00
0,00
0,00
0,00
1.072,00

1.072,00
48.034.288,00
48.034.288,00
48.034.288,00
16.783.243,00
17.595.000,00
17.595.000,00
-4.714.628,00
-4.714.628,00
1.757.612,00
1.757.612,08
2.145.259,00

2.145.259,00
127.346.275,00
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VADEMSAS GELIR TABLOSU

INCOME TABLE OF VADEMSAS

Onceki Ddnem Pre. Period

31.12.2019

31.12.2020

Cari Ddonem* Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtii Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-)
1- Satistan ladeler (-) Sales Return (-)
2- Satis Iskontolar (-) Sales Deduction (-)
3- Diger indirimler (-) Other Deductions (-)
C- NET SATISLAR NET SALES
D- SATISLARIN MALIYETI (-) COST OF REVENUE (-)
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-)
2- Satilan Ticari Mallar Maliyeti (-) Cost Trade Goods (-)
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)
4- Diger Satislarin Maliyeti (-) Cost of Other Sales (-)
BRUT SATIS KARI VEYA ZARARI GROSS SALES PROFIT OR LOSS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Exp. (-)
2- Pazarlama Satis ve Dagitim Giderleri (-) Mark., Selling and Distr. Exp. (-)
3- Genel Yonetim Giderleri (-) General Administration Expenses (-)
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS

125.552.634,88
122.111.092,35
3.132.607,39
308.935,14
-5.852,27
-5.852,27

0,00

0,00
125.546.782,61
-97.295.580,09
-96.514.593,18
-780.986,91

0,00

0,00
28.251.202,52
-9.046.379,23
0,00
-2.030.589,42
-7.015.789,81
19.204.823,29
21.845.749,30

1- Istiraklerden Temettii Gelirleri Dividend Income from Subsidiaries 0,00
2- Bagl Ortakliklardan Temettii Gelirleri Dividend Income from Affiliates Comp. 0,00
3- Faiz Gelirleri Interest Income 804,17
4- Komisyon Gelirleri Commission Income 0,00
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required 0,00
6- Menkul Kiymet Satis Karlari Profit on Sale of Marketable Securities 0,00
7- Kambiyo Karlari Foreign Exchange Profits 21.844.945,13
8- Reeskont Faiz Gelirleri Rediscount Income 0,00
9- Enflasyon Diizeltmesi Karlar Profits of Inflation Correction 0,00
10- Faaliyetlerle ilgili Diger Olagan Gelir ve Karlar Other Ordinary Income and Profits 0,00
G- DIGER FAALIYETLER OLAGAN GIDER VE ZARARLAR (-) -29.825.844,03
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-) 0,00
2- Karsilik Giderleri (-) Provision Expenses (-) -3.166.000,00
3- Menkul Kiymet Satis Zararlan (-) Losses on Sale of Marketable Securities (-) 0,00
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-) -26.636.185,97
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-) 0,00
6- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses (-) -23.658,06
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-) -5.104.381,05
1- Kisa Vadeli Borglanma Giderleri Short - Term Borrowing Expenses 0,00
2- Uzun Vadeli Borclanma Giderleri Long - Term Borrowing Expenses -5.104.381,05
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES 6.120.347,51
I- OLAGANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND LOSSES 283.408,58
1- Onceki Dnem Gelir ve Karlan Previous Period Incomes and Profits 0,00
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits 283.408,58
J- OLAGANDISI GIDER VE ZARARLAR (-) -289.959,42
EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlari (-) /dle Capacity Expenses and Losses (-) 0,00
2- Onceki Donem Gider ve Zararlari (-) Previous Period Expenses and Losses (-) 0,00
3- Diger Olagandisi Gider ve Zararlari (-) Other Extra. Expenses and Losses (-) -289.959,42
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD 6.113.796,67
K- DONEM KARI VERGI VE YASAL YUKUMLULUK KARSI. (-) 0,00
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD 6.113.796,67

86.128.595,77
85.335.937,89
532.460,02
260.197,86
0,00

0,00

0,00

0,00
86.128.595,77
-65.074.057,20
-65.074.057,20
0,00

0,00

0,00
21.054.538,57
-10.811.429,35
0,00
-6.230.284,70
-4.581.144,65
10.243.109,22
49.094.639,03

0,00

0,00

0,00

0,00

0,00

0,00
49.094.639,03
0,00

0,00

0,00
-54.773.078,69

0,00

0,00

0,00
-54.773.078,69
0,00

0,00
-2.609.455,15
0,00
-2.609.455,15
1.955.214,41
432.481,70
28.325,82
404.155,88
-242.436,95

0,00

-360,00
-242.076,95
2.145.259,16
0,00

2.145.259,16
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IX55 SIVAS TRAVERS iIMALAT SANAYi VE TICARET AS (SITAS) BILANGO VE GELIR TABLOSU

SITAS AYRINTILI BILANGO

BALANCE SHEET OF SITAS
AKTIF (VARLIKLAR) . 31.12.2019 31.12.2020
ACTIVE (ASSETS) Onceki Ddnem Pre. Period  Cari Ddnem Cur. Period
|- DONEN VARLIKLAR CURRENT ASSETS 19.879.317,30 28.728.596,94
A- Hazir Degerler Liquit Assets 5.012.338,33 1.858.444,90
1- Kasa Cash 557.333,97 752.317,96
2- Alinan Gekler Cheques Received 0,00 0,00
3- Bankalar Banks 4.455.004,36 1.106.126,94
4- \erilen Cekler ve Odeme Emir.(-) Cheques Given (-) 0,00 0,00
5- Diger Hazir Degerler Other Liquit Assets 0,00 0,00
C- Ticari Alacaklar Trade Receivables 8.790.717,48 11.518.385,13
1- Alicilar Customers 8.780.692,48 11.509.110,13
4-Verilen Depozito ve Teminatlar Deposits and Guarantees 10.025,00 9.275,00
5- Dider Ticari Alacaklar Other Receivables 0,00 0,00
6- Stipheli Ticari Alacaklar Doubtful Receivables 0,00 0,00
7- Siipheli Ticari Alacaklar Kars. (-) Prov. for Other Doubtful Receivables (-) 0,00 0,00
D- Diger Alacaklar Other Recevables 823.752,33 575.503,11
1- Ortaklardan Alacaklar Receivables from Shareholders 123.141,01 0,00
2- Istiraklerden Alacaklar Receivables from Partnerships 0,00 0,00
3- Bagl Ortakliklardan Alacaklar Receivables from Affi. Comp 0,00 0,00
5- Diger Cesitli Alacaklar Various Other Receivables 700.611,32 575.503,11
6- Diger Alacak Senetleri Reesk. (-) Rediscount on Other Notes Receivable (-) 0,00 0,00
7- Stipheli Diger Alacaklar Prov. for Other Doubtful Receivables 0,00 0,00
8- Stipheli Diger Alacaklar Karsiigi (-) Prov. for other Doubtful receivables (-) 0,00 0,00
E- Stoklar /nventories 3.238.705,31 11.866.928,64
1- llk Madde ve Malzeme Raw Materials and Supplies 1.095.253,33 1.705.877,45
2- Yari Mamuller - Uretim Semi-Finished Goods 2.021.610,44 98.076,15
3- Mamuller Products 121.84154 10.062.975,04
4-Ticari Mallar Commercial Products. 0,00 0,00
5- Diger Stoklar Other Inventories 0,00 0,00
6- Stok Deger Duistiklugd Karsigi (-) Decrease in Value of Stocks (-) 0,00 0,00
7- Verilen Siparis Avanslari Advances Given for Purchases 0,00 0,00
G- Gelecek Aylara Ait Giderler ve Gelir Tahakkuklari 142.455,82 162.776,92
Prepaid Expenses And Accrued Revenue Receivables For Next Months
1- Gelecek Aylara Ait Giderler Prepaid Expenses for Next Months 142.455,82 162.776,92
2- Gelir Tahakkuklari Revenue Realization 0,00 0,00
H- Diger Donen Varliklar Other Liquid Assets 1.871.348,03 2.746.558,24
1- Devreden KDV Deferred VAT 526.282,10 2.738.143,34
2- Indirilecek KDV Reduced VAT 0,00 0,00
3- Diger KDV Other VAT 0,00 0,00
4- Pesin Odenen Vergiler ve Fonlar Prepaid Taxes and Funds 1.345.065,93 0,00
5-Is Avanslar Business Advances 0,00 841490
7- Sayim ve Teselltim Noksanlan Inventory Shortage 0,00 0,00
8- Diger Cesitli Donen Varliklar Other Curent Assets 0,00 0,00
9- Diger Donen Varliklar Karsihgi (-) Provision for Other Current Assets (-) 0,00 0,00
1I- DURAN VARLIKLAR FIXED ASSETS 14.329.060,94 14.452.995,79
A- Ticari Alacaklar Trade Receivables 100,00 8.282,83
4- Vlerilen Depozito ve Teminatlar Deposits Paid and Guarantees 100,00 8.282,83
5- Stipheli Alacaklar Karsilii (-) Prov. for Other Doubtful Receivables (-) 0,00 0,00
C- Mali Duran Varliklar Financial Fixed Assets 0,00 0,00
|stirakler 5.000,00 0,00
Istirakler Sermaye Taahhiitleri (-) 5.000,00 0,00
D-Maddi Duran Varliklar Tangibal Fixed Assets 14.141.053,42 14.346.167,16
1- Arazi ve Arsalar Lands and Parcels 0,00 0,00
2- Yeralti ve Yerstii Dizenleri Underground and Overland Plants 692.415,39 692.415,39
3- Binalar Buildings 12.946.052,70 12.946.052,70
4-Tesis, Makine ve Cihazlar Facilities, Machinery and Devices 6.019.412,02 6.586.256,10
5-Tasttlar Vehicles 0,00 152.500,00
6- Demirbaslar Inventories 3.135.658,18 3.598.403,21
7- DiGer Maddi Duran Varliklar Other Tangible Fixed Assets 0,00 0,00
8- Birikmis Amortismanlar (-) Accumulated Depriciation (-) 8.652.484,87 9.629.460,24
9- Yapiimakta Olan Yatinmlar /nvetments being made 0,00 0,00
10- Verilen Avanslar Advances Paid 0,00 0,00
E- Maddi Olmayan Duran Varliklar /ntangible Assets 0,00 0,00
1- Haklar Rights 2.212,50 2.212,50
6- DiGer Maddi Olmayan Duran Varliklar Other Intangible Assets 0,00 0,00
7- Birikmis Amortismanlar (-) Accumulated Depriciation (-) 2.012,50 2.212,50
8- Verilen Avanslar Advances Paid 0,00 0,00
G- Gel.Yil. Ait Giderler ve Gelir Thk. /ncome Relating Future Years and Expense Acc. 187.907,52 98.545,80
1- Gelecek Yillara Ait Giderler Next Years Expenses 187.907,52 98.545,80
2- Gelir Tahakkuklari Revenue Realization 0,00 0,00
AKTIF (VARLIKLAR) TOPLAMI ACTIVE ASSETS TOTAL 34.208.378,24 43.181.592,73
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SITAS AYRINTILI BILANGO

BALANCE SHEET OF SITAS
PASIF (KAYNAKLAR) . 31.12.2019 31.12.2020
PASSIVE (LIABILITIES) Onceki Ddnem Pre. Period  Cari Ddnem Cur. Period
I- KISA VADELI YABANCI KAYNAKLAR SHORT TERM LIABILITIES 19.177.662,29 20.627.822,33
A- Mali Borglar Financial Liabilities 0,00 1.500.000,00
1- Banka Kredileri Bank Loans 0,00 1.500.000,00
B- Ticari Borglar Trade Debts 13.858.976,99 15.655.419,93
1- Saticilar Suppliers 13.858.976,99 15.655.419,93
2- Borg Senetleri Notes Payable 0,00 0,00
3- Borg Senetleri Reeskontu (-) Discount on Notes Payable (-) 0,00 0,00
4- Alinan Depozito ve Teminatlar Deposits Received nd Guarantees 0,00 0,00
5- Dider Ticari Borglar Other Trade Debts 0,00 0,00
C- Diger Borglar Other Liabilities 165.139,09 157.391,43
1- Ortaklara Borglar Liabilities to Shareholders 0,00 0,00
2- Istiraklere Borclar Liabilities to Partnerships 0,00 0,00
3- Bagli Ortakliklara Borclar Liabilities to Affiliated Companies 0,00 0,00
4- Personele Borclar Liabilities to Staff 165.139,09 157.391,43
5- Diger Cesitli Borclar Other Various Liabilities 0,00 0,00
6- Diger Borg Senetleri Reeskontu (-) Rediscount for Other Liability Notes (-) 0,00 0,00
D- Alinan Avanslar Advances Received 5.002.082,13 1.814.288,35
1- Alinan Siparis Avanslari Advances Received for Orders 5.002.082,13 1.814.288,35
2- Alnan Diger Avanslar Other Advances Received 0,00 0,00
E- Yillara Yaygin Insaat Hakedisleri Costs of Construction and Rep. per Years 0,00 0,00
1- Yillara Yaygin Ins. ve On. Hak. Bedelleri Costs of Construction and Rep. per Years 0,00 0,00
2- Yillara Yaygin Ins. Enflasyon Diiz. Hesabi Costs of Construction and Rep. per Years 0,00 0,00
F- Odenecek Vergi ve Diger Yiikiimliiliikler Taxes to be Paid and Other Liabilities 144.957,55 95.934,62
1- Odenecek Vergi ve Fonlar Taxes and Funds to be Paid 94.644,75 47.966,11
2- Odenecek Sosyal Giiv. Kesintileri Social Securtiy Deductions to be Paid 49.635,70 46.728,88
3- Vadesi Gegmis Ert. veya Taksitlendirilmis Matured, Delayed or Deferred Tax by Installments 0,00 0,00
4- Vergi ve Diger Yukamliltkler Taxes and Other Liabilities 0,00 0,00
5- Odenecek Diger Yikimltlikler Other Liabilities to be Paid 677,10 1.239,63
H- Gelecek Aylara Ait Gelirler ve Gider Tahakkuklari 6.506,53 1.404.788,00
Income Relating to Future Months and Expense Accr.
1- Gelecek Aylara Ait Gelirler Incomes for the Next Years 6.506,53 0,00
2- Gider Tahakkuklar Expencel Accruals 0,00 1.404.788,00
1I- UZUN VADELI YABANCI KAYNAKLAR LONG TERM LIABILITIES 814.385,86 3.218.094,16
A- Mali Borglar Financial Liabilities 0,00 0,00
1- Banka Kredileri Bank Loans 0,00 0,00
2- Finansal Kir. Islemlerinden Dogan Borclar Leasing Payables 0,00 0,00
3- Ertelenmis Fin. Kir. Borclanma Mal. (-) Delayed Leasing Payables (-) 0,00 0,00
4- Gikarilmis Tahviller /ssued Bonds 0,00 0,00
5- Gikanlmis Diger Menkul Kiymetler Other Issued Securities 0,00 0,00
6- Menkul Kiymetler Ihrag Farklar (-) Value Difference of Securities Issued (-) 0,00 0,00
7- Diger Mali Borclar Other Financial Liabilities 0,00 00
B- Ticari Borglar Trade Debts 814.385,86 3.218.094,16
1- Saticilar Suppliers 0,00 0,00
2- Borg Senetleri Debt Notes 0,00 0,00
3- Borg Senetleri Reeskontu (-) Rediscount for Debt Notes (-) 0,00 0,00
4- Alinan Depozito ve Teminatlar Depozits and Guaranties Received 0,00 0,00
5- Dider Ticari Borclar Other Trade Payables 814.385,86 3.218.094,16
1ll- 0ZKAYNAKLAR EQUITY 14.216.330,09 19.335.676,24
A- Odenmis Sermaye Paid Capital 7.000.000,00 7.000.000,00
1- Sermaye Capital 7.000.000,00 7.000.000,00
2- Odenmemis Sermaye (-) Unpaid Capital (-) 0,00 0,00
3- Sermaye Olumlu Farklar Capital Favorable Balance 0,00 0,00
4- Sermaye Olumsuz Farklar (-) Capital Unfavorable Balance (-) 0,00 0,00
B- Sermaye Yedekleri Capital Reserves 0,00 0,00
1- Hisse Senedi Ihrac Primleri Premiums on Sale of Share Certificates 0,00 0,00
2- Hisse Senedi Iptal Kararlart Share Premium of Cancelled Shares 0,00 0,00
3- M.D.V. Yeniden Degerleme Artislan Revaluation Surplus (Fund) 0,00 0,00
4- Istirakler Yeniden Degerleme Artislar Partnerships Revaluation Fund Reserve 0,00 0,00
5- Maliyet Bedeli Artislari Fonu Cost Increase Fund 0,00 0,00
6- Diger Sermaye Yedekleri Other Capital Reserves 0,00 0,00
D- Gegmis Yillar Karlari Previous Years’ Profit 8.095.981,81 13.595.991,47
1- Gegmis Yillar Karlar Previous Years’ Profit 8.095.981,81 13.595.991,47
E- Gegmis Yillar Zararlari (-) Previous Years Losses (-) 7.881.799,53 7.881.799,53
1- Gegmis Yillar Zararlari (-) Previous Years Losses (-) 7.881.799,53 7.881.799,53
F- Ddnem Net Kari (Zaran) Net Profit (loss) for The Period 7.002.147,81 6.621.484,30
1- Dénem Net Kari Net Profit for The Period 7.002.147,81 6.621.484,30
2- Ddnem Net Zarari (-) Net Loss for The Period (-) 0,0 0,00
PASIF (KAYNAKLAR) TOPLAMI TOTAL DEBITS 34.208.378,24 43.181.592,73
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SITAS AYRINTILI GELIR TABLOSU

INCOME TABLE OF SITAS

31.12.2019

31.12.2020

Onceki Dénem Pre. Period  Cari Ddnem Cur. Period

A- BRUT SATISLAR GROSS SALES
1- Yurtici Satislar Domestic Sales
2- Yurtdisi Satislar Export Sales
3- Diger Gelirler Other Revenues
B- SATIS INDIRIMLERI (-) SALES DEDUCTIONS (-)
1- Satistan ladeleri (-) Sales Returns (-)
2- Satis Iskontolari (-) Sales Deduction (-)
3- Diger indirimler (-) Other Deductions (-)
C- NET SATISLAR NET INCOME
D- SATISLARIN MALIYETI (-) COST OF REVENUE (-)
1- Satilan Mamuller Maliyeti (-) Cost of Products Sold (-)
2- Satilan Ticari Mallar Maliyeti (-) Cost of Trade Goods (-)
3- Satilan Hizmet Maliyeti (-) Cost of Services Rendered (-)
4- Diger Satiglarin Maliyeti (-) Cost of Other Sales (-)
BRUT SATIS KARI VEYA ZARARI GROSS PROFIT OR LOSS
E- FAALIYET GIDERLERI (-) OPERATING EXPENSES (-)
1- Arastirma ve Gelistirme Giderleri (-) Research and Development Expenses (-)
2- Pazarlama, Satis ve Dagitim Giderleri (-) Marketing, Selling and Distribution Expenses (-)
3- Genel Yonetim Giderleri (-) General Administration Expenses (-)
FAALIYET KARI VEYA ZARARI OPERATING PROFIT OR LOSS
F- DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR
OTHER ACTIVE ORDINARY INCOME AND PROFITS
1- Istiraklerden Temettil Gelirleri Dividend Income from Subsidiaries
2- Bag Ortakliklardan Temett(i Gelirleri Dividend Income from Affiliated Companies
3- Faiz Gelirleri Interest Income
4- Komisyon Gelirleri Commission Income
5- Konusu Kalmayan Karsiliklar Provisions No Longer Required
6- Menkul Kiymet Satis Karlar Profit on Sale of Marketable Securities
7- Kambiyo Karlari Foreign Exchange Profits
8- Reeskont Faiz Gelirleri Rediscount Income
9- Enflasyon Diizeltmesi Karlan Profits of Inflation Correction
10- Faaliyetlerle ilgili Diger Olagan Gel. ve Karlar Other Ordinary Income and Profits
G- DIGER FAALIYETLERDEN OLAGAN GiDER VE ZARARLARI (-)
OTHER ACTIVE ORDINARY EXPENSES AND LOSS (-)
1- Komisyon Giderleri (-) Commissions Expenses (-)
2- Karsilik Giderleri (-) Provision Expenses (-)
3- Menkul Kiymet Satis Zararlari (-) Losses on Sale of Marketable Securities (-)
4- Kambiyo Zararlari (-) Foreign Exchange Losses (-)
5- Reeskont Faiz Giderleri (-) Rediscount Losses (-)
7- Diger Olagan Gider ve Zararlar (-) Other Ordinary Profits and Losses (-)
H- FINANSMAN GIDERLERI (-) FINANCIAL EXPENSES (-)
1- Kisa Vadeli Borclanma Giderleri (-) Short Term Borrowing Expenses (-)
2- Uzun Vadeli Borglanma Giderleri (-) Long Term Borrowing Expenses (-)
OLAGAN KAR VEYA ZARAR ORDINARY PROFITS AND LOSSES
I- OLAEANDISI GELIR VE KARLAR EXTRAORDINARY PROFITS AND INCOMES
1- Onceki Danem Gelir ve Karlar Previous Period Incomes and Profits
2- Diger Olagandisi Gelir ve Karlar Other Extraordinary Incomes and Profits
J- OLAGANDISI GIDER VE ZARARLAR (-) EXTRAORDINARY EXPENSES AND LOSSES (-)
1- Galismayan Kisim Gider ve Zararlari (-) ldle Capacity Expenses and Losses (-)
2- Onceki Donem Gider ve Zararlan (-) Previous Period Expenses and Losses (-)
3- Diger Olagandisi Gider ve Zararlari (-) Other Extraordinary Expenses and Losses (-)
DONEM KARI VEYA ZARARI PROFIT OR LOSSES FOR THE PERIOD
K- DONEM KARI VE DIGER YAS. YUK. KARS. (-)
PERIOD PROFIT TAX AND OTHER PROVISIONS OF LEGAL RESPONSIBILITIES (-)
DONEM NET KARI VEYA ZARARI NET PROFIT OR LOSS FOR THE PERIOD

39.734.551,24
39.704.895,71
0,00

29.655,63
108.135,51
108.135,51

0,00

0,00
39.626.415,73
24.179.183,46
23.250.364,38
928.819,08

0,00

0,00
15.447.232,27
6.981.730,25
0,00
5.222.396,84
1.759.333,41
8.465.502,02
1.189.483,08

123.689,29
0,00
267.178,07
0,00

0,00

0,00
793.056,40
0,00

0,00
5.559,32
465.693,37

0,00

0,00

0,00
465.693,37
0,00

0,00
2.552.829,13
2.552.829,13
0,00
6.636.462,60
368.298,36
0,00
368.298,36
2.613,15

0,00

0,00

2.613,15
7.002.147,81
0,00

7.002.147,81

39.099.943,42
39.098.545,51
0,00

1.397,91
7.294,83
7.294,83

0,00

0,00
39.092.648,59
23.086.075,70
23.024.124,48
0,00

0,00

61.951,22
16.006.572,89
8.665.110,83
0,00
6.645.378,85
2.019.731,98
7.341.462,06
2.794.174,96

0,00

0,00
2.183.295,17
0,00

0,00

0,00
592.372,84
0,00

0,00
18.506,95
1.121.614,41

0,00

0,00

0,00
999.769,69
0,00
121.844,72
412.749,85
412.749,85
0,00
8.601.272,76
314.559,19
0,00
314.559,19
420.558,79
412.172,26
0,00

8.386,53
8.495.273,16
0,00

8.495.273,16
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TesekkulimUz 2019-2023 Stratejik Plan’'nda yer
alan amag ve hedefler asagida sunulmustur:

AMAC 1: ULUSAL DEMIRYOLU AGINI GELISTIRMEK VE

GENISLETMEK
HEDEF 1.1 YUksek hizli

amaclyla faaliyetteki hatlara ek 1.900 km YHT
(YUksek Hizli Tren) hattinin yapimi tamamlanarak

hizmete sunulacaktir.

HEDEF 1.2 YUk ve yolcu tasimaciiginin birlikte
yapilabilecegi 2.028 km Hizli Tren hattiile 228 km
konvansiyonel hattin yapimi tamamlanacaktir.

1.3 Alternatif

HEDEF
kullanilarak YHT (284
HT (4.488 km Hizl

baslanacaktrr.

HEDEF 1.4 Sebekenin

elektrifikasyon (3.318 km) ve sinyalizasyon
(3.019 km) calismalar tamamlanacaktir.
HEDEF 1.5 Mevcut hat kapasitesinin artinimasi,

trafik sikisikligi ile tehirlerin azaltimasi, enerji ve

personel tasarrufunun saglanmasi amaciyla yik

tasimaciliginin yogun

onceliklerine goére sayding yapimi ve istasyon
yolu uzatilimasi galismalar yapilacaktir.

AMAG 2: ALTYAPI iSLETMECILIGININ GUVENLI,
KESINTISiZ VE KONFORLU OLARAK SURDURULMESINi

SAGLAMAK
HEDEF 2.1
onarimlarin  etkin

makine ve isgucu

amaclyla mevcut altyapinin sayisallastinimasi
ve tim tasinmaz varliklar ile birlikte cografi bilgi
sistemine (CBS) aktariimasi tamamlanacaktir.

HEDEF 2.2 Gegis
amaciyla

Uygulama Esaslar

maddelerine uygun hale getirilecektir.

HEDEF 2.3 Bakim

amaclyla demiryolu altyapi aginda planl bakim

yonetim sistemi kurulacaktir.

Sebekenin

diizenlemelerini de igeren toplam 733 km yol

yenilemesi tamamlanacaktir.

HEDEF 2.5 Demiryolu
tamamlanacak,
Olcim ve bakim makine filosu gelistirilecek ve

HEDEF 2.4

mobilizasyonu

modernize edilecektir.

2020 FAALIYET RAPORU

Demiryolu hatlarindaki bakim ve
olarak

hemzemin
Hemzemin Gegitlerinde Alinacak Tedbirler ve

Targets and objectives within our Enterprise’s
2019-2023 Strategic Plan are presented below:

TARGET 1: TO DEVELOP AND EXPAND THE NATIONAL

RAILWAY NETWORK

O0BJECTIVE 1.1 In addition to the lines in operation,

construction of 1.900 km high speed line (HST)

will be completed and put into service in order to

complete the high speed train network.

OBJECTIVE 1.2 Construction of 2.028 km High

Speed Rail Line and 228 km conventional line, on

which freight and passenger transportation can

be performed together, will be completed

OBJECTIVE 1.3 Construction of HST (284 km

High Speed Line) and Rapid Lines (4.488 km

Rapid Line) will be commenced using alternative

financing models

OBJECTIVE 1.4 Electrification (3.318 km) and
signalling (3.019 km) works will be completed on
the needed lines of the network.
OBJECTIVE 1.5 Works on siding construction and
extending of station tracks will be performed on
the lines with intense freight transport according
to matter of importance in order to increase
the existing capacity, reduce traffic congestion
and delays, achieve energy and personnel
economization.

tren aginin tamamlanmasi

finansman  modelleri
km Yuksek Hizli Tren) ve
Tren) hatlarinin yapimina

ihtiya¢c duyulan hatlarinda

oldugu hat kesimlerinde

TARGET 2: TO ENSURE SAFE, CONTINUOUS AND

COMFORTABLE OPERATION OF INFRASTRUCTURE

MANAGEMENT

OBJECTIVE 2.1 Digitization of the entire infrastructure

and transfer of all immovables to the geographical

information system (GBS) will be performed in

order to increase machinery and labour efficiency

by actively fulfilling maintenance and repair works

on the railway lines.

OBJECTIVE 2.2 Level crossings wil be made
competent for the articles of “Regulation on the
Measures to be taken on Level Crossings and
Principles for Application” in order provide safe
passage.
0OBJECTIVE2.3 Aplanned maintenance management
system will be installed on the railway network in
order to reduce maintenance costs.
OBJECTIVE 2.4 733 km of lines in total will be
rehabilitated including station track arrangements
of the network.
OBJECTIVE 2.5 Mobilization of railway maintenance
units will be completed, the existing track
measure and maintenance machinery fleet will be
developed and modernized.

uygulanmasi ile
verimliliginin  artinimasi

guvenliginin
gegitler

saglanmasi
“Demiryolu
Hakkindaki  Yonetmelik”

maliyetlerinin - azaltimasi

istasyon

yolu

bakim  birimlerinin
mevcut  yol
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AMAG 3: ULUSAL DEMIRYOLU AGINDA ETKIN KAPASITE
ILE EMNIYETLI TRAFIK VE iSTASYON YONETIMI
SAGLAMAK

TARGET 3: TO PROVIDE SAFE TRAFFIC AND STATION
MANAGEMENT THROUGH THE APPLICATION OF
EFFECTIVE CAPACITY ON THE NATIONAL RAILWAY
NETWORK

HEDEF 3.1 Demiryolu aginda gerceklesebilecek
altyapi kaynakli kazalar azaltilacaktir.

HEDEF 3.2 Hat kapasitelerinin  tam olarak
kullanilabilmesi amaciyla kapasite tahsis planina
uygun tren planlamasi yapilacak, yapim/bakim
isleri trafik planlamasi ile koordine edilecektir.
HEDEF 3.3 8 adet kumanda merkezinin 1. ve
2. Boélge Mudurlugt merkezinde toplanmasi
ve kumanda merkezlerinde yer alacak kamera
sistemlerinin  bGtin hatlara  yayginlastirimasi
saglanacaktir.

HEDEF 3.4 “Engelsiz  Demiryolu  Projesi”
kapsaminda gar ve istasyonlarimiz herkes igin
erisilebilir hale getirilecektir.

0BJECTIVE 3.1 Accidents that may occur on the
railway network due to infrastructure will be
reduced

OBJECTIVE 3.2 Train planning will be performed in
line with the capacity allocation plan for enabling
overall use of the line capacity, and construction/
maintenance works will be coordinated through
traffic planning.

OBJECTIVE 3.3 8 control centres will be
concentrated in the 1t and 2™ Regional
Directorates and surveillance systems that will be
incorporated in the centres will be disseminated
to all lines.

OBJECTIVE 3.4 Within the “Barrier-free Railway
Project”, our stations and terminals will be
tailored for everybody’s access.

AMAG 4: DEMIRYOLU ALTYAPISININ DIGER ULASIM
SISTEMLERI ILE BUTUNLESMESINi SAGLAMAK
HEDEF 4.1 Limanlar ve Van Goli Feribot
Isletmesindeki karayolu ve  demiryolu
baglantilarinin guglendiriimesine yonelik

TARGET 4: TO PROVIDE INTEGRATION OF THE RAILWAY

INFRASTRUCTURE WITH OTHER TRANSPORT SYSTEMS
OBJECTIVE 4.1 The handling amount will increase
25% with the completion of the investments on

yatinmlarin tamamlanmasiyla ellecleme miktari
%25 oraninda artirilacaktir.

HEDEF 4.2 Lojistik Master Plan cercevesinde 9
adet lojistik merkezin yapimi tamamlanacaktir.
HEDEF 4.3 OSB’lere, serbest bolge ve blylk
fabrikalara iltisak hatlan (15 adet) yapimi
tamamlanacaktr.

strengthening road and rail connections at Ports
and Van Lake Ferry Operation.

OBJECTIVE 4.2 Construction of 9 logistic centres
will be completed within the Logistic Master Plan.
OBJECTIVE 4.3 Construction of branch lines (15)
to OSBs (Organized Industrial Zone), free zones
and big factories will be completed.

TARGET 5: TO DEVELOP AND STRENGHTEN

AMAG 5: KURUMSAL KAPASITEY! GELISTIRMEK VE INSTITUTIONAL CAPACITY

GUGLENDIRMEK

HEDEF 5.1 Demiryolu altyapl isletmeciligi
alaninda  calisanlarin  niteliklerinin - artinimasi
amaclyla; mesleki ve teknik egitim programlari
uygulanacak, emniyet  kritlk  unvanlarda
calisanlarin belgelendiriimeleri saglanacaktir.
HEDEF 52  Plan dénemi icerisinde
Tesekkllimizde Kalite  Yonetim  Sistemi
kurulacak ve sertifikasyon sureci bagslatilacaktir.
HEDEF 5.3 ic kontrol sistemi etkin bir sekilde
uygulamaya gegirilecektir.

HEDEF 5.4 Verimliligin artirimasi ve maliyetlerin
azaltimasi amaciyla Maliyet Muhasebesi sistemi
etkin olarak uygulanacaktir.

HEDEF 5.5 Rayl sistemlere ait arag, makine ve
malzemelerin yerli ve milli olarak Uretilmesine ve
belgelendiriimesine yonelik Ar-Ge ve teknoloji
yatinmlar  Universite, kamu ve 0&zel sektor
isbirligiyle gelistirilecektir.

0BJECTIVE 5.1 Vocational and technical training
programs will be practiced and staff working
at safety-critical positions will be provided with
documentation in order to improve qualifications
of staff working in infrastructure management.
OBJECTIVE 5.2 Within the planning term, Quality
Management System will be established in our
Enterprise and documentation process will be
launched

OBJECTIVE 5.3 Internal auditing system will be put
into practice actively.

OBJECTIVE 5.4 Cost accounting system will be
actively used in order to increase efficiency and
reduce costs

OBJECTIVE 5.5 Regarding domestic and local
production and certification of vehicles,
machinery and materials belonging to the rail
systems, R&D and technology investments will
be made in cooperation with universities, public
and private sectors.
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